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 BSEP PLANNING & OVERSIGHT COMMITTEE MINUTES  
March 22, 2016 

BUSD Offices –Technology Room 126 
2020 Bonar Street, Berkeley, CA 94702 

 
P&O Committee Members Present: 
Dawn Paxson, Emerson 
Shauna Rabinowitz, Jefferson 
Danielle Perez, John Muir (co-Chair) 
Rob Collier, LeConte (Co) 
John Eknoian, Oxford 
Bruce Simon, King (co-Chair) 
Josh Irwin, King (Alt) 

Abby Wincher, Longfellow 
Catherine Huchting, Willard 
Aaron Glimme, Berkeley High 
John Lavine, Berkeley High  
Catherine Lazio, Berkeley High  
Christine Staples, Berkeley High 
Louise Harm, Independent Study 

 
P&O Committee Members Absent*:  
Victoria Hritonenko, Pre-K 
Bridgett Bernhard, Arts Magnet (Alt ) 
Madhu Marchesini, Arts Magnet 
Eric van Dusen, Cragmont (Co) 
Martin de Mucha Flores, Cragmont (Co) 
Pamela Diebel, Cragmont (Co) 
Lucia Sullivan, Cragmont (Alt) 
Terry Pastika, Jefferson 
Deborah Simon-Weisberg, LeConte (Co) 
Lily Howell, Malcolm X  
Jontika Battle, Malcolm X (Alt) 

Laura Babitt, Rosa Parks 
Monica Booth, Rosa Parks (Alt) 
Weldon Bradstreet, Rosa Parks (Alt) 
Jonathan Cherin, Thousand Oaks (Co) 
Aaron Schiller, Thousand Oaks (Co) 
Alan Hubbard, Washington (Alt) 
Joe Rapoza, Washington 
Elisabeth Hensley, King 
Christine Meuris, Willard 
Ramal Lamar, BTA

 
*Alternates and co-reps are not marked absent if another rep is present.  
 
Visitors, School Board Directors, Union Reps, and Guests:  
Debbi D’Angelo, Director BREA/Berkeley Research, Evaluation & Assessment 
Donald Evans, BUSD Superintendent 
Peter Gidlund, Director Music/VAPA 
Liz Karam, BSEP Senior Budget Analyst 
Jay Nitschke, Director of Technology 
Pasquale Scuderi, Assistant Superintendent for Educational Services 
 
BSEP Staff: 
Natasha Beery, Director, BSEP and Community Relations 
Valerie Kratzer, for Valerie Tay BSEP Program Specialist 
Linda Race, BSEP Staff Support
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1. Call to Order, Introductions & Site Reports 
     At 7:15 p.m. Co-chair Bruce Simon called the meeting to order by welcoming attendees and 
asking them to introduce themselves. They were also asked to give brief site reports.  
 

2. Establish the Quorum/Approve Agenda 
     The quorum was approved with 13 voting members initially present, and 14 voting 
members total later in the meeting. 13 voting members are required for a quorum. 
 
     MOTION CARRIED (Glimme/Staples): To approve the agenda of the March 22, 2016 P&O 
Committee Meeting. The motion was unanimously approved.  

 
3. Chairperson’s Comments 

Co-Chairs Danielle Perez and Bruce Simon 
Perez reminded the members to contribute to the snack fund because the food and beverages are 

not provided through any public funds.  
 

4. BSEP Directors Comments 
Natasha Beery 
Beery deferred until later in the meeting. (See agenda item 10.) 

 
5. Approval of Minutes March 8, 2015 

     There was a brief review allowed for the March 8, 2015 P&O Committee Meeting minutes.  
 
MOTION CARRIED (Paxson/Harm): To approve the meeting minutes of the February 23, 

2015 P&O Committee Meeting with amendments as noted below. The motion was approved with 
a showing of 12 hands, no objections, and 1 abstention. 

