BERKELEY UNIFIED SCHOOL DISTRICT
Budget Advisory Meeting

Tuesday, February 28, 2017

5:30 p.m. - 7:00p.m.
2020 Bonar #125 next to Computer Lab
Berkeley, CA 94702

Agenda

. Opening of Meeting and Roll Call of Committee Members
. Public Comments (15 minutes)

. Reading and Approval of Minutes (none)

. Superintendent’s Comments

. Old Business

. New Business

a. Review of Bylaws and recommendations

b. Governor's Budget Presentation

c. Review of Budget Calendar

d. Budget Update

. Review Date/Time of Next Meeting

March 14, 2017 5:30-7:00pm 2020 Bonar RM 126
April 18, 2017 5:30-7:00pm 2020 Bonar RM 126
May 2, 2017 5:30-7:00pm 2020 Bonar RM 126
May 23, 2017 5:30-7:00pm 2020 Bonar RM 126

May 30, 2017 5:30-7:00pm 2020 Bonar RM 126

8/10/2017 12:20:36 PM
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BERKELEY UNIFIED SCHOOL DISTRICT

SUPERINTENDENT’S BUDGET ADVISORY COMMITTEE
BYLAWS

The name of the Committee shall be the Superintendent's Budget Advisory Committee (SBAC).
B. AUTHORITY
The Superintendent may establish a Superintendent's Budget Advisory at his/her discretion.

C.  EUNCTION

The Superintendent’'s Budget Advisory Committee shall serve the Berkeley Unified School District in an advisory capacity
on matters pertaining to District finances. The functions of the Superintendent's Budget Advisory Committee shall be:

1. To review the budget, procedures or any specific study items as requested by the Superintendent or at the committee’
initiative.

2. To provide written recommendations to the Superintendent.

3. To provide any oral presentations to the Board of Education at the Superintendent's request or at the committee’s
initiative.

D.  MEMBERSHIP

The membership of the Superintendent’'s Budget Advisory Committee will be established as follows:

Voting or
Committee Members # Non-Veting
1. Community members - 8 Voting
¢ One PTA Council member
stwo P&O Committee members,
sone PAC member,
s one audit committeeemember,
eone member from Berkeley High School Development Group,
«two members appointed by the Superintendent.
2. One BHS student
3. Employee members - 8 Voting
e three members recommended by the Berkeley Federation of Teachers (BFT),
e three members recommended by Berkeley Council of Classified Employees (BCCE),
+ one member recommended by Local 21, and
eone member recommended by United Berkeley Administrators (UBA).
A group (for example BFT, P&O, etc) may have an Alternate sit in for them when the occasion
arises. This person must be in attendance at a majority of the meetings to be able to have a
vote. The alternates may participate in the discussions but not vote, when their members are
present at Committee meetings.
3. District Staff - Superintendent, Deputy Superintendent for Business Services 2 Non-Voting
4. Board of Education — One Director 1 Non-Voting
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Staff Liaison Person 1 Non-Voting

TERM OF MEMBERSHIP

1. Community members will serve in two year staggered terms, which commence on October 1 and may be
reappointed for additional terms as long as it is mutually agreeable to the member and the Superintendent. The
Board of Directors may recommend names to the Superintendent for the at-large positions.

2. A Committee member may resign prior to the end of a term by providing written notification to the
Superintendent, with a copy to the Deputy Superintendent.

VACANCIES
The Staff liaison person will inform the Superintendent of all Committee vacancies. The community or employee
organization shall then appoint a replacement member to the Committee in the same manner that initial selections
were made. Replacement members will be appointed as needed to complete unfilled terms.
STAFF LIAISON PERSON
1. The Superintendent shall appoint a staff liaison person for the Superintendent's Budget Advisory Committee.
2. The duties of the staff liaison person are:

a. To ensure a recording secretary is present at all meetings to take minutes;

b. To notify Committee members of their appointments and business;

c. To take charge of all documents belonging to the Committee;

d. To call a meeting to order, in the absence of the chairperson or assist the chairperson and to preside
until the election of a chairperson pro tem;

e. To notify all members of meetings;

f. To coordinate and prepare required correspondence as directed;

OPERATING RULES
The SBAC meetings will provide a limited amount of time at the beginning of every meeting for public input.
Participation in the business of the SBAC at the meetings is limited to regular members and alternates only.

EVALUATION
The Superintendent’s Budget Advisory Committee will present, in May of each year, an evaluation to the
Superintendent. This report should compare the Committee’s activities and products with its charge and function
and should contain recommendations for the continuation, modification, or termination of the Committee. This
report will be sent to the Board for information.

