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 BSEP PLANNING & OVERSIGHT COMMITTEE MINUTES  

April 26, 2016 
BUSD Offices –Technology Room 126 
2020 Bonar Street, Berkeley, CA 94702 

 
P&O Committee Members Present: 
Victoria Hritonenko, Pre-K 
Eric van Dusen, Cragmont (Co) 
Shauna Rabinowitz, Jefferson 
Danielle Perez, John Muir (co-Chair) 
Robert Collier, LeConte (Co) 
Aaron Schiller, Thousand Oaks (Co) 
Josh Irwin, King (Alt) 

Bruce Simon, King (co-Chair) 
Catherine Huchting, Willard 
Aaron Glimme, Berkeley High 
Christine Staples, Berkeley High 
Ramal Lamar, BTA 
Louise Harm, Independent Study 

 
P&O Committee Members Absent*:  
Madhu Marchesini, Arts Magnet 
Bridget Bernhard, Arts Magnet (Alt) 
Dawn Paxson, Emerson 
Lily Howell, Malcolm X  
Jontanika Battle, Malcolm X (Alt)  
John Eknoian, Oxford 
Mary Jo Alaimo, Oxford (Alt) 
Laura Babitt, Rosa Parks  
Monica Booth, Rosa Parks (Alt)  
Weldon Bradstreet, Rosa Parks (Alt) 
Joe Rapoza, Washington  

Alan Hubbard, Washington (Alt) 
Abby Wincher, Longfellow 
Catherine Huchting, Willard  
Christine Meuris, Willard 
John Lavine, Berkeley High  
Catherine Lazio, Berkeley High  
Milan Drake, BHS (Alt)  
Floyd Finney, BHS (Alt)  
Alecia Harger, BHS (Alt)  
Brianne Rogers, BHS (Alt)  

 
*Alternates and co-reps are not marked absent if another rep is present.  
 
Visitors, School Board Directors, Union Reps, and Guests:  
Debbi d’Angelo, Director of Evaluation and Assessment 
Donald Evans, Superintendent 
Peter Gidlund, Music/VAPA Supervisor 
Allison Krasnow, Instructional Technology TSA 
Jay Nitschke, Director of Technology 
Pasquale Scuderi, Assistant Superintendent for Educational Services 
Michelle Sinclair, Professional Development Coordinator  
Becca Todd, Library Coordinator 
 
BSEP Staff: 
Natasha Beery, Director, BSEP and Community Relations 
Valerie Tay, BSEP Program Specialist 
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1. Call to Order, Introductions & Site Reports 
At 7:20 p.m. co-Chair Danielle Perez called the meeting to order by welcoming attendees and 
asking them to introduce themselves. They were also asked to give brief site reports.  
 
2. Establish the Quorum/Approve Agenda 
     With 10 voting members initially present, Perez was unable to establish the quorum and 
passed over approval of the agenda. 12 voting members are required for a quorum. 
 
3. Chairperson’s Comments 
Co-Chairs Danielle Perez and Bruce Simon 
     Simon and Perez expressed their thanks to the P&O members for coming to three meetings in 
a row this month. 
 
4. BSEP Director’s Comments 
Natasha Beery, BSEP Director 
     Beery provided an update on the measure renewal and invited more discussion during the 
Good of the Order as well. She previewed the evening’s agenda, noting the plan for 
Music/VAPA could not be approved until a quorum is established. She thanked the  budget 
managers for pulling their revised plans together in a short time, especially with a change in the 
framework to show how plans have changed over the years, reflecting on how their resource 
works towards the District’s goals of Excellence, Equity, Engagement, and Enrichment (the 4 
E’s) and Smart Goals. Beery also expressed thanks to Simon and Perez for their support and for 
reading the Committee statement at the last Board meeting. She noted that many teachers who 
came for the Special Ed presentation stayed for BSEP.     
     Beery also discussed a possible change in the schedule for the measure, which had been 
provisionally set up as May 18 for approval and June 1st to call for an election. The question had 
been raised as to whether it was necessary to wait until June 1 to have the resolution for the 
election; apparently that is not necessary and the presentation and vote may happen at the same 
meeting, given the April 20 presentation did not raise requests for significant changes from the 
Board.  
 