 
• Remove “(Alt)” after Elisabeth Hensley, King (Alt) 
• Amend the following sentence at the top of page 6 from “the district’s ratio of 34:1 has not 

changed”, to read “the district’s ratio of 34:1 and 36:1 has not changed.” 
 

6. Public Comment 
      Superintendent Evans updated the committee during public comment and mentioned the BHS 
boys basketball team would be going to the state championship March 24 in Sacramento.  
     Perez noted that on March 9, 2016, a John Muir 4th grade student was hit by a car after leaving a 
PTA meeting and would be in a wheelchair for about a year. She noted that there was a petition to 
get a traffic light installed in front of the school. Huchting added that there was a format to work 
with the City of Berkeley called “2x2”, and Evans stated that he would take information given to 
him about this matter to the next meeting. Evans explained that “2x2” was a place where the 
District and the City come together to discuss issues that impact both. The Mayor and the Board 
President chair the meetings. 
     Huchting suggested that the recent kidnapping attempts at Malcolm X were becoming alarming. 
She noted the same person had been noted roaming around Willard as well, and this issue could be 
taken to the “2x2” meeting. 
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7. BSEP Audit 

Liz Karam, BSEP Senior Budget Analyst 
Karam provided the following handouts: 

• BUSD Measure A of 2006 “Berkeley Schools Excellence Program” Financial Statements 
dated June 30, 2015 

• BUSD Measure A of 2006 “Berkeley Schools Excellence Program” Performance Audit 
dated June 30, 2015 
 

     Karam presented the independent auditor’s report, which was a subset of what they do in the 
District audit, BUSD Measure A of 2006 “Berkeley Schools Excellence Program” Financial 
Statements dated June 30, 2015. Karam asked the committee to note the following things:  

• The opinion on page 2 was a “clean opinion” about the financial statements, and that was 
important to the oversight work of the P&O Committee.  

• Karam explained the following two pages of balance sheets noting a fund balance of $3.5M 
at the end of the year on page 3 (which match the fund balance on page 4). She noted the 
balance sheets were pretty straightforward. She added that any transfers to the GF do not 
happen until after June 30th, and although it was an expense, it was really a revenue transfer. 
It was also noted that the balance sheet was set up by resource and was a snapshot of the 
funds on June 30, 2015. 

• Karam asked the committee to note the following items on page 5: Basis of Accounting, Use 
of Estimates, and Note 2 – Cash and Investments. 

• Karam also noted that Page 10 was important: Schedule of Audit Findings and Questioned 
costs, “No matters were reported.”  

 
Questions and responses: 

• Karam confirmed that the auditor was selected from an RFP/Request for Proposal process 
like any vendor. The contract for the current auditor was the auditor for the last three years 
and will be the auditor for another three years. 

• It was noted that the audit was for an ending fund balance from 2014-15 that should be for a 
beginning fund balance for 2015-16, and was the discrepancy an issue? Karam stated that 
the proposals were done in March, April, and May, and the audit was done in October. She 
explained that the audits provide the official fund balance. What they do with the proposals 
are to give a reasonable estimate for how much will be there and available for expenditures. 
Until the books are closed, they don’t know exactly what that number is. 

• In response to a question about the District having a minimum fund balance, Karam stated 
that the District keeps a 3% reserve as does BSEP (BSEP 0852 resource).  

 
Karam presented the independent auditors report, BUSD Measure A of 2006 “Berkeley Schools 
Excellence Program” Performance Audit, dated June 30, 2015. Karam asked the committee to note 
the following things: 

• She explained that the performance audit was for compliance of the measure. Karam noted 
the last paragraph on page 1 was important because the statement affirmed that the money 
was spent as it was supposed to be spent. (The results of our procedures indicated that…) 

• Page 3, note Objectives. 
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• Page 3, note Methodology, especially “1. Verified that the expenditures of the Fund were 
accounted for separately in the accounting records of the District.” Karam noted the items 
after that were done in support of the separate accounting procedures. 

