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Purpose and Description
Briefly describe the purpose of this plan (Select from Schoolwide Program, Comprehensive Support
and Improvement, Targeted Support and Improvement, or Additional Targeted Support and
Improvement)
XSchoolwide Program

Briefly describe the school’s plan for effectively meeting the ESSA requirements in alignment with the
Local Control and Accountability Plan and other federal, state, and local programs.
The purpose of this plan is to describe how our school is providing a robust school-wide educational
program to support all students and to provide details of our comprehensive and targeted support
systems for our students.
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Comprehensive Needs Assessment Components
Data Analysis
Please refer to the School and Student Performance Data section where an analysis is provided.

Surveys
This section provides a description of surveys (i.e., Student, Parent, Teacher) used during the school-year, and a summary
of results from the survey(s).
The school participated in the district survey in February 2019 to gather information specifically about our community's
experiences regarding school culture, climate, home/school partnership and communication.
Other venues for information sharing and input: Monthly parent PTA meetings; Monthly Exec. Parent PTA meetings,
ELAC meetings; Monthly School Site Council meetings; Staff Survey; Student Survey, Healthy Kids Survey, Bi-monthly
Positive Behavior Supports (PBIS) Team meetings; Equity Team Meetings, Weekly principal/PTA joint newsletter; One
Call Now

Classroom Observations
This section provides a description of types and frequency of classroom observations conducted during the school-year and
a summary of findings.
The principal frequently visits classrooms, providing staff with informal and ongoing feedback. The teaching staff is
evaluated every other year through formal observations. The principal, literacy coaches, PBIS Team, Equity Team, and
leadership team set staff development priorities based on the observations of all classrooms, District initiatives, and input
from teachers. New teachers have the opportunity to visit classrooms at other schools through the BTSA program, New
Teacher Training as well as literacy and mathematics staff development provided by the district. New teaching staff are
also part of the Berkeley new teacher training provided each year. All teachers have access annually to opportunities to
visit colleagues and other schools to observe teaching practices.
In classrooms, the RtI practices, BUSD Best Practices, and equity engagement strategies are evident. Implementation of
District-adopted curriculum and programs is evident: Story of Units Mathematics, TCRWP Reading and Writing
workshop models, Fastrack Phonics, Welcoming Schools, Positive Behavior Intervention Supports, Universal Breakfast,
Scott Foresman Social Studies, FOSS science.
SCHOOL CULTURE AND CLIMATE DATA
1. classroom rules and expectations posted in classrooms
2. classroom routines and students jobs evident in classrooms
3. school rules "Be Safe, Be Responsible, Be Respectful, Be Ally" and expectations for behavior posted in hallways,
Parent Handbook, mailings home
4. Monthly Toolbox / Citizenship Focus
5. Monthly community meetings recognize students' positive behavior and demonstration of monthly Toolbox and
Citizenship themes
6. Suspension and referral data entered in PowerSchool
7. System of positive behavior support implemented in school
8. In-classroom social support/community building workshops conducted by school's mental health services provider
9. School Peer Mediation Program(BAM Ambassadors)
10. Restorative practices circles
11. Monthly Coyote Awards to recognize students
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Analysis of Current Instructional Program
The following statements are derived from the Elementary and Secondary Education Act (ESEA) of 1965 and Essential
Program Components (EPCs). In conjunction with the needs assessments, these categories may be used to discuss and
develop critical findings that characterize current instructional practice for numerically significant subgroups as well as
individual students who are:
•
•
•

Not meeting performance goals
Meeting performance goals
Exceeding performance goals

Discussion of each of these statements should result in succinct and focused findings based on verifiable facts. Avoid vague
or general descriptions. Each successive school plan should examine the status of these findings and note progress made.
Special consideration should be given to any practices, policies, or procedures found to be noncompliant through ongoing
monitoring of categorical programs.

Standards, Assessment, and Accountability
Use of state and local assessments to modify instruction and improve student achievement (ESEA)
Standards Assessment and Accountability
Each fall, winter and spring BUSD K-5 teachers give a battery of assessments to monitor the development of the core
areas of literacy including reading, writing and spelling. These informal assessments provide classroom teachers and
intervention teachers a window into a child’s literacy and math development so that the teachers can use the information
to modify instruction based on student needs during the course of the year.
Local assessments in reading, math, and writing guide instruction. Reading Tests, TCRWP and STAR given 3 times
yearly and record student comprehension and fluency levels. Assessments for spelling ( DOLCH), and reading (Running
Records), and math are also used to assess student performance. They are administered on an ongoing basis, and the
results are used to provide teachers with data to revise lesson goals and individualize learning. The RTI Coach meets
instructed staff on the use of our schoolwide Assessment Wall to post most-recent reading/writing data. Local math
assessments are given at the end of each chapter and 3 times yearly.
State assessments identify student proficiency and provide data for analysis of effective instructional practice. ELPAC is
administered to all EL students each fall to provide information on their academic progress. Student assessments guide
the individualized development of curriculum units, instruction, and strategies. Staff meetings and whole day grade-level
meetings are provided for teachers to study assessments, develop backwards planning, and work on specific plans for
targeting low achieving students.
While GATE testing is not longer used, classroom instruction is differentiated. Each teacher has been trained on using
the model to support/increase student learning for gifted students. This approach is supported by legislation passed in
California in 2001 that shifts the focus of GATE programming from “pull out” classes to teaching strategies and content
that are integrated into all classrooms. Many of these strategies are integral parts of most Berkeley schools including
GLAD, Story of Units, differentiated instruction, Reading and Writing Workshop, enrichment through art, cooking,
gardening, and after school programs.
In addition every teacher formally plans and assesses their own teaching plans and delivery.

Use of data to monitor student progress on curriculum-embedded assessments and modify instruction (EPC)
Ways school uses data:
Teachers use results of common district assessments to guide instruction and differentiate;
RtI Team uses snapshot meetings, academic data, and universal referral process to develop and support interventions;
COS Team, Leadership Team, RtI Team and PBIS Team design collaboration and data protocols;
Literacy Coach, Math Coach, BUSD Professional Development staff and Berkeley Evaluation and Assessment Office
assist site to use data to monitor student progress and support differentiation;
Data is used by after school program to plan and implement academic and reading support before and after school; and
Teachers regroup across grade level to differentiate and support RTI and Schoolwide interventions.

Staffing and Professional Development
School Plan for Student Achievement (SPSA)
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Status of meeting requirements for highly qualified staff (ESEA)
Meeting Performance Goal.
All staff are credentialed and appropriately placed.
Sufficiency of credentialed teachers and teacher professional development (e.g., access to instructional materials training
on SBE-adopted instructional materials) (EPC)
Meeting Performance Goal.
All teachers and principal participated in SB 472 math training in Everyday Math;
All teachers K-3 grade teachers participated in Fast Track phonics staff development(2019);
All teachers participate in ongoing Teacher College Reading and Writing Project professional development ;
New teachers participated in TCRWP in the 2014-2015 school year; and
Model classrooms at BAM are used to support district and site professional development in literacy.
New teachers are provided coaching through school Literacy Coach/Math Coach.
Alignment of staff development to content standards, assessed student performance, and professional needs (ESEA)
Meeting Performance Goal.
All site-based and district-wide staff development is aligned with grade level content standards and addresses the
professional needs of teachers to raise student performance.
Ongoing instructional assistance and support for teachers (e.g., use of content experts and instructional coaches) (EPC)
Meeting Performance Goals but not consistently in all classrooms.
Site literacy coaches and district math coaches/math teacher-leaders are coaching and working with targeted grade
levels and/or individual teachers.
Teacher collaboration by grade level (kindergarten through grade eight [K–8]) and department (grades nine through twelve)
(EPC)
Exceeding Performance Goal.
Teachers have designated staff meeting time to collaborate, usually one hour per week;
Some grade levels meet regularly during lunch, or before/after school;
Site alternates grade level collaboration with cross-grade level collaboration and case management (progress
monitoring); and
Teachers participate in District-led professional development and curriculum implementation in math and English
Language Arts.

Teaching and Learning
Alignment of curriculum, instruction, and materials to content and performance standards (ESEA)
Meeting Performance Goal.
Staff are implementing the district-adopted programs and curriculum.
Grade levels collaborate for consistent implementation.

School Plan for Student Achievement (SPSA)
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Adherence to recommended instructional minutes for reading/language arts and mathematics (K–8) (EPC)
Meeting Performance Goal in Mathematics and English Language Arts.
Regrouping and other RtI interventions support ELD instruction for CELDT levels 1 and 2.
Teachers have been instructed to spend 90 minutes daily on language arts and 60 minutes on math, and they generally
adhere to this requirement.
Daily schedules include English Language Development and/or intervention time.
Lesson pacing schedule (K–8) and master schedule flexibility for sufficient numbers of intervention courses (EPC)
Meeting Performance Goal.
The District has provided a pacing guide for reading, math and writing, and the teachers have been held accountable
through periodic local assessments aligned with the pacing guide.
Availability of standards-based instructional materials appropriate to all student groups (ESEA)
Meeting Performance Goal.
All students have standard based instructional materials.
Standards’ based instructional materials are used at every grade level. If the major state mandated materials do not
address the needs of sub-groups of students, such as English Learners or Title 1 students, additional state-acceptable
materials are selected and used to ensure that every group is instructed in learning the standards. Teachers use the
English Learner curriculum, EL-specific guided reading books, and Lucy Calkins Units of Study writing program to better
meet the needs of English Learner students. The newly adopted EL materials will be used by all teachers.
The RTI team, including the English Language Development teacher, assists the teachers by instructing small groups
of students with the standards’ based strategies that specifically address how the English Learner students learn best.
Similar differentiated focus is used to meet the needs of focus and Special Education students. The additional materials
have been purchased by the district. Science Curriculum is California standards’ based FOSS Kits for K-5. Teachers
study all materials to determine if they are grade-level appropriate and include the grade-level standards. Students are
instructed in grade level content. The LLI Reading Intervention Program is used in grades 1-5 to assist students who are
below grade level in reading and is taught to targeted student in small groups during and beyond the school day.

Use of SBE-adopted and standards-aligned instructional materials, including intervention materials, and for high school
students, access to standards-aligned core courses (EPC)
Meeting Performance Goal.
All teachers are using the adopted texts in each subject area: Scott Foresman social studies, FOSS science, ASOU
Math, Do the Math, and a composite program for language arts including BEAR spelling, Teachers' College Reading and
Writing programs, Fastrack Phonics, and Star 360, Wilson and Slingerland.

Opportunity and Equal Educational Access
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Services provided by the regular program that enable underperforming students to meet standards (ESEA)
Goal in progress.
The school provides many resources to underperforming students within the regular program including:
Reading Recovery;
Small reading groups with literacy coaches/interventionists;
Small group push-in and pull-out services with education specialists;
Access to BUILD tutors and Sage mentors under supervision by literacy coaches, designated teachers on special
assignment and after school coordinator;
Social-emotional supports as necessary to support academic success;
LLI Intervention after school with Teachers;
Slingerland Intervention groups;
Wilson Intervention groups;
Star 360 Assessment to identify at risk students;
Scheduled intervention blocks for RtI interventions during school day.
Evidence-based educational practices to raise student achievement
Meeting Performance Goal.
The principal in coordination with the literacy and math coaches, COS Team, RtI Team, PBIS Team and BUSD
Professional Development Office ensure that all teachers are using best practices to raise student achievement.

Parental Engagement
Resources available from family, school, district, and community to assist under-achieving students (ESEA)
Goal in progress.
The school offers many resources to under performing students and families:
counseling and in-class social groups/interventions to promote positive behavior;
partnership with Berkeley Public Health to support health management for families and school;
family support referrals, and parent workshops;
parent volunteers for reading support;
in-school interventions for reading and math;
in-class supports with education specialists;
outreach through COS/RTI Team;
small group instruction/support; and
before and after school interventions.
family engagement liaisons.
Involvement of parents, community representatives, classroom teachers, other school personnel, and students in secondary
schools, in the planning, implementation, and evaluation of ConApp programs (5 California Code of Regulations 3932)
Meeting Performance Goal.
School Site Council has met regularly, evaluated programs and student data, and approved a Site Plan and budget to
promote student success.
Leadership Team, RtI Team, COS Team, Equity Team and PBIS Team contributed to plan.
School Site Council liaised with PTA to coordinate PTA funding to support school goals.
English Language Learner Advisory Committee meetings held this year and provided training and support to families.

School Plan for Student Achievement (SPSA)

Page 6 of 68

Berkeley Arts Magnet at Whittier

Funding
Services provided by categorical funds that enable underperforming students to meet standards (ESEA)
Exceeding Performance Goal.
The School Site Council allocated Berkeley Excellence Program Funds for the following purposes:
to implement RtI protocols and provide appropriate interventions;
to support social-emotional needs of students and families;
to extend learning; and
to provide a safe learning environment for all students.

Fiscal support (EPC)
Not meeting Performance Goal.
Fiscal school support is provided through the BUSD general fund, District and teacher/parent generated grants, parent
fund raising, and State and Federal monies. In addition, the city BSEP funds support the school with educational
materials, lower class sizes, a Librarian and books, enrichment programs, and physical improvements.
In addition, the school relies on over $140,000 in family donations through the PTA to provide core programs and
support classrooms (e.g., materials, enrichment, and counseling).

Stakeholder Involvement
How, when, and with whom did the school consult as part of the planning process for this
SPSA/Annual Review and Update?
Involvement Process for the SPSA and Annual Review and Update
The school established a School Site Council (SSC) through an election process in September.
The SSC, composed of parents, teachers, and other staff, met monthly to review data and the site
plan monthly to ensure alignment and effective implementation with the Local Control and
Accountability Plan and other federal, state, and local programs. Parents, staff and the principal
attend the meetings and fully participate equitably in the development and the oversight process.

Resource Inequities
Briefly identify and describe any resource inequities identified as a result of the required needs
assessment, as applicable.
There are more students identified as needing intervention support than there is capacity for in the
allocated resources for Tier 2 and Tier 3 support. This year, the school will recieve Title I funding for
the high number of unduplicated students.
There are students who need multiple layers of support and the school has to be creative in finding
time within the school day to provide these supports.
Supports for these unduplicated students also take place for students who are in our after shool
program or families that leave students for our after school interventions.
There are several barriers which may interfere with student achievement at our school. Attendance
problems and tardiness keep students out of school or with inconsistent participation in remedial
School Plan for Student Achievement (SPSA)
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programs. The school day is not of sufficient length to provide remedial support for lowest-achieving
students, and not all under-performing students are able to participate in after school programs.
Key Barriers:
• Tardies, inconsistent attendance, and lack of participation in extended day programs
impact available instructional time for some students
• Behavioral, emotional, and social issues which impact student engagement or student
achievement
• Lack of adequate instructional minutes to provide interventions for students below grade
level
• Inadequate resources or strategies to encourage active participation of all parent
stakeholders
• Language barriers which impede the school's outreach to English Learners
• Lack of funding to provide adequate supports for all Tier 2 and Tier 3 Students
• Special Education needs and demands outweigh the daily resources

School Plan for Student Achievement (SPSA)
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School and Student Performance Data
Student Enrollment
Enrollment By Student Group
Student Enrollment by Subgroup
Percent of Enrollment

Student Group

Number of Students

17-18

18-19

19-20

American Indian

%

%

0%

African American

12.90%

11.06%

10.29%

57

47

42

Asian

9.95%

11.06%

11.27%

44

47

46

Filipino

1.13%

1.41%

1.47%

5

6

6

Hispanic/Latino

14.71%

15.76%

16.91%

65

67

69

Pacific Islander

%

%

0%

44.57%

44.24%

42.89%

%

%

16.91%

White
Multiple/No Response

17-18

18-19

19-20
0

0
197

188

175
1

Total Enrollment

442

425

408

Student Enrollment
Enrollment By Grade Level
Student Enrollment by Grade Level
Grade

Number of Students
17-18

18-19

19-20

Kindergarten

63

68

66

Grade 1

84

61

82

Grade 2

66

84

62

Grade3

65

63

77

Grade 4

86

68

57

Grade 5

78

81

64

Total Enrollment

442

425

408

Conclusions based on this data:
1.

Enrollment has increased from previous year.

2.

White student group percentage has increased from previous year.

3.

Other subgroup percentages have remained fairly constant over 2 year period/
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School and Student Performance Data
Student Enrollment
English Learner (EL) Enrollment
English Learner (EL) Enrollment
Student Group

Number of Students

Percent of Students

17-18

18-19

19-20

17-18

18-19

19-20

English Learners

49

38

31

11.1%

8.9%

7.6%

Fluent English Proficient (FEP)

35

40

56

7.9%

9.4%

13.7%

Reclassified Fluent English Proficient (RFEP)

12

1

21

25.5%

2.0%

55.3%

Conclusions based on this data:
1.

The percentage of students being reclassified has increased 3x the amount in 2015-2016.

2.

The percentage of Fluent English Proficient students has increased every year since 2016.

3.

The number of English Learners have declined over two year period.
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School and Student Performance Data
CAASPP Results
English Language Arts/Literacy (All Students)
Overall Participation for All Students
# of Students Enrolled

Grade
Level

# of Students with
Scores
16-17 17-18 18-19

# of Students Tested

% of Enrolled Students
Tested
16-17 17-18 18-19

16-17

17-18

18-19

16-17

17-18

18-19

Grade 3

78

63

63

74

62

63

74

62

63

94.9

98.4

100

Grade 4

82

83

68

77

80

66

77

80

66

93.9

96.4

97.1

Grade 5

87

79

81

71

77

78

71

77

78

81.6

97.5

96.3

All Grades

247

225

212

222

219

207

222

219

207

89.9

97.3

97.6

* The “% of Enrolled Students Tested” showing in this table is not the same as “Participation Rate” for federal accountability
purposes.
Overall Achievement for All Students
% Standard
% Standard Met % Standard Nearly % Standard Not
Exceeded
Met
Met
16-17 17-18 18-19 16-17 17-18 18-19 16-17 17-18 18-19 16-17 17-18 18-19 16-17 17-18 18-19
Mean Scale Score

Grade
Level

2463. 2493. 2470. 37.84 56.45 46.03
2
2
6
2464. 2509. 2524. 28.57 46.25 51.52
Grade 4
7
1
7
2509. 2515. 2548. 29.58 31.17 42.31
Grade 5
5
0
3
All Grades N/A
N/A
N/A 31.98 43.84 46.38
Grade 3

33.78 22.58 23.81 16.22 11.29 15.87 12.16 9.68 14.29
16.88 17.50 25.76 25.97 22.50 7.58 28.57 13.75 15.15
29.58 23.38 26.92 12.68 23.38 14.10 28.17 22.08 16.67
26.58 21.00 25.60 18.47 19.63 12.56 22.97 15.53 15.46

Reading
Demonstrating understanding of literary and non-fictional texts
Grade Level

% Above Standard

% At or Near Standard

% Below Standard

16-17

17-18

18-19

16-17

17-18

18-19

16-17

17-18

18-19

Grade 3

37.84

51.61

42.86

44.59

40.32

42.86

17.57

8.06

14.29

Grade 4

29.87

37.50

48.48

44.16

50.00

37.88

25.97

12.50

13.64

Grade 5

30.99

31.17

46.15

43.66

46.75

37.18

25.35

22.08

16.67

All Grades

32.88

39.27

45.89

44.14

46.12

39.13

22.97

14.61

14.98

Writing
Producing clear and purposeful writing
Grade Level

% Above Standard

% At or Near Standard

% Below Standard

16-17

17-18

18-19

16-17

17-18

18-19

16-17

17-18

18-19

Grade 3

39.19

50.00

50.79

45.95

38.71

31.75

14.86

11.29

17.46

Grade 4

16.88

33.75

43.94

53.25

50.00

43.94

29.87

16.25

12.12

Grade 5

38.03

33.77

46.15

40.85

40.26

42.31

21.13

25.97

11.54

All Grades

31.08

38.36

46.86

46.85

43.38

39.61

22.07

18.26

13.53

School Plan for Student Achievement (SPSA)
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Listening
Demonstrating effective communication skills
% Above Standard

Grade Level

% At or Near Standard

% Below Standard

16-17

17-18

18-19

16-17

17-18

18-19

16-17

17-18

18-19

Grade 3

40.54

51.61

25.40

48.65

40.32

65.08

10.81

8.06

9.52

Grade 4

18.18

36.25

46.97

59.74

55.00

40.91

22.08

8.75

12.12

Grade 5

28.17

15.58

37.18

52.11

62.34

47.44

19.72

22.08

15.38

All Grades

28.83

33.33

36.71

53.60

53.42

50.72

17.57

13.24

12.56

Research/Inquiry
Investigating, analyzing, and presenting information
Grade Level

% Above Standard

% At or Near Standard

% Below Standard

16-17

17-18

18-19

16-17

17-18

18-19

16-17

17-18

18-19

Grade 3

40.54

53.23

36.51

45.95

35.48

52.38

13.51

11.29

11.11

Grade 4

25.97

27.50

43.94

55.84

62.50

45.45

18.18

10.00

10.61

Grade 5

36.62

29.87

41.03

36.62

45.45

39.74

26.76

24.68

19.23

All Grades

34.23

35.62

40.58

46.40

48.86

45.41

19.37

15.53

14.01

Conclusions based on this data:
1.

We see a decrease in achievement on SBAC as kids go from 3rd to 5th grade.

2.

The percentage of students exceeding the standard has increased each of the past three years.

3.

The percentage of students who did not meet the standard has decreased from the previous year.

School Plan for Student Achievement (SPSA)
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School and Student Performance Data
CAASPP Results
Mathematics (All Students)
Overall Participation for All Students
# of Students Enrolled

Grade
Level

# of Students with
Scores
16-17 17-18 18-19

# of Students Tested

% of Enrolled Students
Tested
16-17 17-18 18-19

16-17

17-18

18-19

16-17

17-18

18-19

Grade 3

78

63

63

75

62

63

75

62

63

96.2

98.4

100

Grade 4

82

83

68

78

79

66

78

79

66

95.1

95.2

97.1

Grade 5

87

79

81

74

78

79

74

78

79

85.1

98.7

97.5

All Grades

247

225

212

227

219

208

227

219

208

91.9

97.3

98.1

* The “% of Enrolled Students Tested” showing in this table is not the same as “Participation Rate” for federal accountability
purposes.
Overall Achievement for All Students
% Standard
% Standard Met % Standard Nearly % Standard Not
Exceeded
Met
Met
16-17 17-18 18-19 16-17 17-18 18-19 16-17 17-18 18-19 16-17 17-18 18-19 16-17 17-18 18-19
Mean Scale Score

Grade
Level

2469. 2497. 2483. 44.00 54.84 44.44
4
4
5
2481. 2507. 2526. 23.08 32.91 42.42
Grade 4
0
0
0
2518. 2519. 2546. 29.73 28.21 37.97
Grade 5
6
2
1
All Grades N/A
N/A
N/A 32.16 37.44 41.35
Grade 3

32.00 29.03 31.75 8.00

8.06

9.52 16.00 8.06 14.29

28.21 31.65 33.33 28.21 26.58 12.12 20.51 8.86 12.12
25.68 20.51 22.78 17.57 30.77 22.78 27.03 20.51 16.46
28.63 26.94 28.85 18.06 22.83 15.38 21.15 12.79 14.42

Concepts & Procedures
Applying mathematical concepts and procedures
Grade Level

% Above Standard

% At or Near Standard

% Below Standard

16-17

17-18

18-19

16-17

17-18

18-19

16-17

17-18

18-19

Grade 3

56.00

70.97

60.32

28.00

19.35

25.40

16.00

9.68

14.29

Grade 4

34.62

48.10

56.06

33.33

34.18

25.76

32.05

17.72

18.18

Grade 5

37.84

38.46

48.10

29.73

32.05

30.38

32.43

29.49

21.52

All Grades

42.73

51.14

54.33

30.40

29.22

27.40

26.87

19.63

18.27

Problem Solving & Modeling/Data Analysis
Using appropriate tools and strategies to solve real world and mathematical problems
Grade Level

% Above Standard

% At or Near Standard

% Below Standard

16-17

17-18

18-19

16-17

17-18

18-19

16-17

17-18

18-19

Grade 3

48.00

56.45

55.56

37.33

33.87

30.16

14.67

9.68

14.29

Grade 4

25.64

40.51

42.42

44.87

44.30

40.91

29.49

15.19

16.67

Grade 5

28.38

26.92

41.77

40.54

43.59

40.51

31.08

29.49

17.72

All Grades

33.92

40.18

46.15

40.97

41.10

37.50

25.11

18.72

16.35
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Communicating Reasoning
Demonstrating ability to support mathematical conclusions
Grade Level

% Above Standard

% At or Near Standard

% Below Standard

16-17

17-18

18-19

16-17

17-18

18-19

16-17

17-18

18-19

Grade 3

56.00

59.68

57.14

30.67

32.26

34.92

13.33

8.06

7.94

Grade 4

30.77

44.30

51.52

43.59

39.24

31.82

25.64

16.46

16.67

Grade 5

24.32

20.51

32.91

50.00

56.41

50.63

25.68

23.08

16.46

All Grades

37.00

40.18

46.15

41.41

43.38

39.90

21.59

16.44

13.94

Conclusions based on this data:
1.

The number of students being assessed on CASSAP has remained consistent the past three assessment cycles

2.

The percentage of students exceeding the standard has increased or remained constant each of the past three
years.

3.

The percentage of students who did not meet the standard has decreased from the previous year.
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School and Student Performance Data
ELPAC Results
ELPAC Summative Assessment Data
Number of Students and Mean Scale Scores for All Students
Grade
Level

Overall

Oral Language

Number of
Students Tested
17-18
18-19

Written Language

17-18

18-19

17-18

18-19

17-18

18-19

Grade K

*

*

*

*

*

*

*

6

Grade 1

*

*

*

*

*

*

*

4

Grade 2

*

*

*

*

*

*

*

4

Grade 3

*

*

*

*

*

*

*

*

Grade 4

*

*

*

*

*

*

*

4

Grade 5

*

*

*

*

*

*

*

4

39

24

All Grades
Overall Language
Percentage of Students at Each Performance Level for All Students
Grade
Level

Level 4

Level 3

Level 2
18-19

17-18

18-19

Total Number
of Students
17-18
18-19

17-18

18-19

17-18

18-19

K

*

*

*

*

*

*

*

*

1

*

*

*

*

*

*

*

*

2

*

*

*

*

*

*

*

*

3

*

*

*

*

*

*

*

*

4

*

*

*

*

*

*

*

*

*

5

*

*

*

*

*

*

*

*

*

66.67

16.67

*

45.83

*

20.83

16.67

39

24

All Grades

17-18

Level 1

Oral Language
Percentage of Students at Each Performance Level for All Students
Grade
Level

Level 4

Level 3

Level 2

18-19

17-18

18-19

K

*

*

*

*

*

*

*

*

1

*

*

*

*

*

*

*

*

2

*

*

*

*

*

*

*

*

3

*

*

*

*

*

*

*

*

4

*

*

*

*

*

*

*

*

*

5

*

*

*

*

*

*

*

*

*

*

71.79

25.00

*

37.50

*

25.00

*

12.50

39

24
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18-19

17-18

18-19

Total Number
of Students
17-18
18-19

17-18

All Grades

17-18

Level 1

Berkeley Arts Magnet at Whittier

Written Language
Percentage of Students at Each Performance Level for All Students
Grade
Level

Level 4

Level 3

17-18

18-19

K

*

*

1

*

*

2

*

3

Total Number
of Students
17-18
18-19

Level 1

18-19

17-18

18-19

*

*

*

*

*

*

*

*

*

*

*

*

*

*

*

*

*

*

*

*

*

*

*

*

*

*

*

*

*

4

*

*

*

*

*

*

*

*

*

5

*

*

*

*

*

*

*

*

*

41.03

20.83

33.33

25.00

*

33.33

20.83

39

24

All Grades

17-18

Level 2

17-18

18-19

Listening Domain
Percentage of Students by Domain Performance Level for All Students
Grade
Level
5
All Grades

Well Developed

Somewhat/Moderately

Total Number
of Students
17-18
18-19

Beginning

17-18

18-19

17-18

18-19

17-18

18-19

*

*

*

*

*

*

*

*

74.36

37.50

*

50.00

*

12.50

39

24

Speaking Domain
Percentage of Students by Domain Performance Level for All Students
Grade
Level
5
All Grades

Well Developed

Somewhat/Moderately

Total Number
of Students
17-18
18-19

Beginning

17-18

18-19

17-18

18-19

17-18

18-19

*

*

*

*

*

*

*

*

79.49

37.50

*

33.33

*

29.17

39

24

Reading Domain
Percentage of Students by Domain Performance Level for All Students
Grade
Level

Well Developed

Somewhat/Moderately

Total Number
of Students
17-18
18-19

Beginning

17-18

18-19

17-18

18-19

17-18

18-19

2

*

*

*

*

*

*

*

*

5

*

*

*

*

*

*

*

*

46.15

16.67

46.15

54.17

*

29.17

39

24

All Grades

Writing Domain
Percentage of Students by Domain Performance Level for All Students
Grade
Level
All Grades

Well Developed

Somewhat/Moderately

Beginning

17-18

18-19

17-18

18-19

17-18

18-19

43.59

20.83

53.85

58.33

*

20.83
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Total Number
of Students
17-18
18-19
39

24
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Conclusions based on this data:
1.

There is not a large enough number of English Learners in any grade level to pull significant information.

2.

English Language Learners were scoring at a level 3 or 4 in most areas.

3.

All of the English Learners scored a level 4 in the speaking section.
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School and Student Performance Data
Student Population
This section provides information about the school’s student population.
2018-19 Student Population
Total
Enrollment

Socioeconomically
Disadvantaged

English
Learners

Foster
Youth

425

30.6

8.9

0.7

This is the total number of
students enrolled.

This is the percent of students
who are eligible for free or
reduced priced meals; or have
parents/guardians who did not
receive a high school diploma.

This is the percent of students
who are learning to communicate
effectively in English, typically
requiring instruction in both the
English Language and in their
academic courses.

This is the percent of students
whose well-being is the
responsibility of a court.

2018-19 Enrollment for All Students/Student Group
Student Group

Total

Percentage

English Learners

38

8.9

Foster Youth

3

0.7

Homeless

3

0.7

Socioeconomically Disadvantaged

130

30.6

Students with Disabilities

42

9.9

Enrollment by Race/Ethnicity
Student Group

Total

Percentage

African American

47

11.1

Asian

47

11.1

Filipino

6

1.4

Hispanic

67

15.8

Two or More Races

70

16.5

White

188

44.2

Conclusions based on this data:
1.

Socioeconomically disadvantaged is the largest ALL student subgroup at 33.7%.

2.

English Learners make up the second largest ALL student subgroup.

3.

Students with disabilities make up the third largest student subgroup.
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School and Student Performance Data
Overall Performance
2019 Fall Dashboard Overall Performance for All Students
Academic Performance

Academic Engagement

Conditions & Climate

English Language Arts

Chronic Absenteeism

Suspension Rate

Blue

Green

Blue

Mathematics
Blue

Conclusions based on this data:
1.

The Fall Dashboard puts BAM in the Blue Zone for English Language Arts and Mathematics

2.

Absenteeism is an area of needed improvement. BAM was in the green zone.

3.

Suspension Rates are low at BAM.
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School and Student Performance Data
Academic Performance
English Language Arts
The performance levels are color-coded and range from lowest-to-highest performance in the following order:
Lowest
Performance

Red

Orange

Yellow

Green

Highest
Performance

Blue

This section provides number of student groups in each color.
2019 Fall Dashboard English Language Arts Equity Report
Red

Orange

Yellow

Green

Blue

0

0

1

1

1

This section provides a view of Student Assessment Results and other aspects of this school’s performance, specifically
how well students are meeting grade-level standards on the English Language Arts assessment. This measure is based on
student performance on the Smarter Balanced Summative Assessment, which is taken annually by students in grades 3–8
and grade 11.
2019 Fall Dashboard English Language Arts Performance for All Students/Student Group
All Students

English Learners

Foster Youth

Blue

No Performance Color

No Performance Color

46.7 points above standard

6.8 points below standard

Increased ++9.4 points

Maintained ++2.2 points

Less than 11 Students - Data Not
Displayed for Privacy
2

202

25

Homeless

Socioeconomically Disadvantaged

Students with Disabilities

No Performance Color

Yellow

No Performance Color

Less than 11 Students - Data Not
Displayed for Privacy

5.5 points below standard

6.5 points below standard

Increased
Significantly
++18.2 points
73

Increased
Significantly
++72.2 points
25
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2
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2019 Fall Dashboard English Language Arts Performance by Race/Ethnicity
African American

American Indian

Asian

Filipino

No Performance Color

No Performance Color

No Performance Color

No Performance Color

65.3 points below standard

0 Students

26.5 points above standard

Less than 11 Students - Data
Not Displayed for Privacy

Increased ++3.7 points

Maintained ++0.6 points

1
21

20

Hispanic

Two or More Races

Pacific Islander

White

No Performance Color

Green

No Performance Color

Blue

24.3 points above standard

41.1 points above standard

0 Students

85.2 points above standard

Increased
Significantly
++33.5 points
32

Declined -7.2 points

Increased ++11 points

35

93

This section provides a view of Student Assessment Results and other aspects of this school’s performance, specifically
how well students are meeting grade-level standards on the English Language Arts assessment. This measure is based on
student performance on the Smarter Balanced Summative Assessment, which is taken annually by students in grades 3–8
and grade 11.
2019 Fall Dashboard English Language Arts Data Comparisons for English Learners
Current English Learner

Reclassified English Learners

English Only

Less than 11 Students - Data Not
Displayed for Privacy

3.8 points above standard

53.8 points above standard

20

Increased ++13.3 points

5
163

Conclusions based on this data:

1. In English Language Arts BAM increased in points in all student subgroups.
2. In English Language Arts BAM was below standard for ELL,Socioeconomically Disadvantaged and for students with
disabilities.

3. In English Language Arts BAM maintained or made improvements for many subgroups but still fell below standard
for African American and Hispanic students.
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School and Student Performance Data
Academic Performance
Mathematics
The performance levels are color-coded and range from lowest-to-highest performance in the following order:
Lowest
Performance

Red

Orange

Yellow

Green

Highest
Performance

Blue

This section provides number of student groups in each color.
2019 Fall Dashboard Mathematics Equity Report
Red

Orange

Yellow

Green

Blue

0

0

0

2

1

This section provides a view of Student Assessment Results and other aspects of this school’s performance, specifically
how well students are meeting grade-level standards on the Mathematics assessment. This measure is based on student
performance on the Smarter Balanced Summative Assessment, which is taken annually by students in grades 3–8 and
grade 11.
2019 Fall Dashboard Mathematics Performance for All Students/Student Group
All Students

English Learners

Foster Youth

Blue

No Performance Color

No Performance Color

35 points above standard

14.6 points above standard

Increased ++10.8 points
202

Increased
Significantly
++20.9 points
25

Less than 11 Students - Data Not
Displayed for Privacy

Homeless

Socioeconomically Disadvantaged

Students with Disabilities

No Performance Color

Green

No Performance Color

Less than 11 Students - Data Not
Displayed for Privacy

6.8 points below standard

6.9 points below standard

Increased
Significantly
++22.5 points
73

Increased
Significantly
++71.5 points
25
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2
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2019 Fall Dashboard Mathematics Performance by Race/Ethnicity
African American

American Indian

Asian

Filipino

No Performance Color

No Performance Color

No Performance Color

66.9 points below standard

61.9 points above standard

Maintained -1 points

Increased
Significantly
++21.5 points
20

Less than 11 Students - Data
Not Displayed for Privacy

21

1

Hispanic

Two or More Races

Pacific Islander

White

No Performance Color

Green

Blue

13.1 points above standard

19.1 points above standard

64.7 points above standard

Increased
Significantly
++25.8 points
32

Declined -4.4 points

Increased ++10.2 points

35

93

This section provides a view of Student Assessment Results and other aspects of this school’s performance, specifically
how well students are meeting grade-level standards on the Mathematics assessment. This measure is based on student
performance on the Smarter Balanced Summative Assessment, which is taken annually by students in grades 3–8 and
grade 11.
2019 Fall Dashboard Mathematics Data Comparisons for English Learners
Current English Learner

Reclassified English Learners

English Only

Less than 11 Students - Data Not
Displayed for Privacy

31.8 points above standard

35.9 points above standard

20

Increased ++10.6 points

5
163

Conclusions based on this data:

1. In Mathematics BAM increased in points in all student subgroup.
2. In Mathematics BAM was below standard for ELL,Socioeconomically Disadvantaged and for students with disabilities.
3. All students race and ethnicity subgroups increased points or maintained from previous year.
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School and Student Performance Data
Academic Performance
English Learner Progress
This section provides a view of the percentage of current EL students making progress towards English language proficiency
or maintaining the highest level.
2019 Fall Dashboard English Learner Progress Indicator
English Learner Progress

No Performance Color
making progress towards English
language proficiency
Number of EL Students:
Performance Level: No Data

This section provides a view of the percentage of current EL students who progressed at least one ELPI level, maintained
ELPI level 4, maintained lower ELPI levels (i.e, levels 1, 2L, 2H, 3L, or 3H), or decreased at least one ELPI Level.
2019 Fall Dashboard Student English Language Acquisition Results
Decreased
One ELPI Level

Maintained ELPI Level 1,
2L, 2H, 3L, or 3H

Maintained
ELPI Level 4

Progressed At Least
One ELPI Level

Conclusions based on this data:

1. 66 percent of 39 students are well developed in English proficiency.
2. There were no newcomers at the time of the dashboard report.
3. The smallest percentage of students are in the somewhat developed or level 2 proficiency level.
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School and Student Performance Data
Academic Performance
College/Career
The performance levels are color-coded and range from lowest-to-highest performance in the following order:
Lowest
Performance

Red

Orange

Yellow

Green

Blue

Highest
Performance

This section provides number of student groups in each color.
2019 Fall Dashboard College/Career Equity Report
Red

Orange

Yellow

Green

Blue

This section provides information on the percentage of high school graduates who are placed in the "Prepared" level on the
College/Career Indicator.
2019 Fall Dashboard College/Career for All Students/Student Group
All Students

English Learners

Foster Youth

Homeless

Socioeconomically Disadvantaged

Students with Disabilities

2019 Fall Dashboard College/Career by Race/Ethnicity
African American

American Indian

Asian

Filipino

Hispanic

Two or More Races

Pacific Islander

White

This section provides a view of the percent of students per year that qualify as Not Prepared, Approaching Prepared, and
Prepared.
2019 Fall Dashboard College/Career 3-Year Performance
Class of 2017

Class of 2018

Class of 2019

Prepared
Approaching Prepared
Not Prepared

Prepared
Approaching Prepared
Not Prepared

Prepared
Approaching Prepared
Not Prepared

Conclusions based on this data:

1. No data in this category
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School and Student Performance Data
Academic Engagement
Chronic Absenteeism
The performance levels are color-coded and range from lowest-to-highest performance in the following order:
Lowest
Performance

Red

Orange

Yellow

Green

Highest
Performance

Blue

This section provides number of student groups in each color.
2019 Fall Dashboard Chronic Absenteeism Equity Report
Red

Orange

Yellow

Green

Blue

0

6

1

1

0

This section provides information about the percentage of students in kindergarten through grade 8 who are absent 10
percent or more of the instructional days they were enrolled.
2019 Fall Dashboard Chronic Absenteeism for All Students/Student Group
All Students

English Learners

Foster Youth

Green

Orange

No Performance Color

7.7

12.5

Declined -1.3

Increased +8.9

Less than 11 Students - Data Not
Displayed for Privacy
3

440

48

Homeless

Socioeconomically Disadvantaged

Students with Disabilities

No Performance Color

Orange

Orange

Less than 11 Students - Data Not
Displayed for Privacy

16.7

9.1

Maintained 0

Increased +4.3

138

44

3
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2019 Fall Dashboard Chronic Absenteeism by Race/Ethnicity
African American

American Indian

Asian

Filipino

Yellow

No Performance Color

Orange

No Performance Color

17

Less than 11 Students - Data
Not Displayed for Privacy

7.8

Less than 11 Students - Data
Not Displayed for Privacy

Declined -7.1

Increased +3.4

0

5

47

51

Hispanic

Two or More Races

Pacific Islander

White

Orange

Orange

No Performance Color

Green

11.6

8.5

4.1

Increased +2.5

Increased +1.9

Less than 11 Students - Data
Not Displayed for Privacy

Declined -2.9

0
69

71

197

Conclusions based on this data:

1. The percentage of chronically absent declined 2.2 percent from the previous year.
2. All student subgroups declined from previous year with the exception of our homeless population.
3. The white race/ethnicity subgroup had the largest increase from the previous year.
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School and Student Performance Data
Academic Engagement
Graduation Rate
The performance levels are color-coded and range from lowest-to-highest performance in the following order:
Lowest
Performance

Red

Orange

Yellow

Green

Blue

Highest
Performance

This section provides number of student groups in each color.
2019 Fall Dashboard Graduation Rate Equity Report
Red

Orange

Yellow

Green

Blue

This section provides information about students completing high school, which includes students who receive a standard
high school diploma or complete their graduation requirements at an alternative school.
2019 Fall Dashboard Graduation Rate for All Students/Student Group
All Students

English Learners

Foster Youth

Homeless

Socioeconomically Disadvantaged

Students with Disabilities

2019 Fall Dashboard Graduation Rate by Race/Ethnicity
African American

American Indian

Asian

Filipino

Hispanic

Two or More Races

Pacific Islander

White

This section provides a view of the percentage of students who received a high school diploma within four years of
entering ninth grade or complete their graduation requirements at an alternative school.
2019 Fall Dashboard Graduation Rate by Year
2018

2019

Conclusions based on this data:

1. N/A
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School and Student Performance Data
Conditions & Climate
Suspension Rate
The performance levels are color-coded and range from lowest-to-highest performance in the following order:
Lowest
Performance

Red

Orange

Yellow

Green

Highest
Performance

Blue

This section provides number of student groups in each color.
2019 Fall Dashboard Suspension Rate Equity Report
Red

Orange

Yellow

Green

Blue

0

0

0

0

8

This section provides information about the percentage of students in kindergarten through grade 12 who have been
suspended at least once in a given school year. Students who are suspended multiple times are only counted once.
2019 Fall Dashboard Suspension Rate for All Students/Student Group
All Students

English Learners

Foster Youth

Blue

Blue

No Performance Color

0

0

Less than 11 Students - Data Not
Displayed3for Privacy

Maintained 0

Maintained 0

445

48

Homeless

Socioeconomically Disadvantaged

Students with Disabilities

No Performance Color

Blue

Blue

Less than 11 Students - Data Not
Displayed3for Privacy

0

0

Maintained 0

Maintained 0

138

44
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2019 Fall Dashboard Suspension Rate by Race/Ethnicity
African American

American Indian

Asian

Filipino

Blue

Blue

No Performance Color

0

0

Less than 11 Students - Data
Not Displayed
5 for Privacy

Maintained 0

Maintained 0

48

52

Hispanic

Two or More Races

Pacific Islander

White

Blue

Blue

Blue

0

0

0

Maintained 0

Maintained 0

Maintained 0

70

71

199

This section provides a view of the percentage of students who were suspended.
2019 Fall Dashboard Suspension Rate by Year
2017

2018

2019

0

0

Conclusions based on this data:

1. BAM has had 0 suspensions in the last two years.
2. In 2016 BAM had 0.2 suspensions.
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Goals, Strategies, & Proposed Expenditures
Complete a copy of the following table for each of the school’s goals. Duplicate the table as needed.

LEA/LCAP Goal
BUSD LCAP Focus Goal 1: Provide high quality classroom instruction and curriculum that promote college and career
readiness with academic interventions in place to eliminate barriers to student success.

Goal 1
LCAP Goal 1.2 Implementation of the Common Core State Standards (CCSS) : All teachers will be
supported in teaching the new CCSS in English language arts/Literacy,
mathematics and Next Generation Science Standards (NGSS) including the integration of
technology to ensure all students have access to the curriculum and technology necessary
to be successful.
LCAP Goal 1.3 Grade Level Literacy: Students will demonstrate grade level proficiency in literacy
with third grade performance serving as the district indicator of progress toward
this goal. By the end of third grade, 80 percent or more of students will meet reading targets by
2020-2021. The applicable student subgroup meeting targets will continue to increase by at least 7
percentage points next year.

Identified Need
All Kindergarten through Fifth grade students with a focus on the subgroups targeted in the Local
Control Accountability Plan (LCAP):
English Language Learners (EL)
Socio-Economically Disadvantaged Students
Foster-Youth
African-American Students
Hispanic or Latino Students
Students with Disabilities

Annual Measurable Outcomes
Metric/Indicator

Baseline/Actual Outcome

Expected Outcome

startcollapse
Complete a copy of the Strategy/Activity table for each of the school’s strategies/activities. Duplicate
the table, including Proposed Expenditures, as needed.
startcollapse

Strategy/Activity 1
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)
All Kindergarten through Fifth grade students with a focus on the subgroups targeted in the Local
Control Accountability Plan (LCAP):
English Language Learners (EL)
Socio-Economically Disadvantaged Students
Foster-Youth
African-American Students
Hispanic or Latino Students
School Plan for Student Achievement (SPSA)
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Students with Disabilities
Strategy/Activity
Literacy Coach (.75 FTE District BSEP funding; .25 FTE paid by BSEP Site Funds $29,195)
Implementation of a balanced high quality English Language Arts program using district-adopted
texts and programs within a dedicated literacy block. Teachers will use Fasttrack phonics and the
Teachers' College Reading and Writing Program (K-5) with the support of the Literacy Coach.
Curriculum and assessments aligned to the Common Core standards, with an increased emphasis
on argument and informative non-fiction reading/writing will be implemented at all grade levels.
The literacy coach will model lessons in classrooms and coach grade level teams and individual
teachers during collaboration time, and outside of their teaching duties using hourly pay and
substitutes. (BSEP $5,713 Teacher Hourly)
The literacy coach and classroom teachers will provide interventions for students who need
additional support during and outside of the school day. (LCAP $4,925 Teacher Hourly/BSEP
$5,713 Teacher Hourly)
Next year, the literacy coach will demonstrate lessons, observe and coach teachers and provide
intervention for students who need additional support. The literacy coach will work with a new
teachers in six week cycles to support them with Tier 1 implementation. The coach will continue to
be responsible for at least 5 groups of students during the school day.
Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.
Amount(s)

Source(s)

29,195

BSEP

4,925

District Allocation

5,713

BSEP

Strategy/Activity 2
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)
All Kindergarten through Fifth grade students with a focus on the subgroups targeted in the Local
Control Accountability Plan (LCAP):
English Language Learners (EL)
Socio-Economically Disadvantaged Students
Foster-Youth
African-American Students
Hispanic or Latino Students
Students with Disabilities

School Plan for Student Achievement (SPSA)
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Strategy/Activity
Instructional Materials (BSEP Carryover $10,000)
Instructional materials will be purchased as needed and used by teachers as required by the
Common Core State standards.
All appropriate and necessary materials will be purchased including leveled texts, book sets, word
work materials, teacher resources, handwriting materials, Quick Reads books, listening
centers/cds, and all necessary supplies including but not limited to pencils, pens, markers, paper,
folders, and chart paper.
K-2 Teachers will use Handwriting without Tears program as part of the ELA curriculum. Books will
be purchased.
Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.
Amount(s)

Source(s)

10,000

BSEP Carryover

Strategy/Activity 3
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)
All Kindergarten through Fifth grade students with a focus on the subgroups targeted in the Local
Control Accountability Plan (LCAP):
English Language Learners (EL)
Socio-Economically Disadvantaged Students
Foster-Youth
African-American Students
Hispanic or Latino Students
Students with Disabilities
Strategy/Activity
Professional Development (BSEP Carryover $5,000)
We will have a staff retreat to build cohesion among certificated and classified personnel, clarify
school vision, plan specific programs, and make decisions by June 2021.
Teachers will have opportunities for professional development outside of school setting.
Specifically around technology and Instruction.
The Common Core standards demand that students use technology to conduct research and
publish their writing. Teachers will need ongoing support and equipment to prepare for these
increased demands. This funding will provide teachers supports as they integrate technology into
their instruction using classroom desktop computers, laptop carts, document cameras, and LCD
projectors.(Materials and supplies carryover budget)
School Plan for Student Achievement (SPSA)
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Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.
Amount(s)

Source(s)

5,000

BSEP Carryover

Strategy/Activity 4
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)
All Kindergarten through Fifth grade students with a focus on the subgroups targeted in the Local
Control Accountability Plan (LCAP):
English Language Learners (EL)
Socio-Economically Disadvantaged Students
Foster-Youth
African-American Students
Hispanic or Latino Students
Students with Disabilities
Strategy/Activity
Enrichment activities:
Engage all students in their learning by providing enrichment activities to supplement the academic
program.
Provide weekly Physical Education instruction to all students, K-5th. (PTA $22,365 - YMCA)
Contract with Performing Arts Workshop of San Francisco (PTA - $ 25,000 Performing Arts of San
Francisco)
Provide visual arts instruction to all classrooms K-5th. Contract with KALA arts who will teach in
classrooms alongside BAM teachers, exposing children to new ideas and techniques in art while
simultaneously building teachers' capacity to teach visual art.(PTA - $17,000 Arts Anchor 8,000;
Performing Arts- KALA)
All students will have lunch access to the library, including a weekly class visit with the ability to
check out book for school and home. The library staff will work with teachers to enrich students
learning experiences and broaden the students learning interest.
Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.
Amount(s)
School Plan for Student Achievement (SPSA)

Source(s)
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22,365

PTA

17,000

PTA

25,000

PTA

8,000

Other

Strategy/Activity 5
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)
All Kindergarten through Fifth grade students with a focus on the subgroups targeted in the Local
Control Accountability Plan (LCAP):
English Language Learners (EL)
Socio-Economically Disadvantaged Students
Foster-Youth
African-American Students
Hispanic or Latino Students
Students with Disabilities
Strategy/Activity
Student Interventions - LLI / Reading Recovery/Do the Math/Wilson (BSEP -Teacher Hourly
Intervention $5,713 & $4,925 LCAP, BSEP-Carryover $5,000 )
Differentiation and Intervention
School teaching specialists will provide support to all below benchmark first grade students.
Four teachers will provide support to students in second through fifth grade with LLI materials.
The K-5 instructional assistants will provide support to offer additional intervention and
differentiation in classrooms, during reading and math periods.
Classified staff from after school program will work during the regular school day to provide
intervention and small group work in reading and math.
Resource Specialists will teach literacy and math intervention to small groups of students during
common intervention block.
An added $5,000 was provided in BSEP carryover to extend the interventions listed above for
students throughout the school year.
Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.
Amount(s)

Source(s)

5000

BSEP Carryover

Strategy/Activity 6
School Plan for Student Achievement (SPSA)

Page 35 of 68

Berkeley Arts Magnet at Whittier

Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)
All Kindergarten through Fifth grade students with a focus on the subgroups targeted in the Local
Control Accountability Plan (LCAP):
English Language Learners (EL)
Socio-Economically Disadvantaged Students
Foster-Youth
African-American Students
Hispanic or Latino Students
Students with Disabilities
Strategy/Activity
English Language Development Teacher (Tittle 1 A-Basic Funding $11,050 ; .40 FTE paid from
LCAP)
The English Language Development Teacher - to work with our English Language Learning
students on a daily basis, using the ELD curriculum to support language development and
acquisition. The site ELD teacher in collaboration with each grade level team will develop EL
groups based on the students' English Learning Proficiency Assessment of California (ELPAC)
levels; students in each grade level will receive ELD instruction in accordance with the ELPAC level
from one or all of the teachers at least 30 minutes per day four days a week
The site ELD teacher will help parents/guardians understand students' progress toward
reclassification($525 parent Involvement). The ELD teacher will also will also explain what is
required for students to be reclassified. District resources will be be available to support this
process.
The site ELD teacher and Family Engagement Liaison will actively recruit and encourage families
to become active members in our English Language Advisory Council.
ELPAC testing will be administered by a team of ELD teacher on campus and results will be shared
with teaching and support staff and parents. The Idea Proficiency Test (IPT) will be administered to
all Spanish learners once a year as a progress monitoring tool to determine student's language
proficiency in Spanish.
All EL's will demonstrate measurable growth on the English Learning Proficiency Assessment of
California (ELPAC), and the Idea Proficiency Test ( IPT) language assessments Spanish learners.
All teachers will analyze initial and final ELPAC scores during PLCs with the support of the literacy
coach, ELD coordinator, RTI teachers and Principal to determine students instructional needs and
plan for instruction.

Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.
Amount(s)
School Plan for Student Achievement (SPSA)

Source(s)
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District Allocation
11,050

Title I A - Basic Funding

525

Title I A - Parent Involvement

Strategy/Activity 7
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)
All Transitional Kindergarten through Fifth grade students with a focus on the subgroups targeted in
the Local Control Accountability Plan (LCAP):
English Language Learners (EL)
Socio-Economically Disadvantaged Students
Foster-Youth
African-American Students
Hispanic or Latino Students
Students with Disabilities
Strategy/Activity
Garden Instructional Assistant
Salary contribution toward gardening instructor in conjunction with BUSD gardening program. The
program provides hands-on garden and nutrition instruction to all students in Kindergarten-3rd and
5th grade related directly to new science standards. There will be eighteen 45-minute classes for all
students.
Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.
Amount(s)

Source(s)

Strategy/Activity 8
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)
All Transitional Kindergarten through Fifth grade students with a focus on the subgroups targeted in
the Local Control Accountability Plan (LCAP):
English Language Learners (EL)
Socio-Economically Disadvantaged Students
Foster-Youth
African-American Students
Hispanic or Latino Students
Students with Disabilities
Strategy/Activity
Mathematics:
School Plan for Student Achievement (SPSA)
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A .50 FTE Math Coach to provide support to classroom teachers, organize Math intervention
programs, and provide feedback and support to new teachers.
Next year, the math coach will push into classrooms to support teachers and provide feedback and
support on how best implement the program and provide Tier 1 support. Next year, the math
coach will work with a new teachers in six week cycles to support them with Tier 1 implementation.
The coaches will continue to be responsible for at least 5 groups of students during the school day.
This change is to support teachers and specifically students who would benefit from frequent Tier 1
interventions. (BSEP Site Funds .40 FTE, $48,163 & Title 1 Funds .10 FTE, 14,219)
Ensure implementation of high quality mathematics instruction, and continue preparing students for
the increased rigor of the Common Core standards in Math.
The Math teacher leader will attend district Math meetings and provide site specific data analysis
and professional development in math instruction to staff.
Build in opportunities for enrichment and challenge for students who need additional math
experiences. This could be online computer programs, group work, brain teasers etc.
Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.
Amount(s)

Source(s)

48,163

BSEP

14,219

Title I A - Basic Funding

Strategy/Activity 9
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)
Strategy/Activity
Required reserve for personnel variance. (BSEP Site Funds $3,868)
Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.
Amount(s)

Source(s)

3,868

BSEP

Strategy/Activity 10
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)
Strategy/Activity
Required reserve for personnel variance. (Title 1 Site Funds $1,328)
School Plan for Student Achievement (SPSA)
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Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.
Amount(s)

Source(s)

1,328

Title I A - Basic Funding

Annual Review
SPSA Year Reviewed: 2018-19
Respond to the following prompts relative to this goal. If the school is in the first year of
implementing the goal, an analysis is not required and this section may be deleted.

ANALYSIS
Describe the overall implementation of the strategies/activities and the overall effectiveness of the
strategies/activities to achieve the articulated goal.
The Literacy coach, Response to Intervention teachers and English Language Development
teachers have provided a number of small pull out groups throughout the school year. The students
they see have made steady progress in reading, writing, math and English language development.
This year we’ve had three teachers providing intervention for students who were in need of extra
supports outside of the instructional day using BSEP site approved funds to help students reach
proficiency in targeted areas.
Briefly describe any major differences between the intended implementation and/or the budgeted
expenditures to implement the strategies/activities to meet the articulated goal.
We will use more intervention monies from BSEP to implement plan.
Describe any changes that will be made to this goal, the annual outcomes, metrics, or
strategies/activities to achieve this goal as a result of this analysis. Identify where those changes can
be found in the SPSA.
Next year, the coaches will push in to classrooms to support teachers and provide feedback and
support on how best to implement the program and provide Tier 1 support. Next year, the coaches
will work with a new teachers in six week cycles to support them with Tier 1 implementation. The
coaches will continue to be responsible for at least 5 groups of students during the school day.
Next year, the literacy coach, the district math teacher on special assignments, our response to
intervention and instruction teachers and English language development will facilitate and lead
professional development and collaboration opportunities to refine Tier 1 instruction. This change is
to support teachers and specifically students who would benefit from frequent Tier 1 interventions.
Due to Covid 19, coaches will also be reaching out to the highest risk students and providing an
additional round of supports to students.

School Plan for Student Achievement (SPSA)
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Goals, Strategies, & Proposed Expenditures
Complete a copy of the following table for each of the school’s goals. Duplicate the table as needed.

LEA/LCAP Goal
BUSD LCAP Focus Goal 2: End the racial predictability of academic achievement by ensuring that all systems are
culturally and linguistically responsive to the needs of our students.

Goal 2
2.1 Cultural & Linguistic Relevance: By June 2021, 90 percent of teachers will be trained in culturally
relevant instruction and inclusive practices and strategies for African-American
students and English learners, and use effective strategies that address students' multiple
intelligence.
2.3 English Fluency for English Learners: By June 2021, 70 percent or more of English learners will
demonstrate at least one year of progress annually toward English fluency as
measured by the state English proficiency test (AMAO1). By June 2021, the percent of long-term
English learners demonstrating proficiency on the state English proficiency test will
increase by 3% annually (AMAO2).

Identified Need
All Kindergarten through fifth grade students with a focus on the subgroups targeted in the Local
Control Accountability Plan (LCAP):
English Language Learners (EL)
Socio-Economically Disadvantaged Students
Foster-Youth
African-American Students
Hispanic or Latino Students
Students with Disabilities

Annual Measurable Outcomes
Metric/Indicator

Baseline/Actual Outcome

Expected Outcome

startcollapse
Complete a copy of the Strategy/Activity table for each of the school’s strategies/activities. Duplicate
the table, including Proposed Expenditures, as needed.
startcollapse

Strategy/Activity 1
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)
All Kindergarten through fifth grade students with a focus on the subgroups targeted in the Local
Control Accountability Plan (LCAP):
English Language Learners (EL)
Socio-Economically Disadvantaged Students
Foster-Youth
African-American Students
Hispanic or Latino Students
Students with Disabilities
School Plan for Student Achievement (SPSA)
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Strategy/Activity
RtI Coach/Coordinator (Total .60 FTE LCAP Funded)
.60 FTE RTI Teacher to coordinate SSTs, Case Management, and to coordinate intervention
services. This person also builds and monitors Response to Intervention systems to meet the
learning needs of students at the first sign of academic and social-emotional struggle. The RTI
teacher coordinates snapshot meetings where we review the progress of students, held in
September and February, using substitutes to release teachers for the meetings. RTI Teacher,
Literacy Coach, resource teachers and classroom teachers will plan interventions based on data
analysis and teacher input. The team will meet every 6 weeks to discuss the needs of students
with each grade level during collaboration time.
Grade level teams will collaborate with the Literacy Coach every 6-8 weeks to update a literacy
data wall, identify focus students, plan classroom interventions, and review data on student
progress.
Interventions will be carefully targeted, ensuring that the student is an appropriate candidate for the
particular intervention, monitoring progress and adjusting the interventions as needed.
Teachers will be provided with two days of substitutes for administering assessments or for grade
level collaboration and planning. During these release days grade level teams will analyze data
and plan targeted lessons for instruction.
If more funds become available, increase the funding for interventions during and after school,
provided by certificate and/or classified staff.
Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.
Amount(s)

Source(s)
District Allocation

Strategy/Activity 2
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)
All Kindergarten through fifth grade students with a focus on the subgroups targeted in the Local
Control Accountability Plan (LCAP):
English Language Learners (EL)
Socio-Economically Disadvantaged Students
Foster-Youth
African-American Students
Hispanic or Latino Students
Students with Disabilities

School Plan for Student Achievement (SPSA)
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Strategy/Activity
Behavioral Health (BSEP Site Funds $27,000; $13,000 LCAP; City of Berkeley Mental Health
$5,000, BSEP Carryover $5,000)
Counselors will provide individual and small group counseling to students with emotional needs
that interfere with learning. Schedule frequent consultations between the therapist and
parents/guardians. Provide 1 hour of consultation and provide outside referrals to families for
counseling and other family support services.
Partner with the City of Berkeley School-Linked Health Program to provide information and support
to families.
Consult with the Public Health nurse in case management team meetings about students and
families who may need support.
Provide families with information about and encourage access to free or low cost dental, vision and
medical resources in the community.
Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.
Amount(s)

Source(s)

27,000

BSEP

13,000

District Allocation

5,000

BSEP Carryover

5,000

Other

Strategy/Activity 3
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)
All Kindergarten through fifth grade students with a focus on the subgroups targeted in the Local
Control Accountability Plan (LCAP):
English Language Learners (EL)
Socio-Economically Disadvantaged Students
Foster-Youth
African-American Students
Hispanic or Latino Students
Students with Disabilities
Strategy/Activity
Puberty Education (BSEP Site Funds $500)
Proposed Expenditures for this Strategy/Activity

School Plan for Student Achievement (SPSA)
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List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.
Amount(s)

Source(s)

500

BSEP

Strategy/Activity 4
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)
All Kindergarten through fifth grade students with a focus on the subgroups targeted in the Local
Control Accountability Plan (LCAP):
English Language Learners (EL)
Socio-Economically Disadvantaged Students
Foster-Youth
African-American Students
Hispanic or Latino Students
Students with Disabilities
Strategy/Activity
Positive Behavior Support:($10,000 Materials & Supplies)
The PBIS team will continue to meet and strengthen systems for supporting positive student
behavior. School rules, procedures, and behavior management policies will be written, explained,
practiced, and supported with sensitivity toward all students' social and emotional health as well as
cultural and linguistic differences.
Teachers will teach a minimum of six lessons from the Welcoming Schools curriculum in addition to
other programs that teach empathy and non-violence such as Second Step. Students will be
taught lessons including but not limited to empathy, self regulation, problem solving, and
cooperation, family diversity, gender stereotyping and bullying.
All teachers will teach the Toolbox program, covering all twelve tools. Toolbox teaches students
about the tools we have within us to help build a strong community. In addition, the tools will be
discussed at Community Meetings and throughout the school year. We will also hold Parent
Education meetings to share information about the Toolbox program.
Five noon supervisors will be hired using district funding, K-5 lunch hours, 10 hours per week.
Training will be provided to noon supervisors.
Recess supervision will be provided by Berkeley YMCA; students will learn conflict resolution skills
and Toolbox Tools. They will provide opportunities for noncompetitive, cooperative games that limit
bullying behavior and receive P.E. instruction.
Positive Behavior Support (PBIS) systems using Tool Box and Welcoming Schools Curriculum will
be implemented.
Teachers will work on community building and introduce rules of conduct and school-wide
expectations (be safe, be respectful, be responsible, and be an Ally.
School Plan for Student Achievement (SPSA)
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Buddy classes will be established in September; primary students and upper grade students will
practice and learn academic and social skills from one another.
All teachers will reinforce positive behaviors by issuing “Bamarangs” and will provide students with
monthly prizes where Bamarangs can be redeemed.
An active Student Council will be established by January and coordinated by a staff member.
All Teachers, Counselors and Family Equity & Engagement Coordinators will attend the district
wide Toolbox Positive Behavior Intervention Curriculum Training as provided by BUSD.
Teachers will be encouraged to attend Cultural Competency Awareness Trainings to promote the
understanding of cultural differences by BUSD's district liaison who is designated to provide this
type of training or outside organizations.
Student School Playground Ambassadors will be trained to work on the playground and mediate
conflict that may arise.

Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.
Amount(s)

Source(s)

10,000

BSEP

Strategy/Activity 5
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)
All Kindergarten through fifth grade students with a focus on the subgroups targeted in the Local
Control Accountability Plan (LCAP):
English Language Learners (EL)
Socio-Economically Disadvantaged Students
Foster-Youth
African-American Students
Hispanic or Latino Students
Students with Disabilities
Strategy/Activity
Race and equity: (Professional Development: BSEP Carryover)
Continue to work as a staff to examine issues of race, class, privilege, gender and sexual
orientation, developmental abilities, and how these impact students and families in our school.
Incorporate equity strategies within all aspects of the curriculum.

School Plan for Student Achievement (SPSA)
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Use professional development and staff meeting time to collaboratively examine instructional
practices and school climate. Discuss ways to make teaching methods more differentiated and and
culturally relevant, responsive to the wide range of students' preferred learning and communication
styles, culture, socio-economic status, interests, behavior, linguistic characteristics, and
achievement levels.
Ensure all staff attend Cultural Competency Academies, offered by BUSD.
We will contract with Hip Hop For Change; The Theory Of Hip Hop Evolution, Music and Culture is
a program that provides intensive instruction on all elements of Hip Hop; DJ'ing, Emceeing, Graffiti
Art, Break-dancing, and the history and cultural importance of the movement. This workshop
provided will empower youth with understanding and tools for greater self-realization. We hope to
allow kids access to these tools, and bridge communication through fun and creative activities that
underscore critical thinking regarding their own identities.
Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.
Amount(s)

Source(s)

8000

BSEP Carryover

Strategy/Activity 6
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)
All Kindergarten through fifth grade students with a focus on the subgroups targeted in the Local
Control Accountability Plan (LCAP):
English Language Learners (EL)
Socio-Economically Disadvantaged Students
Foster-Youth
African-American Students
Hispanic or Latino Students
Students with Disabilities
Strategy/Activity
Attendance:
Use the SART and SARB process for students who are considered truant due to excessive
unexcused absences and/or excessive tardiness.
Outreach by Family Engagement Liaison to families with excessive absences and tardies to see
what we can do to support increased attendance and on-time arrival.
Program daily robocalls to individual families for unexcused absences.
Provide incentives (Perfect Attendance awards, classroom awards for best attendance) each
month and each trimester to motivate students and families to improve attendance.
School Plan for Student Achievement (SPSA)
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Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.
Amount(s)

Source(s)
District Allocation

Annual Review
SPSA Year Reviewed: 2018-19
Respond to the following prompts relative to this goal. If the school is in the first year of
implementing the goal, an analysis is not required and this section may be deleted.

ANALYSIS
Describe the overall implementation of the strategies/activities and the overall effectiveness of the
strategies/activities to achieve the articulated goal.
The monies allocated for counseling have been beneficial to 75 students during the school year.
Counselors have provided peer mediation, friend groups , individual counseling, family supports,
positive behavior supports and implementation of restorative practices. The RTI coordinator has
been instrumental to the development of our COST team and monitoring our interventions. This
position provides regular check in with teachers and staff to meet the needs of the students who
need the most supports. This team meets twice a month and monitors all school wide interventions
and supports.
Briefly describe any major differences between the intended implementation and/or the budgeted
expenditures to implement the strategies/activities to meet the articulated goal.
It is still to be determined if the city of Berkeley is still providing $5,000 for mental health to schools.
We have $5,000 in carryover if we do not receive money next year.
Describe any changes that will be made to this goal, the annual outcomes, metrics, or
strategies/activities to achieve this goal as a result of this analysis. Identify where those changes can
be found in the SPSA.
In the RTI and Coordination of Services goals the team will meet every 6 weeks to discuss the
needs of students with each grade level during collaboration time. This will ensure the team is in
regular communication with the teachers about needs and supports of the students.
Attendance will be monitored every two weeks and regular school contact will be made with
families that are either tardy or absent from school.

School Plan for Student Achievement (SPSA)
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Goals, Strategies, & Proposed Expenditures
Complete a copy of the following table for each of the school’s goals. Duplicate the table as needed.

LEA/LCAP Goal
BUSD LCAP Focus Goal 3: Ensure all school sites have safe, welcoming and inclusive climates for all students and their
families, so that all students are in their classes ready to learn.

Goal 3
3.1 Social-Emotional Skills and Mental Health: K-6 classroom instruction will include a curriculum
for social and emotional life skills, such as self-management,
social and self-awareness, decision-making and relationship skills. The percentage of targeted K-6
students scoring a 3 or better in the Social-Emotional Domains section of the
report card will increase by 5% annually. Students in K-12 will receive social-emotional supports
such as Positive Behavioral Intervention Systems (PBIS) and mental health
services.
3.2 Consistent Attendance: The number* of students who are chronically absent (more than 18
days) will be reduced by 7% or more each year overall and 15% or more annually for
African-American students. [*number will be adjusted based on enrollment]
3.4 Family Partnership: The percentage of students and families who are English learner, AfricanAmerican and/or Latino reporting connectedness to
schools and access to school resources will be at 75% or more. The percentage of collaborative
connections with families of identified student subgroups will increase by 5%
annually as logged confidentially in the data-management system.

Identified Need
All Kindergarten through fifth grade students with a focus on the subgroups targeted in the Local
Control Accountability Plan (LCAP):
English Language Learners (EL)
Socio-Economically Disadvantaged Students
Foster-Youth
African-American Students
Hispanic or Latino Students
Students with Disabilities

Annual Measurable Outcomes
Metric/Indicator

Baseline/Actual Outcome

Expected Outcome

startcollapse
Complete a copy of the Strategy/Activity table for each of the school’s strategies/activities. Duplicate
the table, including Proposed Expenditures, as needed.
startcollapse

Strategy/Activity 1
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)
All Kindergarten through fifth grade students with a focus on the subgroups targeted in the Local
Control Accountability Plan (LCAP):
School Plan for Student Achievement (SPSA)
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English Language Learners (EL)
Socio-Economically Disadvantaged Students
Foster-Youth
African-American Students
Hispanic or Latino Students
Students with Disabilities
Strategy/Activity
Professional Development (BSEP Carryover $5000 see Goal 1, Strategy 3; District TIP Funds)
Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.
Amount(s)

Source(s)
District Allocation

Strategy/Activity 2
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)
All Kindergarten through fifth grade students with a focus on the subgroups targeted in the Local
Control Accountability Plan (LCAP):
English Language Learners (EL)
Socio-Economically Disadvantaged Students
Foster-Youth
African-American Students
Hispanic or Latino Students
Students with Disabilities
Strategy/Activity
Parent Outreach and Education provided in partnership with the PTA: (BSEP Carryover $1,000
teacher hourly for parent nights)
The SSC will partner with the PTA to work on parent involvement and parent education.
Provide forums and educational events on topics identified as critical by diverse parent/guardian
groups
Provide food and childcare at the meetings to encourage participation from all families.
Implement personalized, targeted recruitment efforts to ensure that families of struggling students
receive the support they need. Survey these families to receive feedback about how we might
improve the services their children might receive.
Provide a Family Literacy Night, Math Night , and Science Night hosted by BAM staff.
Recognition awards assemblies for students.
School Plan for Student Achievement (SPSA)
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Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.
Amount(s)

Source(s)

1000

BSEP Carryover

Strategy/Activity 3
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)
All Kindergarten through fifth grade students with a focus on the subgroups targeted in the Local
Control Accountability Plan (LCAP):
English Language Learners (EL)
Socio-Economically Disadvantaged Students
Foster-Youth
African-American Students
Hispanic or Latino Students
Students with Disabilities
Strategy/Activity
Communication:
Communicate directly with families through robocalls, weekly newsletters, the school website and
e-tree, and through classroom newsletters/online communication accounts from the teachers.
Keep PTA-moderated web based page up-to-date with school information.
Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.
Amount(s)

Source(s)

Strategy/Activity 4
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)
All Kindergarten through fifth grade students with a focus on the subgroups targeted in the Local
Control Accountability Plan (LCAP):
English Language Learners (EL)
Socio-Economically Disadvantaged Students
Foster-Youth
African-American Students
Hispanic or Latino Students
School Plan for Student Achievement (SPSA)
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Students with Disabilities
Strategy/Activity
Community Building Events:
Provide opportunities for families and caregivers to connect with the school in ways that are
positive.
Welcome Back BBQ
New Family Orientation
BAM JAM
Halloween Parade
Talent Show
Spring Dance -5th Grade
Monthly Community Meetings
Schoolwide Dance Party - Bamarang
Run-a-thon
After School Showcase
Green Days
Poetry in the Garden
African American History Night
Multicultural Night
Dragon Dance Assembly
Family Camp Out
School Auction
Awards Assemblies
Earth/Spring Color Celebration
Bam Cafe
Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.
Amount(s)

Source(s)
PTA

Strategy/Activity 5
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)
All Kindergarten through fifth grade students with a focus on the subgroups targeted in the Local
Control Accountability Plan (LCAP):
English Language Learners (EL)
Socio-Economically Disadvantaged Students
Foster-Youth
African-American Students
Hispanic or Latino Students
Students with Disabilities
School Plan for Student Achievement (SPSA)
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Strategy/Activity
Family Engagement Liaison (.40 FTE) - this person will work to build community by supporting the
ELAC program, sharing resources with families, following up with outreach to families in need of
resources, contacting families with attendance issues.
Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.
Amount(s)

Source(s)
District Allocation

Annual Review
SPSA Year Reviewed: 2018-19
Respond to the following prompts relative to this goal. If the school is in the first year of
implementing the goal, an analysis is not required and this section may be deleted.

ANALYSIS
Describe the overall implementation of the strategies/activities and the overall effectiveness of the
strategies/activities to achieve the articulated goal.
Student Referral data has decreased over the last three years due to the success of the PBIS team
and Equity team. Students are more often in classroom and learning from the grade level teachers.
We have provided a variety family nights for the school with some significant parent turnout. The
staff have worked to be inclusive and specifically target subgroups who need the most support
either calling home or making home visits. Teachers are reaching out to families more often and
ensuring parents are aware of student progress and needs.
Briefly describe any major differences between the intended implementation and/or the budgeted
expenditures to implement the strategies/activities to meet the articulated goal.
There were no major differences.
Describe any changes that will be made to this goal, the annual outcomes, metrics, or
strategies/activities to achieve this goal as a result of this analysis. Identify where those changes can
be found in the SPSA.
There is more money allocated for professional development.
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Goals, Strategies, & Proposed Expenditures
Complete a copy of the following table for each of the school’s goals. Duplicate the table as needed.

LEA/LCAP Goal

Goal 4

Identified Need

Annual Measurable Outcomes
Metric/Indicator

Baseline/Actual Outcome

Expected Outcome

startcollapse
Complete a copy of the Strategy/Activity table for each of the school’s strategies/activities. Duplicate
the table, including Proposed Expenditures, as needed.
startcollapse

Strategy/Activity 1
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)
Strategy/Activity
Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.
Amount(s)
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Goals, Strategies, & Proposed Expenditures
Complete a copy of the following table for each of the school’s goals. Duplicate the table as needed.

LEA/LCAP Goal

Goal 5

Identified Need

Annual Measurable Outcomes
Metric/Indicator

Baseline/Actual Outcome

Expected Outcome

startcollapse
Complete a copy of the Strategy/Activity table for each of the school’s strategies/activities. Duplicate
the table, including Proposed Expenditures, as needed.
startcollapse

Strategy/Activity 1
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)
Strategy/Activity
Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.
Amount(s)
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Budget Summary
Complete the table below. Schools may include additional information. Adjust the table as needed. The Budget Summary
is required for schools funded through the ConApp, and/or that receive funds from the LEA for Comprehensive Support and
Improvement (CSI).

Budget Summary
Description

Amount

Total Funds Provided to the School Through the Consolidated Application

$

Total Federal Funds Provided to the School from the LEA for CSI

$

Total Funds Budgeted for Strategies to Meet the Goals in the SPSA

$280,851.00

Other Federal, State, and Local Funds
List the additional Federal programs that the school is including in the schoolwide program. Adjust the table as needed. If
the school is not operating a Title I schoolwide program this section is not applicable and may be deleted.

startcollapse
Federal Programs

Allocation ($)

Subtotal of additional federal funds included for this school: $
List the State and local programs that the school is including in the schoolwide program. Duplicate the
table as needed.
startcollapse
State or Local Programs

Allocation ($)

BSEP

$124,439.00

BSEP Carryover

$34,000.00

District Allocation

$17,925.00

Other

$13,000.00

PTA

$64,365.00

Title I A - Basic Funding

$26,597.00

Title I A - Parent Involvement

$525.00

Subtotal of state or local funds included for this school: $280,851.00
Total of federal, state, and/or local funds for this school: $280,851.00
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School Site Council Membership
California Education Code describes the required composition of the School Site Council (SSC). The SSC shall be
composed of the principal and representatives of: teachers selected by teachers at the school; other school personnel
selected by other school personnel at the school; parents of pupils attending the school selected by such parents; and, in
secondary schools, pupils selected by pupils attending the school. The current make-up of the SSC is as follows:
1 School Principal
2 Classroom Teachers
1 Other School Staff
6 Parent or Community Members

startcollapse
Name of Members

Role

Rene Molina

XPrincipal

Nick Stephens

XClassroom Teacher

Mary Connolly

XClassroom Teacher

Michele Ferrell

XOther School Staff

Julia Liepman

XClassroom Teacher
XOther School Staff
XParent or Community Member
XParent or Community Member
XParent or Community Member
XParent or Community Member
XParent or Community Member

Nicole Chabot

XParent or Community Member

Heather Gilbert

XParent or Community Member

Milani Pelley

XParent or Community Member

Joanna Petrone

XParent or Community Member

Brit Toven-Lindsey

XParent or Community Member

Collin Eyre

XParent or Community Member

At elementary schools, the school site council must be constituted to ensure parity between (a) the principal, classroom
teachers, and other school personnel, and (b) parents of students attending the school or other community members.
Classroom teachers must comprise a majority of persons represented under section (a). At secondary schools there must
be, in addition, equal numbers of parents or other community members selected by parents, and students. Members must
be selected by their peer group.
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6/4/20

Instructions
The School Plan for Student Achievement (SPSA) is a strategic plan that maximizes the resources
available to the school while minimizing duplication of effort with the ultimate goal of increasing
student achievement. SPSA development should be aligned with and inform the Local Control and
Accountability Plan process.
The SPSA consolidates all school-level planning efforts into one plan for programs funded through
the consolidated application (ConApp), and for federal school improvement programs, including
schoolwide programs, Comprehensive Support and Improvement (CSI), Targeted Support and
Improvement (TSI), and Additional Targeted Support and Improvement (ATSI), pursuant to California
Education Code (EC) Section 64001 and the Elementary and Secondary Education Act as amended
by the Every Student Succeeds Act (ESSA). This template is designed to meet schoolwide program
planning requirements. It also notes how to meet CSI, TSI, or ATSI requirements, as applicable.
California’s ESSA State Plan supports the state’s approach to improving student group performance
through the utilization of federal resources. Schools use the SPSA to document their approach to
maximizing the impact of federal investments in support of underserved students. The implementation
of ESSA in California presents an opportunity for schools to innovate with their federally-funded
programs and align them with the priority goals of the school and the LEA that are being realized
under the state’s Local Control Funding Formula (LCFF).
The LCFF provides schools and LEAs flexibility to design programs and provide services that meet
the needs of students in order to achieve readiness for college, career, and lifelong learning. The
SPSA planning process supports continuous cycles of action, reflection, and improvement.
Consistent with EC 65001, the Schoolsite Council (SSC) is required to develop and annually review
the SPSA, establish an annual budget, and make modifications to the plan that reflect changing
needs and priorities, as applicable.
For questions related to specific sections of the template, please see instructions below:

Instructions: Linked Table of Contents
The SPSA template meets the requirements of schoolwide planning (SWP). Each section also
contains a notation of how to meet CSI, TSI, or ATSI requirements.
Stakeholder Involvement
Goals, Strategies, & Proposed Expenditures
Planned Strategies/Activities
Annual Review and Update
Budget Summary
Appendix A: Plan Requirements for Title I Schoolwide Programs
Appendix B: Plan Requirements for Schools to Meet Federal School Improvement Planning
Requirements
Appendix C: Select State and Federal Programs
For additional questions or technical assistance related to LEA and school planning, please contact
the Local Agency Systems Support Office, at LCFF@cde.ca.gov.
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For programmatic or policy questions regarding Title I schoolwide planning, please contact the local
educational agency, or the CDE’s Title I Policy and Program Guidance Office at TITLEI@cde.ca.gov.
For questions or technical assistance related to meeting federal school improvement planning
requirements (for CSI, TSI, and ATSI), please contact the CDE’s School Improvement and Support
Office at SISO@cde.ca.gov.

Purpose and Description
Schools identified for Comprehensive Support and Improvement (CSI), Targeted Support and
Improvement (TSI), or Additional Targeted Support and Improvement (ATSI) must respond to the
following prompts. A school that has not been identified for CSI, TSI, or ATSI may delete the Purpose
and Description prompts.

Purpose
Briefly describe the purpose of this plan by selecting from Schoolwide Program, Comprehensive
Support and Improvement, Targeted Support and Improvement, or Additional Targeted Support and
Improvement)

Description
Briefly describe the school’s plan for effectively meeting ESSA requirements in alignment with the
Local Control and Accountability Plan and other federal, state, and local programs.

Stakeholder Involvement
Meaningful involvement of parents, students, and other stakeholders is critical to the development of
the SPSA and the budget process. Schools must share the SPSA with school site-level advisory
groups, as applicable (e.g., English Learner Advisory committee, student advisory groups, tribes and
tribal organizations present in the community, as appropriate, etc.) and seek input from these
advisory groups in the development of the SPSA.
The Stakeholder Engagement process is an ongoing, annual process. Describe the process used to
involve advisory committees, parents, students, school faculty and staff, and the community in the
development of the SPSA and the annual review and update.
[This section meets the requirements for TSI and ATSI.]
[When completing this section for CSI, the LEA shall partner with the school in the development and
implementation of this plan.]

Resource Inequities
Schools eligible for CSI or ATSI must identify resource inequities, which may include a review of LEAand school-level budgeting as a part of the required needs assessment. Identified resource inequities
must be addressed through implementation of the CSI or ATSI plan. Briefly identify and describe any
resource inequities identified as a result of the required needs assessment and summarize how the
identified resource inequities are addressed in the SPSA.
[This section meets the requirements for CSI and ATSI. If the school is not identified for CSI or ATSI
this section is not applicable and may be deleted.]
School Plan for Student Achievement (SPSA)
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Goals, Strategies, Expenditures, & Annual Review
In this section a school provides a description of the annual goals to be achieved by the school. This
section also includes descriptions of the specific planned strategies/activities a school will take to
meet the identified goals, and a description of the expenditures required to implement the specific
strategies and activities.

Goal
State the goal. A goal is a broad statement that describes the desired result to which all
strategies/activities are directed. A goal answers the question: What is the school seeking to achieve?
It can be helpful to use a framework for writing goals such the S.M.A.R.T. approach. A S.M.A.R.T.
goal is one that is Specific, Measurable, Achievable, Realistic, and Time-bound. A level of specificity
is needed in order to measure performance relative to the goal as well as to assess whether it is
reasonably achievable. Including time constraints, such as milestone dates, ensures a realistic
approach that supports student success.
A school may number the goals using the “Goal #” for ease of reference.
[When completing this section for CSI, TSI, and ATSI, improvement goals shall align to the goals,
actions, and services in the LEA LCAP.]

Identified Need
Describe the basis for establishing the goal. The goal should be based upon an analysis of verifiable
state data, including local and state indicator data from the California School Dashboard (Dashboard)
and data from the School Accountability Report Card, including local data voluntarily collected by
districts to measure pupil achievement.
[Completing this section fully addresses all relevant federal planning requirements]

Annual Measurable Outcomes
Identify the metric(s) and/or state indicator(s) that the school will use as a means of evaluating
progress toward accomplishing the goal. A school may identify metrics for specific student groups.
Include in the baseline column the most recent data associated with the metric or indicator available
at the time of adoption of the SPSA. The most recent data associated with a metric or indicator
includes data reported in the annual update of the SPSA. In the subsequent Expected Outcome
column, identify the progress the school intends to make in the coming year.
[When completing this section for CSI the school must include school-level metrics related to the
metrics that led to the school’s identification.]
[When completing this section for TSI/ATSI the school must include metrics related to the specific
student group(s) that led to the school’s identification.]

Strategies/Activities
Describe the strategies and activities being provided to meet the described goal. A school may
number the strategy/activity using the “Strategy/Activity #” for ease of reference.
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Planned strategies/activities address the findings of the needs assessment consistent with state
priorities and resource inequities, which may have been identified through a review of the local
educational agency’s budgeting, its local control and accountability plan, and school-level budgeting,
if applicable.
[When completing this section for CSI, TSI, and ATSI, this plan shall include evidence-based
interventions and align to the goals, actions, and services in the LEA LCAP.]
[When completing this section for CSI and ATSI, this plan shall address through implementation,
identified resource inequities, which may have been identified through a review of LEA- and schoollevel budgeting.]

Students to be Served by this Strategy/Activity
Indicate in this box which students will benefit from the strategies/activities by indicating “All Students”
or listing one or more specific student group(s) to be served.
[This section meets the requirements for CSI.]
[When completing this section for TSI and ATSI, at a minimum, the student groups to be served shall
include the student groups that are consistently underperforming, for which the school received the
TSI or ATSI designation. For TSI, a school may focus on all students or the student group(s) that led
to identification based on the evidence-based interventions selected.]

Proposed Expenditures for this Strategy/Activity
For each strategy/activity, list the amount(s) and funding source(s) for the proposed expenditures for
the school year to implement these strategies/activities. Specify the funding source(s) using one or
more of the following: LCFF, Federal (if Federal, identify the Title and Part, as applicable), Other
State, and/or Local.
Proposed expenditures that are included more than once in a SPSA should be indicated as a
duplicated expenditure and include a reference to the goal and strategy/activity where the
expenditure first appears in the SPSA. Pursuant to Education Code, Section 64001(g)(3)(C),
proposed expenditures, based on the projected resource allocation from the governing board or
governing body of the LEA, to address the findings of the needs assessment consistent with the state
priorities including identifying resource inequities which may include a review of the LEA’s budgeting,
its LCAP, and school-level budgeting, if applicable.
[This section meets the requirements for CSI, TSI, and ATSI.]
[NOTE: Federal funds for CSI shall not be used in schools identified for TSI or ATSI. In addition,
funds for CSI shall not be used to hire additional permanent staff.]

Annual Review
In the following Analysis prompts, identify any material differences between what was planned and
what actually occurred as well as significant changes in strategies/activities and/ or expenditures from
the prior year. This annual review and analysis should be the basis for decision-making and updates
to the plan.
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Analysis
Using actual outcome data, including state indicator data from the Dashboard, analyze whether the
planned strategies/activities were effective in achieving the goal. Respond to the prompts as
instructed. Respond to the following prompts relative to this goal. If the school is in the first year of
implementing the goal the Annual Review section is not required and this section may be deleted.
● Describe the overall implementation of the strategies/activities and the overall effectiveness of
the strategies/activities to achieve the articulated goal.
● Briefly describe any major differences between either/or the intended implementation or the
budgeted expenditures to implement the strategies/activities to meet the articulated goal.
● Describe any changes that will be made to the goal, expected annual measurable outcomes,
metrics/indicators, or strategies/activities to achieve this goal as a result of this analysis and
analysis of the data provided in the Dashboard, as applicable. Identify where those changes
can be found in the SPSA.
[When completing this section for CSI, TSI, or ATSI, any changes made to the goals, annual
measurable outcomes, metrics/indicators, or strategies/activities, shall meet the CSI, TSI, or ATSI
planning requirements. CSI, TSI, and ATSI planning requirements are listed under each section of the
Instructions. For example, as a result of the Annual Review and Update, if changes are made to a
goal(s), see the Goal section for CSI, TSI, and ATSI planning requirements.]

Budget Summary
In this section a school provides a brief summary of the funding allocated to the school through the
ConApp and/or other funding sources as well as the total amount of funds for proposed expenditures
described in the SPSA. The Budget Summary is required for schools funded through the ConApp and
that receive federal funds for CSI. If the school is not operating a Title I schoolwide program this
section is not applicable and may be deleted.
From its total allocation for CSI, the LEA may distribute funds across its schools that meet the criteria
for CSI to support implementation of this plan. In addition, the LEA may retain a portion of its total
allocation to support LEA-level expenditures that are directly related to serving schools eligible for
CSI.

Budget Summary
A school receiving funds allocated through the ConApp should complete the Budget Summary as
follows:
● Total Funds Provided to the School Through the Consolidated Application: This amount is the
total amount of funding provided to the school through the ConApp for the school year. The
school year means the fiscal year for which a SPSA is adopted or updated.
● Total Funds Budgeted for Strategies to Meet the Goals in the SPSA: This amount is the total of
the proposed expenditures from all sources of funds associated with the strategies/activities
reflected in the SPSA. To the extent strategies/activities and/or proposed expenditures are
listed in the SPSA under more than one goal, the expenditures should be counted only once.
A school receiving federal funds for CSI should complete the Budget Summary as follows:
School Plan for Student Achievement (SPSA)

Page 61 of 68

Berkeley Arts Magnet at Whittier

● Total Federal Funds Provided to the School from the LEA for CSI: This amount is the total
amount of funding provided to the school from the LEA.
[NOTE: Federal funds for CSI shall not be used in schools eligible for TSI or ATSI. In addition, funds
for CSI shall not be used to hire additional permanent staff.]
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Appendix A: Plan Requirements
Schoolwide Program Requirements
This School Plan for Student Achievement (SPSA) template meets the requirements of a schoolwide
program plan. The requirements below are for planning reference.
A school that operates a schoolwide program and receives funds allocated through the ConApp is
required to develop a SPSA. The SPSA, including proposed expenditures of funds allocated to the
school through the ConApp, must be reviewed annually and updated by the SSC. The content of a
SPSA must be aligned with school goals for improving student achievement.

Requirements for Development of the Plan
I. The development of the SPSA shall include both of the following actions:
A. Administration of a comprehensive needs assessment that forms the basis of the school’s
goals contained in the SPSA.
1. The comprehensive needs assessment of the entire school shall:
a. Include an analysis of verifiable state data, consistent with all state priorities as
noted in Sections 52060 and 52066, and informed by all indicators described in
Section 1111(c)(4)(B) of the federal Every Student Succeeds Act, including pupil
performance against state-determined long-term goals. The school may include data
voluntarily developed by districts to measure pupil outcomes (described in the
Identified Need); and
b. Be based on academic achievement information about all students in the school,
including all groups under §200.13(b)(7) and migratory children as defined in section
1309(2) of the ESEA, relative to the State's academic standards under §200.1 to—
i.

Help the school understand the subjects and skills for which teaching and
learning need to be improved; and

ii. Identify the specific academic needs of students and groups of students who are
not yet achieving the State's academic standards; and
iii. Assess the needs of the school relative to each of the components of the
schoolwide program under §200.28.
iv. Develop the comprehensive needs assessment with the participation of
individuals who will carry out the schoolwide program plan.
v. Document how it conducted the needs assessment, the results it obtained, and
the conclusions it drew from those results.
B. Identification of the process for evaluating and monitoring the implementation of the SPSA
and progress towards accomplishing the goals set forth in the SPSA (described in the
Expected Annual Measurable Outcomes and Annual Review and Update).

