Berkeley High School

Universal 9th Grade Proposal
2018-2019




Big Picture

Transform the experience of students as they enter Berkeley High

Maintain consistent and coherent pedagogy and practices for all gth graders
Personalize school for all gth graders

Create support systems within the school day
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Ug House Structure: Six Freshman "Hives’
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Sample Hive (there will be six of them)
120 students, 4 teachers
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Content - All gth grade students

O
Four courses In the Hive:
English ® L@
Math 1° O

Physics ®
Ethnic Studies/Social Living

‘Advanced Math 1 will be offered out of the HIVE

Two electives out of the Hive selected Spring of 8th grade:
World Language, Physical Education, Art, LEAP Class




Student
Support

Community
Building

Professional
Development

Goals for Students in Ug

Strong and consistent academic
content

Smooth 8th->9th Transition

Personalized experiences

Early support and resources for
students who need them

Common classroom practices

Built by oth grade faculty in
collaboration

Common
Practices

Students are
Known

Performance
Based
Assessments




Common Practices and How -

"hey Help!

Some of the possible areas in whic

N the gth

grade team will be developing common

practices include the following:

Shared Expectations:

- Cell phones Homework
- Tardies/Attendance Late work
- Binder set-up/organization  Grading




Common Practices and How They Help!

Shared Teaching Practices:

AVID - Cornell Notes, Binder Organization,
Study Skills, College Readiness
Constructing Meaning strategies for
academic reading, writing, speaking
Common assessments beyond multiple
choice tests

Common objectives for each curriculum unit
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Why a LEAP class?

e No 7 period day = No Advisory for all

e Formed a committee of teachers, counselors, and
Interventions specialists

e Visited Elementary and Middle School Intervention
teams in search of best practices

e Partnered with Skylar Barton from Berkeley
Community College




L EAP Class: Who, What, When?

Who: Each class will have 8-10 focal students selected and recruited through

8th grade counselor recommendations; district reading and math scores.
Enrollment in the class is voluntary.

What: A Sample Week in a LEAP Class

Monday Tuesday Wednesday Thursday Friday

Get Focused, Deepen Math Get Focused, Pre-Teach Team Building

Stay Focused® Skills Stay Focused® Ethnic Studies PowerSchool
Reading Checks

When: 5 days week; counts as a “G" elective credit class, which means it is
approved as a college pre-requisite.



Remember Our Sample Hive? (there will be six of
them) 120 students, 4 teachers
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Each Hive will run 3 LEAP classes with 8-10 students each,
and the same teachers from the Hive.
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What about our fourth Hive teacher?

She is the House Lead Teacher who coordinates
the professional development, the community
building, and the communications between the
HIVE, the administration, and the families. O




What Supports Exist for ALL Students?

e All students benefit from tight teacher collaboration and professional
development

e After school tutoring and office hours in every subject area

e College and Career Center open daily from 3:30-6:00pm for tutoring by
local college students

e Ongoing supports like BRIDGE, RISE, and AVID will continue to exist

e On-Campus Intervention services including academic and
social/emotional counseling services as well as a full service Health
Center




Community building for ALL

The Ug provides a time and space to cultivate a
whole-school culture more clearly defined by ‘ .
inclusion, collaboration, and support that

manifests as sense of belonging and confidence
for every student into grades 10-12 on the BHS
campus.

Examples Include: ‘

e |n-Class Activities/Team Builders

e Ropes Courses .

e Field Trips to local museums

e All Day retreats

e T[ier 1 Restorative Justice Circles



Proposed New Bell Schedule

e S
-Current = 6 period day = every period meets every day /’1171“6 R

-Initial proposal included = 7 period day + an advisory for all 9th and 10th
graders = Budget constraints

-Current proposal = 6 period day + BLOCK schedule 2 days a week = students
have fewer classes for more minutes per class and teacher have more
consistent professional development

-BHS Staff weighing pros and cons of different schedules; will return to
community with final schedules through the school board presentation



How will students be assigned to Hives?

e Students will be randomly assigned a Hive; district
filters will be used to ensure balanced cohorts.

e We will use a similar method to the Kindergarten
assignment system, balancing cohorts.

e Ongoing discussions with BUSD admission’s office to
create a balancing mechanism aligned with district
values




What Happens in Grades 10-127?

-Few changes to the 10th-12th grade experience

-ALL students will be educated on their choices for the remaining years in
high school

-Applications for AHA, AMPS, and CAS and then, if more applicants than
spots, placed through a lottery

-All students must still rank Academic Choice & Berkeley International High
School; Can still take the same number of AP and IB classes as they currently
can and can obtain the IB Diploma

-We will continue working on reforms for grades 10-12, but won't be in place
the first couple of years.




Intervention/Coordination of Services in the Ug

120 Students
per Hive

Once a week
meeting for
COS during

common prep
or SLC meeting

20-24 Focal Students
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Where does Special Education fit?

e All students with an Individualized Education Plan (IEP)
will continue to be offered a case manager as well as a
Consultative Learning Center (CLC) period in the day
for support.

e Case managers will meet with house teachers during
student support meetings

e Training for supporting students with IEPs and 504s
will be coordinated through the house leader




What is the Impact on Existing Learning Communities?

e Oth grade teachers can no longer loop

e |oss of one year of community building

e Fewer teachers in small schools = increased risk of
split teacher schedules

e One less year of students “opting In" to a specific
school theme/culture/community

e [ oss of gth grade AMPS Science elective and gth
grade AHA Art Wheel elective




Budget

Approximate $550,000 covers additional work time for hive teachers
and lead teachers and allows for the staffing of LEAP classes at more
personalized teacher/student ratios.

$300,000 proposed to the Board on May 3

$100, 000 designated through current Intervention Counselor
(LCAP)

$150,000 needed from some combination of general fund, BSEP,
LCAP




5 Year Timeline

2018-2019 2019-2020 2020-2021 2021-2022 2022-2023

=)

Universal gth Grade No Lottery

Common 9th grade curriculum Math 1, Physics 1, English, Ethnic Studies/Social Living

LEAP Class for pre-identified focal students Determine if LEAP is still needed

Advisory for all gth/10th graders

6 period day: Work towards funding 7 period day Move to 7 period day

AC/IHS/AMPS/AHA/CAS in 10-12 > 10-12 large-school program shifts to be determined >




How Will We Evaluate our Success?

What is being measured? How is it being measured?

College Readiness (A-G) Transcript Evaluation

Student Engagement Attendance, SAAS-R, CHKS

Personalization Student/Family Google Doc
Tracker

Staff Collaboration PD Calendar; Agendas/Notes




On Going Work at BHS...

Academic Language Instruction: Constructing Meaning
Cultural Responsiveness: Anti-Racist Teaching

Common Objectives and Assessments: Strong oth grade
collaboration in Ethnic Studies/Social Living and Math 1

Academic Support in Academic Choice and BIHS

School Culture:Community Building, Restorative Practices and
Harm Reduction Discipline Policies




Next Steps

Continued budget analysis after Governor's May Revisions
June 14: School Board meeting including final decision

Winter, 2017/18: Middle School Family Education

Spring, 2018:; 8th graders choose their gth grade electives

Fall, 2018: Berkeley High Class of 2022 starts gth grade!!!