 
Questions and responses: 

• Karam explained that all of the revenue and expenditure transactions are downloaded into a 
very long report. The auditors select different kinds of transactions (payroll, purchase 
orders, transfers) from across the resources and also asked for position control information 
to verify teachers/teacher positions. 

• Is there anything in the findings that a BSEP opponent would focus on or have concerns 
about? Karam noted that the findings indicated the District had complied with the measure 
and could not imagine someone finding anything in these documents. 

• Karam re-confirmed that the BSEP audits were a subset of the GF audit, and the auditors 
had audited the whole district. 

• It was noted that the testing (under Methodology) was good in supporting members of the 
Committee regarding the budget numbers. 

• Beery noted that Karam carefully checks with her on back-up information that can stand up 
to an audit. 

• The transparency and oversight was re-affirmed by committee members regarding how the 
money was spent 

 
8. Report on District Survey 

Debbi D’Angelo, Director of BREA/Berkeley Research, Evaluation & Assessment 
D’Angelo provided the following: 

• Berkeley Unified School District Family Survey 2016 (SGC/LCAP) 
• Summary of Preliminary LCAP/SGC Survey Findings 2015-16 

     D’Angelo stated that she knew there was a lot of “buzz” about the survey: why did the survey 
change, why do we only have one survey, etc. Over the years =there were many individualized site 
surveys and the number of questions varied from just a few to 50 or 60 questions. There was some 
support from BEA (now BREA) at the time, but that was when BEA was a larger department and 
had more staff to support the surveys. There were also two accounts, one of which was 
SurveyMonkey, which could not protect anonymity and confidentiality with multiple users. The 
District chose to go to one survey, and this was the second year of its use. The purpose of the 
survey and BREA’s role, was to look at how resources were being spent, what are parents finding 
about these pieces, what was working/what was not working, and what else could be found besides 
the other data.  
     D’Angelo shared the Berkeley Unified School District Family Survey 2016 (SGC/LCAP) and 
Summary of Preliminary LCAP/SGC Survey Findings 2015-16, noting that last year and this year, 
there were subcommittees that helped to make adjustments to the survey. The findings provided a 
comparison between 2014-2015 and 2015-2016 and most of the respondents represented the 
elementary schools, likely due to a competition that was going on at that level. She noted that about 
one-third of the students were represented in the survey findings. D’Angelo went through the 
findings and noted the following: 

• Total respondents are noted at the top of the findings. 
• D’Angelo provided notations for more quantitative specifics for certain questions. 
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• Racial and Ethnic Breakdowns of Respondent and Racial and Ethnic Breakdown of Students 
- many parents skipped this question, and there were many Multi-Racial families in the 
Survey. Her department may change this for the future. 

• “Feeling welcomed” by their school continues to score high, and there were increases in the 
ability to get help for students’ academic and socio-emotional needs, as was “feeling 
appreciated for cultural background and identity.” 

• Respondents indicated that their students were learning literacy skills, grade level math, 
science, getting academic help, and technology access. 

• Comments made on page 3 of the findings represented a word analysis of the common 
words. The size of the typeface indicated the frequency/most popular usage of the words. 
(Single use words may not have been included, and D’Angelo will review this data in more 
depth.) 

•  For the question “Which of the following would help your student to be more successful in 
school?” the data represented actual responses but was a low percentage because a lot of 
people said their child did not need interventions or skipped the question. 

• For the question “Which of the following supports have you or your student used in the past 
year?” D’Angelo included the total responses, the bulk of which were from the elementary 
schools. 1406 respondents used Toolbox. Other Support/Intervention comments were given 
a word analysis, and they are still working on this. 

• The two New Open-Ended Questions on the last page received 1241 comments, and the 
most popular responses were listed. D’Angelo noted that if there was a name that showed 
up, the principals would remove the name before publicizing the information, guaranteeing 
anonymity.  

