
 

BERKELEY UNIFIED SCHOOL DISTRICT 
 
TO:  Donald Evans, Ed.D., Superintendent  
FROM:  Lew Jones, Interim Director of Facilities  
DATE:  June 27, 2018  
SUBJECT:  Facilities Plan Modifications: Approve Recommendation to Adjust Line 

Item Budgets in Measure I  
 

BACKGROUND INFORMATION 
On February 28, 2018, the Board of Education approved the latest revision to the 
Measure I budget lines when it added $2,000,000 to add a security project.  In order to 
have sufficient funding to complete desired projects other adjustments are needed.  
They are: 

1. Berkeley Community Theater: Increase the budget by $3,750,000 in order to do 
the proposed work in the classroom wing and to provide an interior connection 
to the Little Theater.  The increase is almost entirely due to three factors: seismic 
work required by DSA, increased escalation because the construction will occur 
later than original thought, and recognition of the current bidding climate; 

2. Maintenance and Operations: Eliminate all future planned work, currently 
budgeted at $5,674,000.  There are insufficient funds currently in this budget to 
initiate a project; 

3. Masterplan: Increase the program management line by $450,000 to include this 
needed task.  The increase is shown in the attached document as a separate line 
item for transparency.  In the future this task would be included in the Program 
Management line budget; 

4. Bond Issuance and Disclosures: Increase the program management line by 
$350,000 to include this needed task.  The increase is shown in the attached 
document as a separate line item for transparency.  In the future this task would 
be included in the Program Management line budget;  

5. OPSC Support: Increase the program management line by $100,000 to help 
leverage State Bond Fund money;  

6. BCM Remodel: Added a project roughly estimated at $100,000 to prepare the 
old BCM space to be used for classrooms; and,  

7. Increased Income: Interest income was not included on the previous 
spreadsheet.  A budget of $1,300,000 is recommended.      

 
Attached to this document are both a one page summary of expenses in Measure I and 
a more detailed breakdown of all expenses and income in Measure I.    
 
There are potential additional challenges and opportunities in the future.  The following 
list is not comprehensive, but a basis for future thinking: 
 



 

1. No potential OPSC dollars are included in the budget.  This conservative 
approach is recommended at this time, but the District does have substantial 
eligibility.  Funds could be placed in Measure AA or Measure I; 

2. No Developer fee income is included in the budget.  The District has received 
income but we thought it best to have a discussion about the uses of that 
income at a future time; 

3. The District will likely need to implement a software system that can assist in 
accounting for project expenses and the cost to do that is not contained in the 
budget.  The system is currently being reconciled manually;  

4. The King auditorium budget may need to be enhanced; 
5. There are several roof projects that were planned to be completed before 2021 

that may need to be added to the project list.  Maintenance is reviewing those 
buildings;  

6. The Sylvia Mendez Elementary School Phase 1 Modernization budget is 
untouched, but only the roof and skylight replacement is proceeding.  The 
remainder of the project is not currently underway and after a further review, it 
may make sense to not do any more work there until the masterplan is 
completed or additional funds become available.  

7. The potential facilities modifications related to revised educational model at B-
Tech, although some minor improvements will occur this summer; and, 

8. Any potential transitional housing for Berkeley Community Theater   
 
FISCAL IMPACT 
The adjustments are within the overall budgets once the interest is included.  There is 
an available balance of $1,417,664.     
 
STAFF RECOMMENDATION 
Approve the adjustment recommended above.   
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