
I am so grateful for the overwhelming support for the special tax that funds the 
Berkeley Schools Excellence Program; Measure E1 passed with 88.86% of the 
vote, a record level of support. Thank you! The legions of volunteers - parents, 
teachers, students, staff, alumni, friends and neighbors - were instrumental in 
helping create the measure and serve 
as a testament to the broad-based 
support for Berkeley’s public schools. 

The stabilization of local and state 
education funding allows us to be 
strategic in our multi-year plans built 
on the best instructional practices 
that strengthen the core educational 
program and provide for support 
services and enriching experiences for 
our students. As you will read inside 
this report, we are also committed to 
recruiting, retaining, and supporting the 
most highly qualified teachers, instructional staff, and the many professionals 
that our students and families depend on each day. 

I am in awe of Berkeley’s many civic, educational, non-profit, and business 
partners who are equally committed to the success of our students and 
families. I am especially proud to let you know that through our work with 
our 2020 Vision partners, every graduating high school student will now be 
offered the Berkeley Promise, a college access and matriculation initiative 
that provides college and career pathways to students who plan to attend 
community college. So far we have secured a tuition-free first semester at 
Berkeley City College for any Berkeley high school graduate, and 25 full two-
year community college scholarships sponsored in large part by the Berkeley 
Community Fund.

Berkeley is a very special community. Thank you for investing in our children, 
our community, and the future of our nation. 

Sincerely, 
Donald Evans, Ed.D. 
Superintendent
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Overwhelming Voter Approval 
for BSEP Measure
On November 8, voters in Berkeley 
gave a resounding “Yes” to Measure 
E1, which means the Berkeley Unified 
School District will receive at least  
$28 million per year in special local tax 
funding through the Berkeley Schools 
Excellence Program (BSEP) for the next 
eight years.

The 88.86% approval was the highest 
ever achieved for the BSEP special tax 
measure, which requires at least 66.7% 
to pass. BSEP was first placed on the 
Berkeley ballot 30 years ago in 1986, as 
a response to school funding shortages 
in the wake of Proposition 13, and has 
been renewed and revised in 1994, 
2004, 2006, and 2016.

The BSEP measure currently provides 
20% of the funding for the Berkeley 
Public Schools, including paying for 
almost one-third of teachers, all of 
school libraries, grades 4-8 music 
program, middle school counselors, 
discretionary funds for each site to fund 
special programs, tutors, instructional 
materials, technology support, and 
much more.

Berkeley Unified’s Year of the Reader Encourages: 
●● All students to become active and lifelong readers.

●● Families and the community to focus on the importance of reading and the lifelong 
benefits of being a reader.

●● Lots of opportunities to read for fun, exploration, and in support of academic 
achievement at home and at school.

●● Family-friendly events in our schools that promote reading.

THANK YOU, BERKELEY! 

Dear Berkeley Resident,



Instructional Technology Integration
Our teachers are teaching and our students are learning in the most stimulating communi- 
cations, media, and digital environment in history. As a result, instructional technology is  
central to our efforts to foster student engagement and improve student learning.

Three Core Strategies for 2016-17:
1. Expanded Professional Development For Teachers and Staff

2. Digital Citizenship: Every Student, Every School

3. Chromebooks and Tech Tools in Students’ Hands

Read more about expanding technology in our schools: www.berkeleyschools.net/tech

School Funding 
Update
Stability, Investments, 
Challenges
The passage of both State 
Proposition 55 and Berkeley’s local 
E1 special tax measure for education 
in the recent November election 
means that Berkeley’s public schools 
can continue to invest in providing an 
excellent education for our students. 
Part of ensuring excellence in our 
schools is being able to support, 
attract and retain the best talent to 
serve our students and families.

After five years of declining state 
revenue between 2007 and 2012, 
the Berkeley Unified School District 
has been able to begin incrementally 
reinvesting in employee salaries  
and benefits. 

Here are some of the investments we 
have made since 2012:

●● Salary increases from 1.5 to 4% 
for a total of 12% over the last  
five years (2012-17), for all teachers 
and staff;
●● A 3% one-time bonus to all 
employees in 2016-17, and a 
previous 3.5% and 2.5% one-time 
bonus in 2012-13 and 2013-14 
respectively, made possible with 
one-time money.
●● A modest 1% increased 
contribution to employee health 
care costs; and

Time spent reading + words consumed = vocabulary + knowledge + cognitive ability

2016-17: The Year of the Reader
Language, Literacy, and Library Programs 

BSEP Helps Make Reading and Writing Workshop Possible
Research on how students become fluent and confident readers has shown that 
students must have ample time to read and they must have texts they can read 
independently. That is why High Volume, High Success, High Interest are the 
mantras of the Teachers College Reading and Writing Project used in Berkeley’s 
public elementary schools. 