Requirements for the Plan
II. The SPSA shall include the following:
A. Goals set to improve pupil outcomes, including addressing the needs of student groups as
identified through the needs assessment.
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B. Evidence-based strategies, actions, or services (described in Strategies and Activities)
1. A description of the strategies that the school will be implementing to address school
needs, including a description of how such strategies will-a. provide opportunities for all children including each of the subgroups of students to
meet the challenging state academic standards
b. use methods and instructional strategies that:
i.

strengthen the academic program in the school,

ii. increase the amount and quality of learning time, and
iii. provide an enriched and accelerated curriculum, which may include programs,
activities, and courses necessary to provide a well-rounded education.
c. Address the needs of all children in the school, but particularly the needs of those at
risk of not meeting the challenging State academic standards, so that all students
demonstrate at least proficiency on the State’s academic standards through
activities which may include:
i.

strategies to improve students’ skills outside the academic subject areas;

ii. preparation for and awareness of opportunities for postsecondary education and
the workforce;
iii. implementation of a schoolwide tiered model to prevent and address problem
behavior;
iv. professional development and other activities for teachers, paraprofessionals,
and other school personnel to improve instruction and use of data; and
v. strategies for assisting preschool children in the transition from early childhood
education programs to local elementary school programs.
C. Proposed expenditures, based on the projected resource allocation from the governing
board or body of the local educational agency (may include funds allocated via the
ConApp, federal funds for CSI, any other state or local funds allocated to the school), to
address the findings of the needs assessment consistent with the state priorities, including
identifying resource inequities, which may include a review of the LEAs budgeting, it’s
LCAP, and school-level budgeting, if applicable (described in Proposed Expenditures and
Budget Summary). Employees of the schoolwide program may be deemed funded by a
single cost objective.
D. A description of how the school will determine if school needs have been met (described in
the Expected Annual Measurable Outcomes and the Annual Review and Update).
1. Annually evaluate the implementation of, and results achieved by, the schoolwide
program, using data from the State's annual assessments and other indicators of
academic achievement;
2. Determine whether the schoolwide program has been effective in increasing the
achievement of students in meeting the State's academic standards, particularly for
those students who had been furthest from achieving the standards; and
3. Revise the plan, as necessary, based on the results of the evaluation, to ensure
continuous improvement of students in the schoolwide program.
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E. A description of how the school will ensure parental involvement in the planning, review,
and improvement of the schoolwide program plan (described in Stakeholder Involvement
and/or Strategies/Activities).
F. A description of the activities the school will include to ensure that students who experience
difficulty attaining proficient or advanced levels of academic achievement standards will be
provided with effective, timely additional support, including measures to
1. Ensure that those students' difficulties are identified on a timely basis; and
2. Provide sufficient information on which to base effective assistance to those students.
G. For an elementary school, a description of how the school will assist preschool students in
the successful transition from early childhood programs to the school.
H. A description of how the school will use resources to carry out these components
(described in the Proposed Expenditures for Strategies/Activities).
I. A description of any other activities and objectives as established by the SSC (described in
the Strategies/Activities).
Authority Cited: S Title 34 of the Code of Federal Regulations (34 CFR), sections 200.25-26, and
200.29, and sections-1114(b)(7)(A)(i)-(iii) and 1118(b) of the ESEA. EC sections 6400 et. seq.

School Plan for Student Achievement (SPSA)

Page 65 of 68

Berkeley Arts Magnet at Whittier

Appendix B:
Plan Requirements for School to Meet Federal School Improvement Planning
Requirements
For questions or technical assistance related to meeting Federal School Improvement Planning
Requirements, please contact the CDE’s School Improvement and Support Office at
SISO@cde.ca.gov.

Comprehensive Support and Improvement
The LEA shall partner with stakeholders (including principals and other school leaders, teachers, and
parents) to locally develop and implement the CSI plan for the school to improve student outcomes,
and specifically address the metrics that led to eligibility for CSI (Stakeholder Involvement).
The CSI plan shall:
1. Be informed by all state indicators, including student performance against state-determined
long-term goals (Goal, Identified Need, Expected Annual Measurable Outcomes, Annual
Review and Update, as applicable);
2. Include evidence-based interventions (Strategies/Activities, Annual Review and Update, as
applicable) (For resources related to evidence-based interventions, see the U.S. Department
of Education’s “Using Evidence to Strengthen Education Investments” at
https://www2.ed.gov/policy/elsec/leg/essa/guidanceuseseinvestment.pdf);
3. Be based on a school-level needs assessment (Goal, Identified Need, Expected Annual
Measurable Outcomes, Annual Review and Update, as applicable); and
4. Identify resource inequities, which may include a review of LEA- and school-level budgeting, to
be addressed through implementation of the CSI plan (Goal, Identified Need, Expected Annual
Measurable Outcomes, Planned Strategies/Activities; and Annual Review and Update, as
applicable).
Authority Cited: Sections 1003(e)(1)(A), 1003(i), 1111(c)(4)(B), and 1111(d)(1) of the ESSA.

Targeted Support and Improvement
In partnership with stakeholders (including principals and other school leaders, teachers, and parents)
the school shall develop and implement a school-level TSI plan to improve student outcomes for each
subgroup of students that was the subject of identification (Stakeholder Involvement).
The TSI plan shall:
1. Be informed by all state indicators, including student performance against state-determined
long-term goals (Goal, Identified Need, Expected Annual Measurable Outcomes, Annual
Review and Update, as applicable); and
2. Include evidence-based interventions (Planned Strategies/Activities, Annual Review and
Update, as applicable). (For resources related to evidence-based interventions, see the U.S.
Department of Education’s “Using Evidence to Strengthen Education Investments”
https://www2.ed.gov/policy/elsec/leg/essa/guidanceuseseinvestment.pdf.)
Authority Cited: Sections 1003(e)(1)(B), 1003(i), 1111(c)(4)(B) and 1111(d)(2) of the ESSA.
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Additional Targeted Support and Improvement
A school identified for ATSI shall:
1. Identify resource inequities, which may include a review of LEA- and school-level budgeting,
which will be addressed through implementation of its TSI plan (Goal, Identified Need,
Expected Annual Measurable Outcomes, Planned Strategies/Activities, and Annual Review
and Update, as applicable).
Authority Cited: Sections 1003(e)(1)(B), 1003(i), 1111(c)(4)(B), and 1111(d)(2)(c) of the ESSA.

Single School Districts and Charter Schools Identified for School Improvement
Single school districts (SSDs) or charter schools that are identified for CSI, TSI, or ATSI, shall
develop a SPSA that addresses the applicable requirements above as a condition of receiving funds
(EC Section 64001[a] as amended by Assembly Bill [AB] 716, effective January 1, 2019).
However, a SSD or a charter school may streamline the process by combining state and federal
requirements into one document which may include the local control and accountability plan (LCAP)
and all federal planning requirements, provided that the combined plan is able to demonstrate that the
legal requirements for each of the plans is met (EC Section 52062[a] as amended by AB 716,
effective January 1, 2019).
Planning requirements for single school districts and charter schools choosing to exercise this option
are available in the LCAP Instructions.
Authority Cited: EC sections 52062(a) and 64001(a), both as amended by AB 716, effective January
1, 2019.
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Appendix C: Select State and Federal Programs
For a list of active programs, please see the following links:
Programs included on the Consolidated Application: https://www.cde.ca.gov/fg/aa/co/
ESSA Title I, Part A: School Improvement: https://www.cde.ca.gov/sp/sw/t1/schoolsupport.asp
Available Funding: https://www.cde.ca.gov/fg/fo/af/
Developed by the California Department of Education, January 2019
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BUDGET SUMMARY 2020-21
Berkeley Arts Magnet
(123)
4/13/20
Budget Item
Lit Coach
Math Coach
ELD Coach
RTI
Teacher Hourly (Intervention)
Materials & Supplies
Extended Day After-School InterventionCertificated Hourly
Contracts (KALA)
Contract (Counseling)
Contract (Performing Arts)
Contract (YMCA-PE)
Contract (Puberty Ed)
Parent Involvement
Unallocated Reserve

Goal/
Strategy
1/1
1/8
1/6
2/1
1/1
2/4
1/1
1/4
2/2
1/4
1/4
2/3
1/6

BSEP Site
Funds
Title I
Obj Code Resource 0752 Resource 3010
BGT
BGT FTE
1102
29,195 0.25
1102
48,163 0.40
14,219
1102
11,050
1102
1116
5,713
4300
10,000
1116
5800
5800
5800
5800
5800

0.40
0.60

Other
Resources
BGT FTE
0.75 1.00
0.50
0.50
0.60
0.00
0.00

4,925
17,000
27,000

13,000

8,000
5,000

25,000
22,365
500

3,868
124,440
124,440
0

Total Expenditures
Revenue Allocation

1/2
1/5
3/2
1/3
2/2
2/5

0.10
0.10

Sum
of
FTE

525

1/9, 1/10

Carryover Priorities
Materials & Supplies
Teacher Hourly (Intervention)
Teacher Hourly (Parent Nights)
Professional Development
Contracts (Behavioral Health)
Contracts (Working with Students of Color
Total Carryover Priorities

FTE

PTA Resource
LCAP
9110
Resource
(DDF 906)
0500
BGT FTE BGT FTE

4300
1116
1116
5200
5800
5800

10,000
5,000
1,000
5,000
5,000
8,000
34,000

1,328
27,122
27,122
0

17,925 1.00 64,365

13,000

0.00
0.00
0.00
0.00
0.00
0.00
0.00

BSEP & Educational Services Departments

Cragmont Elementary
School Plan for Student
Achievement

2020 - 21

School Year:

2020-21

SPSA Title Page

School Plan for Student Achievement
(SPSA) Template
Instructions and requirements for completing the SPSA template may be found in the SPSA Template
Instructions.
School Name
Cragmont Elementary
School

County-District-School
(CDS) Code
01-61143-6090195

Schoolsite Council
(SSC) Approval Date
April

Local Board Approval
Date
June

Purpose and Description
Briefly describe the purpose of this plan (Select from Schoolwide Program, Comprehensive Support
and Improvement, Targeted Support and Improvement, or Additional Targeted Support and
Improvement)
XSchoolwide Program
The purpose of this plan is to describe how our school is providing a robust school-wide program to
support all students and to provide details of our comprehensive and targeted support systems for
our focal
students.
Briefly
describe
the school’s plan for effectively meeting the ESSA requirements in alignment with the
Local Control and Accountability Plan and other federal, state, and local programs.
The goals of the district's Local Control and Accountability Plan (LCAP) are used to guide the plan
for, and align with Cragmont's school site plan.
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Comprehensive Needs Assessment Components
Data Analysis
Please refer to the School and Student Performance Data section where an analysis is provided.

Surveys
This section provides a description of surveys (i.e., Student, Parent, Teacher) used during the school-year, and a summary
of results from the survey(s).
The School Site Council review data from the district survey given to all families.

Classroom Observations
This section provides a description of types and frequency of classroom observations conducted during the school-year and
a summary of findings.
The principal is visible in the school, she visits classrooms for quick walk through visits. The principal meets weekly with
Coordination of Services (COS) Team to discuss student progress and academic needs. The teaching staff is evaluated
every other year through formal observations. Site staff development and professional development priorities are based
on needs determined by our leadership and district teams.

Analysis of Current Instructional Program
The following statements are derived from the Elementary and Secondary Education Act (ESEA) of 1965 and Essential
Program Components (EPCs). In conjunction with the needs assessments, these categories may be used to discuss and
develop critical findings that characterize current instructional practice for numerically significant subgroups as well as
individual students who are:
•
•
•

Not meeting performance goals
Meeting performance goals
Exceeding performance goals

Discussion of each of these statements should result in succinct and focused findings based on verifiable facts. Avoid vague
or general descriptions. Each successive school plan should examine the status of these findings and note progress made.
Special consideration should be given to any practices, policies, or procedures found to be noncompliant through ongoing
monitoring of categorical programs.

Standards, Assessment, and Accountability
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Use of state and local assessments to modify instruction and improve student achievement (ESEA)
Each fall, winter, and spring BUSD K-5 teachers give a battery of assessments to monitor the development of the core
areas of literacy including reading and writing. These informal assessments provide classroom teachers and intervention
teachers a window into a child’s literacy and math development so that the teachers can use the information to modify
instruction based on student needs during the course of the year.
Local assessments in reading, math, and writing guide instruction. TCRWP assessments are given 3 times yearly, and
record student comprehension and fluency levels. Assessments for phonics (Fast Track), reading (TCRWP), district
math assessments, and electronic STAR 360 assessments are also used to assess student performance. They are
administered on an ongoing basis, and the results are used to provide teachers with data to revise lesson goals and
individualize learning. The Literacy Coach guides staff on administering and scoring on demand writing assessments
given each trimester. The RTI Teacher, Math Intervention Teacher and Literacy Coach collaborate with teachers and
other staff in using a school wide Assessment Wall to post most-recent reading/writing data. Local math assessments
are given at the end of trimester.
State assessments identify student proficiency and provide data for analysis of effective instructional practice. ELPAC is
administered to all EL students each Spring to provide information on their academic progress. Student assessments
guide the individualized development of curriculum units, instruction, and strategies. Staff meetings and whole day
grade-level meetings are provided for teachers to study assessment data, develop curriculum mapping, and work on
specific plans for differentiating instruction to meet the learning needs of all students.
Use of data to monitor student progress on curriculum-embedded assessments and modify instruction (EPC)
By grade level, teachers map out an entire year’s curriculum, matching the standards to specific content areas and
themes. Student assessments guide instruction, and use of strategies to improve student learning. Staff meetings and
collaboration meetings are provided for teachers to study assessment data, plan, and work on instruction and strategies
for targeting low achieving students.
Weekly gathered data, running records, and phonics assessments (K-3) guide the development of strategy groups and
designate just-right book levels for guided reading instruction. The RTI team uses this assessment information along
with Illuminate information to identify students for intervention services.

Staffing and Professional Development
Status of meeting requirements for highly qualified staff (ESEA)
All teaching staff at Cragmont are certificated and teaching within their credentialed area. In addition, all staff are CLAD
certified, enabling them to teach English Language Learners (ELL).

Sufficiency of credentialed teachers and teacher professional development (e.g., access to instructional materials training
on SBE-adopted instructional materials) (EPC)
Teachers receive whole group Literacy and Math training on Wednesday afternoons. This training is conducted either at
the school site or at a district -designated site for grade level teachers in the school district. The leadership team
schedules PD based on staff selected professional development needs. Staff development guides teachers in using the
standards to instruct and assess students. Teachers meet in whole groups and grade-level teams to collaborate in
teaching, assessing, and using the best strategies of instruction.
Alignment of staff development to content standards, assessed student performance, and professional needs (ESEA)
All site-based and district-wide staff development is aligned with grade level content standards and addresses the
professional needs of teachers to increase student achievement.

School Plan for Student Achievement (SPSA)

Page 3 of 73

Cragmont Elementary School

Ongoing instructional assistance and support for teachers (e.g., use of content experts and instructional coaches) (EPC)
The District math coach models lessons, works with site math teacher leaders and helps teachers to best implement
Eureka Math curriculum to set up yearly math teaching plans with pacing, assessment, and supplementing the program.
The RTI district coach meets with the site RTI teachers to collaborate on intervention services and cycles, and calibrate
programs district-wide. The RTI site teacher works with teachers in data collection, identifying students in need of extra
support academically and behaviorally, and coordinating services for students. The RTI teacher works in conjunction
with general education teachers, the literacy coach, counselors, the principal and the ELD teacher at both the tier one
and tier two levels.
The Evaluation and Assessment office has teachers on special assignment, who prepare and present student
assessment data to teachers, and instruct teachers on how to use data to inform instruction.
Teacher collaboration by grade level (kindergarten through grade eight [K–8]) and department (grades nine through twelve)
(EPC)
Teachers collaborate a minimum of four hours each month. This collaboration includes curriculum planning, analysis of
student work, and planning lesson strategies and materials. The focus for site-based collaboration is determined by the
Leadership team. In addition, district-based collaboration that occurs throughout the year and provides teachers an
opportunity to network and collaborate with grade-level colleagues from other sites.

Teaching and Learning
Alignment of curriculum, instruction, and materials to content and performance standards (ESEA)
Teachers follow the designated grade-level Common Core Standards and use district provided curriculum. All teachers
use state/district mandated materials to teach units in math, literacy, science, and social studies. Specific performance
standards for each curriculum area is designated, and students are expected to make grade-level progress.
Adherence to recommended instructional minutes for reading/language arts and mathematics (K–8) (EPC)
1. Grades 4-5 minutes based on the average day of 305 instructional minutes, with no allowance for passing time or
transitions. (Note that there are 315 minutes on MTThF and 265 minutes on Wednesday.)
Daily minutes:
90 English Language Arts (some of the language arts' minutes can be combined with social studies and science
curriculums)
30 English Learner Development
60 Math
2. Grades 1-2-3, based on 285 daily instructional minutes, with no allowance for passing times.
Daily minutes:
120 English Language Arts (with 45 for writing and 75 for reading, including reading in the content areas)
30 English Learner Development
60 Math
3. Kindergarten, based on 260 daily instructional minutes with no allowance for passing times.
Daily minutes:
60 English Language Arts
30 English Learner Developoment and other ELA interventions
50 Math, including interventions
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Lesson pacing schedule (K–8) and master schedule flexibility for sufficient numbers of intervention courses (EPC)
To ensure that all students receive the complete standards-based curriculum, teachers meet regularly to build yearly
pacing schedules for all curriculum areas. Teachers meet by grade levels in August and throughout the school year to
design, then refine their pacing/teaching guides with their grade-level teams.
The district has created and provided a pacing guide for math which ensures that all students receive the complete
standards-based
curriculum in this area. Local assessments are aligned with the pacing guide.
Availability of standards-based instructional materials appropriate to all student groups (ESEA)
Standards’ based instructional materials are used at every grade level. If the major state mandated materials do not
address the needs of sub-groups of students, such as English Learners, additional state-acceptable materials are
selected and used to ensure that every group is instructed in learning the standards. Cragmont teachers use the English
Learner curriculum, EL-specific guided reading books, and Teacher's College Reading and Writing Project (TCRWP)
Units of Study to better meet the needs of English Learner students.
The RTI team, including the English Language Development teacher, assists the teachers by instructing small groups of
students with the standards’ based strategies that specifically address how the English Learner students learn best.
Similar differentiated focus is used to meet the needs of focus for Special Education students. Science Curriculum is
Next Generation Science Standards based for K-5. Teachers study all materials to determine if they are grade-level
appropriate and include the grade-level standards. Students are instructed in grade level content. The Leveled Literacy
Intervention (LLI) Program, Slingerland approach, or Reading Recovery Program are used in grades 1-5 to assist
students who are below grade level in reading and are taught to targeted students individually, or in small groups during
and beyond the school day.
Use of SBE-adopted and standards-aligned instructional materials, including intervention materials, and for high school
students, access to standards-aligned core courses (EPC)
Teachers use SBE-adopted, standards-aligned instructional materials for the core curriculum.

Opportunity and Equal Educational Access
Services provided by the regular program that enable underperforming students to meet standards (ESEA)
There are during school and after school support services that enable under performing students to meet standards.

Evidence-based educational practices to raise student achievement
From classroom teachers, students receive individualized instruction, enhanced instruction time, and scaffolded lessons
to increase learning success. Teachers use research-based practices when teaching guided reading, phonics, spelling,
and math. Specialists support individual students with the delivery of targeted educational strategies and methods.
Instructional Assistants support the learning of students in Special Education by using specific support strategies which
enable students to meet their IEP goals and objectives.

Parental Engagement
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Resources available from family, school, district, and community to assist under-achieving students (ESEA)
Parents/guardians receive information and resources through Parent-Teacher Conferences, IEP goals, and SST
meetings. Back to School Night and Open House encourage parent participation, help staff receive input, and enable the
staff to communicate standards and opportunities for assistance. Teacher, Principal, and PTA Newsletters keep families
informed. All school communications are translated into Spanish. Free and Reduced price meals help students receive
balanced nutrition. Our Special Education teacher and staff provide a range of services for students in Special
Education. In addition, our Resource Teacher works towards meeting student needs (both IEP and general education
students) both in the classroom and as a pull-out program.The Psychologist provides testing and the school counselor
provides student/family support for targeted students. Other support services include: Speech Therapy, and
Occupational Therapy. These services are provided to students as designated in students' IEP or 504 plan.
Involvement of parents, community representatives, classroom teachers, other school personnel, and students in secondary
schools, in the planning, implementation, and evaluation of ConApp programs (5 California Code of Regulations 3932)
School Site Council (SSC) is composed of parents and staff who meet regularly to follow the state and federal guidelines
for funding sources. Beginning in September, parents/guardians are encouraged to join the nomination/voting process to
become members of this team. A goal is to have the make up of the SSC represent the demographics of our student
population in order to have full representation and voice from all groups. An annual survey is conducted by the district
and given to parents/guardians, staff. Survey information is used to develop priorities for the school and identify areas to
improve. At the site level there is continued involvement of all constituents in the planning and implementation of the site
plan.
Funding
Services provided by categorical funds that enable underperforming students to meet standards (ESEA)
The school allocates much of its limited categorical funds on meeting the needs of underperforming students.

Fiscal support (EPC)
Fiscal school support is provided through the BUSD general fund, district and teacher/parent generated grants, parent
fund raising, and State and Federal monies. In addition, the city BSEP funds support the school with educational
materials, lower class sizes, a Librarian and books, music for students grades 3-5, and staff professional development.

Stakeholder Involvement
How, when, and with whom did the school consult as part of the planning process for this
SPSA/Annual Review and Update?
Involvement Process for the SPSA and Annual Review and Update
The School Site Committee (SSC) was established through an election process in early September
and is comprised of parents/guardians, teachers, the principal and other staff. The SSC met to
review data and the site plan monthly to ensure alignment and effective implementation with the
Local Control and Accountability Plan and other federal, state, and local programs. Parents, staff
and the principal attend the meetings and fully participate equitably in the development and
oversight process. An important goal for the involvement is to recruit a diverse site council that is
representative of our diverse student population.
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Resource Inequities
Briefly identify and describe any resource inequities identified as a result of the required needs
assessment, as applicable.
There are far more students identified as needing intervention support than there is capacity for in
the allocated resources for Tier 2 and Tier 3 support. The school no longer receives Title I funding
but still has a relatively high number of unduplicated students.
Time is a continued challenge. There are students who need multiple layers of support and it is
difficult to find time within the school day to provide support
There are several barriers which may interfere with student achievement at our school. Attendance
problems and tardiness keep students out of school or with inconsistent participation in classroom
instruction and intervention programs. The school day is not of sufficient length to provide
intervention support for lowest-achieving students, and not all under-performing students are able to
participate in after school programs.
Key Barriers:
• Tardies, inconsistent attendance, and lack of participation in extended day programs
impact available instructional time for some students
• Behavioral, emotional, and social issues which impact student engagement or student
achievement
• Lack of access to sufficient instructional coaching in Common Core State Standards,
classroom management techniques and student engagement strategies
• Lack of adequate instructional minutes to provide interventions for students below grade
level
• Inadequate resources or strategies to encourage active participation of all parents
• Language barriers which impede the school's outreach to English Learners
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School and Student Performance Data
Student Enrollment
Enrollment By Student Group
Student Enrollment by Subgroup
Percent of Enrollment

Student Group

Number of Students

17-18

18-19

19-20

17-18

18-19

19-20

American Indian

0.50%

0.53%

0.28%

2

2

1

African American

16.79%

15.38%

14.89%

67

58

53

Asian

8.27%

9.02%

8.71%

33

34

31

Filipino

0.50%

0.8%

1.4%

2

3

5

Hispanic/Latino

18.55%

18.04%

20.22%

74

68

72

Pacific Islander

0.25%

0.27%

0%

1

1

0

White

38.10%

37.4%

36.52%

152

141

130

%

0.53%

17.42%

2

2

377

356

Multiple/No Response

Total Enrollment

399

Student Enrollment
Enrollment By Grade Level
Student Enrollment by Grade Level
Grade

Number of Students
17-18

18-19

19-20

Kindergarten

57

68

76

Grade 1

45

59

63

Grade 2

60

45

57

Grade3

79

59

45

Grade 4

81

67

54

Grade 5

77

79

61

Total Enrollment

399

377

356

Conclusions based on this data:
1.
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School and Student Performance Data
Student Enrollment
English Learner (EL) Enrollment
English Learner (EL) Enrollment
Student Group

Number of Students

Percent of Students

17-18

18-19

19-20

17-18

18-19

19-20

English Learners

41

36

22

10.3%

9.5%

6.2%

Fluent English Proficient (FEP)

31

20

49

7.8%

5.3%

13.8%

Reclassified Fluent English Proficient (RFEP)

11

4

9

25.0%

9.8%

25.0%

Conclusions based on this data:
1.
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School and Student Performance Data
CAASPP Results
English Language Arts/Literacy (All Students)
Overall Participation for All Students
# of Students Enrolled

Grade
Level

# of Students with
Scores
16-17 17-18 18-19

# of Students Tested

% of Enrolled Students
Tested
16-17 17-18 18-19

16-17

17-18

18-19

16-17

17-18

18-19

Grade 3

83

74

58

73

67

54

73

67

54

88

90.5

93.1

Grade 4

79

79

64

73

74

59

73

74

59

92.4

93.7

92.2

Grade 5

67

77

79

61

74

78

60

74

78

91

96.1

98.7

All Grades

229

230

201

207

215

191

206

215

191

90.4

93.5

95

* The “% of Enrolled Students Tested” showing in this table is not the same as “Participation Rate” for federal accountability
purposes.
Overall Achievement for All Students
% Standard
% Standard Met % Standard Nearly % Standard Not
Exceeded
Met
Met
16-17 17-18 18-19 16-17 17-18 18-19 16-17 17-18 18-19 16-17 17-18 18-19 16-17 17-18 18-19
Mean Scale Score

Grade
Level

2439. 2448. 2464. 31.51 40.30 33.33
6
6
1
2511. 2501. 2485. 43.84 51.35 40.68
Grade 4
8
4
5
2515. 2525. 2536. 40.00 39.19 41.03
Grade 5
8
0
6
All Grades N/A
N/A
N/A 38.35 43.72 38.74
Grade 3

24.66 20.90 31.48 23.29 19.40 27.78 20.55 19.40 7.41
27.40 12.16 22.03 10.96 13.51 11.86 17.81 22.97 25.42
18.33 22.97 29.49 13.33 16.22 8.97 28.33 21.62 20.51
23.79 18.60 27.75 16.02 16.28 15.18 21.84 21.40 18.32

Reading
Demonstrating understanding of literary and non-fictional texts
Grade Level

% Above Standard

% At or Near Standard

% Below Standard

16-17

17-18

18-19

16-17

17-18

18-19

16-17

17-18

18-19

Grade 3

30.14

39.39

40.74

42.47

37.88

50.00

27.40

22.73

9.26

Grade 4

42.47

39.19

38.98

42.47

41.89

33.90

15.07

18.92

27.12

Grade 5

45.00

39.19

47.44

31.67

39.19

34.62

23.33

21.62

17.95

All Grades

38.83

39.25

42.93

39.32

39.72

38.74

21.84

21.03

18.32

Writing
Producing clear and purposeful writing
Grade Level

% Above Standard

% At or Near Standard

% Below Standard

16-17

17-18

18-19

16-17

17-18

18-19

16-17

17-18

18-19

Grade 3

27.40

36.36

28.30

43.84

42.42

64.15

28.77

21.21

7.55

Grade 4

41.10

36.49

20.34

46.58

43.24

54.24

12.33

20.27

25.42

Grade 5

38.33

37.84

43.42

33.33

32.43

32.89

28.33

29.73

23.68

All Grades

35.44

36.92

31.91

41.75

39.25

48.40

22.82

23.83

19.68
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Listening
Demonstrating effective communication skills
% Above Standard

Grade Level

% At or Near Standard

% Below Standard

16-17

17-18

18-19

16-17

17-18

18-19

16-17

17-18

18-19

Grade 3

26.03

34.85

27.78

60.27

51.52

68.52

13.70

13.64

3.70

Grade 4

34.25

33.78

30.51

50.68

55.41

54.24

15.07

10.81

15.25

Grade 5

23.33

28.38

37.66

56.67

58.11

45.45

20.00

13.51

16.88

All Grades

28.16

32.24

32.63

55.83

55.14

54.74

16.02

12.62

12.63

Research/Inquiry
Investigating, analyzing, and presenting information
Grade Level

% Above Standard

% At or Near Standard

% Below Standard

16-17

17-18

18-19

16-17

17-18

18-19

16-17

17-18

18-19

Grade 3

34.25

31.82

33.33

52.05

54.55

50.00

13.70

13.64

16.67

Grade 4

32.88

43.24

28.81

53.42

37.84

50.85

13.70

18.92

20.34

Grade 5

33.33

41.89

44.16

46.67

33.78

36.36

20.00

24.32

19.48

All Grades

33.50

39.25

36.32

50.97

41.59

44.74

15.53

19.16

18.95

Conclusions based on this data:
1.

School Plan for Student Achievement (SPSA)
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School and Student Performance Data
CAASPP Results
Mathematics (All Students)
Overall Participation for All Students
# of Students Enrolled

Grade
Level

# of Students with
Scores
16-17 17-18 18-19

# of Students Tested

% of Enrolled Students
Tested
16-17 17-18 18-19

16-17

17-18

18-19

16-17

17-18

18-19

Grade 3

83

74

58

75

69

55

75

69

54

90.4

93.2

94.8

Grade 4

79

79

64

74

76

60

74

76

60

93.7

96.2

93.8

Grade 5

67

77

79

62

74

78

62

74

78

92.5

96.1

98.7

All Grades

229

230

201

211

219

193

211

219

192

92.1

95.2

96

* The “% of Enrolled Students Tested” showing in this table is not the same as “Participation Rate” for federal accountability
purposes.
Overall Achievement for All Students
% Standard
% Standard Met % Standard Nearly % Standard Not
Exceeded
Met
Met
16-17 17-18 18-19 16-17 17-18 18-19 16-17 17-18 18-19 16-17 17-18 18-19 16-17 17-18 18-19
Mean Scale Score

Grade
Level

2463. 2459. 2464. 37.33 39.13 31.48
7
5
8
2504. 2484. 2492. 31.08 31.58 28.33
Grade 4
2
8
1
2522. 2526. 2533. 33.87 33.78 42.31
Grade 5
2
5
2
All Grades N/A
N/A
N/A 34.12 34.70 34.90
Grade 3

28.00 23.19 35.19 13.33 18.84 14.81 21.33 18.84 18.52
31.08 21.05 25.00 21.62 21.05 26.67 16.22 26.32 20.00
19.35 24.32 17.95 22.58 18.92 15.38 24.19 22.97 24.36
26.54 22.83 25.00 18.96 19.63 18.75 20.38 22.83 21.35

Concepts & Procedures
Applying mathematical concepts and procedures
Grade Level

% Above Standard

% At or Near Standard

% Below Standard

16-17

17-18

18-19

16-17

17-18

18-19

16-17

17-18

18-19

Grade 3

49.33

46.38

51.85

26.67

30.43

25.93

24.00

23.19

22.22

Grade 4

50.00

41.33

36.67

24.32

26.67

31.67

25.68

32.00

31.67

Grade 5

40.32

40.54

50.65

25.81

32.43

14.29

33.87

27.03

35.06

All Grades

46.92

42.66

46.60

25.59

29.82

23.04

27.49

27.52

30.37

Problem Solving & Modeling/Data Analysis
Using appropriate tools and strategies to solve real world and mathematical problems
Grade Level

% Above Standard

% At or Near Standard

% Below Standard

16-17

17-18

18-19

16-17

17-18

18-19

16-17

17-18

18-19

Grade 3

46.67

40.58

35.19

33.33

39.13

50.00

20.00

20.29

14.81

Grade 4

36.49

39.47

33.33

48.65

34.21

43.33

14.86

26.32

23.33

Grade 5

27.42

39.19

43.59

43.55

36.49

32.05

29.03

24.32

24.36

All Grades

37.44

39.73

38.02

41.71

36.53

40.63

20.85

23.74

21.35

School Plan for Student Achievement (SPSA)
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Communicating Reasoning
Demonstrating ability to support mathematical conclusions
Grade Level

% Above Standard

% At or Near Standard

% Below Standard

16-17

17-18

18-19

16-17

17-18

18-19

16-17

17-18

18-19

Grade 3

46.67

44.93

42.59

29.33

37.68

38.89

24.00

17.39

18.52

Grade 4

41.89

38.67

35.00

37.84

37.33

45.00

20.27

24.00

20.00

Grade 5

30.65

33.78

29.87

43.55

36.49

41.56

25.81

29.73

28.57

All Grades

40.28

38.99

35.08

36.49

37.16

41.88

23.22

23.85

23.04

Conclusions based on this data:
1.

School Plan for Student Achievement (SPSA)
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School and Student Performance Data
ELPAC Results
ELPAC Summative Assessment Data
Number of Students and Mean Scale Scores for All Students
Grade
Level

Overall

Oral Language

Number of
Students Tested
17-18
18-19

Written Language

17-18

18-19

17-18

18-19

17-18

18-19

Grade K

*

*

*

*

*

*

*

5

Grade 1

*

*

*

*

*

*

*

5

Grade 2

*

Grade 3

*

*

*

*

*

*

*

7

Grade 4

*

*

*

*

*

*

*

5

Grade 5

*

*

*

*

*

*

*

5

35

27

*

*

*

All Grades
Overall Language
Percentage of Students at Each Performance Level for All Students
Grade
Level

Level 4

Level 3

Level 2

Level 1

17-18

18-19

17-18

18-19

17-18

18-19

K

*

*

*

*

*

*

3

*

*

*

*

*

*

4

*

*

*

*

*

51.43

14.81

*

33.33

*

All Grades

17-18

18-19

Total Number
of Students
17-18
18-19

*

*

*

*

*

*

*

*

*

*

*

*

29.63

*

22.22

35

27

Oral Language
Percentage of Students at Each Performance Level for All Students
Grade
Level

Level 4

Level 3

Level 2

Level 1

Total Number
of Students
17-18
18-19

17-18

18-19

17-18

18-19

17-18

18-19

17-18

18-19

K

*

*

*

*

*

*

*

*

*

*

3

*

*

*

*

*

*

*

*

*

*

4

*

*

*

*

*

*

*

*

*

60.00

25.93

*

44.44

11.11

*

18.52

35

27

All Grades

School Plan for Student Achievement (SPSA)
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Written Language
Percentage of Students at Each Performance Level for All Students
Grade
Level

Level 4

Level 3

18-19

K

*

*

1

*

*

*

*

*

*

*

*

*

18-19

17-18

18-19

*

*

*

*

*

*

*

*

*

*

*

*

*

*

*

*

*

*

*

*

*

*

*

25.93

35

27

4

*

*

*

*

5

*

*

*

*

37.14

11.11

*

22.22

All Grades

Total Number
of Students
17-18
18-19

Level 1

17-18

3

17-18

Level 2

17-18

18-19

*
*

40.74

*

Listening Domain
Percentage of Students by Domain Performance Level for All Students
Grade
Level

Well Developed

Somewhat/Moderately

Total Number
of Students
17-18
18-19

Beginning

17-18

18-19

17-18

18-19

17-18

18-19

K

*

*

*

*

*

*

*

*

3

*

*

*

*

*

*

*

*

4

*

*

*

*

*

*

*

*

60.00

22.22

31.43

48.15

*

29.63

35

27

All Grades

Speaking Domain
Percentage of Students by Domain Performance Level for All Students
Grade
Level

Well Developed

Somewhat/Moderately

Total Number
of Students
17-18
18-19

Beginning

17-18

18-19

17-18

18-19

17-18

18-19

K

*

*

*

*

*

*

*

*

3

*

*

*

*

*

*

*

*

68.57

44.44

*

37.04

*

18.52

35

27

All Grades

Reading Domain
Percentage of Students by Domain Performance Level for All Students
Grade
Level
4
All Grades

Well Developed

Somewhat/Moderately

Beginning

Total Number
of Students
17-18
18-19

17-18

18-19

17-18

18-19

17-18

18-19

*

*

*

*

*

*

*

*

42.86

7.41

40.00

51.85

*

40.74

35

27

School Plan for Student Achievement (SPSA)

Page 15 of 73

Cragmont Elementary School

Writing Domain
Percentage of Students by Domain Performance Level for All Students
Grade
Level

Well Developed

Somewhat/Moderately

Beginning

Total Number
of Students
17-18
18-19

17-18

18-19

17-18

18-19

17-18

18-19

3

*

*

*

*

*

*

*

*

4

*

*

*

*

*

*

*

*

45.71

14.81

45.71

66.67

*

18.52

35

27

All Grades

Conclusions based on this data:
1.
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School and Student Performance Data
Student Population
This section provides information about the school’s student population.
2018-19 Student Population
Total
Enrollment

Socioeconomically
Disadvantaged

English
Learners

377

31.0

9.5

This is the total number of
students enrolled.

This is the percent of students
who are eligible for free or
reduced priced meals; or have
parents/guardians who did not
receive a high school diploma.

Foster
Youth
This is the percent of students
whose well-being is the
responsibility of a court.

This is the percent of students
who are learning to communicate
effectively in English, typically
requiring instruction in both the
English Language and in their
academic courses.

2018-19 Enrollment for All Students/Student Group
Student Group

Total

Percentage

English Learners

36

9.5

Homeless

12

3.2

Socioeconomically Disadvantaged

117

31.0

Students with Disabilities

31

8.2

Enrollment by Race/Ethnicity
Student Group

Total

Percentage

African American

58

15.4

American Indian

2

0.5

Asian

34

9.0

Filipino

3

0.8

Hispanic

68

18.0

Two or More Races

68

18.0

Pacific Islander

1

0.3

141

37.4

White
Conclusions based on this data:
1.
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School and Student Performance Data
Overall Performance
2019 Fall Dashboard Overall Performance for All Students
Academic Performance

Academic Engagement

Conditions & Climate

English Language Arts

Chronic Absenteeism

Suspension Rate

Green

Green

Green

Mathematics
Green

Conclusions based on this data:
1.

School Plan for Student Achievement (SPSA)
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School and Student Performance Data
Academic Performance
English Language Arts
The performance levels are color-coded and range from lowest-to-highest performance in the following order:
Lowest
Performance

Red

Orange

Yellow

Green

Highest
Performance

Blue

This section provides number of student groups in each color.
2019 Fall Dashboard English Language Arts Equity Report
Red

Orange

Yellow

Green

Blue

0

1

1

1

1

This section provides a view of Student Assessment Results and other aspects of this school’s performance, specifically
how well students are meeting grade-level standards on the English Language Arts assessment. This measure is based on
student performance on the Smarter Balanced Summative Assessment, which is taken annually by students in grades 3–8
and grade 11.
2019 Fall Dashboard English Language Arts Performance for All Students/Student Group
All Students

English Learners

Foster Youth

Green

No Performance Color

No Performance Color

27.4 points above standard

28.8 points below standard

0 Students

Increased ++6 points

Maintained -0.7 points

189

23

Homeless

Socioeconomically Disadvantaged

Students with Disabilities

No Performance Color

Yellow

No Performance Color

Less than 11 Students - Data Not
Displayed for Privacy

44.7 points below standard

81.5 points below standard

Increased ++5.1 points

Increased ++9.6 points

66

20

6

School Plan for Student Achievement (SPSA)
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2019 Fall Dashboard English Language Arts Performance by Race/Ethnicity
African American

American Indian

Asian

Filipino

Orange

No Performance Color

No Performance Color

No Performance Color

77.6 points below standard

Less than 11 Students - Data
Not Displayed for Privacy

55.1 points above standard

Less than 11 Students - Data
Not Displayed for Privacy

Increased
Significantly
++16.4 points
32

Declined -12.8 points

1

1
16

Hispanic

Two or More Races

Pacific Islander

White

Green

No Performance Color

No Performance Color

Blue

3.5 points above standard

61.1 points above standard

69.8 points above standard

Increased
Significantly
++22.2 points
40

Maintained -1.3 points

Less than 11 Students - Data
Not Displayed for Privacy

Maintained -0.9 points

1
28

70

This section provides a view of Student Assessment Results and other aspects of this school’s performance, specifically
how well students are meeting grade-level standards on the English Language Arts assessment. This measure is based on
student performance on the Smarter Balanced Summative Assessment, which is taken annually by students in grades 3–8
and grade 11.
2019 Fall Dashboard English Language Arts Data Comparisons for English Learners
Current English Learner

Reclassified English Learners

English Only

83.8 points below standard

21 points above standard

36.7 points above standard

Declined Significantly -38.1 points

12

Increased ++7.1 points

11

159

Conclusions based on this data:

1.
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School and Student Performance Data
Academic Performance
Mathematics
The performance levels are color-coded and range from lowest-to-highest performance in the following order:
Lowest
Performance

Red

Orange

Yellow

Green

Highest
Performance

Blue

This section provides number of student groups in each color.
2019 Fall Dashboard Mathematics Equity Report
Red

Orange

Yellow

Green

Blue

0

0

2

2

0

This section provides a view of Student Assessment Results and other aspects of this school’s performance, specifically
how well students are meeting grade-level standards on the Mathematics assessment. This measure is based on student
performance on the Smarter Balanced Summative Assessment, which is taken annually by students in grades 3–8 and
grade 11.
2019 Fall Dashboard Mathematics Performance for All Students/Student Group
All Students

English Learners

Green

No Performance Color

10.2 points above standard

28.7 points below standard

Increased ++3.6 points

Declined Significantly -22.8 points

187

23

Homeless

Socioeconomically Disadvantaged

Students with Disabilities

No Performance Color

Yellow

No Performance Color

Less than 11 Students - Data Not
Displayed for Privacy

52.1 points below standard

96.8 points below standard

Increased ++10.5 points

Increased
Significantly
++29.7 points
19

6
65

School Plan for Student Achievement (SPSA)
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2019 Fall Dashboard Mathematics Performance by Race/Ethnicity
African American

American Indian

Asian

Filipino

Yellow

No Performance Color

No Performance Color

No Performance Color

85.4 points below standard

Less than 11 Students - Data
Not Displayed for Privacy

70.2 points above standard

Less than 11 Students - Data
Not Displayed for Privacy

Increased
Significantly
++38.2 points
31

Declined -12.2 points

1

1
16

Hispanic

Two or More Races

Pacific Islander

White

Green

No Performance Color

No Performance Color

Green

12.3 points below standard

34.3 points above standard

43.9 points above standard

Increased ++10.1 points

Declined -4.5 points

Less than 11 Students - Data
Not Displayed for Privacy

Declined -7.9 points

1
40

27

70

This section provides a view of Student Assessment Results and other aspects of this school’s performance, specifically
how well students are meeting grade-level standards on the Mathematics assessment. This measure is based on student
performance on the Smarter Balanced Summative Assessment, which is taken annually by students in grades 3–8 and
grade 11.
2019 Fall Dashboard Mathematics Data Comparisons for English Learners
Current English Learner

Reclassified English Learners

English Only

66.9 points below standard

6.3 points above standard

15.5 points above standard

Declined Significantly -54 points

12

Increased ++6 points

11

157

Conclusions based on this data:

1.
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School and Student Performance Data
Academic Performance
English Learner Progress
This section provides a view of the percentage of current EL students making progress towards English language proficiency
or maintaining the highest level.
2019 Fall Dashboard English Learner Progress Indicator
English Learner Progress

No Performance Color
21.4 making progress towards English
language proficiency
Number of EL Students: 14
Performance Level: VeryLow

This section provides a view of the percentage of current EL students who progressed at least one ELPI level, maintained
ELPI level 4, maintained lower ELPI levels (i.e, levels 1, 2L, 2H, 3L, or 3H), or decreased at least one ELPI Level.
2019 Fall Dashboard Student English Language Acquisition Results
Decreased
One ELPI Level

Maintained ELPI Level 1,
2L, 2H, 3L, or 3H

Maintained
ELPI Level 4

Progressed At Least
One ELPI Level

4

7

0

3

Conclusions based on this data:

1.
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School and Student Performance Data
Academic Performance
College/Career
The performance levels are color-coded and range from lowest-to-highest performance in the following order:
Lowest
Performance

Red

Orange

Yellow

Green

Blue

Highest
Performance

This section provides number of student groups in each color.
2019 Fall Dashboard College/Career Equity Report
Red

Orange

Yellow

Green

Blue

This section provides information on the percentage of high school graduates who are placed in the "Prepared" level on the
College/Career Indicator.
2019 Fall Dashboard College/Career for All Students/Student Group
All Students

English Learners

Foster Youth

Homeless

Socioeconomically Disadvantaged

Students with Disabilities

2019 Fall Dashboard College/Career by Race/Ethnicity
African American

American Indian

Asian

Filipino

Hispanic

Two or More Races

Pacific Islander

White

This section provides a view of the percent of students per year that qualify as Not Prepared, Approaching Prepared, and
Prepared.
2019 Fall Dashboard College/Career 3-Year Performance
Class of 2017

Class of 2018

Class of 2019

Prepared
Approaching Prepared
Not Prepared

Prepared
Approaching Prepared
Not Prepared

Prepared
Approaching Prepared
Not Prepared

Conclusions based on this data:

1.
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School and Student Performance Data
Academic Engagement
Chronic Absenteeism
The performance levels are color-coded and range from lowest-to-highest performance in the following order:
Lowest
Performance

Red

Orange

Yellow

Green

Highest
Performance

Blue

This section provides number of student groups in each color.
2019 Fall Dashboard Chronic Absenteeism Equity Report
Red

Orange

Yellow

Green

Blue

0

3

1

3

1

This section provides information about the percentage of students in kindergarten through grade 8 who are absent 10
percent or more of the instructional days they were enrolled.
2019 Fall Dashboard Chronic Absenteeism for All Students/Student Group
All Students

English Learners

Foster Youth

Green

Blue

No Performance Color

7.2

0

Declined -1.9

Declined -2.2

Less than 11 Students - Data Not
Displayed for Privacy
0

387

39

Homeless

Socioeconomically Disadvantaged

Students with Disabilities

No Performance Color

Orange

Orange

25

17.9

19.4

Declined -25

Increased +0.9

Increased +3.2

12

123

36
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2019 Fall Dashboard Chronic Absenteeism by Race/Ethnicity
African American

American Indian

Asian

Filipino

Yellow

No Performance Color

Green

No Performance Color

19.7

Less than 11 Students - Data
Not Displayed for Privacy

2.9

Less than 11 Students - Data
Not Displayed for Privacy

Declined -10.3

Maintained +0.1

2

4

61

35

Hispanic

Two or More Races

Pacific Islander

White

Green

Orange

No Performance Color

Green

8.5

5.7

2.8

Declined -2.2

Increased +2.9

Less than 11 Students - Data
Not Displayed for Privacy

Declined -1

1
71

70

143

Conclusions based on this data:

1.
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School and Student Performance Data
Academic Engagement
Graduation Rate
The performance levels are color-coded and range from lowest-to-highest performance in the following order:
Lowest
Performance

Red

Orange

Yellow

Green

Blue

Highest
Performance

This section provides number of student groups in each color.
2019 Fall Dashboard Graduation Rate Equity Report
Red

Orange

Yellow

Green

Blue

This section provides information about students completing high school, which includes students who receive a standard
high school diploma or complete their graduation requirements at an alternative school.
2019 Fall Dashboard Graduation Rate for All Students/Student Group
All Students

English Learners

Foster Youth

Homeless

Socioeconomically Disadvantaged

Students with Disabilities

2019 Fall Dashboard Graduation Rate by Race/Ethnicity
African American

American Indian

Asian

Filipino

Hispanic

Two or More Races

Pacific Islander

White

This section provides a view of the percentage of students who received a high school diploma within four years of
entering ninth grade or complete their graduation requirements at an alternative school.
2019 Fall Dashboard Graduation Rate by Year
2018

2019

Conclusions based on this data:

1.
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School and Student Performance Data
Conditions & Climate
Suspension Rate
The performance levels are color-coded and range from lowest-to-highest performance in the following order:
Lowest
Performance

Red

Orange

Yellow

Green

Highest
Performance

Blue

This section provides number of student groups in each color.
2019 Fall Dashboard Suspension Rate Equity Report
Red

Orange

Yellow

Green

Blue

0

4

2

1

1

This section provides information about the percentage of students in kindergarten through grade 12 who have been
suspended at least once in a given school year. Students who are suspended multiple times are only counted once.
2019 Fall Dashboard Suspension Rate for All Students/Student Group
All Students

English Learners

Green

Orange

1.5

2.6

Declined Significantly -1.1

Increased +2.6

395

39

Homeless

Socioeconomically Disadvantaged

Students with Disabilities

No Performance Color

Yellow

Orange

8.3

3.2

8.3

Declined -6

Declined -1.5

Declined -7.2

12

124

36
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2019 Fall Dashboard Suspension Rate by Race/Ethnicity
African American

American Indian

Asian

Filipino

Yellow

No Performance Color

Blue

No Performance Color

3.2

Less than 11 Students - Data
Not Displayed
2 for Privacy

0

Less than 11 Students - Data
Not Displayed
4 for Privacy

Declined -8.1

Maintained 0

63

35

Hispanic

Two or More Races

Pacific Islander

White

Orange

Orange

No Performance Color

Green

2.7

1.4

Less than 11 Students - Data
Not Displayed
1 for Privacy

0.7

Increased +1.4

Increased +1.4

Declined -0.6

73

70

147

This section provides a view of the percentage of students who were suspended.
2019 Fall Dashboard Suspension Rate by Year
2017

2018

2019

2.6

1.5

Conclusions based on this data:

1.
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Goals, Strategies, & Proposed Expenditures
Complete a copy of the following table for each of the school’s goals. Duplicate the table as needed.

LEA/LCAP Goal
BUSD LCAP Focus Goal 1: Provide high quality classroom instruction and curriculum that promote college and career
readiness with academic interventions in place to eliminate barriers to student success.

Goal 1
All teachers will be supported in teaching the Common Core State Standards in English Language
Arts/Literacy, Mathematics, and Next Generation Science Standards (NGSS) including the
integration of technology to ensure all students have access to the curriculum and technology
necessary to be successful.
Students will demonstrate grade level proficiency in literacy with 3rd grade performance serving as
the district indicator of progress towards this goal. By the end of 3rd grade, 80 percent or more of
students will meet reading targets by 2020-2021. The applicable student subgroup meeting targets
will increase by at least 7 percentage points each school year.

Identified Need
Strong classroom instruction is the first step in ensuring student success. Teachers need
professional development and opportunities for collaboration in order to plan, pace and strategize on
how to best serve all of their students to ensure high academic achievement. In addition, students
who fall behind will need extra support to help keep them engaged and successful in school. We will
need to constantly monitor intervention programs and results data to determine their effectiveness
and respond accordingly.

Annual Measurable Outcomes
Metric/Indicator

Baseline/Actual Outcome

Expected Outcome

TCRWP Reading Assessments

2019-2020 TCRWP Reading
Assessments

2020-2021 TCRWP Reading
Assessments - Increase in
students performing at or
above grade level

TCRWP Writing Assessments

2019-2020 TCRWP Writing
Assessments

2020-2021 TCRWP Writing
Assessments - Increase in
students performing at or
above grade level

Eureka Math Trimester
Assessments

2019-2020 Eureka Math
Trimester Assessments

2020-2021 Eureka Math
Trimester Assessments Increase in students
performing at or above grade
level

STAR 360 Reading
Assessment

2019-2020 STAR 360 Reading
Assessment

2020-2021 STAR 360 Reading
Assessment - Increase in
students performing at or
above grade level
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Metric/Indicator

Baseline/Actual Outcome

Expected Outcome

STAR 360 Math Assessment

2019-2020 STAR 360 Math
Assessment

2020-2021 STAR 360 Math
Assessment - Increase in
students performing at or
above grade level

Complete a copy of the Strategy/Activity table for each of the school’s strategies/activities. Duplicate
the table, including Proposed Expenditures, as needed.
startcollapse

Strategy/Activity 1
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)
All Students
Strategy/Activity
Cragmont teachers and staff will implement a balanced, high quality English Language Arts
program using the district adopted curriculum, TCRWP. Grades 1-3, will also use the Fast Track
Phonics Program.
Teachers will continue to implement the TCRWP reading and writing program with the support of
the Literacy coach and RTI coordinator.
Staff will attend on-site and district professional development for TCWRP throughout the 20202021 school year.
Teachers will implement ALL components of the TCRWP workshop including:
 Intentional mini-lessons
 Personal book tubs for K-3rd grade
 Book to home program
 Interactive read aloud
 Anchor charts posted
 Conferencing
 Strategy or guided reading groups
 Regular use of word wall
Teachers will include reading logs in homework packets to ensure nightly student reading beyond
the school day (minimum of 15 - 30 minutes according to grade level).
Teachers may be released (using hourly and full day substitutes) for peer observations, to plan
curriculum and instruction, to examine data and strategize, and/or to attend professional
development opportunities when available.
Literacy coach will provide ongoing training at staff meetings and may co-teach and demonstrate
lessons in some classes.
Literacy Coach will provide intervention to targeted students in collaboration with the classroom
teacher and COS team.
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Literacy Coach, with the support of the Parent and Community Volunteers, will manage and
supervise our Dragon Readers Program to provide reading support to targeted students, K-5.
At least three times a year, staff meeting time will be devoted to analysis of student writing samples
based on agreed upon standards and rubric to discuss strengths and revise lessons/instruction as
needed.
Classroom teachers will use equity strategies and track the achievement of focus students
throughout the year and monitor student progress.
All necessary materials will be provided and once available, BSEP carryover funds may be
allocated for the purchase of additional supplies, and teacher release time for teacher collaboration.
Responsible Parties: Teachers, Leadership Team, Principal, COS Team, Support Staff, Literacy
Coach, District
Proposed Expenditures:
Line 1, 2, & 3: Literacy Coach 1.0 FTE (.07 FTE BSEP site, 0.18 Title One Funds, 0.75 FTE BSEP
district) 1102 Certificated Monthly
Line 4: Classroom teacher supplies (BSEP) 4300 Materials and Supplies
Line 5: Classroom teachers supplies (BSEP Carryover) 4300 Materials and Supplies
Line 6: Classroom teacher supplies & teacher hourly (Title 1 unallocated reserve) 4300 Materials
and Supplies & 1116 Certificated Hourly
Line 6: After school intervention hourly pay (LCAP) 1116 Certificated Hourly
Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.
Amount(s)

Source(s)

7,761

BSEP

19,957

Title I A - Basic Funding

83,151

District Allocation

1,467

BSEP

7,000

BSEP Carryover

3,525

Title I A - Basic Funding

4,194

District Allocation

Strategy/Activity 2
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)
School Plan for Student Achievement (SPSA)
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All Students
Strategy/Activity
Cragmont teachers and staff will implement Eureka Math program for all K-5th grade students.
Teachers will use district math assessments that are aligned with Eureka Math Curriculum for
teacher collaboration, professional development and to monitor student progress.
Teachers will use the Professional Learning Communities (PLC) structure to analyze student math
data and plan instruction.
The Math Intervention Teacher will provide intervention to targeted students chosen in collaboration
with the classroom teacher and COS team.
Math Teacher Leader (MTL) will provide Eureka Math information communication between district
and school by attending monthly district MTL meetings.
Teachers and staff will attend ongoing training for K-5th grade math curriculum and instruction.
Math intervention groups and Leveled Literacy Intervention (LLI) will be taught by certificated
teachers before, during and after school.
Technology PD will be provided at the school and district level throughout the year.
Cragmont teachers will implement the FOSS Science program for all K-5th grade students.
The Next Generation Science Standards (NGSS) will be implemented in core science instruction
with NGSS updated FOSS kits by a certificated science teacher, general education teachers and
garden teacher.
All necessary materials will be purchased such as math journals, manipulatives, calculators, metric
rulers, base ten blocks, white boards, geometric templates, etc. as needed.
Once necessary materials are available, BSEP carryover funds may be allocated for the purpose of
additional supplies and teacher collaboration.
Responsible Parties: Teachers, Staff, Principal, Math Intervention Teacher, Math Teacher Leaders,
RTI Coordinator District
Proposed Expenditures:
Line 1: Math Intervention Teacher .40 FTE (0.40 FTE BSEP site)
Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.
Amount(s)

Source(s)

46,465

BSEP

School Plan for Student Achievement (SPSA)

Page 33 of 73

Cragmont Elementary School

Strategy/Activity 3
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)
Students performing below grade level standards
Strategy/Activity
Provide early intervention best practice strategies through the Response to Intervention (RTI)
structure to meet the learning needs of students at the first sign of academic struggle.
This will be supported through:
 Regular COS Team meetings (Coordination of Services)
 Professional Development in differentiation and RTI practices
RTI Coordinator and COS Team will collaborate with classroom teachers in deciding interventions
and strategies to be used for meeting the needs of each struggling student.
Further the RTI Coordinator and Team will:
 Create and maintain an active visual system to reflect intervention and services of students
identified by the system
 Meet weekly in COS Team to reflect on systems in place and to check progress on how
RTI is meeting the needs of our students
 Check in every 4-6 weeks with classroom teachers by grade level regarding students'
progress (during collaboration time)
 Student Success Team (SST) meetings will be decided during weekly COS team meetings
as needed, and monitored throughout the year.
To support the effectiveness of RTI:


Teachers will work collaboratively to create fluid ability groupings to provide differentiated
instruction during grade level intervention for students who are not

performing at grade level
 Services will include: vision, hearing, dental, homelessness and other health and social
service related issues.
 Documentation of student's progress through Illuminate will be updated and maintained
from grade to grade (including district benchmarks).
Responsible Parties: Principal, Teachers, RTI Coordinator, COS Team, Family Engagement
Coordinator, BREA (Berkeley Research, Evaluation and Assessment)
Proposed Expenditures:
Line 1 & 2: RTI Teacher 1.0 FTE (.40 FTE BSEP site, .60 FTE LCAP) 1102 Certificated Monthly
Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.
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Amount(s)

Source(s)

44,913

BSEP

67,369

District Allocation

Strategy/Activity 4
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)
Students identified through coordination of services team
Strategy/Activity
Cragmont will provide on-site counseling and mental health support available to students and
families, K-5, on an as-needed basis. These services will be provided by the school counselor.
Responsible Parties: Principal, RTI Coordinator, COS Team, Counselor
Proposed Expenditures:
Line 1: BACR Counseling Services, 5800 Contracted Services (BSEP site)
Line 2: BACR Counseling Services, 5800 Contracted Services (LCAP)
Line 3: BACR Counseling Services, 5800 Contracted Services (City of Berkeley)
Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.
Amount(s)

Source(s)

5,000

BSEP

13,000

District Allocation

5,000

Other

Strategy/Activity 5
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)
All Students
Strategy/Activity
Teachers will conduct data driven results-based collaboration using Illuminate and STAR 360
results during grade level time and staff meeting time.
Berkeley Research, Evaluation and Assessment will guide and assist staff in using data to inform
instruction, monitor student progress, and set measurable goals for student achievement.
Responsible Parties: Teachers, Leadership, Principal, School Site Council, COS Team, Literacy
Coach, RTI Coordinator, Math Interventionist, BREA Department, District Support Teams
Proposed Expenditures for this Strategy/Activity
School Plan for Student Achievement (SPSA)

Page 35 of 73

Cragmont Elementary School

List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.
Amount(s)

Source(s)

Strategy/Activity 6
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)
Students identified through coordination of services team
Strategy/Activity
Provide early intervention best practice strategies through the Response to Intervention (RTI)
framework to meet the learning needs of students at the first sign of academic struggle.
This will be supported through:
 Mental health support through BACR (school counselor)
 Regular weekly COS team meetings.
 Assessment Wall Meetings throughout the year
COS Team will collaborate in deciding interventions and strategies to be used for meeting the
needs of each struggling student
Further the COS team will:
 Create and maintain an active visual system based off of assessment data to reflect
intervention and services of students identified by the system
 Meet weekly to reflect on systems in place and to check progress on how RtI is meeting
the needs of our students
 Check in 4-6 weeks with classroom teachers by grade level regarding student's progress
(during collaboration time)
 SST meetings will be scheduled as needed and monitored throughout the year.
To support the effectiveness of RtI:


Teachers will work collaboratively to create fluid ability groupings and provide differentiated
instruction during intervention for students who are not

performing at grade level


Documentation of student's progress will be updated and maintained from grade to grade
(including Cragmont benchmarks).

Responsible Parties: Principal, Teachers, RTI Teacher, Math Intervention Teacher, COS team,
Family Engagement Specialist, District
Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.
School Plan for Student Achievement (SPSA)
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Amount(s)

Source(s)

Strategy/Activity 7
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)
Students identified through coordination of services team
Strategy/Activity
Teachers, COS Team, and Special Education Team will identify all students below proficient
through data and assessments and will ensure that IEPs for Special Education students list
appropriate and measurable academic goals aligned with state standards, and ensure that all IEP's
are current.
All students are administered a pre-test of standard basic skills.
All K - 5th students (Tier II) identified will be placed in 6-8 week intervention cycles managed by the
COS team to focus on targeted standard based skills.
After the 6-8 week intervention, students will be evaluated on progress.
K-5 student who are performing far below basic (Tier III) receive additional direct instruction from
the RtI Teacher, Literacy Coach or Special Education Teacher which may include small group or
one-on-one instruction.
Special Education goals will be discussed with school team during IEP meetings.
Implementation of IEP goals in alignment with student needs will be supported in the classroom
and by the COS team, Principal and Case Managers (for IEP Students). Special Education
teachers will meet regularly with Special Education Program Supervisor.
Responsible Parties: Teachers, RTI Coordinator, COS Team, Case Managers (IEP Students),
Principal, Program Supervisor, Director of Special Education
Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.
Amount(s)

Source(s)

Strategy/Activity 8
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)
All students
Strategy/Activity
Teachers will have weekly grade level meetings and may include after school and support staff as
necessary. The principal will allocate time on the agenda every Wednesday to collaborate on:
School Plan for Student Achievement (SPSA)
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Shared teaching practices/strategies
Maximize best teaching practices for student learning
Reflecting on personal teaching practices
Collaborate on ways to challenge students further and delve deeper into curriculum or
other interests of the child

To further support the effectiveness of these meetings:
 Teachers may be given release time to observe best practices in other classrooms and
schools as arranged
 Teachers will use technology to enhance teaching
Responsible parties: Leadership Team, COS Team, Teachers, Principal
Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.
Amount(s)

Source(s)

Strategy/Activity 9
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)
All students
Strategy/Activity
Teachers and staff will use instructional and enrichment time in order to offer differentiated
instruction to all students.
Enrichment Classes are as follows:
 All K-5 students will receive visual art instruction
 All K-5 students will attend weekly library sessions
 All K-5 students will have bi-monthly gardening enrichment time
 All 1st-3rd students will receive Physical Education instruction
 All K-5 students will receive dance and movement instruction
 All 3-5 students will receive weekly music instruction
 Teachers will continue to use technology (computers) in their classrooms
Responsible Parties: Principal, PE Teacher, Dance Teachers, Art Teacher, Garden Teacher,
Library Teacher, Music Teachers, Technology Teacher Leader
Proposed Expenditures:
Line 1: Dance Instructor, 2102 Classified monthly
Line 2: Art Instructor, 2102 .70 FTE, 2102 Classified monthly
Line 3: Arts Anchor Grant 0.08,1102 Certificated monthly
School Plan for Student Achievement (SPSA)
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Line 4: P.E. Instructor .60 FTE, 1102 Certificated monthly
Line 5: Dance Instructor .36 FTE, 1102 Certificated monthly
Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.
Amount(s)

Source(s)

10,383

PTA

58,713

PTA

8,000

Other

68,000

District Allocation

41,000

District Allocation

Strategy/Activity 10
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)
Students identified through coordination of services team
Strategy/Activity
Continue to use Project BUILD (tutor program) that supports students in reaching grade level
proficiency K-5.
Provide intervention services to students identified through the RTI process in need of academic
support.
Provide Instructional Assistant support paid hourly for students when necessary and agreed upon
by COS and SST Teams.
Responsible Parties: Teachers, Literacy Coach, RTI Teacher, Principal, LEARNS Coordinator,
Family Engagement Specialist, Instructional Aides, and Build mentors.
Proposed Expenditures:
Line 1: Instructional Assistant, 2116 Classified hourly
Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.
Amount(s)

Source(s)

4,000

BSEP Carryover

Strategy/Activity 11
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Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)
All Students
Strategy/Activity
Required reserve for personnel variance
Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.
Amount(s)

Source(s)

2,974

BSEP

3,525

Title I A - Basic Funding

3,455

PTA

Annual Review
SPSA Year Reviewed: 2018-19
Respond to the following prompts relative to this goal. If the school is in the first year of
implementing the goal, an analysis is not required and this section may be deleted.

ANALYSIS
Describe the overall implementation of the strategies/activities and the overall effectiveness of the
strategies/activities to achieve the articulated goal.
We were successful in implementing a majority of the strategies and activities of our plan. The
implementation helped to increase the number of students receiving interventions. We would like to
be able to offer more math interventions for students.
Briefly describe any major differences between the intended implementation and/or the budgeted
expenditures to implement the strategies/activities to meet the articulated goal.
We need to increase the amount of PD offered to staff. There is not enough time for teachers to
have professional development.
Describe any changes that will be made to this goal, the annual outcomes, metrics, or
strategies/activities to achieve this goal as a result of this analysis. Identify where those changes can
be found in the SPSA.
Teachers do not have enough time to collaborate focusing on math and there are few students
receiving math intervention. We will fund a 0.40 FTE math intervention teacher to try to address
some of these needs.
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Goals, Strategies, & Proposed Expenditures
Complete a copy of the following table for each of the school’s goals. Duplicate the table as needed.

LEA/LCAP Goal
BUSD LCAP Focus Goal 2: End the racial predictability of academic achievement by ensuring that all systems are
culturally and linguistically responsive to the needs of our students.

Goal 2
Reduce the number of students with ten or more total absences by 10% of the 2019-20 percentages
(enrollment reported as of June)
Reduce the number of office discipline referrals by 5% annually, and reduce the percentage of
African American students with referrals by 5% annually
Reduce the total number of suspensions by 5% annually, and reduce the percentage of African
American students suspended by 5% annually

Identified Need
The percentage of students performing below grade level standards will be reduced by
strengthening our intervention systems, increasing math intervention supports, continuing to build
school-wide Positive Behavior Intervention and Support (PBIS), providing continued support for our
English learners, providing professional development in culturally relevant pedagogy, and increasing
parent engagement.

Annual Measurable Outcomes
Metric/Indicator

Baseline/Actual Outcome

Expected Outcome

Attendance Records

Number of students with 10 or
more absences for 2018-2019
school year

Reduction in number of
students absent for 10 or more
days of school year 2020-2021

Office Discipline Referral
Records

Number of office discipline
referrals for 2019-20 school
year

Reduction of office discipline
referrals by 5% by the end of
the 2020-2021 school year

Suspension Records

Number of suspensions for
2019-20 school year

Reduction of suspensions by
5% by the end of the 20202021 school year

English Language Proficiency
Assessment for California
(ELPAC)

Results of ELPAC and number
of RFEP students for 20182019 school year

Growth as measured by
ELPAC, increased number of
RFEP students

Professional Development:
Cultural Competency and
equity training at site and
district-wide. Data: sign ins,
and number of sessions

Amount of staff staff meeting
time focused on culturally
relevant pedagogy. Number of
sessions and how many
teachers attend district equity
training.

Increased participation rates in
professional development
focused on cultural
competency and culturally
relevant pedagogy.

School Plan for Student Achievement (SPSA)

Page 41 of 73

Cragmont Elementary School

Complete a copy of the Strategy/Activity table for each of the school’s strategies/activities. Duplicate
the table, including Proposed Expenditures, as needed.
startcollapse

Strategy/Activity 1
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)
All K-5 students with a focus on sub-groups targeted in the Local Control Accountability Plan
(LCAP), and other sub-groups
English language learners
Socio-economically disadvantaged students
Foster youth
African American students
Hispanic or Latino students
Students with disabilities
Strategy/Activity
Provide early intervention best practice strategies through the RtI model to meet the learning needs
of students at the first sign of academic struggle.
This will be supported through:
 Regular weekly COS Team meetings using student data
 Professional Development in differentiation and RtI practices
The Coordination of Service (COS) Team will collaborate with classroom teachers in deciding
interventions and strategies to be used for meeting the needs of struggling students
Further the RtI Coordinator and COS Team will:
 Create and maintain an active visual system to reflect intervention and services of students
identified by the system
 Meet weekly to reflect on systems in place and to check progress on how RtI is meeting
the needs of our students
 Check in 4-6 weeks with classroom teachers by grade level regarding student's progress
(during collaboration time)
 SST meetings will be reviewed during weekly RTI meetings as needed, and monitored
throughout the year.
To support the effectiveness of RtI:
 Teachers will work collaboratively to create fluid ability groupings to provide differentiated
instruction during grade level intervention for students who are not performing at grade
level
 Case Management of Support Services including: vision, hearing, dental, homelessness
and other health and social service related issues will be provided.
 Documentation of student's progress through Illuminate will be updated and maintained
from grade to grade (including Cragmont benchmarks).
Responsible Parties: Principal, Teachers, RtI Coordinator, COS Team, Parent Liaison, BREA
Proposed Expenditures for this Strategy/Activity
School Plan for Student Achievement (SPSA)
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List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.
Amount(s)

Source(s)

Strategy/Activity 2
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)
All K-5 students with a focus on sub-groups targeted in the Local Control Accountability Plan
(LCAP), and other sub-groups
English language learners
Socio-economically disadvantaged students
Foster youth
African American students
Hispanic or Latino students
Students with disabilities
Strategy/Activity
Cragmont teachers will attend district PD's in culturally relevant instruction and inclusive practices
and strategies for African-American students and English learners.
Principal and staff will encourage and create safe space for courageous conversations centered on
race, class, privilege and how these impact students and families in our school.
Diversity training will be provided when available through district and site Professional
Development.
Discussions and implementation of equity teaching strategies supported by Equity teacher leader,
Leadership Team and the District.
Ongoing professional reading using a variety of books and articles focusing on self-reflection and
changing teaching practices that promote cultural competence and provide a safe environment for
courageous conversations.
Responsible Parties: Teachers, Equity Teacher Leader, Leadership Team, PBIS Team, Principal,
Staff, District

Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.
Amount(s)

Source(s)

Strategy/Activity 3
Students to be Served by this Strategy/Activity
School Plan for Student Achievement (SPSA)
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(Identify either All Students or one or more specific student groups)
Students designated as English Language Learners (ELL)
Strategy/Activity
English Language Development (ELD) instruction for English Language Learners in grades K-5 to
ensure re-designation by 5th grade using systematic ELD instruction:
 ELD Teacher will support daily instruction
 Ensure every English Learner receives ELD instruction and support at the appropriate
ELPAC Levels
Continue to monitor the progress of every EL Student in English acquisition to ensure that each
student is progressing ELPAC levels.
Use Illuminate data and report cards to report progress.
Allocate staff meeting time to review system and structure for differentiated instruction for ELD.
All students will receive academic language development and instruction: English Language
Development for English Language Learners, Standard English Development for speakers of nonstandard English.
Teachers/Literacy Coach/ Support Staff and or ELD teacher will provide targeted instruction, in
small groups, for EL Students.
Participate in District ceremony for students who are re-designated RFEP.
This will be supported with teachers and staff:
 Using systematic ELD with District Training;
 Attending district trainings for ELD program and professional development
 Implementing adopted ELD Programs for all ELL students K-5;
 Devoting staff time to analyze ELPAC scores, levels and other language assessment score
to inform ELD instruction;
 Promoting better parental understanding of ELPAC scores and ELD Program through
ELAC meetings.
In addition hourly funds will be allocated:


To administer ELPAC testing

All supplementary materials required to support English language development instruction, such as
consumable books, software and educational games, additional resources to support the core
curriculum, literature books, videos, hands-on objects and materials, etc. shall be purchased.
Responsible Parties: Teachers, ELD teacher, ELPAC Testing Staff, Principal, Literacy Coach, RtI
Coordinator, COS team, District Support Teams
Proposed Expenditure:
Line 1: ELD Teacher .40 FTE, 1102 Certificated Monthly

School Plan for Student Achievement (SPSA)

Page 44 of 73

Cragmont Elementary School

Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.
Amount(s)

Source(s)

46,465

District Allocation

Strategy/Activity 4
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)
All Students
Strategy/Activity
Cragmont School will continue to educate and celebrate our diverse student body intentionally
incorporating diverse histories through:
 Teaching grade level appropriate units that honor our diverse community using Welcoming
School Curriculum and Mosaic Project Values. All 4th grades attend Mosaic 5 day
overnight field trip.
 Offering learning opportunities and heritage celebrations for various cultures throughout
the year, such as African American Heritage, Cesar Chavez Day of Service
and Learning, College and Career Week, etc.
Responsible Parties: Site Council, PTA, Parent Volunteers, Family Engagement Specialist,
Teacher Leaders, Principal, Librarian, Teachers
Proposed Expenditure:
Line 1: Contract with Mosaic (PTA reimbursed most of cost through parent donations)
Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.
Amount(s)

Source(s)

24,600

PTA

Strategy/Activity 5
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)
All Students
Strategy/Activity
Continue to improve attendance and tardy reductions through increased communication to promote
student success
 Individual phone call to parents
School Plan for Student Achievement (SPSA)
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Weekly Attendance Team meeting with school secretary, Family Engagement Coordinator,
and Principal

Standard operational procedures prior to corrective action:
 Monthly communication phone calls from Family Engagement Coordinator for students
who have been tardy or absent 3 times during the month
 COS team (SST, Teacher, COS team, Parent conference)
Corrective action as follows:
 SART (Student Attendance Review Team) meetings
 SARB (Student Attendance Review Board)
Responsible Parties: Teachers, Family Engagement Specialist, COS Team, Principal, School
Secretary, District Student Services
Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.
Amount(s)

Source(s)

Strategy/Activity 6
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)
All Students
Strategy/Activity
Teachers will dedicate weekly Dragon Time, assemblies and use the various resources including
district curriculum and support programs (Welcoming Schools, Tool Box) to help guide group
discussions about culturally specific behaviors, values and beliefs so students learn how to interact
respectfully.
 Students will be taught lessons including but not limited to empathy, emotion management,
problem solving, and cooperation, Mosaic Project activities, family diversity, gender
stereotyping, bullying and sexual harassment using age-appropriate language/lessons.
 Assemblies will occur three or more times a year for grades K-2 and 3-5 to reinforce our
school's values.
Responsible Parties: Teachers, Staff, Principal, PBIS Team, COS Team
Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.
Amount(s)
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Strategy/Activity 7
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)
Transitional Kindergarten, Kindergarten and 5th Grade Students
Strategy/Activity
Support transitions for students as they move from Pre-K to TK and K and from 5th to 6th grades
 School community will host TK and Kindergarten play dates and welcome brunch in the
summer
 Provide families with Kindergarten welcome packets
 Conduct Balanced Beginnings screenings for incoming Kindergarten students to create
balanced classes
 Complete and submit Kindergarten readiness forms to Berkeley Evaluation and
Assessment
 Teacher end of the year meeting to create balanced classes for all grade levels
 Hold transition meetings for 5th grade Special Education students for middle school
placement
 Complete placement cards for all 5th grade students
 Create transition packets for 5th grade students
 Contact families individually to ensure completed middle school applications
Responsible Parties: Teachers, COS Team, Principal, Support Staff, Family Engagement
Specialist, PTA, Site Council
Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.
Amount(s)

Source(s)

Strategy/Activity 8
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)
All Students
Strategy/Activity
Annually update and maintain school-wide Emergency Preparedness (Fire, Earthquake, First Aid)
to support ongoing emergency preparedness
Share Emergency Preparedness Plan through staff meetings and community meeting
Practice school-wide 4 or more emergency drills per year
PTA will purchase materials needed to support Emergency Preparedness for Cragmont
Responsible Parties: Teachers, Staff, PTA, Principal and Safety Committee
Line 1: Emergency Supplies (PTA)
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Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.
Amount(s)

Source(s)

1,000

PTA

Strategy/Activity 9
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)
All students
Strategy/Activity
Conduct a retreat at the start of the 2019-20 school year to create a focus around race/equity
issues, and PBIS school-wide systems.
Proposed Expenditure:
Line 1: Catering expenses (PTA funded)
Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.
Amount(s)

Source(s)

1,000

PTA

Annual Review
SPSA Year Reviewed: 2018-19
Respond to the following prompts relative to this goal. If the school is in the first year of
implementing the goal, an analysis is not required and this section may be deleted.

ANALYSIS
Describe the overall implementation of the strategies/activities and the overall effectiveness of the
strategies/activities to achieve the articulated goal.
The Positive Behavior Intervention Support team created a plan to clarify school rules and create a
new rules matrix, create a school-wide positive behavior reward system, and calendar a series of
assemblies to build a positive school climate. We were able to serve our English language students
and implement the new ELPAC testing. We held numerous events to honor our diverse community,
and teachers had professional development on meeting the needs of a diverse student population.
Briefly describe any major differences between the intended implementation and/or the budgeted
expenditures to implement the strategies/activities to meet the articulated goal.
Teachers did not have the opportunity to attend district Cultural Competency trainings because
they were not offered by the district. Our school did not have a Equity teacher leader this year.
School Plan for Student Achievement (SPSA)
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Describe any changes that will be made to this goal, the annual outcomes, metrics, or
strategies/activities to achieve this goal as a result of this analysis. Identify where those changes can
be found in the SPSA.
We will actively recruit a teacher to be our Equity teacher leader. We will continue to look for PD
opportunities on Culturally Relevant teaching. We will continue to implement our PBIS school
systems, and build on these systems.
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Goals, Strategies, & Proposed Expenditures
Complete a copy of the following table for each of the school’s goals. Duplicate the table as needed.

LEA/LCAP Goal
BUSD LCAP Focus Goal 3: Ensure all school sites have safe, welcoming and inclusive climates for all students and their
families, so that all students are in their classes ready to learn.

Goal 3
Increase the number of students and families who report feeling welcomed and valued as a partner
in their child's education
Recruit and retain certificated employees of color
Increase the participants of color serving on the School Site Council so the the committee
representatives represent the demographics of the student population

Identified Need
Families need to feel welcome and have opportunities for participation in their student's education
which will in turn increase positive student behaviors and academic performance.

Annual Measurable Outcomes
Metric/Indicator

Baseline/Actual Outcome

Expected Outcome

California Healthy Kids Survey

2019-20 Survey results

Improved survey results for
2020-21 school year

District LCAP Survey

2019-20 Survey results

Improved survey results for
2020-21 school year

Attendance Records

2019-20 June attendance data

Reduction in number of
absences for 2020-21 school
year

Complete a copy of the Strategy/Activity table for each of the school’s strategies/activities. Duplicate
the table, including Proposed Expenditures, as needed.
startcollapse

Strategy/Activity 1
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)
All Students
Strategy/Activity
Cragmont will employ a dedicated Spanish speaking Bilingual Family Engagement Coordinator
position to support the RTI Framework and communicate effectively with all families.
Primary goals:
 Continue student support services, including: vision, hearing, dental, homelessness, and
other health and social service related services
 Assist COS Team to schedule and facilitate meetings for SST's through the RTI Process
School Plan for Student Achievement (SPSA)
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Increase parent participation with Cragmont community events.
Interface with parents on behalf of teachers and with teachers on behalf of parents.
A focus on students and families as part of the COS Team
Create parent forums in collaboration with PTA Committees
Help organize educational events on topics identified as critical by diverse parent groups
and teachers and staff
 Organize school wide cultural events with community volunteers, PTA Executive
Committee, Teachers, and Staff.
 Maintain a school wide calendar of events board for the school community and
continuously update the school calendar to provide parents with at least one month’s






notice of major school assemblies and other important events.
 Maintain the school master calendar and gmail calendar, assist PTA with updating
cragmont.org website
 Coordinate Spanish translation for the school including meetings and parent workshops
 Coordinate with District Family Engagement Specialist on Parent Workshops
 Collaborate with District Family Engagement Specialists from other school sites
 Initiate parent groups that give voice to communities at Cragmont.
Responsible Parties: Family Engagement Specialist, PTA, Principal
Proposed Expenditures:
Line 1: Family Engagement Coordinator (.47 FTE LCAP) 2102 Classified hourly
Line 2: Family Engagement materials and supplies 4300
Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.
Amount(s)

Source(s)

37,719

District Allocation

463

Title I A - Parent Involvement

Strategy/Activity 2
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)
All Students
Strategy/Activity
Cragmont will continue to effectively communicate with our school community in both English and
Spanish.
Through:
 Dragon Tales Newsletters, online communication system, all calls, and emails as needed
 Wednesday informational flyers in homework packets
School Plan for Student Achievement (SPSA)
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Collecting and posting relevant websites and links from teachers (educational resource,
supplemental learning on-line, etc.) on www.cragmont.org
 Teachers will be encouraged to inform parents about the classroom at least once a month
through email, by newsletter and/or through class bulletin (e.g. field trip


schedule, homework expectations, class projects, etc.) about current events taking place in the
classroom


Providing Spanish translation for school newsletters, flyers and other forms of family
communication.

Responsible Parties: Family Engagement Specialist, PTA, Principal, Teachers and Staff
Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.
Amount(s)

Source(s)

Strategy/Activity 3
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)
All Students
Strategy/Activity
A diverse group of parents will continue to represent the School Site Council, English Learner
Advisory Committee (ELAC) and Parent Teacher Association (PTA) and actively support the school
by:
 Actively recruiting a diverse group of parents and families on School Site Council and PTA,
and involving them in shared decision-making opportunities
 Encourage parents to attend district workshops sponsored by the BUSD
Family/Community Partnerships Department
 Continue Site Council visibility at school events and functions.
Responsible Parties: Site Council Past/Present, PTA, Family Engagement Specialist, BUSD Family
Engagement Coordinator, Family/Community Partnerships
Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.
Amount(s)

Source(s)

Strategy/Activity 4
Students to be Served by this Strategy/Activity
School Plan for Student Achievement (SPSA)
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(Identify either All Students or one or more specific student groups)
All Students
Strategy/Activity
All parents/guardians will meet with their student's teacher at least once during the initial report
card period to discuss the academic achievement of their children. If a parent/guardian misses the
conference, every effort will be made to reschedule, including phone conferences. Teachers will
foster a partnership with families.
Responsible Parties: Family Engagement Specialist, Teachers, Staff
Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.
Amount(s)

Source(s)

Strategy/Activity 5
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)
All Students
Strategy/Activity
School and classroom rules and expectations will be clearly communicated by:
 Dedicated classroom "Dragon Time" and school assemblies supporting PBIS (Positive
Behavior Interventions and Support) throughout the school year
 Distributing and posting school-wide rules and expectations matrices
 Informing parents at the beginning of the school year outlining expectations around
behavior, attendance and homework at Back to School Night
 All rules and expectations can be found in our Parent Handbook
 Parent workshops
 Teacher workshops
 Enforcement during the school day
 Materials/supplies will be provided to support PBIS focus on school spirit and community
building
Responsible parties: Teachers, School Site Council, Principal, Leadership, COS Team, and PBIS
Team
Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.
Amount(s)
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Strategy/Activity 6
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)
All Students
Strategy/Activity
A Cragmont Parent Handbook in both English and Spanish and School Directory provided through
online communication system will be updated and all Cragmont families will be encouraged to
create an account through active recruiting.


The Parent Handbook will contain the Cragmont Student Conduct Agreement, which
outlines behavioral expectations



The Parent Handbook will be referred to widely in helping parents and families find
answers to questions they may have over the course of the school year. It can also be
used to orient new school volunteers

Responsible Parties: PTA Executive committee, Principal, Family Engagement Specialist
Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.
Amount(s)

Source(s)

Strategy/Activity 7
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)
All Students
Strategy/Activity
Cragmont PTA Executive Committee will provide Room Parent Volunteer Orientation on how to
best support the classroom teacher or school.
 A PTA Head Room Parent will be designated by PTA Executive Committee and present
during orientation
 Teachers will share ways volunteers can help in classroom programs
 Develop a list of focused areas that need additional human resources at Cragmont and
develop an increased network of volunteers from the community to meet
classroom needs


Room Parents will help teachers schedule volunteers for each classroom for specific
needs

Responsible Parties: PTA, Parent Liaison, Teachers, Principal
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Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.
Amount(s)

Source(s)

Strategy/Activity 8
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)
All Students
Strategy/Activity
Parent information and activity nights will be held throughout the year in partnership with PTA, Site
Council, ELAC and the After School Program. These events will be hosted both on and off the
Cragmont site in an effort to reach all families. Events and Parent Education classes may include:
1) Family/Community Event (All School Picnics, Halloween, Dio De Los Muertos Celebration,
Winter Arts Fair, Chinese New Year Celebration, Black History Month Celebration, Spring Carnival,
etc.)
2) Kindergarten Information Night
3) Back to School Night/ Open House
4) Literacy/STEAM Event
5) K-2nd grade morning reading events for students and families (Books and Bagels, Muffin
Mondays, Stories and Cider, Chapters and Chocolate)
6) 5th Grade Transitions
Provide childcare at the meetings to ensure participation from all families.
Responsible Parties: Family Engagement Specialist, Counselor, PTA, After-school Program,
Principal, Site Council
Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.
Amount(s)

Source(s)

Strategy/Activity 9
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)
Strategy/Activity
Principal and hiring committee will actively recruit/hire staff of color and strive to create a
welcoming and inclusive environment for teacher of color retention.
Proposed Expenditures for this Strategy/Activity
School Plan for Student Achievement (SPSA)
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List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.
Amount(s)

Source(s)

Annual Review
SPSA Year Reviewed: 2018-19
Respond to the following prompts relative to this goal. If the school is in the first year of
implementing the goal, an analysis is not required and this section may be deleted.

ANALYSIS
Describe the overall implementation of the strategies/activities and the overall effectiveness of the
strategies/activities to achieve the articulated goal.
We followed through on implementation of the strategies/activities within this goal. We had a Family
Engagement Coordinator funded beyond the district funding who provided support for families in
many ways. Teachers taught lessons in social emotional curriculum. We held numerous family
events.
Briefly describe any major differences between the intended implementation and/or the budgeted
expenditures to implement the strategies/activities to meet the articulated goal.
We received all needed funding to execute the strategies/activities in this goal.
Describe any changes that will be made to this goal, the annual outcomes, metrics, or
strategies/activities to achieve this goal as a result of this analysis. Identify where those changes can
be found in the SPSA.
We are planning on implementing these same strategies/activities in the upcoming school year.
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Goals, Strategies, & Proposed Expenditures
Complete a copy of the following table for each of the school’s goals. Duplicate the table as needed.

LEA/LCAP Goal

Goal 4

Identified Need

Annual Measurable Outcomes
Metric/Indicator

Baseline/Actual Outcome

Expected Outcome

startcollapse
Complete a copy of the Strategy/Activity table for each of the school’s strategies/activities. Duplicate
the table, including Proposed Expenditures, as needed.
startcollapse

Strategy/Activity 1
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)
Strategy/Activity
Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.
Amount(s)
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Goals, Strategies, & Proposed Expenditures
Complete a copy of the following table for each of the school’s goals. Duplicate the table as needed.

LEA/LCAP Goal

Goal 5

Identified Need

Annual Measurable Outcomes
Metric/Indicator

Baseline/Actual Outcome

Expected Outcome

startcollapse
Complete a copy of the Strategy/Activity table for each of the school’s strategies/activities. Duplicate
the table, including Proposed Expenditures, as needed.
startcollapse

Strategy/Activity 1
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)
Strategy/Activity
Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.
Amount(s)
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Budget Summary
Complete the table below. Schools may include additional information. Adjust the table as needed. The Budget Summary
is required for schools funded through the ConApp, and/or that receive funds from the LEA for Comprehensive Support and
Improvement (CSI).

Budget Summary
Description

Amount

Total Funds Provided to the School Through the Consolidated Application

$

Total Federal Funds Provided to the School from the LEA for CSI

$

Total Funds Budgeted for Strategies to Meet the Goals in the SPSA

$620,099.00

Other Federal, State, and Local Funds
List the additional Federal programs that the school is including in the schoolwide program. Adjust the table as needed. If
the school is not operating a Title I schoolwide program this section is not applicable and may be deleted.

startcollapse
Federal Programs

Allocation ($)

Subtotal of additional federal funds included for this school: $
List the State and local programs that the school is including in the schoolwide program. Duplicate the
table as needed.
startcollapse
State or Local Programs

Allocation ($)

BSEP

$108,580.00

BSEP Carryover

$11,000.00

District Allocation

$360,898.00

Other

$13,000.00

PTA

$99,151.00

Title I A - Basic Funding

$27,007.00

Title I A - Parent Involvement

$463.00

Subtotal of state or local funds included for this school: $620,099.00
Total of federal, state, and/or local funds for this school: $620,099.00
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School Site Council Membership
California Education Code describes the required composition of the School Site Council (SSC). The SSC shall be
composed of the principal and representatives of: teachers selected by teachers at the school; other school personnel
selected by other school personnel at the school; parents of pupils attending the school selected by such parents; and, in
secondary schools, pupils selected by pupils attending the school. The current make-up of the SSC is as follows:

School Principal
Classroom Teachers

startcollapse
Name of Members

Role

Cathie Irwin

XOther School Staff

Kellie McElhaney

XClassroom Teacher

Karime Blanco

XOther School Staff

Michelle Sinclair

XPrincipal

Todd Fulton

XParent or Community Member

Lindsey Wiedmann

XParent or Community Member

Liz Fox

XParent or Community Member

Ana Vasudeo

XParent or Community Member

Christine Lorang

XParent or Community Member
XParent or Community Member

At elementary schools, the school site council must be constituted to ensure parity between (a) the principal, classroom
teachers, and other school personnel, and (b) parents of students attending the school or other community members.
Classroom teachers must comprise a majority of persons represented under section (a). At secondary schools there must
be, in addition, equal numbers of parents or other community members selected by parents, and students. Members must
be selected by their peer group.
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Recommendations and Assurances
The School Site Council (SSC) recommends this school plan and proposed expenditures to the district governing board for
approval and assures the board of the following:
The SSC is correctly constituted and was formed in accordance with district governing board policy and state law.
The SSC reviewed its responsibilities under state law and district governing board policies, including those board policies
relating to material changes in the School Plan for Student Achievement (SPSA) requiring board approval.
The SSC sought and considered all recommendations from the following groups or committees before adopting this plan:
Signature

Committee or Advisory Group Name
Other: Cragmont Staff, Families and Students

The SSC reviewed the content requirements for school plans of programs included in this SPSA and believes all such
content requirements have been met, including those found in district governing board policies and in the local educational
agency plan.
This SPSA is based on a thorough analysis of student academic performance. The actions proposed herein form a sound,
comprehensive, coordinated plan to reach stated school goals to improve student academic performance.
This SPSA was adopted by the SSC at a public meeting on 5/11/20.
Attested:
Principal, Michelle Sinclair on 4/25/2019

SSC Chairperson, Todd Fulton on
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5/15/2020

Baje Thiara, Associate Superintendent of Educational
Services

5/20/20
Natasha Beery, Director of BSEP, Communications, and Community Relations

Instructions
The School Plan for Student Achievement (SPSA) is a strategic plan that maximizes the resources
available to the school while minimizing duplication of effort with the ultimate goal of increasing
student achievement. SPSA development should be aligned with and inform the Local Control and
Accountability Plan process.
The SPSA consolidates all school-level planning efforts into one plan for programs funded through
the consolidated application (ConApp), and for federal school improvement programs, including
schoolwide programs, Comprehensive Support and Improvement (CSI), Targeted Support and
Improvement (TSI), and Additional Targeted Support and Improvement (ATSI), pursuant to California
Education Code (EC) Section 64001 and the Elementary and Secondary Education Act as amended
by the Every Student Succeeds Act (ESSA). This template is designed to meet schoolwide program
planning requirements. It also notes how to meet CSI, TSI, or ATSI requirements, as applicable.
California’s ESSA State Plan supports the state’s approach to improving student group performance
through the utilization of federal resources. Schools use the SPSA to document their approach to
maximizing the impact of federal investments in support of underserved students. The implementation
of ESSA in California presents an opportunity for schools to innovate with their federally-funded
programs and align them with the priority goals of the school and the LEA that are being realized
under the state’s Local Control Funding Formula (LCFF).
The LCFF provides schools and LEAs flexibility to design programs and provide services that meet
the needs of students in order to achieve readiness for college, career, and lifelong learning. The
SPSA planning process supports continuous cycles of action, reflection, and improvement.
Consistent with EC 65001, the Schoolsite Council (SSC) is required to develop and annually review
the SPSA, establish an annual budget, and make modifications to the plan that reflect changing
needs and priorities, as applicable.
For questions related to specific sections of the template, please see instructions below:

Instructions: Linked Table of Contents
The SPSA template meets the requirements of schoolwide planning (SWP). Each section also
contains a notation of how to meet CSI, TSI, or ATSI requirements.
Stakeholder Involvement
Goals, Strategies, & Proposed Expenditures
Planned Strategies/Activities
Annual Review and Update
Budget Summary
Appendix A: Plan Requirements for Title I Schoolwide Programs
Appendix B: Plan Requirements for Schools to Meet Federal School Improvement Planning
Requirements
Appendix C: Select State and Federal Programs
For additional questions or technical assistance related to LEA and school planning, please contact
the Local Agency Systems Support Office, at LCFF@cde.ca.gov.
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For programmatic or policy questions regarding Title I schoolwide planning, please contact the local
educational agency, or the CDE’s Title I Policy and Program Guidance Office at TITLEI@cde.ca.gov.
For questions or technical assistance related to meeting federal school improvement planning
requirements (for CSI, TSI, and ATSI), please contact the CDE’s School Improvement and Support
Office at SISO@cde.ca.gov.

