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 BSEP PLANNING & OVERSIGHT COMMITTEE MINUTES  
May 10, 2016 

BUSD Offices –Technology Room 126 
2020 Bonar Street, Berkeley, CA 94702 

  
P&O Committee Members Present: 
Victoria Hritonenko, Pre-K 
Eric van Dusen, Cragmont (Co) 
Dawn Paxson, Emerson 
Shauna Rabinowitz, Jefferson 
Danielle Perez, John Muir (co-Chair) 
Robert Collier, LeConte (Co) 
Laura Babitt, Rosa Parks  
Elisabeth Hensley, King 

Josh Irwin, King (Alt) 
Bruce Simon, King (co-Chair) 
Aaron Glimme, Berkeley High 
John Lavine, Berkeley High  
Catherine Lazio, Berkeley High  
Christine Staples, Berkeley High 
Louise Harm, Independent Study 

 
P&O Committee Members Absent*:  
Bridget Bernhard, Arts Magnet (Alt) 
Madhu Marchesini, Arts Magnet 
Lily Howell, Malcolm X  
John Eknoian, Oxford  
John Cherin, Thousand Oaks (Co)  
Aaron Schiller, Thousand Oaks (Co) 

Joe Rapoza, Washington  
Alan Hubbard, Washington (Alt) 
Abby Wincher, Longfellow 
Catherine Huchting, Willard 
Christine Meuris, Willard 
Ramal Lamar, BTA 

 
*Alternates and co-reps are not marked absent if another rep is present. 
 
Visitors, School Board Directors, Union Reps, and Guests:  
Judy Appel, School Board Member 
Lea Bachelor-Brabo, BHS Parent, Communications Team 
Anne Marie Callegari, Supervisor, Office of Family Engagement and Equity 
Donald Evans, Superintendent 
Jay Nitschke, Director of Technology 
Pasquale Scuderi, Assistant Superintendent for Educational Services 
 
BSEP Staff: 
Natasha Beery, Director, BSEP and Community Relations 
Valerie Tay, BSEP Program Specialist 
Linda Race, BSEP Staff Support 
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1. Call to Order, Introductions & Site Reports 

     At 7:15 p.m. Co-chair Bruce Simon called the meeting to order by welcoming attendees 
and asking them to introduce themselves. They were also asked to give brief site reports.  
 

2. Establish the Quorum/Approve Agenda 
     The quorum was approved with 13 voting members initially present, with 14 voting 
members total later in the meeting. 15 members in all were in attendance. 12 voting 
members were required for a quorum. 
 
     MOTION CARRIED (Staples/Collier): To approve the agenda of the May 10, 2016 
P&O Committee Meeting. The motion was unanimously approved.  

 
3. Chairperson’s Comments 

Co-Chairs Danielle Perez and Bruce Simon 
Perez reminded the members to contribute to the snack fund because this was not 

provided through any public funds. Simon stated that the co-chairs would be asking for 
members of the P&O to attend the next Board meeting to join in presenting a statement 
regarding the BSEP measure renewal.  

 
4. BSEP Directors Comments 

Natasha Beery 
     Beery stated that in addition to the next Board meeting, there was a request for another 
presentation for PTA leadership about the BSEP Measure, which will be next Tuesday, May 
17th.  

 
5. Approval of Minutes April 26, 2015 

     There was a brief review period allowed for the April 26, 2015 P&O Committee Meeting 
minutes.  

 
MOTION CARRIED (Harm/Staples): To approve the meeting minutes of the April 26, 
2015 P&O Committee Meeting. The motion was approved with a showing of 12 
hands, no objections, and 1 abstention. 
 

6. Public Comment 
      No public comments were made. 

 
7. Recommendation for Allocation of BSEP Funds in 2016-17: Technology 

Jay Nitschke, Director of Technology 
Beery provided the following handouts: 

• Memo to the BSEP Planning and Oversight Committee from Jay Nitschke, Director 
of Technology, dated May 10, 2016 for Recommendation for Expenditures in 2016-
15 of Funds Allocated to Technology from the Berkeley Public Schools Educational 
Excellence Act of 200 (BSEP Resource 0862) 

     Nitschke noted that there were a few typos and changes that were caught last time. He 
asked if there were any questions. He stated that the technology budget was centered mainly 
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on tech support - technicians & teacher techs – as well as equipment. Nitschke noted that the 
6.2FTE School Computer Techs would be reclassified in the future from the old title Micro-
Computer Technician. 
 
