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 BSEP PLANNING & OVERSIGHT COMMITTEE MINUTES  
March 8, 2016 

BUSD Offices –Technology Room 126 
2020 Bonar Street, Berkeley, CA 94702 

 
P&O Committee Members Present: 
Madhu Marchesini, Arts Magnet 
Eric van Dusen, Cragmont (Co) 
Dawn Paxson, Emerson 
Terry Pastika, Jefferson 
Danielle Perez, John Muir (co-Chair) 
Rob Collier, LeConte (Co 
John Eknoian, Oxford) 
Jonathan Cherin, Thousand Oaks (Co) 
Aaron Schiller, Thousand Oaks (Co) 
Alan Hubbard, Washington 

Joey Rapoza, Washington 
Bruce Simon, King (co-Chair) 
Elisabeth Hensley, King (Alt) 
Josh Irwin, King (Alt) 
Catherine Huchting, Willard 
Christine Meuris, Willard  
Aaron Glimme, Berkeley High 
Catherine Lazio, Berkeley High  
Christine Staples, Berkeley High 
Louise Harm, Independent Study 

 
P&O Committee Members Absent*:  
Victoria Hritonenko, Pre-K 
Bridgett Bernhard, Arts Magnet (Alt)  
Shauna Rabinowitz, Jefferson 
Lily Howell, Malcolm X  
Laura Babitt, Rosa Parks  
Hans Abramson Ward, Longfellow (Alt) 
John Lavine, Berkeley High 
Ramal Lamar, BTA 
 
*Alternates and co-reps are not marked absent if another rep is present. Currently there is not 
representation from Thousand Oaks or Washington Elementary Schools. 
 
Visitors, School Board Directors, Union Reps, and Guests:  
Judy Appel, BUSD School Board/P&O Liaison 
Javetta Cleveland, Deputy Superintendent of Business Services 
Donald Evans, BUSD Superintendent 
Jay Nitschke, Director of Technology 
Barbara Scheifler, Community Member 
Pasquale Scuderi, Assistant Superintendent for Educational Services 
Becca Todd, District Library Coordinator 
 
BSEP Staff: 
Natasha Beery, Director, BSEP and Community Relations 
Valerie Tay, BSEP Program Specialist 
Linda Race, BSEP Staff Support 
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1. Call to Order, Introductions & Site Reports 

     At 7:15 p.m. Co-chair Danielle Perez called the meeting to order by welcoming attendees and 
asking them to introduce themselves. They were also asked to give brief site reports.  
 

2. Establish the Quorum/Approve Agenda 
     Perez explained that Elementary School members have one vote at the meeting even if they have 
two members present. Middle Schools each have 2 voting members and BHS has 4 voting members 
total. 
     The quorum was approved with 17 voting members initially present, and 20 members total 
present in the meeting. 13 voting members are required for a quorum. 
Note: Thousand Oaks and Washington elementary schools reps are now attending the P&O 
meetings. 
     MOTION CARRIED (Glimme/Eknoian): To approve the agenda of the March 8, 2016 P&O 
Committee Meeting. The motion was unanimously approved.  
Note: BSEP Director’s Comments were not included on this agenda. Beery to speak at Item 10. 
Update on Measure Planning. 

 
3. Chairperson’s Comments 

Co-Chairs Danielle Perez and Bruce Simon 
Simon and Perez asked the committee members to raise their hands to be recognized by name 

and speak one at a time. Perez reminded the members to contribute to the snack fund because this is 
not provided through any public funds.  

 
4. Approval of Minutes February 23, 2015 

     There was a brief review allowed for the January 26, 2015 P&O Committee Meeting minutes. 
Perez noted that members that were not at the previous meeting could still vote on the approval of 
the minutes if they agreed that the minutes should be a part of the public record.  

MOTION CARRIED (Hensley/Harm): To approve the meeting minutes of the February 23, 
2015 P&O Committee Meeting. The motion was approved unanimously.  

