BERKELEY UNIFIED SCHOOL DISTRICT

BERKELEY SCHOOLS EXCELLENCE PROGRAM (BSEP)
CLASS SIZE REDUCTION (Measure E1, Resource 0741)

Revenue and Expenditures

Comparison Report FY 2017/18

Purpose

Sixty-six percent (66%) of the available Revenues shall be dedicated annually to reducing class sizes at all
" District-operated K-12 schools, and may also be allocated to provide funding for professional developrnent,
classroom support, program evaluation, and expanded course offerings.

Budget Managers: Donald Evans, Su-perintendent

Pasquale Scuderi, Assistant Superintendent for Educational Services

REVENUE
Revenue .
BSEP Contribution to General Fund
BSEP Direct Support
BSEP Substitute Compensation
NET REVENUE

EXPENDITURES
Professional Development
Program Evaluation
Expanded Course Offerings
Classroom Support
Unallocated Reserve
Indirect Costs

TOTAL EXPENDITURES

'NET INCREASE (DECREASE)

FUND BALANCE ANALYSIS
Beginning Fund Balance

Net Increase (Decrease) in Fund Balance

Ending Fund Balance

Notes

Adopted 2nd Interim Unaudited 2nd Imterim
Budget Budget Actuals Budget vs.
2017/18 2017/18 2017/18  Unaudited
- Asof As of As of Actuals
7/1/17 1/31/18 6/30/18 2017/18
18,546,537 19,016,225 18,610,296 (405,929)
(13,291,500) (13,291,500) (13,320,724) (29,224) (2)
(372,500) (372,500) (373,335) (835) 3)
(242,000) (242,000) (242,498) (498) (2)
4,640,537 5,110,225 4,673,739 (436,486)
842,894 885,135 761,660 (123,475) @)
672,250 641,677 466,969 (174,708) (5)
761,829 761,829 664,280 (97,549) (6)
222,405 222,644 194,383 (28,261) (1)
11,156 19,249 0 (19,249)
978,425 978,425 955,021 (23,404)
3,488,959 3,508,959 3,042,313 (466,646)
1,151,578 1,601,266 1,631,426 30,160
0 0 0 0
1,151,578 1,601,266 1,631,426 30,160
1,601,266 1,631,426 30,160

1,151,578

(1) Revenue retained in central Resource to fund state required reserve

(2) The BSEP Contribution to the General Fund includes only Class Size Reduction classroom teachers for regular and
Special Education and substitutes for those teachers. In 2016-17, it funded 139.3 FTE. In 2017-18, it funded 130.42
FTE. The decrease in FTE from the prior year is primarily due to the districtuion of enrollment in the elementary
schools and the shift of BTA FTE to Classroom Support.

(3) Operational and other costs associated with opening and maintaining additional classrooms.

(4) Savings from teacher hourly and teacher stipends including benefits

(5) Savings from teacher hourly and teacher stipends including benefits

(6) Unfilled positions, change in staffing
(7) Actual cost of staffing in new positions



BERKELEY UNIFIED SCHOOL DISTRICT
BERKELY SCHOOLS EXCELLENCE PROGRAM (BSEP)
CLASS SIZE REDUCTION (Measure E1, Resource 0741)

PROFESSIONAL DEVELOPMENT

Expenditures

Annual Report FY 2017/18

Purpose

Sixty-six percent (66%) of the available Revenues shall be dedicated annually to reducing class sizes at all

District-operated K-12 schools, and may also be allocated to provide funding for professional development,
classroom support, program evaluation, and expanded course offerings

Budget Manager: Pasquale Scuderi, Assistant Superintendent for Educational Services
Susanne Reed, Coordinator of Professional Development

2nd

2nd
Adopted  Interim Unaudited Interim
Budget Budget Actuals Budget wvs.
2017/18  2017/18  2017/18 Unaudited
As of As of As of Actuals
7/1/17 1/31/18 6/30/18 2017/18
EXPENDITURES
Certificated Salaries 654,758 679,001 583,331 (95,670) (1) 2
Employee Benefits 166,136 177,134 155,340  (21,794) (1) 2)
Services & Other Operating Expenses 22,000 29,000 22,988 (6,012) (1)
TOTAL EXPENDITURES 842,804 885,135 761,659 (123,476)
Notes

(1) $50,000 for Teacher Initiated Professional Development is included in the salary, benefits and services

and other operating expenses.
(2) Savings from hourly work and stipends.



