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“It makes me feel like [the case managers] are 
just there for us. It makes us feel like [they] 
actually care.  Like some teachers, they just 
walk around and they see you like, “Oh, hi” --
not really worried about you. But … [the case 
managers] really ask us questions that people 
wouldn’t ask unless they really cared” (Focus 
Group, Jan. 8, 2016). 
 
Caring Adults and Relationship Building 



Criminalization 
...When black children "are dehumanized to such an 

extent that they aren't perceived as children at all. They 
are assumed to be older, less innocent and inherently 

guilty” they are criminalized (Kimberley, “Black Agenda 
Report,” n.d.). 

 



u African American male students have been 
marginalized for years in the American public 
school system, leading to low academic 
performances, low engagement in school, and high 
dropout rates for African American males.  This is 
detrimental to our society because often these 
males, due to systematic racism in schools, 
become unemployable and involved in the criminal 
justice system. 



u Historical Context 
u Cultural Mismatch 
u Exclusionary Policies and Practices 
u Appropriate Conditions for African 

American Male Success 
 



The Minority Threat Theory

  
u Prejudice based on a perceived threat to 

them by the minority group (Thompson, 2011) 



Labeling Theory 
 

u socially controlled based on their social 
status 

u behaviors that are different from those of the 
dominant culture.  

u Social construct that is rooted in perceptions 
that dominant society and culture has of 
students of color (Brick, 2009) 



Research Questions 

1.  What are the experiences of African American 
boys taking part in the College Bound 
Brotherhood at Hayward High School?  

2.  How might these experiences have contributed 
to the positive outcomes for these students 
documented in the 2014-2015 school year? 



Methodology 

Context 

u College Bound 
Brotherhood  at 
Hayward High School 
§  Case Management  
§  Parent Support  
§  Mentorship   

Participants 

u Students in the 
College Bound 
Brotherhood  

u One student who has 
shown exemplary 
growth 

u His teacher, parent,  
and  case manager 

  



Methodology: Data Collection 

u Case Study 
u Case Studies answer “why” and “how” 

questions 
u Data Sources 

u Focus Groups (2) 
u Interviews (4) 
u Field notes 

  



Methodology: Data Analysis 

u  Coding:  
u Researchers apply labels to sections of data, and can be 

applied to categorize the focus group and interview 
transcripts (Demarrias, 2004).  

u  Examine:  
u   slice of multiple aspects and examine the relationships 

that are formed and possibly strengthened or strained by 
the implementation of College Bound Brotherhood 

u  Analyze: 
u   to determine where these stories coincide and diverge.   



Limitations 

u  Building Trust with all Participants 
u  Dependability:    

u  Shenton (2003) notes,  “In order to address the dependability 
issue more directly, the processes within the study should be 
reported in detail, thereby enabling a future researcher to 
repeat the work…” (p.71).  

u  Application: 
u   small sampling may not be applicable with all communities 



Lens: 

ü Single mother of an African American 
male student in Hayward Unified School 
District  

ü Administrator in an Urban Setting  
ü Grew up in South Central Los Angeles 

where subpar schools were prominent and 
attended mainly African American 
students. 



Research Question # 1 
 

 

What are the experiences of African American 
boys taking part in the College Bound 
Brotherhood at Hayward High School? 
•  Village Meetings 
•  College Tours  
•  Case Management 

 



Research Question # 2 

How might these experiences have contributed to the 
positive outcomes for these students documented in 
the 2014-2015 school year? 
 
•  build relationships 
•  promoted a college going culture 
•  changed their perspective of themselves and their 

futures 



Theory and Findings 

Labeling 
u  Students Labeled by Staff 

u  Students Labeling Each Other 

u  Label Removed—Interrupted  

u  Students Treated Differently by 
Staff 

u  Labeled by non-member students  

Minority Threat 
u  Concerns about the Program being 

for African American Students by 
Community 



A Peculiar Dichotomy: The Good, the 
Bad, and the Ugly  

u  Change in Perception of themselves 

u  “Like I Got a Future” 

u  College not an Option it’s a 
definite 

u  Change in how they perceive other 
African American boys 

u  Oppressed Become the Oppressor 

u  They are not Like us 

u  They don’t care 



Implications for Policy 

 

u College Bound Brotherhood could become a 
part of the day program 

u Restorative Practices 
u Put into place checks and balances on 

teachers uploading information 
u Continued focus on African American males 
u Continue and Build on AASAI 

            



Implications for Practice 

u Including the voices of teachers in the selection 
process 

u Messaging to teachers and students 
u Messaging around the similarities and 

differences between AVID and Puente and how 
they are implemented in the school system and 
if there is a possibility to implement College-
Bound Brotherhood in the same way.  



Big Picture Take-Away for All Educators 
Working with African American Males 

u  How the Children Perceive themselves is everything 

u  Caring Adults 

u  Seeing themselves in Teaching Staff and Positions of Power 

u  Mentorship 

u  Help Navigating Racist Structures 

u  Support for Parents around College applications and financing 

u  Without funding Schools, Administrators, and teachers must do this 
work and provide these supports and experiences. 



What’s Next: Future Research 
u What is happening for our girls?  
u Observational component- 
u What is happening with the students that are not joining 

the College Bound Brotherhood?   
u Comparisons between Colleges Bound Hayward and the 

Brotherhood… 
u How do the boys do once they get into college?  
u Hegemonic Masculinity  



 

 

 

Dr. DiShawn Givens 
 

 

 