Questions and responses: 

• Hensley stated that it was her understanding that there was no plan to do anything 
related to the wi-fi at the sites. Nitschke stated that the wi-fi would be finished this 
summer. King would be the last school to get wi-fi due to wiring problems, and if 
there were problems at the beginning of the school year, they would address them 
then. Simon suggested that Nitschke send a communications to the staff at King 
because they were frustrated with the situation. Glimme stated that BHS was in the 
same place last year, and things were so much better now with the improvements to 
the infrastructure. 

• Hritonenko wondered if students could bring their own Chromebooks, since two 
students have to share. Nitschke stated that generally speaking, they did not 
encourage “bring your own device/BYOD”. They spent a lot of time working with 
the elementary school teachers, principals, and various departments to come up with 
a plan for next year that involves 1:1 Chromebook to student ratio in 4th and 5th 
grades and 2:1 for students in 3rd grade. At this point, they felt it was better not to go 
to a BYOD model.  

• Lazio asked how students finding apps for studying and taking tests could be 
incorporated in to what was being done at the high school and various other schools. 
Nitschke stated that these discussions with teachers and staff was happening this 
year at the elementary schools, next year the middle schools, and the year after that 
with BHS. This doesn’t mean that there isn’t already a lot going on at the high 
school. There was a TSA for instructional technology at the high school, with the 
position shared by two teachers, Matt Albinson (who also teaches programming 
classes) and Keldon Clegg (who also teaches history). Glimme stated that individual 
teachers find out what apps kids like to use, but the policy at BHS was that phones 
were not to be used during class time. Many teachers may use them for a variety of 
purposes – surveys, for instance. He noted this was done on an informal basis. 
Hensley noted the KQED commercial with Amanda Levin that showed her class 
tweeting on their phones. She noted that some of the basic things that kids can do 
with their computer, they can do well, especially around social media. She was 
surprised to find out, however, that her son did not know how to forward an email or 
attach a file. She said there were basic skills used in the workplace that should be 
available to students. Glimme stated that attachments are not used much any more, 
and in the classroom, they share files. He noted that kids are not really as tech 
literate in the structures we might use, but he preferred to teach how to write a good 
paper, rather than a technology skill that may become outdated, especially when he 
has limited time.  

• Collier asked about the first bulleted item on page 3 and asked if there might be a 
District-wide policy about that. Nitschke stated that they encouraged schools to do 
keyboarding at least 3 times per week for 20 minutes a day for 8 weeks.  This was at 
the elementary level beginning at the 3rd grade. Scuderi added that there was a 
discussion with Nitschke, Todd, and others to develop tech standards and noted that 
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they don’t have a final version of that yet. He stated that having a District presence 
at all the sites every day has improved the consistency in curriculum areas but that it 
was not all there yet. Scuderi added that the tech skills were being integrated, not 
layered on top of the curriculum. 

 
MOTION CARRIED (Collier/Glimme): To approve the Recommendation for Allocation 
of BSEP Funds in 2016-17: Technology. The motion was approved unanimously. 

 
8. Recommendation for Allocation of BSEP Funds in 2016-17: Professional Development 

Pasquale Scuderi, Assistant Superintendent for Educational Services  
Scuderi provided the following handouts: 

• BSEP Professional Development Program – FY 2012 through FY 2017 (Multi-year 
projections) 

• Memo to BSEP Planning & Oversight Committee from Michelle Sinclair, 
Coordinator of Professional Development, and Pasquale Scuderi, Assistant 
Superintendent for Educational Services, dated May 10, 2016, for the 
Recommendation for Expenditure of Funds from the Berkeley Public Schools 
Educational Excellence Act of 2006 for Professional Development in 2016-17 
 