CHAIRPERSON

The Deputy Superintendent of Business Services will serve as the Chairperson of the SBAC.

ATTENDANCE
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It is essential that a representative attend all meetings. Unexcused absences may result in
recommendation to the Superintendent that a Committee member be replaced.

MEETINGS

Meetings shall be held regularly between January and May. Additional meetings may be held at the
discretion of the Superintendent.

PREPARATION AND DISTRIBUTION OF AGENDA

Agendas will be prepared with input from Committee members and staff. The Committee secretary under
the direction of the Staff Liaison Person will mail agendas and minutes prior to each meeting to each
member and staff representative.

MINUTES

Minutes will be composed, prepared and distributed to Committee members by the Committee secretary
prior to each Committee meeting. Final minutes will be distributed to the Superintendent.

RULE OF ORDER

Roberts Rules of Order will be used as a guideline, but will not be strictly applied in order to maintain
flexibility and to insure that everyone has an opportunity to be heard.

QUORUM

A quorum will be 50% or more of the current voting membership at the time of each meeting.
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. | Governor’s Proposals for
[ / the 2017-18 State Budget
and K-12 Education

Berkeley Unified School

% CALIFORNIA REPUBLIC District

ool
TVICES
<alifornia

An Employee-Owned Company

Economic Growth, Now and Later 2

© 2017 School Services of Callforia, Inc.
B

® All year long, the Administration has been warning of slower economic growth
2 Lower than expected state revenues
3 Continued forecasts for low growth in Proposition 98
3 The Governor over-contributed to the state’s Rainy Day Fund

@ We have been concerned that the top 1%, who pay half of the personal income
tax and all of the Proposition 30 taxes, may not be doing as well as expected

® Passage of Proposition 55 will continue the high-bracket income tax
supporting education funding

® Stable or expanding economic conditions increase prosperity for the
population - and increase tax revenues for the state

3 Taxes drive Proposition 98 obligations to schools

3 Revenue projections dictate the rate at which the state moves toward the
Local Control Funding Formula (LCFF) full implementation targets

2/24/2017



Proposition 98 Growth, Now and Later 3

© 2017 School Services of California, Inc.

® Passage of Proposition 55 maintaihs, but does not increase, education funding
above the Proposition 30 level

9 Proposition 55 is a replacement for Proposition 30, not an addition to it

® However, variability in education funding from lowered economic forecast and
tax revenues more than offset the benefit of Proposition 55

® The state continues to meet the minimum Proposition 98 guarantee - and
nothing more

® The Governor’s Budget proposes a revised current-year Proposition 98
guarantee of $71.4 billion

9 A decrease of $506 million from the enacted Budget due to lower-than-
expected General Fund tax revenues, which declined by $5.8 billion over
the three-year budget period

2017-18 Local Control Funding

Formula 4

© 2017 School Services of Callfornia, Inc.
e

® The Budget proposes $744 m‘il‘li:);i for continued implementation of the LCFF

® New funding is estimated to close the gap between 2016-17 funding levels and
LCFF full implementation targets by 23.67%
® 96% of the gap closed in the first five years, but...
2 No change from 2016-17
3 New LCFF allocation only sufficient to pay cost of the COLA increase to the
grade span per-ADA rates
® The LCFF base grant targets are adjusted for an estimated 1.48% COLA in
2017-18

® 2017-18 LCFF growth provides an average increase in per-pupil funding of
$132 per ADA. BUSD increase was fully offset by the impact of declining
enrollment.

2/24/2017



One-Time Discretionary Funds 5

© 2017 School Services of California, Ine.

® The Governor’s Budget propose§ ‘52—87 million in one-time funds for school
districts, COEs, and charter schools in 2017-18

2 This equates to approximately $48 per ADA

3 Expenditure of these funds is determined by the local governing board and
can be used for any one-time purpose

® Like prior years, these funds will offset local educational agencies’ (LEAs’)
outstanding mandate reimbursement claims on a dollar-for-dollar basis

2 According to the Legislative Analyst's Office (LAO), $1.9 billion in claims
will remain outstanding at the end of the current year

State-Wide Impact to School District

MYPs 6

© 2017 School Services of Callfornla, Inc.

e
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Summary of the District’s LCFF

. . 7
Increases in Funding
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" 2013114 201415 2015/16 2016117 201718 201819
# New Funding for Targeted Students 1.5 2.0 0.7 0.1 0.2
® Funding for Targeted Students 0.8 0.8 2.3 4.3 5.0 5.1 5.5
Base Grant Increase 42 42 15 0.1 21
m Base Grant 68.3 68.3 72.5 76.7 782 78.3 834

© 2017 School Services of Callfornia, Inc.
ST

Change in COLA’s and remaining GAP
Percentages since the State Budget

© 2017 School Services of Califomia, Inc.