 
5. Public Comment 

     No public comment was made. Barbara Scheifler, retired teacher & community member, 
introduced herself in Item 1. Call to Order/Introductions & Site Reports. She attended the meeting 
out of her own interest and participates in the Berkeley schools as a Writers Coach at Willard and a 
Friend of Berkeley School Libraries. 
     Staples as a citizen and parent noted that the BSEP Measures included funding for music for 
schools except BHS. The folks who wrote the measure decided to exclude BHS from funds for 
supplies. The reasoning and assumption was that the BHS students could afford to pay for their own 
supplies at that level. She noted that because of this the most advanced students may wind up with 
substandard instruments. The teachers have to write grants and do fundraising to support the 
program. Families also donate and constantly fundraise to support the program. Staples felt this was 
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inequitable and a problem. She was very much in favor of including BHS for the next measure to 
providing music supplies for the program.  

 
6. BSEP/BUSD Update 

Donald Evans, Superintendent 
     Evans stated that last Monday, February 29, 2016, the Cabinet and Executive team met for an 
extended meeting to review key elements of the measure, including: Balancing class sizes at the 
elementary schools, budget scenarios, tax rate decisions. highlights of the workshops, stakeholders 
input, and voter polls, and other allocations. 

 
7. State and District Budget Overview 

Javetta Cleveland, Deputy Superintendent Business Services 
Cleveland provided the following: 
● Berkeley Unified School District State of the Budget handout of her PowerPoint slide 

presentation (11 pages) 
     Cleveland introduced herself to the committee and noted her previous work as a fiscal recovery 
manager for schools in California. She decided to work for BUSD in a more pro-active role as a 
budget manager, and noted the components of BSEP were of interest to her as well. In addition to 
keeping the district solvent and supporting instructional purposes of the district, she sees her role as 
someone who has to manage the resources to support the district’s vision and goals. Cleveland gave 
a brief history about the time in which the district’s budget was cut to the tune of about $8M. She 
worked with the P&O as well as the Superintendent’s Budget Advisory Committee/SBAC to make 
reductions every year for 5 years. 
     Cleveland presented the Berkeley Unified School District State of the Budget PowerPoint slides. 
She noted during the presentation that the information she was focused on was the Base Grant 
Funds/General Fund (Operating Budget/Unrestricted Funds). Cleveland welcomes those who are 
interested to meet with her if they would like to know more about the budget or various other funds. 
Clarifications, Questions and Responses: 
● Slide 5 State of the Budget: Cleveland confirmed that the spending listed does not add up to 

$3.5M. It indicates deficit spending provided for budget priorities such as $1.1M for 
Common Core and $2M for Program Support that was previously in the BSEP budget. 

● Slide 6 State of the District Budget: Scuderi, in response to a question about what Common 
Core implementation expenditures included, stated that a lot of it went to a generalized 
professional development line. Next year the budget allocations would be for 
literacy/language arts and next generation science. In subsequent years dollars will be 
shifted to mathematics. Cleveland noted that though those items are in the one-time they 
know those costs are going to be around for a couple of years or more. 

● Cleveland noted that the STRS and PERS retirement accounts are going up at a cost of 
about $1M/year. STRS and PERS are underfunded at the state level and so they have 
increased our employer’s costs. 

● Slide 8 Historical Enrollment Data: Cleveland confirmed that that she could provide the 
funding $/student but it would be close to the # of students divided into the $139M. 
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Berkeley’s funding per student is higher compared to dsother districts because of the 
support of parcel tax. 

● Slide 9 LCFF Revenue Calculations and Projections: An enlarged color version was 
provided on the last page of the handout. Cleveland stated that BUSD has projected about 
39% Free & Reduced Lunch Students/Targeted Students and believes that we could stay at 
that level, but if the level drops, so would the funding. Cleveland added that we are at 95% 
of the target for the repayment of the Maintenance Factor and funding would be leveling off 
toward the end of the target. Huchting noted that the Free & Reduced Lunch numbers at one 
of her children’s schools had dipped precipitously low. Cleveland noted the concern and has 
not projected a decline but added that another demographic study could be done. She also 
noted that the district is maintaining a contingency fund within the Supplemental Grant and 
feels that if there were a change they would be able to address it. 