With the support of Berkeley Schools Excellence Program (BSEP), our students 
experience:
●● Specialized literacy teachers in every K-8 school, who work one-on-one or in small 
groups with students and serve as coaches to their teaching peers;
●● Classroom libraries full of books covering a wide range of themes, topics, and 
genres that appeal to the diverse interests of our students; and
●● Class time and homework time that always includes reading. 

School Library Programs Promote Choice and Volume
In addition to regular class visits to the school library to learn research and information 
literacy skills and check out new books, our school libraries have been bustling with 
book clubs this year. At King, Longfellow, and Willard Middle Schools, students are 
filling the libraries at lunchtime as part of the second annual Battle of the Books 
club and competition, while elementary school students are reading and nominating 
their favorite books as part of the Mock Newbery Book Club. Library staff, literacy 
coaches, teachers – and students – are celebrating the joy of reading together! These 
creative and inclusive book clubs:
●● Promote thoughtful engagement and discussion of books;
●● Honor students’ voices and book choices about reading,
●● Develop students’ identity as readers by sharing books with friends; and,
●● Build enthusiasm for reading that generates a buzz about books.

Chromebooks are available to every student 
for daily use in grades 3-5. Above, a student at 

Washington Elementary writes his own story.

At right, Allison Krasnow, the district’s  
instructional technology coordinator, leads a 

hands-on tech workshop for educators.

You can read more about the  
book clubs and book choices at:  
www.berkeleyschools.net/yearofthereader/

http://www.berkeleyschools.net/yearofthereader/


Deputy Superintendent Javetta Cleveland

School Construction Bond Projects  
Improve Learning Experience
Two kindergarten classrooms, a middle school cafeteria, and a climbing wall are 
among the numerous facility improvements made possible this year with investments 
from Berkeley’s local school construction bond funds. Each year these locally-
approved voter funds are used in strategic ways to improve student safety and enrich 
school life for Berkeley’s children and youth.

Here’s an overview of some of the most recent school facility improvements, paid for 
by school construction bonds passed by Berkeley voters in 2000 and 2010:●● A $500,000 investment 

from the General Fund to 
implement recommendations 
from the 2015 Compensation 
and Classification Study to 
update classified (non-teaching) 
job descriptions and ensure 
compensation that is comparable 
to other districts in the area.

The rising costs of health care 
and employee pensions have cut 
into the increases our employees 
have received.

In addition to rising costs, the state 
of California now requires that the 
Berkeley Unified School District 
increase annual contributions to 
pay for underfunded state pension 
liabilities. Teachers and staff are 
also responsible for increasing their 
pension contributions.

While school district finances have 
stabilized across the state, the Local 
Control Funding Formula (LCFF) 
that primarily determines our per 
pupil General Fund revenue remains 
among the lowest in the nation, and 
is further limited by low inflationary 
adjustments that are not keeping 
up with the cost of living in the Bay 
Area. With BSEP and other local 
funds, per-pupil support in Berkeley 
approaches the national average.

More here:  
http://tinyurl.com/BUSDbudget

John Muir Elementary in 
Claremont: Facility Modernization
●● Modernized cafeteria and multipurpose room 
●● New ADA accessible entrances/exits and 
added campus security
●● Wiring upgrades, improved wifi, LCD 
projectors mounted in every classroom

LeConte Elementary in South 
Berkeley: Small Expansion
●● Two new portable classrooms and modular 
bathroom facility
●● Secure outdoor play space

Longfellow Middle School 
Cafeteria and  
Culinary Classroom
●● Service and seating for 266 students with 
outdoor patio
●● Culinary classroom with teaching kitchen 
and patio with raised planting beds

Rosa Parks Elementary  
in West Berkeley:  
Playground Upgrades 
●● Easily accessible climbing wall and 
interactive “spider web” climbing structure
●● Calming recreational space with new sand 
and play hills