      
Questions and responses: 

• Huchting noted that her Willard report was at odds with the survey findings. D’Angelo 
responded that the original SurveyMonkey results were sent out and for the findings she was 
reviewing with the committee, they looked at the numbers that were skipped and some of 
the percentages were different. D’Angelo can have the school’s Illuminator help explain the 
report. She noted that what this meant to her was that they needed to look deeper at what 
they were asking and ask it in a better way. 

• Regarding grade level skills question, D’Angelo can break data out by numbers, by school. 
She noted that if the question was skipped, they were not counted in the findings but she 
does have those numbers. She noted that she did what she could in the time frame she was 
given. D’Angelo also stated that she did note what responses she looked at “Strongly Agree 
or Agree” and “Very Positive or Positive” divided by anyone that did not know the impact 
of programs/services on their kids. She does have raw data that she can share.  

• A parent suggested having the more open-ended questions this year so that parents could 
feel free to share whatever they wanted. The questions were given in Spanish as well as 
English. 

• Beery noted that D’Angelo had given the committee a preview of the data and that For the 
Good of the Order, some requests for additional presentations could be scheduled at a later 
meeting. 

• D’Angelo stated that another goal was to break out the themes by race/ethnicity or “free & 
reduced lunch” eligibility about what types of needs/supports they would have. 
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• It was suggested by Rabinowitz that each school site get a presentation of the survey. She 
noted that the survey was supposed to inform the SGCs about how they spend their money, 
and the word analysis or comments that they were not allowed to see was not informative 
for that. D’Angelo stated that her department has offered that to the principals. The 
presentation to the committee was the just the first of many they would be giving. D’Angelo 
was open to providing whatever information people needed to know. 

• Lazio wondered if BREA had considered including high school students in the survey 
because their input could be very informative. She also stated that she felt an opportunity 
was missed in asking questions about BSEP. Possibly inserting some BSEP questions 
around programs/services would be useful for the committee as well. D’Angelo stated that 
they would have another subcommittee to work on the survey again. She noted this was the 
first year that the high school parents were surveyed. 9th graders are given a survey. One 
middle school surveyed their kids. 

 
9. Presentation: Recommendation for Allocation of BSEP Music/VAPA Funds in FY 2016-17 

Peter Gidlund, Director Music/VAPA 
Scuderi provided the following handouts: 

• Memo to BSEP Planning & Oversight Committee, from Pete Gidlund, Visual & Performing 
Arts Program Supervisor and Pasquale Scuderi, Assistant Superintendent for Educational 
Services, dated March 22, 2016, Recommendation for Expenditure of Funds from the 
Berkeley Public Schools Educational Excellence Act of 2006 for the Visual and Performing 
Arts Programs in 2016-17 

 
     Gidlund presented the budget for Music/VAPA, noting that the previous weekend was the 
Performing Arts Showcase. This budget uses about 6% of the BSEP funds. He used the themes of 
the District’s four E’s to describe the resource: 

• EXCELLENCE: He noted that BUSD was a unique model in providing an instrument for 
everybody, mandatory music for grades 3-5, and full-time/fully credentialed teachers. This 
was very different from other districts in California and the West. 

• EQUITY: Gidlund expressed his passion for providing more diverse courses, cultural 
competency for all teachers, restructuring schools to increase access to the arts, creating 
parent advocacy, and recruiting for a more diverse staff.  

• ENGAGEMENT: The music department is constantly changing to meet the needs of a very 
diverse population. 

• ENRICHMENT: Gidlund felt that music was a place for anyone to be challenged and a 
place for enrichment no matter where they are in music skill development. It offers an 
opportunity for each student to feel special in some way and have a place at school. 
 