Purpose and Description
Schools identified for Comprehensive Support and Improvement (CSI), Targeted Support and
Improvement (TSI), or Additional Targeted Support and Improvement (ATSI) must respond to the
following prompts. A school that has not been identified for CSI, TSI, or ATSI may delete the Purpose
and Description prompts.

Purpose
Briefly describe the purpose of this plan by selecting from Schoolwide Program, Comprehensive
Support and Improvement, Targeted Support and Improvement, or Additional Targeted Support and
Improvement)

Description
Briefly describe the school’s plan for effectively meeting ESSA requirements in alignment with the
Local Control and Accountability Plan and other federal, state, and local programs.

Stakeholder Involvement
Meaningful involvement of parents, students, and other stakeholders is critical to the development of
the SPSA and the budget process. Schools must share the SPSA with school site-level advisory
groups, as applicable (e.g., English Learner Advisory committee, student advisory groups, tribes and
tribal organizations present in the community, as appropriate, etc.) and seek input from these
advisory groups in the development of the SPSA.
The Stakeholder Engagement process is an ongoing, annual process. Describe the process used to
involve advisory committees, parents, students, school faculty and staff, and the community in the
development of the SPSA and the annual review and update.
[This section meets the requirements for TSI and ATSI.]
[When completing this section for CSI, the LEA shall partner with the school in the development and
implementation of this plan.]

Resource Inequities
Schools eligible for CSI or ATSI must identify resource inequities, which may include a review of LEAand school-level budgeting as a part of the required needs assessment. Identified resource inequities
must be addressed through implementation of the CSI or ATSI plan. Briefly identify and describe any
resource inequities identified as a result of the required needs assessment and summarize how the
identified resource inequities are addressed in the SPSA.
[This section meets the requirements for CSI and ATSI. If the school is not identified for CSI or ATSI
this section is not applicable and may be deleted.]
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Goals, Strategies, Expenditures, & Annual Review
In this section a school provides a description of the annual goals to be achieved by the school. This
section also includes descriptions of the specific planned strategies/activities a school will take to
meet the identified goals, and a description of the expenditures required to implement the specific
strategies and activities.

Goal
State the goal. A goal is a broad statement that describes the desired result to which all
strategies/activities are directed. A goal answers the question: What is the school seeking to achieve?
It can be helpful to use a framework for writing goals such the S.M.A.R.T. approach. A S.M.A.R.T.
goal is one that is Specific, Measurable, Achievable, Realistic, and Time-bound. A level of specificity
is needed in order to measure performance relative to the goal as well as to assess whether it is
reasonably achievable. Including time constraints, such as milestone dates, ensures a realistic
approach that supports student success.
A school may number the goals using the “Goal #” for ease of reference.
[When completing this section for CSI, TSI, and ATSI, improvement goals shall align to the goals,
actions, and services in the LEA LCAP.]

Identified Need
Describe the basis for establishing the goal. The goal should be based upon an analysis of verifiable
state data, including local and state indicator data from the California School Dashboard (Dashboard)
and data from the School Accountability Report Card, including local data voluntarily collected by
districts to measure pupil achievement.
[Completing this section fully addresses all relevant federal planning requirements]

Annual Measurable Outcomes
Identify the metric(s) and/or state indicator(s) that the school will use as a means of evaluating
progress toward accomplishing the goal. A school may identify metrics for specific student groups.
Include in the baseline column the most recent data associated with the metric or indicator available
at the time of adoption of the SPSA. The most recent data associated with a metric or indicator
includes data reported in the annual update of the SPSA. In the subsequent Expected Outcome
column, identify the progress the school intends to make in the coming year.
[When completing this section for CSI the school must include school-level metrics related to the
metrics that led to the school’s identification.]
[When completing this section for TSI/ATSI the school must include metrics related to the specific
student group(s) that led to the school’s identification.]

Strategies/Activities
Describe the strategies and activities being provided to meet the described goal. A school may
number the strategy/activity using the “Strategy/Activity #” for ease of reference.
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Planned strategies/activities address the findings of the needs assessment consistent with state
priorities and resource inequities, which may have been identified through a review of the local
educational agency’s budgeting, its local control and accountability plan, and school-level budgeting,
if applicable.
[When completing this section for CSI, TSI, and ATSI, this plan shall include evidence-based
interventions and align to the goals, actions, and services in the LEA LCAP.]
[When completing this section for CSI and ATSI, this plan shall address through implementation,
identified resource inequities, which may have been identified through a review of LEA- and schoollevel budgeting.]

Students to be Served by this Strategy/Activity
Indicate in this box which students will benefit from the strategies/activities by indicating “All Students”
or listing one or more specific student group(s) to be served.
[This section meets the requirements for CSI.]
[When completing this section for TSI and ATSI, at a minimum, the student groups to be served shall
include the student groups that are consistently underperforming, for which the school received the
TSI or ATSI designation. For TSI, a school may focus on all students or the student group(s) that led
to identification based on the evidence-based interventions selected.]

Proposed Expenditures for this Strategy/Activity
For each strategy/activity, list the amount(s) and funding source(s) for the proposed expenditures for
the school year to implement these strategies/activities. Specify the funding source(s) using one or
more of the following: LCFF, Federal (if Federal, identify the Title and Part, as applicable), Other
State, and/or Local.
Proposed expenditures that are included more than once in a SPSA should be indicated as a
duplicated expenditure and include a reference to the goal and strategy/activity where the
expenditure first appears in the SPSA. Pursuant to Education Code, Section 64001(g)(3)(C),
proposed expenditures, based on the projected resource allocation from the governing board or
governing body of the LEA, to address the findings of the needs assessment consistent with the state
priorities including identifying resource inequities which may include a review of the LEA’s budgeting,
its LCAP, and school-level budgeting, if applicable.
[This section meets the requirements for CSI, TSI, and ATSI.]
[NOTE: Federal funds for CSI shall not be used in schools identified for TSI or ATSI. In addition,
funds for CSI shall not be used to hire additional permanent staff.]

Annual Review
In the following Analysis prompts, identify any material differences between what was planned and
what actually occurred as well as significant changes in strategies/activities and/ or expenditures from
the prior year. This annual review and analysis should be the basis for decision-making and updates
to the plan.
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Analysis
Using actual outcome data, including state indicator data from the Dashboard, analyze whether the
planned strategies/activities were effective in achieving the goal. Respond to the prompts as
instructed. Respond to the following prompts relative to this goal. If the school is in the first year of
implementing the goal the Annual Review section is not required and this section may be deleted.
● Describe the overall implementation of the strategies/activities and the overall effectiveness of
the strategies/activities to achieve the articulated goal.
● Briefly describe any major differences between either/or the intended implementation or the
budgeted expenditures to implement the strategies/activities to meet the articulated goal.
● Describe any changes that will be made to the goal, expected annual measurable outcomes,
metrics/indicators, or strategies/activities to achieve this goal as a result of this analysis and
analysis of the data provided in the Dashboard, as applicable. Identify where those changes
can be found in the SPSA.
[When completing this section for CSI, TSI, or ATSI, any changes made to the goals, annual
measurable outcomes, metrics/indicators, or strategies/activities, shall meet the CSI, TSI, or ATSI
planning requirements. CSI, TSI, and ATSI planning requirements are listed under each section of the
Instructions. For example, as a result of the Annual Review and Update, if changes are made to a
goal(s), see the Goal section for CSI, TSI, and ATSI planning requirements.]

Budget Summary
In this section a school provides a brief summary of the funding allocated to the school through the
ConApp and/or other funding sources as well as the total amount of funds for proposed expenditures
described in the SPSA. The Budget Summary is required for schools funded through the ConApp and
that receive federal funds for CSI. If the school is not operating a Title I schoolwide program this
section is not applicable and may be deleted.
From its total allocation for CSI, the LEA may distribute funds across its schools that meet the criteria
for CSI to support implementation of this plan. In addition, the LEA may retain a portion of its total
allocation to support LEA-level expenditures that are directly related to serving schools eligible for
CSI.

Budget Summary
A school receiving funds allocated through the ConApp should complete the Budget Summary as
follows:
● Total Funds Provided to the School Through the Consolidated Application: This amount is the
total amount of funding provided to the school through the ConApp for the school year. The
school year means the fiscal year for which a SPSA is adopted or updated.
● Total Funds Budgeted for Strategies to Meet the Goals in the SPSA: This amount is the total of
the proposed expenditures from all sources of funds associated with the strategies/activities
reflected in the SPSA. To the extent strategies/activities and/or proposed expenditures are
listed in the SPSA under more than one goal, the expenditures should be counted only once.
A school receiving federal funds for CSI should complete the Budget Summary as follows:
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● Total Federal Funds Provided to the School from the LEA for CSI: This amount is the total
amount of funding provided to the school from the LEA.
[NOTE: Federal funds for CSI shall not be used in schools eligible for TSI or ATSI. In addition, funds
for CSI shall not be used to hire additional permanent staff.]
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Appendix A: Plan Requirements
Schoolwide Program Requirements
This School Plan for Student Achievement (SPSA) template meets the requirements of a schoolwide
program plan. The requirements below are for planning reference.
A school that operates a schoolwide program and receives funds allocated through the ConApp is
required to develop a SPSA. The SPSA, including proposed expenditures of funds allocated to the
school through the ConApp, must be reviewed annually and updated by the SSC. The content of a
SPSA must be aligned with school goals for improving student achievement.

Requirements for Development of the Plan
I. The development of the SPSA shall include both of the following actions:
A. Administration of a comprehensive needs assessment that forms the basis of the school’s
goals contained in the SPSA.
1. The comprehensive needs assessment of the entire school shall:
a. Include an analysis of verifiable state data, consistent with all state priorities as
noted in Sections 52060 and 52066, and informed by all indicators described in
Section 1111(c)(4)(B) of the federal Every Student Succeeds Act, including pupil
performance against state-determined long-term goals. The school may include data
voluntarily developed by districts to measure pupil outcomes (described in the
Identified Need); and
b. Be based on academic achievement information about all students in the school,
including all groups under §200.13(b)(7) and migratory children as defined in section
1309(2) of the ESEA, relative to the State's academic standards under §200.1 to—
i.

Help the school understand the subjects and skills for which teaching and
learning need to be improved; and

ii. Identify the specific academic needs of students and groups of students who are
not yet achieving the State's academic standards; and
iii. Assess the needs of the school relative to each of the components of the
schoolwide program under §200.28.
iv. Develop the comprehensive needs assessment with the participation of
individuals who will carry out the schoolwide program plan.
v. Document how it conducted the needs assessment, the results it obtained, and
the conclusions it drew from those results.
B. Identification of the process for evaluating and monitoring the implementation of the SPSA
and progress towards accomplishing the goals set forth in the SPSA (described in the
Expected Annual Measurable Outcomes and Annual Review and Update).

Requirements for the Plan
II. The SPSA shall include the following:
A. Goals set to improve pupil outcomes, including addressing the needs of student groups as
identified through the needs assessment.
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B. Evidence-based strategies, actions, or services (described in Strategies and Activities)
1. A description of the strategies that the school will be implementing to address school
needs, including a description of how such strategies will-a. provide opportunities for all children including each of the subgroups of students to
meet the challenging state academic standards
b. use methods and instructional strategies that:
i.

strengthen the academic program in the school,

ii. increase the amount and quality of learning time, and
iii. provide an enriched and accelerated curriculum, which may include programs,
activities, and courses necessary to provide a well-rounded education.
c. Address the needs of all children in the school, but particularly the needs of those at
risk of not meeting the challenging State academic standards, so that all students
demonstrate at least proficiency on the State’s academic standards through
activities which may include:
i.

strategies to improve students’ skills outside the academic subject areas;

ii. preparation for and awareness of opportunities for postsecondary education and
the workforce;
iii. implementation of a schoolwide tiered model to prevent and address problem
behavior;
iv. professional development and other activities for teachers, paraprofessionals,
and other school personnel to improve instruction and use of data; and
v. strategies for assisting preschool children in the transition from early childhood
education programs to local elementary school programs.
C. Proposed expenditures, based on the projected resource allocation from the governing
board or body of the local educational agency (may include funds allocated via the
ConApp, federal funds for CSI, any other state or local funds allocated to the school), to
address the findings of the needs assessment consistent with the state priorities, including
identifying resource inequities, which may include a review of the LEAs budgeting, it’s
LCAP, and school-level budgeting, if applicable (described in Proposed Expenditures and
Budget Summary). Employees of the schoolwide program may be deemed funded by a
single cost objective.
D. A description of how the school will determine if school needs have been met (described in
the Expected Annual Measurable Outcomes and the Annual Review and Update).
1. Annually evaluate the implementation of, and results achieved by, the schoolwide
program, using data from the State's annual assessments and other indicators of
academic achievement;
2. Determine whether the schoolwide program has been effective in increasing the
achievement of students in meeting the State's academic standards, particularly for
those students who had been furthest from achieving the standards; and
3. Revise the plan, as necessary, based on the results of the evaluation, to ensure
continuous improvement of students in the schoolwide program.
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E. A description of how the school will ensure parental involvement in the planning, review,
and improvement of the schoolwide program plan (described in Stakeholder Involvement
and/or Strategies/Activities).
F. A description of the activities the school will include to ensure that students who experience
difficulty attaining proficient or advanced levels of academic achievement standards will be
provided with effective, timely additional support, including measures to
1. Ensure that those students' difficulties are identified on a timely basis; and
2. Provide sufficient information on which to base effective assistance to those students.
G. For an elementary school, a description of how the school will assist preschool students in
the successful transition from early childhood programs to the school.
H. A description of how the school will use resources to carry out these components
(described in the Proposed Expenditures for Strategies/Activities).
I. A description of any other activities and objectives as established by the SSC (described in
the Strategies/Activities).
Authority Cited: S Title 34 of the Code of Federal Regulations (34 CFR), sections 200.25-26, and
200.29, and sections-1114(b)(7)(A)(i)-(iii) and 1118(b) of the ESEA. EC sections 6400 et. seq.
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Appendix B:
Plan Requirements for School to Meet Federal School Improvement Planning
Requirements
For questions or technical assistance related to meeting Federal School Improvement Planning
Requirements, please contact the CDE’s School Improvement and Support Office at
SISO@cde.ca.gov.

Comprehensive Support and Improvement
The LEA shall partner with stakeholders (including principals and other school leaders, teachers, and
parents) to locally develop and implement the CSI plan for the school to improve student outcomes,
and specifically address the metrics that led to eligibility for CSI (Stakeholder Involvement).
The CSI plan shall:
1. Be informed by all state indicators, including student performance against state-determined
long-term goals (Goal, Identified Need, Expected Annual Measurable Outcomes, Annual
Review and Update, as applicable);
2. Include evidence-based interventions (Strategies/Activities, Annual Review and Update, as
applicable) (For resources related to evidence-based interventions, see the U.S. Department
of Education’s “Using Evidence to Strengthen Education Investments” at
https://www2.ed.gov/policy/elsec/leg/essa/guidanceuseseinvestment.pdf);
3. Be based on a school-level needs assessment (Goal, Identified Need, Expected Annual
Measurable Outcomes, Annual Review and Update, as applicable); and
4. Identify resource inequities, which may include a review of LEA- and school-level budgeting, to
be addressed through implementation of the CSI plan (Goal, Identified Need, Expected Annual
Measurable Outcomes, Planned Strategies/Activities; and Annual Review and Update, as
applicable).
Authority Cited: Sections 1003(e)(1)(A), 1003(i), 1111(c)(4)(B), and 1111(d)(1) of the ESSA.

Targeted Support and Improvement
In partnership with stakeholders (including principals and other school leaders, teachers, and parents)
the school shall develop and implement a school-level TSI plan to improve student outcomes for each
subgroup of students that was the subject of identification (Stakeholder Involvement).
The TSI plan shall:
1. Be informed by all state indicators, including student performance against state-determined
long-term goals (Goal, Identified Need, Expected Annual Measurable Outcomes, Annual
Review and Update, as applicable); and
2. Include evidence-based interventions (Planned Strategies/Activities, Annual Review and
Update, as applicable). (For resources related to evidence-based interventions, see the U.S.
Department of Education’s “Using Evidence to Strengthen Education Investments”
https://www2.ed.gov/policy/elsec/leg/essa/guidanceuseseinvestment.pdf.)
Authority Cited: Sections 1003(e)(1)(B), 1003(i), 1111(c)(4)(B) and 1111(d)(2) of the ESSA.
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Additional Targeted Support and Improvement
A school identified for ATSI shall:
1. Identify resource inequities, which may include a review of LEA- and school-level budgeting,
which will be addressed through implementation of its TSI plan (Goal, Identified Need,
Expected Annual Measurable Outcomes, Planned Strategies/Activities, and Annual Review
and Update, as applicable).
Authority Cited: Sections 1003(e)(1)(B), 1003(i), 1111(c)(4)(B), and 1111(d)(2)(c) of the ESSA.

Single School Districts and Charter Schools Identified for School Improvement
Single school districts (SSDs) or charter schools that are identified for CSI, TSI, or ATSI, shall
develop a SPSA that addresses the applicable requirements above as a condition of receiving funds
(EC Section 64001[a] as amended by Assembly Bill [AB] 716, effective January 1, 2019).
However, a SSD or a charter school may streamline the process by combining state and federal
requirements into one document which may include the local control and accountability plan (LCAP)
and all federal planning requirements, provided that the combined plan is able to demonstrate that the
legal requirements for each of the plans is met (EC Section 52062[a] as amended by AB 716,
effective January 1, 2019).
Planning requirements for single school districts and charter schools choosing to exercise this option
are available in the LCAP Instructions.
Authority Cited: EC sections 52062(a) and 64001(a), both as amended by AB 716, effective January
1, 2019.
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Appendix C: Select State and Federal Programs
For a list of active programs, please see the following links:
Programs included on the Consolidated Application: https://www.cde.ca.gov/fg/aa/co/
ESSA Title I, Part A: School Improvement: https://www.cde.ca.gov/sp/sw/t1/schoolsupport.asp
Available Funding: https://www.cde.ca.gov/fg/fo/af/
Developed by the California Department of Education, January 2019
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BUDGET SUMMARY 2020-21
Cragmont
(112)
4/22/20
Budget Item

Goal/
Obj
Strategy Code

Literacy Coach
RTI TSA
ELD TSA
TSA Math Intervention
Dance Teacher & Arts Anchor
Dance IS
Art IS
Family Engagement Coord
Extended Day After School Intervention
Materials & Supplies
Contract (Behavioral Health)
Contracts (MOSAIC & Transportation)
Parent Involvement

1/1
1/3

Unallocated Reserve
Total Expenditures
Revenue Allocation

1/11

Carryover Priorities
Unallocated Reserve: Supplies/Teacher Hrly
IA Hourly
Materials & Supplies
Total Carryover Priorities

1/2
1/9
1/9
1/9
3/1
1/1
1/1
1/4
2/5
3/1

1/1
1/10
1/1

1102
1102
1102
1102
1102
2182
2182
2902
1116
4300
5800
5800

BSEP Site
Title I
Funds
Resource
Resource
0752
3010
BGT FTE BGT FTE
7,761 0.07 19,957 0.18
44,913 0.40

LCAP
PTA Resource
Resource
9110
0500
(DDF 906)
BGT FTE BGT
FTE

Other
Resources
BGT FTE
83,151 0.75

0.60
0.40

46,465 0.40

0.20
0.43
10,383
58,713

0.20
0.70
0.47

4,194
1,467
5,000

13,000

5,000
24,600

463

2,974
108,580
108,580
0

3,525
3,455
23,945 0.18 17,194 1.00 97,151
23,945
0
3,525

4,000
7,000
11,000

3,525

0.90 88,151 1.85

Sum
of
FTE
1.00
1.00
0.40
0.60
0.43
0.20
0.70
0.47

BSEP & Educational Services Departments

Emerson Elementary
School Plan for Student
Achievement

2020 - 21

School Year:

2020-21

SPSA Title Page

School Plan for Student Achievement
(SPSA) Template
Instructions and requirements for completing the SPSA template may be found in the SPSA Template
Instructions.
School Name
Emerson Elementary
School

County-District-School
(CDS) Code
01-61143-6090211

Schoolsite Council
(SSC) Approval Date
5/20/2020

Local Board Approval
Date
June 12, 2019

Purpose and Description
Briefly describe the purpose of this plan (Select from Schoolwide Program, Comprehensive Support
and Improvement, Targeted Support and Improvement, or Additional Targeted Support and
Improvement)
XSchoolwide Program

Briefly describe the school’s plan for effectively meeting the ESSA requirements in alignment with the
Local Control and Accountability Plan and other federal, state, and local programs.
The purpose of this plan is to describe the ways in which our school is providing a comprehensive
and robust Schoolwide Program to support all students and to provide details of our comprehensive
and targeted support systems for focal students. The school site committee will meet monthly to
review data , interventions and support, and this plan to ensure alignment and effective
implementation.
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Comprehensive Needs Assessment Components
Data Analysis
Please refer to the School and Student Performance Data section where an analysis is provided.

Surveys
This section provides a description of surveys (i.e., Student, Parent, Teacher) used during the school-year, and a summary
of results from the survey(s).
The school conducted a Parent Engagement survey in the Winter of 2020 to:
a. learn our community's concerns, needs, and experiences regarding school culture, climate, home/school partnership
and communications;
b. learn our community's knowledge of school expectations; and
c. learn our community's thoughts regarding the school's ability to meet student needs.
Responses to the survey will be shared and discussed at our SSC meeting. The vast majority of families reported that
their students feel safe, supported, and cared for at Emerson.
Other venues for information sharing and input:
Monthly PTA meetings
Monthly School Governance Council meetings
Staff Survey
Monthly Positive Behavior Instructional Supports (PBIS) Team meetings
Weekly principal/PTA joint newsletter
Class newsletters

Classroom Observations
This section provides a description of types and frequency of classroom observations conducted during the school-year and
a summary of findings.
The principal visits and observes in all classrooms on a regular basis. Teachers are evaluated every other year through
a formal observation process and probationary/temporary teachers are evaluated on a yearly basis. Proficient and
Advanced teachers have the opportunity to engage in Lesson Study or Action Research Projects as an Alternative
Evaluation Process. Through formal observations and walk-through visits, the following has been observed:
• All classroom teachers in all grades are teaching Reading and Writing through the Teachers' College Reading
and Writing Workshop program. Daily mini-lessons are taught and students spend significant time reading
"just right books" at their level. All classroom teachers are implementing the common core math standards
through the use of the A Story of Units, Eureka, Curriculum. Well planned lessons are taught on a daily basis,
increased time and resources are directed toward students who are below grade level in reading, writing, and
math, and extension activities are provided for students who need an extra challenge.
• All Emerson staff use Positive Behavior Systems in classrooms, workspaces, on the yard and throughout the
school. Staff have been trained in the Toolbox curriculum to support the social and emotional skills
development and Toolbox strategies are introduced consistently in our lower grade classrooms. Teachers
participate in our monthly student recognition "Shout Out" program that recognizes the individual strengths of
each and every child in the school.
• Credentialed teachers have been trained using Culturally Relevant Teaching and Learning strategies along
with Equity strategies and the principal has observed evidence of these strategies and more being used in
classrooms on a daily basis. All interested staff have participated in the six week Emerson Equity Circle
Seminar taught by a PTA sponsored Equity Consultant.
• Finally, teachers are familiar with and use the Welcoming Schools Curriculum to teach about family diversity
and gender stereotyping as well as anti-bullying strategies.
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Analysis of Current Instructional Program
The following statements are derived from the Elementary and Secondary Education Act (ESEA) of 1965 and Essential
Program Components (EPCs). In conjunction with the needs assessments, these categories may be used to discuss and
develop critical findings that characterize current instructional practice for numerically significant subgroups as well as
individual students who are:
•
•
•

Not meeting performance goals
Meeting performance goals
Exceeding performance goals

Discussion of each of these statements should result in succinct and focused findings based on verifiable facts. Avoid vague
or general descriptions. Each successive school plan should examine the status of these findings and note progress made.
Special consideration should be given to any practices, policies, or procedures found to be noncompliant through ongoing
monitoring of categorical programs.

Standards, Assessment, and Accountability
Use of state and local assessments to modify instruction and improve student achievement (ESEA)
The school meets or exceeds performance goals in this area. Emerson teachers use a variety of assessments to
analyze progress, modify instruction and improve student achievement. Students in grades 3-5 take the Smarter
Balanced Assessment (SBA) and all English Language Learners take the English Language Proficiency Assessment for
California (ELPAC) annually. Local assessments include the use of the STAR along with District reading, writing, and
math assessments.
The assessment information is gathered and shared in spreadsheets, data walls and at COST meetings. Assessments
results are analyzed and used to determine which students need additional instruction and support and how and when
they should receive it. These interventions are taught by our classroom teachers, intervention specialists, and Special
Education Staff. Additionally, teachers meet in PLC teams to analyze students' work and assessments in order to better
meet the needs of focal students.
Use of data to monitor student progress on curriculum-embedded assessments and modify instruction (EPC)
Meets or exceeds performance goal. Teachers analyze student progress on an ongoing basis using curriculumembedded assessments, local assessments, and observations of daily reading and writing work, math exit tickets,
phonics assessments, spelling tests, social studies and science projects. Data is examined on a regular basis during
team, staff, and PLC meetings and instruction is modified to meet student needs. An assessment wall is used to track
the progress of all students in reading and writing and is specifically used to track the progress of students who have not
yet reached grade level. Based on data analysis, intervention groups are planned to support students who are not yet
meeting standards. Teachers participate in 4 to 5 PLC (Professional Learning Community) cycles a school year during
which each grade level team analyzes students' progress, sets a SMARTE goal for focal students who are not yet
meeting standard, and plans activities and provides instruction to support those students.

Staffing and Professional Development
Status of meeting requirements for highly qualified staff (ESEA)
Meets performance goal. All of the teachers are fully credentialed and highly qualified under the NCLB requirements.

Sufficiency of credentialed teachers and teacher professional development (e.g., access to instructional materials training
on SBE-adopted instructional materials) (EPC)
Meets performance goal. All Emerson teachers are fully credentialed. Teacher Induction Program (TIP) support is
available to first and second year teachers and PAR support is available district wide to teachers who are struggling. All
teachers participate in several staff development sessions throughout the school year at both the District and site level.
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Alignment of staff development to content standards, assessed student performance, and professional needs (ESEA)
Meets performance goal. Teachers use adopted curricular materials and engage in standards based staff development
in the content areas. District professional development sessions are provided in science, reading, writing, and math and
include methods and materials to assess student performance. Recent district and site staff development has been
focused on better correlation of standards based writing units and writing assessments as well as ways to enhance and
extend our math instruction.
Ongoing instructional assistance and support for teachers (e.g., use of content experts and instructional coaches) (EPC)
Exceeds performance goal. The on site literacy coach is an expert in reading instruction and provides ongoing
professional development to all teachers. She teaches model Language Arts lessons and coaches teachers in best
practices. She collaborates with all teachers to identify focal students and instructional intervention strategies to address
student needs. The coach meets individually with teachers, with small teams, and the teaching staff as a whole to
provide information about research based reading intervention practices. She supports the staff in data analysis and
provides instructional support to at risk students. The literacy coach is part of the Coordination of Services Team (COST)
of teachers and other staff who work together to provide support to teachers and students. In addition, a district literacy
teacher provides support to all the site literacy coaches. This group works together to provide instructional assistance to
teachers district wide.
Our Response to Intervention (RTI) teacher provides ongoing support to focal students both in and out the classroom
school wide. She specifically pushes into classrooms with newer teachers to provide additional support and modeling of
best instructional practices as well as positive behavior management. The RTI teacher coordinates all interventions
school wide, plans and coordinates monthly COS meetings, serves as case manager to intervention students, and acts
as a resource to teachers who are struggling with particular students. The RTI teacher coaches support staff on PBIS
and Restorative Strategies .
Teacher collaboration by grade level (kindergarten through grade eight [K–8]) and department (grades nine through twelve)
(EPC)
Exceeds performance goal. All teachers meet once a week or more in grade level teams. These teams collaborate on
the planning of curriculum and instruction, analysis of student work, and coordination of special events and activities.
Teachers collaborate during staff and team meetings to assess student progress, to review materials, and to engage in
professional development activities. Additionally, teachers engage in lesson study or action research projects in order to
enhance their practices and extend their learning. Lastly, teachers participate in PLC work 4 to 5 times a year during
which they collaborate on analyzing student work, settings SMARTE goals for focal students, and planning instruction to
support those students.

Teaching and Learning
Alignment of curriculum, instruction, and materials to content and performance standards (ESEA)
Meets performance goal. District adopted materials are used by all grade levels and grade level report cards reflect
grade level standards. Classroom instruction is aligned to state standards and teachers use grade level content and
performance standards to plan lessons and analyze student progress.
Adherence to recommended instructional minutes for reading/language arts and mathematics (K–8) (EPC)
Meets performance goal. Each year teachers are provided with a class schedule that includes blocks of time for reading,
language arts, math and PE. Instruction is provided in science and social students and additional classes such as
gardening, music, art, are scheduled in as well. Interruptions are kept to a minimum. Despite our best efforts, the school
day does not have sufficient minutes for all subject areas, enrichment, and interventions needed. Teachers cycle subject
areas such as social studies and science, and teach integrated units that address multiple subject areas to maximize
use of instructional time.
Lesson pacing schedule (K–8) and master schedule flexibility for sufficient numbers of intervention courses (EPC)
Meets performance goal. Teachers are provided with planning days several times a year to map out the curriculum for
the upcoming trimester in order to ensure that all students are instructed in grade level content and standards in English
Language Arts, Math, Science, Social Studies, and Social Emotional Curriculum. The district provides teachers with
pacing guides for reading, writing, math and phonics (K-3). Pacing guides are reviewed and updated periodically.
Intervention supports are integrated throughout the day and are provided in both a pull out and push in model.

School Plan for Student Achievement (SPSA)

Page 4 of 60

Emerson Elementary School

Availability of standards-based instructional materials appropriate to all student groups (ESEA)
Meets performance goal. There are sufficient standards based texts in all subject areas for each grade level and all
students have access to these materials.

Use of SBE-adopted and standards-aligned instructional materials, including intervention materials, and for high school
students, access to standards-aligned core courses (EPC)
Meets performance goal. Teachers use SBE-adopted and standards-aligned instructional materials in ELA, Math, Social
Studies and Science. Intervention materials such as LLI, Wilson, etc. are also provided.

Opportunity and Equal Educational Access
Services provided by the regular program that enable underperforming students to meet standards (ESEA)
Exceeding performance goal. The basic instructional program provides support to all students. Instruction is
differentiated and our guided reading and readers' workshop models address a broad range of student needs. Teachers
use a writer's workshop model that fosters student writing, and also pull small guided writing groups to support learning.
Spelling is increasingly taught by focusing on strategies and word sorts, rather than memorization of lists. A phonics
program is used in grades K-3. Teachers are mindful of instructional minutes and balance teacher talk with student talk
and work periods. Teachers provide instruction, guided practice, and opportunities for independent practice so students
can build mastery of concepts. Teachers assess students on a regular basis and use information gained to tailor
instruction to student needs. Teachers use Culturally Responsive Teaching and Learning (CRTL) and Equity strategies
to engage all learners through interactive instruction, by strengthening connections and relationships between teachers
and students, by recognizing and highlighting culture and diversity, and through the use of culturally responsive teaching
materials.
Evidence-based educational practices to raise student achievement
Exceeds performance goal. Following the RtI (Response to Intervention) model, teachers use best practices in the
classroom to meet the range of student needs as early as possible. Teachers differentiate instruction and meet with
guided reading and writing groups to provide targeted instruction. English Language Learners are supported through
English Language Development lessons at their level and Equity strategies are used to engage and support students of
color. The Literacy Teacher provides one on one and small group reading lessons to lower grade students and in focus
classrooms and our RTI teacher provides instructional support in reading, writing, and math both in and out of
classrooms across grade levels.

Parental Engagement
Resources available from family, school, district, and community to assist under-achieving students (ESEA)
Meets performance goal. The district provides funding for a Family Engagement and Equity Coordinator and for on site
Mental Health services to support focal families and students. The district provides significant staffing for Literacy, RTI,
and ELD teachers. The site contributes to the FTE of those staff members providing for a robust intervention program to
assist under-achieving students.
Involvement of parents, community representatives, classroom teachers, other school personnel, and students in secondary
schools, in the planning, implementation, and evaluation of ConApp programs (5 California Code of Regulations 3932)
Meets performance goal. The School Site Council is comprised of teachers, principal, classified and a group of parents
as reflective of our school population as we can recruit. The Council meets monthly to discuss the planning,
implementation and evaluation of school programs. The English Language Advisory (ELAC) council meets at least 3
times a year to discuss programs for English Learners and needs of the group. The school has representatives to the
PAC (Parent Advisory Council), DELAC (District English Language Advisory Council, and BSEP (Berkeley School
Enrichment Program). These representatives share information between the school and the district councils.
Funding
Services provided by categorical funds that enable underperforming students to meet standards (ESEA)
Meets performance goal. The primary use of categorical dollars is to provide additional funding to increase the FTE of
the Literacy, the Intervention, and the ELD teachers who provide direct service to below grade level students, coach
teachers on best practices, and collaborate to coordinate intervention services.
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Fiscal support (EPC)
Fiscal support is provided through General, Categorical, LCAP, BSEP, and grant funds.These funds while essential and
supportive, are not adequate to provide a program that meets the needs of each and every student. Funding is
supplemented by PTA.

Stakeholder Involvement
How, when, and with whom did the school consult as part of the planning process for this
SPSA/Annual Review and Update?
Involvement Process for the SPSA and Annual Review and Update
The School Site Committee (SSC) was established through an election process in September and is
comprised of parents/guardians, teachers, the principal and other staff. The SSC meets regularly to
review data, learn about intervention supports, and review the site and safety plans to ensure
alignment and effective implementation with the Local Control and Accountability Plan and other
federal, state, and local programs. Parents, staff and the principal attend the meetings and
participate in the development and oversight process.

Resource Inequities
Briefly identify and describe any resource inequities identified as a result of the required needs
assessment, as applicable.
Emerson school receives funds commensurate with the other ten elementary schools. We have
received Title I funds for the last 17 years; however, beginning in 18-19, did not reach the required
percentage to receive Title I funding past the 20-21 school year. While we have a lower percentage
of students who are identified as living in poverty, we continue to have a substantial number of
students who need additional support to meet grade-level standards. While our number of English
Learners also fluctuates, the district funding of our ELD teacher does not provide us with enough
hours to adequately serve all of our students who need this support. Without our Title I funds, we will
be hard-pressed to adequately meet the intervention needs of the students at our school.
Additionally, we continue to have a number of Special Education students with significant behavioral
and academic needs. Adequately serving and supporting those students and their classroom
teachers is an ongoing challenge.
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School and Student Performance Data
Student Enrollment
Enrollment By Student Group
Student Enrollment by Subgroup
Percent of Enrollment

Student Group

Number of Students

17-18

18-19

19-20

American Indian

%

0.31%

0.32%

African American

13.44%

13.13%

10.09%

Asian

9.06%

9.69%

Filipino

0.94%

Hispanic/Latino
Pacific Islander
White

18-19

19-20

1

1

43

42

32

10.09%

29

31

32

1.25%

1.26%

3

4

4

18.13%

17.19%

16.4%

58

55

52

%

%

0%

41.56%

40.94%

45.11%

%

%

16.4%

Multiple/No Response

17-18

0
133

131

143
1

Total Enrollment

320

320

317

Student Enrollment
Enrollment By Grade Level
Student Enrollment by Grade Level
Grade

Number of Students
17-18

18-19

19-20

Kindergarten

43

66

46

Grade 1

61

43

63

Grade 2

42

59

43

Grade3

64

42

60

Grade 4

55

60

46

Grade 5

55

50

59

Total Enrollment

320

320

317

Conclusions based on this data:
1.

The three primary subgroups of students at Emerson are African American, Latino, and White.

2.

Over the last three years, the percentage of African American students has been declining 3 to 5 percentage points
while the percentage of white students increased 3 percentage points. The number of Latino students has
fluctuated slightly and the number of Asian students has increased slightly. At the present time the largest subgroup
is white at 40%, followed by Latino at 17% and African American at 13%.

3.

The Asian population remains consistent at approximately 9%.
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School and Student Performance Data
Student Enrollment
English Learner (EL) Enrollment
English Learner (EL) Enrollment
Student Group

Number of Students

Percent of Students

17-18

18-19

19-20

17-18

18-19

19-20

English Learners

34

30

24

10.6%

9.4%

7.6%

Fluent English Proficient (FEP)

27

22

28

8.4%

6.9%

8.8%

Reclassified Fluent English Proficient (RFEP)

6

0

6

18.8%

0.0%

20.0%

Conclusions based on this data:
1.

Emerson's number of English Language Learners has remained fairly consistent at between 31 to 34 students per
year, and is presently at a little more than 10% of the student population.

2.

The percentage of Fluent English Proficient speakers has varied between approximately 6 to 8% in the past three
years.

3.

No students were Reclassified Fluent English Proficient during the 2018- 2019 school year.
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School and Student Performance Data
CAASPP Results
English Language Arts/Literacy (All Students)
Overall Participation for All Students
# of Students Enrolled

Grade
Level

# of Students with
Scores
16-17 17-18 18-19

# of Students Tested

% of Enrolled Students
Tested
16-17 17-18 18-19

16-17

17-18

18-19

16-17

17-18

18-19

Grade 3

42

60

41

40

60

40

40

60

40

95.2

100

97.6

Grade 4

57

53

59

54

53

59

54

53

59

94.7

100

100

Grade 5

46

53

48

44

53

47

44

53

47

95.7

100

97.9

All Grades

145

166

148

138

166

146

138

166

146

95.2

100

98.6

* The “% of Enrolled Students Tested” showing in this table is not the same as “Participation Rate” for federal accountability
purposes.
Overall Achievement for All Students
% Standard
% Standard Met % Standard Nearly % Standard Not
Exceeded
Met
Met
16-17 17-18 18-19 16-17 17-18 18-19 16-17 17-18 18-19 16-17 17-18 18-19 16-17 17-18 18-19
Mean Scale Score

Grade
Level

2481. 2489. 2511. 55.00 61.67 62.50
8
8
7
2532. 2504. 2525. 57.41 39.62 50.85
Grade 4
1
0
5
2558. 2565. 2544. 45.45 50.94 40.43
Grade 5
2
7
9
All Grades N/A
N/A
N/A 52.90 51.20 50.68
Grade 3

20.00 20.00 22.50 15.00 3.33 12.50 10.00 15.00 2.50
11.11 20.75 18.64 18.52 22.64 22.03 12.96 16.98 8.47
29.55 18.87 23.40 13.64 13.21 17.02 11.36 16.98 19.15
19.57 19.88 21.23 15.94 12.65 17.81 11.59 16.27 10.27

Reading
Demonstrating understanding of literary and non-fictional texts
Grade Level

% Above Standard

% At or Near Standard

% Below Standard

16-17

17-18

18-19

16-17

17-18

18-19

16-17

17-18

18-19

Grade 3

45.00

55.00

60.00

37.50

36.67

40.00

17.50

8.33

0.00

Grade 4

57.41

41.51

49.15

33.33

39.62

42.37

9.26

18.87

8.47

Grade 5

52.27

47.17

46.81

31.82

33.96

40.43

15.91

18.87

12.77

All Grades

52.17

48.19

51.37

34.06

36.75

41.10

13.77

15.06

7.53

Writing
Producing clear and purposeful writing
Grade Level

% Above Standard

% At or Near Standard

% Below Standard

16-17

17-18

18-19

16-17

17-18

18-19

16-17

17-18

18-19

Grade 3

50.00

48.33

45.00

35.00

36.67

47.50

15.00

15.00

7.50

Grade 4

55.56

30.19

35.59

31.48

50.94

55.93

12.96

18.87

8.47

Grade 5

56.82

60.38

34.04

31.82

26.42

46.81

11.36

13.21

19.15

All Grades

54.35

46.39

37.67

32.61

37.95

50.68

13.04

15.66

11.64
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Listening
Demonstrating effective communication skills
% Above Standard

Grade Level

% At or Near Standard

% Below Standard

16-17

17-18

18-19

16-17

17-18

18-19

16-17

17-18

18-19

Grade 3

35.00

41.67

45.00

52.50

50.00

50.00

12.50

8.33

5.00

Grade 4

38.89

41.51

33.90

46.30

52.83

59.32

14.81

5.66

6.78

Grade 5

38.64

39.62

29.79

56.82

43.40

59.57

4.55

16.98

10.64

All Grades

37.68

40.96

35.62

51.45

48.80

56.85

10.87

10.24

7.53

Research/Inquiry
Investigating, analyzing, and presenting information
Grade Level

% Above Standard

% At or Near Standard

% Below Standard

16-17

17-18

18-19

16-17

17-18

18-19

16-17

17-18

18-19

Grade 3

55.00

50.00

57.50

30.00

40.00

40.00

15.00

10.00

2.50

Grade 4

42.59

28.30

45.76

44.44

58.49

45.76

12.96

13.21

8.47

Grade 5

40.91

45.28

38.30

45.45

37.74

42.55

13.64

16.98

19.15

All Grades

45.65

41.57

46.58

40.58

45.18

43.15

13.77

13.25

10.27

Conclusions based on this data:
1.

ELA Overall scores improved by .83% in 2018- 2019. In 2017-2018, 71.08% of the students met or exceeded the
standard for ELA. In 2018- 2019, 71.91% of the students met or exceeded the standard for ELA.

2.

Overall, there continues to be between 84 to 89% of our students in all grades At or Near, or Above Standard in
ELA over the course of the last three years. Fewer than 16% of students in All Grades are Below Standard in ELA.

3.

In 2018- 2019, between 97 and 100% of students enrolled took the SBAC assessment.
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School and Student Performance Data
CAASPP Results
Mathematics (All Students)
Overall Participation for All Students
# of Students Enrolled

Grade
Level

# of Students with
Scores
16-17 17-18 18-19

# of Students Tested

% of Enrolled Students
Tested
16-17 17-18 18-19

16-17

17-18

18-19

16-17

17-18

18-19

Grade 3

42

60

41

40

60

41

40

60

41

95.2

100

100

Grade 4

57

53

59

55

53

59

55

53

59

96.5

100

100

Grade 5

46

53

48

44

53

46

44

53

46

95.7

100

95.8

All Grades

145

166

148

139

166

146

139

166

146

95.9

100

98.6

* The “% of Enrolled Students Tested” showing in this table is not the same as “Participation Rate” for federal accountability
purposes.
Overall Achievement for All Students
% Standard
% Standard Met % Standard Nearly % Standard Not
Exceeded
Met
Met
16-17 17-18 18-19 16-17 17-18 18-19 16-17 17-18 18-19 16-17 17-18 18-19 16-17 17-18 18-19
Mean Scale Score

Grade
Level

2494. 2479. 2523. 50.00 40.00 70.73
7
9
4
2520. 2500. 2510. 47.27 30.19 32.20
Grade 4
1
5
3
2546. 2570. 2555. 43.18 58.49 47.83
Grade 5
6
7
2
All Grades N/A
N/A
N/A 46.76 42.77 47.95
Grade 3

25.00 30.00 19.51 12.50 21.67 4.88 12.50 8.33

4.88

21.82 24.53 27.12 10.91 26.42 32.20 20.00 18.87 8.47
18.18 11.32 15.22 22.73 13.21 17.39 15.91 16.98 19.57
21.58 22.29 21.23 15.11 20.48 19.86 16.55 14.46 10.96

Concepts & Procedures
Applying mathematical concepts and procedures
Grade Level

% Above Standard

% At or Near Standard

% Below Standard

16-17

17-18

18-19

16-17

17-18

18-19

16-17

17-18

18-19

Grade 3

67.50

55.00

78.05

22.50

28.33

17.07

10.00

16.67

4.88

Grade 4

52.73

33.96

38.98

21.82

33.96

47.46

25.45

32.08

13.56

Grade 5

47.73

60.38

45.65

22.73

18.87

30.43

29.55

20.75

23.91

All Grades

55.40

50.00

52.05

22.30

27.11

33.56

22.30

22.89

14.38

Problem Solving & Modeling/Data Analysis
Using appropriate tools and strategies to solve real world and mathematical problems
Grade Level

% Above Standard

% At or Near Standard

% Below Standard

16-17

17-18

18-19

16-17

17-18

18-19

16-17

17-18

18-19

Grade 3

50.00

48.33

70.73

32.50

40.00

21.95

17.50

11.67

7.32

Grade 4

50.91

32.08

38.98

27.27

50.94

47.46

21.82

16.98

13.56

Grade 5

40.91

56.60

43.48

40.91

22.64

36.96

18.18

20.75

19.57

All Grades

47.48

45.78

49.32

33.09

37.95

36.99

19.42

16.27

13.70
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Communicating Reasoning
Demonstrating ability to support mathematical conclusions
Grade Level

% Above Standard

% At or Near Standard

% Below Standard

16-17

17-18

18-19

16-17

17-18

18-19

16-17

17-18

18-19

Grade 3

55.00

48.33

70.73

32.50

50.00

21.95

12.50

1.67

7.32

Grade 4

52.73

45.28

40.68

25.45

30.19

44.07

21.82

24.53

15.25

Grade 5

40.91

56.60

39.13

40.91

28.30

39.13

18.18

15.09

21.74

All Grades

49.64

50.00

48.63

32.37

36.75

36.30

17.99

13.25

15.07

Conclusions based on this data:
1.

Math overall scores improved by 4.07% in 2018- 2019. In 2017- 2018, 65.06% Met or Exceeded the Standard for
Math. In 2018- 2019, 69.18% Met or Exceeded the Standard for Math

2.

In 2018- 2019, between 95 and 100% of the students took the SBAC test for Math.

3.

In 2018- 2019, 10.96% overall did not meet the standard in Math.
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School and Student Performance Data
ELPAC Results
ELPAC Summative Assessment Data
Number of Students and Mean Scale Scores for All Students
Grade
Level

Overall

Oral Language

Number of
Students Tested
17-18
18-19

Written Language

17-18

18-19

17-18

18-19

17-18

18-19

Grade K

*

*

*

*

*

*

*

4

Grade 1

*

*

*

*

*

*

*

4

Grade 2

*

*

*

*

*

*

*

4

Grade 3

*

*

*

*

*

*

*

*

Grade 4

*

*

*

*

*

*

*

4

Grade 5

*

*

*

*

*

*

*

*

27

21

All Grades
Overall Language
Percentage of Students at Each Performance Level for All Students
Grade
Level

Level 4

Level 3

Level 2

17-18

18-19

17-18

18-19

K

*

*

*

*

1

*

*

*

*

2

*

*

*

3

*

*

*

17-18

Level 1

18-19

*

*

*

*

*

*

*

*

*

*

*

*

*

*

*

*

*

*

*

*

*

*

9.52

27

21

4

*

*

*

*

5

*

*

*

*

*

*

40.74

14.29

40.74

57.14

*

19.05

All Grades

18-19

*
*
*

17-18

Total Number
of Students
17-18
18-19

*

*

Oral Language
Percentage of Students at Each Performance Level for All Students
Grade
Level

Level 4

Level 3

17-18

18-19

K

*

*

1

*

*

2

*

*

5

*

*

*

*

55.56

47.62

*

28.57

All Grades
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17-18

Level 2

*

Level 1

18-19

17-18

18-19

*

*

*

*

*

*

*

*

*

*

*

*

*

*

*

*

*

*

*

*

*

*

14.29

9.52

27

21

*
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Written Language
Percentage of Students at Each Performance Level for All Students
Grade
Level

Level 4

Level 3

Level 2

Total Number
of Students
17-18
18-19

Level 1

17-18

18-19

17-18

18-19

17-18

18-19

17-18

18-19

K

*

*

*

*

*

*

*

*

*

*

1

*

*

*

*

*

*

*

*

*

*

3

*

*

*

*

*

*

*

*

*

4

*

*

*

*

*

*

*

*

*

*

*

*

*

*

*

*

*

*

9.52

*

42.86

*

33.33

14.29

27

21

5
All Grades

*

Listening Domain
Percentage of Students by Domain Performance Level for All Students
Grade
Level
5
All Grades

Well Developed

Somewhat/Moderately

Beginning

Total Number
of Students
17-18
18-19

17-18

18-19

17-18

18-19

17-18

18-19

*

*

*

*

*

*

*

*

59.26

28.57

*

61.90

*

9.52

27

21

Speaking Domain
Percentage of Students by Domain Performance Level for All Students
Grade
Level
All Grades

Well Developed

Somewhat/Moderately

Beginning

17-18

18-19

17-18

18-19

17-18

18-19

77.78

52.38

*

38.10

*

9.52

Total Number
of Students
17-18
18-19
27

21

Reading Domain
Percentage of Students by Domain Performance Level for All Students
Grade
Level
1
All Grades

Well Developed

Somewhat/Moderately

Beginning

Total Number
of Students
17-18
18-19

17-18

18-19

17-18

18-19

17-18

18-19

*

*

*

*

*

*

*

*

*

23.81

51.85

52.38

*

23.81

27

21

Writing Domain
Percentage of Students by Domain Performance Level for All Students
Grade
Level
K
All Grades

Well Developed

Somewhat/Moderately

Beginning

Total Number
of Students
17-18
18-19

17-18

18-19

17-18

18-19

17-18

18-19

*

*

*

*

*

*

*

*

*

19.05

62.96

66.67

*

14.29

27

21

Conclusions based on this data:
1.

According to our ELPAC data, our students scored better in Oral Language, Speaking, and Listening than they did
in Reading and Writing on this assessment.
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2.

This matches other sources of assessment data in that writing is one of more challenging areas for students to
master, especially our English Language Learners.

3.

We are continuing to work on ways of providing ongoing, integrated writing support to our English Language
Learners both in and out of the classroom. In 2018- 2019 there were 21 Emerson students identified as English
Learners.

School Plan for Student Achievement (SPSA)
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School and Student Performance Data
Student Population
This section provides information about the school’s student population.
2018-19 Student Population
Total
Enrollment

Socioeconomically
Disadvantaged

English
Learners

320

35.0

9.4

This is the total number of
students enrolled.

This is the percent of students
who are eligible for free or
reduced priced meals; or have
parents/guardians who did not
receive a high school diploma.

Foster
Youth
This is the percent of students
whose well-being is the
responsibility of a court.

This is the percent of students
who are learning to communicate
effectively in English, typically
requiring instruction in both the
English Language and in their
academic courses.

2018-19 Enrollment for All Students/Student Group
Student Group

Total

Percentage

English Learners

30

9.4

Homeless

12

3.8

Socioeconomically Disadvantaged

112

35.0

Students with Disabilities

31

9.7

Enrollment by Race/Ethnicity
Student Group

Total

Percentage

African American

42

13.1

American Indian

1

0.3

Asian

31

9.7

Filipino

4

1.3

Hispanic

55

17.2

Two or More Races

56

17.5

White

131

40.9

Conclusions based on this data:
1.

While this is not reflected on the chart above, the number of students qualifying for free and reduced numbers has
been gradually decreasing over time, from consistently over 50% to 35% in 2018- 2019.

2.

Our total enrollment remains fairly constant at about 320 students.

3.

Our largest subgroup of students is White students at 40.9%, followed by 17.2% Hispanic, 17.5% Two or More
Races, 13.1% African American, and 9.7% Asian.

School Plan for Student Achievement (SPSA)
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School and Student Performance Data
Overall Performance
2019 Fall Dashboard Overall Performance for All Students
Academic Performance

Academic Engagement

Conditions & Climate

English Language Arts

Chronic Absenteeism

Suspension Rate

Blue

Orange

Yellow

Mathematics
Blue

Conclusions based on this data:
1.

We are in the blue zone in all academic areas demonstrating that we are maintaining the gains we have made.

2.

We are in the orange zone in chronic absenteeism. Therefore, this is an area that must be addressed with a site
improvement goal.

3.

Our suspension data is currently yellow zone, which reflects that behavioral supports and interventions are
necessary.

School Plan for Student Achievement (SPSA)
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School and Student Performance Data
Academic Performance
English Language Arts
The performance levels are color-coded and range from lowest-to-highest performance in the following order:
Lowest
Performance

Red

Orange

Yellow

Green

Highest
Performance

Blue

This section provides number of student groups in each color.
2019 Fall Dashboard English Language Arts Equity Report
Red

Orange

Yellow

Green

Blue

0

0

1

1

0

This section provides a view of Student Assessment Results and other aspects of this school’s performance, specifically
how well students are meeting grade-level standards on the English Language Arts assessment. This measure is based on
student performance on the Smarter Balanced Summative Assessment, which is taken annually by students in grades 3–8
and grade 11.
2019 Fall Dashboard English Language Arts Performance for All Students/Student Group
All Students

English Learners

Foster Youth

Blue

No Performance Color

No Performance Color

57.6 points above standard

2.7 points above standard

0 Students

Increased ++6.7 points

Increased ++12.9 points

145

16

Homeless

Socioeconomically Disadvantaged

Students with Disabilities

No Performance Color

Yellow

No Performance Color

Less than 11 Students - Data Not
Displayed for Privacy

1 points below standard

59.1 points below standard

Maintained -1.1 points

Increased ++7.5 points

50

17

5
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2019 Fall Dashboard English Language Arts Performance by Race/Ethnicity
African American

American Indian

Asian

Filipino

No Performance Color

No Performance Color

No Performance Color

No Performance Color

14.2 points below standard

0 Students

35.1 points above standard

Less than 11 Students - Data
Not Displayed for Privacy

Increased
Significantly
++36.8 points
20

Declined -9.7 points

1
13

Hispanic

Two or More Races

Pacific Islander

White

No Performance Color

No Performance Color

No Performance Color

Green

12.4 points above standard

97.8 points above standard

0 Students

87.3 points above standard

Increased ++13.3 points

Declined -11.9 points

Declined -13.3 points

25

24

62

This section provides a view of Student Assessment Results and other aspects of this school’s performance, specifically
how well students are meeting grade-level standards on the English Language Arts assessment. This measure is based on
student performance on the Smarter Balanced Summative Assessment, which is taken annually by students in grades 3–8
and grade 11.
2019 Fall Dashboard English Language Arts Data Comparisons for English Learners
Current English Learner

Reclassified English Learners

English Only

Less than 11 Students - Data Not
Displayed for Privacy

Less than 11 Students - Data Not
Displayed for Privacy

65.7 points above standard

10

6

Increased ++4.9 points
119

Conclusions based on this data:

1. Overall, Emerson students are in the blue category in ELA, and 57.6 points above the standard. This score increased
by 6.7 points from the previous year. The student groups who experienced an increase were English Learners,
Students with Disabilities, African American, Hispanic, and English only. The scores of White students, Two or More
Races and Asian students declined. White students are in the green category, with 87.3 points above the standard
and a decline of 13.3 points from the year before.

2. There are not enough African American students to indicate a dashboard color; however overall the group is 14.2
points below the standard, with a 36.8 point increase from the year below. Hispanic students are not a large enough
group to indicate a dashboard color; however overall the group is 12. 4 points above the standard, with an increase
of 13.3. points from the year before.

3. Socioeconomically disadvantaged students are in the yellow category, with one point below the standard, which was
maintained from the year before.
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School and Student Performance Data
Academic Performance
Mathematics
The performance levels are color-coded and range from lowest-to-highest performance in the following order:
Lowest
Performance

Red

Orange

Yellow

Green

Highest
Performance

Blue

This section provides number of student groups in each color.
2019 Fall Dashboard Mathematics Equity Report
Red

Orange

Yellow

Green

Blue

0

0

1

0

1

This section provides a view of Student Assessment Results and other aspects of this school’s performance, specifically
how well students are meeting grade-level standards on the Mathematics assessment. This measure is based on student
performance on the Smarter Balanced Summative Assessment, which is taken annually by students in grades 3–8 and
grade 11.
2019 Fall Dashboard Mathematics Performance for All Students/Student Group
All Students

English Learners

Blue

No Performance Color

43.4 points above standard

35.1 points below standard

Increased ++9.8 points

Declined -12.4 points

145

17

Homeless

Socioeconomically Disadvantaged

Students with Disabilities

No Performance Color

Yellow

No Performance Color

Less than 11 Students - Data Not
Displayed for Privacy

22.4 points below standard

48.2 points below standard

Declined -4.9 points

Increased
Significantly
++23.2 points
16

4
50
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2019 Fall Dashboard Mathematics Performance by Race/Ethnicity
African American

American Indian

Asian

Filipino

No Performance Color

No Performance Color

No Performance Color

44.8 points below standard

10.6 points below standard

Maintained -2.9 points

Declined Significantly -29.7
points

Less than 11 Students - Data
Not Displayed for Privacy

20

1

14

Hispanic

Two or More Races

Pacific Islander

White

No Performance Color

No Performance Color

Blue

9.4 points above standard

84.8 points above standard

79.6 points above standard

Increased
Significantly
++31.7 points
24

Maintained ++2.5 points

Maintained -1.3 points

24

62

This section provides a view of Student Assessment Results and other aspects of this school’s performance, specifically
how well students are meeting grade-level standards on the Mathematics assessment. This measure is based on student
performance on the Smarter Balanced Summative Assessment, which is taken annually by students in grades 3–8 and
grade 11.
2019 Fall Dashboard Mathematics Data Comparisons for English Learners
Current English Learner

Reclassified English Learners

English Only

38.1 points below standard

Less than 11 Students - Data Not
Displayed for Privacy

54.9 points above standard

Declined -3.1 points

Increased ++11.3 points

6
11

118

Conclusions based on this data:

1. Overall, Emerson students qualified as blue in Math, with 43.4 points above the standard and a 9.8 increase from the
previous year. Students with disabilities, Hispanics, English only and students with Two or More Races all increased
overall scores.

2. Although the Asian student group is not large enough to have a dashboard color indicator, they declined significantly
by 29.7 points, placing them at 10.6 points below the standard. Current English Learners Declined by 3.1 points while
performing at 38.1 points below the standard. Socioeconomically disadvantaged students declined, with a yellow
indicator, and an overall of 22.4 below the standard.

3. White students qualified as Blue, maintaining with 79.6 points above the standard. American students maintained,
along with students of Two or More Races.
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School and Student Performance Data
Academic Performance
English Learner Progress
This section provides a view of the percentage of current EL students making progress towards English language proficiency
or maintaining the highest level.
2019 Fall Dashboard English Learner Progress Indicator
English Learner Progress

No Performance Color
50 making progress towards English
language proficiency
Number of EL Students: 14
Performance Level: Low

This section provides a view of the percentage of current EL students who progressed at least one ELPI level, maintained
ELPI level 4, maintained lower ELPI levels (i.e, levels 1, 2L, 2H, 3L, or 3H), or decreased at least one ELPI Level.
2019 Fall Dashboard Student English Language Acquisition Results
Decreased
One ELPI Level

Maintained ELPI Level 1,
2L, 2H, 3L, or 3H

Maintained
ELPI Level 4

Progressed At Least
One ELPI Level

4

3

0

7

Conclusions based on this data:

1. Emerson has a small number of EL students, who are not reflected on the color dashboard indicator. Currently, the
EL students are performing at a low level

2. 4 students decreased one EL Level, while 3 maintained.
3. 7 students progressed at least one EL level.
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School and Student Performance Data
Academic Performance
College/Career
The performance levels are color-coded and range from lowest-to-highest performance in the following order:
Lowest
Performance

Red

Orange

Yellow

Green

Blue

Highest
Performance

This section provides number of student groups in each color.
2019 Fall Dashboard College/Career Equity Report
Red

Orange

Yellow

Green

Blue

This section provides information on the percentage of high school graduates who are placed in the "Prepared" level on the
College/Career Indicator.
2019 Fall Dashboard College/Career for All Students/Student Group
All Students

English Learners

Foster Youth

Homeless

Socioeconomically Disadvantaged

Students with Disabilities

2019 Fall Dashboard College/Career by Race/Ethnicity
African American

American Indian

Asian

Filipino

Hispanic

Two or More Races

Pacific Islander

White

This section provides a view of the percent of students per year that qualify as Not Prepared, Approaching Prepared, and
Prepared.
2019 Fall Dashboard College/Career 3-Year Performance
Class of 2017

Class of 2018

Class of 2019

Prepared
Approaching Prepared
Not Prepared

Prepared
Approaching Prepared
Not Prepared

Prepared
Approaching Prepared
Not Prepared

Conclusions based on this data:

1.
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School and Student Performance Data
Academic Engagement
Chronic Absenteeism
The performance levels are color-coded and range from lowest-to-highest performance in the following order:
Lowest
Performance

Red

Orange

Yellow

Green

Highest
Performance

Blue

This section provides number of student groups in each color.
2019 Fall Dashboard Chronic Absenteeism Equity Report
Red

Orange

Yellow

Green

Blue

0

3

1

3

0

This section provides information about the percentage of students in kindergarten through grade 8 who are absent 10
percent or more of the instructional days they were enrolled.
2019 Fall Dashboard Chronic Absenteeism for All Students/Student Group
All Students

English Learners

Foster Youth

Orange

Green

No Performance Color

8

6.7

Increased +1.1

Declined -0.8

Less than 11 Students - Data Not
Displayed for Privacy
0

326

30

Homeless

Socioeconomically Disadvantaged

Students with Disabilities

No Performance Color

Orange

Green

18.2

13.3

8.3

Declined -9.1

Increased +3

Declined -3.1

11

113

36
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2019 Fall Dashboard Chronic Absenteeism by Race/Ethnicity
African American

American Indian

Asian

Filipino

Orange

No Performance Color

No Performance Color

No Performance Color

18.2

Less than 11 Students - Data
Not Displayed for Privacy

18.8

Less than 11 Students - Data
Not Displayed for Privacy

Increased +2.3

Increased +5

1

4

44

32

Hispanic

Two or More Races

Pacific Islander

White

Yellow

Orange

No Performance Color

Green

5.5

5.4

4.5

Maintained +0.4

Increased +5.4

Less than 11 Students - Data
Not Displayed for Privacy

Declined -1.5

0
55

56

134

Conclusions based on this data:

1. Overall, Emerson dashboard indicator is orange, a 1 point increase in chronic absenteeism. African American, Two
or More Races and Socioeconomically disadvantaged student indicator is orange, with a small increase for each
group.

2. English learner and Student with Disabilities dashboard indicator is green, which reflects a small decline in both
groups.

3. White student dashboard indicator is green, with a small decline. Hispanic student dashboard indicator is orange,
which is maintained with a .4 increase. Attendance continues to be a challenge at Emerson Elementary.
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School and Student Performance Data
Academic Engagement
Graduation Rate
The performance levels are color-coded and range from lowest-to-highest performance in the following order:
Lowest
Performance

Red

Orange

Yellow

Green

Blue

Highest
Performance

This section provides number of student groups in each color.
2019 Fall Dashboard Graduation Rate Equity Report
Red

Orange

Yellow

Green

Blue

This section provides information about students completing high school, which includes students who receive a standard
high school diploma or complete their graduation requirements at an alternative school.
2019 Fall Dashboard Graduation Rate for All Students/Student Group
All Students

English Learners

Foster Youth

Homeless

Socioeconomically Disadvantaged

Students with Disabilities

2019 Fall Dashboard Graduation Rate by Race/Ethnicity
African American

American Indian

Asian

Filipino

Hispanic

Two or More Races

Pacific Islander

White

This section provides a view of the percentage of students who received a high school diploma within four years of
entering ninth grade or complete their graduation requirements at an alternative school.
2019 Fall Dashboard Graduation Rate by Year
2018

2019

Conclusions based on this data:

1. Graduation data is not included for elementary schools.
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School and Student Performance Data
Conditions & Climate
Suspension Rate
The performance levels are color-coded and range from lowest-to-highest performance in the following order:
Lowest
Performance

Red

Orange

Yellow

Green

Highest
Performance

Blue

This section provides number of student groups in each color.
2019 Fall Dashboard Suspension Rate Equity Report
Red

Orange

Yellow

Green

Blue

0

3

1

0

3

This section provides information about the percentage of students in kindergarten through grade 12 who have been
suspended at least once in a given school year. Students who are suspended multiple times are only counted once.
2019 Fall Dashboard Suspension Rate for All Students/Student Group
All Students

English Learners

Yellow

Blue

0.6

0

Increased +0.6

Maintained 0

329

31

Homeless

Socioeconomically Disadvantaged

Students with Disabilities

No Performance Color

Orange

Orange

0

1.8

2.8

Maintained 0

Increased +1.8

Increased +2.8

12

114

36
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2019 Fall Dashboard Suspension Rate by Race/Ethnicity
African American

American Indian

Asian

Filipino

Blue

No Performance Color

No Performance Color

No Performance Color

0

Less than 11 Students - Data
Not Displayed
1 for Privacy

0

Less than 11 Students - Data
Not Displayed
4 for Privacy

Maintained 0

Maintained 0

44

32

Hispanic

Two or More Races

Pacific Islander

White

Orange

Blue

Yellow

1.8

0

0.7

Increased +1.8

Maintained 0

Increased +0.7

56

57

135

This section provides a view of the percentage of students who were suspended.
2019 Fall Dashboard Suspension Rate by Year
2017

2018

2019

0

0.6

Conclusions based on this data:

1. Overall, suspension indicator for Emerson is yellow, with a .6 increase in the number of suspensions. Whites students
2. Hispanic, socioeconomically disadvantaged and students with disabilities suspension indicator is orange. For each
of these categories the suspension indicator increased.

3. English Learners, African American, Two or More Races and English Learners students are blue on the dashboard
indicator which maintained at that level.
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Goals, Strategies, & Proposed Expenditures
Complete a copy of the following table for each of the school’s goals. Duplicate the table as needed.

LEA/LCAP Goal
BUSD LCAP Focus Goal 1: Provide high quality classroom instruction and curriculum that promote college and career
readiness with academic interventions in place to eliminate barriers to student success.

Goal 1
BUSD LCAP Focus Goal 1: Provide high quality classroom instruction and curriculum that promote
college and career readiness with academic interventions in place to eliminate barriers to student
success.

Identified Need
Provide high quality classroom instruction and curriculum that promote college and career readiness
with academic interventions in place to eliminate barriers to student success.

Annual Measurable Outcomes
Metric/Indicator

Baseline/Actual Outcome

Expected Outcome

Local and District
Assessments, STAR and SBA
data, and other teacherdesigned assessments and
measures of progress. COST
reports of student progress.

In 2018- 2019, 71.91% and
69.18% of All students
Exceeded or Met Standard and
17.81% and 19.86% Nearly
Met Standard on SBA in ELA
and Math respectively.

Increase by 5% points the
number of students Exceeding,
Meeting, and/or Nearly Meeting
Standard on SBA in ELA and
Math.

Complete a copy of the Strategy/Activity table for each of the school’s strategies/activities. Duplicate
the table, including Proposed Expenditures, as needed.
startcollapse

Strategy/Activity 1
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)
All Students
Strategy/Activity
Emerson teachers and staff will ensure implementation of high quality, balanced English Language
Arts (ELA) and Math programs using district adopted curriculum and best practices (the Teachers
College Reading and Writing Program along with phonics and word work, spelling activities for ELA
and Eureka math). Teachers will continue to transition to Next Generation Science Standards for
Science.
This activity will be supported by our Literacy Coach: .25 FTE at the cost of $32,862 funded by
BSEP.
Teachers will attend district-wide and site-based training led by literacy and math coaches as well
as site and district teacher leaders as we implement Common Core standards. Teachers will be
released to observe other teachers on-site and at other schools and to take sub days to meet, plan,
School Plan for Student Achievement (SPSA)
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and coordinate curriculum and instruction. Teachers will meet and plan in Professional Learning
Communities during team and staff meetings to use quantitative and qualitative data and
knowledge of students' academic readiness, language proficiency, cultural background, and
individual development to create engaging and challenging learning experiences for all children.
Teachers will collaborate frequently to develop instructional practices that draw from students'
cultures and personal experiences to improve the delivery of culturally relevant pedagogy.
This activity will be supported through the use of sub days - 32 days @ $205/day at a cost of
$6,500 funded by BSEP carryover funds from the 2019- 2020 school year.
Teachers and classified staff will collaborate at meetings, annual retreat and staff trainings.
Identified Classified staff will also be paid hourly to participate in PBIS planning meeting,
professional development sessions, and other collaboration meetings.
This activity will be supported by Classified Hourly pay for Professional Development at a cost of
$1,000 funded by BSEP funds.
All appropriate and necessary materials, supplies, equipment, technology (for students and staff)
hardware and software licenses, and furniture will be purchased.
This activity will be supported by BSEP funds for materials and supplies in the amount of $7,949,
and $5,000 in projected BSEP 2019-2020 carryover.

Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.
Amount(s)

Source(s)

32,862

BSEP

6500

BSEP Carryover

1000

BSEP

7949

BSEP

5000

BSEP Carryover
Other
Other

Strategy/Activity 2
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)
All Students and students working below grade level with specific focus on EL, SEC, Foster Youth,
African American and Hispanic/Latino Students, and Students with Disabilities
Strategy/Activity
Students will be identified for extra support and targeted instruction on an ongoing basis through a
review of performance and behavior data/information at (PLC), snapshot, grade level and
Coordination of Services (COS) Team Meetings. At COST, Interventions will be coordinated by the
Emerson Intervention Team comprised of RTI teacher, Literacy Coach, ELD teacher, Special
Education and classroom teachers, Therapist, Family Equity and Engagement (FEE) coordinator,
School Plan for Student Achievement (SPSA)
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and principal. Parent input and involvement will be sought at parent-teacher conferences and the
Student Study Team (SST) meetings. The team will identify areas of need for individuals and small
groups of students and will coordinate intervention plans based on those needs. Intervention staff
will collaborate with teachers during team and staff meetings to track the progress of students
throughout the school year.
This activity will be supported by our Response to Intervention Teacher (RTI) .43 FTE at a cost of
$50,862 in BSEP funds and $20,290 in Title I funds. In case of a rise in personnel costs, and extra
$2,512 from BSEP funds will be set aside in reserve costs, and an additional $1036 in Title 1
Reserve Funds.
Intervention for students in grades 1-5 will be provided during the school day by Literacy Coach,
RTI, and ELD Teachers, Special Education Staff, Classroom Teachers, Tutors, and volunteers.
After school instruction will be provided (when teachers are available) in reading, writing, and/or
math.
This activity will be supported by a District Allocation in the amount of $3,694.
Intervention for students in K will be provided by a K tutor (if one can be hired) at a cost of $1,500
in BSEP carryover funds.
Additional one on one after school support will be provided through BUILD tutors assigned to target
students. SAGE tutors will provide students with extra support during homework center based on
need. The RTI will coordinate and supervise BUILD and SAGE tutors after school. Tutors will be
trained in best tutoring practices by BUILD coordinator and Literacy Coach.Teachers and staff will
also provide targeted after school instruction throughout the school year. A teacher will be paid
hourly to coordinate and supervise all BUILD tutors.
This activity will be supported by teacher hourly pay in the amount of $1,500 for the year funded by
BSEP funds.
This activity will be supported by Kids World/LEARNS contribution in the amount of $2500 from the
District Allocation.
KIds' World staff will provide a safe and enriched learning environment for students from all grade
levels. Enrichment opportunities will be provided for all students and Kids' World staff will
communicate with classroom teachers about homework and needed skill development, including
the use of chromebooks for upper grade students. BUILD, SAGE, and other tutors may further
support the homework hour by working with individual Kids' World students. Key Kids' World staff
will attend PBIS trainings and will implement PBIS in the after school program.
Behavioral health support will be provided to target students - see Goal 3.
Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.
Amount(s)

Source(s)

50,862

BSEP

20290

Title I A - Basic Funding

2,512

BSEP

3,694

District Allocation
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1500

BSEP Carryover

1036

Title I A - Basic Funding

2500

District Allocation

1500

BSEP

Strategy/Activity 3
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)
All Students
Strategy/Activity
Emerson teachers and staff will ensure that all students receive a well rounded instructional
program including weekly art and music instruction from credentialed teachers. Art instruction will
be standards based and will be correlated with classroom instruction. Music classes will include
vocal, rhythm, and instrumental instruction dependent on grade level.
This activity will be supported through by our Art Teacher. PTA will fund .28 FTE (4 enrichment
periods) at a cost of $33, 721 and District will fund .28 FTE, so that all Kindergarten through 5th
grade students will participate in Art class.
Students will participate in physical education and gardening classes which will focus on building
life long habits of health, well being, and sustainability. All students in 1-5 will have PE two times a
week.
This activity will be supported by our PE teacher at 1.0 FTE. PTA will fund .44 FTE at a cost of
$48,782 and District will fund .56 FTE.
In case of an increase in costs, an additional allocation will be set aside as an unallocated reserve
in PTA funds.
A collaboration between Kids' World and the PTA will provide additional opportunities for
enrichment such as chess, cooking, music and Lego classes.
Materials will be provided for art, physical education, and other classes. An alternative to the yard
play, the Discovery Zone, will be implemented and supplied by the site through carryover funds.
See above for funding.
Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.
Amount(s)

Source(s)

33,721

PTA

48,782

PTA
Other
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Annual Review
SPSA Year Reviewed: 2018-19
Respond to the following prompts relative to this goal. If the school is in the first year of
implementing the goal, an analysis is not required and this section may be deleted.

ANALYSIS
Describe the overall implementation of the strategies/activities and the overall effectiveness of the
strategies/activities to achieve the articulated goal.
All the strategies and activities under this goal are working well. All students are being provided
with high quality classroom curriculum and instruction along with academic interventions to
eliminate barriers to student success. Students are also provided with instruction and enrichment in
the areas of art, music, and physical education by trained, credentialed teachers.. Academic
interventions are provided in a focused and need-based manner based on ongoing data and case
management.
Briefly describe any major differences between the intended implementation and/or the budgeted
expenditures to implement the strategies/activities to meet the articulated goal.
While interventions are provided in a focused and need based manner, there is never adequate
time in the school day nor sufficient personnel to provide enough support the needs of each and
every child to the extent desired.
Describe any changes that will be made to this goal, the annual outcomes, metrics, or
strategies/activities to achieve this goal as a result of this analysis. Identify where those changes can
be found in the SPSA.
In order to provide additional support to students, we will continue to fund the RTI teacher by to 1.0
FTE and EL teacher to .50 FTE in Goal 1, strategy 2. This will provide additional service days and
case management for focal students.
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Goals, Strategies, & Proposed Expenditures
Complete a copy of the following table for each of the school’s goals. Duplicate the table as needed.

LEA/LCAP Goal
BUSD LCAP Focus Goal 2: End the racial predictability of academic achievement by ensuring that all systems are
culturally and linguistically responsive to the needs of our students.

Goal 2
BUSD LCAP Focus Goal 2: End the racial predictability of academic achievement by ensuring that
all systems are culturally and linguistically responsive to the needs of our students.

Identified Need
End the racial predictability of academic achievement by ensuring that all systems are culturally and
linguistically responsive to the needs of our students.

Annual Measurable Outcomes
Metric/Indicator

Baseline/Actual Outcome

Expected Outcome

ELPAC data, PBIS data, and
analysis of staff training and
use of Equity and intervention
strategies in the classroom and
throughout the school day.

In 18-19, overall, 71% of our
English Learners maintained or
progressed toward proficiency
on the ELPAC. Equity training
was provided to all
credentialed and some
classified staff at monthly staff
meetings throughout the school
year. Hispanic,
socioeconomically
disadvantaged, and students
with disabilities suspension
indicator is orange. For each
of these categories, the
suspension indicator
increased.

English Learners should gain
proficiency level each year.
Reduce the number of out of
school suspensions for student
groups who fall into the orange
indicator category, changing
the indicator to yellow.

Complete a copy of the Strategy/Activity table for each of the school’s strategies/activities. Duplicate
the table, including Proposed Expenditures, as needed.
startcollapse

Strategy/Activity 1
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)
English Language Learners
Strategy/Activity
English Language Development (ELD) Teacher will ensure that every English Learner receives
ELD instruction at the appropriate level through push in, pull out, and/or classroom teacher guided
School Plan for Student Achievement (SPSA)
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groups. ELD instruction will address the reading, writing, listening and speaking language needs of
students. ELD teacher will assess all EL students annually using the ELPAC; will track student
growth over the course of the year and will report progress to parents three times a year during
trimester report card periods. ELD Teacher and staff will also monitor the progress of every EL
student in English against the goal that each student is gaining at least one ELPAC level a year
and that students are reaching proficiency. ELD teacher will collaborate regularly with COS team
and other intervention staff to monitor the effectiveness of instruction, intervention, and support. EL
teacher will host parent meetings to gain parent input and provide support and resources.
This activity will be supported by the ELD Teacher: Site FTE .10; District FTE - .40 at a cost of
$15,452 from PTA funding.
All necessary materials, supplies and software will be purchased. See Goal 1.
Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.
Amount(s)

Source(s)

15452

PTA
Other

Strategy/Activity 2
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)
All students with focus on students of color, students who qualify for free or reduced price meals,
EL students, and Foster youth.
Strategy/Activity
Teachers will continue to use strategies, materials, and instruction that engage and support all
learners. Teachers will use high Equity Strategies to support and engage students of color.
Teachers will collaborate frequently to develop instructional practices that draw from students'
cultures and personal experiences to improve the delivery of culturally relevant pedagogy.
The Equity TSA's will work collaboratively with the staff to lead our work in this area and we will
devote the equivalent of one hour month of staff meeting time to the this work. We will continue
reading books together and engaging in training, such as Restorative Practices training, to improve
our practices.
With the support of the Equity Teacher Leader, staff will engage regularly in equity-based learning
activities, read articles, review data (use of equity strategies with students from target groups and
office referrals), and use equity and data tools to identify student and staff needs in order create a
more welcoming and engaging environment for all students.
This strategy will be supported through the purchase of all necessary materials and supplies. See
Goal 1.

Proposed Expenditures for this Strategy/Activity
School Plan for Student Achievement (SPSA)
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List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.
Amount(s)

Source(s)

Strategy/Activity 3
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)
All students with focus on students of color, students who qualify for free or reduced price meals,
EL students, and Foster youth.
Strategy/Activity
Implementation of School-wide Positive Behavior Interventions and Support (PBIS): The school's
classroom rules, procedures, and behavior management polices will be written, explained,
practiced, and supported with sensitivity towards all student's emotional health as well as cultural
and linguistic differences. With the support and guidance of Equity Lead Teacher, RTI/PBIS lead
teacher, and Family Equity coordinator, staff will reflect on and improve school wide practices and
procedures. The School Principal will seek student input through a Student Advisory Committee,
which will meet regularly with the Principal and OFEE Coordinator.
Whole school and classroom behavior expectations will be posted, explicitly taught, reviewed, and
recognized. Our PBIS team will meet monthly to review positive behavior policies and practice,
monitor progress and to review student data and identify problem areas. Data will be reviewed by
the COS Team and shared at staff meetings so that practices can be adjusted and interventions
provided. Individual Behavior Plans will be written in a proactive manner for identified students.
CBG's (Caught Being Good Passes) will be used school wide to reinforce and encourage positive
behavior. Fifth grade students will continue to be trained as "RJ" (Restorative Justice) coaches to
support positive behavior on the school yard. Kids' World and other classified staff will attend PBIS
and other positive behavior trainings with credentialed staff and will implement PBIS school wide.
This strategy will be supported by the RTI teacher, see Goal 1, and hourly pay for classified staff,
see Goal 1.
Site will hold monthly All School Meetings for the primary purpose of building community. Student
performances, special events and calendar announcements, CBG count and Shout Out certificates
will take place at All School Meetings. Special Assemblies focused on the Performing Arts and
Cultural Celebrations/Recognitions will be scheduled for Friday assemblies.
Plan meeting in conjunction with PTA so that parents are more aware of and involved in the
positive behavior practices, strategies and outcomes. Parents will learn about PBIS, CBS's,
Toolbox, Welcoming Schools, in order to collaborate with the school and reinforce strategies at
home.
Site will review safety and emergency procedures on an ongoing basis and will hold monthly drills.
Safety committee will meet to plan drills, staff meeting activities and update Safety Plan goals. Staff
meeting time will be used periodically to review contents of Emergency Backpacks and Emergency
Container and restock supplies as needed.
This strategy will be supported through the purchase of all necessary materials and supplies. see
Goal 1
School Plan for Student Achievement (SPSA)
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Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.
Amount(s)

Source(s)

Strategy/Activity 4
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)
All students with focus on students of color, students who qualify for free or reduced price meals,
EL students, and Foster youth.
Strategy/Activity
Staff will collaborate to plan and use the Toolbox and Restorative Practices strategies and
curriculum to teach social emotional regulation skills to students.
Staff will post "Tools" in the classrooms and integrate the use of tools into daily instruction through
read alouds, real life problem-solving situations, conflict resolution, and individual target student
behavior support. Staff will use Restorative Circles and Practices to build community and repair
harms. Students will be trained by the Principal and Coach to be Restorative Practice Leaders in
the lunchroom and play yard.
Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.
Amount(s)

Source(s)

Strategy/Activity 5
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)
All students with focus on students of color, students who qualify for free or reduced price meals,
EL students, and Foster youth.
Strategy/Activity
Clerical Office Assistant will be in the front office the majority of the school day to assist with office
duties, help teachers prep and copy materials, and assist in the front office to welcome and support
families. The Assistant will support the principal and secretary in ordering, inventorying, storing and
distributing supplies.
This activity will be supported by the funding of a Clerical Assistant, FTE .50 at a cost of $37,800
from PTA funds. A fund of $4,073 will be set aside in PTA reserves for unforseseen employment
costs.
School Plan for Student Achievement (SPSA)
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Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.
Amount(s)

Source(s)

37,800

PTA

4073

PTA

Annual Review
SPSA Year Reviewed: 2018-19
Respond to the following prompts relative to this goal. If the school is in the first year of
implementing the goal, an analysis is not required and this section may be deleted.

ANALYSIS
Describe the overall implementation of the strategies/activities and the overall effectiveness of the
strategies/activities to achieve the articulated goal.
The site is effectively working toward ending the racial predictability of academic achievement by
ensuring that all systems are culturally and linguistically responsive to the needs of our students.
Briefly describe any major differences between the intended implementation and/or the budgeted
expenditures to implement the strategies/activities to meet the articulated goal.
In 18-19, the staff spent extensive staff meeting time working with the SEEDS organization to make
sure that our internal systems are responsive to the needs of all teaching staff and to make sure
that our discipline systems were supportive of a Restorative Justice framework rather than a
punitive, consequence based system of responding to student behaviors.
Describe any changes that will be made to this goal, the annual outcomes, metrics, or
strategies/activities to achieve this goal as a result of this analysis. Identify where those changes can
be found in the SPSA.
Unfortunately, due to change in personnel and resulting individual staff costs, we will need to
reduce the FTE for our ELD teacher from .60 in 18-19 to .50 in 19-20, see Goal 2, Activity 1. With
the support of the PTA, we intend to maintain the ELD teacher at .50 from 2019- 2020 to 20202021.
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Goals, Strategies, & Proposed Expenditures
Complete a copy of the following table for each of the school’s goals. Duplicate the table as needed.

LEA/LCAP Goal
BUSD LCAP Focus Goal 3: Ensure all school sites have safe, welcoming and inclusive climates for all students and their
families, so that all students are in their classes ready to learn.

Goal 3
BUSD LCAP Focus Goal 3: Ensure all school sites have safe, welcoming and inclusive climates for
all students and their families, so that all students are in their classes ready to learn.

Identified Need
Ensure all school sites have safe, welcoming and inclusive climates for all students and their
families, so that all students are in their classes ready to learn. Monitor and increase student
attendance.

Annual Measurable Outcomes
Metric/Indicator

Baseline/Actual Outcome

Expected Outcome

Parent engagement survey
results, attendance reports,
SART and SARB meetings and
data, and review of COST
data.

90% of respondent parents
share positive responses in the
annual survey. SART meetings
are regularly scheduled for
focal students, and SARB
meetings are held for high-risk
cases. Overall, the Emerson
dashboard indicator for
Attendance is orange, with a1
point increase in chronic
absenteeism. African
American, Two or More Races
and Socioeconomically
disadvantaged student
indicator are orange, with a
small increase for each group.

Increased participation in the
parent engagement survey, to
include 80% of the a parent
population. The Attendance
Dashboard indicator will
indicate yellow, with increases
in daily matriculation for African
American, Two or More Races
and Socioeconomically
disadvantaged student groups.

Complete a copy of the Strategy/Activity table for each of the school’s strategies/activities. Duplicate
the table, including Proposed Expenditures, as needed.
startcollapse

Strategy/Activity 1
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)
All students with focus on students of color, students who qualify for free or reduced price meals,
EL students, students who identify as LGBTQ and Foster youth.
Strategy/Activity
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Teachers, staff, and parents will plan and articulate strategies for parent involvement and include
them in the site plan.
Emerson School will have a Family Equity and Engagement (FEE) Coordinator who will interact
with individuals from diverse cultural, racial/ethnic, and socioeconomic backgrounds to help families
navigate the school system and related social services.
This strategy will be supported by a .50 FTE FEE coordinator.
The FEE Coordinator will be onsite and will have a dedicated space from which to outreach to and
communicate with families to increase engagement and involvement, coordinate and provide
support and resources for students and families, work with families to improve attendance and
coordinate with staff to better serve students and families.
Staff will solicit parent input through parent surveys and diverse parent guardian target groups,
including groups such as the PTA sponsored Equity Study Circle. Based on parent interest and
student need, staff will provide parent workshops, educational events on topics identified as
important through parent surveys and diverse parent guardian groups. Workshops might include
parent education nights on reading, math, writing, homework, positive behavior systems, support
for students, special education, etc.
FEE coordinator will attend SART (Student Attendance Review Team) meetings to strategize with
staff and families on how to improve target student attendance and support families. FEE
coordinator will collaborate with the principal to complete Student Attendance Review Board
Packets.

Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.
Amount(s)

Source(s)
Other

Strategy/Activity 2
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)
All students with focus on students of color, students who qualify for free or reduced price meals,
EL students, and Foster youth.
Strategy/Activity
Organized parent groups, such as the Emerson Equity Study Circle will be trained and supported at
our site and district to strengthen their ability to collaborate with administrator and school site staff
on issues that impact student achievement and well being.
School Leadership Council members including parents, classified staff, teachers, and principal will
attend district training sessions and informational forums throughout the year. Principal will work
with SSC and Staff to review and share our Home School Compact.
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The site will hold SSC and ELAC meetings to share information, gain parent perspective, and form
meaningful partnerships with parents. The FFE coordinator will outreach to families of color to
increase involvement and will coordinate with target parents and ELD teacher to schedule and hold
a minimum of four ELAC meetings a year.
Principal and staff will collaborate with multiple stakeholders such as After School Coordinator,
Student Advisory Committee, FEE office, Literacy Coach, RTI teacher, and ELD teacher to plan
and hold family information evenings and assemblies based on interest and need.
This strategy will be supported by the RTI, FEE, Literacy, ELD staff. See Goal 1, 2, and 3 for
funding.
Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.
Amount(s)

Source(s)

Strategy/Activity 3
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)
All students with focus on students of color, students who qualify for free or reduced price meals,
EL students, and Foster youth.
Strategy/Activity
Emerson staff, teachers, and parents will continue to plan and hold school-wide community events
such as Back to School Night, Open House, monthly all school meetings, our Winter concert, and
PTA sponsored events such as monthly meetings, BBQ's, Walk-a-thon, and culturally based
assemblies and activities throughout the year.
The staff will continue to work with the PTA board to coordinate special presentations for PTA
meetings such as evenings on writing, cyber-safety etc. Parent communications will continue to be
translated. Arabic translation is now available and being used for Bear Facts and other
communications.
Staff will continue to recognize outstanding parent service during our annual Cesar Chavez
assembly. Student service will be recognized at that assembly as well. Staff and parents will
collaborate to plan additional ways to recognize a diverse range of parent involvement and support.
Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.
Amount(s)
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Strategy/Activity 4
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)
All Students
Strategy/Activity
Teachers will continue to use the Welcoming Schools curriculum to ensure that all students,
including those that identify as LGBTQ and families feel safe and secure at school. Teachers will
meet to plan and then teach lessons from the three Welcoming Schools units focusing on bullying,
family diversity and gender stereotyping.
PBIS planning meetings will take place once a month. Classified staff will attend along with
credential staff to track student behavioral data and update and modify PBIS plan.
This strategy will be supported by funding of RTI Teacher and hourly pay for classified staff, see
goal 1.
Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.
Amount(s)

Source(s)

Strategy/Activity 5
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)
All students with focus on students of color, students who qualify for free or reduced price meals,
EL students, and Foster youth.
Strategy/Activity
Behavioral health support services will be coordinated and provided at school. Site will collaborate
with Berkeley Public Mental Health and other service providers so that trained personnel may
provide one on one and small group behavior health support services to target students two days a
week.
This strategy will be supported by LCAP funds in the amount of $13,000, district allocation in the
amount of $5,000 and BSEP carryover funds in the amount of $2,000.
FEE coordinator will collaborate with principal, Literacy Coach, RTI teacher, ELD teacher and
SPED and classroom teachers to plan events to inform parents of programs, curriculum and
instruction, assessments and to encourage support at home. Events such as Literacy Night, Books
and Cookies, Summer Reading Book Giveaway, ELAC meetings, and other events will be
supported through the use of Title I parent involvement funds in the amount of $421.
Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.
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Amount(s)

Source(s)

13,000

District Allocation

5,000

District Allocation

2,000

BSEP Carryover

421

Title I A - Parent Involvement

Annual Review
SPSA Year Reviewed: 2018-19
Respond to the following prompts relative to this goal. If the school is in the first year of
implementing the goal, an analysis is not required and this section may be deleted.

ANALYSIS
Describe the overall implementation of the strategies/activities and the overall effectiveness of the
strategies/activities to achieve the articulated goal.
Emerson staff is making good progress toward ensuring that all school sites have safe, welcoming
and inclusive climates for all students and their families, so that all students are in their classes
ready to learn. According to the results of our annual Family Engagement and School Climate
Survey, 80-90% of families strongly agree or agree that our school climate is positive; 90% strongly
agree or agree that their children feel safe at school; and 97% of our families feel that they have
good awareness of school-sponsored activities and 88% participation.
Briefly describe any major differences between the intended implementation and/or the budgeted
expenditures to implement the strategies/activities to meet the articulated goal.
In 19-20 the PTA successfully continued Equity Circles despite challenges in coordination and
recruitment the prior year.
Describe any changes that will be made to this goal, the annual outcomes, metrics, or
strategies/activities to achieve this goal as a result of this analysis. Identify where those changes can
be found in the SPSA.
We will continue to make a concerted effort to have more families of color participate in the annual
survey.
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Goals, Strategies, & Proposed Expenditures
Complete a copy of the following table for each of the school’s goals. Duplicate the table as needed.

LEA/LCAP Goal

Goal 4

Identified Need

Annual Measurable Outcomes
Metric/Indicator

Baseline/Actual Outcome

Expected Outcome

startcollapse
Complete a copy of the Strategy/Activity table for each of the school’s strategies/activities. Duplicate
the table, including Proposed Expenditures, as needed.
startcollapse

Strategy/Activity 1
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)
Strategy/Activity
Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.
Amount(s)
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Goals, Strategies, & Proposed Expenditures
Complete a copy of the following table for each of the school’s goals. Duplicate the table as needed.