● Slide 10 One Time State Revenue: Cleveland noted that the $4.9M one-time funding was 
helping the budget for BSEP Page 2 Program Support. 

● Slide 11 Multi Year Projections: Cleveland confirmed that the one-time funding was located 
in the Other State Funding highlighted under 2015-16. She noted the $1.7M under 2017-18 
is what the district would normally get without the one-time funding. 

● Slide 14 Budget Priorities 2016-17: Budget Priorities for 2016-17 has gone to the School 
Board for 2 meetings and up for approval at tomorrow night’s Board meeting. Cleveland 
noted that there were several items up for ongoing funding approval: After Hours 
Supervisor (24/7 Custodial Manager), Theater Manager at BHS, and Emergency 
Preparedness for yearly drills. 

● Slide 15 Budget Priorities 2016-17: Cleveland noted that there were items on this slide that 
were listed as needs, e.g., School Nurse, and would be decided upon depending on what 
happens with the Governor’s May Revision. Cleveland confirmed that the Reduction in 
Contribution to Child Development represented a class that could not be filled and would be 
moved into another class. The district provides the contribution for Child Development 
every year and the money would return to the district, which would help the GF. Cleveland 
noted that they had been monitoring that class. 

● In response to a question from Paxson, Cleveland to provide a review of what the 
percentage contribution of the GF is to the total district budget and the total makeup of the 
district funds. She noted that the Special Ed funding was part of the GF along with Child 
Development, Adult Education ($2.7M), Facilities & Bond Sales for projects, and the 
Cafeteria fund. 

● Lazio asked if the Prop 30 would be reduced when it expires in a few years. Cleveland 
clarified that there would be some reduction but she included that in the projections. She 
noted that the COLA was unfunded for 5 years and the district was making up for teachers 
and staff loss of raises since 2008.  

● In response to a question about deficit spending, Cleveland confirmed that she preferred -0- 
deficit spending and explained that she would not want to go over $0.5M. The district has a 
reserve and an ending balance of $6M. She would not like to see the district expend that in 2 
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or 3 years. She noted that reductions with $0.5M but it would be a concern if it were more 
than that. The supplemental funding received for targeted students was being fully used.  

● Cleveland stated that part of the deficit spending was planned in order to spend one-time 
monies and use the reserves for their intended purposes. She noted that it was her goal to 
balance the budget and there are enough reserves to do that.  

● Cleveland clarified the supplemental funding was generated by the number of Free & 
Reduced Lunch student population (formula). Scuderi confirmed that the funds were going 
for things such as RTI2, Lit Coaches, Bridge & AVID programs, Bay Area Peace Keepers 
and other programs that supports those kids. (See LCAP Supplemental online at 
http://www.berkeleyschools.net/local-control/.) The funds are allocated district-wide and 
then dispersed as needed.  
 

8. Allocation of BSEP Class Size Funds in FY 2016-17 
Pasquale Scuderi, Assistant Superintendent for Educational Services 
Scuderi provided the following handouts: 
● Memo to BSEP Planning and Oversight Committee from Donald Evans, Ed.D., 

Superintendent, and Pasquale Scuderi, Assistant Superintendent for Educational Services 
dated March 8, 2016, Recommendation for Allocation of BSEP Class Size Reduction Funds 
in FY 2016-17 

     Scuderi pointed out the key sections of the memo beginning with page 3 of the handout (page 1 
of 2 of the CSR FTE Planning Document). He explained the next page (page 2 of 2) and noted the 
total cost projected to meet CSR was $14,611,300 (136.48 FTE).  
     He went on to explain the Discretionary funding for ECO, Middles School Counseling, and 
Program Support and the transfer to the GF to cover the shortfall to the end of the measure of 
$1,874,747. This will go before the School Board tomorrow night for approval. 
Clarifications, Questions and Responses: 
● In response to a question of class size 34:1, it was confirmed that the district pays to bring 

class size down to 34:1 and BSEP provides the funding to lower it to 20:1. There was a brief 
discussion about state maximum class size numbers, which are much higher. Scuderi did not 
know the origins of the 34:1 and it was noted that the district picks that number. In the 
depths of the recession that number went up. The current state target is 24:1. Scuderi noted 
that the ratio was a district-wide average per grade and a goal of the measure. Beery stated 
that the state changed that to 24:1 K-3 at any school site and the new measure planning 
would have to address that. The state only dictates the class size for K-3. 