_ BERKELEY UNIFIED SCHOOL DISTRICT
BERKELEY SCHOOLS EXCELLENCE PROGRAM (BSEP)
CLASS SIZE REDUCTION (Measure E1, Resource 0741 )
EVALUATION
Expenditures
Annual Report FY 2017/18

Purpose

Sixty-six percent (66%) of the available Revenues shall be dedicated annually to reducing class sizes at
all District-operated K-12 schools, and may also be allocated to provide funding for professional
development, classroom support, program evaluation, and expanded course offerings

Budget Managers: Pasquale Scuderi, Assistant Superintendent for Educational Services
Debbi D’ Angelo, Director of Evaluation and Assessment

2nd

2nd Interim

Adopted Interim Unaudited Budget
Budget Budget  Actuals VS.

2017/18  2017/18  2017/18 Unaudited
As of As of As of Actuals
7/1/17 1/31/18 6/30/18 2017/18

EXPENDITURES
Certificated Salaries 336,525 326,374 250,782  (75,592) ()
Classified Salaries 114,262 117,428 66,134  (51,294) )
Employee Benefits 125,622 112,898 84,543  (28,355) (1)
Books, Supplies and Equipment 9,000 9,000 1,994 (7,006)
Unallocated Reserve 22,841 10,169 0 (10,169)

. Services & Other Operating Expenses 64,000 65,808 63,516 (2,292) .
TOTAL EXPENDITURES 672,250 641,677 466,969 (174,708)

(1) Savings from hourly work and stipends and there wasn't a substitute for an employee on leave.



BERKELEY UNIFIED SCHOOL DISTRICT

BERKELEY SCHOOLS EXCELLENCE PROGRAM (BSEP)
CLASS SIZE REDUCTION (Measure A, Resource 0841 )

Revenue and Expenditures
Comparison Report FY 2017/18

Purpose

Sixty-six percent (66%) of the available revenues of this measure shall be dedicated annually to reducing class sizes at all K-
12 schools, expanding course offerings at all secondary schools and providing counseling services at each of the District's

middle schools.

Budget Managers: Donald Evans, Superintendent

Pasquale Scuderi, Assistant Superintendent for Educational Services

REVENUE
Revenue
Contribution from Measure A Reserve
BSEP Contribution to General Fund (1)
BSEP Direct Support (2)
BSEP Substitute Compensation (1)
NET REVENUE

EXPENDITURES
Certificated Monthly Salaries (3)
Certificated Counselors Salaries (3)
Employee Benefits (3)
Unallocated Reserve

Indirect Costs
TOTAL EXPENDITURES

NET INCREASE (DECREASE)

FUND BALANCE ANALYSIS
Beginning Fund Balance
Net Increase (Decrease) in Fund Balance
Ending Fund Balance

Notes
(1) Prior year revenue recognized in 2018-19.

Audited Adopted  2nd Interim Unaudited 2nd Interim
Actuals Budget Budget Actuals Budget vs.
2016/17 2017/18 2017/18 2017/18 Unaudited
As of As of As of As of Actuals
6/30/17 7/1/17 1/31/18 6/30/18 2017/18
16,316,524 0 99,661 99,661 0@
0 0 0 442,816 442,816 (2)
(14,256,756) 0 0 0
(395,051) 0 0 0
(253,898) 0 0 0
1,410,819 0 99,661 542,477 442,816
90,122 0 0 0 0
436,150 0 0 0 0
157,378 0 0 (1,005) (1,005)
: 0 0 0 0 0
999,278 0 0 0 0
1,682,928 0 0 (1,005) (1,005)
(272,109) 0 99,661 543,482 443,821
446,072 173,963 173,963 173,963 0
(272,109) 4 0 99,661 543,482 443,821
173,963 173,963 273,624 717,445 443,821

(2) Revenue is from a contribution from the Measure A reserve Resource transferred at closing



BERKELEY UNIFIED SCHOOL DISTRICT
. BERKELEY SCHOOLS EXCELLENCE PROGRAM (BSEP)
SCHOOL SITE DISCRETIONARY PROGRAM (Measure E1, Resource 0752)
Revenue and Expenditures
Comparison Report FY 2017/18

Purpose

Ten and a quarter percent (10.25%) of the Available Revenues shall be allocated annually for School Site
Programs to each K-12 school on a per pupil basis. District preschools shall receive a similar allocation for
each full time student. The School Site Council (as described in Section 8.C.) shall develop recommendations
10 allocate these revenues for the personnel, services and materials required to deliver effective and
equitable opportunities for student engagement, enrichment, and achievement. Available Revenues may be
used for, but are not restricted to, the personnel, materials and services required to deliver such programs as
art and science instruction, academic tutoring and counseling, athletics and student activities, and before

and after school programs.