8

District LCFF and Gap Closure Percentages for January Budget Compared to July State Budget
(Dollars in Millions)
2016-17 2017-18 2018-19 2019-20 2020-21
LCFF Funding $2,942 §744 $1,904 §2,022 2,294
GAP Closer Percentage for 55.28% 23.67% 53.85% 68.94% 100%
Remaining Gap (January

Budget)
COLA 0.00% 1.48% 240% 2.53% 2.66%

LCFF Funding ( July Budget) $2,942 $2,210 $835 $1,968 $0

GAP Closer Percentage for 54.18% 72.99% 40.36% 73.98% Not
Remaining Gap (July State estimated
Budget)

| COLA (July Budget) 0.00% — — 1.11% 242% - 26T% Not
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Analysis of Change in District Revenue 9

© 2017 School Services of Caiifomia, Inc.

® The increase in revenue is slowing down significantly.

® The increase in LCFF Base Grant revenue for 2017-18 is only $100,000 due to
the impact of the enrollment decline in 2016-17 of 100 students and reduction
in the remaining gap percentage.

® Prior to the Governor’s January budget, the State Budget provided an increase
in base grant funds of $1.9 million for 2017-18.

® Based on the Governor’s January budget, the remaining gap funding for the
base grant funding for 2017-18 decreased by $1 million. The revenue
decreased by an additional $800,000 due to decline in enrollment in 2016-17.
This adjustment will be made in the second interim budget.

® The remaining gap funding will increase by $1 million in the multi-year
projections for 2018-19 at second interim budget. This is net of the impact of
decrease in ADA due to the decline in enrollment.

Analysis of Change in District Revenue 10

© 2017 School Services of Califoria, Ine.

® All school districts multi-year projections will decrease in 2017-18 and
increase in 2018-19 and 2019-20. However, the gap percentage could still
change in the May revision and subsequent State Budgets.

® The same impact will occur for supplemental grant funds for targeted
students. The projected increase in revenue was reduced from $300,000 to
$100,000 in 2017-18 and then increased to $200,000 in 2018-19.
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Summary of One-Time Revenue 1

® 2017 School Services of Callfornia, Inc.
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® Educator Effectiveness (Restricted) 0 1 0 0
« Mandated Cost Reimbursement 0.6 49 2.0 04
m College Readiness 0 0 0.1 0

CalPERS Rate Increases 12

© 2017 School Services of Callfornia, Inc.

® The employer contribution to Céif;ERS is proposed to increase to 15.8% in
2017-18, up from 13.888% in 2016-17

® “Classic” members continue to pay 7.0%

9 New members pay 6.0%, which may fluctuate from year-to-year based
on the PEPRA requirement to pay half the normal cost rate

® Estimates of the resulting future contribution rate increases for school
employers are as follows:

Actual | Projected

2016-17 2017-18 2018-19 2019-20 2020-21 2021-22
13.888% 15.8%* 17.7%* 19.7%* 21.1%* 21.5%"

*CalPERS provided these estimates in early 2016 and has not yet issued revised estimates
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CalSTRS Rate Increases 13

© 2017 School Services of California, Ine.

® Employer rates are increasing"'
to 14.43% in 2017-18, up from CalSTRS Rates
12.58% in 2016-17 | Pre- .1 Post.

. | PEPRA | PEPRA
@ No specific funds are | | |
Year | Empl ‘ |
provided for this cost ear | Employer | Employees| Employees
increase 201617 12.58% 10.25% 9.205%
— ¢l o th 2017-18 14.43% 10.25% 9.205%
nder current law, once the
statutory rates are achieved, M9 1628% _ 1025% . 9.208%
CalSTRS will have the authority 2019-20  1813%  10.25% 9.205%
to marginally increase or 2020-21  19.10% 10.25% - 9.205%
decrease the employer
contribution rate
Next Steps 14
© 2017 School Services of Califomnis, Inc.

