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GREAT SCHOOLS, BRIGHT FUTURE

Dear Berkeley Resident,
Technology in the Classroom
Increasing teacher and student access
to online tools has led to improved student
engagement and created new ways
for students to expand their interests,
knowledge and skills. That’s why over the
last three years we’ve invested in buying
enough Chromebooks to offer 1:1 and 2:1
ratios of students to computers in grades
3-8 in the Berkeley Unified School District.
These purchases have been accompanied
by significant increases in our broadband
and wifi infrastructure, along with districtwide use of the Google for Education
platform and its collaborative tools.
Teachers have been taking advantage
of professional development opportunities and are using collaboration time
to share best practices on instructional
technology. As a result, more teachers and
students are working regularly with digital
tools. For example, students in several
grades are documenting their own progress
by creating digital portfolios of their written
work while others are recording their
voices and practicing the use of academic
language. Teachers are also employing
digital graphing and modeling tools that
make it possible for students to apply new
math concepts in creative ways.
Great ideas are spreading among our
educators! You can learn more about
them on our DigiTechTeach blog, a platform
used by instructional technology teachers
to highlight effective uses of technology in
classrooms across our district.
The blog is on our homepage:
www.berkeley.net

California went from a top-funded K-12 public education system to one being
funded at the bottom after Prop. 13 passed in 1978. Berkeley voters responded
by passing a special Berkeley Schools Excellence Program (BSEP) tax, a local
commitment to public education renewed again last year. As a result, per pupil
funding for Berkeley Unified is comparable to states that fall in the mid-range of
expenditures. It is your commitment to supporting our public schools and local
tax investments that help make our schools great!
Unfortunately we are not immune to the greater
economic and social challenges of our times
and current fiscal projections require us to make
reductions in our budget for 2018-19. To serve
our students and families, we must be fiscally
responsible, transparent and efficient in our
expenditures, and committed to making prudent
budget reductions when needed.
We are fortunate to have many community partners
who strengthen our ability to reach and inspire our students. One such longtime partner, the Berkeley Public Schools Fund, has been instrumental in
supporting our efforts to boost access to hands-on learning opportunities.
With their support, every seventh grade BUSD student is mentored through a
student-designed science experiment by one of the 150 UC Berkeley scientists
who volunteer their time. In addition, they’ve helped us launch the new
makerspace at Longfellow Middle School, and so much more.
I am pleased to share the good news that our high school graduation rates
for all students as well as for African American and Latino students, and
students with disabilities, are higher than comparable rates in Alameda County
and the state of California. More of our high school students are completing
course requirements to be eligible for a four-year college, and fewer students
are dropping out of school. These are encouraging signs that our efforts to
engage our students in rich and relevant educational programs continue to
make a positive difference and provide them with opportunities to develop the
skills and knowledge that will open many doors to them on their college and
career path.
I am proud of our students and have witnessed first-hand their capacity to
learn, innovate and speak out for social justice. That’s why we are listening
closely to what our students tell us about their experience and are offering
ways for them to have a greater voice in creating a positive school climate that
is welcoming and engaging for all of our students.
Sincerely,
Donald Evans, Ed.D., Superintendent
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Focus of Professional Development: Teams, Teaching, Standards
Every school day, teachers and program staff take on significant professional and creative challenges in the service of our
students. These daily challenges require skill, sophistication, preparation, planning, and endurance. In order to reach our mission
of high academic achievement and equitable outcomes for every student, the Berkeley Unified School District is prioritizing and
investing in professional development programs that reach every teacher and benefit every student.

Core Elements of the Program:
Collaborative Teams
in Every School
The development of effective
and collaborative teams in every
school is a result of ongoing training
opportunities and workshops
that are woven throughout the
school year and that promote a
distributive model of leadership
that engages principals, teacher
leaders, classroom teachers and
instructional
assistants as
What do
How will
critical members
we want
we know if
of the same team.
students
they have
to learn?

Highly Effective Teaching
in Every Classroom
Staff development days are a time when adult
learning takes center stage and all employees
are engaged in evaluating and strengthening
their practice. Grade level collaboration time
and school staff meetings provide weekly
opportunities to look deeply at student work,
analyze student learning, and practice, share
and adopt a range of the most effective
educational practices that are successful in
reaching and engaging all learners.

Middle School teacher Benjamin Jackson
introduces a discussion on the value of understanding an author’s point of view, part of the recently
adopted English Language Arts curriculum.

learned it?

Every teacher
and principal
has been trained
What will
What will
and is an active
we do if
we do if
they already
they don’t
member in the
know it?
learn it?
Professional
Learning
(DuFour, 2010)
Community
(PLC) process of inquiry that puts
student learning at the center of
teacher-staff collaboration time.
To further the impact of the PLC
model, this year school principals
are participating in a series of
workshops on effective leadership
and coaching.

PLC

Subject Matter Expertise
for Every Teacher

Elementary teacher Stefanie Wissmann observes student
work as she makes her way around the classroom.