LEA/LCAP Goal

Goal 5

Identified Need

Annual Measurable Outcomes
Metric/Indicator

Baseline/Actual Outcome

Expected Outcome

startcollapse
Complete a copy of the Strategy/Activity table for each of the school’s strategies/activities. Duplicate
the table, including Proposed Expenditures, as needed.
startcollapse

Strategy/Activity 1
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)
Strategy/Activity
Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.
Amount(s)
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Budget Summary
Complete the table below. Schools may include additional information. Adjust the table as needed. The Budget Summary
is required for schools funded through the ConApp, and/or that receive funds from the LEA for Comprehensive Support and
Improvement (CSI).

Budget Summary
Description

Amount

Total Funds Provided to the School Through the Consolidated Application

$

Total Federal Funds Provided to the School from the LEA for CSI

$

Total Funds Budgeted for Strategies to Meet the Goals in the SPSA

$297,454.00

Other Federal, State, and Local Funds
List the additional Federal programs that the school is including in the schoolwide program. Adjust the table as needed. If
the school is not operating a Title I schoolwide program this section is not applicable and may be deleted.

startcollapse
Federal Programs

Allocation ($)

Subtotal of additional federal funds included for this school: $
List the State and local programs that the school is including in the schoolwide program. Duplicate the
table as needed.
startcollapse
State or Local Programs

Allocation ($)

BSEP

$96,685.00

BSEP Carryover

$15,000.00

District Allocation

$24,194.00

PTA

$139,828.00

Title I A - Basic Funding

$21,326.00

Title I A - Parent Involvement

$421.00

Subtotal of state or local funds included for this school: $297,454.00
Total of federal, state, and/or local funds for this school: $297,454.00
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School Site Council Membership
California Education Code describes the required composition of the School Site Council (SSC). The SSC shall be
composed of the principal and representatives of: teachers selected by teachers at the school; other school personnel
selected by other school personnel at the school; parents of pupils attending the school selected by such parents; and, in
secondary schools, pupils selected by pupils attending the school. The current make-up of the SSC is as follows:
1 School Principal
4 Classroom Teachers
1 Other School Staff
6 Parent or Community Members

startcollapse
Name of Members

Role

Jana Holmes

XPrincipal

Anna Stuppi

XClassroom Teacher

Taylor Totten

XClassroom Teacher

Lily Howell

XOther School Staff

Kyla Portugal

XClassroom Teacher
XOther School Staff

Betsy Hayes

XParent or Community Member

Johnathon Weisglass

XParent or Community Member

Elisa Gomez

XClassroom Teacher
XOther School Staff

Sarah Herbelin

XParent or Community Member

Forrest Bell

XParent or Community Member

Paris Anderson

XParent or Community Member

Iracema Vazquez Camargo

XParent or Community Member

At elementary schools, the school site council must be constituted to ensure parity between (a) the principal, classroom
teachers, and other school personnel, and (b) parents of students attending the school or other community members.
Classroom teachers must comprise a majority of persons represented under section (a). At secondary schools there must
be, in addition, equal numbers of parents or other community members selected by parents, and students. Members must
be selected by their peer group.
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Instructions
The School Plan for Student Achievement (SPSA) is a strategic plan that maximizes the resources
available to the school while minimizing duplication of effort with the ultimate goal of increasing
student achievement. SPSA development should be aligned with and inform the Local Control and
Accountability Plan process.
The SPSA consolidates all school-level planning efforts into one plan for programs funded through
the consolidated application (ConApp), and for federal school improvement programs, including
schoolwide programs, Comprehensive Support and Improvement (CSI), Targeted Support and
Improvement (TSI), and Additional Targeted Support and Improvement (ATSI), pursuant to California
Education Code (EC) Section 64001 and the Elementary and Secondary Education Act as amended
by the Every Student Succeeds Act (ESSA). This template is designed to meet schoolwide program
planning requirements. It also notes how to meet CSI, TSI, or ATSI requirements, as applicable.
California’s ESSA State Plan supports the state’s approach to improving student group performance
through the utilization of federal resources. Schools use the SPSA to document their approach to
maximizing the impact of federal investments in support of underserved students. The implementation
of ESSA in California presents an opportunity for schools to innovate with their federally-funded
programs and align them with the priority goals of the school and the LEA that are being realized
under the state’s Local Control Funding Formula (LCFF).
The LCFF provides schools and LEAs flexibility to design programs and provide services that meet
the needs of students in order to achieve readiness for college, career, and lifelong learning. The
SPSA planning process supports continuous cycles of action, reflection, and improvement.
Consistent with EC 65001, the Schoolsite Council (SSC) is required to develop and annually review
the SPSA, establish an annual budget, and make modifications to the plan that reflect changing
needs and priorities, as applicable.
For questions related to specific sections of the template, please see instructions below:

Instructions: Linked Table of Contents
The SPSA template meets the requirements of schoolwide planning (SWP). Each section also
contains a notation of how to meet CSI, TSI, or ATSI requirements.
Stakeholder Involvement
Goals, Strategies, & Proposed Expenditures
Planned Strategies/Activities
Annual Review and Update
Budget Summary
Appendix A: Plan Requirements for Title I Schoolwide Programs
Appendix B: Plan Requirements for Schools to Meet Federal School Improvement Planning
Requirements
Appendix C: Select State and Federal Programs
For additional questions or technical assistance related to LEA and school planning, please contact
the Local Agency Systems Support Office, at LCFF@cde.ca.gov.
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For programmatic or policy questions regarding Title I schoolwide planning, please contact the local
educational agency, or the CDE’s Title I Policy and Program Guidance Office at TITLEI@cde.ca.gov.
For questions or technical assistance related to meeting federal school improvement planning
requirements (for CSI, TSI, and ATSI), please contact the CDE’s School Improvement and Support
Office at SISO@cde.ca.gov.

Purpose and Description
Schools identified for Comprehensive Support and Improvement (CSI), Targeted Support and
Improvement (TSI), or Additional Targeted Support and Improvement (ATSI) must respond to the
following prompts. A school that has not been identified for CSI, TSI, or ATSI may delete the Purpose
and Description prompts.

Purpose
Briefly describe the purpose of this plan by selecting from Schoolwide Program, Comprehensive
Support and Improvement, Targeted Support and Improvement, or Additional Targeted Support and
Improvement)

Description
Briefly describe the school’s plan for effectively meeting ESSA requirements in alignment with the
Local Control and Accountability Plan and other federal, state, and local programs.

Stakeholder Involvement
Meaningful involvement of parents, students, and other stakeholders is critical to the development of
the SPSA and the budget process. Schools must share the SPSA with school site-level advisory
groups, as applicable (e.g., English Learner Advisory committee, student advisory groups, tribes and
tribal organizations present in the community, as appropriate, etc.) and seek input from these
advisory groups in the development of the SPSA.
The Stakeholder Engagement process is an ongoing, annual process. Describe the process used to
involve advisory committees, parents, students, school faculty and staff, and the community in the
development of the SPSA and the annual review and update.
[This section meets the requirements for TSI and ATSI.]
[When completing this section for CSI, the LEA shall partner with the school in the development and
implementation of this plan.]

Resource Inequities
Schools eligible for CSI or ATSI must identify resource inequities, which may include a review of LEAand school-level budgeting as a part of the required needs assessment. Identified resource inequities
must be addressed through implementation of the CSI or ATSI plan. Briefly identify and describe any
resource inequities identified as a result of the required needs assessment and summarize how the
identified resource inequities are addressed in the SPSA.
[This section meets the requirements for CSI and ATSI. If the school is not identified for CSI or ATSI
this section is not applicable and may be deleted.]
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Goals, Strategies, Expenditures, & Annual Review
In this section a school provides a description of the annual goals to be achieved by the school. This
section also includes descriptions of the specific planned strategies/activities a school will take to
meet the identified goals, and a description of the expenditures required to implement the specific
strategies and activities.

Goal
State the goal. A goal is a broad statement that describes the desired result to which all
strategies/activities are directed. A goal answers the question: What is the school seeking to achieve?
It can be helpful to use a framework for writing goals such the S.M.A.R.T. approach. A S.M.A.R.T.
goal is one that is Specific, Measurable, Achievable, Realistic, and Time-bound. A level of specificity
is needed in order to measure performance relative to the goal as well as to assess whether it is
reasonably achievable. Including time constraints, such as milestone dates, ensures a realistic
approach that supports student success.
A school may number the goals using the “Goal #” for ease of reference.
[When completing this section for CSI, TSI, and ATSI, improvement goals shall align to the goals,
actions, and services in the LEA LCAP.]

Identified Need
Describe the basis for establishing the goal. The goal should be based upon an analysis of verifiable
state data, including local and state indicator data from the California School Dashboard (Dashboard)
and data from the School Accountability Report Card, including local data voluntarily collected by
districts to measure pupil achievement.
[Completing this section fully addresses all relevant federal planning requirements]

Annual Measurable Outcomes
Identify the metric(s) and/or state indicator(s) that the school will use as a means of evaluating
progress toward accomplishing the goal. A school may identify metrics for specific student groups.
Include in the baseline column the most recent data associated with the metric or indicator available
at the time of adoption of the SPSA. The most recent data associated with a metric or indicator
includes data reported in the annual update of the SPSA. In the subsequent Expected Outcome
column, identify the progress the school intends to make in the coming year.
[When completing this section for CSI the school must include school-level metrics related to the
metrics that led to the school’s identification.]
[When completing this section for TSI/ATSI the school must include metrics related to the specific
student group(s) that led to the school’s identification.]

Strategies/Activities
Describe the strategies and activities being provided to meet the described goal. A school may
number the strategy/activity using the “Strategy/Activity #” for ease of reference.
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Planned strategies/activities address the findings of the needs assessment consistent with state
priorities and resource inequities, which may have been identified through a review of the local
educational agency’s budgeting, its local control and accountability plan, and school-level budgeting,
if applicable.
[When completing this section for CSI, TSI, and ATSI, this plan shall include evidence-based
interventions and align to the goals, actions, and services in the LEA LCAP.]
[When completing this section for CSI and ATSI, this plan shall address through implementation,
identified resource inequities, which may have been identified through a review of LEA- and schoollevel budgeting.]

Students to be Served by this Strategy/Activity
Indicate in this box which students will benefit from the strategies/activities by indicating “All Students”
or listing one or more specific student group(s) to be served.
[This section meets the requirements for CSI.]
[When completing this section for TSI and ATSI, at a minimum, the student groups to be served shall
include the student groups that are consistently underperforming, for which the school received the
TSI or ATSI designation. For TSI, a school may focus on all students or the student group(s) that led
to identification based on the evidence-based interventions selected.]

Proposed Expenditures for this Strategy/Activity
For each strategy/activity, list the amount(s) and funding source(s) for the proposed expenditures for
the school year to implement these strategies/activities. Specify the funding source(s) using one or
more of the following: LCFF, Federal (if Federal, identify the Title and Part, as applicable), Other
State, and/or Local.
Proposed expenditures that are included more than once in a SPSA should be indicated as a
duplicated expenditure and include a reference to the goal and strategy/activity where the
expenditure first appears in the SPSA. Pursuant to Education Code, Section 64001(g)(3)(C),
proposed expenditures, based on the projected resource allocation from the governing board or
governing body of the LEA, to address the findings of the needs assessment consistent with the state
priorities including identifying resource inequities which may include a review of the LEA’s budgeting,
its LCAP, and school-level budgeting, if applicable.
[This section meets the requirements for CSI, TSI, and ATSI.]
[NOTE: Federal funds for CSI shall not be used in schools identified for TSI or ATSI. In addition,
funds for CSI shall not be used to hire additional permanent staff.]

Annual Review
In the following Analysis prompts, identify any material differences between what was planned and
what actually occurred as well as significant changes in strategies/activities and/ or expenditures from
the prior year. This annual review and analysis should be the basis for decision-making and updates
to the plan.
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Analysis
Using actual outcome data, including state indicator data from the Dashboard, analyze whether the
planned strategies/activities were effective in achieving the goal. Respond to the prompts as
instructed. Respond to the following prompts relative to this goal. If the school is in the first year of
implementing the goal the Annual Review section is not required and this section may be deleted.
● Describe the overall implementation of the strategies/activities and the overall effectiveness of
the strategies/activities to achieve the articulated goal.
● Briefly describe any major differences between either/or the intended implementation or the
budgeted expenditures to implement the strategies/activities to meet the articulated goal.
● Describe any changes that will be made to the goal, expected annual measurable outcomes,
metrics/indicators, or strategies/activities to achieve this goal as a result of this analysis and
analysis of the data provided in the Dashboard, as applicable. Identify where those changes
can be found in the SPSA.
[When completing this section for CSI, TSI, or ATSI, any changes made to the goals, annual
measurable outcomes, metrics/indicators, or strategies/activities, shall meet the CSI, TSI, or ATSI
planning requirements. CSI, TSI, and ATSI planning requirements are listed under each section of the
Instructions. For example, as a result of the Annual Review and Update, if changes are made to a
goal(s), see the Goal section for CSI, TSI, and ATSI planning requirements.]

Budget Summary
In this section a school provides a brief summary of the funding allocated to the school through the
ConApp and/or other funding sources as well as the total amount of funds for proposed expenditures
described in the SPSA. The Budget Summary is required for schools funded through the ConApp and
that receive federal funds for CSI. If the school is not operating a Title I schoolwide program this
section is not applicable and may be deleted.
From its total allocation for CSI, the LEA may distribute funds across its schools that meet the criteria
for CSI to support implementation of this plan. In addition, the LEA may retain a portion of its total
allocation to support LEA-level expenditures that are directly related to serving schools eligible for
CSI.

Budget Summary
A school receiving funds allocated through the ConApp should complete the Budget Summary as
follows:
● Total Funds Provided to the School Through the Consolidated Application: This amount is the
total amount of funding provided to the school through the ConApp for the school year. The
school year means the fiscal year for which a SPSA is adopted or updated.
● Total Funds Budgeted for Strategies to Meet the Goals in the SPSA: This amount is the total of
the proposed expenditures from all sources of funds associated with the strategies/activities
reflected in the SPSA. To the extent strategies/activities and/or proposed expenditures are
listed in the SPSA under more than one goal, the expenditures should be counted only once.
A school receiving federal funds for CSI should complete the Budget Summary as follows:
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● Total Federal Funds Provided to the School from the LEA for CSI: This amount is the total
amount of funding provided to the school from the LEA.
[NOTE: Federal funds for CSI shall not be used in schools eligible for TSI or ATSI. In addition, funds
for CSI shall not be used to hire additional permanent staff.]
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Appendix A: Plan Requirements
Schoolwide Program Requirements
This School Plan for Student Achievement (SPSA) template meets the requirements of a schoolwide
program plan. The requirements below are for planning reference.
A school that operates a schoolwide program and receives funds allocated through the ConApp is
required to develop a SPSA. The SPSA, including proposed expenditures of funds allocated to the
school through the ConApp, must be reviewed annually and updated by the SSC. The content of a
SPSA must be aligned with school goals for improving student achievement.

Requirements for Development of the Plan
I. The development of the SPSA shall include both of the following actions:
A. Administration of a comprehensive needs assessment that forms the basis of the school’s
goals contained in the SPSA.
1. The comprehensive needs assessment of the entire school shall:
a. Include an analysis of verifiable state data, consistent with all state priorities as
noted in Sections 52060 and 52066, and informed by all indicators described in
Section 1111(c)(4)(B) of the federal Every Student Succeeds Act, including pupil
performance against state-determined long-term goals. The school may include data
voluntarily developed by districts to measure pupil outcomes (described in the
Identified Need); and
b. Be based on academic achievement information about all students in the school,
including all groups under §200.13(b)(7) and migratory children as defined in section
1309(2) of the ESEA, relative to the State's academic standards under §200.1 to—
i.

Help the school understand the subjects and skills for which teaching and
learning need to be improved; and

ii. Identify the specific academic needs of students and groups of students who are
not yet achieving the State's academic standards; and
iii. Assess the needs of the school relative to each of the components of the
schoolwide program under §200.28.
iv. Develop the comprehensive needs assessment with the participation of
individuals who will carry out the schoolwide program plan.
v. Document how it conducted the needs assessment, the results it obtained, and
the conclusions it drew from those results.
B. Identification of the process for evaluating and monitoring the implementation of the SPSA
and progress towards accomplishing the goals set forth in the SPSA (described in the
Expected Annual Measurable Outcomes and Annual Review and Update).

Requirements for the Plan
II. The SPSA shall include the following:
A. Goals set to improve pupil outcomes, including addressing the needs of student groups as
identified through the needs assessment.
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B. Evidence-based strategies, actions, or services (described in Strategies and Activities)
1. A description of the strategies that the school will be implementing to address school
needs, including a description of how such strategies will-a. provide opportunities for all children including each of the subgroups of students to
meet the challenging state academic standards
b. use methods and instructional strategies that:
i.

strengthen the academic program in the school,

ii. increase the amount and quality of learning time, and
iii. provide an enriched and accelerated curriculum, which may include programs,
activities, and courses necessary to provide a well-rounded education.
c. Address the needs of all children in the school, but particularly the needs of those at
risk of not meeting the challenging State academic standards, so that all students
demonstrate at least proficiency on the State’s academic standards through
activities which may include:
i.

strategies to improve students’ skills outside the academic subject areas;

ii. preparation for and awareness of opportunities for postsecondary education and
the workforce;
iii. implementation of a schoolwide tiered model to prevent and address problem
behavior;
iv. professional development and other activities for teachers, paraprofessionals,
and other school personnel to improve instruction and use of data; and
v. strategies for assisting preschool children in the transition from early childhood
education programs to local elementary school programs.
C. Proposed expenditures, based on the projected resource allocation from the governing
board or body of the local educational agency (may include funds allocated via the
ConApp, federal funds for CSI, any other state or local funds allocated to the school), to
address the findings of the needs assessment consistent with the state priorities, including
identifying resource inequities, which may include a review of the LEAs budgeting, it’s
LCAP, and school-level budgeting, if applicable (described in Proposed Expenditures and
Budget Summary). Employees of the schoolwide program may be deemed funded by a
single cost objective.
D. A description of how the school will determine if school needs have been met (described in
the Expected Annual Measurable Outcomes and the Annual Review and Update).
1. Annually evaluate the implementation of, and results achieved by, the schoolwide
program, using data from the State's annual assessments and other indicators of
academic achievement;
2. Determine whether the schoolwide program has been effective in increasing the
achievement of students in meeting the State's academic standards, particularly for
those students who had been furthest from achieving the standards; and
3. Revise the plan, as necessary, based on the results of the evaluation, to ensure
continuous improvement of students in the schoolwide program.
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E. A description of how the school will ensure parental involvement in the planning, review,
and improvement of the schoolwide program plan (described in Stakeholder Involvement
and/or Strategies/Activities).
F. A description of the activities the school will include to ensure that students who experience
difficulty attaining proficient or advanced levels of academic achievement standards will be
provided with effective, timely additional support, including measures to
1. Ensure that those students' difficulties are identified on a timely basis; and
2. Provide sufficient information on which to base effective assistance to those students.
G. For an elementary school, a description of how the school will assist preschool students in
the successful transition from early childhood programs to the school.
H. A description of how the school will use resources to carry out these components
(described in the Proposed Expenditures for Strategies/Activities).
I. A description of any other activities and objectives as established by the SSC (described in
the Strategies/Activities).
Authority Cited: S Title 34 of the Code of Federal Regulations (34 CFR), sections 200.25-26, and
200.29, and sections-1114(b)(7)(A)(i)-(iii) and 1118(b) of the ESEA. EC sections 6400 et. seq.
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Appendix B:
Plan Requirements for School to Meet Federal School Improvement Planning
Requirements
For questions or technical assistance related to meeting Federal School Improvement Planning
Requirements, please contact the CDE’s School Improvement and Support Office at
SISO@cde.ca.gov.

Comprehensive Support and Improvement
The LEA shall partner with stakeholders (including principals and other school leaders, teachers, and
parents) to locally develop and implement the CSI plan for the school to improve student outcomes,
and specifically address the metrics that led to eligibility for CSI (Stakeholder Involvement).
The CSI plan shall:
1. Be informed by all state indicators, including student performance against state-determined
long-term goals (Goal, Identified Need, Expected Annual Measurable Outcomes, Annual
Review and Update, as applicable);
2. Include evidence-based interventions (Strategies/Activities, Annual Review and Update, as
applicable) (For resources related to evidence-based interventions, see the U.S. Department
of Education’s “Using Evidence to Strengthen Education Investments” at
https://www2.ed.gov/policy/elsec/leg/essa/guidanceuseseinvestment.pdf);
3. Be based on a school-level needs assessment (Goal, Identified Need, Expected Annual
Measurable Outcomes, Annual Review and Update, as applicable); and
4. Identify resource inequities, which may include a review of LEA- and school-level budgeting, to
be addressed through implementation of the CSI plan (Goal, Identified Need, Expected Annual
Measurable Outcomes, Planned Strategies/Activities; and Annual Review and Update, as
applicable).
Authority Cited: Sections 1003(e)(1)(A), 1003(i), 1111(c)(4)(B), and 1111(d)(1) of the ESSA.

Targeted Support and Improvement
In partnership with stakeholders (including principals and other school leaders, teachers, and parents)
the school shall develop and implement a school-level TSI plan to improve student outcomes for each
subgroup of students that was the subject of identification (Stakeholder Involvement).
The TSI plan shall:
1. Be informed by all state indicators, including student performance against state-determined
long-term goals (Goal, Identified Need, Expected Annual Measurable Outcomes, Annual
Review and Update, as applicable); and
2. Include evidence-based interventions (Planned Strategies/Activities, Annual Review and
Update, as applicable). (For resources related to evidence-based interventions, see the U.S.
Department of Education’s “Using Evidence to Strengthen Education Investments”
https://www2.ed.gov/policy/elsec/leg/essa/guidanceuseseinvestment.pdf.)
Authority Cited: Sections 1003(e)(1)(B), 1003(i), 1111(c)(4)(B) and 1111(d)(2) of the ESSA.
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Additional Targeted Support and Improvement
A school identified for ATSI shall:
1. Identify resource inequities, which may include a review of LEA- and school-level budgeting,
which will be addressed through implementation of its TSI plan (Goal, Identified Need,
Expected Annual Measurable Outcomes, Planned Strategies/Activities, and Annual Review
and Update, as applicable).
Authority Cited: Sections 1003(e)(1)(B), 1003(i), 1111(c)(4)(B), and 1111(d)(2)(c) of the ESSA.

Single School Districts and Charter Schools Identified for School Improvement
Single school districts (SSDs) or charter schools that are identified for CSI, TSI, or ATSI, shall
develop a SPSA that addresses the applicable requirements above as a condition of receiving funds
(EC Section 64001[a] as amended by Assembly Bill [AB] 716, effective January 1, 2019).
However, a SSD or a charter school may streamline the process by combining state and federal
requirements into one document which may include the local control and accountability plan (LCAP)
and all federal planning requirements, provided that the combined plan is able to demonstrate that the
legal requirements for each of the plans is met (EC Section 52062[a] as amended by AB 716,
effective January 1, 2019).
Planning requirements for single school districts and charter schools choosing to exercise this option
are available in the LCAP Instructions.
Authority Cited: EC sections 52062(a) and 64001(a), both as amended by AB 716, effective January
1, 2019.
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Appendix C: Select State and Federal Programs
For a list of active programs, please see the following links:
Programs included on the Consolidated Application: https://www.cde.ca.gov/fg/aa/co/
ESSA Title I, Part A: School Improvement: https://www.cde.ca.gov/sp/sw/t1/schoolsupport.asp
Available Funding: https://www.cde.ca.gov/fg/fo/af/
Developed by the California Department of Education, January 2019
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BUDGET SUMMARY 2020-21
Emerson
113
4/21/20

Goal/
Strategy

Obj
Code

Budget Item
Literacy Coach
RTI Teacher
ELD Teacher
Teacher Hourly After School Intervention
Behavioral Health
Classified Hourly (Prof Develop)
BUILD Tutor Contract/Kids' World
Certificated Hourly-BUILD Supervision
Parent Involvement
Materials and Supplies
Art Teacher
Clerical Assitant II
PE Teacher
Unallocated Reserve

1/1
1/2
2/1
1/2
3/5
1/1
1/2
1/2

FTE
BGT
32,862 0.25
50,862 0.43

BGT
20,290

FTE

LCAP
Resource
0500
BGT

0.170

FTE
0.40
0.40

PTA Resource
9110
(DDF 906)
BGT

15,452

Sum of
Other
Resources FTE

FTE BGT FTE
0.75
0.10

3,694
13,000

5,000

1,000
2,500
1,500
421

1/1
1/3
2/5
1/3
1/2, 2/5

Total Expenditures
Revenue Allocation

Carryover Priorities
Certificated Subs
Classified Hourly (K Tutoring)
Materials & Supplies
Mental Health Contract
Total Carryover Priorities

1102
1102
1102
1116
5800
2116
5800
1116

BSEP Site
Funds Resource Title I Resource
0752
3010

1/1
1/2
1/1
3/5

4300
1102
2402
1102

7,949
33,721
37,800
48,782
2,512
96,685
96,685
0

6,500
1,500
5,000
2,000
15,000

1,036
21,747
21,747
0

16,694

4,073
0.80 139,828
139,828

0.28
0.67
0.44

0.28
0.56

1.00
1.00
0.50
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.56
0.67
1.00
0.00

7,500
7,500

BSEP & Educational Services Departments

Jefferson Elementary
School Plan for Student
Achievement

2020 - 21

School Year:

2020-21

SPSA Title Page

School Plan for Student Achievement
(SPSA) Template
Instructions and requirements for completing the SPSA template may be found in the SPSA Template
Instructions.
School Name
Jefferson Elementary
School

County-District-School
(CDS) Code
01-61143-6090252

Schoolsite Council
(SSC) Approval Date
5/4/20

Local Board Approval
Date

Purpose and Description
Briefly describe the purpose of this plan (Select from Schoolwide Program, Comprehensive Support
and Improvement, Targeted Support and Improvement, or Additional Targeted Support and
Improvement)
XSchoolwide Program
XComprehensive Support and Improvement
XTargeted Support and Improvement
Briefly describe the school’s plan for effectively meeting the ESSA requirements in alignment with the
Local Control and Accountability Plan and other federal, state, and local programs.
The purpose of this plan is to describe how our school is providing a robust school-wide program to
support all students and to provide details of our comprehensive and targeted support systems for
our focal students.
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Comprehensive Needs Assessment Components
Data Analysis
Please refer to the School and Student Performance Data section where an analysis is provided.

Surveys
This section provides a description of surveys (i.e., Student, Parent, Teacher) used during the school-year, and a summary
of results from the survey(s).
SURVEY
The school conducted a Parent Engagement survey in March 2019 to
•

learn our community's concerns, needs and experiences regarding school culture, climate, home/school
partnership and communications;

The survey included questions to develop actions and strategies to address three goals:
• to create better communication between home and school
• to create a culture of safety at the school;

Other venues for information sharing and input:
• Monthly PTA meetings
• Monthly School Site Council meetings
• Monthly Positive Behavior Supports (PBS) Team meetings
• Monthly principal/PTA joint newsletter
• ELAC
• Informational Bulletin Boards at entrances and in main halls and office
The 2018-19 District portion of the survey aimed to gather feedback specific to the LCAP goals which focused on school
climate. The School Site Council’s focus was to obtain information from families regarding the progress made on the key
themes discussed at the School Site Council in the Spring of 2018. This year’s survey was conducted in April 2018 and
was used to make funding decisions for the 2018-19 school year. The survey was created online through Survey
Monkey. Families had the option to take the survey online; and a paper version was sent home to targeted families.
Jefferson has 320 families in the Spring of 2019 , 187 families (58%)responded to the survey. See data below.
My child(ren) enjoy going to school. 90%
the classroom lessons at my child(ren)s school are culturally inclusive. 87%
teachers are available to discuss my child(ren)'s academic progress. 97%
Student expectations around behavior are consistenly appiled at my child(ren)'s school 81%
the school value the diverdity of the background of all students

91%

the administrartors at my child(ren)'s school create a school enviroment that helps students learn 93%
the students at my child(ren)'s school treat the teachers and staff with respect. 87%
the adults at my child(ren)'s school treat me and my family with respect. 94%
I am glad my chil(ren) attend(s) this school. 95%
I feel a part of the community at this school. 87%
my child feels safe at school. 93%
If a child is bullied at my child's school, he/she can get help from an adult. 80%
School Plan for Student Achievement (SPSA)
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I don’t worry about children getting into school fights at school. 80%
I regulary attend parent/teacher conferences.(elementary/middle school) 90%
I regularly attend back to school night 91%
I am involed with at least one parent group at my child(ren)'s school. 51%
I am aware of school-sponsored activities (Math night, field trips, classroom celebrations, etc) 99%
I know who the family engagement coordinator is at my school.(elementary/high school) 54%
I Volunteer at my child(ren)'s school. 74%
Attend school-sponsored activities(Math night, field trips, classroom celebrations, performances, etc.) 44% Frequently,
44% sometimes

Classroom Observations
This section provides a description of types and frequency of classroom observations conducted during the school-year and
a summary of findings.
The principal frequently visits classrooms, providing staff with informal and ongoing feedback. The teaching staff is
evaluated every other year through formal observations. The principal, literacy coaches, COS Team, and leadership
team set staff development priorities based on the observations of all classrooms, District initiatives, and input from
teachers. New teachers have the opportunity to visit classrooms at other schools through the BTSA program and literacy
staff development provided by the district. All teachers have access to opportunities to visit colleagues and other schools
to observe teaching practices.
In classrooms, the RtI practices and BUSD Best Practices are evident. Implementation of District-adopted curriculum
and programs is evident: A Story Of Units, TCRWP Reading and Writing workshop models, Welcoming Schools,
Toolbox, Positive Behavior Intervention Supports, No Opt Out, Scott Foresman Social Studies, FOSS science, and
Teacher's College Reading and Writing Project literacy.
SCHOOL CULTURE AND CLIMATE DATA
1. classroom rules and expectations posted in classrooms
2. classroom routines and students jobs evident in classrooms
3. school rules "Be Safe, Be Responsible, Be Respectful" and expectations for behavior posted in hallways, Parent
Handbook, mailings home
4. Monthly citizenship themes
5. Monthly community meetings recognize students' positive behavior and demonstration of academic success
6. suspension and referral data entered in PowerSchool
7. System of positive behavior support implemented in school
8. in-classroom social support/community building workshops conducted by school's mental health services provider

Analysis of Current Instructional Program
The following statements are derived from the Elementary and Secondary Education Act (ESEA) of 1965 and Essential
Program Components (EPCs). In conjunction with the needs assessments, these categories may be used to discuss and
develop critical findings that characterize current instructional practice for numerically significant subgroups as well as
individual students who are:
•
•
•

Not meeting performance goals
Meeting performance goals
Exceeding performance goals

Discussion of each of these statements should result in succinct and focused findings based on verifiable facts. Avoid vague
or general descriptions. Each successive school plan should examine the status of these findings and note progress made.
Special consideration should be given to any practices, policies, or procedures found to be noncompliant through ongoing
monitoring of categorical programs.
School Plan for Student Achievement (SPSA)
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Standards, Assessment, and Accountability
Use of state and local assessments to modify instruction and improve student achievement (ESEA)
Each fall, winter and spring BUSD K-5 teachers give a battery of assessments to monitor the development of the core
areas of literacy including reading, writing and spelling. These informal assessments provide classroom teachers and
intervention teachers a window into a child’s literacy and math development so that the teachers can use the information
to modify instruction based on student needs during the course of the year.
Local assessments in reading, math, and writing guide instruction. Reading Tests, TCRWP and STAR given 3 times
yearly and record student comprehension and fluency levels. Assessments for spelling ( DOLCH), and reading (Running
Records), and math are also used to assess student performance. They are administered on an ongoing basis, and the
results are used to provide teachers with data to revise lesson goals and individualize learning. The RTI Coach meets
instructed staff on the use of our schoolwide Assessment Wall to post most-recent reading/writing data. Local math
assessments are given at the end of each chapter and 3 times yearly.
State assessments identify student proficiency and provide data for analysis of effective instructional practice. ELPAC is
administered to all EL students each fall to provide information on their academic progress. Student assessments guide
the individualized development of curriculum units, instruction, and strategies. Staff meetings and whole day grade-level
meetings are provided for teachers to study assessments, develop backwards planning, and work on specific plans for
targeting low achieving students.
While GATE testing is not longer used, classroom instruction is differentiated. Each teacher has been trained on using
the model to support/increase student learning for gifted students. This approach is supported by legislation passed in
California in 2001 that shifts the focus of GATE programming from “pull out” classes to teaching strategies and content
that are integrated into all classrooms. Many of these strategies are integral parts of most Berkeley schools including
GLAD, Story of Units, differentiated instruction, REading and Writing Workshop, enrichment through art, cooking,
gardening, and after school programs.
In addition every teacher formally plans and assesses their own teaching plans and delivery.

Use of data to monitor student progress on curriculum-embedded assessments and modify instruction (EPC)
Student assessments guide the individualized development of curriculum units, instruction, and strategies. Staff
meetings and whole day grade-level meetings are provided for teachers to study assessments, develop backwards
planning, and work on specific plans for targeting low achieving students.
Weekly gathered data, running records, conferencing notes, guide the development of literacy groups and designate
just-right book levels for guided reading instruction and specific literacy lessons.
The Coordination of Services Team, MTSS, and RTI team uses Illuminate information to choose students for specific
intervention services.

Staffing and Professional Development
Status of meeting requirements for highly qualified staff (ESEA)
Jefferson teachers all hold full credentials. None of the faculty holds a trainee credential, which is reserved for those
teachers who are in the process of completing their teacher training. In comparison, two percent of elementary school
teachers throughout the state hold trainee credentials. None of our staff holds an emergency permit. About 95% of the
teachers at Jefferson hold the elementary (multiple-subject) credential. This number is above the average for
elementary schools in California, which is 91 percent.

School Plan for Student Achievement (SPSA)
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Sufficiency of credentialed teachers and teacher professional development (e.g., access to instructional materials training
on SBE-adopted instructional materials) (EPC)
Teachers receive whole group Literacy and Math training on Wednesday afternoons. This training is conducted either at
the school site or at a district -designated site for grade level teachers in the school district.

Alignment of staff development to content standards, assessed student performance, and professional needs (ESEA)
Staff meet at a before school staff retreat to develop curriculum maps that align instruction to content standards. Maps
are made according to a year long schedule. Instruction is tailored to student need through the use of analysis of student
assessment results. Professional development is ongoing, beginning at the August staff retreat and continuing
throughout the school year. Professional development includes the following content areas: Mathematics, Language
Arts, Science, Social Studies, Positive Behavior- School wide Discipline, Art, Music and Physical Education.
Ongoing instructional assistance and support for teachers (e.g., use of content experts and instructional coaches) (EPC)
Literacy instructional assistance is provided by the Response to Intervention team (RTI). The team is composed of a
Literacy Teachers and two Special Education (Learning Center) teachers.
RTI teachers also model writing and spelling lessons, then co-teach to build teacher skills.
District math leaders model lessons, help teachers build ASOU Math curriculum, and set up yearly math teaching plans.
RTI team coordinates formation of RTI groups that are implemented in our Learning Center by our RTI team that
includes: Special Education, ELD, RTI and LIteracy Teachers.
English Language Instruction is provided by our site English Language Development teacher, who supports staff and
students.
Teacher collaboration by grade level (kindergarten through grade eight [K–8]) and department (grades nine through twelve)
(EPC)
Teachers meet at regular intervals during Wednesday staff and collaboration meetings to collaborate at grade levels.
Teachers attend BUSD professional development workshops throughout the school year that focus on EnglishLanguage Arts and Mathematics, Equity, English Language Development, Welcoming Schools and Toolbox.

Teaching and Learning
Alignment of curriculum, instruction, and materials to content and performance standards (ESEA)
Teachers follow the designated grade-level state standards to build their curriculum units; and all teachers use
state/district mandated materials to teach units in math, literacy, science, and social studies. Specific performance
standards for each curriculum area is designated, and students are expected to make grade-level progress.

School Plan for Student Achievement (SPSA)
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Adherence to recommended instructional minutes for reading/language arts and mathematics (K–8) (EPC)
Jefferson School adheres to recommended instructional minutes for reading/language arts and mathematics. Jefferson
school has a dedicated literacy block in K-3rd grades devoted to best practices in literacy.
1. Grades 4-5 minutes based on the average day of 305 instructional minutes, with no allowance for passing time or
transitions. (Note that there are 315 minutes on MTThF and 265 minutes on Wednesday.)
Daily minutes:
90 English Language Arts (some of the language arts' minutes can be combined with social studies and science
curriculums)
30 English Learner Development
60 math
2. Grades 1-2-3, based on 285 daily instructional minutes, with no allowance for passing times.
Daily minutes:
120 English Language Arts (with 45 for writing and 75 for reading, including reading in the content areas)
30 English Learner Development
60 math
3. Kindergarten, based on 260 daily instructional minutes with no allowance for passing times.
Daily minutes:
60 English Language Arts
30 English Learner Developoment and other ELA interventions
50 math, including interventions

Lesson pacing schedule (K–8) and master schedule flexibility for sufficient numbers of intervention courses (EPC)
Teachers meet regularly to build yearly pacing schedules and curriculum maps for all curriculum areas. To ensure that
all students receive the complete standards-based curriculum Teachers meet by grade levels in September and
throughout the school year to design, then refine their pacing/teaching guides with their grade-level teams.
Availability of standards-based instructional materials appropriate to all student groups (ESEA)
Standards’ based instructional materials are used at every grade level. If the major state mandated materials do not
address the needs of sub-groups of students, such as English Learners or Title 1 students, additional state-acceptable
materials are selected and used to ensure that every group is instructed in learning the standards. Jefferson teachers
use the English Learner curriculum, EL-specific guided reading books, and Lucy Calkins Units of Study writing program
to better meet the needs of English Learner students. The newly adopted EL materials will be used by all teachers.
The RTI team, including the English Language Development teacher, assists the teachers by instructing small groups
of students with the standards’ based strategies that specifically address how the English Learner students learn best.
Similar differentiated focus is used to meet the needs of focus and Special Education students. The additional materials
have been purchased by funds provided by the Berkeley Schools Enrichment Project and the Berkeley Public Education
Foundation. Science Curriculum is California standards’ based for K-5. Teachers study all materials to determine if they
are grade-level appropriate and include the grade-level standards. Students are instructed in grade level content. The
LLI Reading Intervention Program is used in grades 1-5 to assist students who are below grade level in reading and is
taught to targeted student in small groups during and beyond the school day.
Use of SBE-adopted and standards-aligned instructional materials, including intervention materials, and for high school
students, access to standards-aligned core courses (EPC)
Teachers use SBE-adopted, standards-aligned instructional materials. Intervention materials are adopted for specific
levels and student needs from the State-accepted list of materials.

Opportunity and Equal Educational Access
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Services provided by the regular program that enable underperforming students to meet standards (ESEA)
All students are taught grade-level standards using state-mandated materials. The Teachers College Reading and
Writing Project and FastTrack Phonics are used to ensure students receive scaffolded lessons and are taught in small
groups or through one-on-one teaching. Teachers individualize amount of work, simplify page designs, and repeat
lessons in several different formats for underperforming students.
The math curriculum, Story of Units, guides teachers in extending learning for underperforming students and presenting
content in various formats and with more frequent repetitions/interventions. Do the Math is used as a supplemental
program to assist students in gaining repeated exposure to key math concepts at their grade level.
Assessment data is used to carefully monitor underperforming students to ensure students are taught the next-step
lessons and assure that they receive more frequent small-group help.
Our RTI system supports teachers formation of leveled small groups for literacy instruction, Assessment Walls,
Attendance data, Illuminate assessments, PBIS interventions.
Various meetings and data help intervene to diagnose issues: Information from SST meetings, conferences, District
assessment data (Illuminate, grade-level meetings, ,Snapshot meetings, SARB meetings, observations, and the
assessment Literacy Wall. Underperforming students receive services from the RTI teachers, classroom teachers, afterschool program, CAL tutors, literacy trained adult volunteers,Bay Area Children First counselor, and City Nursing
services intervention. Additional community agencies help with specific interventions. Jefferson School implements an
after school intervention program that serves K-5 students in 5- 6 week sessions throughout the school year. Students
are pre-taught regular classroom curriculum in advance of the regular classroom schedule.
BUSD Math and English Learner coaches offer ongoing professional development for staff.
Parents/guardians are engaged in various group activities and programs. The parent groups for African American,
Latino, and other parents in PTA, meet regularly to create community connections and to assist with positive school
climate events, and celebrations, such as the Black History Block Party , Multicultural Potluck Night, Community Work
Day beautification program , Welcome Barbeques, and potlucks, Family Math Night, Family Art NIght. Parent
education events, "Defeating the Summer Reading Slump", "Understanding Your Child's ELPAC Score", " Math Night"
Homework Workshop for Parents/Guardians" and others including how to assist students in math, equity discussions,
and ongoing community building. Parent/guardians volunteer in classrooms and throughout the school.
Evidence-based educational practices to raise student achievement
Brain-researched strategies and teaching methods, enhancing learning for all types of student learning styles, combine
with the best ways to integrate curriculum units, such as the use of thematic teaching. Teachers study and use culturally
relevant teaching strategies.Jefferson teachers have combined several practices including: Best practices in Literacy in
a curriculum that maximizes achievement. Teacher uses these units as research for building their own knowledge base
and coaches at least two other teachers in the development of their teaching practices.
Students receive individualized instruction, enhanced instruction time, and scaffolded lessons to increase learning
success. Teachers use research-based practices when teaching guided reading, spelling, and math.
Specialists support individual students with the delivery of targeted educational strategies and methods, including Quick
Reads, LLI, Do the Math, Slingerland and Wilson.

Parental Engagement
Resources available from family, school, district, and community to assist under-achieving students (ESEA)
Students participate in the Afterschool Learning Program that provides academic intervention, JAZ after school program
that provides academic support, enrichment and sports, BEARS that provides academic support, enrichment and
recreation, and a wide variety of scholarship supported PTA enrichment classes including: Cooking, Coding, Spanish
etc.

School Plan for Student Achievement (SPSA)
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Involvement of parents, community representatives, classroom teachers, other school personnel, and students in secondary
schools, in the planning, implementation, and evaluation of ConApp programs (5 California Code of Regulations 3932)
Jefferson School's School Site Council fully participated in the planning, implementation and evaluation of consolidated
application programs. The larger community actively participated in evaluation of Jefferson's programs throughout the
school wide survey.
Funding
Services provided by categorical funds that enable underperforming students to meet standards (ESEA)
Funding is used for materials to support and increase the academic abilities of second language learners. English
Learner staff development and mentoring are provided by a District-paid English Learner Coach
Data guides the work of the entire staff including the Reading Recovery/ Literacy Coach Teacher and Special education
teachers (RTI Team) who instruct all in the techniques of in-class guided reading and literacy block curriculum. Three
members of RTI teach one-on-one reading strategies to the lowest group of students in 1-5th grades. .
Underperforming students receive assistance from RTI teachers teachers and three Instructional Assistants. Their
services are coordinated with the classroom teacher to target the same learning goals outlined in the student’s Individual
Education Plans and regular education plans.
The RTI coordinator implements all RTI services that enables low performing students to have greater access to needed
supports so they can be successful meeting standards.
Fiscal support (EPC)
Fiscal school support is provided through the BUSD general fund, District and teacher/parent generated grants, parent
fund raising, and State and Federal monies. In addition, the city BSEP funds support the school with educational
materials, lower class sizes, a Librarian and books, enrichment programs, and physical improvements.

Stakeholder Involvement
How, when, and with whom did the school consult as part of the planning process for this
SPSA/Annual Review and Update?
Involvement Process for the SPSA and Annual Review and Update
The School Site Committee (SSC) was established through an election process in early September
and is comprised of parents/guardians, teachers, the principal and other staff. The SSC met to
review data and the site plan monthly to ensure alignment and effective implementation with the
Local Control and Accountability Plan and other federal, state, and local programs. Parents, staff
and the principal attend the meetings and fully participate equitably in the development and
oversight process. In addition, a school wide survey (58% respondents) was conducted and analysis
considered in the development of the plan.

Resource Inequities
Briefly identify and describe any resource inequities identified as a result of the required needs
assessment, as applicable.
There are far more students identified as needing intervention support than there is capacity for in
the allocated resources for Tier 2 and Tier 3 support. The school no longer receives Title I funding
but still has a relatively high number of unduplicated students.
Time is a continued challenge. There are students who need multiple layers of support and it is
difficult to find time within the school day to provide support
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There are several barriers which may interfere with student achievement at our school. Attendance
problems and tardiness keep students out of school or with inconsistent participation in remedial
programs. The school day is not of sufficient length to provide remedial support for the lowestachieving students.
Key Barriers:
• Tardies, inconsistent attendance, and lack of participation in extended day programs impact
available instructional time for some students
• Behavioral, emotional, and social issues which impact student engagement or student
achievement
• Lack of adequate instructional minutes to provide interventions for students below grade
level
• Lack of funding for adequate math intervention
• Language barriers which impede the school's outreach to English Learners

School Plan for Student Achievement (SPSA)
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School and Student Performance Data
Student Enrollment
Enrollment By Student Group
Student Enrollment by Subgroup
Percent of Enrollment

Student Group

Number of Students

17-18

18-19

19-20

American Indian

%

%

0%

African American

9.31%

9.98%

9.26%

38

40

41

Asian

9.07%

8.23%

8.8%

37

33

39

Filipino

0.49%

0.5%

0.68%

2

2

3

Hispanic/Latino

17.89%

16.46%

16.93%

73

66

75

Pacific Islander

%

%

0%

44.61%

44.14%

42.89%

%

%

21.44%

White
Multiple/No Response

17-18

18-19

19-20
0

0
182

177

190
0

Total Enrollment

408

401

443

Student Enrollment
Enrollment By Grade Level
Student Enrollment by Grade Level
Grade

Number of Students
17-18

18-19

19-20

Kindergarten

66

69

88

Grade 1

65

68

70

Grade 2

79

64

69

Grade3

86

77

64

Grade 4

45

78

74

Grade 5

67

45

78

Total Enrollment

408

401

443

Conclusions based on this data:
1.

Enrollment by race has remained almost unchanged for the past 2 years.

2.

While it was not included in this data, it should be noted that Jefferson now has a TK classroom.
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School and Student Performance Data
Student Enrollment
English Learner (EL) Enrollment
English Learner (EL) Enrollment
Student Group

Number of Students

Percent of Students

17-18

18-19

19-20

17-18

18-19

19-20

English Learners

38

30

32

9.3%

7.5%

7.2%

Fluent English Proficient (FEP)

26

20

34

6.4%

5.0%

7.7%

Reclassified Fluent English Proficient (RFEP)

12

1

9

27.3%

2.6%

30.0%

Conclusions based on this data:
1.

English learners enrollment is declining with each year.

2.

Reclassification declined in 2018-19 school year.

School Plan for Student Achievement (SPSA)

Page 11 of 66

Jefferson Elementary School

School and Student Performance Data
CAASPP Results
English Language Arts/Literacy (All Students)
Overall Participation for All Students
# of Students Enrolled

Grade
Level

# of Students with
Scores
16-17 17-18 18-19

# of Students Tested

% of Enrolled Students
Tested
16-17 17-18 18-19

16-17

17-18

18-19

16-17

17-18

18-19

Grade 3

40

84

76

39

83

70

39

83

70

97.5

98.8

92.1

Grade 4

68

45

78

67

44

76

67

44

76

98.5

97.8

97.4

Grade 5

67

70

50

67

70

48

67

70

48

100

100

96

All Grades

175

199

204

173

197

194

173

197

194

98.9

99

95.1

* The “% of Enrolled Students Tested” showing in this table is not the same as “Participation Rate” for federal accountability
purposes.
Overall Achievement for All Students
% Standard
% Standard Met % Standard Nearly % Standard Not
Exceeded
Met
Met
16-17 17-18 18-19 16-17 17-18 18-19 16-17 17-18 18-19 16-17 17-18 18-19 16-17 17-18 18-19
Mean Scale Score

Grade
Level

2479. 2463. 2488. 48.72 43.37 54.29
6
5
3
2507. 2540. 2529. 41.79 50.00 52.63
Grade 4
3
5
1
2546. 2560. 2573. 40.30 40.00 47.92
Grade 5
5
1
9
All Grades N/A
N/A
N/A 42.77 43.65 52.06
Grade 3

28.21 25.30 22.86 15.38 15.66 10.00 7.69 15.66 12.86
26.87 38.64 18.42 17.91 9.09 17.11 13.43 2.27 11.84
35.82 40.00 37.50 8.96

8.57 10.42 14.93 11.43 4.17

30.64 33.50 24.74 13.87 11.68 12.89 12.72 11.17 10.31

Reading
Demonstrating understanding of literary and non-fictional texts
Grade Level

% Above Standard

% At or Near Standard

% Below Standard

16-17

17-18

18-19

16-17

17-18

18-19

16-17

17-18

18-19

Grade 3

38.46

43.37

57.14

48.72

43.37

31.43

12.82

13.25

11.43

Grade 4

34.33

43.18

50.00

53.73

52.27

36.84

11.94

4.55

13.16

Grade 5

46.27

44.29

56.25

38.81

48.57

35.42

14.93

7.14

8.33

All Grades

39.88

43.65

54.12

46.82

47.21

34.54

13.29

9.14

11.34

Writing
Producing clear and purposeful writing
Grade Level

% Above Standard

% At or Near Standard

% Below Standard

16-17

17-18

18-19

16-17

17-18

18-19

16-17

17-18

18-19

Grade 3

41.03

42.17

44.29

53.85

38.55

42.86

5.13

19.28

12.86

Grade 4

47.76

54.55

40.79

38.81

40.91

55.26

13.43

4.55

3.95

Grade 5

50.75

58.57

43.75

32.84

30.00

47.92

16.42

11.43

8.33

All Grades

47.40

50.76

42.78

39.88

36.04

48.97

12.72

13.20

8.25
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Listening
Demonstrating effective communication skills
% Above Standard

Grade Level

% At or Near Standard

% Below Standard

16-17

17-18

18-19

16-17

17-18

18-19

16-17

17-18

18-19

Grade 3

28.21

27.71

38.57

64.10

65.06

47.14

7.69

7.23

14.29

Grade 4

29.85

36.36

40.79

50.75

59.09

51.32

19.40

4.55

7.89

Grade 5

37.31

27.14

43.75

52.24

65.71

47.92

10.45

7.14

8.33

All Grades

32.37

29.44

40.72

54.34

63.96

48.97

13.29

6.60

10.31

Research/Inquiry
Investigating, analyzing, and presenting information
Grade Level

% Above Standard

% At or Near Standard

% Below Standard

16-17

17-18

18-19

16-17

17-18

18-19

16-17

17-18

18-19

Grade 3

51.28

44.58

47.14

43.59

43.37

44.29

5.13

12.05

8.57

Grade 4

29.85

54.55

40.79

62.69

43.18

46.05

7.46

2.27

13.16

Grade 5

37.31

41.43

47.92

46.27

45.71

47.92

16.42

12.86

4.17

All Grades

37.57

45.69

44.85

52.02

44.16

45.88

10.40

10.15

9.28

Conclusions based on this data:
1.

Jefferson has a high rate of participation on the state assessment.

2.

The 3rd grade overall score declined by 8 percentage points in the standard not met category..

3.

The 4th grade overall score increased by 7 percentage points in the standard not met category.
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School and Student Performance Data
CAASPP Results
Mathematics (All Students)
Overall Participation for All Students
# of Students Enrolled

Grade
Level

# of Students with
Scores
16-17 17-18 18-19

# of Students Tested

% of Enrolled Students
Tested
16-17 17-18 18-19

16-17

17-18

18-19

16-17

17-18

18-19

Grade 3

40

84

76

40

83

70

40

83

70

100

98.8

92.1

Grade 4

68

45

78

68

44

76

68

44

76

100

97.8

97.4

Grade 5

67

70

50

67

70

48

67

70

48

100

100

96

All Grades

175

199

204

175

197

194

175

197

194

100

99

95.1

* The “% of Enrolled Students Tested” showing in this table is not the same as “Participation Rate” for federal accountability
purposes.
Overall Achievement for All Students
% Standard
% Standard Met % Standard Nearly % Standard Not
Exceeded
Met
Met
16-17 17-18 18-19 16-17 17-18 18-19 16-17 17-18 18-19 16-17 17-18 18-19 16-17 17-18 18-19
Mean Scale Score

Grade
Level

2490. 2492. 2477. 45.00 54.22 44.29
1
1
3
2532. 2528. 2543. 48.53 38.64 53.95
Grade 4
7
8
8
2557. 2560. 2564. 46.27 54.29 43.75
Grade 5
4
9
7
All Grades N/A
N/A
N/A 46.86 50.76 47.94
Grade 3

32.50 26.51 21.43 15.00 8.43 17.14 7.50 10.84 17.14
27.94 34.09 27.63 20.59 20.45 9.21

2.94

6.82

9.21

23.88 15.71 20.83 14.93 18.57 31.25 14.93 11.43 4.17
27.43 24.37 23.71 17.14 14.72 17.53 8.57 10.15 10.82

Concepts & Procedures
Applying mathematical concepts and procedures
Grade Level

% Above Standard

% At or Near Standard

% Below Standard

16-17

17-18

18-19

16-17

17-18

18-19

16-17

17-18

18-19

Grade 3

60.00

67.47

48.57

30.00

19.28

32.86

10.00

13.25

18.57

Grade 4

61.76

50.00

72.37

29.41

36.36

15.79

8.82

13.64

11.84

Grade 5

58.21

57.14

47.92

19.40

28.57

33.33

22.39

14.29

18.75

All Grades

60.00

59.90

57.73

25.71

26.40

26.29

14.29

13.71

15.98

Problem Solving & Modeling/Data Analysis
Using appropriate tools and strategies to solve real world and mathematical problems
Grade Level

% Above Standard

% At or Near Standard

% Below Standard

16-17

17-18

18-19

16-17

17-18

18-19

16-17

17-18

18-19

Grade 3

45.00

55.42

47.14

52.50

34.94

45.71

2.50

9.64

7.14

Grade 4

50.00

52.27

57.89

44.12

36.36

31.58

5.88

11.36

10.53

Grade 5

41.79

50.00

39.58

43.28

32.86

54.17

14.93

17.14

6.25

All Grades

45.71

52.79

49.48

45.71

34.52

42.27

8.57

12.69

8.25

School Plan for Student Achievement (SPSA)

Page 14 of 66

Jefferson Elementary School

Communicating Reasoning
Demonstrating ability to support mathematical conclusions
Grade Level

% Above Standard

% At or Near Standard

% Below Standard

16-17

17-18

18-19

16-17

17-18

18-19

16-17

17-18

18-19

Grade 3

52.50

65.06

48.57

37.50

24.10

41.43

10.00

10.84

10.00

Grade 4

52.94

47.73

60.53

38.24

40.91

31.58

8.82

11.36

7.89

Grade 5

46.27

42.86

33.33

40.30

44.29

60.42

13.43

12.86

6.25

All Grades

50.29

53.30

49.48

38.86

35.03

42.27

10.86

11.68

8.25

Conclusions based on this data:
1.

65% in 3rd, 82% in 4th and 65% in 5th met or exceeded standards on overall math SBA scores for last year.

2.

Jefferson has strong overall test participation.

3.

Math scores declined for the 5th grade grade cohort.
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School and Student Performance Data
ELPAC Results
ELPAC Summative Assessment Data
Number of Students and Mean Scale Scores for All Students
Grade
Level

Overall

Oral Language

Number of
Students Tested
17-18
18-19

Written Language

17-18

18-19

17-18

18-19

17-18

18-19

Grade K

*

*

*

*

*

*

*

*

Grade 1

*

*

*

*

*

*

*

5

Grade 2

1511.0

*

1529.0

*

1492.4

*

11

6

Grade 3

*

*

*

*

*

*

*

6

Grade 4

*

*

*

*

*

*

*

5

Grade 5

*

*

*

*

All Grades

36

24

Overall Language
Percentage of Students at Each Performance Level for All Students
Grade
Level

Level 4

Level 3

Level 2

17-18

18-19

17-18

18-19

K

*

*

*

*

*

1

*

*

*

*

2

*

*

*

*

3

*

*

*

*

52.78

8.33

30.56

58.33

All Grades

17-18

Level 1

18-19

17-18

18-19

Total Number
of Students
17-18
18-19

*

*

*

*

*

*

*

*

*

*

11

*

*

*

*

*

*

*

*

20.83

*

12.50

36

24

Oral Language
Percentage of Students at Each Performance Level for All Students
Grade
Level

Level 4

Level 3

Level 2

17-18

18-19

17-18

18-19

K

*

*

*

*

1

*

*

2

*

*

3

*
61.11

All Grades

17-18

Level 1

18-19

17-18

18-19

Total Number
of Students
17-18
18-19

*

*

*

*

*

*

*

*

*

*

*

*

*

*

*

*

11

*

*

*

*

*

*

*

*

*

*

41.67

*

45.83

*

8.33

*

4.17

36

24
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Written Language
Percentage of Students at Each Performance Level for All Students
Grade
Level

Level 4

Level 3

Level 2

17-18

18-19

17-18

18-19

17-18

18-19

K

*

*

*

*

*

*

1

*

*

*

*

*

*

2

*

*

*

*

*

3

*

*

*

38.89

0.00

37.50

All Grades

*

Total Number
of Students
17-18
18-19

Level 1
17-18

18-19
*

*

*

*

*

*

*

*

*

*

11

*

*

*

*

*

*

*

*

41.67

*

20.83

36

24

Listening Domain
Percentage of Students by Domain Performance Level for All Students
Grade
Level

Well Developed

Somewhat/Moderately

Beginning

Total Number
of Students
17-18
18-19

17-18

18-19

17-18

18-19

17-18

18-19

2

*

*

*

*

*

*

11

*

3

*

*

*

*

*

*

*

*

61.11

33.33

33.33

50.00

*

16.67

36

24

All Grades

Speaking Domain
Percentage of Students by Domain Performance Level for All Students
Grade
Level

Well Developed

Somewhat/Moderately

Beginning

Total Number
of Students
17-18
18-19

17-18

18-19

17-18

18-19

17-18

18-19

K

*

*

*

*

*

*

*

*

2

*

*

*

*

*

*

11

*

72.22

50.00

*

50.00

*

0.00

36

24

All Grades

Reading Domain
Percentage of Students by Domain Performance Level for All Students
Grade
Level

Well Developed

Somewhat/Moderately

Beginning

Total Number
of Students
17-18
18-19

17-18

18-19

17-18

18-19

17-18

18-19

1

*

*

*

*

*

*

*

*

2

*

*

*

*

*

*

11

*

3

*

*

*

*

*

*

*

*

38.89

12.50

41.67

50.00

*

37.50

36

24

All Grades
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Writing Domain
Percentage of Students by Domain Performance Level for All Students
Grade
Level

Well Developed

Somewhat/Moderately

Beginning

Total Number
of Students
17-18
18-19

17-18

18-19

17-18

18-19

17-18

18-19

1

*

*

*

*

*

*

*

*

2

*

*

*

*

*

*

11

*

3

*

*

*

*

*

*

*

*

50.00

16.67

41.67

70.83

*

12.50

36

24

All Grades

Conclusions based on this data:
1.

There are not enough students in each grade for meaningful data interpretations.
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School and Student Performance Data
Student Population
This section provides information about the school’s student population.
2018-19 Student Population
Total
Enrollment

Socioeconomically
Disadvantaged

English
Learners

401

23.7

7.5

This is the total number of
students enrolled.

This is the percent of students
who are eligible for free or
reduced priced meals; or have
parents/guardians who did not
receive a high school diploma.

Foster
Youth
This is the percent of students
whose well-being is the
responsibility of a court.

This is the percent of students
who are learning to communicate
effectively in English, typically
requiring instruction in both the
English Language and in their
academic courses.

2018-19 Enrollment for All Students/Student Group
Student Group

Total

Percentage

English Learners

30

7.5

Homeless

9

2.2

Socioeconomically Disadvantaged

95

23.7

Students with Disabilities

35

8.7

Enrollment by Race/Ethnicity
Student Group

Total

Percentage

African American

40

10.0

Asian

33

8.2

Filipino

2

0.5

Hispanic

66

16.5

Two or More Races

83

20.7

White

177

44.1

Conclusions based on this data:
1.

The percentage of English Learner students is declining.

2.

1/3 of the Jefferson students are socio economically disadvantaged.

3.

The category of 2 or mores races is increasing.
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School and Student Performance Data
Overall Performance
2019 Fall Dashboard Overall Performance for All Students
Academic Performance

Academic Engagement

Conditions & Climate

English Language Arts

Chronic Absenteeism

Suspension Rate

Blue

Blue

Blue

Mathematics
Blue

Conclusions based on this data:
1.

Chronic Absenteeism is low.

2.

Overall ELA and Math Scores are strong.

3.

Suspension rates are non existent.
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School and Student Performance Data
Academic Performance
English Language Arts
The performance levels are color-coded and range from lowest-to-highest performance in the following order:
Lowest
Performance

Red

Orange

Yellow

Green

Blue

Highest
Performance

This section provides number of student groups in each color.
2019 Fall Dashboard English Language Arts Equity Report
Red

Orange

Yellow

Green

Blue

0

0

0

1

3

This section provides a view of Student Assessment Results and other aspects of this school’s performance, specifically
how well students are meeting grade-level standards on the English Language Arts assessment. This measure is based on
student performance on the Smarter Balanced Summative Assessment, which is taken annually by students in grades 3–8
and grade 11.
2019 Fall Dashboard English Language Arts Performance for All Students/Student Group
All Students

English Learners

Foster Youth

Blue

No Performance Color

No Performance Color

60.5 points above standard

6.4 points above standard

0 Students

Increased ++11.8 points
189

Increased
Significantly
++26.6 points
19

Homeless

Socioeconomically Disadvantaged

Students with Disabilities

No Performance Color

Green

No Performance Color

Less than 11 Students - Data Not
Displayed for Privacy

1.5 points above standard

5 points below standard

Increased
Significantly
++19.6 points
52

Increased
Significantly
++30.8 points
24

3
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2019 Fall Dashboard English Language Arts Performance by Race/Ethnicity
African American

American Indian

Asian

Filipino

No Performance Color

No Performance Color

No Performance Color

No Performance Color

8.4 points below standard

0 Students

72.6 points above standard

Less than 11 Students - Data
Not Displayed for Privacy

Increased
Significantly
++25.4 points
22

Increased
Significantly
++19.1 points
12

1

Hispanic

Two or More Races

Pacific Islander

White

Blue

Blue

No Performance Color

Blue

47.8 points above standard

62.7 points above standard

0 Students

81 points above standard

Increased
Significantly
++40.3 points
33

Increased
Significantly
++15.5 points
43

Maintained -2 points
78

This section provides a view of Student Assessment Results and other aspects of this school’s performance, specifically
how well students are meeting grade-level standards on the English Language Arts assessment. This measure is based on
student performance on the Smarter Balanced Summative Assessment, which is taken annually by students in grades 3–8
and grade 11.
2019 Fall Dashboard English Language Arts Data Comparisons for English Learners
Current English Learner

Reclassified English Learners

English Only

Less than 11 Students - Data Not
Displayed for Privacy

Less than 11 Students - Data Not
Displayed for Privacy

66.1 points above standard

9

10

Increased ++10.1 points
163

Conclusions based on this data:

1. The performance of students that identify as 2 or more races increased by 15.5 points on the ELA SBA while
remaining 62.7 points above the standard.

2. The performance of students that identify as African American increased by 25.4 points, however still remains 8.4
points below the standard.

3. Students who identify as hispanic (40.3), SED(19.6) and SWD(30.8) increased on the ELA SBA by the point in
parenthesis.
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School and Student Performance Data
Academic Performance
Mathematics
The performance levels are color-coded and range from lowest-to-highest performance in the following order:
Lowest
Performance

Red

Orange

Yellow

Green

Highest
Performance

Blue

This section provides number of student groups in each color.
2019 Fall Dashboard Mathematics Equity Report
Red

Orange

Yellow

Green

Blue

0

0

0

1

3

This section provides a view of Student Assessment Results and other aspects of this school’s performance, specifically
how well students are meeting grade-level standards on the Mathematics assessment. This measure is based on student
performance on the Smarter Balanced Summative Assessment, which is taken annually by students in grades 3–8 and
grade 11.
2019 Fall Dashboard Mathematics Performance for All Students/Student Group
All Students

English Learners

Blue

No Performance Color

47.5 points above standard

31.2 points above standard

Maintained ++2.5 points
189

Increased
Significantly
++43.7 points
19

Homeless

Socioeconomically Disadvantaged

Students with Disabilities

No Performance Color

Green

No Performance Color

Less than 11 Students - Data Not
Displayed for Privacy

14.6 points below standard

19.8 points below standard

Increased ++7.4 points

Increased
Significantly
++35.4 points
24

3
52
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2019 Fall Dashboard Mathematics Performance by Race/Ethnicity
African American

American Indian

Asian

Filipino

No Performance Color

No Performance Color

No Performance Color

30.3 points below standard

78.5 points above standard

Increased
Significantly
++21 points
22

Increased ++10.6 points

Less than 11 Students - Data
Not Displayed for Privacy
1

12

Hispanic

Two or More Races

Pacific Islander

White

Blue

Blue

Blue

21.5 points above standard

44.2 points above standard

75.6 points above standard

Increased
Significantly
++15.1 points
33

Maintained ++0.1 points

Maintained -1.5 points

43

78

This section provides a view of Student Assessment Results and other aspects of this school’s performance, specifically
how well students are meeting grade-level standards on the Mathematics assessment. This measure is based on student
performance on the Smarter Balanced Summative Assessment, which is taken annually by students in grades 3–8 and
grade 11.
2019 Fall Dashboard Mathematics Data Comparisons for English Learners
Current English Learner

Reclassified English Learners

English Only

Less than 11 Students - Data Not
Displayed for Privacy

Less than 11 Students - Data Not
Displayed for Privacy

49.5 points above standard

9

10

Maintained -1.3 points
163

Conclusions based on this data:

1. Jefferson's SBA math scores increased in the following categories: ELL, SWD, SED, Hispanic, Asian, African
American.

2. Jefferson's SBA math scores maintained for white, 2 or more races and all students.
3. Jefferson didn't see any declines inane sub groups.
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School and Student Performance Data
Academic Performance
English Learner Progress
This section provides a view of the percentage of current EL students making progress towards English language proficiency
or maintaining the highest level.
2019 Fall Dashboard English Learner Progress Indicator
English Learner Progress

No Performance Color
55 making progress towards English
language proficiency
Number of EL Students: 20
Performance Level: High

This section provides a view of the percentage of current EL students who progressed at least one ELPI level, maintained
ELPI level 4, maintained lower ELPI levels (i.e, levels 1, 2L, 2H, 3L, or 3H), or decreased at least one ELPI Level.
2019 Fall Dashboard Student English Language Acquisition Results
Decreased
One ELPI Level

Maintained ELPI Level 1,
2L, 2H, 3L, or 3H

Maintained
ELPI Level 4

Progressed At Least
One ELPI Level

2

7

1

10

Conclusions based on this data:

1. 50 % of students progressed at least one level on the performance indicator.
2. 8 students maintained on the performance indicator.
3. 2 students decreased by one level on the performance indicator.
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School and Student Performance Data
Academic Engagement
Chronic Absenteeism
The performance levels are color-coded and range from lowest-to-highest performance in the following order:
Lowest
Performance

Red

Orange

Yellow

Green

Highest
Performance

Blue

This section provides number of student groups in each color.
2019 Fall Dashboard Chronic Absenteeism Equity Report
Red

Orange

Yellow

Green

Blue

0

1

2

4

1

This section provides information about the percentage of students in kindergarten through grade 8 who are absent 10
percent or more of the instructional days they were enrolled.
2019 Fall Dashboard Chronic Absenteeism for All Students/Student Group
All Students

English Learners

Foster Youth

Blue

Green

No Performance Color

4.6

6.1

Declined Significantly -3.1

Declined -10.6

Less than 11 Students - Data Not
Displayed for Privacy
1

411

33

Homeless

Socioeconomically Disadvantaged

Students with Disabilities

No Performance Color

Yellow

Yellow

Less than 11 Students - Data Not
Displayed for Privacy

13.1

14.6

Declined -5.1

Declined -7.9

107

41

10
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2019 Fall Dashboard Chronic Absenteeism by Race/Ethnicity
African American

American Indian

Asian

Filipino

Orange

No Performance Color

Blue

No Performance Color

21.4

Less than 11 Students - Data
Not Displayed for Privacy

0

Less than 11 Students - Data
Not Displayed for Privacy

Declined -4.2

Maintained 0

0

3

42

35

Hispanic

Two or More Races

Pacific Islander

White

Green

Green

No Performance Color

Green

2.9

3.6

2.8

Declined -13.6

Declined -1.4

Less than 11 Students - Data
Not Displayed for Privacy

Declined -0.5

0
70

84

177

Conclusions based on this data:

1. Chronic Absenteeism is declining for all student groups except Asian where it maintained.
2. African American students have the highest degree of chronic absenteeism.
3. Students with Disabilities and Socioeconomically disadvantaged students decline but are still in the yellow zone.
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School and Student Performance Data
Academic Engagement
Graduation Rate
The performance levels are color-coded and range from lowest-to-highest performance in the following order:
Lowest
Performance

Red

Orange

Yellow

Green

Blue

Highest
Performance

This section provides number of student groups in each color.
2019 Fall Dashboard Graduation Rate Equity Report
Red

Orange

Yellow

Green

Blue

This section provides information about students completing high school, which includes students who receive a standard
high school diploma or complete their graduation requirements at an alternative school.
2019 Fall Dashboard Graduation Rate for All Students/Student Group
All Students

English Learners

Foster Youth

Homeless

Socioeconomically Disadvantaged

Students with Disabilities

2019 Fall Dashboard Graduation Rate by Race/Ethnicity
African American

American Indian

Asian

Filipino

Hispanic

Two or More Races

Pacific Islander

White

This section provides a view of the percentage of students who received a high school diploma within four years of
entering ninth grade or complete their graduation requirements at an alternative school.
2019 Fall Dashboard Graduation Rate by Year
2018

2019

Conclusions based on this data:

1.
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School and Student Performance Data
Conditions & Climate
Suspension Rate
The performance levels are color-coded and range from lowest-to-highest performance in the following order:
Lowest
Performance

Red

Orange

Yellow

Green

Highest
Performance

Blue

This section provides number of student groups in each color.
2019 Fall Dashboard Suspension Rate Equity Report
Red

Orange

Yellow

Green

Blue

0

0

0

0

8

This section provides information about the percentage of students in kindergarten through grade 12 who have been
suspended at least once in a given school year. Students who are suspended multiple times are only counted once.
2019 Fall Dashboard Suspension Rate for All Students/Student Group
All Students

English Learners

Foster Youth

Blue

Blue

No Performance Color

0

0

Less than 11 Students - Data Not
Displayed1for Privacy

Maintained 0

Maintained 0

411

33

Homeless

Socioeconomically Disadvantaged

Students with Disabilities

No Performance Color

Blue

Blue

Less than 11 Students - Data Not
Displayed10
for Privacy

0

0

Maintained 0

Maintained 0

107

41
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2019 Fall Dashboard Suspension Rate by Race/Ethnicity
African American

American Indian

Asian

Filipino

Blue

Blue

No Performance Color

0

0

Less than 11 Students - Data
Not Displayed
3 for Privacy

Maintained 0

Maintained 0

42

35

Hispanic

Two or More Races

Pacific Islander

White

Blue

Blue

Blue

0

0

0

Maintained 0

Maintained 0

Maintained 0

70

84

177

This section provides a view of the percentage of students who were suspended.
2019 Fall Dashboard Suspension Rate by Year
2017

2018

2019

0

0

Conclusions based on this data:

1. Jefferson does not have any school suspensions,
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Goals, Strategies, & Proposed Expenditures
Complete a copy of the following table for each of the school’s goals. Duplicate the table as needed.

LEA/LCAP Goal
BUSD LCAP Focus Goal 1: Provide high quality classroom instruction and curriculum that promote college and career
readiness with academic interventions in place to eliminate barriers to student success.

Goal 1
LCAP Goal 1.2 Implementation of the new Common Core State Standards (CCSS) : All teachers will
be supported in teaching the new CCSS in English language arts/Literacy, mathematics and Next
Generation Science Standards (NGSS) including the integration of technology to ensure all students
have access to the curriculum and technology necessary to be successful.
LCAP Goal 1.3 Grade Level Literacy: Students will demonstrate grade level proficiency in literacy
with Third Grade performance serving as the district indicator of progress toward this goal. By the
end of third grade, 80 percent or more of students will meet reading targets by 2019-20. The
applicable student subgroup meeting targets will increase by at least 7 percentage points each year.

Identified Need
Continued need for high quality classroom instruction and curriculum.

Annual Measurable Outcomes
Metric/Indicator

Baseline/Actual Outcome

Expected Outcome

CCSS Training: Professional
Development Sign-In
CCSS Professional
Development Evaluations from
Teachers
The School Plan for Student
Achievement 21 of 38 3/11/19
Annual Teacher Survey
Literacy: Teacher College
Reading and Writing Project
Assessment (TCWRP)
District Benchmark
Assessments for ELA and
Math
Smarter Balanced Assessment
(SBA) Participation in English
Language Arts and Math
California English Language
Development Test (CELDT)
School Accountability Report
Card.

1.2 All teachers have been
trained on CCSS in English
language arts/Literacy,
mathematics. The science
teacher s has been trained in
Next Generation Science
Standards (NGSS).
1.3 The performance of
students that identify as 2 or
more races declined by 13.2
points on the ELA SBA while
remaining above the standard.
The performance of students
that identify as asian declined
by 11.2 points on the ELA
SBAwhile remaining above the
standard.Students who identify
as hispanic (38.7), ELL(24.2),
African American (10.7),
SED(16.5) and SWD(39)
increased on the ELA SBA by
the point in parenthesis.

LCAP Goal 1.2 Implementation
of the new Common Core
State Standards (CCSS) : All
teachers will be supported in
teaching the new CCSS in
English language arts/Literacy,
mathematics and Next
Generation Science Standards
(NGSS) including the
integration of technology to
ensure all students have
access to the curriculum and
technology necessary to be
successful.
LCAP Goal 1.3 Grade Level
Literacy: Students will
demonstrate grade level
proficiency in literacy with Third
Grade performance serving as
the district indicator of progress
toward this goal. By the end of
third grade, 80 percent or more
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Metric/Indicator

Baseline/Actual Outcome

Expected Outcome
of students will meet reading
targets by 2019-20. The
applicable student subgroup
meeting targets will increase by
at least 7 percentage points
each year.

Complete a copy of the Strategy/Activity table for each of the school’s strategies/activities. Duplicate
the table, including Proposed Expenditures, as needed.
startcollapse

Strategy/Activity 1
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)
All Kindergarten through Fifth grade students with a focus on the subgroups targeted in the Local
Control Accountability Plan (LCAP): English Language Learners (EL)
Socio-Economically Disadvantaged Students
Foster-Youth
African-American Students Hispanic or Latino Students Students with Disabilities

Strategy/Activity
Jefferson staff and teachers will ensure implementation of a balanced high quality English
Language Arts Program using district adopted programs and practices within a balanced literacy
block.
• Teachers will continue to implement the Calkins writing program and continue to
implement theTCRWP with the support of the Literacy Coach and other support staff
• Staff will attend district led professional development on new adopted phonics program.
• Literacy teacher will give ongoing training to personnel during staff meetings and will
demonstrate model lessons in all classes.
• Use district literacy assessments for data- driven teacher collaboration and professional
development.
• Use district literacy assessment results to inform Response to Intervention and After
School Intervention programs.
• Using equity strategies teachers will track the achievement of focus students. Equity
Strategies include: No Opt Out, Multiple Perspectives, Independent Reading and
Pair/Share, Positive Esteem, Opt In, High Help High Perfectionism, Seeking Multiple
Perspectives, and Using Experiences of Students.
• All appropriate and necessary materials including leveled texts, literature circle
materials,FasTrack, teacher resources, handwriting materials, technology, writing and
illustrating materials, Quick Reads, LLI, Wilson, Slingerland and teacher instructional
materials will be provided.
• Grade level team will receive PD on 3 reading strategies per year in reading labs run by
the literacy coach and conducted in the after school program.
Full use of Instructional Minutes:
Kindergarten: minimum 60 minutes daily
School Plan for Student Achievement (SPSA)
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1st-3rd Grades: 120 minutes daily (45 minutes for writing and 75 minutes for reading)
4th-5th: 90 minutes daily (including 45 for writing)
Jefferson will provide all necessary materials and supplies for classroom use and enrichment.
1102. Certificated. Literacy Coach. BSEP. 27,432
4300. Materials and Supplies. District Allocation 7,189
4300. Materials and Supplies. BSEP Carryover 7,000
Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.
Amount(s)

Source(s)

27,432

BSEP

7,189

District Allocation

7,000

BSEP Carryover

Strategy/Activity 2
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)
All Students
Strategy/Activity
Jefferson teachers and staff will ensure that all K-5 students are provided high quality mathematics
and science instruction by implementing "A Story of Units" math program and the Next Generation
Science Standards.
• Use district math assessments that are aligned to the Story of Units (STU) to monitor
student progress.
• Use SOU, district math assessments and STAR for data- driven teacher collaboration and
professional development.
• Use SOU, district math assessments and STAR results to inform Response to Intervention
and After School Intervention programs.
• Participate in ongoing training for K-5 math curriculum and instruction (all teachers K-5)
• MTL to provide ongoing support for teachers and PD as needed at the site level.
• Participate in NGSS training provided for K-5.
• Retain a full time release teacher for grade 1-5.
4300. Materials and Supplies. District Allocation 3,000
Proposed Expenditures for this Strategy/Activity
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List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.
Amount(s)

Source(s)

3,000

District Allocation

Strategy/Activity 3
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)
ELL Students
Strategy/Activity
Implement an English Language Development Program for K-5 English Language Learners:
• Fund .80 ELD/RTI teacher to provide 30 minutes of ELD daily at the appropriate ELPAC
level.
• Direct instruction at appropriate ELPAC level (30 min x 5 days)
• Assess progress of students in English language acquisition using the ELPAC, ADEPT (2x
per year) and teacher assessment tools
• Monitor student progress using a progress report (EL Progress Report/Grades) to ensure
students are making consistent gains;
• Use progress monitoring to identify students who are not making gains (in one or more
areas) and create an action plan for each student; meet with student teams (RTI, Lit
Coach, SPED, Classroom teachers) to plan for interventions where progress is not being
met.
• Communicate with teachers and parents regarding student progress and learning goals
during each grading period (meet in person or provide written progress report); provide
English Language Development grades in the four domains.
• Devote staff meeting time for teachers to analyze student work (data) and curriculum to
determine strategies for targeted language instruction and supports so that all students
can access the curriculum (integrated ELD). Provide professional development and
support to classroom teachers on integrated language instruction through short facilitated
PLC cycles.
• ELD teacher participates in district professional development including monthly ELD PLC,
ELD curriculum trainings and COS PD
• ELAC- Facilitate parent/guardian workshops on understanding the ELPAC and ELD
program at Jefferson, Outreach to parents regarding instruction
• Facilitate ELL enrollment in after school intervention and enrichment classes
• IFEP students monitor progress of IFEP students
• Test Administration ELPAC test all annual EL students by the end of Feb., train parents on
Illuminate access, keep test scores on file (CUM), Schedule test administration and
provide sufficient proctors so that EL instructional minutes/schedule is minimally disrupted.
• Identify English Language Learners -Verify that all incoming EL students have been
identified and tagged in Illuminate/Powerschool, provide the district with information to
update EL lists including students that have been mistagged, ensure that CUM and
Illuminate files are up to date.
1102. Certificated. ELD/RTI Teacher. BSEP. 22,264
1102. Certificated. ELD/RTI Teacher. PTA. 22,264
School Plan for Student Achievement (SPSA)
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Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.
Amount(s)

Source(s)

22,264

PTA

22,264

BSEP

Strategy/Activity 4
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)
Students requiring math or literacy intervention
Strategy/Activity
After School
Teacher hourly support for students is critical in this time of distance learning. Many students will
require individual and small group support to keep up with academic benchmarks in this learning
environment.
Extend learning of K-5 students with an after school site intervention program that supports
students in reaching grade level proficiency. Extend after school programming to 2-4 days a week
from 3:10 - 4:10
• Continue to implement the Afterschool Learning Program (ALP) to pre-teach grade level
material to students in K-5, Read Naturally, ST Math, extending the program to 2-4 days a
week for one hour each day
• Provide time and allocate hourly funds for structured collaboration between all after school
intervention and support providers including: JAZ, ALP, and BEARS - to strengthen
academic intervention in every program
• Provide professional development for all after school providers in strategies to support
student academic growth
• Provide structured homework support that includes staff, tutors and other volunteers
• Expand BUILD program to increase the number of tutors
• Continue literacy intervention, Quickreads
1116 Certificated hourly. Ext. Day Academic Intervention District. 4,079
1116. Certificated hourly. Ext. Day Academic Intervention BSEP. 14,500
1116. Certificated hourly. Ext. Day Academic Intervention BSEP. Carryover 10,000
Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.
School Plan for Student Achievement (SPSA)
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Amount(s)

Source(s)

4,079

District Allocation

14,500

BSEP

10,000

BSEP Carryover

Strategy/Activity 5
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)
Students requiring math or literacy intervention
Strategy/Activity
RTI
Provide early intervention best practice strategies through the RTI model to meet the learning
needs of students at the first sign of academic struggle
• Regular COS (Coordination of Services) team meetings- to collaborate and reflect on
school wide systems in place to meet the needs of identified students
• Implementation of MTSS - 3- tier response (Classroom, Small Group, Learning Center)
• Professional Learning Communities - Class teachers and interventionists meet weekly to
set goals for focus students. Monitor in 6-week cycles.
• Provide staff with professional development in differentiation and RTI practices.
• Use the TCRWP, FasTrack, LLI, Star 360,Wilson and and work samples to monitor literacy
growth in 6 week cycles.
• Case management of student support services including vision, hearing, dental,
homelessness, and other health and social service related services
• Allocate funds to support full implementation of RTI intervention teacher.
1116 Certificated. RTI Teacher. BSEP. 61,388
Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.
Amount(s)

Source(s)

61,388

BSEP

Strategy/Activity 6
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)
Students transition into and out of Jefferson

Strategy/Activity
Support transitions for students as they move pre-K to K and 5th grade to 6th grade.
• Hold transition meetings for pre-K special education students who are entering
Kindergarten.
School Plan for Student Achievement (SPSA)
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Hold transition meetings for 5th grade special education students who are entering middle
school.
• Complete placement information in Illuminate for all 5th grade students.
• Conduct "Balanced Beginning" screening for incoming kindergarten students to create
balanced classes and identify student needs.
•

Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.
Amount(s)

Source(s)

Strategy/Activity 7
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)
Students with Individualized Education Plans.
Strategy/Activity
Ensure that IEP's for Special Education students list appropriate and measurable academic goals
for students aligned with state standards:
• Discuss Special Education goals during: IEP's, COS meetings, Special Education
meetings, SST's and staff collaboration time
• Meet regularly with Special Education Area Supervisor
• Provide regular professional development to IAs
Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.
Amount(s)

Source(s)

Strategy/Activity 8
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)
Additional Enrichment to enhance the academic program - All dance and music classes for TK,
Kinder grades and PTA after classes dependent on COVID 19
Maintain a full time PE teacher for grades 1-3, dance teacher for 1x a week for kinder and TK.
Jefferson School PTA will provide after school enrichment classes on a fee-based program with
scholarships for students available for all enrichment classes.
School Garden and Garden/Science Program .33 FTE to offer garden based science lessons in
the school garden, grades K-5.
School Plan for Student Achievement (SPSA)
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On an every other week schedule classes will receive 30-45 min. lessons during the school year.
Classroom teachers will collaborate with the Garden Instructor and will be present during classes.
Credentialed music teachers provide weekly instrumental music lesson grades 3-4-5
Dance class for TK and kinders 1x per week, Vocals/Instrumental class for kinder 1x a week
Strategy/Activity
Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.
Amount(s)

Source(s)

Strategy/Activity 9
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)
Strategy/Activity
Unallocated reserves for personnel variance.
Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.
Amount(s)

Source(s)

3,333

BSEP

2,469

PTA

Annual Review
SPSA Year Reviewed: 2018-19
Respond to the following prompts relative to this goal. If the school is in the first year of
implementing the goal, an analysis is not required and this section may be deleted.

ANALYSIS
Describe the overall implementation of the strategies/activities and the overall effectiveness of the
strategies/activities to achieve the articulated goal.
The goal of providing high quality classroom instruction and curriculum that promote college and
career readiness with academic interventions in place to eliminate barriers to student success has
been very effective. With the implementation of Fasttrack Phonics in the classroom, Wilson, LLI
and Slingerland and the continued PLC work with interventionist and classroom teachers, we are
seeing literacy gains as demonstrated on TCRWP, Star 360 and student work samples.
School Plan for Student Achievement (SPSA)
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Briefly describe any major differences between the intended implementation and/or the budgeted
expenditures to implement the strategies/activities to meet the articulated goal.
There are no major differences.
Describe any changes that will be made to this goal, the annual outcomes, metrics, or
strategies/activities to achieve this goal as a result of this analysis. Identify where those changes can
be found in the SPSA.
There are no major differences.
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Goals, Strategies, & Proposed Expenditures
Complete a copy of the following table for each of the school’s goals. Duplicate the table as needed.

LEA/LCAP Goal
BUSD LCAP Focus Goal 2: End the racial predictability of academic achievement by ensuring that all systems are
culturally and linguistically responsive to the needs of our students.

Goal 2
2.1 Reduce the number of students with ten or more total absences by 10% of the 2019-20
percentages (enrollment reported as of June).
2.2 Reduce the total number of suspensions by 5% annually, and reduce the percentage of AfricanAmericans suspended by 5% annually.

Identified Need
Jefferson continues to have a race based achievement and behavioral gap.

Annual Measurable Outcomes
Metric/Indicator

Baseline/Actual Outcome

Expected Outcome

Chronic Absenteeism Reports
California Dashboard
Attendance and suspension
reports

2.1 The number of students
with 10 or more absences has
remained steady.
2.2 We have had 1 half-day
suspension this year.

2.1 Reduce the number of
students with ten or more total
absences by 10% of the 201920 percentages (enrollment
reported as of June).
2.2Reduce number of
suspensions by 5% annually,
and reduce the percentage of
African-Americans suspended
by 5% annually.

Complete a copy of the Strategy/Activity table for each of the school’s strategies/activities. Duplicate
the table, including Proposed Expenditures, as needed.
startcollapse

Strategy/Activity 1
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)
All Students
Strategy/Activity
Culturally Relevant Teaching Staff will continue to focus on equity centered high expectation teaching, and learning equitable
teaching habits to use in the classroom (ie. opt in, culturally responsive teaching, high-help high
perfectionism, multiple perspectives)
School Plan for Student Achievement (SPSA)
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Staff with keep Equity as a focus in district initiated Profession Learning Communities by identifying
focus students (non proficient students) to monitor progress of PLC goals.
Staff will continue ongoing professional development in district initiated Equity Strategies,
conducted by the Equity Teacher Lead.
•

Leadership Team, and staff will continue to focus on issues of race and racism and their
impact on student learning through literature, research, and current community events.

PTA will hold equity based.culturally relevant parent training events.
Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.
Amount(s)

Source(s)

2,000

PTA

Strategy/Activity 2
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)
All Students
Strategy/Activity
Jefferson will continue to implement Toolbox and other district adopted programs: PBIS and
Welcoming Schools anti-bias curriculum to increase student achievement and engagement, reduce
inequities in discipline, safeguard students from bias, and promote positive behavior support.
• Teachers and staff will continue with training in the Toolbox Curriculum during District staff
development and specified school-wide collaboration days.
• Teachers, classified staff, parents, and the principal will revise and display school-wide
rules for common areas. Rules will be posted in all common areas, school
communications, and communicated to parents/guardians
• Teachers, classified staff, parents, and the principal will implement strategies for teaching
and reinforcing school-wide behavior expectations throughout the year
• All staff will teach students school-wide rules and behavior expectations through specific
lessons, school-rules assemblies, and by modeling expected behavior
• All staff will reinforce and reteach expected behavior in students through the use of positive
recognition, active supervision techniques, and conflict resolution/de-escalation strategies
• Parents/Guardians will receive information on school rules at the beginning of the year.
Rules will be reviewed with monthly themes such as "Hallway Behavior."
• Teachers will develop grade level agreements for when to refer a student to the office and
when to address student behavior in the classroom
• Continue to use progressive discipline and logical consequences to help students correct
when they make negative behavior choices
• Teachers will identify and teach selected lessons from the Welcoming Schools anti-bias
curriculum to address issues of bullying and bias-related harassment

School Plan for Student Achievement (SPSA)
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•

Noon duty supervisors along with other identified support staff will meet regularly to
strengthen their supervision techniques, learn additional strategies, and problem-solve
student conflict situations as they arise.

Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.
Amount(s)

Source(s)

Strategy/Activity 3
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)
All Students
Strategy/Activity
Jefferson Staff will attend a school retreat focused on building an equity centered Professional
Learning Community, curriculum planning, and PBIS school wide systems.
Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.
Amount(s)

Source(s)

1,000

PTA

Strategy/Activity 4
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)
Strategy/Activity
Jefferson school will hold year long school assemblies that feature culturally diverse presentations
and programs that support school wide positive climate
Special guest performers from a wide range of cultures will be funded with grants as available.
Assemblies will be dependent on COVID 19.
Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.
Amount(s)

Source(s)

1,600

PTA

Strategy/Activity 5
School Plan for Student Achievement (SPSA)

Page 42 of 66

Jefferson Elementary School

Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)
All Students
Strategy/Activity
Participation with MOCHA, dance specialist and Crowden will be dependent on COVID - 19.
Instruction in Visual and Performing Arts will be incorporated in all classrooms to engage students
and to draw upon and develop the full range of student learning styles.
Jefferson will be contracting with MOCHA Children's Art Museum where an experience art teacher
will teach 10 lesson yearly to 11 classes ad 5 lessons with collaboration on art integration into 3
lessons for 7 teachers.
Students in Grades 3-5 will participate in BUSD instrumental and choral music program
Students in grade TK and kinder will receive dance instruction from a dance specialist supported by
an Arts Anchor (VAPA) grant and PTA funding.
Crowden music specialist will provide music class to Kinder classes 1x per week

Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.
Amount(s)

Source(s)

Strategy/Activity 6
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)
All Students
Strategy/Activity
Facilitate teachers learning from one another through an organized structure that includes peer
observations, PLCs and other successful collaborative structures.
• Staff will observe colleagues, both site and district wide, including literacy and ELD
coaches, interventionists and will share learning at staff and collaboration meetings .
• Staff will collaborate with Literacy Coach, RTI, Math Coaches and other district staff to
identify focus students in order to track student progress to ensure academic success
during staff and collaboration meetings twice a month.
• Classroom teachers will have 2 days a year to conduct accurate literacy assessments and
collaborate with peers.
• Qualified teachers may choose the alternative evaluation process to conduct lesson study
with district peers.

School Plan for Student Achievement (SPSA)
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•

Grade level teams will participate in Literacy Labs 3 x a year with a strategy focus to be
facilitated by the literacy coach.

1103. Certificated Daily. BSEP $6,000
Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.
Amount(s)

Source(s)

6,000

BSEP

Annual Review
SPSA Year Reviewed: 2018-19
Respond to the following prompts relative to this goal. If the school is in the first year of
implementing the goal, an analysis is not required and this section may be deleted.