@ State level

3 Budget committee hearings
3 Next update - May Revision
® Local level
3 Budget planning and development

2 Second Interim Report due by March 16 for school districts, March 15 for
charter schools

2/24/2017



Base Grant Fund Investments

® Salary Increase 12% since 2013

@ Health Benefit Employer Cap 1-
1.5%

® Salary Bonuses 9%

® BCCE Cash-in-Lieu -0SS
increased to BCCE

@ Common Core

® CSR/Program Support for Last
Year of Measure

® Gardening and Cooking

® Math Class Size Reduction

@ ATOD Counselor

® Theater Manager

® New Measure Planning

® Emergency Preparedness/Safety

® Additional Contribution to Child
Development Fund

® Campus Monitor - Washington

Pr—

Base Grant Fund Investments

® School Service Assistants -
Elementary Schools

® STRS/PERS Increased Cost

® Local 21 Classification Study

® Budgeted BCCE
Classification Study -Net of
Savings

® School Nurse

® Compliance Officer

® Technology - Chromebooks

® Acceleration of African
American Achievement

® Teacher Leaders at BH

® Noon Supervision

® Business Services Clerical
and .5 FTE Storekeeper

® Vice Principal at Malcom X

® Additional Bus Driver position

2/24/2017



Base Grant Fund Investments

® 5 new engines and 3 new buses

® CTE Funding/CTE Coordinator

® Technology Supervisor

® Gardening Program

® $4.3 Million in support for targeted
students (Supplemental grant
funds)

2/24/2017



Budget Development Calendar for 2017-18

_JANUARY DATE ACTION
S M T W T F S
1 2 3 4 5 6 7 JANUARY
8 9 10|11 |12 13 14 January 25 g;;ovgrno; s January Budget presented to
15 16 17 18 19 20 21 5 oan
22 23 2412526 27 28
31
= 20 FEBRUARY
Deadline for projected enroliment for
February 21 2017-18
: FEBRUARY Approval of Budget Development
S M T W T F 8 Februany 22| calendar for 2017-18 Budget
1 2 3 4 February 28 SBAC (Budget Advisory) Meeting
5 6 789 101 Febiiiary 28 BSEP Class Size funds & “Teacher
12 13 14 15 16 17 18 ry Template” to P&O
Recommendation FY 2017-18: CSR and
19 20| 2122 24 2
9 20 23 S February 28 Teacher Support to P&0O
26 27 28
MARCH

5 Recommendation FY 2017-18: CSR and
MARC R & _Teacher Support to P&0O

>~ M 1T W T F 8 Presentation of BSEP CSR budget to the

March 8

1 2 3 4 Board
5 6 7 8 9 10 11 March 8 Presentation of 2016-17 Second Interim
Budget
L% BB March 8 Non Re-Elect and Release of Certificated
19 20 21(22|23 24 25 Positions to the Board
26 27 28 29 30 Provide draft recommendation for
Maroh 13 LCAP for EAC
March 14 SBAC (Budget Advisory) Meeting
March 16 Provide draft recommendation for
LCAP to PAC
March 22 Approval of BSEP CSR budget for

2017-18 by the Board

Staff's budget priorities/reductions
March 22 recommendation for 2017-18 to the
Board for discussion

Draft recommendations for LCAP to
Board for discussion

March 22




Budget Development Calendar for 2017-18

“ APRIL
S M T W T F S
1

2 3 4 5 6 7 8

9 10 1|12 |13 14 15
16 17 18 19 20 21 22
23 24 25|26 |27 28 29

S M T W T F S
30 1 2|34 5 6
7 8 10 11 12 13

14 15 16 |17 (18 19 20
21 22 23 24 25 26 27

S M T W 1T 5

1 2 3
4 5 6 7 8 10
11 12 13|14 |15 16 17

18 19 20 21 22 23 24
25 26 27|28 1[9 30

DATE ACTION
APRIL
April 10 Draft LCAP Plan Presented to Education
P Advisory (EAC)
Aoril 12 Resolution to reduce specified classified
P positions to the Board
April 12 First Draft LCAP to the Board for discussion
April 18 SBAC (Budget Advisory) Meeting
Aoril 19 Approval of Recommendation on BSEP Music,
P VAPA, and Library budgets by P&O
, Draft LCAP Plan Presented to Parent
April 20 Advisory (PAC)
Aoril 26 Superintendents budget priorities/reductions for
P 2017-18 for approvals
MAY
May 2 SBAC (Budget Advisory) Meeting
May 3 Recommendation for BSEP Student Support,
y budget to the Board
Preliminary Draft LCAP to Board for
May Discussion
May 1-12 Public Notice of the opportunity to submit
y written comments on LCAP
May 17 Information on the Governor’'s May Revision
Approval of Recommendation on BSEP Music
May 17 VAPA, Library and Technology program
budgets by Board
May 23 SBAC (Budget Advisory) Meeting
May 30 SBAC (Budget Advisory) Meeting
Mav 31 Revised LCAP to the Board for May
y Revision changes, if needed
JUNE
June 14 Final LCAP to the Board (Public Hearing)
Preliminary Budget for 2017-18 presented to
sline 14 the Board
Jiariis 58 Board approval of Final Budget and LCAP

for 2017-18




