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&M Superintendent’s Budget Advisory Committee 1

mWelcome to 10-23-2018 Meeting

mintroductions

\\!!// SBAC Function 2

mTo review the budget, procedures or any specific items as requested by
the Superintendent or at the committee initiative

mTo provide written recommendations to the Superintendent

mTo provide any oral presentations to the Board of Education




\ Superintendents Budget Advisory Committee
&\\ J Membership

mCommunity Members (8) Voting
mBHS student (1) Voting
mEmployee Members (8) Voting
mDistrict Staff (2) Non-Voting
mBoard of Education (1) Non-Voting
mStaff Liaison (1) Non-Voting

\!!// Background History

m2018/2019 Budget reductions
$1.8 M

m2019/2020 Budget Reductions
$2.0 Million
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\
&M Why are we making cuts for 2019-20 5

mEmployee Pension Costs
mSpecial Education
mDoes not include increases for employee compensation

\\!!Jj Timeline )

mOctober

Background information on district’s budget
mNovember

Additional information on district’s budget
mDecember

Solicit for budget reductions from SBAC and community

Solicit questions from SBAC
mJanuary 8

Review Staff budget reduction recommendations
mJanuary 22

Review recommended budget reductions

Review SBAC suggestions

Answering questions
mJanuary 29

Final recommendations from SBAC
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Berkeley Unified School District

STATE OF THE BUDGET - THE SILENT
RECESSION




\
&m THE SILENT RECESSION
! (WestEd Article)

mDistricts are underwater despite increases in funding
Districts are receiving more dollars each year per student
Districts are being saddled with costs that outpace revenue

Costs hidden from public view - do not take the form of new services
or programs

Spending on employee pensions will nearly double between 2015-16
ad 2020-21

Districts are in a perpetual cutting mode

\!!j/ THE SILENT RECESSION

mLCFF funding designed to help Districts recover from the Great
Recession by bringing spending power back to pre-recession levels

mNow we are at full implementation of Target Funding, each district will
receive only cost-of-living adjustment (COLA) increases to its LCFF
funding each year

COLAs over the next few years are estimated to be in the 2% to 3%
range

Increases are not based on the actual growth in the costs of
operating a school

mWe need to prepare for a the Silent Recession while at the same time
advocate for higher funding to continue to move toward at least the
national average
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\ LCFF Revenue Calculations and Projections
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PENSION LIABILITIES

J FISCAL CHALLENGES

mValue of funds in CalSTRS and CalPERS fell dramatically during the

2008 recession and has never fully recovered

mRates more than doubled to address the shortfall
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FISCAL CHALLENGES
PENSION LIABILITIES

mPension Liabilities

50.0%
45.0%
40.0%
35.0%
30.0%
25.0%
20.0%

15.0%

10.0%
0.0%

2013-14 2014-15 2015-16 2016-17 2017-18

=

®CalSTRS ™ CalPERS

201819

201920

2020-21

Y

\ J FISCAL CHALLENGES

PENSION LIABILITIES

mPension Liabilities - Dollars

STRS and PERS - Dollars
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FISCAL CHALLENGES
SPECIAL EDUCATION

Increases in Special Ed Contributions
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FISCAL CHALLENGES
SPECIAL EDUCATION

mincreasing contributions in Hourly Instructional Aides, Mental Health
Services, Non-Public Agencies/Schools and Settlements — 2017-18

e Adopted . . Second Estimated | Unaudited
Description | Resource Budget First Interim Interim | Actuals (EA) |Actuals (UA) UAvs. EA
Instructional

Aides — 6500 $126,579 | $452,669 | $452,669 | $622,669 | $879,667 | $256,998
Hourly
P?:iiﬂ;:a' 6512 | $1,143,337 | $1,149,861 | $1,155,461 | $1,158,456 | $1,657,888 | $499,432
Non Public 6500
Agencies $1,866,371 | $3,771,298 | $4,133,498 | $4,121,880 | $4,117,517 | ($4,363)
Ngshr;t;?shc 6500 $1,382,024 | $1,648,071 | $1,648,071 | $1,770,689 | $1,864,984 | $94,295
Settlements 6500 $500,000 | $500,000 | $515,500 | $965,500 | $1,243,629 | $278,129
TOTAL $5,018,311 | $7,521,899 | $7,905,199 | $8,639,194 | $9,763,685 | $1,124,491
Changes over reporting periods S 2,503,588| S 383,300 S 733,995|S 1,124,491
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MULTI-YEAR PROJECTIONS

\&\\!// Before Budget Reductions 18

Unrestricted General Fund (in millions) 2018-19 | 2019-20 | 2020-21
REVENUE
Total COLA 3.70%| 2.57%| 2.67%
Gap % 100.00%| 100.00%| 100.00%
LCFF Funding

Base Funding 844 86.7 88.8

Supplemental Funding 56 5.7 5.8
Total LCFF Funding 90.0 924 94.6
Other State Funding 35 1.8 1.8
Local Funding 2.1 2.0 2.0
TOTAL REVENUE 95.6 96.2 98.4
TOTAL EXPENDITURES -91.5 -92.1 -94.5
TOTAL SOURCFS AND LISFS -43 -43 -43

MULTI-YEAR PROJECTIONS

\\;‘jg Before Budget Reductions 19

Unrestricted General Fund (in millions) 2018-19 | 2019-20 | 2020-21
Change in Fund Balance -0.2 -0.2 -0.4
Beginning Fund Balance 3.9 3.7 3.5
Ending Fund Balance 3.7 3.5 31
Revolving Cash -0.1 -0.1 -0.1
Assignment for Supplemental Grant