ANALYSIS
Describe the overall implementation of the strategies/activities and the overall effectiveness of the
strategies/activities to achieve the articulated goal.
We have had limited success in reducing chronic absenteeism for a small group of families. We
continue to refer student to the district SARB team and am in conversation with the district about
next step for student that have not seen improved attendance. We have suspending 1 student for a
half day this year. Referrals to the office for serious consequences are limited to a few students
with severe behavioral issues that are remediated by an IEP team.
Briefly describe any major differences between the intended implementation and/or the budgeted
expenditures to implement the strategies/activities to meet the articulated goal.
There are no major differences.
Describe any changes that will be made to this goal, the annual outcomes, metrics, or
strategies/activities to achieve this goal as a result of this analysis. Identify where those changes can
be found in the SPSA.
There are no major differences.
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Goals, Strategies, & Proposed Expenditures
Complete a copy of the following table for each of the school’s goals. Duplicate the table as needed.

LEA/LCAP Goal
BUSD LCAP Focus Goal 3: Ensure all school sites have safe, welcoming and inclusive climates for all students and their
families, so that all students are in their classes ready to learn.

Goal 3
3.1 Increase the percentage of students and families who report feeling welcomed and valued as a
partner in their child’s education as measured by the district survey.
3.2 Recruit and retain certificated employees of color.
3.3 Increase the percentage of participants of color serving on the SGC so that the representatives
on this committee mirrors the demographics of our student population.

Identified Need
Data shows that 80% of students respond to Tier 1 SEL programs and support and that it is
necessary to have Tier 2 and 3 SEL intervention to guarantee a successful climate for all students.

Annual Measurable Outcomes
Metric/Indicator

Baseline/Actual Outcome

Expected Outcome

Family Engagement Survey
District LCAP Survey
District Indicators Report:
Attendance Information;
chronic absenteeism Special
Education Information System
(SEIS) Reports
Family Engagement
Coordinators' Intervention Logs
Family Affinity and Focus
Group Meetings.
Family involvement in
district/school acitivites (SGC,
DELAC,/ELAC committees,
students clubs, afterschool
programs, fundraisers,
PTSA/PTO membership;
promotion ceremonies.

3.1Jefferson has 320
families.187 families
(58%)responded to the survey
in 2019. A survey was not
conducted in 2020. See data
below.

We expect the outcome this
year to be similar. we will work
on increasing family
engagement visibility,
sensitivity to scheduling event
for busy families and religious
observances.

School Plan for Student Achievement (SPSA)

My child(ren) enjoy going to
school.90%
the classroom lessons at my
child(ren)s school are culturally
inclusive 87%
teachers are available to
discuss my child(ren)'s
academic progress.
97%
Student expectations around
behavior are consistently
applied at my child(ren)'s
school 81%
the school value the diverdity
of the background of all
students
91%
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Metric/Indicator

Baseline/Actual Outcome

Expected Outcome

the administrartors at my
child(ren)'s school create a
school enviroment that helps
students learn 93%
the students at my child(ren)'s
school treat the teachers and
staff with respect.
87%
the adults at my child(ren)'s
school treat me and my family
with respect.
94%
I am glad my chil(ren) attend(s)
this school. 95%
I feel a part of the community
at this school. 87%
my child feels safe at school.
93%
If a child is bullied at my child's
school, he/she can get help
from an adult.
80%
I don’t worry about children
getting into school fights at
school.
80%
I regulary attend parent/teacher
conferences.(elementary/middl
e school)
90%
I regularly attend back to
school night
91%
I am involed with at least one
parent group at my child(ren)'s
school.
51%
I am aware of schoolsponsored activities (Math
night, field trips, classroom
celebrations, etc) 99%
I know who the family
engagement coordinator is at
my school.(elementary/high
school) 54%
I Volunteer at my child(ren)'s
school. 74%
Attend school-sponsored
activities(Math night, field trips,
classroom celebrations,
School Plan for Student Achievement (SPSA)
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Metric/Indicator

Baseline/Actual Outcome

Expected Outcome

performances, etc.) 44%
Frequently, 44% sometimes
3.2Jefferson employees 25
certificated teachers. 7 (28%)
are teachers of color.
3.3We have 12 participants on
the SSC, 4(33%) are of color..
Complete a copy of the Strategy/Activity table for each of the school’s strategies/activities. Duplicate
the table, including Proposed Expenditures, as needed.
startcollapse

Strategy/Activity 1
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)
All Kindergarten through fifth grade students with a focus on the subgroups targeted in the Local
Control Accountability Plan (LCAP): English Language Learners (EL)
Socio-Economically Disadvantaged Students
Foster-Youth
African-American Students Hispanic or Latino Students Students with Disabilities

Strategy/Activity
All parent events will be dependent on COVID 19
Jefferson School will provide parent forums and educational events on topics identified as critical
by diverse parent/guardian groups including:
• Workshops for English Language Learner families:Understanding the ELPAC, Report Card
and teacher conferencing
• Literacy Events
• Supporting readers at home
• Summer reading program
• A Story of Units
• Trainings/Forum for Parents
. Discussing Race with Your Child
Parent Forums about Equity and Race.
•

Other workshops as identified by parent/guardian need

Site will collaborate with all relevant district offices and will provide translation for Spanish speaking
families and other non- English speakers as available.
Teacher hourly and Parent Involvement funds will be used to fund workshops including: food,
childcare, meeting facilitators, materials and supplies
School Plan for Student Achievement (SPSA)
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Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.
Amount(s)

Source(s)

Strategy/Activity 2
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)
All Students
Strategy/Activity
All parent events will be dependent on COVID 19
Jefferson staff will partner with OFEE office, District PTA, DELAC and other district parent/guardian
groups to train and support site parent/guardian groups to strengthen their capacity to collaborate
with principal and school staff on issues that impact student achievement and well being.
These groups include:
• The Village Families Group
• ELAC
• PTA
• School Site Council
Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.
Amount(s)

Source(s)

Strategy/Activity 3
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)
All Students
Strategy/Activity
All school events will be dependent on COVID 19
Jefferson will hold school wide community events including: Juneteenth, Pride Day, Music and Art
Night, Math and Science Night, Mayfair, Open House, Back to School Night, and other events as
identified by the PTA and School staff that involve parents/guardians in our school community.
Funding for events: PTA, grants
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Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.
Amount(s)

Source(s)

Strategy/Activity 4
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)
All Students
Strategy/Activity
Jefferson school staff will strengthen relationships with parents/guardians by conducting regular
Student Study Team meetings with parents and guardians for students in need of social/emotional
and educational support. Site Student Study Team Coordinator will schedule all meetings, record
notes and facilitate follow up.
Jefferson school's Coodination of Services (COS) Team will meet once a week to strategize
regarding student and parent/guardian needs and supports. COS will coordinate support services
including: dental, hearing and vision testing, homelessness services, public health nurse supports,
academic and social-emotional supports.
Jefferson staff will increase communication with families to enhance the home school connection
through weekly email, phone calls, text messages, newsletters.
Jefferson school's PTA, SSC, ELAC, and the Village etc. will make all families feel welcome to
participate in all activities and meetings by outreach and providing food and childcare at all
meetings.
Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.
Amount(s)

Source(s)

Strategy/Activity 5
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)
All Students
Strategy/Activity
Family Engagement Coordinator: Will coordinate site services to families and will collaborate with
the RTI team to determine services, programs available. The position is a .5FTE.
Focus on: McKinney-Vento, Health Services, Attendance, other student needs.
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Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.
Amount(s)

Source(s)

Strategy/Activity 6
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)
Identified/Referred Students
Strategy/Activity
Counselor will provide services to: individual students, small groups, family support and whole
class.
Contract for this service will be paid by:
5800 $13,000. LCAP
5800 $10,00 PTA
5800 $5,000. City of Berkeley
Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.
Amount(s)

Source(s)

13,000

District Allocation

10,000

PTA

5,000

Other

Strategy/Activity 7
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)
All Students
Strategy/Activity
Jefferson will employ a .28 social emotional coach. This position will support the 5 following
social/emotional competencies:
• Self-awareness: the ability to accurately recognize one’s emotions and thoughts and their
in uence on behavior. this includes accurately assessing one’s strengths and limitations
and possessing a well-grounded sense of con dence and optimism.
• Self-management: the ability to regulate one’s emotions, thoughts, and behaviors
effectively in different situations. this includes managing stress, controlling impulses,
motivating oneself, and setting and working toward achieving personal and academic
goals.
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Social awareness: the ability to take the perspective of and empathize with others from
diverse backgrounds and cultures, to understand social and ethical norms for behavior,
and to recognize family, school, and community resources and supports.
• Relationship skills: the ability to establish and maintain healthy and rewarding relationships
with diverse individuals and groups. this includes communicating clearly, listening actively,
cooperating, resisting inappropriate social pressure, negotiating con ict constructively, and
seeking and offering help when needed.
• Responsible decision making: the ability to make constructive and respectful choices about
personal behavior and social interactions based on consideration of ethical standards,
safety concerns, social norms, the realistic evaluation of consequences of various actions,
and the well-being of self and others.
•

This will be achieved through social emotional development work through the lunch recess periods
to include collaboration with teachers, campus service aides, instituting a system of recess check in
and student training and continued PE skill development.
1102. Certificated. TSA (Social Emotional Coach).28. PTA. 26,597
Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.
Amount(s)

Source(s)

26,597

PTA

Annual Review
SPSA Year Reviewed: 2018-19
Respond to the following prompts relative to this goal. If the school is in the first year of
implementing the goal, an analysis is not required and this section may be deleted.

ANALYSIS
Describe the overall implementation of the strategies/activities and the overall effectiveness of the
strategies/activities to achieve the articulated goal.
The current strategies and activities have been effective for creating a welcome and inclusive
school for students.
Briefly describe any major differences between the intended implementation and/or the budgeted
expenditures to implement the strategies/activities to meet the articulated goal.
There is no difference.
Describe any changes that will be made to this goal, the annual outcomes, metrics, or
strategies/activities to achieve this goal as a result of this analysis. Identify where those changes can
be found in the SPSA.
COVID 19 may play are large role in our ability to hold parent, whole school and community events.
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Budget Summary
Complete the table below. Schools may include additional information. Adjust the table as needed. The Budget Summary
is required for schools funded through the ConApp, and/or that receive funds from the LEA for Comprehensive Support and
Improvement (CSI).

Budget Summary
Description

Amount

Total Funds Provided to the School Through the Consolidated Application

$

Total Federal Funds Provided to the School from the LEA for CSI

$

Total Funds Budgeted for Strategies to Meet the Goals in the SPSA

$250,115.00

Other Federal, State, and Local Funds
List the additional Federal programs that the school is including in the schoolwide program. Adjust the table as needed. If
the school is not operating a Title I schoolwide program this section is not applicable and may be deleted.

startcollapse
Federal Programs

Allocation ($)

Subtotal of additional federal funds included for this school: $
List the State and local programs that the school is including in the schoolwide program. Duplicate the
table as needed.
startcollapse
State or Local Programs

Allocation ($)

BSEP

$134,917.00

BSEP Carryover

$17,000.00

District Allocation

$27,268.00

Other

$5,000.00

PTA

$65,930.00

Subtotal of state or local funds included for this school: $250,115.00
Total of federal, state, and/or local funds for this school: $250,115.00
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School Site Council Membership
California Education Code describes the required composition of the School Site Council (SSC). The SSC shall be
composed of the principal and representatives of: teachers selected by teachers at the school; other school personnel
selected by other school personnel at the school; parents of pupils attending the school selected by such parents; and, in
secondary schools, pupils selected by pupils attending the school. The current make-up of the SSC is as follows:
1 School Principal
3 Classroom Teachers
1 Other School Staff
5 Parent or Community Members

startcollapse
Name of Members

Role

Sean Keller

XPrincipal

Rick Kleine

XClassroom Teacher

(Teacher) Barb Wenger

XClassroom Teacher

Courtney King

XOther School Staff
XClassroom Teacher
XClassroom Teacher
XParent or Community Member

Charmaine Hawkins

XParent or Community Member

Marnie Ganotis

XParent or Community Member

Peter Ross

XParent or Community Member

Sandy Park

XParent or Community Member

Chris Wallace

XParent or Community Member

At elementary schools, the school site council must be constituted to ensure parity between (a) the principal, classroom
teachers, and other school personnel, and (b) parents of students attending the school or other community members.
Classroom teachers must comprise a majority of persons represented under section (a). At secondary schools there must
be, in addition, equal numbers of parents or other community members selected by parents, and students. Members must
be selected by their peer group.
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Baje Thiara, Associate Superintendent of Educational Services

5/29/20
Natasha Beery, Director of BSEP, Communications, and Community Relations

Instructions
The School Plan for Student Achievement (SPSA) is a strategic plan that maximizes the resources
available to the school while minimizing duplication of effort with the ultimate goal of increasing
student achievement. SPSA development should be aligned with and inform the Local Control and
Accountability Plan process.
The SPSA consolidates all school-level planning efforts into one plan for programs funded through
the consolidated application (ConApp), and for federal school improvement programs, including
schoolwide programs, Comprehensive Support and Improvement (CSI), Targeted Support and
Improvement (TSI), and Additional Targeted Support and Improvement (ATSI), pursuant to California
Education Code (EC) Section 64001 and the Elementary and Secondary Education Act as amended
by the Every Student Succeeds Act (ESSA). This template is designed to meet schoolwide program
planning requirements. It also notes how to meet CSI, TSI, or ATSI requirements, as applicable.
California’s ESSA State Plan supports the state’s approach to improving student group performance
through the utilization of federal resources. Schools use the SPSA to document their approach to
maximizing the impact of federal investments in support of underserved students. The implementation
of ESSA in California presents an opportunity for schools to innovate with their federally-funded
programs and align them with the priority goals of the school and the LEA that are being realized
under the state’s Local Control Funding Formula (LCFF).
The LCFF provides schools and LEAs flexibility to design programs and provide services that meet
the needs of students in order to achieve readiness for college, career, and lifelong learning. The
SPSA planning process supports continuous cycles of action, reflection, and improvement.
Consistent with EC 65001, the Schoolsite Council (SSC) is required to develop and annually review
the SPSA, establish an annual budget, and make modifications to the plan that reflect changing
needs and priorities, as applicable.
For questions related to specific sections of the template, please see instructions below:

Instructions: Linked Table of Contents
The SPSA template meets the requirements of schoolwide planning (SWP). Each section also
contains a notation of how to meet CSI, TSI, or ATSI requirements.
Stakeholder Involvement
Goals, Strategies, & Proposed Expenditures
Planned Strategies/Activities
Annual Review and Update
Budget Summary
Appendix A: Plan Requirements for Title I Schoolwide Programs
Appendix B: Plan Requirements for Schools to Meet Federal School Improvement Planning
Requirements
Appendix C: Select State and Federal Programs
For additional questions or technical assistance related to LEA and school planning, please contact
the Local Agency Systems Support Office, at LCFF@cde.ca.gov.
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For programmatic or policy questions regarding Title I schoolwide planning, please contact the local
educational agency, or the CDE’s Title I Policy and Program Guidance Office at TITLEI@cde.ca.gov.
For questions or technical assistance related to meeting federal school improvement planning
requirements (for CSI, TSI, and ATSI), please contact the CDE’s School Improvement and Support
Office at SISO@cde.ca.gov.

Purpose and Description
Schools identified for Comprehensive Support and Improvement (CSI), Targeted Support and
Improvement (TSI), or Additional Targeted Support and Improvement (ATSI) must respond to the
following prompts. A school that has not been identified for CSI, TSI, or ATSI may delete the Purpose
and Description prompts.

Purpose
Briefly describe the purpose of this plan by selecting from Schoolwide Program, Comprehensive
Support and Improvement, Targeted Support and Improvement, or Additional Targeted Support and
Improvement)

Description
Briefly describe the school’s plan for effectively meeting ESSA requirements in alignment with the
Local Control and Accountability Plan and other federal, state, and local programs.

Stakeholder Involvement
Meaningful involvement of parents, students, and other stakeholders is critical to the development of
the SPSA and the budget process. Schools must share the SPSA with school site-level advisory
groups, as applicable (e.g., English Learner Advisory committee, student advisory groups, tribes and
tribal organizations present in the community, as appropriate, etc.) and seek input from these
advisory groups in the development of the SPSA.
The Stakeholder Engagement process is an ongoing, annual process. Describe the process used to
involve advisory committees, parents, students, school faculty and staff, and the community in the
development of the SPSA and the annual review and update.
[This section meets the requirements for TSI and ATSI.]
[When completing this section for CSI, the LEA shall partner with the school in the development and
implementation of this plan.]

Resource Inequities
Schools eligible for CSI or ATSI must identify resource inequities, which may include a review of LEAand school-level budgeting as a part of the required needs assessment. Identified resource inequities
must be addressed through implementation of the CSI or ATSI plan. Briefly identify and describe any
resource inequities identified as a result of the required needs assessment and summarize how the
identified resource inequities are addressed in the SPSA.
[This section meets the requirements for CSI and ATSI. If the school is not identified for CSI or ATSI
this section is not applicable and may be deleted.]
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Goals, Strategies, Expenditures, & Annual Review
In this section a school provides a description of the annual goals to be achieved by the school. This
section also includes descriptions of the specific planned strategies/activities a school will take to
meet the identified goals, and a description of the expenditures required to implement the specific
strategies and activities.

Goal
State the goal. A goal is a broad statement that describes the desired result to which all
strategies/activities are directed. A goal answers the question: What is the school seeking to achieve?
It can be helpful to use a framework for writing goals such the S.M.A.R.T. approach. A S.M.A.R.T.
goal is one that is Specific, Measurable, Achievable, Realistic, and Time-bound. A level of specificity
is needed in order to measure performance relative to the goal as well as to assess whether it is
reasonably achievable. Including time constraints, such as milestone dates, ensures a realistic
approach that supports student success.
A school may number the goals using the “Goal #” for ease of reference.
[When completing this section for CSI, TSI, and ATSI, improvement goals shall align to the goals,
actions, and services in the LEA LCAP.]

Identified Need
Describe the basis for establishing the goal. The goal should be based upon an analysis of verifiable
state data, including local and state indicator data from the California School Dashboard (Dashboard)
and data from the School Accountability Report Card, including local data voluntarily collected by
districts to measure pupil achievement.
[Completing this section fully addresses all relevant federal planning requirements]

Annual Measurable Outcomes
Identify the metric(s) and/or state indicator(s) that the school will use as a means of evaluating
progress toward accomplishing the goal. A school may identify metrics for specific student groups.
Include in the baseline column the most recent data associated with the metric or indicator available
at the time of adoption of the SPSA. The most recent data associated with a metric or indicator
includes data reported in the annual update of the SPSA. In the subsequent Expected Outcome
column, identify the progress the school intends to make in the coming year.
[When completing this section for CSI the school must include school-level metrics related to the
metrics that led to the school’s identification.]
[When completing this section for TSI/ATSI the school must include metrics related to the specific
student group(s) that led to the school’s identification.]

Strategies/Activities
Describe the strategies and activities being provided to meet the described goal. A school may
number the strategy/activity using the “Strategy/Activity #” for ease of reference.
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Planned strategies/activities address the findings of the needs assessment consistent with state
priorities and resource inequities, which may have been identified through a review of the local
educational agency’s budgeting, its local control and accountability plan, and school-level budgeting,
if applicable.
[When completing this section for CSI, TSI, and ATSI, this plan shall include evidence-based
interventions and align to the goals, actions, and services in the LEA LCAP.]
[When completing this section for CSI and ATSI, this plan shall address through implementation,
identified resource inequities, which may have been identified through a review of LEA- and schoollevel budgeting.]

Students to be Served by this Strategy/Activity
Indicate in this box which students will benefit from the strategies/activities by indicating “All Students”
or listing one or more specific student group(s) to be served.
[This section meets the requirements for CSI.]
[When completing this section for TSI and ATSI, at a minimum, the student groups to be served shall
include the student groups that are consistently underperforming, for which the school received the
TSI or ATSI designation. For TSI, a school may focus on all students or the student group(s) that led
to identification based on the evidence-based interventions selected.]

Proposed Expenditures for this Strategy/Activity
For each strategy/activity, list the amount(s) and funding source(s) for the proposed expenditures for
the school year to implement these strategies/activities. Specify the funding source(s) using one or
more of the following: LCFF, Federal (if Federal, identify the Title and Part, as applicable), Other
State, and/or Local.
Proposed expenditures that are included more than once in a SPSA should be indicated as a
duplicated expenditure and include a reference to the goal and strategy/activity where the
expenditure first appears in the SPSA. Pursuant to Education Code, Section 64001(g)(3)(C),
proposed expenditures, based on the projected resource allocation from the governing board or
governing body of the LEA, to address the findings of the needs assessment consistent with the state
priorities including identifying resource inequities which may include a review of the LEA’s budgeting,
its LCAP, and school-level budgeting, if applicable.
[This section meets the requirements for CSI, TSI, and ATSI.]
[NOTE: Federal funds for CSI shall not be used in schools identified for TSI or ATSI. In addition,
funds for CSI shall not be used to hire additional permanent staff.]

Annual Review
In the following Analysis prompts, identify any material differences between what was planned and
what actually occurred as well as significant changes in strategies/activities and/ or expenditures from
the prior year. This annual review and analysis should be the basis for decision-making and updates
to the plan.
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Analysis
Using actual outcome data, including state indicator data from the Dashboard, analyze whether the
planned strategies/activities were effective in achieving the goal. Respond to the prompts as
instructed. Respond to the following prompts relative to this goal. If the school is in the first year of
implementing the goal the Annual Review section is not required and this section may be deleted.
● Describe the overall implementation of the strategies/activities and the overall effectiveness of
the strategies/activities to achieve the articulated goal.
● Briefly describe any major differences between either/or the intended implementation or the
budgeted expenditures to implement the strategies/activities to meet the articulated goal.
● Describe any changes that will be made to the goal, expected annual measurable outcomes,
metrics/indicators, or strategies/activities to achieve this goal as a result of this analysis and
analysis of the data provided in the Dashboard, as applicable. Identify where those changes
can be found in the SPSA.
[When completing this section for CSI, TSI, or ATSI, any changes made to the goals, annual
measurable outcomes, metrics/indicators, or strategies/activities, shall meet the CSI, TSI, or ATSI
planning requirements. CSI, TSI, and ATSI planning requirements are listed under each section of the
Instructions. For example, as a result of the Annual Review and Update, if changes are made to a
goal(s), see the Goal section for CSI, TSI, and ATSI planning requirements.]

Budget Summary
In this section a school provides a brief summary of the funding allocated to the school through the
ConApp and/or other funding sources as well as the total amount of funds for proposed expenditures
described in the SPSA. The Budget Summary is required for schools funded through the ConApp and
that receive federal funds for CSI. If the school is not operating a Title I schoolwide program this
section is not applicable and may be deleted.
From its total allocation for CSI, the LEA may distribute funds across its schools that meet the criteria
for CSI to support implementation of this plan. In addition, the LEA may retain a portion of its total
allocation to support LEA-level expenditures that are directly related to serving schools eligible for
CSI.

Budget Summary
A school receiving funds allocated through the ConApp should complete the Budget Summary as
follows:
● Total Funds Provided to the School Through the Consolidated Application: This amount is the
total amount of funding provided to the school through the ConApp for the school year. The
school year means the fiscal year for which a SPSA is adopted or updated.
● Total Funds Budgeted for Strategies to Meet the Goals in the SPSA: This amount is the total of
the proposed expenditures from all sources of funds associated with the strategies/activities
reflected in the SPSA. To the extent strategies/activities and/or proposed expenditures are
listed in the SPSA under more than one goal, the expenditures should be counted only once.
A school receiving federal funds for CSI should complete the Budget Summary as follows:
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● Total Federal Funds Provided to the School from the LEA for CSI: This amount is the total
amount of funding provided to the school from the LEA.
[NOTE: Federal funds for CSI shall not be used in schools eligible for TSI or ATSI. In addition, funds
for CSI shall not be used to hire additional permanent staff.]
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Appendix A: Plan Requirements
Schoolwide Program Requirements
This School Plan for Student Achievement (SPSA) template meets the requirements of a schoolwide
program plan. The requirements below are for planning reference.
A school that operates a schoolwide program and receives funds allocated through the ConApp is
required to develop a SPSA. The SPSA, including proposed expenditures of funds allocated to the
school through the ConApp, must be reviewed annually and updated by the SSC. The content of a
SPSA must be aligned with school goals for improving student achievement.

Requirements for Development of the Plan
I. The development of the SPSA shall include both of the following actions:
A. Administration of a comprehensive needs assessment that forms the basis of the school’s
goals contained in the SPSA.
1. The comprehensive needs assessment of the entire school shall:
a. Include an analysis of verifiable state data, consistent with all state priorities as
noted in Sections 52060 and 52066, and informed by all indicators described in
Section 1111(c)(4)(B) of the federal Every Student Succeeds Act, including pupil
performance against state-determined long-term goals. The school may include data
voluntarily developed by districts to measure pupil outcomes (described in the
Identified Need); and
b. Be based on academic achievement information about all students in the school,
including all groups under §200.13(b)(7) and migratory children as defined in section
1309(2) of the ESEA, relative to the State's academic standards under §200.1 to—
i.

Help the school understand the subjects and skills for which teaching and
learning need to be improved; and

ii. Identify the specific academic needs of students and groups of students who are
not yet achieving the State's academic standards; and
iii. Assess the needs of the school relative to each of the components of the
schoolwide program under §200.28.
iv. Develop the comprehensive needs assessment with the participation of
individuals who will carry out the schoolwide program plan.
v. Document how it conducted the needs assessment, the results it obtained, and
the conclusions it drew from those results.
B. Identification of the process for evaluating and monitoring the implementation of the SPSA
and progress towards accomplishing the goals set forth in the SPSA (described in the
Expected Annual Measurable Outcomes and Annual Review and Update).

Requirements for the Plan
II. The SPSA shall include the following:
A. Goals set to improve pupil outcomes, including addressing the needs of student groups as
identified through the needs assessment.
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B. Evidence-based strategies, actions, or services (described in Strategies and Activities)
1. A description of the strategies that the school will be implementing to address school
needs, including a description of how such strategies will-a. provide opportunities for all children including each of the subgroups of students to
meet the challenging state academic standards
b. use methods and instructional strategies that:
i.

strengthen the academic program in the school,

ii. increase the amount and quality of learning time, and
iii. provide an enriched and accelerated curriculum, which may include programs,
activities, and courses necessary to provide a well-rounded education.
c. Address the needs of all children in the school, but particularly the needs of those at
risk of not meeting the challenging State academic standards, so that all students
demonstrate at least proficiency on the State’s academic standards through
activities which may include:
i.

strategies to improve students’ skills outside the academic subject areas;

ii. preparation for and awareness of opportunities for postsecondary education and
the workforce;
iii. implementation of a schoolwide tiered model to prevent and address problem
behavior;
iv. professional development and other activities for teachers, paraprofessionals,
and other school personnel to improve instruction and use of data; and
v. strategies for assisting preschool children in the transition from early childhood
education programs to local elementary school programs.
C. Proposed expenditures, based on the projected resource allocation from the governing
board or body of the local educational agency (may include funds allocated via the
ConApp, federal funds for CSI, any other state or local funds allocated to the school), to
address the findings of the needs assessment consistent with the state priorities, including
identifying resource inequities, which may include a review of the LEAs budgeting, it’s
LCAP, and school-level budgeting, if applicable (described in Proposed Expenditures and
Budget Summary). Employees of the schoolwide program may be deemed funded by a
single cost objective.
D. A description of how the school will determine if school needs have been met (described in
the Expected Annual Measurable Outcomes and the Annual Review and Update).
1. Annually evaluate the implementation of, and results achieved by, the schoolwide
program, using data from the State's annual assessments and other indicators of
academic achievement;
2. Determine whether the schoolwide program has been effective in increasing the
achievement of students in meeting the State's academic standards, particularly for
those students who had been furthest from achieving the standards; and
3. Revise the plan, as necessary, based on the results of the evaluation, to ensure
continuous improvement of students in the schoolwide program.
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E. A description of how the school will ensure parental involvement in the planning, review,
and improvement of the schoolwide program plan (described in Stakeholder Involvement
and/or Strategies/Activities).
F. A description of the activities the school will include to ensure that students who experience
difficulty attaining proficient or advanced levels of academic achievement standards will be
provided with effective, timely additional support, including measures to
1. Ensure that those students' difficulties are identified on a timely basis; and
2. Provide sufficient information on which to base effective assistance to those students.
G. For an elementary school, a description of how the school will assist preschool students in
the successful transition from early childhood programs to the school.
H. A description of how the school will use resources to carry out these components
(described in the Proposed Expenditures for Strategies/Activities).
I. A description of any other activities and objectives as established by the SSC (described in
the Strategies/Activities).
Authority Cited: S Title 34 of the Code of Federal Regulations (34 CFR), sections 200.25-26, and
200.29, and sections-1114(b)(7)(A)(i)-(iii) and 1118(b) of the ESEA. EC sections 6400 et. seq.
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Appendix B:
Plan Requirements for School to Meet Federal School Improvement Planning
Requirements
For questions or technical assistance related to meeting Federal School Improvement Planning
Requirements, please contact the CDE’s School Improvement and Support Office at
SISO@cde.ca.gov.

Comprehensive Support and Improvement
The LEA shall partner with stakeholders (including principals and other school leaders, teachers, and
parents) to locally develop and implement the CSI plan for the school to improve student outcomes,
and specifically address the metrics that led to eligibility for CSI (Stakeholder Involvement).
The CSI plan shall:
1. Be informed by all state indicators, including student performance against state-determined
long-term goals (Goal, Identified Need, Expected Annual Measurable Outcomes, Annual
Review and Update, as applicable);
2. Include evidence-based interventions (Strategies/Activities, Annual Review and Update, as
applicable) (For resources related to evidence-based interventions, see the U.S. Department
of Education’s “Using Evidence to Strengthen Education Investments” at
https://www2.ed.gov/policy/elsec/leg/essa/guidanceuseseinvestment.pdf);
3. Be based on a school-level needs assessment (Goal, Identified Need, Expected Annual
Measurable Outcomes, Annual Review and Update, as applicable); and
4. Identify resource inequities, which may include a review of LEA- and school-level budgeting, to
be addressed through implementation of the CSI plan (Goal, Identified Need, Expected Annual
Measurable Outcomes, Planned Strategies/Activities; and Annual Review and Update, as
applicable).
Authority Cited: Sections 1003(e)(1)(A), 1003(i), 1111(c)(4)(B), and 1111(d)(1) of the ESSA.

Targeted Support and Improvement
In partnership with stakeholders (including principals and other school leaders, teachers, and parents)
the school shall develop and implement a school-level TSI plan to improve student outcomes for each
subgroup of students that was the subject of identification (Stakeholder Involvement).
The TSI plan shall:
1. Be informed by all state indicators, including student performance against state-determined
long-term goals (Goal, Identified Need, Expected Annual Measurable Outcomes, Annual
Review and Update, as applicable); and
2. Include evidence-based interventions (Planned Strategies/Activities, Annual Review and
Update, as applicable). (For resources related to evidence-based interventions, see the U.S.
Department of Education’s “Using Evidence to Strengthen Education Investments”
https://www2.ed.gov/policy/elsec/leg/essa/guidanceuseseinvestment.pdf.)
Authority Cited: Sections 1003(e)(1)(B), 1003(i), 1111(c)(4)(B) and 1111(d)(2) of the ESSA.
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Additional Targeted Support and Improvement
A school identified for ATSI shall:
1. Identify resource inequities, which may include a review of LEA- and school-level budgeting,
which will be addressed through implementation of its TSI plan (Goal, Identified Need,
Expected Annual Measurable Outcomes, Planned Strategies/Activities, and Annual Review
and Update, as applicable).
Authority Cited: Sections 1003(e)(1)(B), 1003(i), 1111(c)(4)(B), and 1111(d)(2)(c) of the ESSA.

Single School Districts and Charter Schools Identified for School Improvement
Single school districts (SSDs) or charter schools that are identified for CSI, TSI, or ATSI, shall
develop a SPSA that addresses the applicable requirements above as a condition of receiving funds
(EC Section 64001[a] as amended by Assembly Bill [AB] 716, effective January 1, 2019).
However, a SSD or a charter school may streamline the process by combining state and federal
requirements into one document which may include the local control and accountability plan (LCAP)
and all federal planning requirements, provided that the combined plan is able to demonstrate that the
legal requirements for each of the plans is met (EC Section 52062[a] as amended by AB 716,
effective January 1, 2019).
Planning requirements for single school districts and charter schools choosing to exercise this option
are available in the LCAP Instructions.
Authority Cited: EC sections 52062(a) and 64001(a), both as amended by AB 716, effective January
1, 2019.
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Appendix C: Select State and Federal Programs
For a list of active programs, please see the following links:
Programs included on the Consolidated Application: https://www.cde.ca.gov/fg/aa/co/
ESSA Title I, Part A: School Improvement: https://www.cde.ca.gov/sp/sw/t1/schoolsupport.asp
Available Funding: https://www.cde.ca.gov/fg/fo/af/
Developed by the California Department of Education, January 2019
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BERKELEY UNIFIED SCHOOL DISTRICT
SCHOOL SITE COUNCIL (SSC)
MEETING SUMMARY
Jefferson Elementary School
Day, Date & Location: Jefferson, zoom Meeting, 5/4/20
SSC Members Absent:
Present: Rick Kleine, Mary Cazden, Sean Keller, Barb Wenger,Peter Ross, Sandy
Park, Marnie Ganotis , Chris Wallace
Visitors [include affiliation]: None
The meeting was called to order_6:30 _ by at Peter Ross_.
A quorum was established with 4 parents, 3 teachers, 1 principal.
Meeting adjourned:
Approve Agenda:
Approval of previous Meeting Summary
Public Comment-Reports and Updates P&O-- Nothing at this time -- Meeting 5/5/2020 (tomorrow). Previous
meeting. General Fund would cover 36:1 class-size ratio. BSEP would cover the
rest to reduce class-size ratio. Chris will share out the docs tomorrow. SIP has
limited communications. Looks like budget reductions will be coming &
announced soon, May 14th. Possible reductions ($2million) would hit School
services, gardening, TSAs. If COLA drops to $0 more cuts to come.
PAC-- Focus on LCAP due Dec. 15th. Operational Update by July 1st
(mini-version of LCAP update). Important time not to cut services to unduplicated
students.
Business - 2020-21 SPSA,
Budget ((Can NOT write//approve MOUs that don’t include social distancing.))
Budget Summary 2020-21 (view budget document): “People, more now than
ever, are our most valuable resource.” --Mary. We take our BSEP money to fund:
Literacy Coach, RTI, and ELD. PTA helps fund PE TSA (coach). Money saved in

materials & supplies category. *Concern--Students behind with Social Emotional
needs. Material orders will be based on how teachers will be teaching with
social-distancing mandates. Where can we save money and/or roll it over. No
changes to Site Plan -- all dependent on Covid 19 (community events, gatherings,
etc..).
We will now vote on the site plan & budget-- All approve!!! Unanimous!
Adjournment
Approve previous Meeting Summary:
12/19/20, Chris W. motions, Marnie 2nds meeting notes approved.
3/2/20, Chris W. motions, Marnie 2nds meeting notes approved.
Reports: 2020 School Plan for Student Achievement
Discussion/Presentation:
Vote:
Site Plan & Budget APPROVED.

Meeting Summary prepared by: Sean Keller
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BUDGET SUMMARY 2020 - 21
Jefferson
(116)
5/20

Goal/
Strategy

Obj
Code

1/1
1/5
1/3
3/7

1102
1102
1102
1102

1/4
2/6
1/1, 1/2
3/6

1116
1103
4300
5800

Budget Item
Literacy Coach
RTI Teacher
ELD Teacher
PE TSA
Extended Day Academic Intervention
Certificated Subs
Materials and Supplies
Contract (Mental Health Counseling)
Unallocated Reserve
Total Expenditures
Revenue Allocation
Carryover Priorities
Materials & Supplies
Teacher Hourly Extended Day Academic
Total Carryover Priorities

1/9

1/1
1/4

BSEP Site
Funds
Resource 0752
BGT
FTE
27,432 0.25
61,388 0.60
22,264 0.20

14,500
6,000

Sum
of
Other
Resources FTE
BGT FTE
0.75 1.00
0.40
1.00
0.40 22,264 0.20
0.08 0.88
26,597 0.28
0.72 1.00

LCAP
Resource
0500
BGT FTE

4,079

10,000

10,189
5,000

2,443
17,079 0.80 61,304

15,189

13,000
3,333
134,917
135,115
198
7,000
10,000
17,000

PTA
Resource
9110
(DDF 906)
BGT FTE

BSEP & Educational Services Departments

John Muir Elementary
School Plan for Student
Achievement

2020 - 21

School Year:

2020-21

SPSA Title Page

School Plan for Student Achievement
(SPSA) Template
Instructions and requirements for completing the SPSA template may be found in the SPSA Template
Instructions.
School Name
John Muir Elementary
School

County-District-School
(CDS) Code
01-61143-6105316

Schoolsite Council
(SSC) Approval Date
May 12, 2020

Local Board Approval
Date
June 12, 2020

Purpose and Description
Briefly describe the purpose of this plan (Select from Schoolwide Program, Comprehensive Support
and Improvement, Targeted Support and Improvement, or Additional Targeted Support and
Improvement)
XSchoolwide Program

Briefly describe the school’s plan for effectively meeting the ESSA requirements in alignment with the
Local Control and Accountability Plan and other federal, state, and local programs.
The purpose of this plan is to describe how John Muir Elementary is providing a robust school-wide
program to support all students and to provide details of our comprehensive and targeted support
systems for our focal students.
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Comprehensive Needs Assessment Components
Data Analysis
Please refer to the School and Student Performance Data section where an analysis is provided.

Surveys
This section provides a description of surveys (i.e., Student, Parent, Teacher) used during the school-year, and a summary
of results from the survey(s).
John Muir Elementary School, through the School Site Council (SSC), has surveyed parents and staff in the Spring of
2019. These surveys aim to solicit input on academic and enrichment priorities for the school community. This year we
had 132 families respond to the John Muir Family Survey which represents 53% of our student population. Sixteen staff
members responded to the Staff Survey, which represents approximately 40% of the staff. The results of these surveys
have been used to inform the funding, curricular, and academic priorities in this site plan.
The Family Survey shows support for continued funded by the SSC for the following:
• A Literacy Coach to provide targeted literacy instruction to students and coaching support for teachers.
• A Counselor to provide one-on-one and small group counseling services.
• An RTI (Response to Instruction and Intervention) Coordinator to provide targeted literacy and math
intervention for struggling students.
The Family Survey also reflected the desire to continue supporting intervention classes for struggling students before
and after school. An area of improvement was identified around providing academic enrichment to extend student
learning.

Classroom Observations
This section provides a description of types and frequency of classroom observations conducted during the school-year and
a summary of findings.
The Principal observes classrooms to monitor the academic programs, classroom climate, and facility safety. Teachers
regularly provide input on the need for additional support for struggling students. This input informs additional targeted
observations and interventions through the school's Response to Instruction and Intervention (RTI) and Positive
Behavior Intervention Support (PBIS) teams.

Analysis of Current Instructional Program
The following statements are derived from the Elementary and Secondary Education Act (ESEA) of 1965 and Essential
Program Components (EPCs). In conjunction with the needs assessments, these categories may be used to discuss and
develop critical findings that characterize current instructional practice for numerically significant subgroups as well as
individual students who are:
•
•
•

Not meeting performance goals
Meeting performance goals
Exceeding performance goals

Discussion of each of these statements should result in succinct and focused findings based on verifiable facts. Avoid vague
or general descriptions. Each successive school plan should examine the status of these findings and note progress made.
Special consideration should be given to any practices, policies, or procedures found to be noncompliant through ongoing
monitoring of categorical programs.

Standards, Assessment, and Accountability
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Use of state and local assessments to modify instruction and improve student achievement (ESEA)
1. Alignment of curriculum, instruction and materials to content and performance standards including the arts programs
and P.E.
John Muir teachers use State Board adopted curricula in all subject areas. TCRWP is the BUSD's Language Arts
adoption and A Story Of Units is BUSD's Math adoption as of 2013. John Muir teachers were provided training in the
Teacher College Reading and Writing Project (TCRWP) in the summer of 2010 and continued professional development
during the 2019-2020 school year. Teaching staff meets weekly in grade level and full staff meetings to plan lessons,
examine best practices, review student work, participate in staff-initiated professional development or analysis of student
data. The school has adopted a formative assessment system that is aligned with Common Core State standards.
Teachers assess students in reading skills using TCRWP every 6 - 8 weeks. Staff analyze student performance data
frequently and form decisions indicated by that data in terms of resource allocation, instructional focus, targeted
interventions and teacher collaboration. Three times a year, teachers re-assess students in reading and math to
determine current academic status using district-wide assessments. Our RTI team assists teachers in assessing and
monitoring student progress at their weekly RTI Team meetings. All entering students are assessed again by teachers
on site and data from previous schools is considered as a reference. Assessment data guides not only instruction, but
also placement and decisions about professional development.
For 2019-2020, students continued to receive Science instruction in all grades 1st - 5th by a Science Release Teacher.
All students K - 2nd receive Dance instruction each week. Currently PTA supports the school community by providing
after school classes for the students in areas such as: ceramics, soccer, dance, foreign language and cooking. Teachers
will continue to integrate visual arts and movement education and use these to support language arts, science, and math
when appropriate. All students receive at least 90 minutes a week of physical education activities from a credentialed PE
teacher. All K - 5 grade students receive gardening instruction for 45 minutes every other week.

Use of data to monitor student progress on curriculum-embedded assessments and modify instruction (EPC)
Through the support of the BUSD BREA Office of Research, Evaluation and Assessment, John Muir School has regular
access to data that shows how students are progressing in Language Arts and Math.

Staffing and Professional Development
Status of meeting requirements for highly qualified staff (ESEA)
All staff meet NCLB requirements for highly qualified staff.

Sufficiency of credentialed teachers and teacher professional development (e.g., access to instructional materials training
on SBE-adopted instructional materials) (EPC)
100% of John Muir teachers have appropriate multiple subject credentials. All special education staff has appropriate
credentialing to support students with mild to severe disabilities. Where indicated, staff has access to appropriate
professional development e.g. AB 472.
Alignment of staff development to content standards, assessed student performance, and professional needs (ESEA)
Staff development is 100% aligned to content
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Ongoing instructional assistance and support for teachers (e.g., use of content experts and instructional coaches) (EPC)
During the 2010-2011 school year, a group of Muir teachers attended professional development conference on
"Teaching With A Cultural Eye" reflecting the work of providing instruction to diverse school communities. During the
2011-2012 school year, two teachers on the Leadership Team and the Principal attended the "Leading for Equity"
institute given by the National Equity Project. And in 2012-2013 two teachers on the Leadership Team and the Principal
attending the "Coaching for Equity" institute. For the last three years (2011-2014) the staff has worked with a National
Equity Project Coach to incorporate an equity lens into our teaching practices and school wide systems and practices. In
2018-2019, the Leadership Team and the Equity Teacher Leaders continued to incorporate professional development
around equity in education and culturally responsive teaching practices into the monthly staff meetings.
Teacher collaboration by grade level (kindergarten through grade eight [K–8]) and department (grades nine through twelve)
(EPC)
By contract, teachers are allocated a significant amount of time for teacher collaboration. Teachers work in grade levels
on a weekly basis to collaborate.

Teaching and Learning
Alignment of curriculum, instruction, and materials to content and performance standards (ESEA)
Our school plan is aligned with the Berkeley Unified School District’s Local Improvement Plan in the following ways:
Our school staff is trained in strategies and interventions that create a climate that recognizes and supports cultural
diversity and individual differences. Most of John Muir’s teachers have been trained in Guided Language Acquisition
Design (GLAD) strategies to support the learning of all children. We intervene early with our Reading Recovery (RR) and
Leveled Literacy Instruction (LLI) programs and our extended day/year programs. We assess student performance with
both state and District measures to allow for individual student differences, using activities such as writing samples,
district math assessments, and open-ended questions. We strive to provide instruction to match students’ learning
styles. We will continue to use the Toolbox social/emotional learning curriculum to support student self-understanding
and self-regulation, and to insure that we have a common language within our community. Our curriculum is standards
based, and our staff development program is aligned with the District goals and with Common Core State Standards.
There is articulation of curriculum and instruction among grade levels and both preschool and secondary as outlined in
the Local Education Agency Plan.
Adherence to recommended instructional minutes for reading/language arts and mathematics (K–8) (EPC)
The entire John Muir community believes strongly in supporting the whole child and thus is doing many things to provide
a strong health and nutrition program. All students participate in gardening classes every other week. Specific curriculum
about the food pyramid is taught that includes the integration of State Standards and core curriculum.
The garden curriculum provides hands-on experiential practices in growing food, and understanding how food is grown
and how the body uses it, including ethnic foods. It includes composting, seed saving, water conservation, organic
practices and sustainability.

Lesson pacing schedule (K–8) and master schedule flexibility for sufficient numbers of intervention courses (EPC)
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Availability of standards-based instructional materials appropriate to all student groups (ESEA)
Students have access to standards-based materials in all academic areas. Teachers often adapt and enhance their
lessons with additional supportive materials. The gardening program, for example, is integrated into core academic
areas to support students in acquiring stronger reading and math skills In the area of reading, teachers use a variety of
supplemental materials to help students more effectively access content standards. Using all available resources, the
school continues to develop a differentiated curriculum for all students with special needs: Title I, ELD, and Special
Education
The Berkeley Schools Enrichment Project and the Berkeley Public Schools Fund provide funds for instructional
materials that cannot be purchased with State and Federal money. In addition, individual teachers have received support
through the PTA for additional materials to support standards-based instruction.

Use of SBE-adopted and standards-aligned instructional materials, including intervention materials, and for high school
students, access to standards-aligned core courses (EPC)
John Muir uses a variety of state and local assessments to modify instruction, along with local QRI/DRA for reading,
Teacher College Reading and Writing, FastTrack, Star 360, A Story of Units assessments, and the District writing
assessments. At this point, teachers assess students in phonemic awareness, letter sound correspondence, words in
isolation, comprehension, and high frequency words. Students are also tested as a whole group in the areas of spelling,
reading comprehension and writing. Math assessment occurs under three areas: skills, concepts, and problem solving
with assessments determined at the site rather than at the district level. These assessments are administered three or
more times a year and provide formative data to teachers so they may more effectively plan and deliver instruction to
students in their zone of development. During weekly team meetings and special monthly staff meetings, teachers
examine the results of local assessment data to plan and/or modify instruction.

Opportunity and Equal Educational Access
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Services provided by the regular program that enable underperforming students to meet standards (ESEA)
John Muir’s barriers to improvement in student achievement include a higher ratio of absenteeism among students
performing at the bottom of the achievement gap. In addition, the school, in conjunction with other elementary schools,
needs to provide more opportunities within the school day for struggling students to access the curriculum at their level.
Using student achievement data, school staff and faculty identify students needing additional assistance and
intervention. Teachers meet every week with the RTI team to discuss struggling students so that members of the team
can provide push-in groups, peer tutoring and cross-age tutoring, and guided reading. The Literacy Program relies on
Reading Recovery methods to support students 1:1 and Leveled Literacy Instruction for small groups in the acquisition
of reading skills. In grade level teams, teachers use RTI Tier 1 strategies to further support under-performing students.
Parent tutors also work with students in reading, writing and math. Two after school programs support students in
meeting academic goals. Each of these after-school programs connects with the regular day instruction so that students
receive coherent, aligned instruction. Student study teams meet with teachers and families to provide follow-up
monitoring of progress and support. Our BUILD tutors provide intervention services to under-performing students after
school each day.
Equity Meetings will focus on progress monitoring of our focal students. The RTI Coordinator will coordinate COST and
RTI meetings to monitor the coordination for services for and progress of all students. At grade level collaboration,
school staff will collaborate with Sped staff to determine, discuss, coordinate and track physical, mental, and emotional
support for students in need in grade spans.All 5th grade students attend our 4-day, three night Outdoor School every
year. The John Muir PTA provides scholarships to ensure every student can attend. All teachers are CLAD certified and
use GLAD strategies to support English Language Learners.
Teachers will participate in district wide training and site based coaches will provide ongoing support and thought
partnership to personnel during staff meetings, model lessons in classes and one on one meetings.
John Muir provides a safe and positive environment to all children. Visitors are required to sign in and wear a badge, and
all personnel monitor this policy. The school employees four noon supervisors to provide optimal adult supervision
during recess and lunch. John Muir’s PE teacher provides structured noon-time games to mitigate the tensions that
arise in the absence of structure. Noon staff is trained to supervise games, help students resolve conflicts, and teach
younger students to play together cooperatively. Staff and teachers use the Welcoming Schools, Toolbox and PBIS
curriculum to teach students how to interact and resolve conflicts in a positive manner. Teachers model and instruct
students in positive behaviors, such as respect, honesty, and empathy through the use of T charts in the classrooms and
recognize these behaviors by handing out Golden Paw awards daily. School meetings additionally give the opportunity
to build community and highlight positive student behavior. John Muir administration and faculty target student
attendance challenges by working with families to encourage timely arrival to school and regular daily attendance.
Current statistics show a monthly average attendance of about 94%.
Evidence-based educational practices to raise student achievement
Here are a few of the initiatives and projects now underway that are aimed at putting kids and learning first:
1. BUILD is an established targeted tutoring programs for students to help them meet academic proficiency targets
2. We have the SAGE mentoring group which will bring college mentors to our students K through 5.
3. K-5 teachers have implemented the Teachers College Reading and Writing program which has been shown to
improve student reading, spelling and writing.
4. First grade students will continue to receive powerful reading instruction through the Reading Recovery and Leveled
Literacy Instruction program
5. Students will continue to work in flexible skill groups at the 4/5 level so that math instruction can be tuned to the
appropriate level.
6. Teachers will continue to receive math coaching so that they can teach the A Story of Units curriculum with fidelity.
7. We will continue to integrate academics into every part of the school day from gardening to PE.
8. Response to Instruction and Intervention (RTI) is implemented school-wide to ensure students are receiving
instructions and targeted interventions to ensure academic success.
9. School-wide implementation of the Toolbox project will continue with explicit teaching of one tool per month and
incorporation of tools daily in school-wide positive behavior programs.

Parental Engagement
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Resources available from family, school, district, and community to assist under-achieving students (ESEA)
Research supports the premise that the best assistance for students who require additional support occurs during the
regular school day. With this premise in mind, faculty and parents have moved toward increasing the school’s
intervention capacity within their regular classrooms. This intervention staff works with teachers to create groupings
within classrooms. These same staff members also allow teachers to observe their peers in action.
Three after-school programs provide enrichment and academic support. One is provided through the school’s PTA. A
second, Kids In Motion, is private. The third, BEARS, is paid for through BUSD and State funds. These three programs
have strong enrichment components as well as academic support. John Muir has a dedicated RTI and Student Success
Team (SST) coordinator to facilitate meetings. School site psychologists, Literacy Coach, Counselor, Family
Engagement Site Coordinator, Speech, and Resource teachers along with the Principal, all attend to offer input
irrespective of whether the student is enrolled in a specific program. This process now is linked to the district’s integrated
services program so that parents and students can have access to coordinated support both within and beyond the
school’s walls.
 Our RTI Coordinate facilities the weekly RTI program which is a multi- teacher approach to increasing reading
and math skills and closing the opportunity/achievement gap. Direct support to teachers, participation in the
RTI Team, and overall support of data analysis are among the coordinator’s responsibilities.
 After-school intervention and enrichment classes – BEARS coordinates with classroom teachers
 Field Trips and Assemblies
 Berkeley Library visits schools, some classes visit BPL to acquire library cards
 On-site mental health support for students through a BUSD Counselor

Involvement of parents, community representatives, classroom teachers, other school personnel, and students in secondary
schools, in the planning, implementation, and evaluation of ConApp programs (5 California Code of Regulations 3932)

Funding
Services provided by categorical funds that enable underperforming students to meet standards (ESEA)

Fiscal support (EPC)

Stakeholder Involvement
How, when, and with whom did the school consult as part of the planning process for this
SPSA/Annual Review and Update?
Involvement Process for the SPSA and Annual Review and Update
The School Site Committee (SSC) was established through an election process in early September
and is comprised of parents/guardians, teachers, the principal and other staff. The Principal
intentionally recruits parents/guardians of color to ensure a diverse SSC that reflects the diversity of
John Muir's student population. The SSC met monthly throughout the 2019-2020 school year to
review student data, site budget and 2019-2020 Site Plan to ensure alignment and effective
implementation with the Local Control and Accountability Plan and other federal, state, and local
programs. The SSC also witnessed presentations from various staff members that were funded by
last year's Site Plan, e.g., Literacy Coach, RTI Teacher, PE Teacher, etc. Parents, staff and the
School Plan for Student Achievement (SPSA)
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principal attend the meetings and fully participate equitably in the development and oversight
process.

Resource Inequities
Briefly identify and describe any resource inequities identified as a result of the required needs
assessment, as applicable.
There are far more students identified as needing intervention support than there is capacity for in
the allocated resources for Tier 2 and Tier 3 support.
Time continues to be a challenge. There are students who need multiple layers of support and it is
difficult to find time within the school day to provide support
There are several barriers which may interfere with student achievement at our school. Attendance
problems and tardiness keep students out of school or with inconsistent participation in intervention
programs and/or in-class supports. The school day is not of sufficient length to provide invention
support for below grade level students, and many of these students are unable to participate in after
school programs.
Key Barriers:
Tardies, inconsistent attendance, and lack of participation in extended day programs impact
available instructional time for some students
behavioral, emotional, and social issues which impact student engagement or student achievement
lack of access to sufficient instructional coaching in Common Core State Standards and student
engagement strategies
lack of adequate instructional minutes to provide interventions for students below grade level
inadequate resources or strategies to encourage active participation of all parents
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School and Student Performance Data
Student Enrollment
Enrollment By Student Group
Student Enrollment by Subgroup
Percent of Enrollment

Student Group

Number of Students

17-18

18-19

19-20

17-18

18-19

19-20

American Indian

0.34%

0.33%

0.32%

1

1

1

African American

20.61%

19.02%

16.77%

61

58

53

Asian

8.45%

10.16%

11.08%

25

31

35

Filipino

1.35%

1.31%

1.9%

4

4

6

Hispanic/Latino

17.91%

15.08%

11.39%

53

46

36

Pacific Islander

0.34%

%

0%

1

White

38.18%

40%

42.72%

113

122

135

Multiple/No Response

0.34%

0.33%

15.82%

1

1

0

296

305

316

Total Enrollment

0

Student Enrollment
Enrollment By Grade Level
Student Enrollment by Grade Level
Grade

Number of Students
17-18

18-19

19-20

Kindergarten

61

42

63

Grade 1

41

60

42

Grade 2

56

42

57

Grade3

43

58

43

Grade 4

56

50

56

Grade 5

39

53

55

Total Enrollment

296

305

316

Conclusions based on this data:
1.
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School and Student Performance Data
Student Enrollment
English Learner (EL) Enrollment
English Learner (EL) Enrollment
Student Group

Number of Students

Percent of Students

17-18

18-19

19-20

17-18

18-19

19-20

English Learners

27

27

29

9.1%

8.9%

9.2%

Fluent English Proficient (FEP)

17

15

22

5.7%

4.9%

7.0%

Reclassified Fluent English Proficient (RFEP)

5

0

6

17.2%

0.0%

22.2%

Conclusions based on this data:
1.
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School and Student Performance Data
CAASPP Results
English Language Arts/Literacy (All Students)
Overall Participation for All Students
# of Students Enrolled

Grade
Level

# of Students with
Scores
16-17 17-18 18-19

# of Students Tested

% of Enrolled Students
Tested
16-17 17-18 18-19

16-17

17-18

18-19

16-17

17-18

18-19

Grade 3

62

41

58

58

38

58

58

38

58

93.5

92.7

100

Grade 4

43

53

47

40

53

43

40

53

43

93

100

91.5

Grade 5

61

41

53

61

40

51

61

40

51

100

97.6

96.2

All Grades

166

135

158

159

131

152

159

131

152

95.8

97

96.2

* The “% of Enrolled Students Tested” showing in this table is not the same as “Participation Rate” for federal accountability
purposes.
Overall Achievement for All Students
% Standard
% Standard Met % Standard Nearly % Standard Not
Exceeded
Met
Met
16-17 17-18 18-19 16-17 17-18 18-19 16-17 17-18 18-19 16-17 17-18 18-19 16-17 17-18 18-19
Mean Scale Score

Grade
Level

2451. 2453. 2466. 37.93 39.47 44.83
7
6
8
2489. 2481. 2503. 35.00 43.40 41.86
Grade 4
4
1
2
2517. 2517. 2515. 34.43 30.00 35.29
Grade 5
7
0
4
All Grades N/A
N/A
N/A 35.85 38.17 40.79
Grade 3

15.52 13.16 24.14 24.14 28.95 17.24 22.41 18.42 13.79
27.50 9.43 25.58 15.00 15.09 11.63 22.50 32.08 20.93
27.87 30.00 19.61 13.11 15.00 15.69 24.59 25.00 29.41
23.27 16.79 23.03 17.61 19.08 15.13 23.27 25.95 21.05

Reading
Demonstrating understanding of literary and non-fictional texts
Grade Level

% Above Standard

% At or Near Standard

% Below Standard

16-17

17-18

18-19

16-17

17-18

18-19

16-17

17-18

18-19

Grade 3

43.10

42.11

39.66

29.31

31.58

48.28

27.59

26.32

12.07

Grade 4

37.50

35.85

41.86

47.50

37.74

34.88

15.00

26.42

23.26

Grade 5

37.70

40.00

39.22

32.79

32.50

29.41

29.51

27.50

31.37

All Grades

39.62

38.93

40.13

35.22

34.35

38.16

25.16

26.72

21.71

Writing
Producing clear and purposeful writing
Grade Level

% Above Standard

% At or Near Standard

% Below Standard

16-17

17-18

18-19

16-17

17-18

18-19

16-17

17-18

18-19

Grade 3

39.66

26.32

36.21

36.21

55.26

50.00

24.14

18.42

13.79

Grade 4

30.00

32.08

27.91

37.50

35.85

55.81

32.50

32.08

16.28

Grade 5

39.34

32.50

27.45

39.34

32.50

47.06

21.31

35.00

25.49

All Grades

37.11

30.53

30.92

37.74

40.46

50.66

25.16

29.01

18.42

School Plan for Student Achievement (SPSA)
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Listening
Demonstrating effective communication skills
% Above Standard

Grade Level

% At or Near Standard

% Below Standard

16-17

17-18

18-19

16-17

17-18

18-19

16-17

17-18

18-19

Grade 3

36.21

28.95

29.31

44.83

55.26

62.07

18.97

15.79

8.62

Grade 4

27.50

33.96

37.21

47.50

47.17

53.49

25.00

18.87

9.30

Grade 5

37.70

25.00

27.45

45.90

55.00

49.02

16.39

20.00

23.53

All Grades

34.59

29.77

30.92

45.91

51.91

55.26

19.50

18.32

13.82

Research/Inquiry
Investigating, analyzing, and presenting information
Grade Level

% Above Standard

% At or Near Standard

% Below Standard

16-17

17-18

18-19

16-17

17-18

18-19

16-17

17-18

18-19

Grade 3

29.31

39.47

32.76

48.28

47.37

53.45

22.41

13.16

13.79

Grade 4

30.00

30.19

32.56

47.50

39.62

44.19

22.50

30.19

23.26

Grade 5

40.98

32.50

37.25

37.70

45.00

33.33

21.31

22.50

29.41

All Grades

33.96

33.59

34.21

44.03

43.51

44.08

22.01

22.90

21.71

Conclusions based on this data:
1.

School Plan for Student Achievement (SPSA)
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School and Student Performance Data
CAASPP Results
Mathematics (All Students)
Overall Participation for All Students
# of Students Enrolled

Grade
Level

# of Students with
Scores
16-17 17-18 18-19

# of Students Tested

% of Enrolled Students
Tested
16-17 17-18 18-19

16-17

17-18

18-19

16-17

17-18

18-19

Grade 3

62

41

58

59

39

58

59

38

58

95.2

95.1

100

Grade 4

43

53

47

40

53

44

40

53

44

93

100

93.6

Grade 5

61

41

53

61

40

51

61

40

51

100

97.6

96.2

All Grades

166

135

158

160

132

153

160

131

153

96.4

97.8

96.8

* The “% of Enrolled Students Tested” showing in this table is not the same as “Participation Rate” for federal accountability
purposes.
Overall Achievement for All Students
% Standard
% Standard Met % Standard Nearly % Standard Not
Exceeded
Met
Met
16-17 17-18 18-19 16-17 17-18 18-19 16-17 17-18 18-19 16-17 17-18 18-19 16-17 17-18 18-19
Mean Scale Score

Grade
Level

2471. 2468. 2474. 35.59 39.47 34.48
1
6
7
2503. 2489. 2519. 27.50 28.30 36.36
Grade 4
5
8
4
2503. 2511. 2505. 27.87 22.50 27.45
Grade 5
1
7
0
All Grades N/A
N/A
N/A 30.63 29.77 32.68
Grade 3

33.90 26.32 39.66 13.56 15.79 15.52 16.95 18.42 10.34
35.00 26.42 27.27 25.00 20.75 25.00 12.50 24.53 11.36
16.39 20.00 17.65 24.59 25.00 17.65 31.15 32.50 37.25
27.50 24.43 28.76 20.63 20.61 18.95 21.25 25.19 19.61

Concepts & Procedures
Applying mathematical concepts and procedures
Grade Level

% Above Standard

% At or Near Standard

% Below Standard

16-17

17-18

18-19

16-17

17-18

18-19

16-17

17-18

18-19

Grade 3

51.72

44.74

55.17

29.31

28.95

31.03

18.97

26.32

13.79

Grade 4

40.00

35.85

50.00

42.50

30.19

34.09

17.50

33.96

15.91

Grade 5

37.70

32.50

37.25

24.59

25.00

19.61

37.70

42.50

43.14

All Grades

43.40

37.40

47.71

30.82

28.24

28.10

25.79

34.35

24.18

Problem Solving & Modeling/Data Analysis
Using appropriate tools and strategies to solve real world and mathematical problems
Grade Level

% Above Standard

% At or Near Standard

% Below Standard

16-17

17-18

18-19

16-17

17-18

18-19

16-17

17-18

18-19

Grade 3

38.98

52.63

48.28

38.98

28.95

44.83

22.03

18.42

6.90

Grade 4

30.00

30.19

38.64

57.50

50.94

50.00

12.50

18.87

11.36

Grade 5

26.23

20.00

25.49

42.62

45.00

45.10

31.15

35.00

29.41

All Grades

31.88

33.59

37.91

45.00

42.75

46.41

23.13

23.66

15.69

School Plan for Student Achievement (SPSA)
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Communicating Reasoning
Demonstrating ability to support mathematical conclusions
Grade Level

% Above Standard

% At or Near Standard

% Below Standard

16-17

17-18

18-19

16-17

17-18

18-19

16-17

17-18

18-19

Grade 3

41.38

47.37

37.93

41.38

34.21

46.55

17.24

18.42

15.52

Grade 4

35.00

39.62

43.18

45.00

35.85

38.64

20.00

24.53

18.18

Grade 5

22.95

22.50

31.37

42.62

42.50

31.37

34.43

35.00

37.25

All Grades

32.70

36.64

37.25

42.77

37.40

39.22

24.53

25.95

23.53

Conclusions based on this data:
1.
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School and Student Performance Data
ELPAC Results
ELPAC Summative Assessment Data
Number of Students and Mean Scale Scores for All Students
Grade
Level

Overall

Oral Language

Number of
Students Tested
17-18
18-19

Written Language

17-18

18-19

17-18

18-19

17-18

18-19

Grade K

*

*

*

*

*

*

*

*

Grade 1

*

*

*

*

*

*

*

*

Grade 2

*

*

*

*

*

*

*

5

Grade 3

*

*

*

*

*

*

*

*

Grade 4

*

*

*

*

*

*

*

*

Grade 5

*

*

*

*

*

*

*

7

31

23

All Grades
Overall Language
Percentage of Students at Each Performance Level for All Students
Grade
Level

Level 4

Level 3

Level 2

Level 1

17-18

18-19

17-18

18-19

17-18

18-19

K

*

*

*

*

*

*

1

*

*

*

*

*

*

*

2

18-19
*

*

*

*

*

*

*

*

*

*

*

*

*

*

*

*

*

*

*

*

*

17.39

31

23

4

*

*

*

*

*

*

5

*

*

*

*

*

*

35.48

21.74

*

30.43

*

30.43

All Grades

17-18

Total Number
of Students
17-18
18-19

*

Oral Language
Percentage of Students at Each Performance Level for All Students
Grade
Level

Level 4

Level 3

17-18

18-19

K

*

*

1

*

*

*

*

2

*

*

*

3

*

4
All Grades

17-18

Level 2

Level 1

18-19

17-18

18-19

*

*

*

18-19
*

*

*

*

*

*

*

*

*

*

*

*

*

*

*

*

*

*

*

*

*

*

*

*

13.04

31

23

*

*

*

*

*

*

48.39

34.78

*

26.09

*

26.09

School Plan for Student Achievement (SPSA)
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Written Language
Percentage of Students at Each Performance Level for All Students
Grade
Level

Level 4

Level 3

Level 2

17-18

18-19

17-18

18-19

17-18

18-19

K

*

*

*

*

*

*

1

*

*

*

*

*

*

*

*

*

2
4

*

*

*

*

5

*

*

*

*

*

0.00

35.48

30.43

All Grades

*
*

Total Number
of Students
17-18
18-19

Level 1
17-18

18-19
*

*

*

*

*

*

*

*

*

*

*

*

*

*

*

*

*

*

*

*

*

*

43.48

*

26.09

31

23

Listening Domain
Percentage of Students by Domain Performance Level for All Students
Grade
Level

Well Developed

Somewhat/Moderately

Total Number
of Students
17-18
18-19

Beginning

17-18

18-19

17-18

18-19

17-18

18-19

1

*

*

*

*

*

*

*

*

4

*

*

*

*

*

*

*

*

41.94

43.48

38.71

39.13

*

17.39

31

23

All Grades

Speaking Domain
Percentage of Students by Domain Performance Level for All Students
Grade
Level

Well Developed

Somewhat/Moderately

Total Number
of Students
17-18
18-19

Beginning

17-18

18-19

17-18

18-19

17-18

18-19

K

*

*

*

*

*

*

*

*

1

*

*

*

*

*

*

*

*

58.06

30.43

*

52.17

*

17.39

31

23

All Grades

Reading Domain
Percentage of Students by Domain Performance Level for All Students
Grade
Level

Well Developed

Somewhat/Moderately

Beginning

Total Number
of Students
17-18
18-19

17-18

18-19

17-18

18-19

17-18

18-19

1

*

*

*

*

*

*

*

*

4

*

*

*

*

*

*

*

*

5

*

*

*

*

*

*

*

*

*

4.35

54.84

60.87

*

34.78

31

23

All Grades

School Plan for Student Achievement (SPSA)
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Writing Domain
Percentage of Students by Domain Performance Level for All Students
Grade
Level

Well Developed

Somewhat/Moderately

Beginning

Total Number
of Students
17-18
18-19

17-18

18-19

17-18

18-19

17-18

18-19

K

*

*

*

*

*

*

*

*

2

*

*

*

*

*

*

*

*

35.48

8.70

38.71

73.91

*

17.39

31

23

All Grades

Conclusions based on this data:
1.
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School and Student Performance Data
Student Population
This section provides information about the school’s student population.
2018-19 Student Population
Total
Enrollment

Socioeconomically
Disadvantaged

English
Learners

305

35.1

8.9

This is the total number of
students enrolled.

This is the percent of students
who are eligible for free or
reduced priced meals; or have
parents/guardians who did not
receive a high school diploma.

Foster
Youth
This is the percent of students
whose well-being is the
responsibility of a court.

This is the percent of students
who are learning to communicate
effectively in English, typically
requiring instruction in both the
English Language and in their
academic courses.

2018-19 Enrollment for All Students/Student Group
Student Group

Total

Percentage

English Learners

27

8.9

Homeless

11

3.6

Socioeconomically Disadvantaged

107

35.1

Students with Disabilities

38

12.5

Enrollment by Race/Ethnicity
Student Group

Total

Percentage

African American

58

19.0

American Indian

1

0.3

Asian

31

10.2

Filipino

4

1.3

Hispanic

46

15.1

Two or More Races

42

13.8

White

122

40.0

Conclusions based on this data:
1.
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School and Student Performance Data
Overall Performance
2019 Fall Dashboard Overall Performance for All Students
Academic Performance

Academic Engagement

Conditions & Climate

English Language Arts

Chronic Absenteeism

Suspension Rate

Green

Orange

Blue

Mathematics
Green

Conclusions based on this data:
1.

School Plan for Student Achievement (SPSA)
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School and Student Performance Data
Academic Performance
English Language Arts
The performance levels are color-coded and range from lowest-to-highest performance in the following order:
Lowest
Performance

Red

Orange

Yellow

Green

Blue

Highest
Performance

This section provides number of student groups in each color.
2019 Fall Dashboard English Language Arts Equity Report
Red

Orange

Yellow

Green

Blue

0

0

2

1

0

This section provides a view of Student Assessment Results and other aspects of this school’s performance, specifically
how well students are meeting grade-level standards on the English Language Arts assessment. This measure is based on
student performance on the Smarter Balanced Summative Assessment, which is taken annually by students in grades 3–8
and grade 11.
2019 Fall Dashboard English Language Arts Performance for All Students/Student Group
All Students

English Learners

Foster Youth

Green

No Performance Color

No Performance Color

26.2 points above standard

85.9 points below standard

0 Students

Increased ++12.7 points

Declined -3.9 points

151

16

Homeless

Socioeconomically Disadvantaged

Students with Disabilities

No Performance Color

Yellow

No Performance Color

Less than 11 Students - Data Not
Displayed for Privacy

20 points below standard

49.8 points below standard

Increased
Significantly
++23.4 points
56

Increased
Significantly
++33.1 points
25

8

School Plan for Student Achievement (SPSA)
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2019 Fall Dashboard English Language Arts Performance by Race/Ethnicity
African American

American Indian

Asian

Filipino

Yellow

No Performance Color

No Performance Color

No Performance Color

42.6 points below standard

0 Students

19.9 points above standard

Less than 11 Students - Data
Not Displayed for Privacy

Increased ++8.8 points

Increased
Significantly
++29.4 points
17

34

2

Hispanic

Two or More Races

Pacific Islander

White

No Performance Color

No Performance Color

No Performance Color

Green

6.5 points above standard

69.4 points above standard

0 Students

70.1 points above standard

Increased
Significantly
++23.4 points
27

16

Declined -9.2 points
55

This section provides a view of Student Assessment Results and other aspects of this school’s performance, specifically
how well students are meeting grade-level standards on the English Language Arts assessment. This measure is based on
student performance on the Smarter Balanced Summative Assessment, which is taken annually by students in grades 3–8
and grade 11.
2019 Fall Dashboard English Language Arts Data Comparisons for English Learners
Current English Learner

Reclassified English Learners

English Only

82.6 points below standard

Less than 11 Students - Data Not
Displayed for Privacy

39.3 points above standard

Increased
Significantly
++26 points
12

Increased ++11.3 points

4
131

Conclusions based on this data:

1.
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School and Student Performance Data
Academic Performance
Mathematics
The performance levels are color-coded and range from lowest-to-highest performance in the following order:
Lowest
Performance

Red

Orange

Yellow

Green

Highest
Performance

Blue

This section provides number of student groups in each color.
2019 Fall Dashboard Mathematics Equity Report
Red

Orange

Yellow

Green

Blue

0

1

1

0

1

This section provides a view of Student Assessment Results and other aspects of this school’s performance, specifically
how well students are meeting grade-level standards on the Mathematics assessment. This measure is based on student
performance on the Smarter Balanced Summative Assessment, which is taken annually by students in grades 3–8 and
grade 11.
2019 Fall Dashboard Mathematics Performance for All Students/Student Group
All Students

English Learners

Green

No Performance Color

15 points above standard

61.3 points below standard

Increased ++10 points

Increased ++9.2 points

151

16

Homeless

Socioeconomically Disadvantaged

Students with Disabilities

No Performance Color

Yellow

No Performance Color

Less than 11 Students - Data Not
Displayed for Privacy

26.8 points below standard

61.5 points below standard

Increased ++12.6 points

Increased
Significantly
++21 points
25

8
56

School Plan for Student Achievement (SPSA)
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2019 Fall Dashboard Mathematics Performance by Race/Ethnicity
African American

American Indian

Asian

Filipino

Orange

No Performance Color

No Performance Color

52.1 points below standard

31.5 points above standard

Maintained -1.3 points

Increased
Significantly
++30 points
17

Less than 11 Students - Data
Not Displayed for Privacy

34

2

Hispanic

Two or More Races

Pacific Islander

White

No Performance Color

No Performance Color

Blue

26 points below standard

62.9 points above standard

58 points above standard

Declined -9.9 points

16

Maintained ++0.9 points

27

55

This section provides a view of Student Assessment Results and other aspects of this school’s performance, specifically
how well students are meeting grade-level standards on the Mathematics assessment. This measure is based on student
performance on the Smarter Balanced Summative Assessment, which is taken annually by students in grades 3–8 and
grade 11.
2019 Fall Dashboard Mathematics Data Comparisons for English Learners
Current English Learner

Reclassified English Learners

English Only

69.2 points below standard

Less than 11 Students - Data Not
Displayed for Privacy

23.6 points above standard

Increased
Significantly
++22.3 points
12

Increased ++8.4 points

4
131

Conclusions based on this data:

1.
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School and Student Performance Data
Academic Performance
English Learner Progress
This section provides a view of the percentage of current EL students making progress towards English language proficiency
or maintaining the highest level.
2019 Fall Dashboard English Learner Progress Indicator
English Learner Progress

No Performance Color
42.9 making progress towards English
language proficiency
Number of EL Students: 14
Performance Level: Low

This section provides a view of the percentage of current EL students who progressed at least one ELPI level, maintained
ELPI level 4, maintained lower ELPI levels (i.e, levels 1, 2L, 2H, 3L, or 3H), or decreased at least one ELPI Level.
2019 Fall Dashboard Student English Language Acquisition Results
Decreased
One ELPI Level

Maintained ELPI Level 1,
2L, 2H, 3L, or 3H

Maintained
ELPI Level 4

Progressed At Least
One ELPI Level

4

4

1

5

Conclusions based on this data:

1.
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School and Student Performance Data
Academic Performance
College/Career
The performance levels are color-coded and range from lowest-to-highest performance in the following order:
Lowest
Performance

Red

Orange

Yellow

Green

Blue

Highest
Performance

This section provides number of student groups in each color.
2019 Fall Dashboard College/Career Equity Report
Red

Orange

Yellow

Green

Blue

This section provides information on the percentage of high school graduates who are placed in the "Prepared" level on the
College/Career Indicator.
2019 Fall Dashboard College/Career for All Students/Student Group
All Students

English Learners

Foster Youth

Homeless

Socioeconomically Disadvantaged

Students with Disabilities

2019 Fall Dashboard College/Career by Race/Ethnicity
African American

American Indian

Asian

Filipino

Hispanic

Two or More Races

Pacific Islander

White

This section provides a view of the percent of students per year that qualify as Not Prepared, Approaching Prepared, and
Prepared.
2019 Fall Dashboard College/Career 3-Year Performance
Class of 2017

Class of 2018

Class of 2019

Prepared
Approaching Prepared
Not Prepared

Prepared
Approaching Prepared
Not Prepared

Prepared
Approaching Prepared
Not Prepared

Conclusions based on this data:

1.
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School and Student Performance Data
Academic Engagement
Chronic Absenteeism
The performance levels are color-coded and range from lowest-to-highest performance in the following order:
Lowest
Performance

Red

Orange

Yellow

Green

Highest
Performance

Blue

This section provides number of student groups in each color.
2019 Fall Dashboard Chronic Absenteeism Equity Report
Red

Orange

Yellow

Green

Blue

4

1

1

1

0

This section provides information about the percentage of students in kindergarten through grade 8 who are absent 10
percent or more of the instructional days they were enrolled.
2019 Fall Dashboard Chronic Absenteeism for All Students/Student Group
All Students

English Learners

Foster Youth

Orange

Orange

No Performance Color

15.5

18.2

Maintained 0

Increased +8.2

Less than 11 Students - Data Not
Displayed for Privacy
0

317

33

Homeless

Socioeconomically Disadvantaged

Students with Disabilities

No Performance Color

Red

Red

54.5

24.3

27.9

Increased +23.8

Increased +1.8

Increased +5.7

11

111

43
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2019 Fall Dashboard Chronic Absenteeism by Race/Ethnicity
African American

American Indian

Asian

Filipino

Red

No Performance Color

No Performance Color

No Performance Color

25.9

Less than 11 Students - Data
Not Displayed for Privacy

15.6

Less than 11 Students - Data
Not Displayed for Privacy

Increased +7.2

Increased +8.2

1

4

58

32

Hispanic

Two or More Races

Pacific Islander

White

Red

Yellow

No Performance Color

Green

21.3

16.7

7.1

Increased +1.7

Declined -2.4

Less than 11 Students - Data
Not Displayed for Privacy

Declined -2.7

0
47

48

127

Conclusions based on this data:

1.
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School and Student Performance Data
Academic Engagement
Graduation Rate
The performance levels are color-coded and range from lowest-to-highest performance in the following order:
Lowest
Performance

Red

Orange

Yellow

Green

Blue

Highest
Performance

This section provides number of student groups in each color.
2019 Fall Dashboard Graduation Rate Equity Report
Red

Orange

Yellow

Green

Blue

This section provides information about students completing high school, which includes students who receive a standard
high school diploma or complete their graduation requirements at an alternative school.
2019 Fall Dashboard Graduation Rate for All Students/Student Group
All Students

English Learners

Foster Youth

Homeless

Socioeconomically Disadvantaged

Students with Disabilities

2019 Fall Dashboard Graduation Rate by Race/Ethnicity
African American

American Indian

Asian

Filipino

Hispanic

Two or More Races

Pacific Islander

White

This section provides a view of the percentage of students who received a high school diploma within four years of
entering ninth grade or complete their graduation requirements at an alternative school.
2019 Fall Dashboard Graduation Rate by Year
2018

2019

Conclusions based on this data:

1.
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School and Student Performance Data
Conditions & Climate
Suspension Rate
The performance levels are color-coded and range from lowest-to-highest performance in the following order:
Lowest
Performance

Red

Orange

Yellow

Green

Highest
Performance

Blue

This section provides number of student groups in each color.
2019 Fall Dashboard Suspension Rate Equity Report
Red

Orange

Yellow

Green

Blue

0

0

0

0

7

This section provides information about the percentage of students in kindergarten through grade 12 who have been
suspended at least once in a given school year. Students who are suspended multiple times are only counted once.
2019 Fall Dashboard Suspension Rate for All Students/Student Group
All Students

English Learners

Blue

Blue

0

0

Maintained 0

Maintained 0

325

38

Homeless

Socioeconomically Disadvantaged

Students with Disabilities

No Performance Color

Blue

Blue

0

0

0

Maintained 0

Maintained 0

Maintained 0

11

114

44
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2019 Fall Dashboard Suspension Rate by Race/Ethnicity
African American

American Indian

Asian

Filipino

Blue

No Performance Color

No Performance Color

No Performance Color

0

Less than 11 Students - Data
Not Displayed
1 for Privacy

0

Less than 11 Students - Data
Not Displayed
4 for Privacy

Maintained 0

Maintained 0

60

33

Hispanic

Two or More Races

Pacific Islander

White

Blue

Blue

Blue

0

0

0

Maintained 0

Maintained 0

Maintained 0

50

48

129

This section provides a view of the percentage of students who were suspended.
2019 Fall Dashboard Suspension Rate by Year
2017

2018

2019

0

0

Conclusions based on this data:

1.
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Goals, Strategies, & Proposed Expenditures
Complete a copy of the following table for each of the school’s goals. Duplicate the table as needed.

LEA/LCAP Goal
BUSD LCAP Focus Goal 1: Provide high quality classroom instruction and curriculum that promote college and career
readiness with academic interventions in place to eliminate barriers to student success.

Goal 1
Increase the TCRWP Reading and ASOU math scores for all students K - 5 to ensure students are
at or above grade level.

Identified Need
TCRWP Reading and ASOU Math

Annual Measurable Outcomes
Metric/Indicator

Baseline/Actual Outcome

Expected Outcome

TCRWP Trimester Reading
Assessments
ASOU Trimester Math
Assessments

According to 2019- 2020
TCRWP, Trimester 2
assessment data shows an
average of K-5 students scored
79% proficient in reading.
According to 2019-2020 Math
Data A Story of Units (ASOU)
T2 Assessment data shows an
average of K-5 students
scoring 80% proficient on T2
Assessment.

Increase K-5 TCRWP reading
proficiency by 5% in 2020-2021
Increase K-5 ASOU math
proficiency by 10% in 20202021

Complete a copy of the Strategy/Activity table for each of the school’s strategies/activities. Duplicate
the table, including Proposed Expenditures, as needed.
startcollapse

Strategy/Activity 1
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)
All Kindergartners- 5th grade students with a focus on the subgroups targeted in the LCAP.
Strategy/Activity
ACTIVITY #1: ENGLISH LANGUAGE ARTS (ELA):


John Muir teachers and staff will ensure implementation of a high quality, balanced English
Language Arts instruction using district adopted practices within a dedicated literacy block.

School Plan for Student Achievement (SPSA)

Page 31 of 63

John Muir Elementary School

* Teachers will implement the Teacher's College Reading and Writing program (TCRWP),
FastTrack Phonics program in grades K - 2, and spelling lessons with the support of the Literacy
Coach.
* Teachers will participate in district wide training and the coach will provide ongoing training to
personnel during staff meetings and through model lessons in classes.
* Teachers will be released (using hourly and full day substitutes) to observe other teachers and to
plan curriculum and instruction.
* Teachers will use quantitative and qualitative data and knowledge of students' academic
readiness, language proficiency, cultural background, and individual development to create
engaging and challenging learning experiences for all children including differentiating for high
achieving and struggling students
* Teachers will collaborate frequently to develop instructional practices that draw from students'
cultures and personal experiences to improve the delivery of culturally relevant pedagogy.
* Teachers will devote collaboration time to analysis of student writing samples based on agree
upon standards and rubric to discuss strengths and revise lessons/instruction as
needed.
* Provide all necessary materials, such as additional guided reading books, computer software,
nonfiction literature, student self-selected literature, handwriting materials/curriculum, reading
aides/highlighters, and other instructional materials shall be purchased as needed. Once available,
BSEP carryover funds may be allocated for the purchase of additional materials and supplies.
* Meet as a Leadership Team (LT) monthly to discuss and monitor progress towards meeting goals
within our School Site Plan based on student achievement data and to structure appropriate
professional development for this purpose.
Literacy Coach job description:
Provide coaching to teachers in TCRWP and FastTrack-classroom demonstrations and
collaborations
 teaching staff workshops designed to help teachers implement TCRWP and FastTrack
 implementation of project school wide
Provide direct services for students performing below grade level
 Reading Recovery
 Leveled Literacy Intervention (LLI)
 FastTrack
 small group work in the classroom
 After School Intervention by certificated staff
Provide support for grade level collaboration through weekly assessments wall reviews


maintenance and use of literacy assessment walls to improve instruction

Provide professional development at a site and district level.
School Plan for Student Achievement (SPSA)
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ELA PD for teachers linked to site and district data.

Literacy Coach
26,000 -BSEP
Teacher Professional Development
3,000 -BSEP Carryover
Materials & Supplies
5,000 -BSEP Carryover
Teacher Subs for Peer Observation
3,000 -BSEP Carryover
Extended Day Intervention
4,310 -LCAP
Unallocated Reserve for Personnel Variance
1245 -BSEP
3,000 -BSEP Carryover
955 -Title 1
Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.
Amount(s)

Source(s)

26,000

BSEP

3,000

BSEP Carryover

5,000

BSEP Carryover

3,000

BSEP Carryover

1,245

BSEP

955

Title I A - Basic Funding

3,000

BSEP Carryover

Strategy/Activity 2
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)
School Plan for Student Achievement (SPSA)

Page 33 of 63

John Muir Elementary School

All Kindergartners- 5th grade students with a focus on the subgroups targeted in the LCAP.
Strategy/Activity
ACTIVITY #2: MATHEMATICS:


All teachers will attend mathematics professional development sessions provided by BUSD



All teachers and staff will ensure implementation of high quality mathematics instruction
using the district adopted mathematics program, A Story of Units (ASOU) and create a
balanced mathematics program as outlined in the State mathematics framework, and
administer district required assessments.

Teachers will collaboratively plan lessons and assessments based on the District
Mathematics Pacing Guide.
 All teachers will use mathematics manipulatives as required by the mathematics program
to provide access to key concepts and build conceptual understanding




At least once a month, collaboration time will be devoted to analysis of students’ math
assessments included in the program to discuss strengths and revise lessons/instruction
as needed

* Principal will provide teachers with extended meeting time for the purpose of math planning.
Teachers will review state math standards, and math scope and sequence in order to coordinate
additional instruction and practice in key areas.


All necessary materials, such as mathematics manipulatives (calculators, metric rulers,
base ten blocks, white boards, etc.) shall be purchased as needed.

* Using LCAP After School Tutoring funds, 2 to 4 teachers will provide math tutoring three days a
week for students who are below grade level in math.
Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.
Amount(s)

Source(s)

Strategy/Activity 3
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)
All Kindergartners- 5th grade students with a focus on the subgroups targeted in the LCAP.
Strategy/Activity
ACTIVITY #3: ENGLISH LANGUAGE LEARNERS:
To insure that English Language Learners have access to and are able to perform at proficiency
levels on all assessments staff and faculty will:
School Plan for Student Achievement (SPSA)
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ELD Coach will conduct and correct annual State required CELDT assessment of English
Language Learners’ ability to speak, listen, read, and write in English.



Staff will provide at least 30 minutes per day of instruction aligned with their CELDT and
the English Language Development standards



Use CELDT data to assign students to flexible learning groups based on their levels.

* ELD Coach will provide professional development for classroom teachers to insure
implementation of the ELD curriculum
* Students will be pulled in leveled groups for ELD instruction using newly adopted ELD adoption
by ELD Coach. Teachers and support staff will track student progress on ELD blue cards and will
report student progress to parents on a regular basis.
* Staff will monitor the progress of every EL student in English to ensure that each student is
gaining at least one CELDT level a year and that students are reaching a proficient status.


Coordinate with the District ELD specialist to provide practice based professional
development for teachers and follow up with coaching and lesson demonstrations. This
training will be coordinated with the English language arts professional development
sessions in that some of the methods used for instruction overlap and can be enhanced
with ELD best practices.



Provide all supplementary materials required to support English language development
instruction, such as consumable books, software and educational games, additional
resources to support the core curriculum, literature books, videos, hands-on objects and
materials, etc. shall be purchased as needed.

Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.
Amount(s)

Source(s)

Strategy/Activity 4
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)
All Kindergartners- 5th grade students with a focus on the subgroups targeted in the LCAP.
Strategy/Activity
ACTIVITY #4: DEAF and HARD OF HEARING PROGRAM:
John Muir will continue delivery of the Deaf and Hard of Hearing Program. This program will have a
language practice of total communication, using spoken and signed English at all times.
Development of English skills for purposes of reading and writing will remain the primary focus.
Students will also receive instruction in all other areas of the State standards-based core
curriculum.
School Plan for Student Achievement (SPSA)
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Students will receive individual and group services for speech, auditory, and language development
skills by a credentialed teacher of the deaf and hard of hearing. The specialist will use both speech
and sign, per the need of the student.
Students will mainstream in their grade level classes for appropriate subjects as determined by the
IEP team. Students will be assisted in the mainstream class by fluent sign interpreters.
Students will participate in all school activities such as field trips, assemblies, and special school
programs, assisted by the signing teachers and the sign interpreters.
Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.
Amount(s)

Source(s)

Strategy/Activity 5
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)
All Kindergartners- 5th grade students with a focus on the subgroups targeted in the LCAP.
Strategy/Activity
ACTIVITY #5: RESPONSE TO INSTRUCTION AND INTERVENTION (RTI):
John Muir will fund .45 FTE to increase the FTE of the RTI Coordinator position to .85 FTE for the
2019-2020 school year. The RTI Coordinator will provide intervention instruction to below grade
level general education students in reading, writing and math. In addition, the Coordinator will case
manage the students receiving interventions and facilitate weekly RTI team meetings and COST
meetings with classroom teachers and support staff.
Ensure that all at risk (under-performing, under-served, under-challenged and/or below grade level)
students will:


Under-performing or struggling students will be identified by reviewing performance data
during weekly Coordination of Services Team (COST) meetings facilitated by the RTI
Coordinator. The team will monitor student progress, identify target areas of intervention
for particular groups of students and will formulate intervention goals and plans.



During weekly team and staff meetings, Literacy Coaches will work with teachers to
identify and track the progress of "focus students" throughout the school year. The
progress of all students will be monitored during team, staff, COST and RTI meetings.
Students receive support through the (RTI) Response to Intervention and Instruction
model.



Literacy coach, Resource and Full Inclusion teachers, classroom teachers, tutors, and
volunteers will provide intervention instruction in reading, writing, spelling, and math during

School Plan for Student Achievement (SPSA)
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the school day. Intervention team and teachers will gather and review data on a 6 - 8
week cycle to analyze student progress and fidelity of services.


RTI Coordinator will coordinate COST and RTI meetings to monitor the coordination of
services for and progress of all intervention and special ed students. At RTI meetings,
school staff will collaborate to determine, discuss, coordinate and track physical, mental,
and emotional supports for students in need.



Select teachers will provide targeted After School Intervention to students who are below
grade level in math. Additional tutors will be provided through the BUILD program to
provide tutoring in reading, which will be coordinated by selected teachers.

* Provide a Summer Intervention program for incoming 4th and 5th graders that targets students
who were below grade level in 3rd and 4th grade to minimize summer learning loss. This would be
two weeks of summer literacy instruction for about 20 students. Any carryover funds would be
applied to this program.
1) .85 FTE RTI CoordinatorRTI Coach
34,750 -BSEP
21,090-Title 1
Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.
Amount(s)

Source(s)

34,750

BSEP

21,090

Title I A - Basic Funding

Strategy/Activity 6
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)
Strategy/Activity
ACTIVITY #6: ENRICHMENT:
* Provide Physical Education to Kindergarten, 4th and 5th grade students.
* Provide Dance classes the three Kindergarten classes and facilitate art integration with the K-5
classroom teachers to ensure art is incorporated into the curriculum.
1) Dance Enrichment for K: $9,500 from BSEP
2) VAPA Grant: $8,000 from VAPA

Proposed Expenditures for this Strategy/Activity
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List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.
Amount(s)

Source(s)

9,500

BSEP

8,000

District Allocation

School Plan for Student Achievement (SPSA)
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Goals, Strategies, & Proposed Expenditures
Complete a copy of the following table for each of the school’s goals. Duplicate the table as needed.

LEA/LCAP Goal
BUSD LCAP Focus Goal 2: End the racial predictability of academic achievement by ensuring that all systems are
culturally and linguistically responsive to the needs of our students.

Goal 2
Improve school-wide attendance rates particularly for students of color in order to end racial
predictability of academic achievement.

Identified Need
Attendance rates.

Annual Measurable Outcomes
Metric/Indicator

Baseline/Actual Outcome

Expected Outcome

1) Attendance Rates
2) Referrals

In 19-20, average chronic
absenteeism rate by March
2020 was 15.5%. This
attendance rate was
maintained from the 18-19
school year which was also
15.5%. Referrals averaged 8.8
per month in 2019-2020 school
year. This is 6.2 less referrals
per month than the 2018-2019
school year.