     Scuderi stated that little had changed since Sinclair had made the initial presentation and 
Simon recommended the committee move on to questions. 
Questions and responses: 

• Lazio wondered about new methods of teacher retention and recruitment as well as 
where substitutes fall with PD, especially around policy and funding. Scuderi stated 
that substitute training was expensive but has been proven to be successful in some 
places. They are struggling with finding substitutes as there are more teaching jobs 
available. BFT has a core unit of substitute teachers. Scuderi could pull information 
about getting substitute data on a yearly basis. Lazio wondered if there were 
different models at the high school level, noting a “lost time” at the high school. 
Collier asked if there was anything that could be done about getting Spanish subs. 
Scuderi said there might be some incentives that could be put into place for that, for 
example to increase the day rate for a bi-lingual sub. There was currently only one 
rate for substitutes. Collier noted that when there are only English subs for a bi-
lingual program, it disrupts the progress of the curriculum and the school. He 
thought a professional qualification could be a reason for incentives. 

• Babitt wondered if training for instructional assistants or administrators was 
included. She thought this was important around cultural competency and new 
Common Core standards and curriculum development. Scuderi noted that it was a 
concern for IAs and ITs, and they are still working on how to pull people into that 
PD. Even with the people still on temporary status, they could identify a core group 
of people who are consistent in those roles. He could provide more information to 
the Committee on this issue.  

• Babitt stated that after the trainings, staff did not receive support for the things they 
learned. How do we give the teachers supports and help with implementation? 
Scuderi stated they had heard the same things from principals, noting that there were 
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a lot of different pulls on the coaches and ensuring that there was more modeling 
going on in the classroom for teachers. 

• Hensley said she was thrilled that there was going to be a new principal at Jefferson 
and that the District should grow our own leaders with the 4-Es in mind. 

• Collier asked if they would have to wait for the next BFT contract for the bi-lingual 
substitute and their pay rate. Scuderi stated that he would have to defer to others to 
get that information about a pay incentive or an additional stipend for someone with 
a BCLAD (Bilingual authorization). It might be able to be accomplished through an 
MOU (Memorandum of Understanding). 

 
MOTION CARRIED (Glimme/Lavine): To approve the Recommendation for Allocation 
of BSEP Funds in 2016-17: Professional Development. The motion was approved with a 
showing of 13 hands, no objections, and 1 abstention. 
 

9. Recommendation for Allocation of BSEP Funds in 2016-17: Program Evaluation 
Natasha Beery, BSEP Director 
Beery provided the following handouts: 

• BSEP Program Evaluation – FY 2013 through FY 2017 (Multi-year projections) 
• Memo to BSEP Planning & Oversight Committee from Debbi D’Angelo, Director, 

Berkeley Evaluation and Assessment, Pasquale Scuderi, Assistant Superintendent, 
Educational Services, dated May 10, 2016, for the Recommendation for 
Expenditures of Funds from the Berkeley Public Schools Educational Excellence Act 
of 2006 for Program Evaluation in 2016-17 

     Beery stated that D’Angelo was ill and unable to attend the meeting. There were no 
changes from the earlier presentation. D’Angelo had noted that there would be Carryover 
Priorities as noted on page 6 of the memo mentioned above. 
Questions and responses: 

• Lazio suggested that there be the brief addition of a “how we’re doing”/general 
information narrative in the report. Her other comment was that it was difficult for 
the test information (scores, inconsistencies, what to do about it, etc.) to trickle down 
to parents and students, and wanted that information to get to the families so they 
could collaborate and feel included. 

• Babitt asked if the temps were included in the tracking that was done. She felt that 
the principals and staff did not have time for uploading data to be tracked. She asked 
about the Illuminator teacher stipend on page 5 to help manage this at sites. Glimme 
stated that it was up to teachers to upload their information. She wondered if the time 
that was needed to upload the data was tracked and if there was a cost/benefit 
analysis for how we pay for that. Was an administrator the appropriate person; 
should there be an added layer of labor to assist a teacher to enter the data. Babitt 
stated that the teachers were saying they liked the RtI2 coordinators because that was 
what they would be doing. Scuderi needed to get more information from the 
principals about this. 