Beery passed out the following handouts: 
 Spending Per Student  
 BSEP Planning and Oversight Committee Calendar Updates 2016 

     A map of the USA showing average per student spending was part of a recent NPR series on 
education funding. California ranks #44 out of 50 states, and although BSEP does a lot to help 
the District provide more, this only raises funding to about the national average. California 
practically starts “in the basement,” and with local funding Berkeley ranks between 21 and 22 in 
per pupil spending. Simon added that NPR has done a series of specials on education - available 
at their website - not just about how much money but how it is spent. The original map and other 
information is at the following link: 
http://www.npr.org/2016/04/18/474256366/why-americas-schools-have-a-money-problem 
 
Establish the Quorum/Approve Agenda 
     The quorum was established with 12 voting members present, so Perez returned to Item 2 
on the agenda. 

http://www.npr.org/2016/04/18/474256366/why-americas-schools-have-a-money-problem
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MOTION CARRIED (Harm/Collier): To approve the agenda of the April 26, 2016 P&O 
Committee Meeting. The motion was approved unanimously. 
 
5. Superintendent’s Update 
     Evans provided an update on the Board agendas and the recent power outage.   
 
6. Approval of Minutes April 19, 2016 
     There was a brief review allowed for the April 19, 2016 P&O Committee Meeting minutes.  
 
MOTION CARRIED (Staples/Harm): To approve the meeting minutes of the April 12, 2016 
P&O Committee Meeting. The motion was approved with a showing of 10 hands, no 
objections, and 2 abstentions. 
 
7. Public Comment 

No public comment. 
 
8. Recommendation for Allocation of BSEP Program Evaluation Funds in FY 2016-17 
Debbi d’Angelo, Director of Evaluation and Assessment 
 
D’Angelo provided the following handout: 
• Memo to the BSEP P&O Committee, from Debbi d’Angelo, Director, Berkeley Evaluation and 
Assessment, Pasquale Scuderi, Assistant Superintendent for Educational Services, Dated April 
26, 2016, Re: Recommendation for Expenditures in 2016-17 from the Program Evaluation 
portion of the Berkeley Public Schools Educational Excellence Act of 2006 (BSEP) 
     D’Angelo requested to present first, and Gidlund agreed to the change in the order. She 
presented her department’s plans and budget and added that she could address the issue of data 
and surveys at another time. D’Angelo welcomed the opportunity to speak on the 4E’s, noting 
that BREA (Berkeley Research, Evaluation and Assessment) provides direct services to children, 
families and a host of other stakeholders, and its primary goal is to support excellent programs 
for students and to determine if something is working or not working. As for equity, she and her 
staff work to ensure that surveys and assessments are accessible to all students. She noted 
examples of how Illuminate engages staff and students, adding that her department also works 
with OFEE to engage families.  
     Regarding the goal of enrichment, D’Angelo noted that the question asked is not only what do 
we need to know more of if students don’t know something, but what do we do next if students 
exhibit mastery. In its efforts to provide enrichment, BUSD, says D’Angelo, is one of the few 
districts that is focused on evaluation and research, not just on numbers. D’Angelo went on to 
say that the department’s first Smart Goal is to have 100% of staff engage with Illuminate, to 
understand its assessments, both formative and summative, in short, “what is the assessment 
telling me?” Her department also supports staff in asking other key questions.  
     D’Angelo then reviewed her budget, noting that there were no big surprises. Because of some 
increases in the cost of staff, there are small reductions in FTE and not as many support sessions. 
To compensate for this, she has added a bit more certificated extra duty and will continue to use 
a student helper/intern from Cal in Local Government for a lot less money. BREA will continue 
with Illuminate and the Illuminate teacher stipend. Her staff provides analysis of the 
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Superintendent’s Survey Monkey, but her department cannot pay for every site’s Survey 
Monkey. 
     Simon applauded the goal of 100% usage of Illuminate by teacher and asked if D’Angelo had 
an idea of the current number of teachers using Illuminate. He asked if this was an achievable or 
stretch goal. D’Angelo replied that it was achievable and that all teachers already use Illuminate 
in some way, but the desire is to expand this.  
     In response to questions and comments about the current District survey, D’Angelo  
said that her department’s Survey Monkey couldn’t be used by the sites because they needed to 
guarantee to respondents that their information is anonymous and confidential. She noted that the 
move to a District survey came about because of the desire for consistency and deep analysis, 
which couldn’t be done when everyone had a different survey. Perez noted that for John Muir, 
the window to get help from BREA seemed too short, and D’Angelo replied that the survey 
subcommittee will meet in October / November to get feedback and refine communication with 
the sites. D’Angelo also addressed questions about how BREA works differently with the pre-K 
because of the nature of the questions that need to be asked.   
     Simon asked whether the carryover priorities should be listed in the document since there is a 
fund balance. D’Angelo replied that it was there as a personnel variance and to restore what was 
cut, and Beery suggested that this could be added for the second reading.  
 