Increase Monthly Attendance
by 5%
Decrease Uh-Ohs by 15%

Complete a copy of the Strategy/Activity table for each of the school’s strategies/activities. Duplicate
the table, including Proposed Expenditures, as needed.
startcollapse

Strategy/Activity 1
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)
All Kindergartners- 5th grade students with a focus on the subgroups targeted in the LCAP.
Strategy/Activity
IMPROVE ATTENDANCE:
* Principal, Secretary and Family Engagement Site Coordinator will meet monthly to review
attendance date. Secretary will monitor attendance weekly, contact parents regarding absenteeism
and send out Truancy Letters monthly.

School Plan for Student Achievement (SPSA)
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* The Family Engagement Site Coordinator will contact families to offer assistance with bus
transportation, enrolling in child care programs, health-related issues, etc.
* The Principal and the school secretary will monitor student attendance and use the District
mandated SART/SARB process for notifying parents of excessive student tardiness, absenteeism,
and truancy.

Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.
Amount(s)

Source(s)
District Allocation

Strategy/Activity 2
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)
All Kindergartners- 5th grade students with a focus on the subgroups targeted in the LCAP.
Strategy/Activity
POSITIVE BEHAVIOR INTERVENTION AND SUPPORT (PBIS).
The school's classroom rules, procedures, and behavior management policies will be written,
explained, practiced, and supported with sensitivity towards all student's emotional health as well
as cultural and linguistic differences.
Teachers will continue to teach Toolbox lessons monthly.
Tools, 4 B's and classroom behavior expectations will be posted, explicitly taught, reviewed, and
recognized.
Staff will implement the use of the "Uh Oh" referral to track minor student behaviors that require
some type of response. Office referrals will be used for more serious student issues.
PBIS team will coordinate activities and will meet twice a month to monitor progress and to review
student data and identify problem areas. Data will be shared at staff meetings so that practices can
be adjusted and interventions provided. Individual Behavior Plans will be written in a proactive
manner for identified students.
Golden Paws and attendance certificates will be awarded at monthly all school Assemblies.
BEARS staff will attend PBIS trainings with credentialed staff and will implement PBIS in the after
school program.
Proposed Expenditures for this Strategy/Activity

School Plan for Student Achievement (SPSA)
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List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.
Amount(s)

Source(s)

Strategy/Activity 3
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)
All Kindergartners- 5th grade students with a focus on the subgroups targeted in the LCAP.
Strategy/Activity
MENTAL HEALTH SUPPORT:
With a long-range goal of across-the-board mental health support to all students and families, a
licensed counselor will work to meet the needs of the John Muir community. The counselor will
meet individually with students for counseling, conduct social skills groups, specialty groups (grief,
girl, boy, etc) and facilitate the Student Council.
Students served will be assessed through available tracking systems for tardiness, SSTs, truancy,
and discipline-based referrals.
.50 Counselor: $24,855 for .29 FTE from BSEP, $13,000 for .15 FTE from District Allocation,
$5,000 for .06 FTE from City of Berkeley Mental Health
Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.
Amount(s)

Source(s)

24,885

BSEP

13,000

District Allocation

5,000

Other

Strategy/Activity 4
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)
All Kindergartners- 5th grade students with a focus on the subgroups targeted in the LCAP.
Strategy/Activity
CULTURAL COMPETENCY:
All new teachers to John Muir will attend the BUSD Cultural Competency Workshops within their
first year of employment.
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Teachers will continue to use strategies, materials, and instruction that engage and support all
learners. Teachers will meet to collaborate on the planning and evaluation of Culturally Responsive
lessons.
Culturally Responsive materials will be purchased to support instruction. Additional planning time
and Professional Development will be provided if funding becomes available.
All staff with incorporate the four BUSD Equity strategies in their teaching and interaction with
students: Opt In, Multiple Perspectives, High Expectations/High Help and Including Student Lives.
Equity Staff Meetings, lead by the Equity Teacher Leader(s), will be held monthly to review Equity
strategies and provide on-going professional development on cultural responsive teaching, equity
and social justice.

Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.
Amount(s)

Source(s)

Strategy/Activity 5
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)
All Kindergartners- 5th grade students with a focus on the subgroups targeted in the LCAP.
Strategy/Activity
SUSPENSIONS:
For the last four years, there have been zero out-of-school suspensions. There were zero out of
school suspensions in the 2019-2020 school year.
Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.
Amount(s)
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Goals, Strategies, & Proposed Expenditures
Complete a copy of the following table for each of the school’s goals. Duplicate the table as needed.

LEA/LCAP Goal
BUSD LCAP Focus Goal 3: Ensure all school sites have safe, welcoming and inclusive climates for all students and their
families, so that all students are in their classes ready to learn.

Goal 3
Continue to create a more welcoming school by increasing the amount of Welcoming Schools
lessons and providing more opportunities for parents to be included.

Identified Need
Ensure Welcoming Schools curriculum is taught at least once a month.

Annual Measurable Outcomes
Metric/Indicator

Baseline/Actual Outcome

Expected Outcome

Welcoming Schools Curriculum

Welcoming Schools lesson is
taught once a month.

Welcoming Schools lessons
are taught every other week for
45 minutes.

Complete a copy of the Strategy/Activity table for each of the school’s strategies/activities. Duplicate
the table, including Proposed Expenditures, as needed.
startcollapse

Strategy/Activity 1
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)
All Kindergartners- 5th grade students with a focus on the subgroups targeted in the LCAP.
Strategy/Activity
The Principal will actively recruit teachers of color when hiring for vacant teacher positions.
Staff will solicit parent input though parent surveys and diverse parent guardian groups.
Conduct meetings with parents of color at the beginning of the year to solicit for membership to the
SGC.
Based on parent interest and student need, staff will provide parent forums, educational events on
topics identified as important through parent surveys and diverse parent guardian groups such as
parent education nights on reading, math, writing, homework, etc.
Strategies to increase attendance at meetings will be brainstormed and implemented. Ideas include
student performances, food, and door prizes. Translation will be provided, if needed.
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Translation will be provided for newsletters and automated phone messages. Translation will be
provided for parent-teacher conferences and meetings. State and Federal Carryover funds when
available will be used for additional translation services.
Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.
Amount(s)

Source(s)

Strategy/Activity 2
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)
All Kindergartners- 5th grade students with a focus on the subgroups targeted in the LCAP.
Strategy/Activity
Organized parent groups will be trained and supported at our site and district to strengthen their
ability to collaborate with administrator and school site staff on issues that impact student
achievement and wellbeing. School Site Council members including parents, classified staff,
certificated staff, and Principal will attend district training sessions throughout the year.
The site will hold SSC, ELAC, and Title I meetings to share information, gain parent perspective,
and form meaningful partnerships with parents.
1) Parent Involvement: $435 from Parent Involvement
2) Parent Workshops: $1,000 from BSEP Carryover
Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.
Amount(s)

Source(s)

435

Title I A - Parent Involvement

1,000

BSEP Carryover

Strategy/Activity 3
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)
All Kindergartners- 5th grade students with a focus on the subgroups targeted in the LCAP.
Strategy/Activity
John Muir staff, teachers, and parents will continue to hold school wide community events such as
Back to School Night BBQ, Open House, Literacy Night, Books and Bagels, Science Night, Dance
Party, monthly Assemblies, Winter and Spring Performances, and PTA sponsored events such as
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Walk-a-thon, Art Auction, May Fair, and Grizzlies Day. Translation and child care services will be
provided for meetings as needed
The staff will continue to work with PTA Executive board to coordinate special presentations for
monthly PTA meetings such as presentations on literacy, homework, disaster preparedness, SBA
results, etc.
Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.
Amount(s)

Source(s)

Strategy/Activity 4
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)
All Kindergartners- 5th grade students with a focus on the subgroups targeted in the LCAP.
Strategy/Activity
John Muir School will have a BUSD provided Family Engagement Site Coordinator who will interact
with individuals from diverse cultural, racial/ethnic, and socioeconomic backgrounds to help families
navigate the school system and related social services.
The Site Coordinator will be onsite and will have a dedicated space from which to outreach and
communicate with families to increase engagement and involvement, coordinate and provide
support and resources for students and families, work with families to improve attendance, and
coordinate with staff to better serve students and families. Also the Site Coordinator will continue
to facilitate the Food Pantry which serves John Muir families and staff.
Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.
Amount(s)

Source(s)

0

District Allocation

Strategy/Activity 5
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)
All Kindergartners- 5th grade students with a focus on the subgroups targeted in the LCAP.
Strategy/Activity
Crisis and Emergency Response: John Muir School will sustain and practice both emergency and
crisis-response systems and the training for those systems so that the school can make
appropriate responses to changes and unsettling events within the greater school community.
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Staff will participate in monthly safety drills (fire, earthquake and lockdown) and after school staff
will practice drills 2 - 3x a year as well.
The emergency container, classrooms and office will continue to be stocked with safety supplies.
Safety supplies can include items such as lanterns, batteries, flashlights, emergency food and first
aid supplies.
The Safety committee will meet monthly to coordinate drills, monitor the emergency container, and
create the yearly Disaster and Safety plan.
Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.
Amount(s)

Source(s)

Strategy/Activity 6
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)
All Kindergartners- 5th grade students with a focus on the subgroups targeted in the LCAP.
Strategy/Activity
Teachers will continue to teach the Welcoming Schools curriculum to ensure that all students and
families feel safe and secure at school. Teachers will meet plan and then teach lessons from the
three Welcoming Schools units focusing on anti-bullying, family diversity and gender stereotyping.
Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.
Amount(s)
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Goals, Strategies, & Proposed Expenditures
Complete a copy of the following table for each of the school’s goals. Duplicate the table as needed.

LEA/LCAP Goal

Goal 4

Identified Need

Annual Measurable Outcomes
Metric/Indicator

Baseline/Actual Outcome

Expected Outcome

startcollapse
Complete a copy of the Strategy/Activity table for each of the school’s strategies/activities. Duplicate
the table, including Proposed Expenditures, as needed.
startcollapse

Strategy/Activity 1
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)
Strategy/Activity
Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.
Amount(s)
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Goals, Strategies, & Proposed Expenditures
Complete a copy of the following table for each of the school’s goals. Duplicate the table as needed.

LEA/LCAP Goal

Goal 5

Identified Need

Annual Measurable Outcomes
Metric/Indicator

Baseline/Actual Outcome

Expected Outcome

startcollapse
Complete a copy of the Strategy/Activity table for each of the school’s strategies/activities. Duplicate
the table, including Proposed Expenditures, as needed.
startcollapse

Strategy/Activity 1
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)
Strategy/Activity
Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.
Amount(s)
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Budget Summary
Complete the table below. Schools may include additional information. Adjust the table as needed. The Budget Summary
is required for schools funded through the ConApp, and/or that receive funds from the LEA for Comprehensive Support and
Improvement (CSI).

Budget Summary
Description

Amount

Total Funds Provided to the School Through the Consolidated Application

$

Total Federal Funds Provided to the School from the LEA for CSI

$

Total Funds Budgeted for Strategies to Meet the Goals in the SPSA

$159,860.00

Other Federal, State, and Local Funds
List the additional Federal programs that the school is including in the schoolwide program. Adjust the table as needed. If
the school is not operating a Title I schoolwide program this section is not applicable and may be deleted.

startcollapse
Federal Programs

Allocation ($)

Subtotal of additional federal funds included for this school: $
List the State and local programs that the school is including in the schoolwide program. Duplicate the
table as needed.
startcollapse
State or Local Programs

Allocation ($)

BSEP

$96,380.00

BSEP Carryover

$15,000.00

District Allocation

$21,000.00

Other

$5,000.00

Title I A - Basic Funding

$22,045.00

Title I A - Parent Involvement

$435.00

Subtotal of state or local funds included for this school: $159,860.00
Total of federal, state, and/or local funds for this school: $159,860.00

School Plan for Student Achievement (SPSA)

Page 49 of 63

John Muir Elementary School

School Site Council Membership
California Education Code describes the required composition of the School Site Council (SSC). The SSC shall be
composed of the principal and representatives of: teachers selected by teachers at the school; other school personnel
selected by other school personnel at the school; parents of pupils attending the school selected by such parents; and, in
secondary schools, pupils selected by pupils attending the school. The current make-up of the SSC is as follows:
1 School Principal
2 Classroom Teachers
1 Other School Staff
7 Parent or Community Members

startcollapse
Name of Members

Role

Gwen Rogers

XClassroom Teacher

Yorda Weldeghiorgis

XClassroom Teacher

Jocelyn Foreman

XOther School Staff

Dean Shin

XParent or Community Member

Aya de Leon

XParent or Community Member

Dean Shin

XParent or Community Member

Liz Green

XParent or Community Member

Shannon Stockdale

XParent or Community Member

Gwendolyn Donaker

XParent or Community Member

Harini Parth

XParent or Community Member
XParent or Community Member
XParent or Community Member

At elementary schools, the school site council must be constituted to ensure parity between (a) the principal, classroom
teachers, and other school personnel, and (b) parents of students attending the school or other community members.
Classroom teachers must comprise a majority of persons represented under section (a). At secondary schools there must
be, in addition, equal numbers of parents or other community members selected by parents, and students. Members must
be selected by their peer group.
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Recommendations and Assurances
The School Site Council (SSC) recommends this school plan and proposed expenditures to the district governing board for
approval and assures the board of the following:
The SSC is correctly constituted and was formed in accordance with district governing board policy and state law.
The SSC reviewed its responsibilities under state law and district governing board policies, including those board policies
relating to material changes in the School Plan for Student Achievement (SPSA) requiring board approval.
The SSC sought and considered all recommendations from the following groups or committees before adopting this plan:
Signature

Committee or Advisory Group Name
XDistrict/School Liaison Team for schools in Program Improvement

The SSC reviewed the content requirements for school plans of programs included in this SPSA and believes all such
content requirements have been met, including those found in district governing board policies and in the local educational
agency plan.
This SPSA is based on a thorough analysis of student academic performance. The actions proposed herein form a sound,
comprehensive, coordinated plan to reach stated school goals to improve student academic performance.
This SPSA was adopted by the SSC at a public meeting on May 12, 2020.
Attested:
Principal, Marco Taylor on

SSC Chairperson, Aya de Leon on

Baje Thiara, Associate Superintendent of Educational Services

5/29/20
Natasha Beery, Director of BSEP, Communications, and Community Relations

School Plan for Student Achievement (SPSA)

Page 51 of 63

John Muir Elementary School

Instructions
The School Plan for Student Achievement (SPSA) is a strategic plan that maximizes the resources
available to the school while minimizing duplication of effort with the ultimate goal of increasing
student achievement. SPSA development should be aligned with and inform the Local Control and
Accountability Plan process.
The SPSA consolidates all school-level planning efforts into one plan for programs funded through
the consolidated application (ConApp), and for federal school improvement programs, including
schoolwide programs, Comprehensive Support and Improvement (CSI), Targeted Support and
Improvement (TSI), and Additional Targeted Support and Improvement (ATSI), pursuant to California
Education Code (EC) Section 64001 and the Elementary and Secondary Education Act as amended
by the Every Student Succeeds Act (ESSA). This template is designed to meet schoolwide program
planning requirements. It also notes how to meet CSI, TSI, or ATSI requirements, as applicable.
California’s ESSA State Plan supports the state’s approach to improving student group performance
through the utilization of federal resources. Schools use the SPSA to document their approach to
maximizing the impact of federal investments in support of underserved students. The implementation
of ESSA in California presents an opportunity for schools to innovate with their federally-funded
programs and align them with the priority goals of the school and the LEA that are being realized
under the state’s Local Control Funding Formula (LCFF).
The LCFF provides schools and LEAs flexibility to design programs and provide services that meet
the needs of students in order to achieve readiness for college, career, and lifelong learning. The
SPSA planning process supports continuous cycles of action, reflection, and improvement.
Consistent with EC 65001, the Schoolsite Council (SSC) is required to develop and annually review
the SPSA, establish an annual budget, and make modifications to the plan that reflect changing
needs and priorities, as applicable.
For questions related to specific sections of the template, please see instructions below:

Instructions: Linked Table of Contents
The SPSA template meets the requirements of schoolwide planning (SWP). Each section also
contains a notation of how to meet CSI, TSI, or ATSI requirements.
Stakeholder Involvement
Goals, Strategies, & Proposed Expenditures
Planned Strategies/Activities
Annual Review and Update
Budget Summary
Appendix A: Plan Requirements for Title I Schoolwide Programs
Appendix B: Plan Requirements for Schools to Meet Federal School Improvement Planning
Requirements
Appendix C: Select State and Federal Programs
For additional questions or technical assistance related to LEA and school planning, please contact
the Local Agency Systems Support Office, at LCFF@cde.ca.gov.
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For programmatic or policy questions regarding Title I schoolwide planning, please contact the local
educational agency, or the CDE’s Title I Policy and Program Guidance Office at TITLEI@cde.ca.gov.
For questions or technical assistance related to meeting federal school improvement planning
requirements (for CSI, TSI, and ATSI), please contact the CDE’s School Improvement and Support
Office at SISO@cde.ca.gov.

Purpose and Description
Schools identified for Comprehensive Support and Improvement (CSI), Targeted Support and
Improvement (TSI), or Additional Targeted Support and Improvement (ATSI) must respond to the
following prompts. A school that has not been identified for CSI, TSI, or ATSI may delete the Purpose
and Description prompts.

Purpose
Briefly describe the purpose of this plan by selecting from Schoolwide Program, Comprehensive
Support and Improvement, Targeted Support and Improvement, or Additional Targeted Support and
Improvement)

Description
Briefly describe the school’s plan for effectively meeting ESSA requirements in alignment with the
Local Control and Accountability Plan and other federal, state, and local programs.

Stakeholder Involvement
Meaningful involvement of parents, students, and other stakeholders is critical to the development of
the SPSA and the budget process. Schools must share the SPSA with school site-level advisory
groups, as applicable (e.g., English Learner Advisory committee, student advisory groups, tribes and
tribal organizations present in the community, as appropriate, etc.) and seek input from these
advisory groups in the development of the SPSA.
The Stakeholder Engagement process is an ongoing, annual process. Describe the process used to
involve advisory committees, parents, students, school faculty and staff, and the community in the
development of the SPSA and the annual review and update.
[This section meets the requirements for TSI and ATSI.]
[When completing this section for CSI, the LEA shall partner with the school in the development and
implementation of this plan.]

Resource Inequities
Schools eligible for CSI or ATSI must identify resource inequities, which may include a review of LEAand school-level budgeting as a part of the required needs assessment. Identified resource inequities
must be addressed through implementation of the CSI or ATSI plan. Briefly identify and describe any
resource inequities identified as a result of the required needs assessment and summarize how the
identified resource inequities are addressed in the SPSA.
[This section meets the requirements for CSI and ATSI. If the school is not identified for CSI or ATSI
this section is not applicable and may be deleted.]
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Goals, Strategies, Expenditures, & Annual Review
In this section a school provides a description of the annual goals to be achieved by the school. This
section also includes descriptions of the specific planned strategies/activities a school will take to
meet the identified goals, and a description of the expenditures required to implement the specific
strategies and activities.

Goal
State the goal. A goal is a broad statement that describes the desired result to which all
strategies/activities are directed. A goal answers the question: What is the school seeking to achieve?
It can be helpful to use a framework for writing goals such the S.M.A.R.T. approach. A S.M.A.R.T.
goal is one that is Specific, Measurable, Achievable, Realistic, and Time-bound. A level of specificity
is needed in order to measure performance relative to the goal as well as to assess whether it is
reasonably achievable. Including time constraints, such as milestone dates, ensures a realistic
approach that supports student success.
A school may number the goals using the “Goal #” for ease of reference.
[When completing this section for CSI, TSI, and ATSI, improvement goals shall align to the goals,
actions, and services in the LEA LCAP.]

Identified Need
Describe the basis for establishing the goal. The goal should be based upon an analysis of verifiable
state data, including local and state indicator data from the California School Dashboard (Dashboard)
and data from the School Accountability Report Card, including local data voluntarily collected by
districts to measure pupil achievement.
[Completing this section fully addresses all relevant federal planning requirements]

Annual Measurable Outcomes
Identify the metric(s) and/or state indicator(s) that the school will use as a means of evaluating
progress toward accomplishing the goal. A school may identify metrics for specific student groups.
Include in the baseline column the most recent data associated with the metric or indicator available
at the time of adoption of the SPSA. The most recent data associated with a metric or indicator
includes data reported in the annual update of the SPSA. In the subsequent Expected Outcome
column, identify the progress the school intends to make in the coming year.
[When completing this section for CSI the school must include school-level metrics related to the
metrics that led to the school’s identification.]
[When completing this section for TSI/ATSI the school must include metrics related to the specific
student group(s) that led to the school’s identification.]

Strategies/Activities
Describe the strategies and activities being provided to meet the described goal. A school may
number the strategy/activity using the “Strategy/Activity #” for ease of reference.
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Planned strategies/activities address the findings of the needs assessment consistent with state
priorities and resource inequities, which may have been identified through a review of the local
educational agency’s budgeting, its local control and accountability plan, and school-level budgeting,
if applicable.
[When completing this section for CSI, TSI, and ATSI, this plan shall include evidence-based
interventions and align to the goals, actions, and services in the LEA LCAP.]
[When completing this section for CSI and ATSI, this plan shall address through implementation,
identified resource inequities, which may have been identified through a review of LEA- and schoollevel budgeting.]

Students to be Served by this Strategy/Activity
Indicate in this box which students will benefit from the strategies/activities by indicating “All Students”
or listing one or more specific student group(s) to be served.
[This section meets the requirements for CSI.]
[When completing this section for TSI and ATSI, at a minimum, the student groups to be served shall
include the student groups that are consistently underperforming, for which the school received the
TSI or ATSI designation. For TSI, a school may focus on all students or the student group(s) that led
to identification based on the evidence-based interventions selected.]

Proposed Expenditures for this Strategy/Activity
For each strategy/activity, list the amount(s) and funding source(s) for the proposed expenditures for
the school year to implement these strategies/activities. Specify the funding source(s) using one or
more of the following: LCFF, Federal (if Federal, identify the Title and Part, as applicable), Other
State, and/or Local.
Proposed expenditures that are included more than once in a SPSA should be indicated as a
duplicated expenditure and include a reference to the goal and strategy/activity where the
expenditure first appears in the SPSA. Pursuant to Education Code, Section 64001(g)(3)(C),
proposed expenditures, based on the projected resource allocation from the governing board or
governing body of the LEA, to address the findings of the needs assessment consistent with the state
priorities including identifying resource inequities which may include a review of the LEA’s budgeting,
its LCAP, and school-level budgeting, if applicable.
[This section meets the requirements for CSI, TSI, and ATSI.]
[NOTE: Federal funds for CSI shall not be used in schools identified for TSI or ATSI. In addition,
funds for CSI shall not be used to hire additional permanent staff.]

Annual Review
In the following Analysis prompts, identify any material differences between what was planned and
what actually occurred as well as significant changes in strategies/activities and/ or expenditures from
the prior year. This annual review and analysis should be the basis for decision-making and updates
to the plan.
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Analysis
Using actual outcome data, including state indicator data from the Dashboard, analyze whether the
planned strategies/activities were effective in achieving the goal. Respond to the prompts as
instructed. Respond to the following prompts relative to this goal. If the school is in the first year of
implementing the goal the Annual Review section is not required and this section may be deleted.
● Describe the overall implementation of the strategies/activities and the overall effectiveness of
the strategies/activities to achieve the articulated goal.
● Briefly describe any major differences between either/or the intended implementation or the
budgeted expenditures to implement the strategies/activities to meet the articulated goal.
● Describe any changes that will be made to the goal, expected annual measurable outcomes,
metrics/indicators, or strategies/activities to achieve this goal as a result of this analysis and
analysis of the data provided in the Dashboard, as applicable. Identify where those changes
can be found in the SPSA.
[When completing this section for CSI, TSI, or ATSI, any changes made to the goals, annual
measurable outcomes, metrics/indicators, or strategies/activities, shall meet the CSI, TSI, or ATSI
planning requirements. CSI, TSI, and ATSI planning requirements are listed under each section of the
Instructions. For example, as a result of the Annual Review and Update, if changes are made to a
goal(s), see the Goal section for CSI, TSI, and ATSI planning requirements.]

Budget Summary
In this section a school provides a brief summary of the funding allocated to the school through the
ConApp and/or other funding sources as well as the total amount of funds for proposed expenditures
described in the SPSA. The Budget Summary is required for schools funded through the ConApp and
that receive federal funds for CSI. If the school is not operating a Title I schoolwide program this
section is not applicable and may be deleted.
From its total allocation for CSI, the LEA may distribute funds across its schools that meet the criteria
for CSI to support implementation of this plan. In addition, the LEA may retain a portion of its total
allocation to support LEA-level expenditures that are directly related to serving schools eligible for
CSI.

Budget Summary
A school receiving funds allocated through the ConApp should complete the Budget Summary as
follows:
● Total Funds Provided to the School Through the Consolidated Application: This amount is the
total amount of funding provided to the school through the ConApp for the school year. The
school year means the fiscal year for which a SPSA is adopted or updated.
● Total Funds Budgeted for Strategies to Meet the Goals in the SPSA: This amount is the total of
the proposed expenditures from all sources of funds associated with the strategies/activities
reflected in the SPSA. To the extent strategies/activities and/or proposed expenditures are
listed in the SPSA under more than one goal, the expenditures should be counted only once.
A school receiving federal funds for CSI should complete the Budget Summary as follows:
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● Total Federal Funds Provided to the School from the LEA for CSI: This amount is the total
amount of funding provided to the school from the LEA.
[NOTE: Federal funds for CSI shall not be used in schools eligible for TSI or ATSI. In addition, funds
for CSI shall not be used to hire additional permanent staff.]
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Appendix A: Plan Requirements
Schoolwide Program Requirements
This School Plan for Student Achievement (SPSA) template meets the requirements of a schoolwide
program plan. The requirements below are for planning reference.
A school that operates a schoolwide program and receives funds allocated through the ConApp is
required to develop a SPSA. The SPSA, including proposed expenditures of funds allocated to the
school through the ConApp, must be reviewed annually and updated by the SSC. The content of a
SPSA must be aligned with school goals for improving student achievement.

Requirements for Development of the Plan
I. The development of the SPSA shall include both of the following actions:
A. Administration of a comprehensive needs assessment that forms the basis of the school’s
goals contained in the SPSA.
1. The comprehensive needs assessment of the entire school shall:
a. Include an analysis of verifiable state data, consistent with all state priorities as
noted in Sections 52060 and 52066, and informed by all indicators described in
Section 1111(c)(4)(B) of the federal Every Student Succeeds Act, including pupil
performance against state-determined long-term goals. The school may include data
voluntarily developed by districts to measure pupil outcomes (described in the
Identified Need); and
b. Be based on academic achievement information about all students in the school,
including all groups under §200.13(b)(7) and migratory children as defined in section
1309(2) of the ESEA, relative to the State's academic standards under §200.1 to—
i.

Help the school understand the subjects and skills for which teaching and
learning need to be improved; and

ii. Identify the specific academic needs of students and groups of students who are
not yet achieving the State's academic standards; and
iii. Assess the needs of the school relative to each of the components of the
schoolwide program under §200.28.
iv. Develop the comprehensive needs assessment with the participation of
individuals who will carry out the schoolwide program plan.
v. Document how it conducted the needs assessment, the results it obtained, and
the conclusions it drew from those results.
B. Identification of the process for evaluating and monitoring the implementation of the SPSA
and progress towards accomplishing the goals set forth in the SPSA (described in the
Expected Annual Measurable Outcomes and Annual Review and Update).

Requirements for the Plan
II. The SPSA shall include the following:
A. Goals set to improve pupil outcomes, including addressing the needs of student groups as
identified through the needs assessment.
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B. Evidence-based strategies, actions, or services (described in Strategies and Activities)
1. A description of the strategies that the school will be implementing to address school
needs, including a description of how such strategies will-a. provide opportunities for all children including each of the subgroups of students to
meet the challenging state academic standards
b. use methods and instructional strategies that:
i.

strengthen the academic program in the school,

ii. increase the amount and quality of learning time, and
iii. provide an enriched and accelerated curriculum, which may include programs,
activities, and courses necessary to provide a well-rounded education.
c. Address the needs of all children in the school, but particularly the needs of those at
risk of not meeting the challenging State academic standards, so that all students
demonstrate at least proficiency on the State’s academic standards through
activities which may include:
i.

strategies to improve students’ skills outside the academic subject areas;

ii. preparation for and awareness of opportunities for postsecondary education and
the workforce;
iii. implementation of a schoolwide tiered model to prevent and address problem
behavior;
iv. professional development and other activities for teachers, paraprofessionals,
and other school personnel to improve instruction and use of data; and
v. strategies for assisting preschool children in the transition from early childhood
education programs to local elementary school programs.
C. Proposed expenditures, based on the projected resource allocation from the governing
board or body of the local educational agency (may include funds allocated via the
ConApp, federal funds for CSI, any other state or local funds allocated to the school), to
address the findings of the needs assessment consistent with the state priorities, including
identifying resource inequities, which may include a review of the LEAs budgeting, it’s
LCAP, and school-level budgeting, if applicable (described in Proposed Expenditures and
Budget Summary). Employees of the schoolwide program may be deemed funded by a
single cost objective.
D. A description of how the school will determine if school needs have been met (described in
the Expected Annual Measurable Outcomes and the Annual Review and Update).
1. Annually evaluate the implementation of, and results achieved by, the schoolwide
program, using data from the State's annual assessments and other indicators of
academic achievement;
2. Determine whether the schoolwide program has been effective in increasing the
achievement of students in meeting the State's academic standards, particularly for
those students who had been furthest from achieving the standards; and
3. Revise the plan, as necessary, based on the results of the evaluation, to ensure
continuous improvement of students in the schoolwide program.
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E. A description of how the school will ensure parental involvement in the planning, review,
and improvement of the schoolwide program plan (described in Stakeholder Involvement
and/or Strategies/Activities).
F. A description of the activities the school will include to ensure that students who experience
difficulty attaining proficient or advanced levels of academic achievement standards will be
provided with effective, timely additional support, including measures to
1. Ensure that those students' difficulties are identified on a timely basis; and
2. Provide sufficient information on which to base effective assistance to those students.
G. For an elementary school, a description of how the school will assist preschool students in
the successful transition from early childhood programs to the school.
H. A description of how the school will use resources to carry out these components
(described in the Proposed Expenditures for Strategies/Activities).
I. A description of any other activities and objectives as established by the SSC (described in
the Strategies/Activities).
Authority Cited: S Title 34 of the Code of Federal Regulations (34 CFR), sections 200.25-26, and
200.29, and sections-1114(b)(7)(A)(i)-(iii) and 1118(b) of the ESEA. EC sections 6400 et. seq.
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Appendix B:
Plan Requirements for School to Meet Federal School Improvement Planning
Requirements
For questions or technical assistance related to meeting Federal School Improvement Planning
Requirements, please contact the CDE’s School Improvement and Support Office at
SISO@cde.ca.gov.

Comprehensive Support and Improvement
The LEA shall partner with stakeholders (including principals and other school leaders, teachers, and
parents) to locally develop and implement the CSI plan for the school to improve student outcomes,
and specifically address the metrics that led to eligibility for CSI (Stakeholder Involvement).
The CSI plan shall:
1. Be informed by all state indicators, including student performance against state-determined
long-term goals (Goal, Identified Need, Expected Annual Measurable Outcomes, Annual
Review and Update, as applicable);
2. Include evidence-based interventions (Strategies/Activities, Annual Review and Update, as
applicable) (For resources related to evidence-based interventions, see the U.S. Department
of Education’s “Using Evidence to Strengthen Education Investments” at
https://www2.ed.gov/policy/elsec/leg/essa/guidanceuseseinvestment.pdf);
3. Be based on a school-level needs assessment (Goal, Identified Need, Expected Annual
Measurable Outcomes, Annual Review and Update, as applicable); and
4. Identify resource inequities, which may include a review of LEA- and school-level budgeting, to
be addressed through implementation of the CSI plan (Goal, Identified Need, Expected Annual
Measurable Outcomes, Planned Strategies/Activities; and Annual Review and Update, as
applicable).
Authority Cited: Sections 1003(e)(1)(A), 1003(i), 1111(c)(4)(B), and 1111(d)(1) of the ESSA.

Targeted Support and Improvement
In partnership with stakeholders (including principals and other school leaders, teachers, and parents)
the school shall develop and implement a school-level TSI plan to improve student outcomes for each
subgroup of students that was the subject of identification (Stakeholder Involvement).
The TSI plan shall:
1. Be informed by all state indicators, including student performance against state-determined
long-term goals (Goal, Identified Need, Expected Annual Measurable Outcomes, Annual
Review and Update, as applicable); and
2. Include evidence-based interventions (Planned Strategies/Activities, Annual Review and
Update, as applicable). (For resources related to evidence-based interventions, see the U.S.
Department of Education’s “Using Evidence to Strengthen Education Investments”
https://www2.ed.gov/policy/elsec/leg/essa/guidanceuseseinvestment.pdf.)
Authority Cited: Sections 1003(e)(1)(B), 1003(i), 1111(c)(4)(B) and 1111(d)(2) of the ESSA.
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Additional Targeted Support and Improvement
A school identified for ATSI shall:
1. Identify resource inequities, which may include a review of LEA- and school-level budgeting,
which will be addressed through implementation of its TSI plan (Goal, Identified Need,
Expected Annual Measurable Outcomes, Planned Strategies/Activities, and Annual Review
and Update, as applicable).
Authority Cited: Sections 1003(e)(1)(B), 1003(i), 1111(c)(4)(B), and 1111(d)(2)(c) of the ESSA.

Single School Districts and Charter Schools Identified for School Improvement
Single school districts (SSDs) or charter schools that are identified for CSI, TSI, or ATSI, shall
develop a SPSA that addresses the applicable requirements above as a condition of receiving funds
(EC Section 64001[a] as amended by Assembly Bill [AB] 716, effective January 1, 2019).
However, a SSD or a charter school may streamline the process by combining state and federal
requirements into one document which may include the local control and accountability plan (LCAP)
and all federal planning requirements, provided that the combined plan is able to demonstrate that the
legal requirements for each of the plans is met (EC Section 52062[a] as amended by AB 716,
effective January 1, 2019).
Planning requirements for single school districts and charter schools choosing to exercise this option
are available in the LCAP Instructions.
Authority Cited: EC sections 52062(a) and 64001(a), both as amended by AB 716, effective January
1, 2019.
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Appendix C: Select State and Federal Programs
For a list of active programs, please see the following links:
Programs included on the Consolidated Application: https://www.cde.ca.gov/fg/aa/co/
ESSA Title I, Part A: School Improvement: https://www.cde.ca.gov/sp/sw/t1/schoolsupport.asp
Available Funding: https://www.cde.ca.gov/fg/fo/af/
Developed by the California Department of Education, January 2019
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BUDGET SUMMARY 2020-21
John Muir
(128)
5/14/20
Budget Item
Lit Coach
Lit Coach
RtI Coordinator
ELD TSA
K Grade Dance
Mental Helath Counselor
Extended Day Intervention
Parent Involvement

Unallocated Reserve
Total Expenditures
Revenue Allocation 2020-21
Carryover Priorities
Teacher Subs for Peer Observation
Materials & Supplies
Parent Workshops
Professional Development
Unallocated Reserve
Total Carryover Priorities

PTA
BSEP Site
Resource
Goal/ Obj
Funds
Title I
LCAP
9110
Strategy Code Resource 0752 Resource 3010 Resource 0500 (DDF 906)
BGT
1/1
1/5
1/6
2/3
1/1
3/2

1/1

1/1
1/1
3/2
1/1
1/1

1102
1102
1102
1102
1102
1202
1116
4380

FTE

26,000 0.25
34,750 0.28

BGT

FTE

BGT

21,090 0.17

9,500 0.08
24,885 0.29

FTE BGT FTE

Other
Resources
BGT

0.40
0.40
13,000
4,310

0.27
5,000 0.06

0.15

435

1,245
96,380
96,380
0
3,000
5,000
1,000
8,000
3,000
20,000

955
22,480
22,480
0

FTE
0.40
0.35

17,310

0.95

0
0

5,000

Sum
of
FTE
0.40
0.60
0.85
0.40
0.35
0.50

BSEP & Educational Services Departments

Malcolm X Elementary
School Plan for Student
Achievement

2020 - 21

School Year:

2020-21

SPSA Title Page

School Plan for Student Achievement
(SPSA) Template
Instructions and requirements for completing the SPSA template may be found in the SPSA Template
Instructions.
School Name
Malcolm X Elementary
School

County-District-School
(CDS) Code
01-61143-6090286

Schoolsite Council
(SSC) Approval Date
May 13, 2020

Local Board Approval
Date
June 12, 2020

Purpose and Description
Briefly describe the purpose of this plan (Select from Schoolwide Program, Comprehensive Support
and Improvement, Targeted Support and Improvement, or Additional Targeted Support and
Improvement)
XSchoolwide Program
The purpose of this plan is to outline actions needed to improve student achievement and support
the whole child for all student groups at Malcolm X Elementary. The resources that are spoken to in
this plan include budget allocations, personnel allocations and instructional materials.
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Briefly describe the school’s plan for effectively meeting the ESSA requirements in alignment with the
Local Control and Accountability Plan and other federal, state, and local programs.
Not applicable. (ESSA requirements relate to schools that receive Comprehensive Support and
Improvement, Targeted Support and Improvement, and Additional Targeted Support and
Improvement)
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Comprehensive Needs Assessment Components
Data Analysis
Please refer to the School and Student Performance Data section where an analysis is provided.

Surveys
This section provides a description of surveys (i.e., Student, Parent, Teacher) used during the school-year, and a summary
of results from the survey(s).
The drafting of the Single Plan for Student Achievement for the 20-21 school year occurred during a period of school
closure and shelter-in-place for COVID-19. Parent input was gathered through virtual meetings with the Parent Teacher
Association and the School Site Council. Teacher input for the plan was gathered during virtual staff meetings and
through virtual meetings of the Instructional Leadership team.

Classroom Observations
This section provides a description of types and frequency of classroom observations conducted during the school-year and
a summary of findings.
The principal and vice principal monitor the implementation and alignment of the school's academic program on an
ongoing basis through frequent classroom walk-throughs. Administrators evaluate teachers through a process which
includes the setting of professional goals based on the California Standards for the Teaching Profession, several
classroom observations and a collaborative debrief. Temporary and probationary teachers are formally evaluated each
year, and permanent teaching staff is evaluated every other year.
New teachers have the opportunity to visit classrooms at other schools through the Teacher Induction Program (TIP),
and all teachers have the opportunity to visit other classrooms and grades both on site and at other schools, including
middle schools.

Analysis of Current Instructional Program
The following statements are derived from the Elementary and Secondary Education Act (ESEA) of 1965 and Essential
Program Components (EPCs). In conjunction with the needs assessments, these categories may be used to discuss and
develop critical findings that characterize current instructional practice for numerically significant subgroups as well as
individual students who are:
•
•
•

Not meeting performance goals
Meeting performance goals
Exceeding performance goals

Discussion of each of these statements should result in succinct and focused findings based on verifiable facts. Avoid vague
or general descriptions. Each successive school plan should examine the status of these findings and note progress made.
Special consideration should be given to any practices, policies, or procedures found to be noncompliant through ongoing
monitoring of categorical programs.

Standards, Assessment, and Accountability
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Use of state and local assessments to modify instruction and improve student achievement (ESEA)
State Assessments:
Malcolm X administers all required components of the California Assessment of Student Performance and Progress
(CAASPP) program, also known as the Smarter Balanced Assessment. Since the 14-15 school year, 3rd, 4th and 5th
graders have taken a computerized assessment, which assesses English Language Arts and Math. The California
Science Test (CAST) is also administered in 5th grade, and the California Alternative Assessment (CAA) is the alternate
test for students with disabilities available to students who qualify. The English Language Proficiency Assessment for
California (ELPAC) is administered annually to all English Learner (EL) students (or within 30 days of enrollment) to
provide information on their progress in acquiring the English language. In the 19-20 school year, ELPAC testing began
to be administered on the computer.
Local Assessments:
•

District assessments, including the TCRWP reading assessment, the District Math and writing assessments,
Star 360, and Fast Track Phonics are administered in fall, winter, and spring. Teachers review these
individual District assessments in order to group students and plan the instructional time-line. Staff read and
score writing assessments three times each year in order to analyze student progress and plan instruction in
writing. Other on-going assessments, such as those listed below, are administered as needed:



Literacy assessments, which include running records, provide information on student progress in reading
fluency, accuracy, and comprehension.
Assessments and chapter tests from adopted math program inform classroom instruction in math.
Spelling inventories, such the Dolch word lists, identify levels in sight words and phonemic awareness.
The English Language Development teacher monitor the progress of English Learners each trimester through
the use of a district-adopted ELD report card which mirrors the ELD standards.





Data from these assessments are analyzed by school staff at staff meetings throughout the year as information becomes
available. The results of the analysis is use to evaluate and plan changes in instructional practices, identify students who
are not meeting performance goals for available interventions, and to modify the school plan to address needs that arise.
Use of data to monitor student progress on curriculum-embedded assessments and modify instruction (EPC)
Student assessments guide the individualized development of curriculum units, instruction, and strategies. Weekly staff
meeting and collaboration time is provided for teachers to study the results of their assessments and student work, and
work on specific plans for help all students reach grade level standards.
Teachers analyze standardized test scores and the results of district assessments at the beginning each trimester in
order to plan instruction and intervention. Literacy assessments such as running records, writing samples, Star 360
assessments, and Fast Track Phonics data guide the development of guided reading and spelling groups and influence
reading instruction and specific spelling lessons. Teachers at Malcolm X plan a schedule of small group work for
students who are not meeting performance standards, and provide this schedule to intervention teachers so that
intervention classes supplement classroom interventions to accelerate progress.
Student progress in reading and writing is tracked on assessment wall and reviewed by the literacy coach and teachers
every six weeks to track student growth and analyze school-wide trends.. The Intervention Wall tracks student
performance overall and provides information for modifications to the program to meet the needs of both underperforming students as well as those at or above grade level standards.

Staffing and Professional Development
Status of meeting requirements for highly qualified staff (ESEA)
One hundred percent of our staff meet NCLB requirements. All teachers are CLAD certified to work with English
Learners.
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Sufficiency of credentialed teachers and teacher professional development (e.g., access to instructional materials training
on SBE-adopted instructional materials) (EPC)
All Malcolm X teachers are credentialed. When District-mandated curriculum materials are adopted, the District provides
whole-day and monthly two-hour District -and site-level training. In 2009-2010, in addition to training on staff
development days and Wednesday afternoons, teachers took a 5-day class to maximize and deepen math skills,
planning, and intervention strategies. A week-long professional development course was provided in August, 2010, to
support teachers in implementing Berkeley Unified School District's new Literacy adoption. In 2011-2012, every teacher
at Malcolm X who was unable to attend the 2010 training was trained in the Teachers' College literacy program during a
three day training provided by the school district. During the 2012-2013 school year, Malcolm X teachers were trained on
in the elementary Constructing Meaning program, aimed at infusing the teaching of academic language into all content
areas. In 2013-2014, classroom teachers were trained at district staff development days and staff meetings in the new
pilot math adoption, The Story of Units. In the 18-19 school year, K-3rd grade teachers were provided with training on
the use of Fast Track Phonics. New teachers have been provided with training in math and literacy through the Teacher
Induction Program, and through attendance at day long trainings provided in district model classrooms.
Alignment of staff development to content standards, assessed student performance, and professional needs (ESEA)
Malcolm X is a professional learning community with a leadership team of the principal, the vice principal, three
classroom teachers, a literacy specialist, a curriculum coordinator, equity teacher leader, and an RTI team member. The
team meets monthly to schedule staff development and collaboration time to analyze, discuss, and strategize
improvement in student achievement. The Leadership team plans and discusses information or professional
development that may need to be presented at weekly staff meetings. On-site staff development occurs regularly at the
staff retreat, district-wide staff development days, and at weekly grade level and collaboration meetings. Our annual staff
retreat gives staff an opportunity to reflect on past practices and plan improvements for the upcoming school year.
Additionally, many teachers participate in off-site classes and workshops to strengthen instruction in all content areas.
The focus of staff development is to work collaboratively to increase articulation across grade levels, assess and track
student performance, align school rubrics with standards, re-align instruction based on data analysis, establish
consistent instruction at and between grade levels, identify and establish effective intervention strategies, and identify
school-wide goals based on analysis of student performance.
 Students are assessed at least three times per year using TCRWP reading assessment and District math
assessments linked to standards, and the Leadership Team plans weekly grade level meetings that are
devoted to curriculum planning based on understanding standards and assessed student needs.
 Response to Intervention teachers track student achievement at six-week intervals, and plan professional
development for staff to address trends in student performance.
 Teachers target students for intensive intervention and staff work during collaboration time to develop
appropriate strategies for their instruction. Strategies might include curriculum integration, grading sample
papers on rubrics, investigating new models, discussing student challenges, and sharing ideas.
 Literacy Coach and math coaching staff provide staff development led by on-site teacher-leaders based on
assessed student needs.
 Teachers observe peers across grade level to better articulate curriculum from year to year.
 On site Literacy coach is available for coaching in balanced literacy strategies.
 District Math Coach plans staff development in math and meets with teachers throughout the school year.
 Site Math Teacher Leader works with peers District-wide to implement the math program.

Ongoing instructional assistance and support for teachers (e.g., use of content experts and instructional coaches) (EPC)
The Literacy Coaches work with teachers in the classroom, providing coaching, modeling, and mentoring in
implementing the literacy curriculum. They also serve on the Leadership Team and provide in-service instruction during
weekly collaboration time. The Inclusion Specialist and Resource Specialist provide teachers with coaching on the use of
specific classroom strategies needed to support the full inclusion students. In some classes, the Resource Specialist or
Inclusion Specialist will co-teach with a classroom teacher. The Arts Coordinator provides support and materials for
integrated arts activities, and District Math coaches meet with teachers several times a year as well as leading districtwide staff development in implementing the Math curriculum.
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Teacher collaboration by grade level (kindergarten through grade eight [K–8]) and department (grades nine through twelve)
(EPC)
Teachers meet weekly in collaboration, with every three weeks dedicated solely to grade-level planning. Teachers have
been trained to use a Professional Learning Community format to review student work and plan instructional
interventions on a six week cycle. Collaboration includes curriculum planning, analysis of student work, and planning
lesson strategies and materials in areas of literacy, math, science, social studies. Teachers also meet informally in grade
level groups to plan curriculum.

Teaching and Learning
Alignment of curriculum, instruction, and materials to content and performance standards (ESEA)
Staff has met consistently to learn new curriculum and adjust our teaching to the rigorous new Common Core State
Standards, while addressing the needs of all learners. During staff meetings, grade level meetings, and on staff
development days, teachers have reviewed standards, curriculum, and new assessments, to support the teaching of the
Common Core standards in Math and Language Arts.
Additional measures of standards-based instruction include:
 Report cards and district literacy plan are aligned to CCSS standards.
 Staff has reviewed the new California English Language Development Framework, and discussed the
difference between embedded and designated ELD.
 Staff and grade level meeting time dedicated to discussing and collaborative scoring of student writing using
rubrics based on CCSS.
 School-wide and district-wide long-term planning and professional development is based on understanding
and implementation of standards.
 Common Core aligned materials are available in Reading and Writing are available through the Lucy Calkins
Units of Study and FastTrack Phonics in grades K-3
 Common Core aligned materials are available in Math through the A Story of Units program
 An Arts Coordinator and Arts specialists insure that all four arts disciplines are taught guided by state Visual
and Performing Arts standards, integrating ELA and Social Studies standards.

Adherence to recommended instructional minutes for reading/language arts and mathematics (K–8) (EPC)
Grades 1-5 minutes based on the average day of 305 instructional minutes, with allowance for passing time. (Note that
there are 315 minutes on MTThF and 270 minutes on Wednesday.)
Daily minutes:
90 English Language Arts (some of the language arts minutes can be combined with social studies and science
curricula)
English Language Development provided through embedded or designated ELD depending on students ELPAC
proficiency
60 math
200 minutes of PE every 10 days.
Transitional Kindergarten/Kindergarten, based on 275 daily instructional minutes every day, with allowance for passing
times.
Daily minutes:
100 English Language Arts
English Language Development provided through embedded or designated ELD depending on students ELPAC
proficiency
50 math
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Lesson pacing schedule (K–8) and master schedule flexibility for sufficient numbers of intervention courses (EPC)
To ensure that all students receive the complete standards-based curriculum, the district has created pacing guides for
Math and Language Arts. The District has periodic local assessments aligned with the pacing guide, which helps keep
instruction aligned. Teachers coordinate their instructional time line at the beginning of the year, and then continue to
meet throughout the school year to review and refine their pacing/teaching guides with their grade-level teams. The
master schedule is designed to protect instructional time in key content areas. Teachers provide classroom schedules to
the administration at each reporting period to allow interventionists to create schedules for their instructional groups.

Availability of standards-based instructional materials appropriate to all student groups (ESEA)
All students use standards-based instructional materials in all subject areas. Teachers adapt, modify, and/or augment
materials to meet the needs of all students. Specialists teach standards-based curricula in Art, Science (4th and 5th
grades) , Music, Dance, and Drama. Differentiated instruction is provided to meet the needs of Special Education, Title I,
and English Language Learner students. Additionally:
 District-adopted math materials in math, Social Studies (Scott-Foresman) and Science (FOSS) aligned to
standards are available in all classrooms.
 Classroom library books are issued by grade level to support the Readers' and Writers' Workshop Units of
Study
 A leveled reading library is centrally located and available to all staff. Fiction is organized by reading level and
nonfiction is organized by content area and level.
 Leveled Literacy Intervention materials are available at K-5th grade levels for intervention in reading and
writing
 Supplemental math intervention materials are available (Do the Math)

Use of SBE-adopted and standards-aligned instructional materials, including intervention materials, and for high school
students, access to standards-aligned core courses (EPC)
All teachers are using the adopted texts in math, and all teachers have implemented the District's new adopted program
in English Language Arts. The intervention programs are using standards-aligned materials, and there has been a big
push to improve after-school and summer EDC programs and bring them into alignment with state standards. During
the 2010-2011 school year, staff began grouping students in instructional groups based on their ELPAC level. The
district adopted new ELD curricular materials, which have been available for use during the 2010-2011 school year at
each grade level. Malcolm X teachers attended a three day ELD training in August, 2012. Fountas and Pinnel Leveled
Literacy Intervention (LLI) materials for K-5 students have been purchased through a grant, and organized into 3
intervention libraries for teacher use during class time and during Project Connect. Each K-5 classroom at Malcolm X
received take-home copies of these LLI intervention materials in the 2012-13 school year. Math Intervention materials
(Do The Math) are available to help provide supplemental instruction for students who are below grade level. In 2014-15
and 2015-16, the district adopted Reading and Writing materials aligned to the Common Core State Standards and
teachers have received ongoing training on use of the materials.

Opportunity and Equal Educational Access
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Services provided by the regular program that enable underperforming students to meet standards (ESEA)
Our regular program provides services to historically under-served and under-performing students in many ways. All
teachers are CLAD certified, to be able to provide embedded ELD instruction to English Language learners. Leveled
books for guided reading are available in a variety of subject areas aligned to standards, and adopted texts provide
intervention strategies and materials.
Small group designated ELD instruction was provided to English Learners at ELPAC levels 1 and 2 by the Literacy
Coaches and ELD teacher during the 2019- 2020 school year. The RTI team reviews the needs of EL students and
identifies appropriate staff to push in during writing time, with a focus on individual writing conferencing with ELs.
Teachers may use a variety of strategies such as pairing and grouping students in heterogeneous and homogeneous
groups, one-to-one tutoring with volunteers or after school, and modifying assignments. Student Success Team (SST),
report cards, parent conferences, and in some cases weekly student reports, provide feedback to parents of underperforming students. Referrals to both District programs and outside agencies are made by teachers and through the
Student Success Team process. Our RTI process relies on collaboration between resource teachers, classroom
teachers, and instructional assistants to assess and support students’ educational, physical, and emotional needs.
 Reading Recovery for the lowest performing first grade students
 Weekly library time and the availability of a media technician support classroom activities.
 Integrated arts program (dance, drama, music, and visual art) encourages access to core curriculum and taps
into different learning styles.
 Literacy Coach, Intervention Resource Specialist, and Resource teachers provide support to under-performing
students regardless of their IEP designation, and assist their teachers in planning instructional activities.
 Parents, resource teachers, and volunteers are available to support identified students.
 Teachers identify target students early in the year for additional resources and support, and monitor their
progress every six weeks at the Intervention Wall.
 A full-inclusion delivery model for students with special needs insures equal access to curriculum for students
with mild to moderate and moderate to severe learning disabilities. Additional small-group instruction in the
Learning Center is also provided to meet IEP goals.

Evidence-based educational practices to raise student achievement
Teachers study and use culturally relevant teaching strategies as presented by the Center for Culturally Responsive
Teaching and Learning (CCRTL.) Teachers have combined these practices with GLAD in a curriculum that maximizes
achievement for all students.
Teachers use research-based practices when teaching guided reading, spelling, and math. From classroom teachers,
students receive individualized instruction, enhanced instruction time, and scaffolded lessons to increase learning
success. Units of study from Lucy Calkins and balanced literacy best practices (guided reading, interactive writing, readalouds, leveled reading) are used in all classrooms. Reading Recovery is provided for the lowest performing first grade
students. Instructional Assistants support the learning of students in Special Education by using specific support
strategies which enable students to meet their IEP goals and objectives.

Parental Engagement

School Plan for Student Achievement (SPSA)

Page 8 of 70

Malcolm X Elementary School

Resources available from family, school, district, and community to assist under-achieving students (ESEA)
The Coordinator for Family Engagement and Equity works at the school three days a week, conducting parent outreach
and education, as well as helping parents to navigate local and district resources. The Parent Resource Center is open
every day to provide parents with resources, materials, and classes on parenting, health, and nutrition, as well as
instructional materials to support student learning. The School Service Aide works with staff and parents to assure the
home-school connection is strong and that no student misses school due to adverse parental circumstances. With the
District office of Student Services and the school secretary, she follows up on chronic tardiness and absenteeism. The
school attendance system is used to make automated calls to parents about absenteeism, tardiness, and school-wide
events. The Student Attendance Review Board (SARB) works district-wide to help reduce student absences. Parent
conferences, IEP’s and Student Success Teams (SSTs) develop meaningful goals and objectives for student
achievement.
Our after school programs, LEARNS and BEARS (Berkeley's Excellent Academic Road to Success), provide before- and
after- school care and enrichment activities on a sliding scale basis until six o’clock p.m. Project Connect provides small
group instruction after school for twelve weeks in the spring. The BUILDS program provides after school literacy tutoring,
mentoring, and support to students in both LEARNS and BEARS. PTA sponsored classes, with scholarships to make
them available to all students, provide additional educational and enrichment opportunities, and Project Connect and
PTA-sponsored events support parent learning.
Counseling, provided on site through Bay Area Community Resource, is available to students through teacher referral or
parent request. Referrals to outside agencies, such as Berkeley Mental Health, West Coast Children's Center, and
Children's Hospital are available. A local community organization provides bi-monthly food bags to needy families, and
both the Berkeley Police Department and the Berkeley Fire Department provide holiday food and gifts to up to twenty
needy children and families.

Involvement of parents, community representatives, classroom teachers, other school personnel, and students in secondary
schools, in the planning, implementation, and evaluation of ConApp programs (5 California Code of Regulations 3932)
The School Site Council is comprised of parents, teachers, and school staff that represent the diversity of our school
population. The SSC meets monthly throughout the school year, and reviews and approves the Site Plan.

Funding
Services provided by categorical funds that enable underperforming students to meet standards (ESEA)
Categorical funds are used to provide a wide range of support to underachieving students in an attempt to close the
achievement gap. We have dedicated our resources to closing the achievement gap. Categorical funds support the
Literacy Coach and the Intervention Resource Specialist, who work to identify students performing below grade level in
reading and writing and develop strategies and identify resources both in class and in small group instruction to scaffold
learning until they reach proficiency. The Intervention Resource Specialist conducts weekly small group reading
instruction with students in the lowest quartile of the first grade, provides Reading Recovery support to struggling
readers in first grade, and weekly small group ELD instruction for newcomers. The Literacy Coach provides support and
coaching to all classroom teachers in grades K-5. The Curriculum Coordinator works with the Principal to design and
implement staff development and support the needs of under-performing students and coordinate with after-school
programs and agencies such as LEARNS and Project Connect. Project Connect serves under-performing students in
small groups after school. The school Library Media Technician insures that all students have access to high-quality
literature and resource materials on a weekly or bi-weekly basis.
Fiscal support (EPC)
Fiscal school support is provided through the BUSD general fund, District and teacher/parent generated grants, parent
fund raising, and State and Federal monies. In addition, the city Measure A Berkeley School Excellence Program funds
support the school with educational materials, lower class sizes, a media technician, and books, assemblies, enrichment
programs. However, the school is underfunded and struggles to provide all necessary programs and purchase all
needed materials.
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Stakeholder Involvement
How, when, and with whom did the school consult as part of the planning process for this
SPSA/Annual Review and Update?
Involvement Process for the SPSA and Annual Review and Update
Meaningful involvement of parents, students, and other stakeholders is critical to the development of
the SPSA and the budget process. The goals of the SPSA were shared with the English Learner
Advisory committee in the March 2020 meeting and input from advisory groups, parents and
teachers were instrumental in the development of the SPSA. The Stakeholder Engagement process
is an ongoing, annual process. The School Site Committee (SSC) was established through an
election process in early September and is comprised of parents/guardians, teachers, the principal
and other staff. The SSC met to review data and the site plan monthly to ensure alignment and
effective implementation with the Local Control and Accountability Plan and other federal, state, and
local programs. Parents, staff and the principal attend the meetings and fully participate in the
development and oversight process. Data and the proposed budget are reviewed in multiple
meetings to ensure that funds are aligned with the school's priorities and needs, according to our
data. All efforts are made to ensure that all groups are represented on all school site and district
committees. Berkeley Unified School District is school in the development and implementation of
this plan, and sends a representative from the Planning and Oversight Committee to participate in
school site SSC meetings.

Resource Inequities
Briefly identify and describe any resource inequities identified as a result of the required needs
assessment, as applicable.
A critical challenge for the school is the availability of intervention support for students who are
behind grade level in core content areas. Although there is a plan for a multi-tiered system of
supports, the staffing does not currently exist to provide adequate intervention support in both Math
and Language Arts. During the 19-20 school year, the school did not receive Title I funding but still
has a relatively high number of unduplicated students. The plan for the 20-21 school year takes into
account a strategic use of temporary Title I funding to address needs in the area of math, focusing
on improving Tier 1 instruction through coaching as well as providing intervention to students in this
area.
There are several barriers which may interfere with student achievement at our school. Attendance
problems and tardiness keep students out of school or with inconsistent participation in remedial
programs. The school day is not of sufficient length to provide remedial support for lowest-achieving
students, and not all under-performing students are able to participate in after school programs.
Key Barriers:
*Tardies, inconsistent attendance, and lack of participation in extended day programs impact
available instructional time for some students
*behavioral, emotional, and social issues which impact student engagement or student achievement
*lack of access to sufficient instructional coaching in Common Core State Standards and student
engagement strategies
*lack of adequate instructional minutes to provide interventions for students below grade level
School Plan for Student Achievement (SPSA)
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*inadequate resources or strategies to encourage active participation of all parents
*language barriers which impede the school's outreach to English Learners

School Plan for Student Achievement (SPSA)
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School and Student Performance Data
Student Enrollment
Enrollment By Student Group
Student Enrollment by Subgroup
Percent of Enrollment

Student Group

Number of Students

17-18

18-19

19-20

American Indian

%

%

0%

African American

13.79%

13.11%

14.13%

76

73

78

Asian

5.26%

5.75%

4.53%

29

32

25

Filipino

1.27%

0.9%

1.09%

7

5

6

Hispanic/Latino

16.15%

17.59%

17.03%

89

98

94

Pacific Islander

%

%

0%

48.09%

48.11%

47.64%

%

%

15.58%

White
Multiple/No Response

17-18

18-19

19-20
0

0
265

268

263
0

Total Enrollment

551

557

552

Student Enrollment
Enrollment By Grade Level
Student Enrollment by Grade Level
Grade

Number of Students
17-18

18-19

19-20

Kindergarten

121

125

125

Grade 1

78

79

89

Grade 2

75

74

80

Grade3

105

78

81

Grade 4

97

101

75

Grade 5

75

100

102

Total Enrollment

551

557

552

Conclusions based on this data:
1.

Total student population at the school is relatively consistent, although the number of classrooms has declined from
27 to 25 over the course of the past 3 years, reflecting an increase in class sizes in some grade levels.

2.

There is a relative decline in the student population of African American students over the past 3 years

3.

There is a relative increase in the Latino student population over the past 3 years.

School Plan for Student Achievement (SPSA)
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School and Student Performance Data
Student Enrollment
English Learner (EL) Enrollment
English Learner (EL) Enrollment
Student Group

Number of Students

Percent of Students

17-18

18-19

19-20

17-18

18-19

19-20

English Learners

35

40

31

6.4%

7.2%

5.6%

Fluent English Proficient (FEP)

29

27

31

5.3%

4.8%

5.6%

Reclassified Fluent English Proficient (RFEP)

5

0

4

11.9%

0.0%

10.0%

Conclusions based on this data:
1.

The population of English Learners at the school is consistently under 10%.

2.

The rate of reclassification for English Learners is an area of critical need, although reflective of the small number of
English Learners in each grade level and the number of years that language acquisition takes according to
research. For example, with 40 total ELs divided by 7 grade levels, there are relatively few ELs in the upper grades
where students typically reclassify.

School Plan for Student Achievement (SPSA)
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School and Student Performance Data
CAASPP Results
English Language Arts/Literacy (All Students)
Overall Participation for All Students
# of Students Enrolled

Grade
Level

# of Students with
Scores
16-17 17-18 18-19

# of Students Tested

% of Enrolled Students
Tested
16-17 17-18 18-19

16-17

17-18

18-19

16-17

17-18

18-19

Grade 3

103

106

80

98

103

75

98

103

75

95.1

97.2

93.8

Grade 4

73

98

104

72

96

103

72

96

103

98.6

98

99

Grade 5

83

78

96

80

74

93

80

74

93

96.4

94.9

96.9

All Grades

259

282

280

250

273

271

250

273

271

96.5

96.8

96.8

* The “% of Enrolled Students Tested” showing in this table is not the same as “Participation Rate” for federal accountability
purposes.
Overall Achievement for All Students
% Standard
% Standard Met % Standard Nearly % Standard Not
Exceeded
Met
Met
16-17 17-18 18-19 16-17 17-18 18-19 16-17 17-18 18-19 16-17 17-18 18-19 16-17 17-18 18-19
Mean Scale Score

Grade
Level

2453. 2455. 2462. 46.94 36.89 42.67
1
4
3
2519. 2492. 2503. 48.61 46.88 44.66
Grade 4
5
4
4
2537. 2564. 2532. 38.75 47.30 36.56
Grade 5
7
5
1
All Grades N/A
N/A
N/A 44.80 43.22 41.33
Grade 3

14.29 21.36 26.67 16.33 21.36 13.33 22.45 20.39 17.33
22.22 18.75 16.50 11.11 9.38 16.50 18.06 25.00 22.33
27.50 31.08 33.33 10.00 10.81 7.53 23.75 10.81 22.58
20.80 23.08 25.09 12.80 14.29 12.55 21.60 19.41 21.03

Reading
Demonstrating understanding of literary and non-fictional texts
Grade Level

% Above Standard

% At or Near Standard

% Below Standard

16-17

17-18

18-19

16-17

17-18

18-19

16-17

17-18

18-19

Grade 3

48.98

40.78

45.33

25.51

43.69

37.33

25.51

15.53

17.33

Grade 4

48.61

37.50

43.69

37.50

43.75

41.75

13.89

18.75

14.56

Grade 5

43.04

47.30

45.16

30.38

40.54

32.26

26.58

12.16

22.58

All Grades

46.99

41.39

44.65

30.52

42.86

37.27

22.49

15.75

18.08

Writing
Producing clear and purposeful writing
Grade Level

% Above Standard

% At or Near Standard

% Below Standard

16-17

17-18

18-19

16-17

17-18

18-19

16-17

17-18

18-19

Grade 3

44.33

32.04

32.00

28.87

43.69

50.67

26.80

24.27

17.33

Grade 4

45.83

44.79

31.07

36.11

30.21

48.54

18.06

25.00

20.39

Grade 5

53.16

54.05

38.71

27.85

32.43

35.48

18.99

13.51

25.81

All Grades

47.58

42.49

33.95

30.65

35.90

44.65

21.77

21.61

21.40

School Plan for Student Achievement (SPSA)
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Listening
Demonstrating effective communication skills
% Above Standard

Grade Level

% At or Near Standard

% Below Standard

16-17

17-18

18-19

16-17

17-18

18-19

16-17

17-18

18-19

Grade 3

33.67

39.81

30.67

53.06

55.34

54.67

13.27

4.85

14.67

Grade 4

34.72

27.08

29.13

47.22

57.29

61.17

18.06

15.63

9.71

Grade 5

30.38

32.43

27.96

63.29

54.05

48.39

6.33

13.51

23.66

All Grades

32.93

33.33

29.15

54.62

55.68

54.98

12.45

10.99

15.87

Research/Inquiry
Investigating, analyzing, and presenting information
Grade Level

% Above Standard

% At or Near Standard

% Below Standard

16-17

17-18

18-19

16-17

17-18

18-19

16-17

17-18

18-19

Grade 3

43.88

33.01

36.00

33.67

46.60

46.67

22.45

20.39

17.33

Grade 4

41.67

39.58

39.81

47.22

36.46

41.75

11.11

23.96

18.45

Grade 5

36.71

44.59

40.86

44.30

45.95

38.71

18.99

9.46

20.43

All Grades

40.96

38.46

39.11

40.96

42.86

42.07

18.07

18.68

18.82

Conclusions based on this data:
1.

Overall scores are above the state average in ELA in all grades tested. However, low SES students, African
American students and English Learners are not on average performing at the same level as the school as a whole.

2.

Cohort data reviewed at SSC in 19-20 shows improvement from year to year for our target subgroups.

School Plan for Student Achievement (SPSA)
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School and Student Performance Data
CAASPP Results
Mathematics (All Students)
Overall Participation for All Students
# of Students Enrolled

Grade
Level

# of Students with
Scores
16-17 17-18 18-19

# of Students Tested

% of Enrolled Students
Tested
16-17 17-18 18-19

16-17

17-18

18-19

16-17

17-18

18-19

Grade 3

103

106

80

98

103

76

98

103

76

95.1

97.2

95

Grade 4

73

98

104

72

96

103

72

96

103

98.6

98

99

Grade 5

83

78

96

81

74

93

81

74

93

97.6

94.9

96.9

All Grades

259

282

280

251

273

272

251

273

272

96.9

96.8

97.1

* The “% of Enrolled Students Tested” showing in this table is not the same as “Participation Rate” for federal accountability
purposes.
Overall Achievement for All Students
% Standard
% Standard Met % Standard Nearly % Standard Not
Exceeded
Met
Met
16-17 17-18 18-19 16-17 17-18 18-19 16-17 17-18 18-19 16-17 17-18 18-19 16-17 17-18 18-19
Mean Scale Score

Grade
Level

2461. 2467. 2458. 37.76 37.86 36.84
2
8
4
2507. 2495. 2502. 36.11 33.33 35.92
Grade 4
1
1
1
2552. 2550. 2536. 48.15 43.24 43.01
Grade 5
2
5
0
All Grades N/A
N/A
N/A 40.64 37.73 38.60
Grade 3

25.51 27.18 28.95 18.37 18.45 15.79 18.37 16.50 18.42
29.17 21.88 27.18 12.50 25.00 14.56 22.22 19.79 22.33
13.58 13.51 15.05 19.75 27.03 18.28 18.52 16.22 23.66
22.71 21.61 23.53 17.13 23.08 16.18 19.52 17.58 21.69

Concepts & Procedures
Applying mathematical concepts and procedures
Grade Level

% Above Standard

% At or Near Standard

% Below Standard

16-17

17-18

18-19

16-17

17-18

18-19

16-17

17-18

18-19

Grade 3

53.06

50.49

50.00

21.43

30.10

27.63

25.51

19.42

22.37

Grade 4

48.61

40.63

44.66

23.61

32.29

27.18

27.78

27.08

28.16

Grade 5

55.00

50.00

46.24

21.25

29.73

26.88

23.75

20.27

26.88

All Grades

52.40

46.89

46.69

22.00

30.77

27.21

25.60

22.34

26.10

Problem Solving & Modeling/Data Analysis
Using appropriate tools and strategies to solve real world and mathematical problems
Grade Level

% Above Standard

% At or Near Standard

% Below Standard

16-17

17-18

18-19

16-17

17-18

18-19

16-17

17-18

18-19

Grade 3

46.94

51.46

40.79

33.67

30.10

43.42

19.39

18.45

15.79

Grade 4

38.89

35.42

38.83

36.11

42.71

35.92

25.00

21.88

25.24

Grade 5

45.68

35.14

40.86

34.57

43.24

33.33

19.75

21.62

25.81

All Grades

44.22

41.39

40.07

34.66

38.10

37.13

21.12

20.51

22.79

School Plan for Student Achievement (SPSA)
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Communicating Reasoning
Demonstrating ability to support mathematical conclusions
Grade Level

% Above Standard

% At or Near Standard

% Below Standard

16-17

17-18

18-19

16-17

17-18

18-19

16-17

17-18

18-19

Grade 3

38.78

44.66

46.05

45.92

33.01

30.26

15.31

22.33

23.68

Grade 4

44.44

40.63

37.86

34.72

31.25

33.01

20.83

28.13

29.13

Grade 5

40.00

35.14

36.56

35.00

44.59

39.78

25.00

20.27

23.66

All Grades

40.80

40.66

39.71

39.20

35.53

34.56

20.00

23.81

25.74

Conclusions based on this data:
1.

Overall scores are above the state average in Math in all grade tested. However, low SES students, African
American students and English Learners are not on average performing at the same level as the school as a whole.

2.

Cohort data reviewed in SSC in 19-20 shows improvement over time in our target subgroups in math, although a
significant number of students are still below grade level.
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School and Student Performance Data
ELPAC Results
ELPAC Summative Assessment Data
Number of Students and Mean Scale Scores for All Students
Grade
Level

Overall

Oral Language

Number of
Students Tested
17-18
18-19

Written Language

17-18

18-19

17-18

18-19

17-18

18-19

Grade K

*

1432.1

*

1449.7

*

1391.0

*

14

Grade 1

*

*

*

*

*

*

*

4

Grade 2

*

*

*

*

*

*

*

4

Grade 3

*

*

*

*

*

*

*

5

Grade 4

*

*

*

*

*

*

*

4

Grade 5

*

*

*

*

*

*

*

8

37

39

All Grades
Overall Language
Percentage of Students at Each Performance Level for All Students
Grade
Level
K

Level 4

Level 3

Level 2

Total Number
of Students
17-18
18-19

17-18

18-19

17-18

18-19

17-18

18-19

17-18

18-19

*

21.43

*

28.57

*

42.86

*

7.14

*

14

*

*

*

*

*

*

*

*

*

*

*

*

*

*

*

*

*

*

*

*

*

*

*

*

*

*

*

*

*

10.26

37

39

1
2

*

*

3

*

*

4

*

*

*

*

5

*

*

*

*

*

15.38

32.43

30.77

All Grades

Level 1

*
*

*
29.73

43.59

*

Oral Language
Percentage of Students at Each Performance Level for All Students
Grade
Level

Level 4

Level 3

Level 2

Level 1

17-18

18-19

17-18

18-19

17-18

18-19

K

*

21.43

*

35.71

*

35.71

1

*

*

*

*

*

*

2

*

*

*

*

*

3

*

*

*

*

4

*

*

*

*

5

*

*

*

*

*

20.51

40.54

38.46

All Grades

School Plan for Student Achievement (SPSA)

*

17-18

7.14

*

14

*

*

*

*

*

*

*

*

*

*

*

*

*

*

*

*

*

15.38

37

39

*

*

*

*
*
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18-19

Total Number
of Students
17-18
18-19

25.64

*
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Written Language
Percentage of Students at Each Performance Level for All Students
Grade
Level
K

Level 4

Level 3

Level 2

Total Number
of Students
17-18
18-19

Level 1

17-18

18-19

17-18

18-19

17-18

18-19

17-18

18-19

*

14.29

*

14.29

*

50.00

*

21.43

*

14

*

*

*

*

*

*

*

*

*

1
2

*

*

*

*

*

*

*

*

*

*

3

*

*

*

*

*

*

*

*

*

*

4

*

*

*

*

*

*

*

*

*

5

*

*

*

*

*

*

*

*

7.69

35.14

20.51

*

46.15

25.64

37

39

All Grades

*

32.43

Listening Domain
Percentage of Students by Domain Performance Level for All Students
Grade
Level

Well Developed

Somewhat/Moderately

17-18

18-19

17-18

18-19

K

*

21.43

*

64.29

1

*

*

*

*

2

*

*

*

3

*

*

4

*
29.73

All Grades

Total Number
of Students
17-18
18-19

Beginning
17-18

18-19
14.29

*

14

*

*

*

*

*

*

*

*

*

*

*

*

*

*

*

*

*

*

*

*

*

*

12.82

56.76

64.10

*

23.08

37

39

Speaking Domain
Percentage of Students by Domain Performance Level for All Students
Grade
Level

Well Developed

Somewhat/Moderately

Total Number
of Students
17-18
18-19

Beginning

17-18

18-19

17-18

18-19

17-18

18-19

K

*

28.57

*

64.29

*

7.14

*

14

1

*

*

*

*

*

*

*

*

4

*

*

*

*

*

*

*

*

45.95

43.59

37.84

46.15

*

10.26

37

39

All Grades

Reading Domain
Percentage of Students by Domain Performance Level for All Students
Grade
Level

Well Developed

Somewhat/Moderately

Beginning

Total Number
of Students
17-18
18-19

17-18

18-19

17-18

18-19

17-18

18-19

K

*

0.00

*

92.86

*

7.14

*

14

2

*

*

*

*

*

*

*

*

3

*

*

*

*

*

*

*

*

*

7.69

54.05

69.23

35.14

23.08

37

39

All Grades
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Writing Domain
Percentage of Students by Domain Performance Level for All Students
Grade
Level

Well Developed

Somewhat/Moderately

Beginning

Total Number
of Students
17-18
18-19

17-18

18-19

17-18

18-19

17-18

18-19

K

*

21.43

*

42.86

*

35.71

*

14

2

*

*

*

*

*

*

*

*

*

10.26

56.76

66.67

*

23.08

37

39

All Grades

Conclusions based on this data:
1.

Insufficient data to draw conclusions, because the data by grade level requires 10 students to be reportable.
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School and Student Performance Data
Student Population
This section provides information about the school’s student population.
2018-19 Student Population
Total
Enrollment

Socioeconomically
Disadvantaged

English
Learners

557

26.6

7.2

This is the total number of
students enrolled.

This is the percent of students
who are eligible for free or
reduced priced meals; or have
parents/guardians who did not
receive a high school diploma.

Foster
Youth
This is the percent of students
whose well-being is the
responsibility of a court.

This is the percent of students
who are learning to communicate
effectively in English, typically
requiring instruction in both the
English Language and in their
academic courses.

2018-19 Enrollment for All Students/Student Group
Student Group

Total

Percentage

English Learners

40

7.2

Homeless

7

1.3

Socioeconomically Disadvantaged

148

26.6

Students with Disabilities

58

10.4

Enrollment by Race/Ethnicity
Student Group

Total

Percentage

African American

73

13.1

Asian

32

5.7

Filipino

5

0.9

Hispanic

98

17.6

Two or More Races

81

14.5

White

268

48.1

Conclusions based on this data:
1.
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School and Student Performance Data
Overall Performance
2019 Fall Dashboard Overall Performance for All Students
Academic Performance

Academic Engagement

Conditions & Climate

English Language Arts

Chronic Absenteeism

Suspension Rate

Green

Orange

Blue

Mathematics
Green

Conclusions based on this data:
1.

Overall academic performance is "green" in Math and Language Arts, meeting state standards for schools.

2.

Chronic absenteeism is an area of concern, with many students missing more than 10% of the school year,
potentially impacting academic performance.
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School and Student Performance Data
Academic Performance
English Language Arts
The performance levels are color-coded and range from lowest-to-highest performance in the following order:
Lowest
Performance

Red

Orange

Yellow

Green

Highest
Performance

Blue

This section provides number of student groups in each color.
2019 Fall Dashboard English Language Arts Equity Report
Red

Orange

Yellow

Green

Blue

1

2

0

3

0

This section provides a view of Student Assessment Results and other aspects of this school’s performance, specifically
how well students are meeting grade-level standards on the English Language Arts assessment. This measure is based on
student performance on the Smarter Balanced Summative Assessment, which is taken annually by students in grades 3–8
and grade 11.
2019 Fall Dashboard English Language Arts Performance for All Students/Student Group
All Students

English Learners

Foster Youth

Green

No Performance Color

No Performance Color

30.9 points above standard

56.8 points below standard

0 Students

Declined -4.2 points

Declined -7.4 points

270

20

Homeless

Socioeconomically Disadvantaged

Students with Disabilities

No Performance Color

Orange

Red

Less than 11 Students - Data Not
Displayed for Privacy

48.2 points below standard

76 points below standard

Declined -9.7 points

Maintained -2.2 points

68

41

4
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2019 Fall Dashboard English Language Arts Performance by Race/Ethnicity
African American

American Indian

Asian

Filipino

Orange

No Performance Color

No Performance Color

No Performance Color

58.8 points below standard

0 Students

23.3 points below standard

Less than 11 Students - Data
Not Displayed for Privacy

Maintained -1.9 points

Declined Significantly -25.7
points

40

2

11

Hispanic

Two or More Races

Pacific Islander

White

Green

Green

No Performance Color

Green

12.9 points above standard

33.5 points above standard

0 Students

72.5 points above standard

Maintained -2.4 points

Declined -5.5 points

Declined -3.4 points

52

38

127

This section provides a view of Student Assessment Results and other aspects of this school’s performance, specifically
how well students are meeting grade-level standards on the English Language Arts assessment. This measure is based on
student performance on the Smarter Balanced Summative Assessment, which is taken annually by students in grades 3–8
and grade 11.
2019 Fall Dashboard English Language Arts Data Comparisons for English Learners
Current English Learner

Reclassified English Learners

English Only

67.5 points below standard

Less than 11 Students - Data Not
Displayed for Privacy

37.1 points above standard

Declined -3 points

Declined -5.5 points

5
15

236

Conclusions based on this data:

1. The school's instructional focus and available resources should be directed to support African American students,
English Learners, socio-economically disadvantaged students and students with disabilities.
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School and Student Performance Data
Academic Performance
Mathematics
The performance levels are color-coded and range from lowest-to-highest performance in the following order:
Lowest
Performance

Red

Orange

Yellow

Green

Highest
Performance

Blue

This section provides number of student groups in each color.
2019 Fall Dashboard Mathematics Equity Report
Red

Orange

Yellow

Green

Blue

0

2

2

1

1

This section provides a view of Student Assessment Results and other aspects of this school’s performance, specifically
how well students are meeting grade-level standards on the Mathematics assessment. This measure is based on student
performance on the Smarter Balanced Summative Assessment, which is taken annually by students in grades 3–8 and
grade 11.
2019 Fall Dashboard Mathematics Performance for All Students/Student Group
All Students

English Learners

Foster Youth

Green

No Performance Color

16.9 points above standard

59.2 points below standard

Declined -5.2 points

Maintained -1.7 points

269

20

Homeless

Socioeconomically Disadvantaged

Students with Disabilities

No Performance Color

Orange

Orange

Less than 11 Students - Data Not
Displayed for Privacy

63 points below standard

78.6 points below standard

Declined -13.5 points

Maintained ++0.7 points

67

40

4
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2019 Fall Dashboard Mathematics Performance by Race/Ethnicity
African American

American Indian

Asian

Filipino

Yellow

No Performance Color

No Performance Color

70.2 points below standard

24.5 points below standard

Increased ++4.4 points

Declined Significantly -24.3
points

Less than 11 Students - Data
Not Displayed for Privacy

40

2

11

Hispanic

Two or More Races

Pacific Islander

White

Yellow

Green

Blue

14.4 points below standard

15.3 points above standard

63.9 points above standard

Declined Significantly -15.1
points

Declined -14.3 points

Maintained ++0.8 points

52

38

126

This section provides a view of Student Assessment Results and other aspects of this school’s performance, specifically
how well students are meeting grade-level standards on the Mathematics assessment. This measure is based on student
performance on the Smarter Balanced Summative Assessment, which is taken annually by students in grades 3–8 and
grade 11.
2019 Fall Dashboard Mathematics Data Comparisons for English Learners
Current English Learner

Reclassified English Learners

English Only

74.8 points below standard

Less than 11 Students - Data Not
Displayed for Privacy

22 points above standard

Declined -9.4 points

Declined -6.8 points

5
15

235

Conclusions based on this data:

1. The school's instructional focus and available resources should be directed to support African American students,
English Learners, socio-economically disadvantaged students and students with disabilities.
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School and Student Performance Data
Academic Performance
English Learner Progress
This section provides a view of the percentage of current EL students making progress towards English language proficiency
or maintaining the highest level.
2019 Fall Dashboard English Learner Progress Indicator
English Learner Progress

No Performance Color
52.4 making progress towards English
language proficiency
Number of EL Students: 21
Performance Level: Medium

This section provides a view of the percentage of current EL students who progressed at least one ELPI level, maintained
ELPI level 4, maintained lower ELPI levels (i.e, levels 1, 2L, 2H, 3L, or 3H), or decreased at least one ELPI Level.
2019 Fall Dashboard Student English Language Acquisition Results
Decreased
One ELPI Level

Maintained ELPI Level 1,
2L, 2H, 3L, or 3H

Maintained
ELPI Level 4

Progressed At Least
One ELPI Level

3

7

0

11

Conclusions based on this data:

1. Although the majority of English Learner students have maintained or made progress towards English Proficiency as
measured by the ELPAC, there is still a significant disparity with English Learners' ability to score at a proficient level
on the SBA.
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School and Student Performance Data
Academic Performance
College/Career
The performance levels are color-coded and range from lowest-to-highest performance in the following order:
Lowest
Performance

Red

Orange

Yellow

Green

Blue

Highest
Performance

This section provides number of student groups in each color.
2019 Fall Dashboard College/Career Equity Report
Red

Orange

Yellow

Green

Blue

This section provides information on the percentage of high school graduates who are placed in the "Prepared" level on the
College/Career Indicator.
2019 Fall Dashboard College/Career for All Students/Student Group
All Students

English Learners

Foster Youth

Homeless

Socioeconomically Disadvantaged

Students with Disabilities

2019 Fall Dashboard College/Career by Race/Ethnicity
African American

American Indian

Asian

Filipino

Hispanic

Two or More Races

Pacific Islander

White

This section provides a view of the percent of students per year that qualify as Not Prepared, Approaching Prepared, and
Prepared.
2019 Fall Dashboard College/Career 3-Year Performance
Class of 2017

Class of 2018

Class of 2019

Prepared
Approaching Prepared
Not Prepared

Prepared
Approaching Prepared
Not Prepared

Prepared
Approaching Prepared
Not Prepared

Conclusions based on this data:

1.
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School and Student Performance Data
Academic Engagement
Chronic Absenteeism
The performance levels are color-coded and range from lowest-to-highest performance in the following order:
Lowest
Performance

Red

Orange

Yellow

Green

Highest
Performance

Blue

This section provides number of student groups in each color.
2019 Fall Dashboard Chronic Absenteeism Equity Report
Red

Orange

Yellow

Green

Blue

1

2

3

1

0

This section provides information about the percentage of students in kindergarten through grade 8 who are absent 10
percent or more of the instructional days they were enrolled.
2019 Fall Dashboard Chronic Absenteeism for All Students/Student Group
All Students

English Learners

Foster Youth

Orange

Orange

No Performance Color

9.9

11.4

Increased +1

Increased +3

Less than 11 Students - Data Not
Displayed for Privacy
0

573

44

Homeless

Socioeconomically Disadvantaged

Students with Disabilities

No Performance Color

Red

Yellow

Less than 11 Students - Data Not
Displayed for Privacy

22.3

13

Increased Significantly +4.2

Declined -9.9

157

69

7
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2019 Fall Dashboard Chronic Absenteeism by Race/Ethnicity
African American

American Indian

Asian

Filipino

Yellow

No Performance Color

No Performance Color

No Performance Color

19.5

Less than 11 Students - Data
Not Displayed for Privacy

20

Less than 11 Students - Data
Not Displayed for Privacy

Declined -0.5

Increased +16.4

0

6

77

35

Hispanic

Two or More Races

Pacific Islander

White

Orange

Green

No Performance Color

Yellow

16

4.8

5.1

Increased +3.9

Declined -2.1

Less than 11 Students - Data
Not Displayed for Privacy

Maintained -0.3

0
100

83

272

Conclusions based on this data:

1. Although chronic absenteeism is a problem for students overall, the most significant impact that aligns with academic
performance on the SBA seems to be for students with disabilities and socio-economically disadvantaged students.
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School and Student Performance Data
Academic Engagement
Graduation Rate
The performance levels are color-coded and range from lowest-to-highest performance in the following order:
Lowest
Performance

Red

Orange

Yellow

Green

Blue

Highest
Performance

This section provides number of student groups in each color.
2019 Fall Dashboard Graduation Rate Equity Report
Red

Orange

Yellow

Green

Blue

This section provides information about students completing high school, which includes students who receive a standard
high school diploma or complete their graduation requirements at an alternative school.
2019 Fall Dashboard Graduation Rate for All Students/Student Group
All Students

English Learners

Foster Youth

Homeless

Socioeconomically Disadvantaged

Students with Disabilities

2019 Fall Dashboard Graduation Rate by Race/Ethnicity
African American

American Indian

Asian

Filipino

Hispanic

Two or More Races

Pacific Islander

White

This section provides a view of the percentage of students who received a high school diploma within four years of
entering ninth grade or complete their graduation requirements at an alternative school.
2019 Fall Dashboard Graduation Rate by Year
2018

2019

Conclusions based on this data:

1.
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School and Student Performance Data
Conditions & Climate
Suspension Rate
The performance levels are color-coded and range from lowest-to-highest performance in the following order:
Lowest
Performance

Red

Orange

Yellow

Green

Highest
Performance

Blue

This section provides number of student groups in each color.
2019 Fall Dashboard Suspension Rate Equity Report
Red

Orange

Yellow

Green

Blue

0

0

0

0

7

This section provides information about the percentage of students in kindergarten through grade 12 who have been
suspended at least once in a given school year. Students who are suspended multiple times are only counted once.
2019 Fall Dashboard Suspension Rate for All Students/Student Group
All Students

English Learners

Blue

Blue

0

0

Maintained -0.2

Maintained 0

584

45

Homeless

Socioeconomically Disadvantaged

Students with Disabilities

No Performance Color

Blue

Blue

Less than 11 Students - Data Not
Displayed8for Privacy

0

0

Declined -0.6

Declined -1.6

160

70
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2019 Fall Dashboard Suspension Rate by Race/Ethnicity
African American

American Indian

Asian

Filipino

Blue

No Performance Color

No Performance Color

0

0

Less than 11 Students - Data
Not Displayed
6 for Privacy

Declined -1.3

Maintained 0

78

37

Hispanic

Two or More Races

Pacific Islander

White

Blue

Blue

Blue

0

0

0

Maintained 0

Maintained 0

Maintained 0

100

88

275

This section provides a view of the percentage of students who were suspended.
2019 Fall Dashboard Suspension Rate by Year
2017

2018

2019

0.2

0

Conclusions based on this data:

1. Suspensions are not a significant cause of lack of access to instruction.
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Goals, Strategies, & Proposed Expenditures
Complete a copy of the following table for each of the school’s goals. Duplicate the table as needed.

LEA/LCAP Goal
BUSD LCAP Focus Goal 1: Provide high quality classroom instruction and curriculum that promote college and career
readiness with academic interventions in place to eliminate barriers to student success.

Goal 1
Malcolm X School strives to offer students high quality instruction through the use of California state
adopted curriculum and high quality teaching. This will improve student learning and promote
college and career readiness.

Identified Need
Strong classroom instruction is the first step in ensuring student success. Teachers need
professional development and more opportunities for collaboration in order to plan, pace and
strategize on how to best serve all of their students to ensure high academic achievement.
In addition, students who fall behind will need extra support to help keep them engaged and
successful in school. We will need to constantly monitor intervention programs and results data to
determine their effectiveness and respond accordingly.

Annual Measurable Outcomes
Metric/Indicator

Baseline/Actual Outcome

Expected Outcome

TCRWP Reading Assessments

2018-2019 TCRWP Reading
Assessments

2019-2020 TCRWP Reading
Assessments - Increase in
students performing at or
above grade level

TCRWP Writing Assessments

2018-2019 TCRWP Writing
Assessments

2019-2020 TCRWP Writing
Assessments - Increase in
students performing at or
above grade level

Eureka Math Trimester
Assessments

2018-2019 Eureka Math
Trimester Assessments

2019-2020 Eureka Math
Trimester Assessments Increase in students
performing at or above grade
level

STAR 360 Reading
Assessment

2018-2019 STAR 360 Reading
Assessment

2019-2020 STAR 360 Reading
Assessment - Increase in
students performing at or
above grade level

Fast Track Phonics
Assessment

2018-2019 Fast Track Phonics
Assessment

2019-2020 Fast Track Phonics
Assessment - Increase in
students performing at or
above grade level
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Complete a copy of the Strategy/Activity table for each of the school’s strategies/activities. Duplicate
the table, including Proposed Expenditures, as needed.
startcollapse

Strategy/Activity 1
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)
All Transitional Kindergarten through Fifth grade students with a focus on the subgroups targeted in
the Local Control Accountability Plan (LCAP): English Language Learners (EL), SocioEconomically Disadvantaged Students, Foster-Youth African-American Students, Hispanic or
Latino Students, Students with Disabilities
Strategy/Activity
Professional Development and Coaching in Literacy


Focus instructional coaching on differentiation of instruction within TCRWP workshop
model. Building staff capacity through peer collaboration, staff development, and coaching
within a Professional Learning Community:



Literacy Coaches and RTI teacher will meet with teachers during collaboration time to
review student results on the assessment wall to group students for small group reading
and strategy Groups, and plan instruction to improve student achievement on a six week
cycle. Teachers will prepare and revise class schedule for small group reading and
Strategy groups.



Teachers will observe peer models or Literacy Coach in order to reflect on best practices
and support consistency in school-wide instructional practices for small group work during
Readers' Workshop. Teachers will prepare and deliver lessons in conjunction with Literacy
Coach, and debrief with Literacy Coach and grade level peers.



Literacy Coaches facilitate discussions and lead staff development sessions related to best
practices in small group work during Readers' Workshop, and on delivery of CCSS aligned
Units of Study in Reading.



K-5th grade teachers will be released to observe, analyze their classroom data and plan in
the area of Reading for half a day each, supported by the Literacy Coaches. Currently this
is funded at a level equivalent to once a year, however this is a priority for carryover
funding to allow this to happen once a semester.