• Irwin asked how the PowerSchool was paid for, stating he found it very helpful. It’s 
the District’s main student ID database and paid for from the General Fund because 
it was the main student ID database.  
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MOTION CARRIED (Hensley/Collier): To approve the Recommendation for Allocation 
of BSEP Funds in 2016-17: Program Evaluation. The motion was approved unanimously. 

 
10. Recommendation for Allocation of BSEP Public Information Funds in FY 2016-17 

Natasha Beery, BSEP Director 
Beery provided the following handouts: 

• Memo to BSEP Planning and Oversight Committee, from Donald Evans, 
Superintendent and Natasha Beery, Director of BSEP and Community Relations, 
dated May 10, 2016, for the Recommendation for Expenditures in 2016-17 of Funds 
Allocated to Public Information, Translation, and Support of the Planning and 
Oversight Committee from the Berkeley Public Schools Educational Excellence Act 
of 2006 (BSEP Resource 0854) 

• BSEP Public Information-FY2013 through FY 2017 
     Beery stated that this budget pays for the staffing that supports the BSEP committee, the 
SGCs, the BHS BSEP Committee, the district translator and the public information officer. 
This budget draws upon a fund balance that was developed during a transition period when 
there was understaffing. She noted that part of this budget was preparing for leaner times 
because even though the measure tax rate was going up, it was not necessarily goig to 
provide more purchasing power, due to increased costs. She looked for places to reduce 
spending while keeping the most flexible parts of this budget. Beery suggested keeping the 
discussion relatively short in order to address the BSEP measure. She noted the Smart Goals 
on page 2 of the memo and will be refining them further. Beery noted that there would be a 
substantial change in staffing in this office and she was going to take a fresh look at the way 
they did things. They provide the bi-annual report and bi-weekly A+News which might 
morph. Some things that might change are affected by the changes in demographics that 
affect the demand for translation services. The DELAC was disappointed that the 
“translation department” didn’t attend their meeting, apparently not knowing that we only 
have one person on staff, and others are hourly or online. There has been an attempt to find 
more hourly Spanish or Arabic translators. The Language Line was bumping up in use and 
people loved that service, especially around specific languages.  
Questions and responses: 

• In response to Staples’ question, Beery confirmed that people find out about the 
translation services through their schools’ principals and secretaries. There were 
three main uses of these services: Admissions, Special Education/IEP meetings, and 
parent conferences. 

• Beery confirmed that translation services used for Special Ed meetings were 
reimbursed by that department. She noted that about half of the translation use was 
for Special Ed.  

• Collier noted a typo for the memo was that the year should be for 2016-17 not 2015-
16. He suggested that A+News was a static communication and could be managed 
on social media. Beery stated that social media needed to be coordinated. Collier 
noted the various levels of communications he and his family were barraged with: 
PTA, phone calls, emails, texts. He stated that there needed to be some good, smart 
strategizing to combine it and make it more of a coherent, user-friendly package. It 
needed to be content-rich and at the same time deliver goals and information to 
people. Beery said that people, such as the PTA, might want to manage their 
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channels, so having an alignment means there would be some centrality and a push-
pull around having the District having control over it.  

• Paxson added that priority and communications should be around an emergency 
situation with texting. Beery confirmed they would be working on it this summer. 

• Collier stated that in the next six months, there would be a public information 
campaign around the measure and the district that would answer people’s questions 
in a proactive way. He thought there was good news to get out in front of other 
comments. Beery noted that the overall communications goal was to be proactive 
and not just reactive. Often Board meetings have public comment on specific issues 
that may reinforce negative perceptions and there is less of a tendency to talk about 
positive accomplishments, of which there are many. 

• Lazio noticed in the summary of the new measure, the budget for Public Information 
had a negative fund balance for the multi-year projection. Beery explained that 
shows how the budget would look if the model remains the same. She was already 
reducing some of the expenses. The budgets were done as forecasts based on 
unchanged variables, and of course plans are always being updated.  

• Hensley asked if the A+News was being printed, and it was noted that it was being 
printed out of the print shop, and the bigger Bi-annual reports were being 
reconsidered for distribution annually.  