Budget Managers: Natasha Beéry, Director of BSEP and Community Relations

2nd
Adopted Interim  Unaudited 2nd Interim
Budget Budget Actuals  Budget vs.
2017/18 2017/18 2017/18  Unaudited
As of As of As of Actuals
71117 1/31/18 6/30/18 2017/18
REVENUE ‘ 2,880,333 2,953,277 2,890,235 (63,042) (1) 2)
EXPENDITURES
Certificated Salaries 1,061,288 1,252,397 1,177,716 (74,681)
Classified Salaries 394,287 392,486 396,548 4,062
Employee Benefits 488,618 471,354 405,594  (65,760)
‘Books & Supplies 97,378 101,897 73,735 (28,162)
Equipment 0 0 2,030 2,030
Unallocated Reserve and Carryover 346,489 143,838 0 (143,838)
Contracted Services 211,665 237,753 146,070 (91,683)
Indirect Costs 154,944 154,944 131,221 (23,723)
TOTAL EXPENDITURES 2,754,669 2,754,669 2332914  (421,755)
NET INCREASE (DECREASE) 125,664 198,608 557,321 358,713
FUND BALANCE ANALYSIS -
Beginning Fund Balance : -0 0 0 0
Net Increase (Decrease) in Fund Balance 125,664 198,608 557,321 358,713
Ending Fund Balance 125,664 198,608 557,321 358,713
Notes

(1) Revenue retained in central Resource to fund state required reserve

(2) Revenue is allocated to each school site based on the projected number of students for the year (CALPADS
data). The projection is adjusted for Independent Study, Berkeley Technology Academy (BTA) and Early
Childhood Development and is based on an agreed-upon average enrollment. In FY 2015-16 adjusted

~ enrollment was 10,322 and in FY 2016-17 it was 10,359 and in FY 2017-18 it was 10,195.



BERKELEY UNIFIED SCHOOL DISTRICT
BERKELEY SCHOOLS EXCELLENCE PROGRAM (BSEP)

SCHOOL SITE DISCRETIONARY PROGRAM (Measure A, Resource 0852)

Revenue and Expenditures

Comparison Report FY 2017/18

Purpose

Ten and a quarter percent (10.25%) of the available revenues generated by this measure is allocated annually as
School Discretionary Funds to each K-12 school on a per pupil basis. Existing district preschools shall receive a
similar allocation for each full time student. The School Governance Council shall develop recommendctions to
allocate these revenues for the personnel service and materials required to deliver effective activities leadmg to

improved student performance.

Budget Managers: Natasha Beery, Director of BSEP and Community Relations

Danielle Perez, BSEP Program Specialist

REVENUE

Revenue

Contribution from Measure A Reserve
NET REVENUE

EXPENDITURES
Certificated Salaries
Classified Salaries
Employee Benefits
Books & Supplies
Equipment
Unallocated Reserve and Carryover
Contracted Services
Indirect Costs
TOTAL EXPENDITURES

NET INCREASE (DECREASE)

FUND BALANCE ANALYSIS
Beginning Fund Balance

Net Increase (Decrease) in Fund Balance

Ending Fund Balance

Notes

2nd 2nd
Audited Adopted Interim Unaudited Interim
Actuals Budget Budget  Actuals Budget vs.
2016/17  2017/18  2017/18  2017/18 Unaudited
As of As of As of As of Actuals
6/30/17 7/1/17 1/31/18 6/30/18 2017/18
2,534,396 0 15,477 15,477 0
0 0 0 68,771 68,771 (1)
2,534,396 0 15,477 84,248 68,771
991,002 0 63,084 61,122 (1,962)
521,689 0 68,438 62,235 (6,203)
401,734 0 19,515 17,087 (2,428)
141,389 0 127,864 79,510 (48,354)
11,781 0 4,558 8,042 3,484
0 0 213,629 0 (213,629)