9. Recommendation for Allocation of BSEP Music/VAPA Funds in FY 2016-17 
Peter Gidlund, District Music/VAPA Supervisor 
 
Gidlund provided the following handout: 
• Memo to the BSEP Planning & Oversight Committee, from Pete Gidlund, District Music/VAPA 
Supervisor, and Pasquale Scuderi, Assistant Superintendent for Educational Services, Dated 
March 26, 2016, Re: Recommendation for Expenditure of Funds from the Berkeley Public 
Schools Educational Excellence Act of 2006 for the Visual and Performing Arts Programs in 
2016-17 
     Gidlund thanked the committee for their questions last week. There were only minor 
corrections, including the adjustment of FTE for release time teachers to reflect updates in 
projected enrollment. There was also the addition of FTE for chorus, so that the middle schools 
would be on par with respect to offerings, as well as technology for music teachers. 
     Staples asked when the release time money would again be available for BSEP to use for 
music expenditures. Beery replied that that would be easier when the GF doesn’t have a 
structural deficit as it does now. She noted that there is a list of priorities queued up as desired 
for the District to take back and expects that the current 50/50 approach will continue for now. 
Simon noted that there could be new calculations with the balancing of class sizes and changes in 
release time. Staples noted that money tapped out of BSEP has become institutionalized. Gimme 
wanted the committee to know that this shifting had necessarily happened a lot, that there were 
many things that people feel should be borne by the General Fund. Lamar added a “friendly 
reminder” that BTA didn’t have music instruction or programs, and Gidlund noted that VAPA 
only pays for music instruction in grades 4-8. Hritonenko commented that with 400 students, the 
pre-K is also struggling with hiring a music teacher on its own.  
 
MOTION CARRIED (Glimme/Staples): To approve the Recommendation for Expenditures in 
2016-17 from the Library portion of the Berkeley Public Schools Educational Excellence Act of 
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2006 (BSEP). The motion was approved with a showing of 11 hands, 1 objection, and no 
abstentions. 
 
10. Recommendation for Allocation of BSEP Professional Development Funds in FY 2016-

17 
Michelle Sinclair, Coordinator of Professional Development, Pasquale Scuderi, Assistant 
Superintendent for Educational Services 
 