• Babitt asked if the Public Information Officer was responsible for the District 
website. Beery confirmed that it was currently a team effort which includes 
responsibility for the PIO. 

• Bachelor-Brabo noted an increase in the readership of the A+News and that it could 
also be accessed on the District website. The website was important as a resource, 
and there could be more ways it could support families. 
 

 
11. Recommendation for Allocation of BSEP Parent Outreach Funds in FY 2016-17 

Ann Marie Callegari, Supervisor, Office of Family Engagement and Equity 
Beery provided the following handouts: 

• Memo to the BSEP Planning & Oversight Committee from Ann Marie Callegari, 
Supervisor of Family Engagement and Equity, and Susan Craig, Director of Student 
Services, dated May 10, 2016, for the Recommendation for Expenditures in 2016-17 
of Funds Allocated to Parent Outreach from the Berkeley Public Schools 
Educational Excellence Act of 2006 (BSEP Resource 0857) 

• BSEP Parent Outreach Program-FY2013 through FY 2017 (Multi-year projections) 
     Callegari reviewed her department’s accomplishments for the past year on page 2 of the 
above-mentioned memo. She presented the Smart Goals for 2016-17 and stated they were 
looking at providing additional training for parents and staff to work with families. She 
noted a third goal not listed was to organize a parent advisory council. 
     She noted that the budget would be supporting a vision for the 2016-17 school year to 
develop an infrastructure for family engagement that would go beyond a year-long plan. It 
will be a clear plan that will involve parents, the District, and sites. Their mission is to bring 
in parenting partners to work directly with the school sites, with the goal of developing all 
the school sites. Callegari was looking ahead to working with and developing a plan with 
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Dr. Craig and Ed Services to educate parents in concert with site and District staff, from the 
time students are enrolled to when they graduate from high school. 
     Callegari noted that her department was funded by BSEP as well as LCAP. In order to 
continue and build on what they have, they will have to draw on the fund balance. She 
presented the budget briefly and emphasized staff training. 
Questions and responses: 

• Paxson and Staples both commended Callegari’s goal of a fully developed parent 
engagement plan. Callegari confirmed that all the sites get coverage now.  

• Hensley asked about the parent affinity groups, and Callegari confirmed there was 
flexibility with who could attend the groups. Hensley suggested that 
BOLD/Berkeley High Families Owning Learning Differences as a group that 
Callegari consider incorporating for engagement and connection. Callegari 
confirmed that parents were talking about having support groups. 

• Calligari stated that they were not just looking at elementary school for family 
engagement, but considering middle school as well, but funding is an issue. 

• Harm wanted Calligari to consider the Independent Study program because of their 
marginalized populations. She acknowledged it might be difficult to bring in parents 
because of the nature of a program in which students don’t attend daily, She also 
mentioned BTA. Callegari stated that they brought BTA into the fold last year. Harm 
stated that their students may feel disenfranchised from Berkeley High and thus may 
not have their needs met there. 

• Rabinowitz said she knew there was an OFEE person assigned to Jefferson but had 
yet to see them on campus even though she attended SGC and PTA meetings. She 
wondered if this was because she was not from a targeted group and asked where 
their OFEE person was located at the school? She noted that the Cragmont parent 
liaison had made her presence felt at the school by being welcoming to anyone and 
to all communities. Rabinowitz felt that Family Engagement meant reaching out not 
just in case management instances. Callegari stated there was a lot going on at 
Jefferson, and the person there just came on in the last three to four months. She 
noted that Jefferson would soon have what the other schools have and not just be in a 
triage situation. 

• Collier asked if LeConte would be getting a bi-lingual school secretary. Evans stated 
that was a personnel issue, and Simon suggested that Collier have the question 
answered outside the P&O meeting. 

• Babitt reminded everyone that Family Engagement was based on a goal of positive 
school climate and the model for schools like Rosa Parks. She was not sure the 
budget was enough to create climates beyond case management. She felt there 
needed to be more resources to create the ability to reach out and connect. When 
Callegari builds the new model, Babitt would appreciate an advisory committee that 
includes parents. When Babitt was at Longfellow, the OFEE was a safe place for her 
to be. BHS only has one or two people, and that was not enough to address the needs 
of a school that size. 