      Gidlund presented a video to the committee noting that the Music/VAPA program was being 
moved out of their current space at Willard. The resource has facility needs ,and the video presented 
the “objects, people, and things” in the Music/VAPA department. (The video included working 
staff meetings/conference room area, computer room, instrument storage, instrument repair, and 
sheet music library. Gidlund confirmed that the video showed about six different rooms.) 
     Gidlund presented the Recommendation for Expenditure of Funds from the Berkeley Public 
Schools Educational Excellence Act of 2006 for the Visual and Performing Arts Programs in 2016-
1: 
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• He stated that the bulk of the funds would go toward staffing.  
• Gidlund would like to add .2 FTE to provide Willard with a chorus because they are the 

only middle school that has no chorus. This would be a pilot program.  
• Half as much would be spent for Professional Development/PD so that money could be used 

to provide the staff PD in the area of Cultural Competency. 
• 10 elementary schools would be participating in the Arts Anchor program. $7K would be 

provided for those elementary schools to provide arts education. Emerson does a separate 
arts program. 

• Instruments/instrument repair was noted to be a large portion of the budget due to the 
increased enrollment/increased interest in music. 
 

Questions and responses: 
• In response to the question regarding release time, Gidlund noted that VAPA contributes 

about $200K to the GF for release time every year. He noted that it impeded the department 
from using that money to do other things. Beery added that the history was that the 
Music/VAPA fund was carrying the cost of any person teaching music, whether they were 
necessary FTE/person required to fill in while a 4th or 5th grade classroom teacher was 
having their contractual release time. VAPA also pays for the supplemental teachers for 
more options for the music teachers. Based on the way the measure was worded, it was 
deemed ok to provide the release time teachers from VAPA, even though other teachers for 
the same requirement, such as science, were paid from the GF. Over time, the VAPA budget 
was hit hard by increased costs associated with increased enrollment and increased 
participation, particularly at the middle schools. The BSEP P&O went to the school board to 
say that this needed to change, noting the dwindling Music/VAPA funds. There is now a 
50/50 split with the GF for release time calculations. Now the question is whether the GF 
could take back the full $200K Music/VAPA release time expenses. 

• Gidlund stated that because of plans to provide different types of music for different kids, he 
was hired to provide ukulele/guitar/African drumming as well as chorus. He noted that one 
teacher was providing drum line instruction at middle schools, which was attracting a 
representative population. His hope and wish was to be able to add another staff person to 
the program later.  

• Glimme stated that he felt that his kids had benefitted from the music program and his hope 
would be that there could be an expanded program in the new measure to officially support 
the high school. He went on to say that the release time was not in violation of the measure. 
It fell well within the scope of the measure. He agreed that it would be good to move it out 
of the Music/VAPA funds. Simon added that it was a cautionary tale around the 
institutionalization that can happen over time, and they both noted that it was good that half 
of the release time got moved back to the GF. Gidlund said that he and the high school 
teachers had put together a mock budget, and a program at the high school would need 
about $200K. Gidlund noted that it would be good to consider these things in the new 
measure. Beery added that there would be other sources besides BSEP in the form of one-
time funds that could not be used for staffing that could be ideal for something like 
instruments. 

• Paxson stated that she would like to see more support at the high school for the students that 
would be more advanced/proficient to have the appropriate instruments. 

 



BSEP P&O Committee Minutes 03-22-2016 
Official but not Adopted 

 8 

10. Update on Measure Planning 
Natasha Beery, BSEP Director 
Beery provided the following handouts: 

• (Untitled) ECO funds for BHS indicating FTE for each class 
• (Untitled) 2016 Presentation Calendar for BSEP presentations 
• “A tale of three houses” and Class Size Scenarios with Increased Revenues 
• (Untitled) Items for consensus consisting of new measure Elements, Primary Options, 

Workgroup Recommendation, P&O Recommendation or Considerations 
• Class Size Reduction in the new BSEP Measure 

 
     Beery passed out the above handouts.  

• (Untitled) ECO funds for BHS indicating FTE for each class, noting that the total FTE was 
6.0. She also noted that for the middle schools, there was a 1.6 FTE for 
Drama/Dance/Music. ECO for middle schools will be sent out. 