Expenditure Line 1: RTI Teacher .20 FTE, $25,919 from BSEP
Expenditure Line 2: Lit Coach .25 FTE, $29,040 from BSEP
Expenditure Line 3: Sub Days for peer observation, $1,647 from BSEP Carryover (priority #4)
Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.
School Plan for Student Achievement (SPSA)
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Amount(s)

Source(s)

25,919

BSEP

29,040

BSEP

1,647

BSEP Carryover

Strategy/Activity 2
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)
All students
Strategy/Activity
Meet the needs of a diverse learning community by differentiating instruction through an ongoing
RTI process:
For all students:
 Conduct snapshot meetings at the beginning and middle of school year to assess student
progress, review interventions, and to determine intervention needs.
 RTI team will coordinate services between classroom reading groups, literacy intervention
(Reading Recovery and LLI), math RTI, Resource, and Special Education.
 RTI team will hold monthly RTI meetings to monitor services, determine needs, and plan
professional development.
 RTI focus group will hold weekly meetings to case manage identified general education
students.
 Continue to hold weekly SST meetings and follow-up for students who are referred. Hold 3
day long back-to-back SST days to accommodate schoolwide need. (priority for BSEP
carryover funding for six days of substitutes, $1000)
For ELs:
 ELD teachers, test coordinator, and trained teachers will conduct annual ELPAC testing
 Implement and assess use of new ELD materials during 30 minutes of daily ELD
instruction based on English proficiency level
 Provide take-home materials in Spanish to support limited English students at home.
For academically advanced students:
 Provide differentiated small group or individual instruction during Readers' and Writers'
Workshop to challenge students at all levels
 Provide supplemental math problem solving materials to support core curriculum at
different ability levels.
 Provide supplemental curriculum materials and provide training for teachers in the Silicon
Valley Math Initiative workshops that provide depth, complexity and challenge exceeding
the core standards-based curriculum will be implemented in classrooms during the school
day.
For students with disabilities:
 Review IEP goals in small teams. Identify target instructional groups and inclusion
strategies for students with and w/o IEP’s.
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Resource Specialist will collaborate with general education teachers to provide
differentiated instruction to students w/ IEP’s to maximize access to general education
curriculum
 Develop, use, monitor, and evaluate behavioral support plans for students who need them.
 Hold bi-monthly reflection meetings to evaluate student progress and RTI (response to
interventions) and inclusion strategies.


Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.
Amount(s)

Source(s)

Strategy/Activity 3
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)
Students participating in LEARNS and BEARS
Strategy/Activity
Make maximum use of the opportunities for extended learning time during the school's afterschool
programs, summer and breaks:
Coordination:
 Improve communication with after school programs through recruitment of LEARNS and
BEARS Teacher Liaisons, providing staff development and homework support, provide
staff to cover LEARNS IT's while they attend MX LEARNS monthly staff meetings
 Use snapshot data to determine priorities for referral to BEARS and LEARNS afterschool
classes and summer program.
Intervention:
 Small group tutoring after school with credentialed teachers and Instructional Assistants,
connected to school day learning (Project Connect, Reading Recovery. math intervention
and LLI groups)
 One-on-one tutoring with Cal Berkeley students through the BUILD tutor program
Materials:
 Computer lab and literacy based software (such as Raz-Kids, Khan Academy) available to
identified students in Project Connect, in class, and after school.
 Literacy Team and classroom teacher will use grant funding from BPSF to provide high
interest new books selected by below grade level students with limited access to books at
home to read over the summer. Based on research study by Richard Allington.
Extended Learning:
 Continue school's focus on at-home reading through use of reading logs, and Literacy
committee will encourage summer reading program, as well as prioritizing students for
reading incentives during winter and spring breaks.
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Continue to provide Super Science Saturday for students who are below grade level in
Math in 1st - 5th grade

Expenditure Line 1: Project Connect teacher hourly after-school intervention, $6,349, from LCAP
Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.
Amount(s)

Source(s)

6,349

District Allocation

Strategy/Activity 4
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)
Students performing below grade level in Literacy
Strategy/Activity
Strategies and materials for intervention:
In-class intervention for below grade level students:
 The Literacy Coach work with small groups of students performing below grade level.
 The Literacy Site TSA will work in small groups or individually with first grade students
reading below grade level
 Resource Specialist and Full Inclusion Teacher will provide in-class and small group
interventions to students with IEP's and general education students.
 RSP and Full Inclusion Teacher will support classroom teachers with individual strategies
and materials for students with IEP's and general education students.
 Staff will choose 4 Target Students for in-class intervention, and follow their progress on
the Assessment & Intervention Walls
 RtI team will meet every six weeks at the Assessment / Intervention Wall to monitor and
track student progress, and plan interventions.
Materials:
 small group reading/strategy group materials at different levels available to all classrooms
 Reading, writing, spelling, and other appropriate classroom materials, (including those for
ELs), equipment, and furniture will be available for all classrooms.
 Standards-based assessment and other intervention materials will be purchased to replace
or supplement the current materials and to accompany District staff development.
Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.
Amount(s)
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Strategy/Activity 5
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)
All Transitional Kindergarten through Fifth grade students with a focus on the subgroups targeted in
the Local Control Accountability Plan (LCAP): English Language Learners (EL), SocioEconomically Disadvantaged Students, Foster-Youth African-American Students, Hispanic or
Latino Students, Students with Disabilities
Strategy/Activity
Ensure implementation of high quality mathematics instruction based on the Common Core
standards, through implementation of the Engage New York math program The Story of Units.


A 1.0 FTE Math Coach/Intervention Specialist will provide additional math Coaching for
teachers and Intervention Support for children performing below grade level as
determined by assessments in BUSD math curriculum

*Math Coach will work with teachers and students in specific grade levels on a 6 week cycle of
coaching and intervention.
*Coach will observe and model lessons in classrooms, debrief with teachers about instructional
practices, and plan lessons and structures to provide interventions in class for students performing
below grade level.
 Dedicate regular staff and team meeting time to the examination of student work and data
for the purpose of instructional planning in math.
 Math Teacher Leader will plan and deliver professional development during collaboration
time related to math planning and use of assessment results in math
 Teachers and principal will participate in district math training sessions related to A Story of
Units, and principal will visit classrooms regularly to provide support and gather evidence
of program use.
*If available, allocate BSEP carryover money to provide extended school day intervention class for
2nd and 3rd grade students performing below grade level in math.
Expenditure Line 1: Math Intervention Coach, $59,000 for .5 FTE from BSEP
Expenditure Line 2: Math Intervention Coach $35,400 for .3 FTE from Title I
Expenditure Line 3: Math Intervention Coach $23,600 for .2 FTE from PTA
Expenditure Line 4: After school Math Intervention class $10,000 for .1 FTE from BSEP carryover
(priority #1)
Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.
Amount(s)

Source(s)

59,000

BSEP
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35,400

Title I A - Basic Funding

23,600

PTA

10,000

BSEP Carryover

Strategy/Activity 6
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)
All students
Strategy/Activity
K-3 students will have lessons based on Next Generation Science standards through co-taught
project-based learning in the school garden. 4th and 5th grade students will continue this learning
in Science Release time.
Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.
Amount(s)

Source(s)

Strategy/Activity 7
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)
All students
Strategy/Activity
Visual and Performing Arts program will provide access to standards-based curriculum though arts
integration, including and valuing a diverse range of historical and cultural perspectives.


Instructional Specialist to provide training in arts integration at staff meetings, coordinate
performances and lead Arts Anchor Committee.



Instruction in Dance, Drama, Art and Music,will be incorporated in all classrooms to
engage students and to draw upon and develop the full range of student learning styles.



DANCE: All students will have the opportunity to learn healthy fitness habits through an
integrated physical education program that includes weekly dance class during PE time.



DRAMA: All students will have the opportunity to prepare and perform at least once a year
in classroom and school-wide dramatic productions at an increasing level of complexity



MUSIC: All students will learn the fundamentals of music, both instrumental and choral,
through weekly music lessons.
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ART: 1st, 2nd, 3rd, 4th and 5th grade students will have the exposure to drawing, painting,
sculpture, photography, and printmaking through weekly art classes. Transitional
Kindergarten and Kindergarten classes will integrate visual arts in the classroom.

Expenditure Line 1: Music Teacher, $17,000 for .16 FTE from PTA
Expenditure Line 2: Art TSA, $9,617 for .087 FTE from BSEP
Expenditure Line 3: Drama IS, $15,900 for .15 FTE from BSEP
Expenditure Line 4: Drama IS, $63,510 for .6 FTE from PTA
Expenditure Line 5: Dance Teacher, $27,169 for .37 FTE from PTA
Expenditure Line 6: Dance Teacher, $10,853 for .13 FTE from BSEP
Expenditure Line 7: Unallocated reserve for personnel variance from Title I, $1,261
Expenditure Line 8: Unallocated reserve for personnel variance from PTA, $3,938
Expenditure Line 9: Unallocated reserve for personnel variance from BSEP, $4,165
Expenditure Line 10: Art TSA, $8,000 for .073 FTE from Arts Anchor funding
Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.
Amount(s)

Source(s)

17,000

PTA

9,617

BSEP

15,900

BSEP

63,510

PTA

27,169

PTA

10,853

BSEP

1,261

Title I A - Basic Funding

3,938

PTA

4,165

BSEP

8,000

Other

Annual Review
SPSA Year Reviewed: 2018-19
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Respond to the following prompts relative to this goal. If the school is in the first year of
implementing the goal, an analysis is not required and this section may be deleted.

ANALYSIS
Describe the overall implementation of the strategies/activities and the overall effectiveness of the
strategies/activities to achieve the articulated goal.
Our strategies are targeted to meet the needs of improved learning for all students who
demonstrate the need for additional support.
Briefly describe any major differences between the intended implementation and/or the budgeted
expenditures to implement the strategies/activities to meet the articulated goal.
Our goal and spending are in alignment with improving the academic outcomes for all Malcolm X
students.
Describe any changes that will be made to this goal, the annual outcomes, metrics, or
strategies/activities to achieve this goal as a result of this analysis. Identify where those changes can
be found in the SPSA.
More students received math intervention during the 19-20 school year, than in the previous years,
due to the funding of the .5 Math Intervention position, and the subsequent addition of the .1 After
School Math Intervention class for 2nd and 3rd graders. However, outcomes were unable to be
evaluated in our typical format due to the school closure. We have identified the need for
instructional coaching in math, and we will increase funding for the math intervention teacher to 1.0
FTE to try to address some of these needs. Especially in light of the lost instructional time from
March to June, math intervention seems likely to be a critical area of need.

School Plan for Student Achievement (SPSA)
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Goals, Strategies, & Proposed Expenditures
Complete a copy of the following table for each of the school’s goals. Duplicate the table as needed.

LEA/LCAP Goal
BUSD LCAP Focus Goal 2: End the racial predictability of academic achievement by ensuring that all systems are
culturally and linguistically responsive to the needs of our students.

Goal 2
Staff will continue to utilize classroom strategies that are culturally and linguistically relevant to all
students.
 Reduce the number of students with ten or more total absences by 10% of the 2018-19
percentages (enrollment reported as of June)
 Reduce the number of office discipline referrals by 5% annually, and reduce the percentage
of African American students with referrals by 5% annually
 Reduce the total number of suspensions by 5% annually, and reduce the percentage of
African American students suspended by 5% annually

Identified Need
Improve the achievement of African American and Latino students in reading, writing, and math.

Annual Measurable Outcomes
Metric/Indicator

Baseline/Actual Outcome

Expected Outcome

Attendance Records

Number of students with 10 or
more absences for 2018-2019
school year

Reduction in the number of
students with 10 or more
absences for 2019-2020 school
year.

Office Discipline Referral
Records

Number of office discipline
referrals for 2018-2019 school
year

Reduction of office discipline
referrals by 5% by the end of
the 2019-2020 school year

Suspension Records

Number of suspensions for
2018-2019 school year

Reduction of suspensions in
the 2019-2020 school year

Professional Development:
District Cultural Competency
Training sign ins, and number
of staff meeting sessions

Number of teachers who have
previously attended district
Cultural Competency training.

Amount of staff meeting time
focused on culturally relevant
pedagogy.
Increased participation rates in
professional development
focused on cultural
competency and culturally
relevant pedagogy

Complete a copy of the Strategy/Activity table for each of the school’s strategies/activities. Duplicate
the table, including Proposed Expenditures, as needed.
startcollapse
School Plan for Student Achievement (SPSA)

Page 43 of 70

Malcolm X Elementary School

Strategy/Activity 1
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)
All Transitional Kindergarten through fifth grade students with a focus on the subgroups targeted in
the Local Control Accountability Plan (LCAP): English Language Learners (EL), SocioEconomically Disadvantaged Students, Foster-Youth, African-American Students, Hispanic or
Latino Students, Students with Disabilities
Strategy/Activity
PBIS/Equity Team: The Malcolm X PBIS/Equity Team will meet monthly as a Professional Learning
Community to investigate and plan activities that build staff and institutional capacity to serve all
students.


PBIS/Equity Team will work with Family Engagement Specialist to promote practices that
build positive cross-cultural relationships with parents.



PBIS/Equity Team will continue to review referral data team to examine ways help the
school to address disproportionality in the number of referrals by subgroup.



PBIS/Equity Team will plan 1 hour of monthly professional development for the staff
related to the district's 4 adopted Equity strategies.



PBIS/Equity Team will examine policies and practices at the school and recommend
options that would help increase equitable outcomes for students.



PBIS/Equity Team will investigate options for including restorative practices into our school
wide discipline menu. Team will plan professional development for staff in this area.

Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.
Amount(s)

Source(s)

Strategy/Activity 2
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)
All Kindergarten through fifth grade students with a focus on the subgroups targeted in the Local
Control Accountability Plan (LCAP): English Language Learners (EL), Socio-Economically
Disadvantaged Students, Foster-Youth, African-American Students, Hispanic or Latino Students,
Students with Disabilities
Strategy/Activity
Equity Training/Strategies/Materials:
 Teachers will attend cultural competency training offered by the district.
 Teachers will utilize strategies of instruction and materials that are culturally relevant to all
students.
School Plan for Student Achievement (SPSA)
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Teachers will meet to collaborate on the planning of culturally responsive lessons.
Culturally responsive texts, books, and curriculum materials will be available in every
classroom.
 Development of library collection and scheduled author visits will continue to focus on
representing the diversity of the student community.


Consulting/Coaching on educational equity, up to $3,000 from BSEP Carryover (priority #3)
Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.
Amount(s)

Source(s)

3,000

BSEP Carryover

Strategy/Activity 3
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)
All students who qualify for EL instruction
Strategy/Activity
English Language Development
 Strategies for engaging and supporting English Learners during the Language Arts block
will be implemented following the EL guide from TCRWP.
 Teachers will receive ongoing coaching support from BUSD English Language
Development Coach
 ELD teacher will use EL Achieve Instructional materials available in the Library Media
Center.
*All English Learners will be administered the ELPAC and the results will be used to guide
instruction with the EL teachers
*The ELD teacher and other teachers trained in administering the ELPAC will administer ELPAC to
students
*Continue to grow our ELAC community and strengthen home/school connections by personal
phone call outreach before meetings and events. We'll also use a parent survey to determine highinterest topics for ELAC meetings and best times for families to attend.
*Continue ELAC/PTA partnership at events like the spring fair and family heritage night to increase
ELAC visibility at school events and further involve ELAC parents with the wider school community.
Up to $1,000 of teacher hourly pay for ELPAC testing from BSEP Carryover. This allows
designated ELD classes to proceed uninterrupted while testing occurs, staffed by retired teachers.
(priority #2)
Proposed Expenditures for this Strategy/Activity
School Plan for Student Achievement (SPSA)
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List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.
Amount(s)

Source(s)

1,000

BSEP Carryover

Strategy/Activity 4
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)
All Transitional Kindergarten through fifth grade students with a focus on the subgroups targeted in
the Local Control Accountability Plan (LCAP): English Language Learners (EL), SocioEconomically Disadvantaged Students, Foster-Youth, African-American Students, Hispanic or
Latino Students, Students with Disabilities
Strategy/Activity
RTI:
 Track progress of all students, taking into account student progress disaggregated based
on student demographics.
 Include Family Engagement Specialist, mentoring and after-school staff, and mental and
public health representatives in monthly RTI meetings to determine, discuss and track
student services and progress.
 During weekly team and staff meetings, literacy coach and other intervention staff will work
with teachers to track the progress of focus students throughout the school year.
Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.
Amount(s)

Source(s)

Strategy/Activity 5
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)
All Transitional Kindergarten through fifth grade students with a focus on the subgroups targeted in
the Local Control Accountability Plan (LCAP): English Language Learners (EL), SocioEconomically Disadvantaged Students, Foster-Youth, African-American Students, Hispanic or
Latino Students, Students with Disabilities
Strategy/Activity
Schoolwide Positive Behavior Interventions & Support. (PBIS)
 Continue calendar of behavior lessons regarding schoolwide rules (Be Safe, Be
Respectful, Be Responsible, Be a Scholar)
 Staff will teach lessons to all students reviewing these rules at the beginning of the year.
 CBGs (Caught Being Good) tickets will be awarded to recognize positive behavior. Class
CBGs will be awarded for positive group behavior. Weekly CBG drawing will be conducted
by an administrator or TSA in each classroom, reviewing the week's PBIS focus.
School Plan for Student Achievement (SPSA)
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Staff will conduct data review of suspensions, office referrals, and Uh Ohs, each trimester
including data disaggregated based on student demographics.
 Develop a method for analyzing positive interactions in order to be able to compare with
disciplinary actions.


Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.
Amount(s)

Source(s)

Strategy/Activity 6
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)
All Transitional Kindergarten through fifth grade students with a focus on the subgroups targeted in
the Local Control Accountability Plan (LCAP): English Language Learners (EL), SocioEconomically Disadvantaged Students, Foster-Youth, African-American Students, Hispanic or
Latino Students, Students with Disabilities
Strategy/Activity
Social Emotional Curriculum:
 Staff will teach Toolbox social-emotional curriculum to all grades, TK-5th.
 Staff will deliver Welcoming Schools lessons to all grades TK-5th
 Tier II Toolbox groups (Circle of Friends) will be convened for students who need more
intensive practice with the Toolbox tools
 Malcolm Mentor program will pair identified students with a positive adult on campus, for
daily goal setting and celebration of success, based on Check-In/Check-Out model.
Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.
Amount(s)

Source(s)

Strategy/Activity 7
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)
All Transitional Kindergarten through fifth grade students with a focus on the subgroups targeted in
the Local Control Accountability Plan (LCAP): English Language Learners (EL), SocioEconomically Disadvantaged Students, Foster-Youth, African-American Students, Hispanic or
Latino Students, Students with Disabilities
Strategy/Activity
Counseling Support:
School Plan for Student Achievement (SPSA)
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BACR counselor will meet with individual students and groups of students to provide
individual and group therapy.
 BACR counselor will conduct class lessons/discussions about anti-bullying in 3rd - 5th
grade classrooms.


Contract with BACR total of $18,000. $13,000 from LCAP allocation, $5,000 from City of Berkeley
contribution.
Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.
Amount(s)

Source(s)

13,000

District Allocation

5,000

Other

Strategy/Activity 8
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)
All Transitional Kindergarten through fifth grade students with a focus on the subgroups targeted in
the Local Control Accountability Plan (LCAP): English Language Learners (EL), SocioEconomically Disadvantaged Students, Foster-Youth, African-American Students, Hispanic or
Latino Students, Students with Disabilities
Strategy/Activity
Coordination of Services Team


Coordination of Services Team will meet weekly, including Principal/Vice Principal, Family
Engagement Specialist, Literacy Coach, RTI Coach, Behavior Specialist, Counselor, ELD
teacher, and SpEd staff.



Coordination of Services team will review performance data on academic goals,
attendance, as well as social emotional and behavioral needs. Coordination with district
Behavioral Specialist for Tier II and III interventions for student in need of support.

Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.
Amount(s)

Source(s)

Strategy/Activity 9
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)
All students
School Plan for Student Achievement (SPSA)
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Strategy/Activity
PE Teacher will provide instructional support and consultation to K, 4th, and 5th grade teachers in
providing in-class P.E.
$4,566 for .04 FTE paid by BSEP.
Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.
Amount(s)

Source(s)

4,566

BSEP

Annual Review
SPSA Year Reviewed: 2018-19
Respond to the following prompts relative to this goal. If the school is in the first year of
implementing the goal, an analysis is not required and this section may be deleted.

ANALYSIS
Describe the overall implementation of the strategies/activities and the overall effectiveness of the
strategies/activities to achieve the articulated goal.
By working with our Family Engagement specialist, participating in culturally responsive teaching
professional development workshops, and analyzing our discipline data we will reduce the
suspension rate of students.
Staff will work to insure that school wide academic, social, and behavioral goals are accessible to
all students.
Briefly describe any major differences between the intended implementation and/or the budgeted
expenditures to implement the strategies/activities to meet the articulated goal.
Teachers did not have the opportunity to attend district Cultural Competency trainings because
they were not offered by the district.
Describe any changes that will be made to this goal, the annual outcomes, metrics, or
strategies/activities to achieve this goal as a result of this analysis. Identify where those changes can
be found in the SPSA.
We will continue to look for PD opportunities on Culturally Relevant teaching. We will continue to
implement our PBIS school systems, and build on these systems. Contracting a consultant for
coaching in equitable practices was interrupted by school closure. We will attempt to continue this
contract after the school reopens.
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Goals, Strategies, & Proposed Expenditures
Complete a copy of the following table for each of the school’s goals. Duplicate the table as needed.

LEA/LCAP Goal
BUSD LCAP Focus Goal 3: Ensure all school sites have safe, welcoming and inclusive climates for all students and their
families, so that all students are in their classes ready to learn.

Goal 3


Increase the number of students and families who report feeling welcomed and valued as a
partner in their child's education.



Recruit and retain certificated employees of color.



Increase/maintain the percentage of participants of color serving on the School Site Council.

Identified Need
Families need to feel welcome and have opportunities for participation in their student's education
which will in turn increase positive student behaviors and academic performance.

Annual Measurable Outcomes
Metric/Indicator

Baseline/Actual Outcome

Expected Outcome

Family Engagement Survey

District 2018-2019 Family
Engagement Survey results

Increase the number of families
who participate in the survey in
2019-2020

Family Engagement
Coordinator contact logs

2018-2019 contact log that the
FEC keeps when she contacts
families

Family affinity group meetings

2018-2019 Affinity Group
attendance

Increase the number of affinity
groups available at MX in the
2019-2020 school year

Family involvement in
district/school activities (SSC,
ELAC, DELAC, P&O,etc)

2018-2019 attendance at
schoolwide/district wide
committee meetings

Increase the number of families
attending and participating on
site and BUSD committees in
2019-2020

PTA membership

2018-2019 PTA membership
data

Increase the number of families
attending and participating in
our MXPTA in 2019-2020

Attendance Records

2018-2019 Attendance Data

Decrease the number of
absences and tardies in the
2019-2020 school year

Complete a copy of the Strategy/Activity table for each of the school’s strategies/activities. Duplicate
the table, including Proposed Expenditures, as needed.
startcollapse
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Strategy/Activity 1
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)
All Transitional Kindergarten through fifth grade students with a focus on the subgroups targeted in
the Local Control Accountability Plan (LCAP): English Language Learners (EL), SocioEconomically Disadvantaged Students, Foster-Youth, African-American Students, Hispanic or
Latino Students, Students with Disabilities
Strategy/Activity
School will encourage participation of a broad base of parents in school activities by promoting the
establishment of a diverse group of parent participants in school leadership roles.
 Encourage the establishment of a School Site Council that reflects the diversity of the
school population through recruitment and outreach.
 Partner with the PTA to encourage a diverse group of parents to participate in PTA
leadership.
 Hold monthly English Learner Advisory Committee meetings.
*Increase the number of Affinity Groups
Expenditure Line 1: Purchase curriculum and instructional materials for use by parent participants
of African American affinity group run by the Family Engagement Specialist
Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.
Amount(s)

Source(s)

723

Title I A - Parent Involvement

Strategy/Activity 2
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)
All Transitional Kindergarten through fifth grade students with a focus on the subgroups targeted in
the Local Control Accountability Plan (LCAP): English Language Learners (EL), SocioEconomically Disadvantaged Students, Foster-Youth, African-American Students, Hispanic or
Latino Students, Students with Disabilities
Strategy/Activity
The school will communicate with parents, and establish the school as a hub for parent resources.
 With assistance from School Service Aide, Family Engagement Specialist will reach out to
parents regarding absenteeism, tardies, health, and parent involvement opportunities.
 With assistance from School Service Aide, Family Engagement Specialist will maintain and
run the Parent Resource Center, as a hub for parent activities (PTA committees, parent
groups)
 School will coordinate with PTA to conduct parent education events at monthly PTA
meetings. Possible areas include grade level expectations and strategies for working with
students at home.
School Plan for Student Achievement (SPSA)
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Use school wide and classroom communications home to disperse information about
standards and assessment results.
 School Service Aide will assist School Secretary in maintaining contact with parents
through copying and distribution of School News, mailings, phone contact, and
maintenance of student records.


$9,300 for .16 FTE School Service Aide, from BSEP.
Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.
Amount(s)

Source(s)

9,300

BSEP

Strategy/Activity 3
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)
All Transitional Kindergarten through fifth grade students with a focus on the subgroups targeted in
the Local Control Accountability Plan (LCAP): English Language Learners (EL), SocioEconomically Disadvantaged Students, Foster-Youth, African-American Students, Hispanic or
Latino Students, Students with Disabilities
Strategy/Activity
Continue the use of the Welcoming Schools curriculum to ensure that all students and families'
structures are represented in the school's curriculum, and to build an inclusive community that
helps all students to be safe and secure at school.
 Teachers will teach lessons from the three Welcoming Schools units focusing on bullying,
family diversity and gender stereotyping.
 Teachers will plan lessons during team meetings and curricular planning days.
Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.
Amount(s)

Source(s)

Strategy/Activity 4
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)
All Transitional Kindergarten through fifth grade students with a focus on the subgroups targeted in
the Local Control Accountability Plan (LCAP): English Language Learners (EL), SocioEconomically Disadvantaged Students, Foster-Youth, African-American Students, Hispanic or
Latino Students, Students with Disabilities
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Strategy/Activity
Training and workshops led by our Family Engagement Coordinator and staff will be available to
parents on campus.
 Parenting classes to support Project Connect parents in supporting their child's academic
growth, conducted by Family Engagement Specialist and teaching staff
 Parent Resource center open and available to all parents during the school day and after
school
 Develop and maintain resources, classes, support and/ or discussion groups for parents
that focus on their child's success in school.
Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.
Amount(s)

Source(s)

Annual Review
SPSA Year Reviewed: 2018-19
Respond to the following prompts relative to this goal. If the school is in the first year of
implementing the goal, an analysis is not required and this section may be deleted.

ANALYSIS
Describe the overall implementation of the strategies/activities and the overall effectiveness of the
strategies/activities to achieve the articulated goal.
Data from the district Family Engagement survey will determine the positive results of our
Welcoming Schools curriculum, staff recruiting efforts, and School Site Council composition to
gauge our effectiveness toward inclusivity of all families.
Briefly describe any major differences between the intended implementation and/or the budgeted
expenditures to implement the strategies/activities to meet the articulated goal.
We continue to build our afterschool tutorial program, Project Connect.
Describe any changes that will be made to this goal, the annual outcomes, metrics, or
strategies/activities to achieve this goal as a result of this analysis. Identify where those changes can
be found in the SPSA.
We will continue to build our SEL program and capitalize on staff talents and strengths to develop a
welcoming, safe and inclusive school community.
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Goals, Strategies, & Proposed Expenditures
Complete a copy of the following table for each of the school’s goals. Duplicate the table as needed.

LEA/LCAP Goal

Goal 4

Identified Need

Annual Measurable Outcomes
Metric/Indicator

Baseline/Actual Outcome

Expected Outcome

startcollapse
Complete a copy of the Strategy/Activity table for each of the school’s strategies/activities. Duplicate
the table, including Proposed Expenditures, as needed.
startcollapse

Strategy/Activity 1
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)
Strategy/Activity
Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.
Amount(s)
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Goals, Strategies, & Proposed Expenditures
Complete a copy of the following table for each of the school’s goals. Duplicate the table as needed.

LEA/LCAP Goal

Goal 5

Identified Need

Annual Measurable Outcomes
Metric/Indicator

Baseline/Actual Outcome

Expected Outcome

startcollapse
Complete a copy of the Strategy/Activity table for each of the school’s strategies/activities. Duplicate
the table, including Proposed Expenditures, as needed.
startcollapse

Strategy/Activity 1
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)
Strategy/Activity
Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.
Amount(s)
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Budget Summary
Complete the table below. Schools may include additional information. Adjust the table as needed. The Budget Summary
is required for schools funded through the ConApp, and/or that receive funds from the LEA for Comprehensive Support and
Improvement (CSI).

Budget Summary
Description

Amount

Total Funds Provided to the School Through the Consolidated Application

$

Total Federal Funds Provided to the School from the LEA for CSI

$

Total Funds Budgeted for Strategies to Meet the Goals in the SPSA

$388,957.00

Other Federal, State, and Local Funds
List the additional Federal programs that the school is including in the schoolwide program. Adjust the table as needed. If
the school is not operating a Title I schoolwide program this section is not applicable and may be deleted.

startcollapse
Federal Programs

Allocation ($)

Subtotal of additional federal funds included for this school: $
List the State and local programs that the school is including in the schoolwide program. Duplicate the
table as needed.
startcollapse
State or Local Programs

Allocation ($)

BSEP

$168,360.00

BSEP Carryover

$15,647.00

District Allocation

$19,349.00

Other

$13,000.00

PTA

$135,217.00

Title I A - Basic Funding

$36,661.00

Title I A - Parent Involvement

$723.00

Subtotal of state or local funds included for this school: $388,957.00
Total of federal, state, and/or local funds for this school: $388,957.00
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School Site Council Membership
California Education Code describes the required composition of the School Site Council (SSC). The SSC shall be
composed of the principal and representatives of: teachers selected by teachers at the school; other school personnel
selected by other school personnel at the school; parents of pupils attending the school selected by such parents; and, in
secondary schools, pupils selected by pupils attending the school. The current make-up of the SSC is as follows:
1 School Principal
3 Classroom Teachers
2 Other School Staff
6 Parent or Community Members
0 Secondary Students

startcollapse
Name of Members

Role

Annastazia Manekin-Hrdy

XClassroom Teacher

Kai Shen

XClassroom Teacher

Attilah Rainey

XClassroom Teacher

Jocelyn Foreman

XOther School Staff

(Vice Principal) Candyce Cannon

XOther School Staff

Joiya Mitchell

XParent or Community Member

Alexander Hunt (Principal)

XPrincipal

Tolani Bristol

XParent or Community Member

Ron Shigeta

XParent or Community Member

Lynn Wu

XParent or Community Member

Shoshana O'Keefe

XParent or Community Member

Amy Stauffer

XParent or Community Member

At elementary schools, the school site council must be constituted to ensure parity between (a) the principal, classroom
teachers, and other school personnel, and (b) parents of students attending the school or other community members.
Classroom teachers must comprise a majority of persons represented under section (a). At secondary schools there must
be, in addition, equal numbers of parents or other community members selected by parents, and students. Members must
be selected by their peer group.
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Baje Thiara, Associate Superintendent of Educational Services

5/20/20
Natasha Beery, Director of BSEP, Communications, and Community Relations

Recommendations and Assurances
The School Site Council (SSC) recommends this school plan and proposed expenditures to the district governing board for
approval and assures the board of the following:
The SSC is correctly constituted and was formed in accordance with district governing board policy and state law.
The SSC reviewed its responsibilities under state law and district governing board policies, including those board policies
relating to material changes in the School Plan for Student Achievement (SPSA) requiring board approval.
The SSC sought and considered all recommendations from the following groups or committees before adopting this plan:
Signature

Committee or Advisory Group Name
X English Learner Advisory Committee
X Other: PTA

The SSC reviewed the content requirements for school plans of programs included in this SPSA and believes all such
content requirements have been met, including those found in district governing board policies and in the local educational
agency plan.
This SPSA is based on a thorough analysis of student academic performance. The actions proposed herein form a sound,
comprehensive, coordinated plan to reach stated school goals to improve student academic performance.
This SPSA was adopted by the SSC at a public meeting on May 19th, 2020.
Attested:
Principal, Alexander Hunt on 5/13/2020

SSC Chairperson, Annastazia Manekin-Hrdy on
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Instructions
The School Plan for Student Achievement (SPSA) is a strategic plan that maximizes the resources
available to the school while minimizing duplication of effort with the ultimate goal of increasing
student achievement. SPSA development should be aligned with and inform the Local Control and
Accountability Plan process.
The SPSA consolidates all school-level planning efforts into one plan for programs funded through
the consolidated application (ConApp), and for federal school improvement programs, including
schoolwide programs, Comprehensive Support and Improvement (CSI), Targeted Support and
Improvement (TSI), and Additional Targeted Support and Improvement (ATSI), pursuant to California
Education Code (EC) Section 64001 and the Elementary and Secondary Education Act as amended
by the Every Student Succeeds Act (ESSA). This template is designed to meet schoolwide program
planning requirements. It also notes how to meet CSI, TSI, or ATSI requirements, as applicable.
California’s ESSA State Plan supports the state’s approach to improving student group performance
through the utilization of federal resources. Schools use the SPSA to document their approach to
maximizing the impact of federal investments in support of underserved students. The implementation
of ESSA in California presents an opportunity for schools to innovate with their federally-funded
programs and align them with the priority goals of the school and the LEA that are being realized
under the state’s Local Control Funding Formula (LCFF).
The LCFF provides schools and LEAs flexibility to design programs and provide services that meet
the needs of students in order to achieve readiness for college, career, and lifelong learning. The
SPSA planning process supports continuous cycles of action, reflection, and improvement.
Consistent with EC 65001, the Schoolsite Council (SSC) is required to develop and annually review
the SPSA, establish an annual budget, and make modifications to the plan that reflect changing
needs and priorities, as applicable.
For questions related to specific sections of the template, please see instructions below:

Instructions: Linked Table of Contents
The SPSA template meets the requirements of schoolwide planning (SWP). Each section also
contains a notation of how to meet CSI, TSI, or ATSI requirements.
Stakeholder Involvement
Goals, Strategies, & Proposed Expenditures
Planned Strategies/Activities
Annual Review and Update
Budget Summary
Appendix A: Plan Requirements for Title I Schoolwide Programs
Appendix B: Plan Requirements for Schools to Meet Federal School Improvement Planning
Requirements
Appendix C: Select State and Federal Programs
For additional questions or technical assistance related to LEA and school planning, please contact
the Local Agency Systems Support Office, at LCFF@cde.ca.gov.
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For programmatic or policy questions regarding Title I schoolwide planning, please contact the local
educational agency, or the CDE’s Title I Policy and Program Guidance Office at TITLEI@cde.ca.gov.
For questions or technical assistance related to meeting federal school improvement planning
requirements (for CSI, TSI, and ATSI), please contact the CDE’s School Improvement and Support
Office at SISO@cde.ca.gov.

Purpose and Description
Schools identified for Comprehensive Support and Improvement (CSI), Targeted Support and
Improvement (TSI), or Additional Targeted Support and Improvement (ATSI) must respond to the
following prompts. A school that has not been identified for CSI, TSI, or ATSI may delete the Purpose
and Description prompts.

Purpose
Briefly describe the purpose of this plan by selecting from Schoolwide Program, Comprehensive
Support and Improvement, Targeted Support and Improvement, or Additional Targeted Support and
Improvement)

Description
Briefly describe the school’s plan for effectively meeting ESSA requirements in alignment with the
Local Control and Accountability Plan and other federal, state, and local programs.

Stakeholder Involvement
Meaningful involvement of parents, students, and other stakeholders is critical to the development of
the SPSA and the budget process. Schools must share the SPSA with school site-level advisory
groups, as applicable (e.g., English Learner Advisory committee, student advisory groups, tribes and
tribal organizations present in the community, as appropriate, etc.) and seek input from these
advisory groups in the development of the SPSA.
The Stakeholder Engagement process is an ongoing, annual process. Describe the process used to
involve advisory committees, parents, students, school faculty and staff, and the community in the
development of the SPSA and the annual review and update.
[This section meets the requirements for TSI and ATSI.]
[When completing this section for CSI, the LEA shall partner with the school in the development and
implementation of this plan.]

Resource Inequities
Schools eligible for CSI or ATSI must identify resource inequities, which may include a review of LEAand school-level budgeting as a part of the required needs assessment. Identified resource inequities
must be addressed through implementation of the CSI or ATSI plan. Briefly identify and describe any
resource inequities identified as a result of the required needs assessment and summarize how the
identified resource inequities are addressed in the SPSA.
[This section meets the requirements for CSI and ATSI. If the school is not identified for CSI or ATSI
this section is not applicable and may be deleted.]
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Goals, Strategies, Expenditures, & Annual Review
In this section a school provides a description of the annual goals to be achieved by the school. This
section also includes descriptions of the specific planned strategies/activities a school will take to
meet the identified goals, and a description of the expenditures required to implement the specific
strategies and activities.

Goal
State the goal. A goal is a broad statement that describes the desired result to which all
strategies/activities are directed. A goal answers the question: What is the school seeking to achieve?
It can be helpful to use a framework for writing goals such the S.M.A.R.T. approach. A S.M.A.R.T.
goal is one that is Specific, Measurable, Achievable, Realistic, and Time-bound. A level of specificity
is needed in order to measure performance relative to the goal as well as to assess whether it is
reasonably achievable. Including time constraints, such as milestone dates, ensures a realistic
approach that supports student success.
A school may number the goals using the “Goal #” for ease of reference.
[When completing this section for CSI, TSI, and ATSI, improvement goals shall align to the goals,
actions, and services in the LEA LCAP.]

Identified Need
Describe the basis for establishing the goal. The goal should be based upon an analysis of verifiable
state data, including local and state indicator data from the California School Dashboard (Dashboard)
and data from the School Accountability Report Card, including local data voluntarily collected by
districts to measure pupil achievement.
[Completing this section fully addresses all relevant federal planning requirements]

Annual Measurable Outcomes
Identify the metric(s) and/or state indicator(s) that the school will use as a means of evaluating
progress toward accomplishing the goal. A school may identify metrics for specific student groups.
Include in the baseline column the most recent data associated with the metric or indicator available
at the time of adoption of the SPSA. The most recent data associated with a metric or indicator
includes data reported in the annual update of the SPSA. In the subsequent Expected Outcome
column, identify the progress the school intends to make in the coming year.
[When completing this section for CSI the school must include school-level metrics related to the
metrics that led to the school’s identification.]
[When completing this section for TSI/ATSI the school must include metrics related to the specific
student group(s) that led to the school’s identification.]

Strategies/Activities
Describe the strategies and activities being provided to meet the described goal. A school may
number the strategy/activity using the “Strategy/Activity #” for ease of reference.
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Planned strategies/activities address the findings of the needs assessment consistent with state
priorities and resource inequities, which may have been identified through a review of the local
educational agency’s budgeting, its local control and accountability plan, and school-level budgeting,
if applicable.
[When completing this section for CSI, TSI, and ATSI, this plan shall include evidence-based
interventions and align to the goals, actions, and services in the LEA LCAP.]
[When completing this section for CSI and ATSI, this plan shall address through implementation,
identified resource inequities, which may have been identified through a review of LEA- and schoollevel budgeting.]

Students to be Served by this Strategy/Activity
Indicate in this box which students will benefit from the strategies/activities by indicating “All Students”
or listing one or more specific student group(s) to be served.
[This section meets the requirements for CSI.]
[When completing this section for TSI and ATSI, at a minimum, the student groups to be served shall
include the student groups that are consistently underperforming, for which the school received the
TSI or ATSI designation. For TSI, a school may focus on all students or the student group(s) that led
to identification based on the evidence-based interventions selected.]

Proposed Expenditures for this Strategy/Activity
For each strategy/activity, list the amount(s) and funding source(s) for the proposed expenditures for
the school year to implement these strategies/activities. Specify the funding source(s) using one or
more of the following: LCFF, Federal (if Federal, identify the Title and Part, as applicable), Other
State, and/or Local.
Proposed expenditures that are included more than once in a SPSA should be indicated as a
duplicated expenditure and include a reference to the goal and strategy/activity where the
expenditure first appears in the SPSA. Pursuant to Education Code, Section 64001(g)(3)(C),
proposed expenditures, based on the projected resource allocation from the governing board or
governing body of the LEA, to address the findings of the needs assessment consistent with the state
priorities including identifying resource inequities which may include a review of the LEA’s budgeting,
its LCAP, and school-level budgeting, if applicable.
[This section meets the requirements for CSI, TSI, and ATSI.]
[NOTE: Federal funds for CSI shall not be used in schools identified for TSI or ATSI. In addition,
funds for CSI shall not be used to hire additional permanent staff.]

Annual Review
In the following Analysis prompts, identify any material differences between what was planned and
what actually occurred as well as significant changes in strategies/activities and/ or expenditures from
the prior year. This annual review and analysis should be the basis for decision-making and updates
to the plan.
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Analysis
Using actual outcome data, including state indicator data from the Dashboard, analyze whether the
planned strategies/activities were effective in achieving the goal. Respond to the prompts as
instructed. Respond to the following prompts relative to this goal. If the school is in the first year of
implementing the goal the Annual Review section is not required and this section may be deleted.
● Describe the overall implementation of the strategies/activities and the overall effectiveness of
the strategies/activities to achieve the articulated goal.
● Briefly describe any major differences between either/or the intended implementation or the
budgeted expenditures to implement the strategies/activities to meet the articulated goal.
● Describe any changes that will be made to the goal, expected annual measurable outcomes,
metrics/indicators, or strategies/activities to achieve this goal as a result of this analysis and
analysis of the data provided in the Dashboard, as applicable. Identify where those changes
can be found in the SPSA.
[When completing this section for CSI, TSI, or ATSI, any changes made to the goals, annual
measurable outcomes, metrics/indicators, or strategies/activities, shall meet the CSI, TSI, or ATSI
planning requirements. CSI, TSI, and ATSI planning requirements are listed under each section of the
Instructions. For example, as a result of the Annual Review and Update, if changes are made to a
goal(s), see the Goal section for CSI, TSI, and ATSI planning requirements.]

Budget Summary
In this section a school provides a brief summary of the funding allocated to the school through the
ConApp and/or other funding sources as well as the total amount of funds for proposed expenditures
described in the SPSA. The Budget Summary is required for schools funded through the ConApp and
that receive federal funds for CSI. If the school is not operating a Title I schoolwide program this
section is not applicable and may be deleted.
From its total allocation for CSI, the LEA may distribute funds across its schools that meet the criteria
for CSI to support implementation of this plan. In addition, the LEA may retain a portion of its total
allocation to support LEA-level expenditures that are directly related to serving schools eligible for
CSI.

Budget Summary
A school receiving funds allocated through the ConApp should complete the Budget Summary as
follows:
● Total Funds Provided to the School Through the Consolidated Application: This amount is the
total amount of funding provided to the school through the ConApp for the school year. The
school year means the fiscal year for which a SPSA is adopted or updated.
● Total Funds Budgeted for Strategies to Meet the Goals in the SPSA: This amount is the total of
the proposed expenditures from all sources of funds associated with the strategies/activities
reflected in the SPSA. To the extent strategies/activities and/or proposed expenditures are
listed in the SPSA under more than one goal, the expenditures should be counted only once.
A school receiving federal funds for CSI should complete the Budget Summary as follows:
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● Total Federal Funds Provided to the School from the LEA for CSI: This amount is the total
amount of funding provided to the school from the LEA.
[NOTE: Federal funds for CSI shall not be used in schools eligible for TSI or ATSI. In addition, funds
for CSI shall not be used to hire additional permanent staff.]
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Appendix A: Plan Requirements
Schoolwide Program Requirements
This School Plan for Student Achievement (SPSA) template meets the requirements of a schoolwide
program plan. The requirements below are for planning reference.
A school that operates a schoolwide program and receives funds allocated through the ConApp is
required to develop a SPSA. The SPSA, including proposed expenditures of funds allocated to the
school through the ConApp, must be reviewed annually and updated by the SSC. The content of a
SPSA must be aligned with school goals for improving student achievement.

Requirements for Development of the Plan
I. The development of the SPSA shall include both of the following actions:
A. Administration of a comprehensive needs assessment that forms the basis of the school’s
goals contained in the SPSA.
1. The comprehensive needs assessment of the entire school shall:
a. Include an analysis of verifiable state data, consistent with all state priorities as
noted in Sections 52060 and 52066, and informed by all indicators described in
Section 1111(c)(4)(B) of the federal Every Student Succeeds Act, including pupil
performance against state-determined long-term goals. The school may include data
voluntarily developed by districts to measure pupil outcomes (described in the
Identified Need); and
b. Be based on academic achievement information about all students in the school,
including all groups under §200.13(b)(7) and migratory children as defined in section
1309(2) of the ESEA, relative to the State's academic standards under §200.1 to—
i.

Help the school understand the subjects and skills for which teaching and
learning need to be improved; and

ii. Identify the specific academic needs of students and groups of students who are
not yet achieving the State's academic standards; and
iii. Assess the needs of the school relative to each of the components of the
schoolwide program under §200.28.
iv. Develop the comprehensive needs assessment with the participation of
individuals who will carry out the schoolwide program plan.
v. Document how it conducted the needs assessment, the results it obtained, and
the conclusions it drew from those results.
B. Identification of the process for evaluating and monitoring the implementation of the SPSA
and progress towards accomplishing the goals set forth in the SPSA (described in the
Expected Annual Measurable Outcomes and Annual Review and Update).

Requirements for the Plan
II. The SPSA shall include the following:
A. Goals set to improve pupil outcomes, including addressing the needs of student groups as
identified through the needs assessment.
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B. Evidence-based strategies, actions, or services (described in Strategies and Activities)
1. A description of the strategies that the school will be implementing to address school
needs, including a description of how such strategies will-a. provide opportunities for all children including each of the subgroups of students to
meet the challenging state academic standards
b. use methods and instructional strategies that:
i.

strengthen the academic program in the school,

ii. increase the amount and quality of learning time, and
iii. provide an enriched and accelerated curriculum, which may include programs,
activities, and courses necessary to provide a well-rounded education.
c. Address the needs of all children in the school, but particularly the needs of those at
risk of not meeting the challenging State academic standards, so that all students
demonstrate at least proficiency on the State’s academic standards through
activities which may include:
i.

strategies to improve students’ skills outside the academic subject areas;

ii. preparation for and awareness of opportunities for postsecondary education and
the workforce;
iii. implementation of a schoolwide tiered model to prevent and address problem
behavior;
iv. professional development and other activities for teachers, paraprofessionals,
and other school personnel to improve instruction and use of data; and
v. strategies for assisting preschool children in the transition from early childhood
education programs to local elementary school programs.
C. Proposed expenditures, based on the projected resource allocation from the governing
board or body of the local educational agency (may include funds allocated via the
ConApp, federal funds for CSI, any other state or local funds allocated to the school), to
address the findings of the needs assessment consistent with the state priorities, including
identifying resource inequities, which may include a review of the LEAs budgeting, it’s
LCAP, and school-level budgeting, if applicable (described in Proposed Expenditures and
Budget Summary). Employees of the schoolwide program may be deemed funded by a
single cost objective.
D. A description of how the school will determine if school needs have been met (described in
the Expected Annual Measurable Outcomes and the Annual Review and Update).
1. Annually evaluate the implementation of, and results achieved by, the schoolwide
program, using data from the State's annual assessments and other indicators of
academic achievement;
2. Determine whether the schoolwide program has been effective in increasing the
achievement of students in meeting the State's academic standards, particularly for
those students who had been furthest from achieving the standards; and
3. Revise the plan, as necessary, based on the results of the evaluation, to ensure
continuous improvement of students in the schoolwide program.
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E. A description of how the school will ensure parental involvement in the planning, review,
and improvement of the schoolwide program plan (described in Stakeholder Involvement
and/or Strategies/Activities).
F. A description of the activities the school will include to ensure that students who experience
difficulty attaining proficient or advanced levels of academic achievement standards will be
provided with effective, timely additional support, including measures to
1. Ensure that those students' difficulties are identified on a timely basis; and
2. Provide sufficient information on which to base effective assistance to those students.
G. For an elementary school, a description of how the school will assist preschool students in
the successful transition from early childhood programs to the school.
H. A description of how the school will use resources to carry out these components
(described in the Proposed Expenditures for Strategies/Activities).
I. A description of any other activities and objectives as established by the SSC (described in
the Strategies/Activities).
Authority Cited: S Title 34 of the Code of Federal Regulations (34 CFR), sections 200.25-26, and
200.29, and sections-1114(b)(7)(A)(i)-(iii) and 1118(b) of the ESEA. EC sections 6400 et. seq.
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Appendix B:
Plan Requirements for School to Meet Federal School Improvement Planning
Requirements
For questions or technical assistance related to meeting Federal School Improvement Planning
Requirements, please contact the CDE’s School Improvement and Support Office at
SISO@cde.ca.gov.

Comprehensive Support and Improvement
The LEA shall partner with stakeholders (including principals and other school leaders, teachers, and
parents) to locally develop and implement the CSI plan for the school to improve student outcomes,
and specifically address the metrics that led to eligibility for CSI (Stakeholder Involvement).
The CSI plan shall:
1. Be informed by all state indicators, including student performance against state-determined
long-term goals (Goal, Identified Need, Expected Annual Measurable Outcomes, Annual
Review and Update, as applicable);
2. Include evidence-based interventions (Strategies/Activities, Annual Review and Update, as
applicable) (For resources related to evidence-based interventions, see the U.S. Department
of Education’s “Using Evidence to Strengthen Education Investments” at
https://www2.ed.gov/policy/elsec/leg/essa/guidanceuseseinvestment.pdf);
3. Be based on a school-level needs assessment (Goal, Identified Need, Expected Annual
Measurable Outcomes, Annual Review and Update, as applicable); and
4. Identify resource inequities, which may include a review of LEA- and school-level budgeting, to
be addressed through implementation of the CSI plan (Goal, Identified Need, Expected Annual
Measurable Outcomes, Planned Strategies/Activities; and Annual Review and Update, as
applicable).
Authority Cited: Sections 1003(e)(1)(A), 1003(i), 1111(c)(4)(B), and 1111(d)(1) of the ESSA.

Targeted Support and Improvement
In partnership with stakeholders (including principals and other school leaders, teachers, and parents)
the school shall develop and implement a school-level TSI plan to improve student outcomes for each
subgroup of students that was the subject of identification (Stakeholder Involvement).
The TSI plan shall:
1. Be informed by all state indicators, including student performance against state-determined
long-term goals (Goal, Identified Need, Expected Annual Measurable Outcomes, Annual
Review and Update, as applicable); and
2. Include evidence-based interventions (Planned Strategies/Activities, Annual Review and
Update, as applicable). (For resources related to evidence-based interventions, see the U.S.
Department of Education’s “Using Evidence to Strengthen Education Investments”
https://www2.ed.gov/policy/elsec/leg/essa/guidanceuseseinvestment.pdf.)
Authority Cited: Sections 1003(e)(1)(B), 1003(i), 1111(c)(4)(B) and 1111(d)(2) of the ESSA.
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Additional Targeted Support and Improvement
A school identified for ATSI shall:
1. Identify resource inequities, which may include a review of LEA- and school-level budgeting,
which will be addressed through implementation of its TSI plan (Goal, Identified Need,
Expected Annual Measurable Outcomes, Planned Strategies/Activities, and Annual Review
and Update, as applicable).
Authority Cited: Sections 1003(e)(1)(B), 1003(i), 1111(c)(4)(B), and 1111(d)(2)(c) of the ESSA.

Single School Districts and Charter Schools Identified for School Improvement
Single school districts (SSDs) or charter schools that are identified for CSI, TSI, or ATSI, shall
develop a SPSA that addresses the applicable requirements above as a condition of receiving funds
(EC Section 64001[a] as amended by Assembly Bill [AB] 716, effective January 1, 2019).
However, a SSD or a charter school may streamline the process by combining state and federal
requirements into one document which may include the local control and accountability plan (LCAP)
and all federal planning requirements, provided that the combined plan is able to demonstrate that the
legal requirements for each of the plans is met (EC Section 52062[a] as amended by AB 716,
effective January 1, 2019).
Planning requirements for single school districts and charter schools choosing to exercise this option
are available in the LCAP Instructions.
Authority Cited: EC sections 52062(a) and 64001(a), both as amended by AB 716, effective January
1, 2019.
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Appendix C: Select State and Federal Programs
For a list of active programs, please see the following links:
Programs included on the Consolidated Application: https://www.cde.ca.gov/fg/aa/co/
ESSA Title I, Part A: School Improvement: https://www.cde.ca.gov/sp/sw/t1/schoolsupport.asp
Available Funding: https://www.cde.ca.gov/fg/fo/af/
Developed by the California Department of Education, January 2019
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BUDGET SUMMARY 2020-21
Malcolm X
(126)
4/29/20

Goal/
Strategy

Obj
Code

Budget Item
Lit Coach
RTI TSA
ELD TSA
Math Intervention TSA
Art TSA & Release
Music Teacher
PE Teacher
Extended Day After School Intervention
Instructional Specialist - Dance
Instructional Specialist - Drama
Instructional Specialist - Dance
School Service Aide
Parent Involvement
Contract (Counseling)
Unallocated Reserve
Total Expenditures
Revenue Allocation
Carryover Priorities
Project Connect
After-School Math Intervention Class
Teacher Hourly - Subs
Cultural Competency PD
Teacher Hourly - ELPAC testing
Total Carryover Priorities

1/1
1/1
1/6
1/8
1/8
2/9
1/3
1/8
1/8
1/8
3/2
3/1
2/7
1/8

1102
1102
1102
1102
1102
1102
1102
1116
2182
2182
2182
2902

BSEP Site
Funds Resource Title I Resource
0752
3010
BGT
29,040
25,919

FTE
0.250
0.200

BGT

59,000
9,617

0.500
0.087

35,400

FTE

LCAP
Resource
0500

PTA
Resource
9110
(DDF 906)

BGT

BGT

FTE

BGT

0.60
0.40
0.30

FTE
0.750
0.200

23,600 0.20
8,000

0.073

17,000 0.16
4,566

0.040

0.960
6,349

15,900
10,853
9,300

27,169 0.37
63,510 0.60

0.150
0.130
0.160

0.610
723

5800

13,000
4,165
168,360
168,360
0

1.52

1,261
37,384
37,384
0

10,000
1,647
3,000
1,000
15,647

5,000

3,938
0.30 19,349 1.00 135,217 1.33 13,000

5,000
1/6
1/1
2/2
2/3

FTE

Other
Resources

5,000

Sum of
FTE
1.00
1.00
0.40
1.00
0.16
0.16
1.00
0.00
0.37
0.75
0.13
0.77
0.00
0.00

BSEP & Educational Services Departments

Oxford Elementary
School Plan for Student
Achievement

2020 - 21

School Year:

2020-21

SPSA Title Page

School Plan for Student Achievement
(SPSA) Template
Instructions and requirements for completing the SPSA template may be found in the SPSA Template
Instructions.
School Name
Oxford Elementary
School

County-District-School
(CDS) Code
01-61143-6090302

Schoolsite Council
(SSC) Approval Date
May 13, 2020

Local Board Approval
Date
June 12, 2020

Purpose and Description
Briefly describe the purpose of this plan (Select from Schoolwide Program, Comprehensive Support
and Improvement, Targeted Support and Improvement, or Additional Targeted Support and
Improvement)
XSchoolwide Program

Briefly describe the school’s plan for effectively meeting the ESSA requirements in alignment with the
Local Control and Accountability Plan and other federal, state, and local programs.
The purpose of this plan is to describe how our school is providing a robust school-wide program to
support all students, and to provide details of our comprehensive and targeted support systems for
our focal students. If a Distance Learning Plan is implemented in 2020-2021, aspects of the SPSA
will be adjusted to meet the needs of the students and to support a strong learning environment.
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Comprehensive Needs Assessment Components
Data Analysis
Please refer to the School and Student Performance Data section where an analysis is provided.

Surveys
This section provides a description of surveys (i.e., Student, Parent, Teacher) used during the school-year, and a summary
of results from the survey(s).
The Oxford SSC created a family survey that was distributed via paper and on-line. The focus of this survey was to ask
families about funding priorities for the following school year and to give feedback on various aspects of the school.
•

The top 4 funding priorities, in order were: Instructional Aides/Classroom Support, Math Coaching/Intervention
& Challenge Personnel, Science and Art

Survey responses  91% of families are extremely satisfied or satisfied with classroom instruction
 62% of families are extremely satisfied or satisfied with the Feeling of Community
 67% of families are extremely satisfied or satisfied with school events
 64% of families are extremely satisfied or satisfied with the After School Program (For 29 respondents, this
was not applicable)
 90% of families are extremely satisfied or satisfied with Leadership
 75% of families are extremely satisfied or satisfied with Communication from the PTA
 88% of families are extremely satisfied or satisfied with Communication from the School
In this survey, we also asked questions about the upcoming school move. The top three concerns were 1) Construction Timeline
2) Impact on the Community
3) Uncertainty beyond 20-21
In November 2019, 2nd - 5th grade students were given a survey to gather information about their experiences at
Oxford. Some responses include:
 94% of students report they have friends at school
 78% of students report that adults at Oxford treat them with respect
 96% of students report that their classroom teacher believes they can learn
 75% of students report that they feel safe at school
 78% of students report that if they feel unsafe, they know how to get help
(We had planned to administer the survey again to students in the spring, but due to school closures, we unable to do
so.)

Classroom Observations
This section provides a description of types and frequency of classroom observations conducted during the school-year and
a summary of findings.
The principal spends time in classrooms for both formal and informal observations, providing staff with informal and
ongoing feedback. The teaching staff is evaluated every other year through formal observations, in combination with the
data collected during walkthrough visits. The principal, literacy coach, math coach, and leadership teams set staff
development priorities based on the observations of all classrooms and input from teachers. Teachers are encouraged
to visit classrooms on-site and at other schools, and to collaborate with the district math coach and the school site
literacy coach.
In the case of Remote Learning, the principal will join Classroom Zoom or Google Meetings with the teacher and
students, providing informal and ongoing feedback.
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Implementation of district-adopted curriculum and programs is evident in classrooms: A Story of Units, TCRWP Reading
and Writing Workshop, Welcoming Schools, Toolbox, FastTrack Phonics (K-3), Scott Foresman Social Studies, FOSS
Science.
School-wide expectations:
1. Classroom rules and expectations posted in classrooms
2. Classroom routines and students jobs evident in classrooms
3. School rules "Be Safe, Be Responsible, Be Respectful, Be An Ally and Be Kind" and expectations for behavior posted
in hallways and throughout the school
4. Regular use of Toolbox program in every classroom and in Community Meetings
5. Participation in community meetings recognize students' positive behavior, academic achievement and demonstration
of Toolbox tools
6. Suspension and referral data entered in Illuminate
7. System of positive behavior support implemented in classrooms and throughout the school
8. In-classroom social support/community building workshops conducted by school's mental health services provider
9. Ally Awards presented to students at Community Meetings

Analysis of Current Instructional Program
The following statements are derived from the Elementary and Secondary Education Act (ESEA) of 1965 and Essential
Program Components (EPCs). In conjunction with the needs assessments, these categories may be used to discuss and
develop critical findings that characterize current instructional practice for numerically significant subgroups as well as
individual students who are:
•
•
•

Not meeting performance goals
Meeting performance goals
Exceeding performance goals

Discussion of each of these statements should result in succinct and focused findings based on verifiable facts. Avoid vague
or general descriptions. Each successive school plan should examine the status of these findings and note progress made.
Special consideration should be given to any practices, policies, or procedures found to be noncompliant through ongoing
monitoring of categorical programs.

Standards, Assessment, and Accountability
Use of state and local assessments to modify instruction and improve student achievement (ESEA)
Each fall, winter, and spring, BUSD K-5 teachers give a battery of assessments to monitor the development of the core
areas of literacy including reading, writing and spelling. These informal assessments provide classroom teachers and
intervention teachers a window into a child's literacy and math development so that the teachers can use the information
to modify instruction based on student needs during the course of the year.
Local assessments in reading, math, and writing guide instruction. TCRWP Reading assessments are given three times
yearly and record student comprehension and fluency levels. Assessments for spelling (BEAR), phonics (Fast Track),
reading (TCRWP), district math assessments and Star 360 assessments (grades 4-5 only) are used to assess student
performance and monitor progress. They are administered on an ongoing basis and the results are used to provide
teachers with data to revise lesson goals and individualize learning. The Literacy coach guides staff on administering
and scoring On Demand writing assessments given each trimester.
State assessments identify student proficiency and provide data for analysis of effective instructional practices. ELPAC
is administered to all EL students each fall to provide information on their academic progress. Student assessments
guide the individualized development of curriculum units, instruction, and strategies. Staff meetings and grade-level
meetings are provided for teachers to study assessments, develop backwards planning, and work on specific plans for
differentiating instruction to meet the learning needs of all students.
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Use of data to monitor student progress on curriculum-embedded assessments and modify instruction (EPC)
Student assessments guide the individualized development of curriculum units, instruction, and strategies. Staff
meetings and grade-level meetings are provided for teachers to study assessments, develop backwards planning, and
work on specific plans to targeting students below grade level. Weekly gathered data, running records, conferencing
notes from individual reading and/or writing conferences, guide the development of literacy groups and designate justright books levels for guided reading instruction and specific literacy lessons.
The Coordination of Services Team meet weekly and uses data to monitor progress and target intervention services for
students who need additional support.

Staffing and Professional Development
Status of meeting requirements for highly qualified staff (ESEA)
All teaching staff at Oxford are certificated and teaching within their credentialed area.

Sufficiency of credentialed teachers and teacher professional development (e.g., access to instructional materials training
on SBE-adopted instructional materials) (EPC)
Teachers receive whole group Literacy and Math training on Wednesday afternoons. This training is conducted either at
the school site or at a district-designated site for grade level teachers. The Professional Development Team at Oxford
schedule and plan professional development meetings based upon student and teacher need. Staff development guides
teachers in using the standards to instruct and assess students. Teachers meet in whole groups and grade-level teams
to study and collaborate in teaching, assessing, and using the best strategies of instruction.
Alignment of staff development to content standards, assessed student performance, and professional needs (ESEA)
All site-based and district-wide staff development is aligned with grade level content standards and addresses the
professional needs of teachers to increase student achievement. Professional development for staff includes the
following content areas: Literacy/Language Arts, Mathematics, PBIS, Social Emotional Learning, and Technology.
There will be additional emphasis on Technology Training if a Distance Learning Plan is in place to support remote
learning.
Ongoing instructional assistance and support for teachers (e.g., use of content experts and instructional coaches) (EPC)
Literacy instructional assistance and support for teachers is provided by the Literacy Coach, in addition to district support
via teachers on special assignment.
The Oxford Math Coach models lessons, collaborates with grade-level teams, and helps teachers to best implement A
Story of Units math curriculum, supplementing and supporting additional materials needed for intervention and
challenge. With the math coach's guidance, grade level teams are supported to create teaching plans that support the
pacing of the program, as well as embedded assessments.
RTI team coordinates formation of RTI groups that are implemented and supported in small group settings. The RTI
Team includes the Literacy Coach, ELD teacher, RTI Teacher, Math Coach and Special Education teachers. The RTI
district coach meets with the site RTI teachers to collaborate on intervention services and cycles, and calibrates
programs district-wide. The RTI site teacher works with teachers in data collection, identifying students in need of extra
support academically and behaviorally, and coordinating services for students. The RTI teacher works in conjunction
with the general education teachers, the literacy coach, counselor, the principal and the ELD teacher at both Tier One
and Tier Two levels.
English Language Instruction is provided by our site English Language Development teacher, who supports staff and
students.
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Teacher collaboration by grade level (kindergarten through grade eight [K–8]) and department (grades nine through twelve)
(EPC)
Teachers meet weekly during Wednesday staff and collaboration meetings; a minimum of four hours each month. In
addition, district-based collaboration occurs throughout the year and provides teachers an opportunity to network and
collaborate with grade-level colleagues from other school sites. Opportunities for grade level collaboration and planning
with the Literacy Coach and/or the Math Coach are available for teachers by semester or on an as-needed basis.

Teaching and Learning
Alignment of curriculum, instruction, and materials to content and performance standards (ESEA)
Teachers follow the designated grade-level Common Core standards and use district-provided curriculum to build their
instructional program. All teachers use state/district mandated materials to teach units in math, literacy, science and
social studies. Specific performance standards for each curriculum area are designated and students are expected to
make grade-level progress.
Adherence to recommended instructional minutes for reading/language arts and mathematics (K–8) (EPC)
Oxford Elementary School adheres to recommended instructional minutes for reading/language arts and mathematics.
Oxford has a dedicated literacy block in K-5 devoted to best practices in literacy, including the workshop model, push-in
and pull-out support.
1. Grades 4-5 minutes based on the average day of 305 instructional minutes, with no allowance for passing time or
transitions. (Note: there are 315 minutes on MTTHF and 265 minutes on Wednesday.)
Daily MInutes:
90 English Language Arts (some of the language arts' minutes can be combined with social studies and science
curriculums)
30 English Learner Development
60 Math
2. Grades 1-2-3, based on 285 daily instructional minutes, with no allowance for passing times
Daily Minutes:
120 English Language Arts (with 45 for writing and 75 for reading, including reading in the content areas)
30 English Learner Development
60 Math
3. Kindergarten, based on 260 daily instructional minutes with no allowance for passing times
Daily Minutes:
60 English Language Arts
30 English Learner Development and other ELA interventions
50 math, including interventions
Lesson pacing schedule (K–8) and master schedule flexibility for sufficient numbers of intervention courses (EPC)
To ensure that all students receive the complete standards-based curriculum, teachers meet regularly to build yearly
pacing schedules for all curriculum areas. Teachers meet by grade levels in August and throughout the school year to
design, then refine their pacing/teaching guides with the grade-level teams.
The district has created and provided a pacing guide for math which ensures that all students receive the complete
standards-based curriculum in this area. Local assessments are aligned with the pacing guide.
Pacing and instruction is subject to adjustments if the Distance Learning Plan is in place for the 2020-2021 School Year.
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Availability of standards-based instructional materials appropriate to all student groups (ESEA)
Standards based instructional materials are used at every grade level. If the major state-mandated materials do not
address the needs of sub-groups of students, such as English Learners or Title I students, additional state-acceptable
materials are selected and used to ensure that every group is instructed in learning the standards. Oxford teachers use
the English Learner curriculum, EL-specific guided reading books, and Lucy Calkins Units of Study writing program to
better meet the needs of English Learner students.
The RTI team, including the English Language Development teacher, assists the teachers by instructing small groups of
students with the standards' based strategies that specifically address how the English Learner students learn best.
Similar differentiated focus is used to meet the needs of focus and Special Education students. Science curriculum is
California standards' based implementing the NGSS in K-5. Teachers study all materials to determine if they are gradelevel appropriate and include the grade-level standards. Students are instructed in grade level content. The LLI
Reading Intervention Program is used in grades K-5 to assest students who are below grade level in reading and is
taught to targeted students in small groups during the school day.
Use of SBE-adopted and standards-aligned instructional materials, including intervention materials, and for high school
students, access to standards-aligned core courses (EPC)
Teachers use SBE-adopted and standards-aligned instructional materials. Intervention materials are adopted for
specific levels and student needs from the State-accepted list of materials.

Opportunity and Equal Educational Access
Services provided by the regular program that enable underperforming students to meet standards (ESEA)
All students are taught grade-level standards using state and district-mandated materials. The Teachers College of
Reading and Writing Project and FastTrack Phonics are used to ensure students receive scaffolded lessons and are
taught in small groups or through one-on-one teaching. Teachers individualize amount of work, simplify page designs,
and repeat lessons in several different formats for underperforming students.
The math curriculum, A Story of Units, guides teachers in extending learning for underperforming students and
presenting content in various formats with more frequent repetitions/interventions. Supplementary materials such as Do
the Math and the on-line program, Freckle, are used to assist students in gaining repeated exposure to key math
concepts at their grade level.
Assessment data is used to carefully monitor underperforming students to ensure students receive more frequent smallgroup support. Our RTI system supports teachers' formation of leveled small groups for literacy instruction. Various
meetings and data also help to intervene and support interventions, SSTs, parent conferences, assessment data,
teacher/staff observation, and grade level meetings.
Underperforming students receive services from RTI teachers, classroom teachers, after school program, BUILD tutors,
SAGE mentors, BACR counselor, instructional aides and adult volunteers. If Distance learning is implemented in 20202021, additional outreach and support via phone calls, small group sessions, paper packets, hotspot internet access,
chrome books and more, will be provided by the school and the district.
Evidence-based educational practices to raise student achievement
From classroom teachers, students receive individualized instruction, enhanced instructional time, and scaffolded
lessons to increase learning success. Teacher use research-based practices when teaching guided reading, spelling
and math. Specialists support individual students with the delivery of targeted educational strategies and methods,
including LLI, Do the Math, Slingerland and Wilson.
Special Education teachers and Instructional Assistants support the learning of students in Special Education by using
specific support strategies which enable students to meet their IEP goals.

Parental Engagement

School Plan for Student Achievement (SPSA)

Page 6 of 67

Oxford Elementary School

Resources available from family, school, district, and community to assist under-achieving students (ESEA)
Parents/guardians receive information and resources through Parent-Teacher conferences, IEP goals, SST meetings
and our Family Engagement Liaison. Back to School Night and Open House encourage parent participation, help staff
to learn about families, and to enable the staff to communicate standards and opportunities for assistance. Teacher,
Principal, and PTA newsletters keep families informed. Free and reduced price meals help students receive balanced
nutrition; universal breakfast is available to all students. Our Special Education teachers and staff provide a range of
services for students in Special Education. Our Resource Teacher (Mild/Mod Special Ed teacher) work towards meeting
student needs (both IEP and general education students) both in the classroom and as a pull-out program. The
Psychologist provides testing support and our BACR School Counselors provide both student and family support. Other
support services include Speech Therapy and Occupational Therapy.
Our Family Engagement Liaison reaches out to families in need or who have requested support, communicates
information via email and works to provide resources for our school community.
School wide committees: English Learner Advisory Committee, School Site Council, and PTA all provide assistance for
under-achieving students through fundraising and decision making to establish priorities that help improve achievement,
e.g., classroom tutors, the literacy coach, professional development, and enrichment that heightens background
knowledge and experiences. Oxford Elementary takes advantage of local volunteers and resources from UC Berkeley
(BUILD tutors and SAGE mentors) that are meant to support students who are not yet at grade level.
Involvement of parents, community representatives, classroom teachers, other school personnel, and students in secondary
schools, in the planning, implementation, and evaluation of ConApp programs (5 California Code of Regulations 3932)
School Site Council (SSC) is composed of parents and staff who meet regularly to follow the state and federal guidelines
for funding sources. Beginning in September, parents/guardians are encouraged to join the nomination/voting process
to become members of this committee. A goal is to have the make-up of the SSC represent the demographics of our
student population in order to have full representation and voice from all groups. An annual survey is conducted by the
district and a separate one by the SSC of the Oxford families. Survey information is used to develop priorities for the
school and to identify areas to improve upon. At the site level, there is continued involvement of all constituents in the
planning and implementation of the site plan. SSC meetings are open to the whole community and everyone is
welcome.
Funding
Services provided by categorical funds that enable underperforming students to meet standards (ESEA)
The school allocates much of its limited categorical funds on meeting the needs of underperforming students. This
includes supporting a Math Coach/Intervention teacher and classroom aides.

Fiscal support (EPC)
Fiscal school support is provided through the BUSD general fund, district and teacher/parent generated grants, parent
fundraising, and State and Federal monies. In addition, the city BSEP funds support the school with educational
materials, lower class sizes, a librarian, books, enrichment programs and physical improvements of the site.

Stakeholder Involvement
How, when, and with whom did the school consult as part of the planning process for this
SPSA/Annual Review and Update?
Involvement Process for the SPSA and Annual Review and Update
The School Site Committee (SSC) was established through an election process in early September
and is comprised of parents/guardians, teachers, the principal and classified staff. The SSC met to
review data and the site plan monthly to ensure alignment and effective implementation with the
Local Control and Accountability Plan and other federal, state, and local programs. Parents, staff
and the principal attend the meetings and fully participate equitably in the development and
oversight process. In addition, a school-wide survey (approx. 64% of families responded) was
conducted and analysis considered in the development of the plan and the budget.
School Plan for Student Achievement (SPSA)
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Resource Inequities
Briefly identify and describe any resource inequities identified as a result of the required needs
assessment, as applicable.
There are many barriers which may interfere with student achievement at our school.
 Attendance problems that keep students out of school or with inconsistent participation in
intervention programs
 Tardies, inconsistent attendance, lack of participation in extended day programs impact
available instructional time for some students
 Behavioral, emotional, and social issues which impact student engagement or student
achievement
 Lack of adequate instructional minutes to provide interventions for students below grade
level
 Lack of funding for adequate math intervention
 Language barriers which impede the school's outreach to English Learners
 Time - there are students who need multiple layers of support and it's difficult to find time
within the school day to provide support
 The school day is not of sufficient length to provide intervention support for the lowestachieving students.
 Lack of access to sufficient instructional coaching in student engagement strategies
 Current site at 1130 Oxford Street is a challenge for families to access without a vehicle
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School and Student Performance Data
Student Enrollment
Enrollment By Student Group
Student Enrollment by Subgroup
Percent of Enrollment

Student Group

Number of Students

17-18

18-19

19-20

American Indian

%

%

0%

African American

19.31%

18.15%

17.49%

56

51

46

Asian

4.14%

6.05%

6.08%

12

17

16

Filipino

0.34%

1.42%

1.14%

1

4

3

Hispanic/Latino

17.93%

19.57%

17.11%

52

55

45

Pacific Islander

0.34%

0.36%

0.38%

1

1

1

White

41.03%

36.3%

39.92%

119

102

105

%

%

17.87%

Multiple/No Response

17-18

18-19

19-20
0

0

Total Enrollment

290

281

263

Student Enrollment
Enrollment By Grade Level
Student Enrollment by Grade Level
Grade

Number of Students
17-18

18-19

19-20

Kindergarten

42

45

41

Grade 1

39

42

44

Grade 2

59

41

35

Grade3

42

58

40

Grade 4

57

39

57

Grade 5

51

56

46

Total Enrollment

290

281

263

Conclusions based on this data:
1.

Enrollment by race has remained fairly consistent over the past three years though there has a slight decline of
African-American students enrolled at Oxford over the past four years.

2.

Latino/Hispanic has grown slightly from 2016 to 2019.

3.

Enrollment has declined but this can be attributed to maintaining two classes per grade level in order to keep the
school smaller for the planned site move.
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School and Student Performance Data
Student Enrollment
English Learner (EL) Enrollment
English Learner (EL) Enrollment
Student Group

Number of Students

Percent of Students

17-18

18-19

19-20

17-18

18-19

19-20

English Learners

34

28

25

11.7%

10.0%

9.5%

Fluent English Proficient (FEP)

13

12

16

4.5%

4.3%

6.1%

Reclassified Fluent English Proficient (RFEP)

4

2

3

10.8%

5.9%

10.7%

Conclusions based on this data:
1.

Although small, the number of English Learners has remained fairly consistent from 2016-2019.

2.

Increase in students RFEP-ed in 2017-18; more students are being reclassified possibly since addition of LCAP
ELD teacher.
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School and Student Performance Data
CAASPP Results
English Language Arts/Literacy (All Students)
Overall Participation for All Students
# of Students Enrolled

Grade
Level

# of Students with
Scores
16-17 17-18 18-19

# of Students Tested

% of Enrolled Students
Tested
16-17 17-18 18-19

16-17

17-18

18-19

16-17

17-18

18-19

Grade 3

57

41

60

53

40

59

53

40

59

93

97.6

98.3

Grade 4

47

55

43

43

52

40

43

52

40

91.5

94.5

93

Grade 5

55

52

54

54

50

53

54

50

53

98.2

96.2

98.1

All Grades

159

148

157

150

142

152

150

142

152

94.3

95.9

96.8

* The “% of Enrolled Students Tested” showing in this table is not the same as “Participation Rate” for federal accountability
purposes.
Overall Achievement for All Students
% Standard
% Standard Met % Standard Nearly % Standard Not
Exceeded
Met
Met
16-17 17-18 18-19 16-17 17-18 18-19 16-17 17-18 18-19 16-17 17-18 18-19 16-17 17-18 18-19
Mean Scale Score

Grade
Level

2451. 2483. 2445. 35.85 57.50 35.59
7
0
2
2473. 2503. 2526. 34.88 42.31 55.00
Grade 4
0
7
8
2519. 2527. 2529. 35.19 34.00 33.96
Grade 5
5
2
6
All Grades N/A
N/A
N/A 35.33 43.66 40.13
Grade 3

18.87 15.00 22.03 24.53 15.00 22.03 20.75 12.50 20.34
16.28 15.38 17.50 16.28 15.38 10.00 32.56 26.92 17.50
24.07 30.00 20.75 12.96 16.00 22.64 27.78 20.00 22.64
20.00 20.42 20.39 18.00 15.49 19.08 26.67 20.42 20.39

Reading
Demonstrating understanding of literary and non-fictional texts
Grade Level

% Above Standard

% At or Near Standard

% Below Standard

16-17

17-18

18-19

16-17

17-18

18-19

16-17

17-18

18-19

Grade 3

33.96

45.00

40.68

43.40

35.00

37.29

22.64

20.00

22.03

Grade 4

32.56

36.54

50.00

39.53

38.46

30.00

27.91

25.00

20.00

Grade 5

42.59

38.00

35.85

27.78

42.00

39.62

29.63

20.00

24.53

All Grades

36.67

39.44

41.45

36.67

38.73

36.18

26.67

21.83

22.37

Writing
Producing clear and purposeful writing
Grade Level

% Above Standard

% At or Near Standard

% Below Standard

16-17

17-18

18-19

16-17

17-18

18-19

16-17

17-18

18-19

Grade 3

37.74

52.50

15.25

33.96

35.00

66.10

28.30

12.50

18.64

Grade 4

32.56

42.31

55.00

32.56

32.69

30.00

34.88

25.00

15.00

Grade 5

38.89

30.00

33.96

35.19

48.00

41.51

25.93

22.00

24.53

All Grades

36.67

40.85

32.24

34.00

38.73

48.03

29.33

20.42

19.74
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Listening
Demonstrating effective communication skills
% Above Standard

Grade Level

% At or Near Standard

% Below Standard

16-17

17-18

18-19

16-17

17-18

18-19

16-17

17-18

18-19

Grade 3

35.85

42.50

35.59

52.83

50.00

52.54

11.32

7.50

11.86

Grade 4

16.28

40.38

42.50

51.16

48.08

45.00

32.56

11.54

12.50

Grade 5

29.63

22.00

32.08

48.15

68.00

50.94

22.22

10.00

16.98

All Grades

28.00

34.51

36.18

50.67

55.63

50.00

21.33

9.86

13.82

Research/Inquiry
Investigating, analyzing, and presenting information
Grade Level

% Above Standard

% At or Near Standard

% Below Standard

16-17

17-18

18-19

16-17

17-18

18-19

16-17

17-18

18-19

Grade 3

35.85

57.50

27.12

39.62

35.00

49.15

24.53

7.50

23.73

Grade 4

30.23

40.38

32.50

46.51

40.38

52.50

23.26

19.23

15.00

Grade 5

40.74

40.00

41.51

35.19

42.00

33.96

24.07

18.00

24.53

All Grades

36.00

45.07

33.55

40.00

39.44

44.74

24.00

15.49

21.71

Conclusions based on this data:
1.

Continued LLI Reading Intervention is critical to support reading growth. Targeted reading instruction for students in
special education is also needed.

2.

Continued support Tier I classroom instruction via professional development and coaching is needed to support
students' academic growth.

3.

Cohort scores from 2016-2019 remain fairly steady as they go through each grade level.
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School and Student Performance Data
CAASPP Results
Mathematics (All Students)
Overall Participation for All Students
# of Students Enrolled

Grade
Level

# of Students with
Scores
16-17 17-18 18-19

# of Students Tested

% of Enrolled Students
Tested
16-17 17-18 18-19

16-17

17-18

18-19

16-17

17-18

18-19

Grade 3

57

41

60

53

40

59

53

40

59

93

97.6

98.3

Grade 4

47

55

43

43

52

39

43

52

39

91.5

94.5

90.7

Grade 5

55

52

54

54

50

53

54

50

53

98.2

96.2

98.1

All Grades

159

148

157

150

142

151

150

142

151

94.3

95.9

96.2

* The “% of Enrolled Students Tested” showing in this table is not the same as “Participation Rate” for federal accountability
purposes.
Overall Achievement for All Students
% Standard
% Standard Met % Standard Nearly % Standard Not
Exceeded
Met
Met
16-17 17-18 18-19 16-17 17-18 18-19 16-17 17-18 18-19 16-17 17-18 18-19 16-17 17-18 18-19
Mean Scale Score

Grade
Level

2472. 2504. 2472. 35.85 52.50 33.90
6
4
8
2487. 2501. 2539. 32.56 26.92 56.41
Grade 4
2
6
2
2512. 2498. 2522. 38.89 26.00 32.08
Grade 5
4
2
5
All Grades N/A
N/A
N/A 36.00 33.80 39.07
Grade 3

22.64 32.50 38.98 32.08 5.00 16.95 9.43 10.00 10.17
16.28 28.85 17.95 23.26 30.77 10.26 27.91 13.46 15.38
12.96 20.00 9.43 18.52 14.00 26.42 29.63 40.00 32.08
17.33 26.76 23.18 24.67 17.61 18.54 22.00 21.83 19.21

Concepts & Procedures
Applying mathematical concepts and procedures
Grade Level

% Above Standard

% At or Near Standard

% Below Standard

16-17

17-18

18-19

16-17

17-18

18-19

16-17

17-18

18-19

Grade 3

50.94

62.50

57.63

24.53

27.50

30.51

24.53

10.00

11.86

Grade 4

37.21

36.54

61.54

27.91

30.77

20.51

34.88

32.69

17.95

Grade 5

42.59

36.00

33.96

25.93

16.00

24.53

31.48

48.00

41.51

All Grades

44.00

43.66

50.33

26.00

24.65

25.83

30.00

31.69

23.84

Problem Solving & Modeling/Data Analysis
Using appropriate tools and strategies to solve real world and mathematical problems
Grade Level

% Above Standard

% At or Near Standard

% Below Standard

16-17

17-18

18-19

16-17

17-18

18-19

16-17

17-18

18-19

Grade 3

45.28

62.50

40.68

39.62

25.00

50.85

15.09

12.50

8.47

Grade 4

37.21

34.62

58.97

30.23

38.46

23.08

32.56

26.92

17.95

Grade 5

37.04

30.00

30.19

29.63

38.00

37.74

33.33

32.00

32.08

All Grades

40.00

40.85

41.72

33.33

34.51

39.07

26.67

24.65

19.21
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Communicating Reasoning
Demonstrating ability to support mathematical conclusions
Grade Level

% Above Standard

% At or Near Standard

% Below Standard

16-17

17-18

18-19

16-17

17-18

18-19

16-17

17-18

18-19

Grade 3

37.74

67.50

49.15

49.06

22.50

33.90

13.21

10.00

16.95

Grade 4

37.21

30.77

51.28

37.21

55.77

35.90

25.58

13.46

12.82

Grade 5

35.19

24.00

28.30

25.93

36.00

35.85

38.89

40.00

35.85

All Grades

36.67

38.73

42.38

37.33

39.44

35.10

26.00

21.83

22.52

Conclusions based on this data:
1.

Additional support for math needed in the form of intervention, enrichment and instructional coaching.

2.

Research on-line programs that are aligned to Engage NY ASOU curriculum and that can be used to support
intervention needs.

3.

There is a decline in the percentage of students above standard as they move from grade to grade.
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School and Student Performance Data
ELPAC Results
ELPAC Summative Assessment Data
Number of Students and Mean Scale Scores for All Students
Grade
Level

Overall

Oral Language

Number of
Students Tested
17-18
18-19

Written Language

17-18

18-19

17-18

18-19

17-18

18-19

Grade K

*

*

*

*

*

*

*

8

Grade 1

*

*

*

*

*

*

*

*

Grade 2

*

*

*

*

*

*

*

5

Grade 3

*

*

*

*

*

*

*

4

Grade 4

*

*

*

*

*

*

*

6

Grade 5

*

*

*

*

*

*

*

8

32

32

All Grades
Overall Language
Percentage of Students at Each Performance Level for All Students
Grade
Level

Level 4

Level 3

17-18

18-19

K

*

*

1

*

*

*

2

*

*

3
4
5
All Grades

17-18

Level 2

Level 1

18-19

17-18

18-19

*

*

*

*

*

*

*

*

*

*

*

*

*

*

*

*

*

*

*

*

*

*

*

*

*

*

*

*

*

*

*

*

*

*

*

*

*

*

*

*

*

*

*

*

*

9.38

46.88

50.00

28.13

*

12.50

32

32

*

17-18

18-19

Total Number
of Students
17-18
18-19

Oral Language
Percentage of Students at Each Performance Level for All Students
Grade
Level

Level 4

Level 3

17-18

18-19

K

*

*

1

*

*

*

2

*

*

3

*

4
5
All Grades

Level 1

17-18

18-19

*

*

*

*

*

*

*

*

*

*

*

*

*

*

*

*

*

*

*

*

*

*

*

*

*

*

*

*

*

*

*

*

*

*

*

*

*

*

*

*

*

*

*

*

*

50.00

28.13

*

40.63

*

15.63

15.63

32

32
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17-18

*

18-19

Total Number
of Students
17-18
18-19

18-19
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Written Language
Percentage of Students at Each Performance Level for All Students
Grade
Level

Level 4

Level 3

17-18

18-19

K

*

*

1

*

*

2

Total Number
of Students
17-18
18-19

Level 1

18-19

17-18

18-19

*

*

*

*

*

*

*

*

*

*

*

*

*

*

*

*

*

*

*

*

*

3

*

*

*

*

*

*

*

*

*

4

*

*

*

*

*

*

*

*

*

*

*

*

*

*

*

*

*

*

*

6.25

37.50

40.63

40.63

*

12.50

32

32

5
All Grades

17-18

Level 2

*

17-18

18-19

Listening Domain
Percentage of Students by Domain Performance Level for All Students
Grade
Level
4
All Grades

Well Developed

Somewhat/Moderately

Beginning

Total Number
of Students
17-18
18-19

17-18

18-19

17-18

18-19

17-18

18-19

*

*

*

*

*

*

*

*

46.88

18.75

40.63

68.75

*

12.50

32

32

Speaking Domain
Percentage of Students by Domain Performance Level for All Students
Grade
Level
4
All Grades

Well Developed

Somewhat/Moderately

Beginning

Total Number
of Students
17-18
18-19

17-18

18-19

17-18

18-19

17-18

18-19

*

*

*

*

*

*

*

*

62.50

37.50

*

43.75

*

18.75

32

32

Reading Domain
Percentage of Students by Domain Performance Level for All Students
Grade
Level

Well Developed

Somewhat/Moderately

Beginning

Total Number
of Students
17-18
18-19

17-18

18-19

17-18

18-19

17-18

18-19

K

*

*

*

*

*

*

*

*

2

*

*

*

*

*

*

*

*

5

*

*

*

*

*

*

*

*

*

12.50

46.88

65.63

*

21.88

32

32

All Grades
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Writing Domain
Percentage of Students by Domain Performance Level for All Students
Grade
Level

Well Developed

Somewhat/Moderately

Beginning

Total Number
of Students
17-18
18-19

17-18

18-19

17-18

18-19

17-18

18-19

1

*

*

*

*

*

*

*

*

4

*

*

*

*

*

*

*

*

5

*

*

*

*

*

*

*

*

*

18.75

59.38

65.63

*

15.63

32

32

All Grades

Conclusions based on this data:
1.

There is not a statistically significant number of students in the ELD program on which to draw valid conclusions.
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School and Student Performance Data
Student Population
This section provides information about the school’s student population.
2018-19 Student Population
Total
Enrollment

Socioeconomically
Disadvantaged

English
Learners

Foster
Youth

281

33.8

10.0

0.4

This is the total number of
students enrolled.

This is the percent of students
who are eligible for free or
reduced priced meals; or have
parents/guardians who did not
receive a high school diploma.

This is the percent of students
who are learning to communicate
effectively in English, typically
requiring instruction in both the
English Language and in their
academic courses.

This is the percent of students
whose well-being is the
responsibility of a court.

2018-19 Enrollment for All Students/Student Group
Student Group

Total

Percentage

English Learners

28

10.0

Foster Youth

1

0.4

Homeless

5

1.8

Socioeconomically Disadvantaged

95

33.8

Students with Disabilities

32

11.4

Enrollment by Race/Ethnicity
Student Group

Total

Percentage

African American

51

18.1

Asian

17

6.0

Filipino

4

1.4

Hispanic

55

19.6

Two or More Races

51

18.1

Pacific Islander

1

0.4

102

36.3

White
Conclusions based on this data:
1.

Almost a third of our Oxford students are Socioeconomically disadvantaged but this is declining each year.
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School and Student Performance Data
Overall Performance
2019 Fall Dashboard Overall Performance for All Students
Academic Performance

Academic Engagement

Conditions & Climate

English Language Arts

Chronic Absenteeism

Suspension Rate

Green

Orange

Blue

Mathematics
Green

Conclusions based on this data:
1.

Chronic Absenteeism is an issue for Oxford, in particular our students in the Special Education program.

2.

Overall, students are performing at similar levels in ELA and Math.

3.

Suspension rates are very low.
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School and Student Performance Data
Academic Performance
English Language Arts
The performance levels are color-coded and range from lowest-to-highest performance in the following order:
Lowest
Performance

Red

Orange

Yellow

Green

Highest
Performance

Blue

This section provides number of student groups in each color.
2019 Fall Dashboard English Language Arts Equity Report
Red

Orange

Yellow

Green

Blue

0

1

0

0

1

This section provides a view of Student Assessment Results and other aspects of this school’s performance, specifically
how well students are meeting grade-level standards on the English Language Arts assessment. This measure is based on
student performance on the Smarter Balanced Summative Assessment, which is taken annually by students in grades 3–8
and grade 11.
2019 Fall Dashboard English Language Arts Performance for All Students/Student Group
All Students

English Learners

Foster Youth

Green

No Performance Color

No Performance Color

31.9 points above standard

83.9 points below standard

Maintained -1.9 points

Declined Significantly -24.6 points

Less than 11 Students - Data Not
Displayed for Privacy
1

142

16

Homeless

Socioeconomically Disadvantaged

Students with Disabilities

No Performance Color

Orange

No Performance Color

Less than 11 Students - Data Not
Displayed for Privacy

46.7 points below standard

57.2 points below standard

Declined -4.7 points

Declined -6.3 points

46

17

2
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2019 Fall Dashboard English Language Arts Performance by Race/Ethnicity
African American

American Indian

Asian

Filipino

No Performance Color

No Performance Color

No Performance Color

No Performance Color

55.2 points below standard

0 Students

Less than 11 Students - Data
Not Displayed for Privacy

Less than 11 Students - Data
Not Displayed for Privacy

5

2

Maintained -1.6 points
27

Hispanic

Two or More Races

Pacific Islander

White

No Performance Color

No Performance Color

No Performance Color

Blue

24.7 points below standard

68.7 points above standard

89.4 points above standard

Declined -5.8 points

Declined -3.5 points

Less than 11 Students - Data
Not Displayed for Privacy

Maintained ++2.5 points

1
29

27

51

This section provides a view of Student Assessment Results and other aspects of this school’s performance, specifically
how well students are meeting grade-level standards on the English Language Arts assessment. This measure is based on
student performance on the Smarter Balanced Summative Assessment, which is taken annually by students in grades 3–8
and grade 11.
2019 Fall Dashboard English Language Arts Data Comparisons for English Learners
Current English Learner

Reclassified English Learners

English Only

113.2 points below standard

Less than 11 Students - Data Not
Displayed for Privacy

44.9 points above standard

Declined Significantly -39.2 points

Declined -3.2 points

3
13

121

Conclusions based on this data:

1. All groups, with statistically significant number of individuals, increased in ELA performance.
2. Our 16 identified English Language Learners had a significant decline in 2019.
3. Our African American students increased by 15.2 points but are still 60.4 points below standard.