Sinclair provided the following handout: 
• Memo to the BSEP Planning & Oversight Committee, from Michelle Sinclair, Coordinator of 
Professional Development, and Pasquale Scuderi, Assistant Superintendent for Educational 
Services, Dated March 26, 2016, Re: Recommendation for Expenditure of Funds from the 
Berkeley Public Schools Educational Excellence Act of 2006 for Profesional Development in 
2016-17 
     Sinclair began by saying that the department’s primary goal is to build teacher capacity in 
order to improve student outcomes. She added that building capacity is having teachers know 
their content area, how to differentiate for each student and how to do that on the fly. Part of 
differentiating is diagnosing and also being culturally competent - really knowing how to make 
relationships with kids, how to examine their own bias and what they bring to the classroom.   
     Sinclair reviewed the FTE in the coming year’s budget, noting a minor shift in the funding of 
the Instructional Technology 1.0 FTE due to the addition of an admin in Instructional 
Technology. Scuderi noted that the District-provided .75 of lit coaches was “extremely multi-
funded,” with the BSEP PD and Page 2 contributions, and LCAP, and then each site coming up 
with the rest.   
     Sinclair said that the District’s push is to put more money into its own professional 
development, and this year, $45,000 funded cultural competency academies. The increase in this 
category to $90,000 reflects the desire to do more and different District professional 
development. She noted a reduction in TIP money that sites get for teacher-initiated professional 
development. The Teacher Leaders and TSAs in the department’s budget lead the professional 
development with their expertise in the content area. With all the changes in curriculum - 
Common Core, NGSS, Toolbox, new Math, new Literacy, new Writing - the District needs 
people who can be experts in those areas. For example, the Equity Leaders focused on the four 
equity strategies and built the District’s capacity by developing and giving their own workshops. 
She reviewed the three Smart Goals for next year around cultural competency, instructional 
technology and elementary literacy, noting that for the coming year, supplemental workshops 
will be added as part of the focus on literacy. Sinclair added that the literacy curriculum is ‘big,’ 
with a lot of key components, and if teachers aren’t doing them, the curriculum is not going to be 
effective.  
     Scuderi added that these plans were to build options for teachers to come afternoons, evenings 
and Saturdays, beyond the contractual regularly-scheduled two days of professional 
development. He then shared a draft document showing his department’s plan to build a 
comprehensive PD program and budget. The idea is to have concentrated rotations, focusing one 
year on literacy, then math for example, but without dropping the other areas. He wanted to show 
the scope and scale of what teachers need to do to get more proficient and what the department is 
trying to do. He wanted people to be cognizant of how large the job is to build capacity, how 
much responsibility teachers have.  
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     Evans emphasized the desire to really build this out for the teachers, not to just have one-time 
professional training, but to go deeper, really strengthening teachers’ knowledge.  
     Simon said that he has heard for many years from the District that literacy, or some other 
subject, was going to be a professional development focus, and he praised the District’s efforts 
with respect to literacy. He added that with all the changes in Common Core math standards and 
Next Generation Science Standards, which are equally if not more difficult to integrate, if more 
is not done in these two areas, the District will be in trouble with respect to students’ 
performance on assessments. Scuderi replied that his department is very much focused on NGSS 
and math.  
     Rabinowitz commented that this is the first year that we have had a cohort go through 
TCWRP and heard that the data doesn’t look good for what the program has done for literacy. 
She wanted to know if something isn’t working well, when does the District decide to move to 
something else. It would be good to see the data to see the efficacy of these programs and how 
it’s working out for our kids.  
     Sinclair responded that the District only last year got the new version of TCWRP, and the 
goal is to hone in more on the execution of the full program and what teachers should be doing. 
TCWRP is a complex program that teachers are just learning, with many components such as 
conferring with students, pulling small groups, guided lessons, and read-alouds. She says that 
Director of K-8 Schools Maggie Riddle is also out at the sites to see how things are working and 
thinks this is making a difference that will be seen. D’Angelo added that this is the first time that 
first, second and third trimester results have been shared, and they are available in Board 
documents. 
     There was discussion as to how data can and should be used, with Superintendent Evans 
weighing in that the focus should be what it is the District can provide to get schools to where 
they need to be, and notes that there are many factors such as better implementation of or fidelity 
to the program and the effectiveness of a grade-level team. D’Angelo added that her department 
wants to show what’s working well as opposed to looking at results and being punitive. Simon 
added that data also does not take into account all of the possible variables, including changing 
curriculum, teachers, students, and principals. Scuderi added that his department is not only 
looking at the adopted curriculum but also the methods to work with struggling students.  
     Harm expressed appreciation for the document and efforts, but commented how difficult it is 
for IS to access professional development, especially cultural competency. Sinclair invited Harm 
to contact her, and Scuderi also mentioned that an additional 100 hours has been added for 
professional development for BTA and IS.   
     Hritonenko wondered how teachers feel about the amount of time they have to spend on PD, 
and Scuderi agreed that it is a challenge. He added that the plans are probably aspirational more 
because of time, not money, because it’s tough to find the time during and after the duty day, 
with the only alternative being some summer slots. Sinclair added that teachers do want to come 
and do buy in when they have choices and when they see the value. They pick and choose, one 
year doing this and another that. Scuderi sees that teachers do want to grow, and they need to 
capitalize on that. He also noted the importance of differentiating the PD and making sure it’s 
peer led, as teachers are more receptive to hearing from their peers and teachers practicing in the 
classroom. Gidlund said that he has taught in the district 13 years and never felt like he was 
pulled away in a way that disrupts student instructional time. He feels that teachers are able to 
work it into their schedules.  
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     Lamar asked why secondary math was not highlighted in the document, and Scuderi replied 
that the chief secondary investment at this moment is the 9th grade project.  
     Rabinowitz commented that with all the new curriculum, perhaps there was a way a couple 
times of year for teacher/administrators to communicate how these programs are working and 
how parents can support that. This is a common request, said Sinclair, adding that literacy nights 
fulfilled part of this function. Krasnow added that there were many online resources for math and 
the question for Instructional Technology is where to put this information, how to disseminate it.  
 