LCAP 1.0 1.0 1.0
LCAP Carryover -0.3 -0.3 -0.3
Fund 01 share of 3% reserve 0.0 0.1 0.1
Ending Fund Balance - Undesignated 2.3 2.2 1.8
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MULTI-YEAR PROJECTIONS

\&\\'J AFTER Budget Reductions 20
‘ Unrestricted General Fund (in millions) 2018-19 | 2019-20 | 2020-21
REVENUE
COLA-May Revise 370%| 257%| 267%
Total COLA 370%| 257%| 267%
Gap % 100.00%| 100.00%| 100.00%
LCFF Funding
Base Funding 84.4 86.7 88.8
Supplemental Funding 5.6 5.7 58
Total LCFF Funding 900 924] 946
Other State Funding 35 1.8 1.8
Local Funding 21 20 20
TOTAL REVENUE 956 962 984
TOTAL EXPENDITURES 915 -021]  -945
Budget Reductions 20 20
TOTAL SOURCES AND USES 430 43 43
\ MULTI-YEAR PROJECTIONS
&M AFTER Budget Reductions 21
Unrestricted General Fund (in millions) 2018-19 | 2019-20 | 2020-21
Change in Fund Balance -0.2 18 16
Beginning Fund Balance 3.9 3.7 55
Ending Fund Balance 3.7 5.5 741
Revolving Cash -0.1 -0.1 -0.1
Assignment for Supplemental Grant
LCAP 1.0 1.0 1.0
LCAP Carryover -0.3 -0.3 -0.3
Fund 01 share of 3% reserve 0.0 0.1 0.1
Ending Fund Balance - Undesignated 23 4.2 5.8
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\
&! What has the restored/new funding been used for? 22

One-Time Investments 12-13 13-14 14-15 15-16 16-17 Total

Salary Bonuses S 1,472,099 [ $ 1,493,940 $ 2,467,887 | S 5,433,926
BCCE Cash-in-Lieu $ 105,000 $ 105,000
Common Core $ 200,000 $ 900,000 | $1,200,000 | $ 2,300,000
CSR/Program Support for Last Year of Measure $ 872,600 $2,000,000 | S 2,872,600
Acceleration of African American Achievement $ 297,000 $ 297,000
Teacher Leaders at BHS no longer funded by SLC Grant $ 265,000 S 265,000
Gardening and Cooking $ 650,000 $ 174,000 S 824,000
Math Class Size Reduction S 147,500 S 147,500
ATOD Counselor $ 70,000 $ 70,000
Theater Manager $ 110,000 $ 110,000
New Measure Planning $ 113,000 $ 113,000
Emergency Preparedness/Safety $ 120,000 $ 120,000
Total $1,769,099 | $2,608,940 | 441,500 | $2,170,600 | $5,667,887 | $ 12,658,026

\
23
\/\\‘,’ hat has the restored/new funding been used for?

Ongoing Investments in Employee and Program Projected

Support 12-13 13-14 14-15 15-16 16-17 Total
Salary/Health Benefit Increases $ 1,472,099 | $ 1,120,455 | $ 1,511,050 | $ 3,085,450 | $ 1,640,229 | S 8,829,283
BCCE Cash-in-Lieu $ 158,000 $ 158,000
STRS/PERS Increased Cost $ 880,000 | $1,032,000 | $ 1,912,000
Local 21 Classification Study $ 100,000 $ 100,000
Budgeted BCCE Classification Study -Net of Savings $ 300,000 $ 300,000
School Nurse $ 180,000 $ 180,000
Beginning Teacher Support/Induction (BTSA) $ 278,000 $ 278,000
Compliance Officer S 113,000 $ 113,000
CTE Funding/CTE Coordinator $ 60,000 $ 60,000
Technology Supervisor S 82,000 S 82,000
Gardening Program $ 350,000 $ 350,000
Reduction of General Fund Transfer from BSEP/VAPA $ 215,000 $ 215,000
Noon Supervision $ 113,000 $ 113,000
Business Services Clerical and .5FTE Storekeeper $ 65,000 $ 65,000
Vice Principal at Malcom X S 135,000 $ 135,000
Additional Contribution to Child Devleoment Fund $ 276,000 $ 276,000
Campus Monitor - Washington $ 33,000 $ 33,000
School Service Assistants - Elementary Schools $ 76,000 S 76,000
Total $1,748,099 $1,229,455 $2,039,050 $5,586,450 $2,672,229 | $13,275,283
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L J HOUSEKEEPING

\
\\!!//Documents are stored in G-Drive go

to google apps...
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&M Click Drive, Team Drives, select Supt Budget...
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\
\\!glfo get to groups click on the google

apps in the right corner
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\ Find SBAC-2018, open and you should see this or
\—\ J something similar . Click new question..

\
\ , Create your question and post
Pauline will then respond to your question
T o T s within 2 business days.
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\!!// Next Steps

November
Additional information on district’s budget
December
Solicit for budget reductions from SBAC and community
Solicit questions from SBAC
January 8
Review Staff budget reduction recommendations
January 22
Review recommended budget reductions
Review SBAC suggestions
Answering questions
January 29
Final recommendations from SBAC

L

Questions and Answers
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