Subject matter professional development
is aligned to the teaching and learning
of the rigorous state standards adopted
by the state of California. Over time
new curricular materials in line with the
new standards have been adopted, and
teachers are trained and supported
on integrating the new materials and
teaching tools. Teacher coaches work
with their peers to practice delivery of the
lessons and develop pacing guides and
useful assessments of student work.

BSEP: Berkeley’s Local Special Tax in Support of Our Public Schools
A community response to K-12 school funding shortages in the wake of Prop. 13, the Berkeley Schools Excellence Program
(BSEP) has made a huge difference in the quality of public education in Berkeley since 1986. With a successful thirty-year
history, this special local tax once again garnered the support of Berkeley voters as Measure E1, the Berkeley Public Schools
Educational Excellence Act of 2016. The Measure won the approval of close to 89% of the voters, extending BSEP until 2024!

Thoughtful Oversight of Funds
Among the cities that have created local tax initiatives to supplement their schools’ budgets, Berkeley’s BSEP Measure is
unusual in that it specifies the purposes for which the funds must be used, and requires extensive community involvement in
planning and overseeing the expenditures. The BSEP Planning and Oversight (P&O) Committee, comprised of representatives
from each school, meets regularly to review the implementation of the Measure, and to ensure that BSEP funds are spent in
compliance with the Measure. An outside audit is also mandated by the Measure, providing an additional layer of assurance
that funds are being spent according to the voters’ wishes.

For more on BUSD professional development and facilities, see www.berkeley.net/teaching-and-learning/

Bond Funds and Partnerships Bring Learning to Life
Berkeley Unified School District is employing a long-term facilities planning approach that uses an analysis of educational
program needs to drive future construction and modernization projects. An exciting outcome of this approach is a series of
construction and modernization projects approved by the School Board to create new opportunities for students to engage
in project-based, hands-on learning that deepens the application and relevance of core academic subjects and promotes
teamwork, collaboration, and problem-solving.

Longfellow Makerspace
The Longfellow Middle School
Makerspace launched this fall in the
former school cafeteria and houses
the Makers Lab elective where
students develop skills in paper craft,
woodworking, sewing, and electronics.
The makerspace is also available for
classroom projects in science and other
academic classes, and is intended
eventually to serve as a resource for the
entire district.

Funding Source: Local bond funds,
Berkeley Public Schools Fund
Partners: Berkeley Public Schools Fund,
Maker Ed

Berkeley Adult School
Electronic Tech Classroom

BHS Carpentry/Stagecraft/Fab Lab
The District has drawn plans to transform an art
studio, two adjoining storage rooms and part of a
patio to house classroom and workshop spaces
as a Carpentry/Stagecraft/Fab Lab scheduled
to open in the 2018-19 school year. This space
will be equipped with advanced makerspace
machines, including 3D printers, a CNC machine,
a laser cutter and a variety of power and hand
saws and tools. The space will continue as home
to art classes and to new CTE (Career Technical
Education) classes in carpentry and stagecraft,
and serve as a resource for class activities and
school groups, such as the Robotics Club.

The Electronic Tech classroom,
to be located in a renovated
classroom of the Berkeley Adult
School, will feature computeraided drafting stations and
specialized small electronics
tools, and will be used for adult
electronic tech classes and for
a Berkeley High electronic tech
math class.

Funding Sources: Local bond funds,
state CTE revenue
Partners: East Bay Municipal Utility
District (EBMUD), San Francisco
Public Utilities Commission (SFPUC)

Funding Sources: Local bond funds, state CTE revenue
Partners: International Alliance of Theatrical Stage
Employees Local 107, Carpenters Local 713, Rooster
Productions scene shop, and others.
n School Construction Bond Measures passed by Berkeley voters: Measure A of 1992, Measure AA of 2000, Measure I of 2010
n School Maintenance Tax passed in 2000, and renewed as Measure H of 2010, ensures our school facilities are kept safe

and modernized.
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BSEP funds provide:
66% —
 Small Class Sizes
and Support for Teaching
7% —
 Student Support

20%

3.25% — Technology
6.25% —
 Music/VAPA
7.25% —
 Libraries
10.25% — Site Programs

For more on BSEP, see www.berkeley.net/bsep/
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Berkeley’s “Soda Tax” Makes Gardening,
State Budget Prompts
Cooking, and Nutrition
Programs
Discussion
of Cuts
Re-envisioning
Cooking
and Possible Q&A with
Family Engagement
A number of factors that include a
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that provide services for their children. Our city
also has many resources for families, and we make
UPCOMING COMMUNITY EVENTS
connections and referrals so that our families can take
full advantage of what is available to them.
Community Budget Forum (LCFF/LCAP)
Tuesday, December 3 at 7:00 p.m. (more inside)

Kindergarten and New Families Informational Fair
Sunday, December 8, 11-2 p.m.
For enrollment information: www.berkeleyschools.net

A blog for BUSD parents and kids
www.berkeleyschools.net/family

Berkeley Board of Education: www.berkeleyschools.net/school-board

Ty Alper, Judy Appel, Josh Daniels, Karen Hemphill, Beatriz Leyva-Cutler, Uma Nagarajan-Swenson (Student Director)
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