11. Recommendation for Allocation of BSEP Technology Funds in FY 2016-17 
Jay Nitschke, Director of Technology 
 
Nitschke provided the following handout: 
• Memo to the BSEP Planning & Oversight Committee, from Jay Nitschke, Diretor of 
Technology, Dated March 26, 2016, Re: Recommendation for Expenditure of Funds from the 
Berkeley Public Schools Educational Excellence Act of 2006 for Technology in 2016-17 
     Nitschke began by explaining that because the BSEP-funded portion of his budget is stable 
and non-controversial, he, and Becca Todd and Allison Krasnow, two of his colleagues on the 
DigiTech team, will present what they have been working on with respect to re-envisioning 
technology in the District. Todd continued by noting that the work of this unofficial instructional 
technology department (with the participation of Scuderi as well) touches on PD, libraries, 
TCWRP, math, etc. They began in the fall, and have already rolled out their “instructional, 
integrated, and inspired” plan that has three underlying premises:  
 

1. Students deserve equitable instructional technology skill development; 
2. Common use of technology tools allows Teachers, Zone Techs, and TSAs to 

support one another more easily; and  
3. Wireless access needs to function seamlessly.  

 
     Krasnow continued by introducing herself. One of the District’s Instructional Technology 
TSAs, she was previously a math teacher at Willard and an elementary Spanish bilingual teacher 
in Oakland. Her perspective is from the eyes of a math teacher and what changes would have the 
most impact on teachers. Krasnow noted that buying devices is the simple part, and what the 
team is focused on is ensuring that teachers are using technology in a creative way. As for 
devices, the focus is a baseline of 2 to 1 Chromebooks, that is one cart shared between two 
teachers, first in grades 3-5 and then the middle schools. This encourages more ownership over 
these devices. If a teacher committed to an additional level of professional development, a cart 
would be funded one to one. They have considered the wisest way to integrate throughout he 
year. DigiTech will collaborate with the Public Schools Fund and expand this to the high school 
if there is capacity, and then lower grades in years to come.  
     Todd noted that concerted effort was made to interweave all of the components into 
curriculum technology integrated pacing guides, finding places where the technology melds in 
with the curriculum. All teachers could also become Google-certified educators, and as part a 
holistic approach with respect to outreach and equity, Afterschool, Special Ed, Library media 
techs, everyone who works with kids would have this opportunity. One person from each site - 
more from BHS - meets with DigiTech and then takes knowledge back to the site. Crassness has 
also started a STEM lending library with iPads, phones, and other devices that teachers could use 
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to take pictures for example. There will also expand on this year’s Technology event and have 
one in each zone next year. DigiTech has also collaborated with OFEE to diversify who is part of 
this conversation.   
     Simon asked Nitschke to make a connection between this plan and his 2016-17 BSEP-budget. 
Nitschke noted that BSEP pays for all Tech Teacher Leaders that meet once a month and mentor 
fellow teachers, school technicians, as well as the Technology Supervisor who oversees them.  
 
12. For the Good of the Order 
     Beery previewed the agenda of the next P&O meeting to be held on May 10, the last meeting 
before the presentation of the new measure to the Board on May 18. 
 
13. Adjournment 
     The meeting was adjourned by acclamation at 9:26 p.m. 
 
Minutes submitted by Valerie Tay, BSEP Program Specialist. 
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