Washington Elementary in Central 
Berkeley: Playground Upgrades
●● Interactive “spider web” climbing structure, 
upgraded hard-top, and turf field 
●● Re-designed and enhanced forest play area 
with existing natural elements

Projects Under Development: 
Modernization and upgrades to the  
Berkeley High A Building/Theaters and to 
Oxford Elementary School

http://www.berkeleyschools.net/departments/business-services-division/berkeley-unified-budget/
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Re-envisioning Cooking and 
Gardening in our Schools 
For the past 14 years, the federally-funded Berkeley Unified 
School District Cooking and Gardening Program has 
encouraged students to explore the value of eating fresh fruits 

and vegetables, getting 
physical activity, knowing 
where their food comes 
from, and developing 
cooking skills focused on 
healthy meals.

Having recently lost  
$1.9 million in federal 
funding from health 
and nutrition programs, 
the Cooking and 
Gardening Program is 
at a crossroads. Bridge 
revenue from the school 
district’s General Fund, 
school site funds, and a 
one-time federal grant 

currently maintain a scaled-back program at some of our 
schools. Collaborative work on building a sustainable plan for 
funding and operating a district-wide cooking and gardening 
program continues. A surge in grant monies and large donor 
gifts is needed in the next 12 months to realize the goal of 
integrating gardening and cooking programs with the teaching of 
science and math in our schools.

Don’t Miss “Taste of North Berkeley” Tuesday, Nov. 12th 
All proceeds go to cooking and gardening programs in the 
Berkeley Public Schools. More here: www.berkeleyschools/CGP

UPCOMING COMMUNITY EVENTS
Community Budget Forum (LCFF/LCAP)
Tuesday, December 3 at 7:00 p.m. (more inside)

Kindergarten and New Families Informational Fair
Sunday, December 8, 11-2 p.m.  
For enrollment information: www.berkeleyschools.net

It’s been a great start to the new school year! Having recently 
completed my first 90 days on the job as Berkeley’s Superintendent 
of Schools, I have found Berkeley to be a passionate community 
dedicated to creating a rich learning environment for students. There is 
a commitment to excellence and pride in being part of an inclusive and 
diverse community.

In my first year in Berkeley, I intend to focus my energies on three 
initiatives that I believe will have the greatest impact on student learning: 
●● Successful implementation of the new Common Core State Standards, 
●● Targeted instruction and intervention strategies to accelerate African 
American and English Learner achievement, as we further the 
community-wide commitment to the 2020 Vision, and

●● Expansion of Professional Learning Communities in our schools, 
departments, and service centers.

We have a broad commitment from teachers, principals, and instructional 
staff to teach the new Common Core State Standards that promote deep 
thinking, analysis, collaboration, and the use of technology – skills we 
know students will need to succeed. Our goal is not only to increase the 
number of students who graduate, but also to ensure that our students 
have the skills needed to thrive in 
the postsecondary education and 
career path of their choice.

Technological tools are increasingly 
becoming a part of the educational 
model. Despite years of reduced 
funding from the state, our schools 
have continued to build the techno-
logical infrastructure and capacity 
for integrating technology with 
learning. Inside this report is an 
overview of the major milestones 
our district has met in bringing 
technology to every classroom.

While the Common Core Standards are strengthening our instructional 
programs for all students, and we continue to see gains in student 
performance, we must accelerate achievement for African-American and 
English Learner students. To this end, I am committed to growing the 
effectiveness of professional development for all Berkeley Unified School 
District employees, and furthering the impact of our local investment in 
teacher leaders and peer-to-peer collaborations that promote and spread 
the best teaching and learning practices. 

Our young people today need each and every one of us working together  
to ensure they have the opportunities to grow and thrive in our dynamic, 
global society. I look forward to the work ahead and more opportunities to 
engage with families, students, and the Berkeley community as we move 
our schools to the next level of excellence together. 

Sincerely, 
Donald Evans, Ed.D. 

What the Common Core  
Means for Students
The Common Core State Standards are being 
implemented throughout California and have 
been adopted in most of the United States. This 
set of internationally benchmarked standards 
are changing expectations for students at every 
grade level to ensure students are prepared to 
thrive in life after high school.

These standards emphasize critical thinking, 
hands-on learning, more technology, and  
in-depth practice of the key skills students 
need at each grade level. 

The new standards require students to make 
shifts in what and how they learn.