● Scuderi confirmed that Direct Support was per classroom contribution to costs (overhead). 
● “Sub Ave Compensation” was the cost for substitutes on average. 
● Scuderi will provide an outline of the ECO courses for the committee. 

 
Lengthy discussion of CSR and the new measure: 

● Lazio stated that she thought the multi-year projections with fund balances were important 
to see. Lazio was also concerned about the larger picture of school funding. Cleveland 
confirmed that the state was only restoring funding to the 2008 levels and it was noted that 
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the district’s ratio of 34:1 has not changed. Nitschke added that inequity was always an issue 
in school funding state-wide. Glimme stated that he thought that BSEP provided a leveling 
in a broad based tax for all schools and all kids that was more egalitarian than just parents 
donating money for their kid to get various offerings. Lazio wondered if there could be a 
mechanism in the new measure to determine the formula and its flexibility for CSR so that 
there is not always an high ratio. Her concerns were around pressures in increasing taxes, 
now and in the future. There was a discussion about the balance of CSR and providing 
services, teacher salaries, and retirement costs. 

● Glimme noted that this was not the first time that CSR numbers and their determination 
came up. There was a proposal previous, when Hewitt was superintendent, to change the 
number to 36:1. He noted that as specified by the measure the money after meeting CSR 
was to go to other things and all the money was designed to serve the students. He thought 
the tax measure was the easiest way to do that. 

● Huchting wondered if the in writing the new measure, the COLAs for the salaries in BSEP 
could be covered by the GF. We were supportive of salary increases but the balances of the 
funds were compromised when BSEP revenues don’t keep up. 

● Cherin stated that if enrichment were removed there would be more stratification. He also 
wondered what will be the standard for the GF vs. BSEP? He further noted the discussion 
last meeting about what the right class size was when research shows that 15:1 was the 
magic number, which is unattainable. 

● Collier noted that the CSR needed to be a thoughtful tactical reality for a positive campaign 
to convince people to vote to pass BSEP. 

● Beery confirmed that the grades K-12 have different CSR targets. 
● Irwin noted that the feeling he got was that a voter might pay for enrichment but wondered 

why the district was only paying for 34:1 class sizes. 
 

 
     MOTION CARRIED (Glimme/Hensley): To approve Allocation of BSEP Class Size Funds in 
FY 2016-17 as presented. The motion was approved with a showing of 14 hands, no objections, 
and 3 abstentions. 

 
9. Recommendation for the Allocation of BSEP Library Funds in FY 2016-17 

Becca Todd, District Library Coordinator 
Beery provided the following handout: 
● Memo to BSEP Planning and Oversight Committee from Becca Todd, District Library 

Coordinator and Pasquale Scuderi, Assistant Superintendent for Educational Services dated 
March 8, 2016, Recommendation of Expenditures in 2016-17 from the Library portion of 
the Berkeley Public Schools Educational Excellence Act of 2006 (BSEP) 

     Todd gave a quick overview of the Library program noting that 7.5% of BSEP goes to the 
program. Her presentation was given in a visual slide show that reinforced “excellence, equity, 
engagement, and enrichment” as well as an overview outlined in the above-mentioned memo. She 
noted an allocation of $1.77M with an ending fund balance at the end of June 30, 2017 of $4,675. 
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Clarifications, Questions and Responses: 
● Glimme mentioned that at the high school level people request money from the site funds 

and high school materials supply funds. He noted that the library should think about availing 
themselves of those resources and get an allocation for some of the missing money if they 
need it. 

