
Superintendent’s Budget 
Advisory Committee 

Update
January 16, 2018



Agenda
● Overview of Governor’s Budget Proposal 

● Superintendent’s Update

○ Alternative High School Programs Update
○ Revised Staff Recommendation 

○ Committee Suggestions

● Budget Calendar 2018/19

● Straw Poll & Next Steps



Governor’s Budget Proposal
● One-Time Discretionary Funding

○ $295 per ADA
○ $2.7 million for BUSD 
○ Expenditures determined by local governing boards
○ Can be used for any one-time purpose 

● Full implementation of LCFF funding
○ Completely close the gap between 2017-18 and LCFF 

full implementation

 



Governor’s Budget Proposal
● Impact on MYPP
● FY 2018-19 - Full implementation

○ Change since 1st Interim
○ Base $1.0 million increase 
○ Supplemental $.1 million increase

● FY 2019-20 - COLA only (revised numbers to be 
provided)



Superintendent’s Update
● Cuts made in 2017-18
● Alternative Program Redesign Approved
● Child Development Reduction Approved
● P & O Meetings
● Cabinet Discussions



Current BTA Staffing Model

Results in a 6:1 Student/Teacher Ratio

6



Current Independent Study

Independent Study Coordinator

Clerical 
Support

BIS Teaching Staff



2018-19 Staffing Model

Supports 
Approximately 
200 Students 

in both the 
BTA and BIS 

Programs

8



Staff Recommendation Includes
● Keep Maintenance and Operations - Administrative 

Assistant I (Bond Expense; Not GF)

● Keep School Campus Monitor - Washington
○ Replaced with BTA Safety Officer Reduction

● No Need to Move .5 FTE Counselor BHS to BTA
○ Board Decision on Consolidation Alternative Programs

● No loss of Academic Counselor at BHS (remains 8)
○ Two year solution; Needs P&O Approval to use Fund Balance



Staff Recommendation Budget Reductions 18/19 

Budget Reduction List COST NOTES

Subtotal



Staff Recommendation Budget Reductions 18/19 
Budget Reduction List

Filled/ 
Vacant COST NOTES

Subtotal $264,494



Staff Recommendation Budget Reductions 18/19 
Budget Reduction List COST NOTES

General Fund Costs Transferable to 
BSEP Measure Funds

Reviewed by BSEP P&O Steering Committee; 
2017-18 Plans yet to be approved by P&O

Subtotal $454,180 Savings to GF



Staff Recommendation Budget Reductions 18-19 
Budget Reduction List Filled/Vacant COST NOTES



Staff Proposal of Budget Reductions for 2018-19 

Budget Reduction List Filled/Vacan
t COST NOTES



Tracking of Budget Reductions for 2018-19 
Budget Reduction List General Fund Cuts NOTES

Subtotal Central Office Program Cuts $348,404

Subtotal Central Office Staffing Cuts
$264,494

(+ $181,250 from BSEP 
to make room for 
transfers)

Subtotal GF Transfers to BSEP $454,180 Pending approval

Subtotal Site Reductions from GF $874,698

Revenue Generation
$150,000

Staff Recommendation Cut Subtotal $1,941,776

Total Cuts + REVENUE $2,091,776



Informational Items
● Consulting Services; General Fund/Other Funds

● Personnel Commission Budget

● Manager, Student Support Services Funding

● Theatre Manager



Committee Member Budget Cut Suggestions 18-19

Committee Member Ideas Cost Notes
Operational/Program Cost Reductions
Legal Costs $100,000
Consultant fees $100,000
Staffing Positions for Possible Elimination

GF Cost of TK Principal vs Coordinator $12,759
Campus Monitor $55,000
Roving Custodian $68,000

2 BHS Academic Counselors 192,000

 8 academic counselors’ caseload is 
approx. 368 to 1; 7 academic 
counselors is approx 420. 

TK principal position $100,000
Move TK Program back to the sites 
under school principal supervision 



Committee Member Budget Cut Suggestions 18-19 

Committee Member Ideas Cost Notes
General Fund TSAs
ATOD Counselor (one time) - BHS 70,000
Admin Assistant ll 61,900
Noon Supervision

Reduction in District Clerical Specialist $40,000 (Ed Services - Sub position)
BTA Redesign - Position Consolidations with 
Independent Study $155,347
General Fund Costs Transferable to Other Funds
Increase CSR and Classroom Support by $100,000, 
transfer RTI from General Fund to BSEP

Under Measure E1, this reallocation is 
not permissible.



Committee  Member Budget Cut Suggestions 18-19

Committee Member Ideas Cost Notes

Revenue Generation

Rental fees from renting the Board Room 
to City of Berkeley currently negotiating with COB
Additional Revenue from projected 
Enrollment increase in 2017-18
Electricity - Prop 39



Discussion & Budget Calendar



Straw Poll



Questions?



Next Steps