Shifts in English Language Arts:
●● Read as much non-fiction and informational 
texts as fiction

●● Read more challenging material 
●● Write and discuss reading using evidence
●● Increase academic vocabulary

Shifts in Mathematics:
●● Focus on fewer, key topics in depth
●● Practice real world applications
●● Develop speed and accuracy
●● Think fast and solve problems

While the standards define what students 
need to know and be able to do at each grade 
level, teachers use their expertise to tailor 
instruction that is rigorous and practical to the 
learning needs of their students. Essential to 
the success of teaching the new standards are 
the teacher coaches, mentors, and educators 
working in “professional learning communities” 
in each school and across the district to refine 
and replicate the best teaching practices.

Visit our webpage:  
www.berkeleyschools.net/common-core

Q&A with Family Engagement  
and Equity Program Supervisor 
Charity DaMarto
What kind of support are you most  
often asked to provide?
Academic assistance, behavioral 
support, and referrals to community 
services are the greatest areas of 
need for our families. A pilot project 
funds family engagement staff 
who work in several schools and can give immediate 
support to families in these critical areas of need.

What about support for parents/guardians to help their 
elementary students with homework?
Helping students with homework and skill practice at 
home is a powerful way to support student achieve-
ment. Teachers, staff, family advocates, as well as the 
PTA and other groups, reach out one-on-one, with 
written communications, and through workshops to 
share strategies for homework with parents/guardians. 

What special projects strengthen the home-to-school 
connection?
We work with schools to build the capacity of parents 
to participate in all types of meaningful ways. For 
example, parent education workshops further 
understanding of child development while 
providing opportunities for parents to 
support one another. Establishing a strong 
English Learner Advisory Council (ELAC) 
at each school allows parents of English 
learners to be involved in funding decisions 
that provide services for their children. Our city 
also has many resources for families, and we make 
connections and referrals so that our families can take 
full advantage of what is available to them.

Superintendent Evans welcomes school 
and parent leaders to annual school 
governance training.

Funded by 
Berkeley  
Schools 

Excellence 
Program
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Career Technical Education Ready for Take Off
Staff and student enthusiasm is running high over a significant expansion of Career Technical 
Education (CTE). Unlike the two-track divide that once existed between academic and 
vocational paths, Career Technical Education integrates academic curriculum with experiential 
learning and job skills needed for the modern workplace.

CTE attracts all kinds of students – boys and girls from all racial and ethnic backgrounds with 
a diversity of interests and talents, including those planning for advanced graduate work and 
those seeking careers right after high school.

They’re engaged in:

●● Biotech experiments and internships with industry partners like UCSF Benioff Children’s 
Hospital Oakland and Bayer; 

●● Electronic technology and robotics designs that are winning inter-school competitions;

●● Training with Berkeley firefighters;

●● Producing newscasts and video on the community access channel and BHS website;

●● Learning advanced computer skills and programming;

●● And much more . . .

Berkeley High’s CTE program is building on the successes of a few specialized programs, and, 
in accordance with a statewide CTE framework, is now taking a quantum leap forward thanks  
to increased state funding and our highly engaged industry partners. 

Opportunities are expanding for students at Berkeley High, Berkeley Technology Academy,  
and the Berkeley Adult School. The plan is to feature multiple “pathways” to careers in six 
industry sectors selected for meeting the high wage, high growth, and regional employer 
demand goals. Dual enrollment college classes as well as partnerships with local companies, 
agencies and student organizations enhance what’s offered at school. 

“A world of opportunity is opening up for our students.” — Superintendent Evans

New this year are: 
●● Full-time CTE 
Coordinator 
●● CTE Advisory 
Committee 
●● Law and Social  
Justice Career 
Pathway
●● Spending from  
$5 million allocated  
for CTE facilities  
and equipment

In development:
Career Pathway 
courses in construction, 
stagecraft, and 
electronic tech/
robotics, as well 
as a “makerspace” 
fabrication lab to be 
housed at Berkeley  
Adult School.

More on program 
pathways and advisory 
committee members  
on our website:  
http://tinyurl.com/
BUSDcte

Berkeley Board of Education: www.berkeleyschools.net/school-board
Ty Alper, Judy Appel, Josh Daniels, Karen Hemphill, Beatriz Leyva-Cutler, Alaunte Keys (Student Director), Petra Silvey (Student Director)

http://www.berkeleyschools.net/teaching-and-learning/cte/
http://www.berkeleyschools.net/teaching-and-learning/cte/