270,921 0 80,774 53,989  (26,785)
149,899 0 34,441 16,806  (17,635)
2,488,415 0 612,303 298,791 (313,512)
45,981 0 (596,826) (214,543) 382,283
676,497 722,478 722,478 722,478 0
45,981 0 (596,826) (214,543) 382,283
722,478 722,478 125,652 507,935 382,283

(1) Revenue is from a contribution from the Measure A reserve Resource transferred at closing



BERKELEY UNIFIED SCHOOL DISTRICT
BERKELEY SCHOOLS EXCELLENCE PROGRAM (BSEP)
FAMILY ENGAGMENT AND ACCESS (Measure E1, Resource 0757)

* Revenue and Expenditures
Comparison Report FY 2017/18

Purpose

Seven percent (7%) of the Available Revenues generated by this Measure shall be dedicated annually to
providing programs designed to provide effective supports that help students reach their highest acadernic
potential while addressing the needs of the whole child. These revenues may be allocated to programs in any
district-operated school for such purposes as Counseling and Behavioral Health, Family Engagement and
Access, or Student Achievement Strategies to improve academic, behavioral and social-emotional outcomes
for students. :

Budget Manager: Susan Craig, Director of Student Services
Pat Saddler, Director of Programs and Special Projects
Ann-Marie Callegari, Supervisor of Family Engagement and Equity

: 2nd
Adopted  2nd Interim  Unaudited Interim
Budget Budget Actuals Budget vs.
2017/18 2017/18 2017/18  Unaudited
As of As of As of Actuals
71117 1/31/18 6/30/18 2017/18
REVENUE : 351,260 360,156 352,468 (7,688) (1)
EXPENDITURES
Staff 207,321 207,321 215,620 8,299
Employee Benefits 92,330 92,330 91,183 (1,147)
Books & Supplies 3,000 3,000 1,400 (1,600)
Equipment 0 0 0 0
Unallocated Reserve 9,967 9,967 0 (9,967)
Services & Other Operating Expenses 14,000 14,000 5,487 (8,513)
Indirect Costs 19,466 19,466 18,696 (770)
TOTAL EXPENDITURES 346,084 346,084 332,386 (13,698)
NET INCREASE (DECREASE) 5,176 14,072 20,082 6,010
FUND BALANCE ANALYSIS
Beginning Fund Balance 0 0 0 0
Net Increase (Decrease) in Fund Balance 5,176 14,072 20,082 6,010
Ending Fund Balance 5,176 14,072 20,082 6,010

(1) Revenue retained in central Resource to fund state required reserve



BERKELEY UNIFIED SCHOOL DISTRICT
BERKELEY SCHOOLS EXCELLENCE PROGRAM (BSEP)
"PARENT OUTREACH (Measure A, Resource 0857)
Revenue and Expenditures
Comparison Report FY 2017/18

Purpose
One and a quarter percent (1.25%) of the revenues dedicated to the Programs to Enhance Student Learning shall be

allocated annually for a variety of services to support the families of Berkeley's public school students by provzdmg
parent education and promoting greater parent involvement in their children's education.

Budget Manager: Susan Craig, Director of Student Services
Pat Saddler, Director of Programs and Special Projects
Ann-Marie Callegari, Supervisor of Family Engagement and Equity

2nd
Audited Adopted 2nd Interim Unaudited  Interim
Actuals Budget Budget Actuals  Budget vs.
2016/17  2017/18  2017/18 2017/18  Unaudited
As of As of As of As of A ctuals
6/30/17 7/1/17 1/31/18 6/30/18 2017/18

REVENUE

Revenue 309,025 0 1,887 1,887 0

_ Contribution from Measure A Reserve 0 0 0 8,387 8,387 (1)

NET REVENUE 309,025 0 1,887 10,274 8,387
EXPENDITURES

Staff 234,769 31,692 31,692 30,557 (1,135)

Employee Benefits 102,286 17,891 17,891 17,046 (845)

Books & Supplies 1,176 0 0 0 0

Equipment 0 0 0 0 0

Unallocated Reserve 0 0 0 0 0

Services & Other Operating Expenses 11,452 0 0 689 689

Indirect Costs 22,415 2,955 2,955 2,878 77
TOTAL EXPENDITURES 372,098 52,538 52,538 51,170 (1,368)
NET INCREASE (DECREASE) (63,073) (52,538) (50,651) (40,896) 9,755
FUND BALANCE ANALYSIS

Beginning Fund Balance 253,730 190,657 190,657 190,657 0

Net Increase (Decrease) in Fund Balance (63,073) (52,538) (50,651) (40,896) 9,755

