Delac Minutes, March 10, 2020

Members Present: Renee Salinas, Patricia Rodriguez, Daniella Maaze, Michelle Gerster,
Nashwa Ibrahim, Beatriz Leyva-Cutler, Mary Patterson, Bajé Thiara, Brent Stephens (for a short
period) Gloria Mufioz,

Agenda approved.
Spanish Agenda March 10
English Agenda March 10

Minutes from January 14th approved (they have been amended to show corrections)
DELAC January 14 Minutes

Minutes from February 11th approved
DELAC February 11 Minutes

Bajé Thiara, Associate Superintendent of Instruction came to present the budget. Please see
her slideshow here

DELAC LCAP Budget Presentation

Started with a celebration of the school measures being passed.

There are multiple categories of funding for the district and there is the need to cut totaling
approximately 3,000,000

There are additional expenditures needed:
Af American Success Projects, Longfellow, 504 Coordinator, EL Support and more have been
proposed.

At March 11th board meeting, they will consider cuts to the General Fund, not other funds.

LCAP funds are generated by unduplicated students: EL, Foster, Free and reduced lunch which
are about Vs of district.

LCAP will not cover the increases in salary and we have fewer unduplicated students projected
for next year. LCAP budget loss will be 139, 529 for next year. If we apply this to two future
years, which adds to almost a million dollars over three years.

Beatriz: We should compare the projections to the reality as the years pass. Also, the funding
does not continue for reclassified students, but we still have to support them.

The district has been meeting with different interest groups and tonight they are meeting with
DELAC to get our input.

Delac reps should share this conversation with their ELACs. Gloria will share notes so you can
refer back to the conversation.


https://drive.google.com/open?id=1vbYakr0ear2eBMz-9WgRcArrcnG53BV8
https://drive.google.com/file/d/1PVm5uMix0HoNU9WdW5iplsnJkczsUf0j/view?usp=sharing
https://docs.google.com/document/d/1ZNHWU_HZ8d6qeWIktDC93DMQnCDGPuyFyyIqUCEsgRQ/edit?usp=sharing
https://docs.google.com/document/d/10yuRlW2e7lPN_juvdaK75gQdaqFUMpyMpZnFnDFB2dw/edit?usp=sharing
https://drive.google.com/file/d/1qkElcleZQu2n6rXjO9n1SCmfHa7XUh6o/view?usp=sharing

They have received various suggestions from their earlier focus groups. We spent the rest of
the meeting in pairs and trios writing comments and asking questions about the budgets from a
DELAC perspective. We turned the notes into the meeting organizers.

Actas de DELAC, 10 de marzo de 2020

Miembros presentes: Renee Salinas, Patricia Rodriguez, Daniella Maaze, Michelle
Gerster, Nashwa Ibrahim, Beatriz Leyva-Cutler, Mary Patterson, Bajé Thiara, Brent
Stephens (por un periodo breve), Gloria Mufoz

Agenda aprobada.

Spanish Agenda March 10
English Agenda March 10

Actas del 14 de enero aprobadas (se han modificado para mostrar correcciones)
DELAC enero 14 Actas

Actas del 11 de febrero aprobadas
DELAC February 11 Minutes

Bajé Thiara, Superintendente Asociado de Instruccidn vino a presentar el presupuesto.
Por favor vea su presentacion de diapositivas aqui:

DELAC LCAP Budget Presentation

Comenzo con una celebracion de las medidas escolares aprobadas.

Existen multiples categorias de fondos para el distrito y existe la necesidad de recortar
un total de aproximadamente $3,000,000

Hay gastos adicionales necesarios:
Se han propuesto proyectos: Exito africano americano, Longfellow, Coordinador de los
planes 504, Apoyo de EL y mas.

En la reunion de la junta del 11 de marzo, consideraran recortes al Fondo General, no a
otros fondos.

Los fondos LCAP son generados para los estudiantes no duplicados: EL, Foster,
almuerzo gratis y reducido, que son aproximadamente Vs del distrito.


https://drive.google.com/open?id=1vbYakr0ear2eBMz-9WgRcArrcnG53BV8
https://drive.google.com/file/d/1PVm5uMix0HoNU9WdW5iplsnJkczsUf0j/view?usp=sharing
https://docs.google.com/document/d/1ZNHWU_HZ8d6qeWIktDC93DMQnCDGPuyFyyIqUCEsgRQ/edit?usp=sharing
https://docs.google.com/document/d/10yuRlW2e7lPN_juvdaK75gQdaqFUMpyMpZnFnDFB2dw/edit?usp=sharing
https://drive.google.com/file/d/1qkElcleZQu2n6rXjO9n1SCmfHa7XUh6o/view?usp=sharing

LCAP no cubrira los aumentos de salario y tenemos menos estudiantes no duplicados
proyectados para el préximo ano. La pérdida del presupuesto del LCAP sera de 139,
529 para el préximo afo. Si aplicamos esto a dos afios futuros, 1o que suma casi un
millén de délares en tres anos.

Beatriz: Deberiamos comparar las proyecciones con la realidad a medida que pasan
los afos. Ademas, la financiacién no continta para los estudiantes reclasificados, pero
aun tenemos que apoyarlos.

El distrito se ha reunido con diferentes grupos de interés y esta noche se estan
reuniendo con DELAC para recibir nuestra opinion.

Los representantes de Delac deberian compartir esta conversacién con sus ELAC.
Gloria compartira notas para que pueda volver a consultar la conversacion.

Han recibido varias sugerencias de sus grupos focales anteriores. Pasamos el resto de
la reunién en parejas y trios escribiendo comentarios y haciendo preguntas sobre los
presupuestos desde la perspectiva de DELAC. Convertimos las notas en los
organizadores de la reunion.