 
12. Final BSEP Measure Language 

Natasha Beery, BSEP Director 
Beery provided the following handouts: 
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• Resolution __-__,  Before the Board of Education of the Berkeley Unified School 
District, Resolution of the Board of Education of the Berkeley Unified School 
District of the County of Alameda, State of California, Calling an Election for 
Approval of an Education Parcel Tax, Establishing Specifications of the Election 
Order, and Requesting Consolidation with Other Elections Occurring on November 
8, 2016. 

     Beery passed out the Resolution mentioned above. She reminded the Committee 
members that California was at #44 out of 50 in terms of per student spending and BSEP 
only gets the District to average levels. Wyoming was given as an example of a state that 
distributes collected revenues equitably across the state. Moreover, California dollars don’t 
buy as much as it does in other states. She showed the committee a graph of what happened 
when Prop 13 and the DotCom bubble bursting and the recetssion affected California and 
how its standing with respect to education spending plummeted. 
     Beery reviewed the next steps in the process, noting that a Public Hearing is first held for 
considering the actual text of the measure. The School Board considers the measure itself, 
with time afterwards for public comment. The resolution has been reviewed by legal counsel 
which established the context for the measure legally, fiscally and locally. Beery went 
through the wording of the Resolution which precedes the measure.  
     Questions and responses: 

• Beery confirmed that the wording of the “for” and “against” arguments will be a 
campaign decision.  

• Collier asked if the wording for “shall” vs. “will” in several instances need to be 
reviewed. Beery asked him to send his suggestions to her. 

• Paxson noted that she was glad the words “…the California State Legislature fails to 
provide adequate funding…” are in the Resolution. 

• Hensley suggested changing the words under the 5th Whereas “…towards the 
average nation-wide…” to “…towards the nation-wide average…” 
 

     Beery noted that the document would be reviewed again by the workgroup the next day 
and likely finalized on Friday. She encouraged the Committee members to contact her with 
any last minute changes, adding that she would share the final version with everyone. 
     Beery moved on to “Exhibit B, Full Ballot Text.” She noted they continued to struggle 
with Section 3.ii. on page Exhibit B-2, and Section 3.iii. Beery asked the Committee 
members to take a moment to review those sections. Beery confirmed that the class size 
changes would necessarily be gradual, as they had to be made incrementally. After 
discussion, it was suggested that the last sentence of Section 3.iii, “In the interim, 
alternative class size configurations may be considered in order to best meet the needs 
of the students.” be removed.  
 
NOTE: Simon stated that the time was 9:28pm and asked the committee about extending 
the meeting to finish the business of the committee. 
MOTION CARRIED (Collier/Glimme): To extend the BSEP P&O meeting for 30 
minutes. The motion was approved unanimously. 
 
     There was a discussion centered on the class sizes, and Beery will work on the wording 
of Section 3.ii. There was a discussion of Section 3.iv. (Page 2). 
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     Beery moved to D. Flexibility of Funds and noted the last sentence in the paragraph as 
something new. Superintendent Cleveland has asked for this sentence to allow the 
establishment of a “rainy day” fund beyond the required 3% reserve. Beery would bring the 
allocation of a portion of “Available Revenues” information to the P&O committee prior to 
taking it to the Board for approval. She noted that the CPI would be known by February to 
better project revenues. 
     Appel expressed appreciation to Beery and others for their work on the measure 
resolution and wording. 
 

13. For the Good of the Order 
The following handouts were provided: 

• Talking Points for School Board – May 18th 
• Draft P&O Statement re Resolution for the 2016 Renewal of BSEP 

     Simon asked for a review of the above drafts and a general consensus on the statement. 
Glimme stated that he would like to see some wording added that acknowledges that BSEP 
“allows us to hire a higher quality teaching staff.”  

 
14. Adjournment 

     The meeting was adjourned by acclamation at 9:49 p.m. 
 
 
Minutes submitted by Linda Race, BSEP Staff Support 

 