• (Untitled) 2016 Presentation Calendar for BSEP presentations: The presentations were 
listed for this year, and Beery thanked the P&O members for their help. She noted that each 
presentation was different, with good turnout at BHS & Malcolm X.  Every school had a 
different issue, noting the concerns of the Malcolm X constituency.  Spontaneous applause 
broke out when she talked about BSEP at the Performing Arts Showcase. Note: the back of 
the sheet indicates meetings to be scheduled. 

• “A tale of three houses,” a comparison of different school tax/bonds paid by residential 
taxpayers, reflecting the various conversations parents may be having.  

• Beery noted that people are generally very positive about BSEP and what it provides. 
• She noted that at the next meeting, April 12, she would be presenting the draft measure to 

the P&O and that it would go to print within a day or two, to be presented to the Board by 
April 20th. 
 

• (Untitled) Items for consensus: 
 

     Beery wanted the committee’s consensus/straw poll on the following items (Untitled) Items 
for consensus and after presentation/discussion of items and polling data: 

• Committee straw poll with Workgroup Recommendations on: Term, Rate 
Structure, Rate Categories.  

• Income: Increase 11%-2, Raise another 5%-1, Raise it another 11%-7, Above that-1.  
• Yearly Adjustment: COLA-0, Bay Area Urban CPI (over the last 10 years average 

2.25%)-10, State Gap Funding-0, Fixed amount-0, Factor in enrollment-0, Factor in 
STRS and benefit increases-0. 

• Class Size Reduction: Overall tendency for balanced class sizes at 24, after discussion 
around release time/teaching time depending on grade/site, bargaining issues which 
would not be a part of the measure, price point untested to allow for lower class size 
support, make GF contribution formal: Status Quo-0, 22.1-1, 22.6-1, 23-1, 23.6/Under 24 
recommended-10. 

 
Further discussion:  

• Not changing class size and maintaining programs would exceed revenue. 
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• Beery confirmed that BUSD uses UC Berkeley through the Berkeley Public Schools 
Fund. 

• It was noted that at Malcolm X, there were at least two additional adults working in the 
classroom and parent participation as well. 

• Class Size “Page Two” Structure: It was noted that PD and classroom supports were in 
the measure from the beginning but hadn’t been expended out of the CSR resource. 

• Beery went through the options and workgroup recommendations for resources. 
• Beery noted that what kept coming to the top were student support and mental health and 

behavioral health. She thought about writing something in the new measure to allow for 
the possibility as well as more flexibility around student support. 

• Beery will share a draft with the committee. 
 

11. Committee Statement for Board 3/23/16 Meeting 
Handout provided: Key Points for P&O Statements to Board, Class Size Presentation-March 23, 
Community Process Presentation-April 6 
 
     Simon and Perez noted that the key points for the statement to the board need to be reviewed and 
approved by the committee. Perez volunteered to read the statement to the board. Beery added that 
the Committee could approve the key points and ask the chairs to develop the statement further to 
present it to the Board. This statement would reflect the Committee’s objective of keeping BSEP, 
the P&O, its duties, and concerns around the new measure in front of the Board during this year. 
     Discussion:  

• Possibly reword bulleted item 5. to say “cost increases outstripped revenue” or flip the order 
of the sentence for clarity. 

• Beery stated that the presentation to the Board for tomorrow evening, March 23rd, would be 
for class size. Any items pertaining to the measure should be kept to the presentation of that 
information to the Board. 

 
MOTION CARRIED (Glimme/Collier): To approve the Key Points for P&O Statements to 
Board as discussed and amended for rewording by the chairpersons. The motion was unanimously 
approved. 

 
12. Adjournment 

     The meeting was adjourned by acclamation at 9:30 p.m. 
 
 
Minutes submitted by Linda Race, BSEP Staff Support 

 