Ending Fund Balance 190,657 138,119 140,006 149,761 9,755
Notes

(1) Revenue is from a contribution from the Measure A reserve Resource transferred at closing



BERKELEY UNIFIED SCHOOL DISTRICT
* BERKELEY SCHOOLS EXCELLENCE PROGRAM (BSEP)
STUDENT ACHIEVEMENT STRATEGIES (Measure E1, Resource 0763)
Revenue and Expenditures
Comparison Report FY 2017/18

Purpose o _ :

Seven percent (7%) of the Available Revenues generated by this Measure shall be dedicated annually to
providing programs designed to provide effective supports that help students reach their highest academic
potential while addressing the needs of the whole child. These revenues may be allocated to programs in any
district-operated school for such purposes as Counseling and Behavioral Health, Family Engagement arid :
Access, or Student Achievement Strategies to improve academic, behavioral and social-emotional outcomes for
students.

Budget Manager: Pasquale Scuderi, Associate Superintendent, Educational Services

Adopted  2nd Interim Unaudited 2nd Interim
Budget Budget Actuals Budget vs.
2017/18  2017/18 2017/18 Unaudited

As of As of As of Actuals
7/11/17 1/31/18 6/30/18 2017/18
REVENUE , 983,528 1,008,436 986,910 (21,526) (1)
EXPENDITURES
Certificated Salaries 666,930 666,930 650,171 (16,759) )
Employee Benefits 195,752 195,752 177,704 (18,048)
Unallocated Reserve : 14,018 14,018 0 (14,018)
Contracted Services 10,000 10,000 10,000 0
Indirect Costs ' 52,847 52,847 49,937 (2,910)
TOTAL EXPENDITURES » 939,547 939,547 887,812 (51,735
NET INCREASE (DECREASE) : 43,981 68,889 99,098 30,209
FUND BALANCE ANALYSIS .
Beginning Fund Balance 0 0 0 0
Net Increase (Decrease) in Fund Balance 43,981 68,889 99,098 30,209
Ending Fund Balance 43,981 68,889 99,098 30,209
Notes

(1) Revenue retained in central Resource to fund state required reserve

(2) FTE funded in 2017-18 included 5.5 FTE for RTI at the Elementary and Middle Schools and 3.3 FTE for Literacy
Coaches at the Elementary Schools. '



: BERKELEY UNIFIED SCHOOL DISTRICT
BERKELEY SCHOOLS EXCELLENCE PROGRAM (BSEP)
COUNSELING AND BEHAVIORAL HEALTH (Measure E1, Resource 0764)
Revenue and Expenditures
Comparison Report FY 2017/18

Purpose :

Seven percent (7%) of the Available Revenues generated by this Measure shall be dedicated annually to
providing programs designed to provide effective supports that help students reach their highest acadenzic
potential while addressing the needs of the whole child. These revenues may be allocated to programs irz any
district-operated school for such purposes as Counseling and Behavioral Health, Family Engagement and
Access, or Student Achievement Strategies to improve academic, behavioral and social-emotional outcornes for
students.

Budget Manager: Pasquale Scuderi, Associate Superintendent, Educational Services

Adopted.. 2pg-Interim Unaudited 2nd Interim
Budget  Budget Actuals  Budget vs.
2017/18 2017/18 2017/18 Unaudited

As of As of As of Actuals
711/17 1/31/18 6/30/18 2017/18
REVENUE _ 632,268 648,280 634,442 (13,838) (1)
EXPENDITURES
Certificated Salaries ’ 400,401 400,401 394,912 (5,489) (2)
‘Employee Benefits 123,461 123,461 119,041 (4,420)
Unallocated Reserve 59,938 59,938 0 (59,938)
Indirect Costs : 34,794 34,794 30,632 (4,162)
TOTAL EXPENDITURES 618,594 618,594 544,585 (74,009)
NET INCREASE (DECREASE) . 13,674 | 29,686 89,857 60,171
FUND BALANCE ANALYSIS
Beginning Fund Balance " 0 0 0 0
Net Increase (Decrease) in Fund Balance 13,674 29,686 89,857 60,171
Ending Fund Balance 13,674 29,686 89,857 60,171
Notes

(1) Revenue retained in central Resource to fund state required reserve

(2) This Resource funded 4.8 FTE for Middle School Counseling: 1.2 FTE each for Longfellow and Willard and 2.4 FTE
for King