● Todd confirmed that the “Reserve for Personal Variance” would eventually be a concrete 
number for each school. Simon noted that the variance was required by the district in every 
budget. 

● A typo was noted in the heading “BSEP Revenue Allocation for FY 2015-16 should be 
2016-17. 

● Todd confirmed that the library budget does not fund individual teacher libraries in the 
classroom.  

● Todd confirmed that “digital literacy” would include news literacy and research database 
use to evaluate the validity of sources. This is introduced at the 4th grade level but a goal to 
have it as a goal as part of digital citizenship with a joint library/technology process. 

● Todd confirmed that the librarians at the schools bring forward audio and other literacy 
options to teachers through “Playaways” (audio MP3 player) and online e-books with an 
audio component. This serves emerging readers and supports readers who need the auditory 
support to go with the books. 

 
10. Update on BSEP Measure Planning 

Natasha Beery, BSEP Director 
     Beery stated that there were 8 to 10 tables of very engaged people at the large 2-hour long BSEP 
workshop held Thursday, February 25th. Attendees responded that they wanted more time to keep 
talking. She mentioned further Community Conversations at BHS, Rosa Parks, Malcolm X and 
LeConte schools. Just before this meeting Beery spoke to the Black Parents Affinity Group and will 
be going to the PTA Council and BOCA (a group of local congregations) among others to solicit 
input. She will continue to do outreach.  
     They recently got the results of the February 2016 voter poll of 600 voters and felt cautiously 
optimistic. People continue to view the district positively. In terms of support for the measure, those 
voters leaning yes at the +75% range at the beginning of the poll rose to a higher range at the end of 
the poll questions, indicating an increase in support for the measure after learning more. There was 
a 4% variance in the poll.  
     Beery noted there were simplified questions for “Page 2” which was characterized as “support 
for struggling students” and this was polled the highest at 4.6 out of a 5-point scale. Behind 
program support came libraries, teacher training, and smaller class sizes. Things that were more 
difficult to encapsulate polled a bit lower at around 3, such as program evaluation. The workshops 
and community conversations were being summarized by Mary Hurlbert, former BSEP staffer, who 
is focusing on the comments about class size balancing. Advantages were noted for the elimination 
of combo classes, and more attention for older kids in the 4th and 5th grades as they encounter more 
challenging curriculum. Larger classes at K-3 were noted for positives for making more friends, 
space opening up for flex rooms and T-K over time, and funds made available for other purposes 
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such as program support and BSEP enrichment. A vocal minority mentioned raising K-3 class sizes 
was of concerns for high needs kids and academic pressures in the lower grades and meeting those 
needs. There were concerns about getting or not getting flex rooms, and when.  
     Beery mentioned music funding concerns around the high school. It was also mentioned that 
offering music during the school day at middle school was a barrier for 0-7th period and was there a 
way to integrate it. She stated the feedback would continue to be folded into the ongoing 
conversations and in addition to issues voiced by the P&O Committee. The P&O was a very 
important voice for the school board and has the ear of the Superintendent. In response to Hensley, 
Beery stated that a question on the voter poll for the P&O (“independent citizens committee and 
auditors will oversee the use of this money to see that this money will be spent as promised”) was 
“very to somewhat important” at 81%. Beery mentioned other poll questions and statements 
wrapping up with “paying with taxes for Berkeley Schools was something to be proud of” at 80%. 
     Simon stated that he thought the Community Conversation that he helped facilitate was a 
fantastic experience. It was a great opportunity to hear voices that he normally did not get to hear 
from. Beery mentioned the upcoming Community Conversations and Perez added that having a 
P&O member at the table helps everybody at the table and enriches the conversation. Beery 
confirmed that she could train facilitators as late as 6:45pm before the meetings. The P&O 
appreciated the work of Beery, Nitschke and their team. 

 
11. For the Good of the Order 

     No comments were made. 
 

12. Adjournment 
     The meeting was adjourned by acclamation at 9:30 p.m. 
 
 
Minutes submitted by Linda Race, BSEP Staff Support 

 