School Plan for Student Achievement (SPSA)

Page 21 of 67

Oxford Elementary School

School and Student Performance Data
Academic Performance
Mathematics
The performance levels are color-coded and range from lowest-to-highest performance in the following order:
Lowest
Performance

Red

Orange

Yellow

Green

Highest
Performance

Blue

This section provides number of student groups in each color.
2019 Fall Dashboard Mathematics Equity Report
Red

Orange

Yellow

Green

Blue

0

0

1

0

1

This section provides a view of Student Assessment Results and other aspects of this school’s performance, specifically
how well students are meeting grade-level standards on the Mathematics assessment. This measure is based on student
performance on the Smarter Balanced Summative Assessment, which is taken annually by students in grades 3–8 and
grade 11.
2019 Fall Dashboard Mathematics Performance for All Students/Student Group
All Students

English Learners

Foster Youth

Green

No Performance Color

No Performance Color

27.4 points above standard

53.9 points below standard

Increased ++12.5 points

Declined -6.6 points

Less than 11 Students - Data Not
Displayed for Privacy
1

141

16

Homeless

Socioeconomically Disadvantaged

Students with Disabilities

No Performance Color

Yellow

No Performance Color

Less than 11 Students - Data Not
Displayed for Privacy

42.7 points below standard

58.2 points below standard

Increased ++8.4 points

Increased ++5.5 points

46

17

2
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2019 Fall Dashboard Mathematics Performance by Race/Ethnicity
African American

American Indian

Asian

Filipino

No Performance Color

No Performance Color

No Performance Color

51.6 points below standard

Less than 11 Students - Data
Not Displayed for Privacy

Less than 11 Students - Data
Not Displayed for Privacy

5

2

Increased
Significantly
++24.1 points
27

Hispanic

Two or More Races

Pacific Islander

White

No Performance Color

No Performance Color

No Performance Color

Blue

11.3 points below standard

49.6 points above standard

72.5 points above standard

Increased
Significantly
++19.1 points
29

Declined -6.8 points

Less than 11 Students - Data
Not Displayed for Privacy

Increased ++8.8 points

1
27

50

This section provides a view of Student Assessment Results and other aspects of this school’s performance, specifically
how well students are meeting grade-level standards on the Mathematics assessment. This measure is based on student
performance on the Smarter Balanced Summative Assessment, which is taken annually by students in grades 3–8 and
grade 11.
2019 Fall Dashboard Mathematics Data Comparisons for English Learners
Current English Learner

Reclassified English Learners

English Only

82.6 points below standard

Less than 11 Students - Data Not
Displayed for Privacy

36.6 points above standard

Declined Significantly -22.9 points

Increased ++11.8 points

3
13

120

Conclusions based on this data:

1. Our Socio-Economically Disadvantaged students perform better in Math than ELA.
2. Oxford's SBA Math Scores for several groups, including Hispanic, English Learners, and Socio-Economically
Disadvantaged increased in 2019.

3. African-American students maintained but are 81.3 points below standard.
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School and Student Performance Data
Academic Performance
English Learner Progress
This section provides a view of the percentage of current EL students making progress towards English language proficiency
or maintaining the highest level.
2019 Fall Dashboard English Learner Progress Indicator
English Learner Progress

No Performance Color
61.1 making progress towards English
language proficiency
Number of EL Students: 18
Performance Level: Low

This section provides a view of the percentage of current EL students who progressed at least one ELPI level, maintained
ELPI level 4, maintained lower ELPI levels (i.e, levels 1, 2L, 2H, 3L, or 3H), or decreased at least one ELPI Level.
2019 Fall Dashboard Student English Language Acquisition Results
Decreased
One ELPI Level

Maintained ELPI Level 1,
2L, 2H, 3L, or 3H

Maintained
ELPI Level 4

Progressed At Least
One ELPI Level

0

7

1

10

Conclusions based on this data:

1. It is a challenge to draw conclusions on a small number of EL students.
2. ELPAC testing is relatively new; we are working to apply results directly to classroom and ELD instruction.
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School and Student Performance Data
Academic Performance
College/Career
The performance levels are color-coded and range from lowest-to-highest performance in the following order:
Lowest
Performance

Red

Orange

Yellow

Green

Blue

Highest
Performance

This section provides number of student groups in each color.
2019 Fall Dashboard College/Career Equity Report
Red

Orange

Yellow

Green

Blue

This section provides information on the percentage of high school graduates who are placed in the "Prepared" level on the
College/Career Indicator.
2019 Fall Dashboard College/Career for All Students/Student Group
All Students

English Learners

Foster Youth

Homeless

Socioeconomically Disadvantaged

Students with Disabilities

2019 Fall Dashboard College/Career by Race/Ethnicity
African American

American Indian

Asian

Filipino

Hispanic

Two or More Races

Pacific Islander

White

This section provides a view of the percent of students per year that qualify as Not Prepared, Approaching Prepared, and
Prepared.
2019 Fall Dashboard College/Career 3-Year Performance
Class of 2017

Class of 2018

Class of 2019

Prepared
Approaching Prepared
Not Prepared

Prepared
Approaching Prepared
Not Prepared

Prepared
Approaching Prepared
Not Prepared

Conclusions based on this data:

1.
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School and Student Performance Data
Academic Engagement
Chronic Absenteeism
The performance levels are color-coded and range from lowest-to-highest performance in the following order:
Lowest
Performance

Red

Orange

Yellow

Green

Highest
Performance

Blue

This section provides number of student groups in each color.
2019 Fall Dashboard Chronic Absenteeism Equity Report
Red

Orange

Yellow

Green

Blue

2

2

1

1

1

This section provides information about the percentage of students in kindergarten through grade 8 who are absent 10
percent or more of the instructional days they were enrolled.
2019 Fall Dashboard Chronic Absenteeism for All Students/Student Group
All Students

English Learners

Foster Youth

Orange

Yellow

No Performance Color

12.2

13.2

Maintained -0.1

Declined -1.5

Less than 11 Students - Data Not
Displayed for Privacy
1

295

38

Homeless

Socioeconomically Disadvantaged

Students with Disabilities

No Performance Color

Orange

Red

Less than 11 Students - Data Not
Displayed for Privacy

22.1

22.9

Declined -5.2

Increased +1.8

104

35

5
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2019 Fall Dashboard Chronic Absenteeism by Race/Ethnicity
African American

American Indian

Asian

Filipino

Orange

No Performance Color

No Performance Color

No Performance Color

21.8

Less than 11 Students - Data
Not Displayed for Privacy

10.5

Less than 11 Students - Data
Not Displayed for Privacy

Declined -1.5

Increased +2.8

0

4

55

19

Hispanic

Two or More Races

Pacific Islander

White

Red

Green

No Performance Color

Blue

25.9

9.3

1.9

Increased +6.2

Declined -0.7

Less than 11 Students - Data
Not Displayed for Privacy

Declined -3.1

1
58

54

104

Conclusions based on this data:

1. Absenteeism needs continued focus, intervention and support.
2. There is a need to look at students in special education on a case-by-case basis to understand the high rate of
absenteeism.
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School and Student Performance Data
Academic Engagement
Graduation Rate
The performance levels are color-coded and range from lowest-to-highest performance in the following order:
Lowest
Performance

Red

Orange

Yellow

Green

Blue

Highest
Performance

This section provides number of student groups in each color.
2019 Fall Dashboard Graduation Rate Equity Report
Red

Orange

Yellow

Green

Blue

This section provides information about students completing high school, which includes students who receive a standard
high school diploma or complete their graduation requirements at an alternative school.
2019 Fall Dashboard Graduation Rate for All Students/Student Group
All Students

English Learners

Foster Youth

Homeless

Socioeconomically Disadvantaged

Students with Disabilities

2019 Fall Dashboard Graduation Rate by Race/Ethnicity
African American

American Indian

Asian

Filipino

Hispanic

Two or More Races

Pacific Islander

White

This section provides a view of the percentage of students who received a high school diploma within four years of
entering ninth grade or complete their graduation requirements at an alternative school.
2019 Fall Dashboard Graduation Rate by Year
2018

2019

Conclusions based on this data:

1.
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School and Student Performance Data
Conditions & Climate
Suspension Rate
The performance levels are color-coded and range from lowest-to-highest performance in the following order:
Lowest
Performance

Red

Orange

Yellow

Green

Highest
Performance

Blue

This section provides number of student groups in each color.
2019 Fall Dashboard Suspension Rate Equity Report
Red

Orange

Yellow

Green

Blue

0

0

0

0

7

This section provides information about the percentage of students in kindergarten through grade 12 who have been
suspended at least once in a given school year. Students who are suspended multiple times are only counted once.
2019 Fall Dashboard Suspension Rate for All Students/Student Group
All Students

English Learners

Foster Youth

Blue

Blue

No Performance Color

0

0

Less than 11 Students - Data Not
Displayed1for Privacy

Maintained 0

Maintained 0

299

41

Homeless

Socioeconomically Disadvantaged

Students with Disabilities

No Performance Color

Blue

Blue

Less than 11 Students - Data Not
Displayed5for Privacy

0

0

Maintained 0

Maintained 0

106

35
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2019 Fall Dashboard Suspension Rate by Race/Ethnicity
African American

American Indian

Asian

Filipino

Blue

No Performance Color

No Performance Color

0

0

Less than 11 Students - Data
Not Displayed
4 for Privacy

Maintained 0

Maintained 0

59

19

Hispanic

Two or More Races

Pacific Islander

White

Blue

Blue

No Performance Color

Blue

0

0

Less than 11 Students - Data
Not Displayed
1 for Privacy

0

Maintained 0

Maintained 0

Maintained 0

58

54

104

This section provides a view of the percentage of students who were suspended.
2019 Fall Dashboard Suspension Rate by Year
2017

2018

2019

0

0

Conclusions based on this data:

1.
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Goals, Strategies, & Proposed Expenditures
Complete a copy of the following table for each of the school’s goals. Duplicate the table as needed.

LEA/LCAP Goal
BUSD LCAP Focus Goal 1: Provide high quality classroom instruction and curriculum that promote college and career
readiness with academic interventions in place to eliminate barriers to student success.

Goal 1
All teachers will be supported in teaching the Common Core State Standards in English Language
Arts/Literacy, Mathematics, and the Next Generation Science Standards (NGSS) including the
integration of technology to ensure all students have access to the curriculum and technology to be
successful.
Students will demonstrate grade level proficiency in literacy with 3rd Grade performance serving as
the district indicator of progress toward this goal. By the end of 3rd grade, 80 percent or more of
students will meet reading targets by 2020-2021. The applicable student subgroup meeting targets
will increase by at least 7 percentage points each year.

Identified Need
Continued need for high quality classroom instruction and curriculum.

Annual Measurable Outcomes
Metric/Indicator

Baseline/Actual Outcome

Expected Outcome

TCRWP Reading Assessments

2019-2020 TCRWP Reading
Assessments

2020-2021 TCRWP Reading
Assessments - Increase in
students performing at or
above grade level.

TCRWP Writing Assessments

2019-2020 TCRWP Writing
Assessments

2020-2021 TCRWP Writing
Assessments - Increase in
students performing at or
above grade level.

Eureka Math (ASOU) Trimester
Assessments

2019-2020 Eureka Math
Trimester Assessments

2020-2021 Eureka Math
Assessments - Increase in
students performing at or
above grade level.

Star 360 Reading Assessment
(4th & 5th Grades)

2019-2020 Star 360 Reading
Assessment

2020-2021 Star 360 Reading
Assessments - Increase in
students performing at or
above grade level.

Complete a copy of the Strategy/Activity table for each of the school’s strategies/activities. Duplicate
the table, including Proposed Expenditures, as needed.
startcollapse
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Strategy/Activity 1
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)
All Students
Strategy/Activity
 Oxford teachers will ensure implementation of a balanced high quality English Language
Arts Program, using district-adopted programs and practices with a balanced literacy
block.


Teachers will continue to implement the Lucy Calkins writing program and continue to
implement the TCRWP program with the support of the Literacy Coach and other support
staff.



Literacy Coach will give ongoing training to personnel during staff meetings and will
demonstrate model lessons in classes.



Staff will attend district led professional development sessions on the adopted Phonics
program.



Use district literacy assessment results to inform RTI and After School Intervention
Programs.



Teachers and staff will target focus students, and all students, using Equity Strategies
including: No Opt Out, Multiple Perspectives, Independent reading and Pair/Share, High
Help/High Perfectionism, Seeking Multiple Perspectives, and Using the Experience of
Students



All appropriate and necessary materials including leveled texts, literature circle materials,
Fast Track Phonics, Handwriting without Tears, Technology Programs, LLI, Wilson,
Slingerland and other teacher instructional materials will be provided.



Teachers may be released (using substitute teachers) for peer observations, planning
curriculum and instruction with a PLC focus

Line 1: Literacy Coach - .75 FTE District BSEP funding
Line 2: Literacy Coach - .05 FTE Oxford BSEP funding (to supplement District funded Literacy
Coach) $6,035
Line 3: Literacy Coach - .20 FTE Oxford BSEP funding (to be combined with ELD teacher's FTE)
$15,455
Line 4: Materials and Supplies - Oxford PTA $3,000
Line 5: Teacher Release time (subs) - Oxford PTA $5,040
Line 6: Personnel Variance - Oxford BSEP funding, $2,378
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Line 7: Financial Support for Literacy Coach and Designated teachers to attend TCRWP
conference/training. $2000 BSEP Carryover
Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.
Amount(s)

Source(s)
BSEP

6035

BSEP

15455

BSEP

3000

PTA

5040

PTA

2378

BSEP

2000

BSEP Carryover

Strategy/Activity 2
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)
All students
Strategy/Activity
Response to Intervention
Differentiation and Intervention - Provide intervention to grades K-5 through the RTI structure to
meet the learning needs of students. The RTI Coordinator and COS Team will collaborate with
classroom teachers in deciding interventions and strategies to be used for meetings the needs of
students who have not yet reached grade level.
Math Intervention Groups and LLI Reading Intervention groups will be taught by certificated
teachers during the school day, coordinating with our Reading Blocks.
 Regular COS (Coordination of Services) team meetings to collaborate and reflect on
school wide systems in place to meet the needs of identified students
 Implementation of MTSS, Tier 3 response (Classroom, Small Group, Mild/Moderate
special ed support)
 Professional Learning Communities - teachers and intervention/support teachers meet
weekly during Wednesday collaboration time to set goals for focus students
 Provide staff with professional development in differentiation and RTI practices
 Use the TVRWP, Fast Track, LLI, Star 360, Wilson, Slingerland and work samples to
monitor literacy growth
 Case
Line 1: RTI Teacher - District Allocation, .20 FTE
Line 2: RTI Teacher - District Allocation, .20 FTE
School Plan for Student Achievement (SPSA)
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Line 3: RTI Teacher - Additional .04 FTE - Oxford BSEP funding - $4,566
Line 4: One instructional assistant in Kindergarten to provide support and offer additional
intervention and small group work in reading and math for Kindergarten students. - Oxford BSEP
funding $27,580 (.47 FTE)
Line 5: One K-2 instructional assistant will provide support and offer additional intervention and
differentiation in classrooms, during reading and math periods. - PTA funding $12,365 (.33 FTE)
Line 6: If there are BSEP carryover funds, we would like to hire classified staff from after school
program will work during the regular school day to provide intervention and small group work in
reading and math for grades 3-5. $10,000
Line 7: After School Tutoring with credentialed teachers or with possible outside agency - to be
funded by LCAP after school allocation $3425
Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.
Amount(s)

Source(s)
District Allocation
District Allocation

4566

BSEP

27580

BSEP

12365

PTA

10000

BSEP Carryover

3425

District Allocation

Strategy/Activity 3
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)
All Students, K-5 with a focus on LCAP student groups and Title I students
Strategy/Activity
Mathematics: Oxford teachers and staff will implement the Eureka math program for all K-5th grade
students. Teachers will use district math assessments that are aligned with Eureka Math for
teacher collaboration, professional development and to monitor student progress.
 A .50 FTE Math Coach to provide support to classroom teachers, to organize and run
intervention programs, and provide enrichment opportunities for the classroom
 Provide additional support to target groups of students in math based on teacher
recommendation, RTI meetings, and district assessments
 Ensure implementation of high quality mathematics instruction, and continue preparing
students for the increased rigor of the Common Core standards in Math.
School Plan for Student Achievement (SPSA)
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Our math teacher leader will attend regular meetings with other math teacher leaders, and
will lead site-specific data analysis and lead professional development in the area of math
instruction.
 Build in opportunities for enrichment and challenge for students who need additional math
experiences. This could be in the on-line computer programs, small group work, or whole
group work with logic puzzles, brain teasers, etc.


Line 1: Math Coach to provide intervention for students and work with teachers to strengthen
intervention support (.16 FTE) funded by Title I $18,256
Line 2: Math Coach to provide coaching, intervention and enrichment for students and teachers
(.20 FTE) funded by Oxford PTA $23,603
Line 3: Math Coach to provide coaching, intervention and enrichment for students and teachers
(.14 FTE) funded by BSEP. $16,522
Line 4: Instructional Materials to supplement the district-adopted curriculum to support intervention
and academic support. $5000 from BSEP Carryover
Line 5: Unallocated reserve for salary variance in Title I $913
Line 6: Unallocated reserve for salary variance in PTA $2000
Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.
Amount(s)

Source(s)

18256

Title I A - Basic Funding

23603

PTA

16522

BSEP

5000

BSEP Carryover

913

Title I A - Basic Funding

2000

PTA

Strategy/Activity 4
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)
Students Identified through Coordination of Services Team (COS)
Strategy/Activity
Oxford will provide on-site counseling and mental health support, making it available to students
and families on an as-needed basis. These services will be provided by the school counselor and
a mental health intern. Services will also include class meetings on problem-solving strategies,
restorative work with students, crisis intervention and sharing school culture and climate
information with the staff
School Plan for Student Achievement (SPSA)
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Responsible parties: Principal, RTI coordinator, COS team, Counselors
Line 1: BACR Counseling Services (PTA)
Line 2: BACR Counseling Services (LCAP)
Line 3: BACR Counseling Services (City of Berkeley)

Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.
Amount(s)

Source(s)

12000

PTA

13000

District Allocation

5000

Other

Strategy/Activity 5
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)
ELL Students
Strategy/Activity
Implement an English Language Development Program for K-5 English Language Learners
 Fund .40 ELD teacher
 Direct instruction at appropriate ELPAC level
 Assess progress of students in English Language Acquisition using the ELPAC, ADEPT
and teacher assessment tools
 Monitor student progress using a progress report (EL Progress Report/Grades) to ensure
students are making consistent gains
 Use progress monitoring to identify students who are not making gains (in one ore more
areas) and create an action plan for each student; meet with student teams (RTI, Lit
Coach, Special Ed teachers, classroom teachers) to plan for interventions where progress
is not being made
 Communicate with teachers and parents regarding student progress and learning goals
during each grading period; provide ELD grades in the four domains
 Devote staff meeting time for teachers to analyze student work and curriculum to
determine strategies for targeted language instruction and supports so that all students
can access the curriculum (integrated ELD).
 ELD teacher participates in district professional development including monthly ELD PLC,
ELD curriculum trainings and COS PD
 ELAC - facilitate parent/guardian workshops on understanding the ELPAC and ELD
program at Oxford. Outreach to families regarding instruction.
 Monitor progress of IFEP and RFEP students
 Test administration: ELPAC annual test - test all annual EL students by the end of
February, train parents on Illuminate access, keep test scores on file (CUM), schedule test
administration
School Plan for Student Achievement (SPSA)
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Identify English Language Learners - verify that all incoming EL students have been
identified and tagged in Illuminate, provide the district with information to update EL lists
including students that have been mistagged, ensure that CUM and Illuminate files are up
to date.

Line 1: Certificated ELD teacher (.40 FTE) - District LCAP
Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.
Amount(s)

Source(s)
District Allocation

Strategy/Activity 6
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)
Students who are reading below grade level, with a focus on Title 1 and LCAP focus student
groups
Strategy/Activity
Summer Reading Program
If funds become available, we would identify students who are reading below grade level and in
need of books to read at home. They will be given 8-10 books to read over the summer. An
incentive (pizza party) will be given to students in the fall upon returning their reading logs.
Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.
Amount(s)

Source(s)
Other

Annual Review
SPSA Year Reviewed: 2018-19
Respond to the following prompts relative to this goal. If the school is in the first year of
implementing the goal, an analysis is not required and this section may be deleted.

ANALYSIS
Describe the overall implementation of the strategies/activities and the overall effectiveness of the
strategies/activities to achieve the articulated goal.
Our strategies are targeted to meet the needs of improved learning for all students and sub-sets of
students who demonstrate the need for additional support.
School Plan for Student Achievement (SPSA)
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Briefly describe any major differences between the intended implementation and/or the budgeted
expenditures to implement the strategies/activities to meet the articulated goal.
Time continues to be a challenge - we need more time for teachers to collaborate and to observe
each other. We need more resources for counseling and available agencies, too. Our goal and
spending are in alignment with improving the academic and social emotional outcomes for all of
Oxford Elementary students.
Describe any changes that will be made to this goal, the annual outcomes, metrics, or
strategies/activities to achieve this goal as a result of this analysis. Identify where those changes can
be found in the SPSA.
Impact of the work being done through COS and RTI teams will guide our support and intervention
services.

School Plan for Student Achievement (SPSA)
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Goals, Strategies, & Proposed Expenditures
Complete a copy of the following table for each of the school’s goals. Duplicate the table as needed.

LEA/LCAP Goal
BUSD LCAP Focus Goal 2: End the racial predictability of academic achievement by ensuring that all systems are
culturally and linguistically responsive to the needs of our students.

Goal 2
Reduce the number of students with ten or more total absences by 10% of the 2019-2020
percentages (enrollment reported as of June).
Reduce the number of office discipline referrals by 5% annually and reduce the percentage of
African American students with referrals by 5% annually.
Maintain 0% suspension status.

Identified Need
Oxford continues to have a race-based achievement gap.

Annual Measurable Outcomes
Metric/Indicator

Baseline/Actual Outcome

Expected Outcome

Attendance Records

Number of students with 10 or
more absences for 2019-2020
School year

Reduction in number of
students absent for 10 or more
days of school year 2020-2021

Office Discipline Referrals

Number of office discipline
referrals for 2019-2020 school
year

Reduction of office discipline
referrals by 5% by the end of
the 2020-2021 school year

English Language Proficiency
Assessment for California
(ELPAC)

Results of ELPAC and number
of RFEP students for 20192020 school year

Growth, as measured by
ELPAC, and increased number
of RFEP students

Professional Development
involving Equity and CulturallyRelevant Teaching Practices

Amount of staff meeting time
focused on culturally relevant
pedagogy and equity.

Increased student engagement
and focus on cultural
competency and culturally
relevant pedagogy

Complete a copy of the Strategy/Activity table for each of the school’s strategies/activities. Duplicate
the table, including Proposed Expenditures, as needed.
startcollapse

Strategy/Activity 1
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)
All K-5 students with a focus on sub-groups targeted in the LCAP.
English Language Learners
Socio-economically disadvantaged students
Foster youth
School Plan for Student Achievement (SPSA)
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African American students
Hispanic or Latino Students
Students with Disabilities
Strategy/Activity
Staff will continue to focus on equity-centered high expectation teaching and learning equitable
teaching habits to use in the classroom (i.e. opt in, culturally responsive teaching, high-help/highperfectionism, multiple perspectives). Ongoing professional reading using a variety of books and
articles focusing on self-reflection and changing teaching practices that promote cultural
competence and provide a safe environment for courageous conversations.
Discussions and implementation of equity teaching strategies support by Equity teacher leader,
Leadership team, Principal and PD team. Oxford staff will attend district PD's in culturally relevant
instruction and inclusive practices and strategies for African-American students and English
learners. Principal and staff will encourage and create safe space for courageous conversations
centered on race, class, privilege, and how these impact students and families in our school.
Staff will keep equity as a focus in district-initiated Professional Learning Communities by
identifying focus students (non proficient students) to monitor progress of PLC goals.
PTA will hold equity-based culturally relevant parent training events in 2020-2021.
Line 1: Equity Teacher Leader stipend
Line 2: Equity-based meetings for PTA (cost to be determined)

Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.
Amount(s)

Source(s)
District Allocation
PTA

Strategy/Activity 2
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)
Students Identified by COS team or staff in need of mentoring
Strategy/Activity
The BUILD tutoring program, a partnership with UC Berkeley, will provide reading support to
struggling students in grades K-5th.
Also in partnership with UC Berkeley, SAGE mentors will partner up with students, providing
mentoring and support.

School Plan for Student Achievement (SPSA)
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In addition, after school staff collaborate with a teacher liaison to ensure that their academic hour is
closely aligned to classroom instruction.
Line 1: After school Teacher liaison stipend, district allocation
Line 2: If funds become available from BSEP Carryover, we would like to fund certificated tutoring
after the regular school day. ($4000 BSEP Carryover)

Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.
Amount(s)

Source(s)
District Allocation

4000

BSEP Carryover

Strategy/Activity 3
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)
All students
Strategy/Activity
Positive Behavior Support:
Oxford's PBIS team will continue to meet and strengthen systems for supporting positive student
behavior. School rules, procedures, and behavior management policies will be written, explained,
practiced, and supported with sensitivity toward all students' social and emotional health as well as
cultural and linguistic differences.
Teachers will teach a minimum of six lessons from the Welcoming Schools curriculum. Students
will be taught lessons including but not limited to empathy, emotion management, problem solving,
and cooperation, family diversity, gender stereotyping and bullying. School counselor will do class
presentations and hold "lunch bunches" to support student community.
All teachers will teach the Toolbox program, covering all twelve tools. Toolbox teaches students
about the tools we have within us to help build a strong community. In addition, the tools will be
discussed at Community Meetings and throughout the school year. We will also hold Parent
Education meetings to share information about the Toolbox program.
Grade Level Funds will be made available to classroom teachers for the use of field trips, programs
and resources that help to meet the need of supporting positive student behavior and support
academic achievement.
Line 1: Grade Level Funds $3000 (PTA funded)
Proposed Expenditures for this Strategy/Activity
School Plan for Student Achievement (SPSA)
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List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.
Amount(s)

Source(s)

3000

PTA

Strategy/Activity 4
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)
All students
Strategy/Activity
Continue to improve attendance and tardy reductions through increased communication to promote
student success.
 Individual phone calls to parents
 Weekly attendance meetings with school secretary and principal
Standard operational procedures prior to corrective action:
 Monthly communication phone calls from Family Engagement Coordinator for students
who are on the chronic absence list
 COS team (SST, Teacher, Parent, Family Engagement Coordinator, Principal)
Corrective action as follows:
 SART (Student Attendance Review Team meetings)
 SARB (Student Attendance Review Board)
Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.
Amount(s)

Source(s)

Strategy/Activity 5
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)
Kindergarten and 5th Grade Students
Strategy/Activity
Support transitions for students as they move from Pre-K to K and from 5th to 6th grades.
 School community will host Kindergarten Lemonade before school begins in August
 Provide families with Kindergarten welcome packets
 Conduct Balanced Beginnings screenings for incoming Kindergarten students to create
balanced classes
 Complete and submit kindergarten readiness forms to BREA
 Hold transition meetings for 5th grade students in Special Education for middle school
placement
School Plan for Student Achievement (SPSA)
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Complete 5th Grade On-line rubric for middle school placement and support
Contact families individually to ensure completed middle school applications
Participate in Middle school visits in May
Middle School Information Event at Oxford (Panel of Oxford graduates and their parents
answering questions for 5th grade families)

Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.
Amount(s)

Source(s)

Strategy/Activity 6
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)
All students
Strategy/Activity
Instruction in Visual and Performing Arts will be incorporated in all classrooms to engage students
and to draw upon and develop the full range of student learning styles.
Oxford will have a contract with an artist or an art program where an experienced art teacher will
collaborate with classroom teachers to bring art into their curriculum. The Art Instructor will provide
weekly or bimonthly art lessons with grades K-5. This is in coordination with the VAPA grant.
Students in Grades 1 - 5 will participate in BUSD's Music program.
1st and 2nd will participate in Orff and Kodaly-based general music program with BUSD music
teacher
3rd grades will have weekly music class, learning how to play song flutes with BUSD music teacher
4th & 5th grade classes will participate in music class, 2 x a week, with BUSD music teachers,
playing various instruments.
We are partnering with Crowden Music school to offer weekly Orff music classes for our
kindergarten students.
We will have a dance and movement class for kindergarten classes, two sessions during the school
year for 8-10 weeks per session.
Line 1:
Line 2:
Line 3:
Line 4:
Line 5:

Art Contract, up to $21,216 (PTA Funded)
Art Supplies, $500 (PTA funded)
Dance and Movement for Kindergarten up to $1000 (PTA funded)
Multicultural Assemblies $2500 (PTA funded)
Art Supplies, $1000 (BSEP Carryover)

Proposed Expenditures for this Strategy/Activity
School Plan for Student Achievement (SPSA)
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List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.
Amount(s)

Source(s)

21216

PTA

500

PTA

1000

PTA

2500

PTA

1000

BSEP Carryover

Strategy/Activity 7
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)
Strategy/Activity
Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.
Amount(s)

Source(s)
District Allocation

Annual Review
SPSA Year Reviewed: 2018-19
Respond to the following prompts relative to this goal. If the school is in the first year of
implementing the goal, an analysis is not required and this section may be deleted.

ANALYSIS
Describe the overall implementation of the strategies/activities and the overall effectiveness of the
strategies/activities to achieve the articulated goal.
We will work to decrease absenteeism, particularly for those students who are chronically absent.
This has been an area of challenge for Oxford, specifically for our medically-fragile students. We
have had no suspensions this school year and work to mediate conflicts and limit office visits, so
instructional time is not missed.
Briefly describe any major differences between the intended implementation and/or the budgeted
expenditures to implement the strategies/activities to meet the articulated goal.
There are no major differences.
Describe any changes that will be made to this goal, the annual outcomes, metrics, or
strategies/activities to achieve this goal as a result of this analysis. Identify where those changes can
be found in the SPSA.
School Plan for Student Achievement (SPSA)
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There are no major changes.

School Plan for Student Achievement (SPSA)
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Goals, Strategies, & Proposed Expenditures
Complete a copy of the following table for each of the school’s goals. Duplicate the table as needed.

LEA/LCAP Goal
BUSD LCAP Focus Goal 3: Ensure all school sites have safe, welcoming and inclusive climates for all students and their
families, so that all students are in their classes ready to learn.

Goal 3
Recruit and retain employees of color
Increase the percentage of participants of color on the SSC and PTA so that the representatives on
this committee mirror the demographics of our student population
Create school events that are inclusive and welcoming for all families
Reduce chronic absenteeism, particularly of our students in the special education program

Identified Need
Families need to feel welcomed and have opportunities for participation in their student's education,
which in turn will increase positive student behaviors and academic performance.

Annual Measurable Outcomes
Metric/Indicator

Baseline/Actual Outcome

Expected Outcome

BUSD Family Engagement
Survey

2018-2019 Survey Results

Improved survey results for
2020-2021

SSC Family Survey

2019-2020 Survey Results

Improved survey results for
2020-2021

SSC Student Survey

2019-2020 Survey Results

Improved survey results for
2020-2021

Attendance Records

2019-2020 June attendance
data

Reduction in the number of
absences for the 2020-2021
school year

Complete a copy of the Strategy/Activity table for each of the school’s strategies/activities. Duplicate
the table, including Proposed Expenditures, as needed.
startcollapse

Strategy/Activity 1
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)
All Students
Strategy/Activity
Parent Education and Information will provided in partnership with the PTA, Site Council, ELAC and
the After School Program. These events will be hosted both on and off the school site in an effort to
reach all families. Events and Parent Education Classes may include:
 Provide forums and educational events on topics identified as critical by diverse
parent/guardian groups
School Plan for Student Achievement (SPSA)
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Coffee with the Principal bi monthly morning meetings
Provide food and childcare at the meetings to encourage participation from all families.
Gift cards available for families who need support
Family/Community Events (Back to School Picnic, Harvest Fair, Spring Raffle & Dance,
Talent Show)
Kindergarten Information Night
Back to School/Open House
LHS Night Event
Parent/Guardian meetings on Equity, Race and Inclusion

Provide childcare at the meetings to help encourage participation from all families.
Line 1: Parent Involvement, $378 from Title I Parent Involvement
Line 2: LHS Event in the evening (If PTA funds become available)
Line 3: Custodial Services, $600 (PTA funded)
Line 4: Parent support (gift cards, childcare, pizza) $1000 (PTA funded)
Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.
Amount(s)

Source(s)

378

Title I A - Parent Involvement
PTA

600

PTA

1000

PTA

Strategy/Activity 2
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)
All Students
Strategy/Activity
Family Engagement Coordinator: Will coordinate site services to families and will collaborate with
the COS team to determine services, programs available, and needed resources. The position is a
.40 FTE. Focus on McKinney Vento, Health Services, Attendance and other student and family
needs
Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.
Amount(s)
School Plan for Student Achievement (SPSA)
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District Allocation

Strategy/Activity 3
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)
All students
Strategy/Activity
To provide more supervision outside the school and on the playground to create a safe climate so
students go to class, ready to learn.
 Design playground guidelines and plan to best support cooperative games and activities.
 Have staff present outside on Oxford street at drop-off to facilitate traffic and to help ensure
the safety of our students.
 Hire an additional classified staff member to be on the playground during recesses to
facilitate games and provide additional supervision.
 Increase FTE of certificated PE teacher to coordinate games at recesses, to oversee a
junior coach program
Line 1: Morning traffic and AM Recess Supervisor $2,500 ((PTA funded)
Line 2: .08 FTE of PE teacher $9100 (Oxford BSEP funding)
Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.
Amount(s)

Source(s)

2500

PTA

9100

BSEP

Strategy/Activity 4
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)
Students with Disabilities
Strategy/Activity
To improve attendance and reduce tardiness of our students, particularly those with disabilities.
 Parent/Guardian Outreach and regular communication
 IEP Meetings to offer support
 Check in meetings (beyond academics) with special education teachers if attendance
issues arise
 Utilize Family Engagement Liaison to provide needed support
 Implement Home/Hospital Program for medically-fragile students
 Build partnerships with special education instructional specialists, strengthening the
home/school connection
 Family conferences regarding attendance

School Plan for Student Achievement (SPSA)
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Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.
Amount(s)

Source(s)

Strategy/Activity 5
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)
Kinder, 4th & 5th Grade Students
Strategy/Activity
Bring more physical education and team building into the school day by providing one physical
education class per week for 45 minutes (in addition to classroom teachers' own PE instructional
program) for Kindergarten, 4th & 5th grades
Line 1: Hire classified instructional specialist for PE for .13 FTE $9,632 (PTA funded)
Line 2: PE Equipment $500 (PTA funded)
Line 3: PE Equipment $1000 (BSEP Carryover)

Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.
Amount(s)

Source(s)

9632

PTA

500

PTA

1000

BSEP Carryover
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Goals, Strategies, & Proposed Expenditures
Complete a copy of the following table for each of the school’s goals. Duplicate the table as needed.

LEA/LCAP Goal

Goal 4
To build social and emotional bridges and connections to the new school site, and potentially new
school structures and systems

Identified Need
With the upcoming move to a new school location, Oxford would like to focus on creating supports to
build community and connections to the new location. In addition, if the school landscape changes
with the current health situation, we want to be prepared for any needs that may arise, academically,
socially, or emotionally. Our goal is to engage and support students and families in all learning
landscapes.

Annual Measurable Outcomes
Metric/Indicator

Baseline/Actual Outcome

Expected Outcome

SSC Student Survey Results

2019-2020 Survey Results

Improved Survey Results

SSC Family Survey

2019-2020 Survey Results

Improved Survey Results

BUSD Family Engagement
Survey

2018-2019 Survey Results

Improved Survey Results

Attendance at Welcome Events

Large Representation of
families present at events

Complete a copy of the Strategy/Activity table for each of the school’s strategies/activities. Duplicate
the table, including Proposed Expenditures, as needed.
startcollapse

Strategy/Activity 1
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)
All students
Strategy/Activity
At the beginning of the school year, the SSC will assess the school community and determine the
needs in order to align to the goal. As the school landscape cannot be determined at this time,
possible strategies include:
 Whole School Events (School Tour, Open House, Welcome Picnic) to build community and
connections
 Social Emotional Outreach for students, parents, staff
 Trauma-informed training for teachers and staff related to Covid-19 and its impact on
students
 Additional Emergency/Safety Supplies
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Parent/volunteer training to support students in small group learning situations if needed
for Covid-19 structures/systems

Line 1: Social Emotional/Community Building Support. $3,000. PTA
Line 2: If additional funds become available and are needed for ongoing Social
Emotional/Community Building Support. $2,000 BSEP Carryover
Line 3: Emergency & Safety supplies related to Covid-19 needs, Earthquake preparedness,
Teacher and Staff PPE, and other emergencies $2,000 BSEP Carryover
Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.
Amount(s)

Source(s)

3000

PTA

2000

BSEP Carryover

2000

BSEP Carryover
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Goals, Strategies, & Proposed Expenditures
Complete a copy of the following table for each of the school’s goals. Duplicate the table as needed.

LEA/LCAP Goal

Goal 5

Identified Need

Annual Measurable Outcomes
Metric/Indicator

Baseline/Actual Outcome

Expected Outcome

startcollapse
Complete a copy of the Strategy/Activity table for each of the school’s strategies/activities. Duplicate
the table, including Proposed Expenditures, as needed.
startcollapse

Strategy/Activity 1
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)
Strategy/Activity
Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.
Amount(s)
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Budget Summary
Complete the table below. Schools may include additional information. Adjust the table as needed. The Budget Summary
is required for schools funded through the ConApp, and/or that receive funds from the LEA for Comprehensive Support and
Improvement (CSI).

Budget Summary
Description

Amount

Total Funds Provided to the School Through the Consolidated Application

$

Total Federal Funds Provided to the School from the LEA for CSI

$

Total Funds Budgeted for Strategies to Meet the Goals in the SPSA

$253,064.00

Other Federal, State, and Local Funds
List the additional Federal programs that the school is including in the schoolwide program. Adjust the table as needed. If
the school is not operating a Title I schoolwide program this section is not applicable and may be deleted.

startcollapse
Federal Programs

Allocation ($)

Subtotal of additional federal funds included for this school: $
List the State and local programs that the school is including in the schoolwide program. Duplicate the
table as needed.
startcollapse
State or Local Programs

Allocation ($)

BSEP

$81,636.00

BSEP Carryover

$27,000.00

District Allocation

$16,425.00

Other

$5,000.00

PTA

$103,456.00

Title I A - Basic Funding

$19,169.00

Title I A - Parent Involvement

$378.00

Subtotal of state or local funds included for this school: $253,064.00
Total of federal, state, and/or local funds for this school: $253,064.00
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School Site Council Membership
California Education Code describes the required composition of the School Site Council (SSC). The SSC shall be
composed of the principal and representatives of: teachers selected by teachers at the school; other school personnel
selected by other school personnel at the school; parents of pupils attending the school selected by such parents; and, in
secondary schools, pupils selected by pupils attending the school. The current make-up of the SSC is as follows:
1 School Principal
3 Classroom Teachers
2 Other School Staff
6 Parent or Community Members
0 Secondary Students

startcollapse
Name of Members

Role

Beth Rhine

XPrincipal

Carla Inniss

XClassroom Teacher

Kelly Waldo

XClassroom Teacher

Michael Della Penna

XOther School Staff

Aaron Grayson

XOther School Staff

Michael Rubenstein

XParent or Community Member

Jennifer Kapcyznski

XParent or Community Member

Ian Ream

XParent or Community Member

Ben Saenz

XParent or Community Member

Allyson Bogie

XParent or Community Member

Amy Parlin Feldman

XParent or Community Member

At elementary schools, the school site council must be constituted to ensure parity between (a) the principal, classroom
teachers, and other school personnel, and (b) parents of students attending the school or other community members.
Classroom teachers must comprise a majority of persons represented under section (a). At secondary schools there must
be, in addition, equal numbers of parents or other community members selected by parents, and students. Members must
be selected by their peer group.
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Baje Thiara, Associate Superintendent of Educational Services

5/20/20
Natasha Beery, Director of BSEP, Communications, and Community Engagement

Instructions
The School Plan for Student Achievement (SPSA) is a strategic plan that maximizes the resources
available to the school while minimizing duplication of effort with the ultimate goal of increasing
student achievement. SPSA development should be aligned with and inform the Local Control and
Accountability Plan process.
The SPSA consolidates all school-level planning efforts into one plan for programs funded through
the consolidated application (ConApp), and for federal school improvement programs, including
schoolwide programs, Comprehensive Support and Improvement (CSI), Targeted Support and
Improvement (TSI), and Additional Targeted Support and Improvement (ATSI), pursuant to California
Education Code (EC) Section 64001 and the Elementary and Secondary Education Act as amended
by the Every Student Succeeds Act (ESSA). This template is designed to meet schoolwide program
planning requirements. It also notes how to meet CSI, TSI, or ATSI requirements, as applicable.
California’s ESSA State Plan supports the state’s approach to improving student group performance
through the utilization of federal resources. Schools use the SPSA to document their approach to
maximizing the impact of federal investments in support of underserved students. The implementation
of ESSA in California presents an opportunity for schools to innovate with their federally-funded
programs and align them with the priority goals of the school and the LEA that are being realized
under the state’s Local Control Funding Formula (LCFF).
The LCFF provides schools and LEAs flexibility to design programs and provide services that meet
the needs of students in order to achieve readiness for college, career, and lifelong learning. The
SPSA planning process supports continuous cycles of action, reflection, and improvement.
Consistent with EC 65001, the Schoolsite Council (SSC) is required to develop and annually review
the SPSA, establish an annual budget, and make modifications to the plan that reflect changing
needs and priorities, as applicable.
For questions related to specific sections of the template, please see instructions below:

Instructions: Linked Table of Contents
The SPSA template meets the requirements of schoolwide planning (SWP). Each section also
contains a notation of how to meet CSI, TSI, or ATSI requirements.
Stakeholder Involvement
Goals, Strategies, & Proposed Expenditures
Planned Strategies/Activities
Annual Review and Update
Budget Summary
Appendix A: Plan Requirements for Title I Schoolwide Programs
Appendix B: Plan Requirements for Schools to Meet Federal School Improvement Planning
Requirements
Appendix C: Select State and Federal Programs
For additional questions or technical assistance related to LEA and school planning, please contact
the Local Agency Systems Support Office, at LCFF@cde.ca.gov.
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For programmatic or policy questions regarding Title I schoolwide planning, please contact the local
educational agency, or the CDE’s Title I Policy and Program Guidance Office at TITLEI@cde.ca.gov.
For questions or technical assistance related to meeting federal school improvement planning
requirements (for CSI, TSI, and ATSI), please contact the CDE’s School Improvement and Support
Office at SISO@cde.ca.gov.

Purpose and Description
Schools identified for Comprehensive Support and Improvement (CSI), Targeted Support and
Improvement (TSI), or Additional Targeted Support and Improvement (ATSI) must respond to the
following prompts. A school that has not been identified for CSI, TSI, or ATSI may delete the Purpose
and Description prompts.

Purpose
Briefly describe the purpose of this plan by selecting from Schoolwide Program, Comprehensive
Support and Improvement, Targeted Support and Improvement, or Additional Targeted Support and
Improvement)

Description
Briefly describe the school’s plan for effectively meeting ESSA requirements in alignment with the
Local Control and Accountability Plan and other federal, state, and local programs.

Stakeholder Involvement
Meaningful involvement of parents, students, and other stakeholders is critical to the development of
the SPSA and the budget process. Schools must share the SPSA with school site-level advisory
groups, as applicable (e.g., English Learner Advisory committee, student advisory groups, tribes and
tribal organizations present in the community, as appropriate, etc.) and seek input from these
advisory groups in the development of the SPSA.
The Stakeholder Engagement process is an ongoing, annual process. Describe the process used to
involve advisory committees, parents, students, school faculty and staff, and the community in the
development of the SPSA and the annual review and update.
[This section meets the requirements for TSI and ATSI.]
[When completing this section for CSI, the LEA shall partner with the school in the development and
implementation of this plan.]

Resource Inequities
Schools eligible for CSI or ATSI must identify resource inequities, which may include a review of LEAand school-level budgeting as a part of the required needs assessment. Identified resource inequities
must be addressed through implementation of the CSI or ATSI plan. Briefly identify and describe any
resource inequities identified as a result of the required needs assessment and summarize how the
identified resource inequities are addressed in the SPSA.
[This section meets the requirements for CSI and ATSI. If the school is not identified for CSI or ATSI
this section is not applicable and may be deleted.]
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Goals, Strategies, Expenditures, & Annual Review
In this section a school provides a description of the annual goals to be achieved by the school. This
section also includes descriptions of the specific planned strategies/activities a school will take to
meet the identified goals, and a description of the expenditures required to implement the specific
strategies and activities.

Goal
State the goal. A goal is a broad statement that describes the desired result to which all
strategies/activities are directed. A goal answers the question: What is the school seeking to achieve?
It can be helpful to use a framework for writing goals such the S.M.A.R.T. approach. A S.M.A.R.T.
goal is one that is Specific, Measurable, Achievable, Realistic, and Time-bound. A level of specificity
is needed in order to measure performance relative to the goal as well as to assess whether it is
reasonably achievable. Including time constraints, such as milestone dates, ensures a realistic
approach that supports student success.
A school may number the goals using the “Goal #” for ease of reference.
[When completing this section for CSI, TSI, and ATSI, improvement goals shall align to the goals,
actions, and services in the LEA LCAP.]

Identified Need
Describe the basis for establishing the goal. The goal should be based upon an analysis of verifiable
state data, including local and state indicator data from the California School Dashboard (Dashboard)
and data from the School Accountability Report Card, including local data voluntarily collected by
districts to measure pupil achievement.
[Completing this section fully addresses all relevant federal planning requirements]

Annual Measurable Outcomes
Identify the metric(s) and/or state indicator(s) that the school will use as a means of evaluating
progress toward accomplishing the goal. A school may identify metrics for specific student groups.
Include in the baseline column the most recent data associated with the metric or indicator available
at the time of adoption of the SPSA. The most recent data associated with a metric or indicator
includes data reported in the annual update of the SPSA. In the subsequent Expected Outcome
column, identify the progress the school intends to make in the coming year.
[When completing this section for CSI the school must include school-level metrics related to the
metrics that led to the school’s identification.]
[When completing this section for TSI/ATSI the school must include metrics related to the specific
student group(s) that led to the school’s identification.]

Strategies/Activities
Describe the strategies and activities being provided to meet the described goal. A school may
number the strategy/activity using the “Strategy/Activity #” for ease of reference.
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Planned strategies/activities address the findings of the needs assessment consistent with state
priorities and resource inequities, which may have been identified through a review of the local
educational agency’s budgeting, its local control and accountability plan, and school-level budgeting,
if applicable.
[When completing this section for CSI, TSI, and ATSI, this plan shall include evidence-based
interventions and align to the goals, actions, and services in the LEA LCAP.]
[When completing this section for CSI and ATSI, this plan shall address through implementation,
identified resource inequities, which may have been identified through a review of LEA- and schoollevel budgeting.]

Students to be Served by this Strategy/Activity
Indicate in this box which students will benefit from the strategies/activities by indicating “All Students”
or listing one or more specific student group(s) to be served.
[This section meets the requirements for CSI.]
[When completing this section for TSI and ATSI, at a minimum, the student groups to be served shall
include the student groups that are consistently underperforming, for which the school received the
TSI or ATSI designation. For TSI, a school may focus on all students or the student group(s) that led
to identification based on the evidence-based interventions selected.]

Proposed Expenditures for this Strategy/Activity
For each strategy/activity, list the amount(s) and funding source(s) for the proposed expenditures for
the school year to implement these strategies/activities. Specify the funding source(s) using one or
more of the following: LCFF, Federal (if Federal, identify the Title and Part, as applicable), Other
State, and/or Local.
Proposed expenditures that are included more than once in a SPSA should be indicated as a
duplicated expenditure and include a reference to the goal and strategy/activity where the
expenditure first appears in the SPSA. Pursuant to Education Code, Section 64001(g)(3)(C),
proposed expenditures, based on the projected resource allocation from the governing board or
governing body of the LEA, to address the findings of the needs assessment consistent with the state
priorities including identifying resource inequities which may include a review of the LEA’s budgeting,
its LCAP, and school-level budgeting, if applicable.
[This section meets the requirements for CSI, TSI, and ATSI.]
[NOTE: Federal funds for CSI shall not be used in schools identified for TSI or ATSI. In addition,
funds for CSI shall not be used to hire additional permanent staff.]

Annual Review
In the following Analysis prompts, identify any material differences between what was planned and
what actually occurred as well as significant changes in strategies/activities and/ or expenditures from
the prior year. This annual review and analysis should be the basis for decision-making and updates
to the plan.
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Analysis
Using actual outcome data, including state indicator data from the Dashboard, analyze whether the
planned strategies/activities were effective in achieving the goal. Respond to the prompts as
instructed. Respond to the following prompts relative to this goal. If the school is in the first year of
implementing the goal the Annual Review section is not required and this section may be deleted.
● Describe the overall implementation of the strategies/activities and the overall effectiveness of
the strategies/activities to achieve the articulated goal.
● Briefly describe any major differences between either/or the intended implementation or the
budgeted expenditures to implement the strategies/activities to meet the articulated goal.
● Describe any changes that will be made to the goal, expected annual measurable outcomes,
metrics/indicators, or strategies/activities to achieve this goal as a result of this analysis and
analysis of the data provided in the Dashboard, as applicable. Identify where those changes
can be found in the SPSA.
[When completing this section for CSI, TSI, or ATSI, any changes made to the goals, annual
measurable outcomes, metrics/indicators, or strategies/activities, shall meet the CSI, TSI, or ATSI
planning requirements. CSI, TSI, and ATSI planning requirements are listed under each section of the
Instructions. For example, as a result of the Annual Review and Update, if changes are made to a
goal(s), see the Goal section for CSI, TSI, and ATSI planning requirements.]

Budget Summary
In this section a school provides a brief summary of the funding allocated to the school through the
ConApp and/or other funding sources as well as the total amount of funds for proposed expenditures
described in the SPSA. The Budget Summary is required for schools funded through the ConApp and
that receive federal funds for CSI. If the school is not operating a Title I schoolwide program this
section is not applicable and may be deleted.
From its total allocation for CSI, the LEA may distribute funds across its schools that meet the criteria
for CSI to support implementation of this plan. In addition, the LEA may retain a portion of its total
allocation to support LEA-level expenditures that are directly related to serving schools eligible for
CSI.

Budget Summary
A school receiving funds allocated through the ConApp should complete the Budget Summary as
follows:
● Total Funds Provided to the School Through the Consolidated Application: This amount is the
total amount of funding provided to the school through the ConApp for the school year. The
school year means the fiscal year for which a SPSA is adopted or updated.
● Total Funds Budgeted for Strategies to Meet the Goals in the SPSA: This amount is the total of
the proposed expenditures from all sources of funds associated with the strategies/activities
reflected in the SPSA. To the extent strategies/activities and/or proposed expenditures are
listed in the SPSA under more than one goal, the expenditures should be counted only once.
A school receiving federal funds for CSI should complete the Budget Summary as follows:
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● Total Federal Funds Provided to the School from the LEA for CSI: This amount is the total
amount of funding provided to the school from the LEA.
[NOTE: Federal funds for CSI shall not be used in schools eligible for TSI or ATSI. In addition, funds
for CSI shall not be used to hire additional permanent staff.]
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Appendix A: Plan Requirements
Schoolwide Program Requirements
This School Plan for Student Achievement (SPSA) template meets the requirements of a schoolwide
program plan. The requirements below are for planning reference.
A school that operates a schoolwide program and receives funds allocated through the ConApp is
required to develop a SPSA. The SPSA, including proposed expenditures of funds allocated to the
school through the ConApp, must be reviewed annually and updated by the SSC. The content of a
SPSA must be aligned with school goals for improving student achievement.

Requirements for Development of the Plan
I. The development of the SPSA shall include both of the following actions:
A. Administration of a comprehensive needs assessment that forms the basis of the school’s
goals contained in the SPSA.
1. The comprehensive needs assessment of the entire school shall:
a. Include an analysis of verifiable state data, consistent with all state priorities as
noted in Sections 52060 and 52066, and informed by all indicators described in
Section 1111(c)(4)(B) of the federal Every Student Succeeds Act, including pupil
performance against state-determined long-term goals. The school may include data
voluntarily developed by districts to measure pupil outcomes (described in the
Identified Need); and
b. Be based on academic achievement information about all students in the school,
including all groups under §200.13(b)(7) and migratory children as defined in section
1309(2) of the ESEA, relative to the State's academic standards under §200.1 to—
i.

Help the school understand the subjects and skills for which teaching and
learning need to be improved; and

ii. Identify the specific academic needs of students and groups of students who are
not yet achieving the State's academic standards; and
iii. Assess the needs of the school relative to each of the components of the
schoolwide program under §200.28.
iv. Develop the comprehensive needs assessment with the participation of
individuals who will carry out the schoolwide program plan.
v. Document how it conducted the needs assessment, the results it obtained, and
the conclusions it drew from those results.
B. Identification of the process for evaluating and monitoring the implementation of the SPSA
and progress towards accomplishing the goals set forth in the SPSA (described in the
Expected Annual Measurable Outcomes and Annual Review and Update).

Requirements for the Plan
II. The SPSA shall include the following:
A. Goals set to improve pupil outcomes, including addressing the needs of student groups as
identified through the needs assessment.
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B. Evidence-based strategies, actions, or services (described in Strategies and Activities)
1. A description of the strategies that the school will be implementing to address school
needs, including a description of how such strategies will-a. provide opportunities for all children including each of the subgroups of students to
meet the challenging state academic standards
b. use methods and instructional strategies that:
i.

strengthen the academic program in the school,

ii. increase the amount and quality of learning time, and
iii. provide an enriched and accelerated curriculum, which may include programs,
activities, and courses necessary to provide a well-rounded education.
c. Address the needs of all children in the school, but particularly the needs of those at
risk of not meeting the challenging State academic standards, so that all students
demonstrate at least proficiency on the State’s academic standards through
activities which may include:
i.

strategies to improve students’ skills outside the academic subject areas;

ii. preparation for and awareness of opportunities for postsecondary education and
the workforce;
iii. implementation of a schoolwide tiered model to prevent and address problem
behavior;
iv. professional development and other activities for teachers, paraprofessionals,
and other school personnel to improve instruction and use of data; and
v. strategies for assisting preschool children in the transition from early childhood
education programs to local elementary school programs.
C. Proposed expenditures, based on the projected resource allocation from the governing
board or body of the local educational agency (may include funds allocated via the
ConApp, federal funds for CSI, any other state or local funds allocated to the school), to
address the findings of the needs assessment consistent with the state priorities, including
identifying resource inequities, which may include a review of the LEAs budgeting, it’s
LCAP, and school-level budgeting, if applicable (described in Proposed Expenditures and
Budget Summary). Employees of the schoolwide program may be deemed funded by a
single cost objective.
D. A description of how the school will determine if school needs have been met (described in
the Expected Annual Measurable Outcomes and the Annual Review and Update).
1. Annually evaluate the implementation of, and results achieved by, the schoolwide
program, using data from the State's annual assessments and other indicators of
academic achievement;
2. Determine whether the schoolwide program has been effective in increasing the
achievement of students in meeting the State's academic standards, particularly for
those students who had been furthest from achieving the standards; and
3. Revise the plan, as necessary, based on the results of the evaluation, to ensure
continuous improvement of students in the schoolwide program.
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E. A description of how the school will ensure parental involvement in the planning, review,
and improvement of the schoolwide program plan (described in Stakeholder Involvement
and/or Strategies/Activities).
F. A description of the activities the school will include to ensure that students who experience
difficulty attaining proficient or advanced levels of academic achievement standards will be
provided with effective, timely additional support, including measures to
1. Ensure that those students' difficulties are identified on a timely basis; and
2. Provide sufficient information on which to base effective assistance to those students.
G. For an elementary school, a description of how the school will assist preschool students in
the successful transition from early childhood programs to the school.
H. A description of how the school will use resources to carry out these components
(described in the Proposed Expenditures for Strategies/Activities).
I. A description of any other activities and objectives as established by the SSC (described in
the Strategies/Activities).
Authority Cited: S Title 34 of the Code of Federal Regulations (34 CFR), sections 200.25-26, and
200.29, and sections-1114(b)(7)(A)(i)-(iii) and 1118(b) of the ESEA. EC sections 6400 et. seq.
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Appendix B:
Plan Requirements for School to Meet Federal School Improvement Planning
Requirements
For questions or technical assistance related to meeting Federal School Improvement Planning
Requirements, please contact the CDE’s School Improvement and Support Office at
SISO@cde.ca.gov.

Comprehensive Support and Improvement
The LEA shall partner with stakeholders (including principals and other school leaders, teachers, and
parents) to locally develop and implement the CSI plan for the school to improve student outcomes,
and specifically address the metrics that led to eligibility for CSI (Stakeholder Involvement).
The CSI plan shall:
1. Be informed by all state indicators, including student performance against state-determined
long-term goals (Goal, Identified Need, Expected Annual Measurable Outcomes, Annual
Review and Update, as applicable);
2. Include evidence-based interventions (Strategies/Activities, Annual Review and Update, as
applicable) (For resources related to evidence-based interventions, see the U.S. Department
of Education’s “Using Evidence to Strengthen Education Investments” at
https://www2.ed.gov/policy/elsec/leg/essa/guidanceuseseinvestment.pdf);
3. Be based on a school-level needs assessment (Goal, Identified Need, Expected Annual
Measurable Outcomes, Annual Review and Update, as applicable); and
4. Identify resource inequities, which may include a review of LEA- and school-level budgeting, to
be addressed through implementation of the CSI plan (Goal, Identified Need, Expected Annual
Measurable Outcomes, Planned Strategies/Activities; and Annual Review and Update, as
applicable).
Authority Cited: Sections 1003(e)(1)(A), 1003(i), 1111(c)(4)(B), and 1111(d)(1) of the ESSA.

Targeted Support and Improvement
In partnership with stakeholders (including principals and other school leaders, teachers, and parents)
the school shall develop and implement a school-level TSI plan to improve student outcomes for each
subgroup of students that was the subject of identification (Stakeholder Involvement).
The TSI plan shall:
1. Be informed by all state indicators, including student performance against state-determined
long-term goals (Goal, Identified Need, Expected Annual Measurable Outcomes, Annual
Review and Update, as applicable); and
2. Include evidence-based interventions (Planned Strategies/Activities, Annual Review and
Update, as applicable). (For resources related to evidence-based interventions, see the U.S.
Department of Education’s “Using Evidence to Strengthen Education Investments”
https://www2.ed.gov/policy/elsec/leg/essa/guidanceuseseinvestment.pdf.)
Authority Cited: Sections 1003(e)(1)(B), 1003(i), 1111(c)(4)(B) and 1111(d)(2) of the ESSA.
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Additional Targeted Support and Improvement
A school identified for ATSI shall:
1. Identify resource inequities, which may include a review of LEA- and school-level budgeting,
which will be addressed through implementation of its TSI plan (Goal, Identified Need,
Expected Annual Measurable Outcomes, Planned Strategies/Activities, and Annual Review
and Update, as applicable).
Authority Cited: Sections 1003(e)(1)(B), 1003(i), 1111(c)(4)(B), and 1111(d)(2)(c) of the ESSA.

Single School Districts and Charter Schools Identified for School Improvement
Single school districts (SSDs) or charter schools that are identified for CSI, TSI, or ATSI, shall
develop a SPSA that addresses the applicable requirements above as a condition of receiving funds
(EC Section 64001[a] as amended by Assembly Bill [AB] 716, effective January 1, 2019).
However, a SSD or a charter school may streamline the process by combining state and federal
requirements into one document which may include the local control and accountability plan (LCAP)
and all federal planning requirements, provided that the combined plan is able to demonstrate that the
legal requirements for each of the plans is met (EC Section 52062[a] as amended by AB 716,
effective January 1, 2019).
Planning requirements for single school districts and charter schools choosing to exercise this option
are available in the LCAP Instructions.
Authority Cited: EC sections 52062(a) and 64001(a), both as amended by AB 716, effective January
1, 2019.
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Appendix C: Select State and Federal Programs
For a list of active programs, please see the following links:
Programs included on the Consolidated Application: https://www.cde.ca.gov/fg/aa/co/
ESSA Title I, Part A: School Improvement: https://www.cde.ca.gov/sp/sw/t1/schoolsupport.asp
Available Funding: https://www.cde.ca.gov/fg/fo/af/
Developed by the California Department of Education, January 2019
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BUDGET SUMMARY 2020-2021
Oxford Elementary
(119)
4/23/20

Goal /
Strategy

BSEP Site
Funds
Obj Code
Resource 0752

Budget Item
Literacy Coach
RTI Teacher added to Lit Coach
Literacy Coach
ELD Teacher
Certificated P.E.
Kindergarten Instructional Asst.
Instructional Assistant (1st -3rd)
Science Teacher
Custodial Overtime
Subs (Assessments, Collaboration) 3 per teacher
Grade Level Funds
Math Coach/Intervention/Enrichment
PE Instructional Specialist
Extended Day Intervention
Dance & Movement - Kinder
Art (Contract)
Certificted Hourly Intervention
Intervention (Classified Hourly)
Counseling (Contract)
Social-Emotional/Community Building Support
Morning Traffic & AM Recess Supervisor
Assemblies/LHS Festivals
Art Supplies & PE Equipment
Parent Involvement
Instructional Materials
Unallocated Reserve
Total Expenditures
Revenue Allocation
Carryover Priorities
Instructional Materials
Classified Tutoring
TCRWP Conference
Art & PE Equipment
Certificted Hourly Intervention
Safety and Emergency Supplies
Social-Emotional/Community Building Support
Total Carryover Priorities

1/1
1/1
1/1
1/1
3/3
1/2
1/2
1/2
3/1
1/1
2/3
1/3
3/5
1/2
2/6
2/6

1/4
4/1
3/3
2/6
2/6, 3/5
3/1
1/1
1/1, 1/3

1/3
1/2
1/1
2/6, 3/5
2/2
4/1
4/1

1102
1102
1102
1102
1102
2102
2102
5800
2912
1116
1102
2182
2/1116
5800
5800
1116
2116
5800

BGT
6,035

FTE
0.05

Title I
Resource
3010
BGT

FTE

LCAP Resource
0500
BGT

FTE

PTA Resource
Other
9110
Resources
(DDF 906)
BGT

FTE BGT FTE
0.75

0.20
15,455

0.20

9,100
27,580

0.08
0.47

4,566

0.04

0.40
0.48
12,365

16,522

RTI/LCAP

0.14 18,256

0.56
600
5,040
3,000
23,603
9,632

0.16

0.33

0.20

0.20
0.13

1,000
21,216

2116
4300
4300
4300

378
2,378
81,636
80,215
(1,421)
5,000
10,000
2,000
2,000
4,000
2,000
2,000
27,000

913
19,547
19,547
0

16,425

12,000
3,000
2,500
2,500
1,000
1,000
3,000
2,000
0.80 103,456

0.80
0.20
0.20
0.40
0.56
0.47
0.33
0.80
0.00

0.50
0.13

3,425

13,000

Total
FTE

5,000

5,000

BSEP & Educational Services Departments

Rosa Parks
Elementary

School Plan for Student
Achievement

2020 - 21

School Year:

2020-21

SPSA Title Page

School Plan for Student Achievement
(SPSA) Template
Instructions and requirements for completing the SPSA template may be found in the SPSA Template
Instructions.
School Name
Rosa Parks
Environmental Science
Magnet School

County-District-School
(CDS) Code
01-61143-6090187

Schoolsite Council
(SSC) Approval Date
5/11/2020

Local Board Approval
Date
June 24, 2020

Purpose and Description
Briefly describe the purpose of this plan (Select from Schoolwide Program, Comprehensive Support
and Improvement, Targeted Support and Improvement, or Additional Targeted Support and
Improvement)
XSchoolwide Program

Briefly describe the school’s plan for effectively meeting the ESSA requirements in alignment with the
Local Control and Accountability Plan and other federal, state, and local programs.
This plan will show the combination of school, PTA and district resources to support our students.
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Comprehensive Needs Assessment Components
Data Analysis
Please refer to the School and Student Performance Data section where an analysis is provided.

Surveys
This section provides a description of surveys (i.e., Student, Parent, Teacher) used during the school-year, and a summary
of results from the survey(s).

Classroom Observations
This section provides a description of types and frequency of classroom observations conducted during the school-year and
a summary of findings.
The school principal observes teachers through weekly informal classroom walkthroughs and formal observations. The
formal observation process consists of teachers identifying and setting professional goals, formal observations by the
principal, pre and post observation conferences, and a summative evaluation. Both informal and formal observations
provide information about
instruction, curriculum, and student learning. This information is used to plan staff development and guide staff/
collaboration meetings.

Analysis of Current Instructional Program
The following statements are derived from the Elementary and Secondary Education Act (ESEA) of 1965 and Essential
Program Components (EPCs). In conjunction with the needs assessments, these categories may be used to discuss and
develop critical findings that characterize current instructional practice for numerically significant subgroups as well as
individual students who are:
•
•
•

Not meeting performance goals
Meeting performance goals
Exceeding performance goals

Discussion of each of these statements should result in succinct and focused findings based on verifiable facts. Avoid vague
or general descriptions. Each successive school plan should examine the status of these findings and note progress made.
Special consideration should be given to any practices, policies, or procedures found to be noncompliant through ongoing
monitoring of categorical programs.

Standards, Assessment, and Accountability
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Use of state and local assessments to modify instruction and improve student achievement (ESEA)
During each trimester, K-5 teachers give a battery of assessments to monitor the development of the core areas of
literacy including reading, writing and spelling. These informal assessments provide classroom teachers, support staff,
and intervention teachers information about students' literacy and math development so that teachers can use this
information to modify instruction based on student needs during the course of the year. Staff meetings and collaboration
meetings are provided for teachers to study assessments, plan, and work on specific lessons for targeting low achieving
students.
Local assessments in reading, math, and writing guide instruction. Reading Tests, STAR 360, given 3 times yearly and
record student comprehension and fluency levels. Assessments for spelling (BEAR, DOLCH), and reading (Running
Records), and math are also used to assess student performance. They are administered on an ongoing basis, and the
results are used to provide teachers with data to revise lesson goals, plan interventions, and individualize learning. The
Literacy Coach has instructed staff on the use of our school-wide data tacker to post most-recent reading/writing data.
Local math assessments are given at the end of each unit.
State assessments identify student proficiency and provide data for analysis of effective instructional practice in the
areas of English Language Arts, Math, and Science (5th grade). ELPAC is administered to all EL students each fall to
provide information on their academic progress. Many of these strategies are integral parts of most Berkeley schools
including GLAD, Math Assessment Collaborative (MAC), differentiated instruction, Writing Workshop, enrichment
through art, music,gardening, and after school programs. In addition every teacher formally plans and assesses their
own teaching plans and delivery.

Use of data to monitor student progress on curriculum-embedded assessments and modify instruction (EPC)
Student assessments guide the individualized development of curriculum units,instruction, and strategies. Staff meetings
and collaboration meetings are provided for teachers to study assessments, plan, and work on specific lessons for
targeting low achieving students.
Weekly gathered data, running records and STAR 360 assessments, guide the development of literacy and spelling
groups and designate just-right book levels for guided reading instruction and specific spelling lessons. The COS team
uses this assessment information along with datawise information to identify students for Tier 2 intervention services.

Staffing and Professional Development
Status of meeting requirements for highly qualified staff (ESEA)
All teaching staff at Rosa Parks are certificated and teaching within their credentialed area.
In addition, roughly half of the staff are BCLAD certified. Professional development in the areas of reading, writing, and
math are delivered by various outside providers and staff at Rosa Parks and through Teachers on Special Assignment
through the district office. This year, BUSD had an in depth focus on professional development in math instruction,
through a math collaborative with Stanford University. Embedded in this approach to teaching math are engagement
strategies with a focus on equity.

Sufficiency of credentialed teachers and teacher professional development (e.g., access to instructional materials training
on SBE-adopted instructional materials) (EPC)
Attend regular training to support SOU, TCRWP and Fast Track.
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Alignment of staff development to content standards, assessed student performance, and professional needs (ESEA)
All site-based and district-wide staff development is aligned with grade level content standards and addresses the
professional needs of teachers to increase student achievement.

Ongoing instructional assistance and support for teachers (e.g., use of content experts and instructional coaches) (EPC)
Literacy instructional assistance is provided by our site-based Literacy Coach. Support for our large English Language
Learner population provided by our ELD Coach. The Literacy and ELD Coaches provide ongoing support and assistance
for teachers through collaborative planning, co-teaching, and small group instruction. This is in-classroom support that
allows teachers to observe and learn best literacy
practices and assessment techniques.
District math coaches along with our math teacher leader, model lessons, help teachers build SOU curriculum, and set
up yearly math
teaching plans.
The Evaluation and Assessment office has teachers on special assignment, who prepare and present student
assessment data to teachers, and instruct teachers on how to use data to inform instruction.

Teacher collaboration by grade level (kindergarten through grade eight [K–8]) and department (grades nine through twelve)
(EPC)
Teachers collaborate a minimum of four hours each month. This collaboration includes curriculum planning, analysis of
student work, and planning lesson strategies and materials. The focus for site-based collaboration is determined by the
Leadership team. In addition, district-based collaboration occurs throughout the year and provides teachers an
opportunity to network and collaborate with grade-level colleagues from other sites.

Teaching and Learning
Alignment of curriculum, instruction, and materials to content and performance standards (ESEA)
Teachers follow the designated grade-level state standards to build their curriculum units; and all teachers use
state/district mandated materials to teach units in math, literacy, science, and social studies. Specific performance
standards for each curriculum area is designated, and students are expected to make grade-level progress
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Adherence to recommended instructional minutes for reading/language arts and mathematics (K–8) (EPC)
1.Grades 4-5 minutes based on the average day of 305 instructional minutes, with no allowance for passing time or
transitions. (Note that there are 315 minutes on MTThF and 265 minutes on Wednesday.)
Daily minutes:
90 English Language Arts (some of the language arts minutes can be
combined with social studies and science curriculums)
30 English Language Development
60 Math
2. Grades 1-2-3, based on 305 daily instructional minutes, with no allowance for passing times.
Daily minutes:
120 English Language Arts (with 45 for writing and 75 for reading, including reading in the content areas)
30 English Language Development
60 Math
3. Kindergarten, based on 260 daily instructional minutes with no allowance for passing times.
Daily minutes:
60 English Language Arts (reading and writing)
30 English Language Development and other English Language Arts interventions
50 Math, including interventions

Lesson pacing schedule (K–8) and master schedule flexibility for sufficient numbers of intervention courses (EPC)
The district has created and provided a pacing guide for math which ensures that all students receive the complete
standards-based
curriculum in this area. Local assessments are aligned with the pacing guide

Availability of standards-based instructional materials appropriate to all student groups (ESEA)
Standards-based instructional materials are used at every grade level for core curriculum. Additional materials in
Spanish have been purchased with site funds to provide English Language Learners and students in the bilingual
program access to the core curriculum.
Use of SBE-adopted and standards-aligned instructional materials, including intervention materials, and for high school
students, access to standards-aligned core courses (EPC)
Teachers use SBE-adopted, standards-aligned instructional materials for the core curriculum.
A goal for 2019-20 is to purchase and implement standards-aligned, state approved intervention materials for our
afterschool interventions

Opportunity and Equal Educational Access
Services provided by the regular program that enable underperforming students to meet standards (ESEA)
There are during school and after school support services that enable underperforming students to meet standards.
The services include: Reading Recovery, support through the COS program, tutorials in ELA, ELD, and school-based
support from the Resource Teacher and Full Inclusion Teacher. Further, after school math and reading club are part of
the program.
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Evidence-based educational practices to raise student achievement
From classroom teachers, students receive individualized instruction, enhanced instruction time, and scaffolded lessons
to increase learning success. Teachers use research-based practices when teaching guided reading, spelling, and math.
Specialists support individual students with the delivery of targeted educational strategies and methods.
Instructional Assistants support the learning of students in Special Education by using specific support strategies which
enable students to meet their IEP goals and objectives

Parental Engagement
Resources available from family, school, district, and community to assist under-achieving students (ESEA)
Parents/guardians receive information and resources through Parent-Teacher Conferences, IEP goals and SST
meetings. Back to School Night and Open House encourage parent participation, help staff receive input, and enable us
to communicate standards and opportunities for assistance. Teacher, Principal, and PTA Newsletters keep families
informed. All school communications are translated into Spanish. Free and Reduced price meals help students receive
balanced nutrition. Our Special Education teachers and staff provide a range of services for students in Special
Education. In addition, our Resource Teacher and Full Inclusion Teacher work towards meeting student needs (both IEP
and general education students) both in the classroom and as a pull-out program.The Psychologist provides testing and
student/family support.
Other support services include: Adaptive Physical Education, Speech Therapy, and Occupational Therapy. These
services are provided to students as designated in students' IEP or 504 plan. Counseling is available for identified
students and our counselors provide free parenting trainings and talks.

Involvement of parents, community representatives, classroom teachers, other school personnel, and students in secondary
schools, in the planning, implementation, and evaluation of ConApp programs (5 California Code of Regulations 3932)
School Site Council is composed of 6 parents and 6 teachers who meet regularly to follow the state and federal
guidelines for funding
sources. Beginning in September, parents/guardians are encouraged to join the nomination/voting process to become
members of this team. A goal for 2019-20 is to have the make up of the SSC represent the demographics of our student
population in order to have full representation and voice from all groups.
An annual survey is conducted by the SSC and given to parents/guardians and staff, . Survey information is used to
develop
priorities for the school and identify areas to improve

Funding
Services provided by categorical funds that enable underperforming students to meet standards (ESEA)

Fiscal support (EPC)
Rosa Parks is one of the largest Elementary schools in the district. We truly have a diverse student population, including
a high percentage of English Language Learners, and students receiving free and/or reduced lunch. This diversity
enriches our school and also poses challenges as at times we have limited resources to best meet the needs of our
students. Students would benefit from increased resources in the areas of Literacy support, Speech and Language, and
RTI support. It is our hope that through strategic budgeting and by identifying and acquiring additional funding sources
(such as grants) that we can more fully serve our growing and diverse student population. In addition, we know that
meeting the needs of diverse learners entails ongoing professional development for our teachers in order to continually
enhance differentiation and impart equity-based classroom practices. This requires an ongoing commitment to allocating
resources to site-based professional development and release time for collaboration.
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Stakeholder Involvement
How, when, and with whom did the school consult as part of the planning process for this
SPSA/Annual Review and Update?
Involvement Process for the SPSA and Annual Review and Update
Our School Site Council, our PTA executive board and our site Leadership Team have reviewed
the plan and made suggestions for changes.

Resource Inequities
Briefly identify and describe any resource inequities identified as a result of the required needs
assessment, as applicable.
We have a number of students that are below grade level in reading in math. We have a robust RTI
program both during and after school. As we move into the year 2020-21, in light of economic
changes and financial cuts to schools, we will need to remain committed to ensuring that we commit
resources to support students below grade level as well as continue to allocate resources to
ensuring that social and emotional support is available both through program and meeting the needs
of student groups. In addition, resources need to continually go toward professional development for
teachers that enhances their ability to respond to the needs of students below grade level during the
school day in Tier 1 instruction. This includes professional development in culturally and linguistically
responsive teaching and learning methods, engagement strategies and social and emotional
learning that focuses on student agency and belonging.
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School and Student Performance Data
Student Enrollment
Enrollment By Student Group
Student Enrollment by Subgroup
Percent of Enrollment

Student Group

Number of Students

17-18

18-19

19-20

American Indian

%

%

0%

African American

9.89%

10.24%

9.53%

44

46

43

Asian

6.52%

7.8%

8.2%

29

35

37

Filipino

0.90%

0.67%

0.67%

4

3

3

Hispanic/Latino

20.67%

20.71%

20.4%

92

93

92

Pacific Islander

%

%

0%

46.97%

47.66%

48.34%

%

%

12.86%

White
Multiple/No Response

17-18

18-19

19-20
0

0
209

214

218
0

Total Enrollment

445

449

451

Student Enrollment
Enrollment By Grade Level
Student Enrollment by Grade Level
Grade

Number of Students
17-18

18-19

19-20

Kindergarten

67

69

89

Grade 1

77

67

64

Grade 2

76

84

68

Grade3

66

75

82

Grade 4

82

70

78

Grade 5

77

84

70

Total Enrollment

445

449

451

Conclusions based on this data:
1.

Our student population is relatively stable

2.

Our school is gentrifying as is the Berkeley community

3.

We continue to be a fairly diverse public school
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School and Student Performance Data
Student Enrollment
English Learner (EL) Enrollment
English Learner (EL) Enrollment
Student Group

Number of Students

Percent of Students

17-18

18-19

19-20

17-18

18-19

19-20

English Learners

50

45

32

11.2%

10.0%

7.1%

Fluent English Proficient (FEP)

33

28

38

7.4%

6.2%

8.4%

Reclassified Fluent English Proficient (RFEP)

14

0

10

20.6%

0.0%

22.2%

Conclusions based on this data:
1.

Our EL population is decreasing

2.

Our FEP % of students is increasing

3.

Our RFEP percentage is increasing
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School and Student Performance Data
CAASPP Results
English Language Arts/Literacy (All Students)
Overall Participation for All Students
# of Students Enrolled

Grade
Level

# of Students with
Scores
16-17 17-18 18-19

# of Students Tested

% of Enrolled Students
Tested
16-17 17-18 18-19

16-17

17-18

18-19

16-17

17-18

18-19

Grade 3

83

65

74

79

64

74

79

64

72

95.2

98.5

100

Grade 4

78

81

68

78

77

65

78

77

65

100

95.1

95.6

Grade 5

74

75

78

67

72

71

67

72

71

90.5

96

91

All Grades

235

221

220

224

213

210

224

213

208

95.3

96.4

95.5

* The “% of Enrolled Students Tested” showing in this table is not the same as “Participation Rate” for federal accountability
purposes.
Overall Achievement for All Students
% Standard
% Standard Met % Standard Nearly % Standard Not
Exceeded
Met
Met
16-17 17-18 18-19 16-17 17-18 18-19 16-17 17-18 18-19 16-17 17-18 18-19 16-17 17-18 18-19
Mean Scale Score

Grade
Level

2441. 2483. 2488. 34.18 53.13 50.00
5
6
9
2499. 2491. 2525. 37.18 37.66 58.46
Grade 4
1
3
8
2518. 2535. 2529. 31.34 37.50 38.03
Grade 5
8
7
7
All Grades N/A
N/A
N/A 34.38 42.25 48.56
Grade 3

25.32 29.69 27.78 16.46 4.69 13.89 24.05 12.50 8.33
28.21 20.78 16.92 20.51 16.88 12.31 14.10 24.68 12.31
22.39 27.78 25.35 25.37 13.89 12.68 20.90 20.83 23.94
25.45 25.82 23.56 20.54 12.21 12.98 19.64 19.72 14.90

Reading
Demonstrating understanding of literary and non-fictional texts
Grade Level

% Above Standard

% At or Near Standard

% Below Standard

16-17

17-18

18-19

16-17

17-18

18-19

16-17

17-18

18-19

Grade 3

30.38

48.44

52.78

43.04

40.63

40.28

26.58

10.94

6.94

Grade 4

38.46

37.66

52.31

48.72

44.16

33.85

12.82

18.18

13.85

Grade 5

35.82

43.66

42.25

40.30

45.07

33.80

23.88

11.27

23.94

All Grades

34.82

42.92

49.04

44.20

43.40

36.06

20.98

13.68

14.90

Writing
Producing clear and purposeful writing
Grade Level

% Above Standard

% At or Near Standard

% Below Standard

16-17

17-18

18-19

16-17

17-18

18-19

16-17

17-18

18-19

Grade 3

29.11

40.63

31.94

53.16

46.88

56.94

17.72

12.50

11.11

Grade 4

37.18

27.27

40.00

52.56

45.45

41.54

10.26

27.27

18.46

Grade 5

29.85

43.66

38.03

52.24

38.03

35.21

17.91

18.31

26.76

All Grades

32.14

36.79

36.54

52.68

43.40

44.71

15.18

19.81

18.75
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Listening
Demonstrating effective communication skills
% Above Standard

Grade Level

% At or Near Standard

% Below Standard

16-17

17-18

18-19

16-17

17-18

18-19

16-17

17-18

18-19

Grade 3

25.32

35.94

52.78

56.96

56.25

43.06

17.72

7.81

4.17

Grade 4

24.36

28.57

38.46

62.82

57.14

50.77

12.82

14.29

10.77

Grade 5

22.39

22.54

29.58

61.19

63.38

57.75

16.42

14.08

12.68

All Grades

24.11

28.77

40.38

60.27

58.96

50.48

15.63

12.26

9.13

Research/Inquiry
Investigating, analyzing, and presenting information
Grade Level

% Above Standard

% At or Near Standard

% Below Standard

16-17

17-18

18-19

16-17

17-18

18-19

16-17

17-18

18-19

Grade 3

29.11

53.13

45.83

49.37

37.50

41.67

21.52

9.38

12.50

Grade 4

33.33

37.66

43.08

58.97

42.86

43.08

7.69

19.48

13.85

Grade 5

29.85

43.66

39.44

46.27

38.03

35.21

23.88

18.31

25.35

All Grades

30.80

44.34

42.79

51.79

39.62

39.90

17.41

16.04

17.31

Conclusions based on this data:
1.

Grade 3 (current grade 4) is a very high achieving group

2.

Grade 4 (current grade 5) is a cohort that struggled has many challenges in reading and math

3.

Grade 5 (current grade 6) is a cohort that struggled has many challenges in reading and math
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School and Student Performance Data
CAASPP Results
Mathematics (All Students)
Overall Participation for All Students
# of Students Enrolled

Grade
Level

# of Students with
Scores
16-17 17-18 18-19

# of Students Tested

% of Enrolled Students
Tested
16-17 17-18 18-19

16-17

17-18

18-19

16-17

17-18

18-19

Grade 3

83

65

74

80

64

74

80

64

74

96.4

98.5

100

Grade 4

78

81

68

78

77

65

78

77

65

100

95.1

95.6

Grade 5

74

75

78

71

74

71

71

74

71

95.9

98.7

91

All Grades

235

221

220

229

215

210

229

215

210

97.4

97.3

95.5

* The “% of Enrolled Students Tested” showing in this table is not the same as “Participation Rate” for federal accountability
purposes.
Overall Achievement for All Students
% Standard
% Standard Met % Standard Nearly % Standard Not
Exceeded
Met
Met
16-17 17-18 18-19 16-17 17-18 18-19 16-17 17-18 18-19 16-17 17-18 18-19 16-17 17-18 18-19
Mean Scale Score

Grade
Level

2463. 2499. 2489. 37.50 51.56 44.59
0
4
6
2508. 2498. 2533. 29.49 35.06 46.15
Grade 4
1
2
4
2518. 2540. 2533. 29.58 43.24 38.03
Grade 5
0
2
9
All Grades N/A
N/A
N/A 32.31 42.79 42.86
Grade 3

25.00 32.81 37.84 20.00 10.94 8.11 17.50 4.69

9.46

35.90 18.18 26.15 20.51 27.27 24.62 14.10 19.48 3.08
21.13 13.51 15.49 19.72 21.62 19.72 29.58 21.62 26.76
27.51 20.93 26.67 20.09 20.47 17.14 20.09 15.81 13.33

Concepts & Procedures
Applying mathematical concepts and procedures
Grade Level

% Above Standard

% At or Near Standard

% Below Standard

16-17

17-18

18-19

16-17

17-18

18-19

16-17

17-18

18-19

Grade 3

51.25

67.19

70.27

27.50

26.56

16.22

21.25

6.25

13.51

Grade 4

48.72

42.86

56.92

30.77

28.57

29.23

20.51

28.57

13.85

Grade 5

47.89

47.30

38.03

15.49

24.32

28.17

36.62

28.38

33.80

All Grades

49.34

51.63

55.24

24.89

26.51

24.29

25.76

21.86

20.48

Problem Solving & Modeling/Data Analysis
Using appropriate tools and strategies to solve real world and mathematical problems
Grade Level

% Above Standard

% At or Near Standard

% Below Standard

16-17

17-18

18-19

16-17

17-18

18-19

16-17

17-18

18-19

Grade 3

43.75

67.19

51.35

38.75

28.13

41.89

17.50

4.69

6.76

Grade 4

35.90

36.36

50.77

47.44

33.77

40.00

16.67

29.87

9.23

Grade 5

32.39

40.54

28.17

40.85

29.73

50.70

26.76

29.73

21.13

All Grades

37.55

46.98

43.33

42.36

30.70

44.29

20.09

22.33

12.38

School Plan for Student Achievement (SPSA)

Page 12 of 64

Rosa Parks Environmental Science Magnet School

Communicating Reasoning
Demonstrating ability to support mathematical conclusions
Grade Level

% Above Standard

% At or Near Standard

% Below Standard

16-17

17-18

18-19

16-17

17-18

18-19

16-17

17-18

18-19

Grade 3

41.25

60.94

41.89

37.50

34.38

45.95

21.25

4.69

12.16

Grade 4

37.18

38.96

44.62

47.44

32.47

47.69

15.38

28.57

7.69

Grade 5

22.54

36.49

32.39

42.25

41.89

42.25

35.21

21.62

25.35

All Grades

34.06

44.65

39.52

42.36

36.28

45.24

23.58

19.07

15.24

Conclusions based on this data:
1.

The 3rd grade (current 4th grade) is a high achieving cohort.

2.

The 4th grade (current 5th grade) has significant challenges in math.

3.

The 5th grade (current 6th grade) has significant challenges in math.

School Plan for Student Achievement (SPSA)
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School and Student Performance Data
ELPAC Results
ELPAC Summative Assessment Data
Number of Students and Mean Scale Scores for All Students
Grade
Level

Overall

Oral Language

Number of
Students Tested
17-18
18-19

Written Language

17-18

18-19

17-18

18-19

17-18

18-19

Grade K

*

*

*

*

*

*

*

8

Grade 1

*

*

*

*

*

*

*

4

Grade 2

*

*

*

*

*

*

*

8

Grade 3

*

*

*

*

*

*

*

*

Grade 4

*

*

*

*

*

*

*

*

Grade 5

1522.5

*

1522.0

*

1522.7

*

13

7

47

33

All Grades
Overall Language
Percentage of Students at Each Performance Level for All Students
Grade
Level

Level 4

Level 3

Level 2

17-18

18-19

17-18

18-19

K

*

*

*

1

*

*

2

*

3

Total Number
of Students
17-18
18-19

18-19

17-18

18-19

*

*

*

*

*

*

*

*

*

*

*

*

*

*

*

*

*

*

*

*

*

*

*

*

*

*

*

*

4

*

*

*

*

*

*

*

*

*

5

*

*

*

*

53.19

27.27

34.04

51.52

All Grades

17-18

Level 1

*

*

*

*

13

*

21.21

*

0.00

47

33

Oral Language
Percentage of Students at Each Performance Level for All Students
Grade
Level

Level 4

Level 3

Level 2

17-18

18-19

17-18

18-19

K

*

*

*

3

*

*

4

*

*

5

84.62

*

82.98

51.52

All Grades

School Plan for Student Achievement (SPSA)

Total Number
of Students
17-18
18-19

18-19

17-18

18-19

*

*

*

*

*

*

*

*

*

*

*

*

*

*

*

*

*

*

*

*

*

*

13

*

36.36

12.12

*

0.00

47

33

*

17-18

Level 1
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Written Language
Percentage of Students at Each Performance Level for All Students
Grade
Level

Level 4

Level 3

Level 2

Total Number
of Students
17-18
18-19

Level 1

17-18

18-19

17-18

18-19

17-18

18-19

17-18

18-19

K

*

*

*

*

*

*

*

*

*

*

1

*

*

*

*

*

*

*

*

2

*

*

*

*

*

*

*

*

*

*

*

*

*

*

*

*

*

*

3
4

*

*

*

*

*

*

*

*

*

*

5

*

*

*

*

*

*

*

*

13

*

36.17

0.00

36.17

48.48

*

48.48

*

3.03

47

33

All Grades

Listening Domain
Percentage of Students by Domain Performance Level for All Students
Grade
Level
5
All Grades

Well Developed

Somewhat/Moderately

Beginning

Total Number
of Students
17-18
18-19

17-18

18-19

17-18

18-19

17-18

18-19

*

*

*

*

*

*

13

*

72.34

48.48

23.40

48.48

*

3.03

47

33

Speaking Domain
Percentage of Students by Domain Performance Level for All Students
Grade
Level

Well Developed

Somewhat/Moderately

Beginning

Total Number
of Students
17-18
18-19

17-18

18-19

17-18

18-19

17-18

18-19

K

*

*

*

*

*

*

*

*

5

84.62

*

*

*

*

13

*

82.98

54.55

45.45

*

0.00

47

33

All Grades

*

Reading Domain
Percentage of Students by Domain Performance Level for All Students
Grade
Level

Well Developed

Somewhat/Moderately

Beginning

Total Number
of Students
17-18
18-19

17-18

18-19

17-18

18-19

17-18

18-19

K

*

*

*

*

*

*

*

*

4

*

*

*

*

*

*

*

*

5

*

*

*

*

*

*

13

*

38.30

6.06

46.81

87.88

*

6.06

47

33

All Grades

School Plan for Student Achievement (SPSA)
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Writing Domain
Percentage of Students by Domain Performance Level for All Students
Grade
Level

Well Developed

Somewhat/Moderately

Beginning

Total Number
of Students
17-18
18-19

17-18

18-19

17-18

18-19

17-18

18-19

K

*

*

*

*

*

*

*

*

4

*

*

*

*

*

*

*

*

5

*

*

*

*

*

*

13

*

42.55

6.06

46.81

87.88

*

6.06

47

33

All Grades

Conclusions based on this data:
1.

A high percentage of 5th grade students performed at level 4

2.

A high percentage of students in grade 5 performed well in the speaking domain.
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School and Student Performance Data
Student Population
This section provides information about the school’s student population.
2018-19 Student Population
Total
Enrollment

Socioeconomically
Disadvantaged

English
Learners

Foster
Youth

449

22.3

10.0

0.4

This is the total number of
students enrolled.

This is the percent of students
who are eligible for free or
reduced priced meals; or have
parents/guardians who did not
receive a high school diploma.

This is the percent of students
who are learning to communicate
effectively in English, typically
requiring instruction in both the
English Language and in their
academic courses.

This is the percent of students
whose well-being is the
responsibility of a court.

2018-19 Enrollment for All Students/Student Group
Student Group

Total

Percentage

English Learners

45

10.0

Foster Youth

2

0.4

Homeless

12

2.7

Socioeconomically Disadvantaged

100

22.3

Students with Disabilities

36

8.0

Enrollment by Race/Ethnicity
Student Group

Total

Percentage

African American

46

10.2

Asian

35

7.8

Filipino

3

0.7

Hispanic

93

20.7

Two or More Races

58

12.9

White

214

47.7

Conclusions based on this data:
1.

We have a low number of foster youth

2.

Our overall EL population is decreasing

3.

Our overall percentage of students qualifying for free/reduced is decreasing. (24%)

School Plan for Student Achievement (SPSA)
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School and Student Performance Data
Overall Performance
2019 Fall Dashboard Overall Performance for All Students
Academic Performance

Academic Engagement

Conditions & Climate

English Language Arts

Chronic Absenteeism

Suspension Rate

Green

Orange

Blue
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Mathematics
Blue

Conclusions based on this data:
1.

ELA exceeds standard

2.

Math is at benchmark

3.

Suspension rate is almost non-existant

School Plan for Student Achievement (SPSA)

School and Student Performance Data
Academic Performance
English Language Arts
The performance levels are color-coded and range from lowest-to-highest performance in the following order:
Lowest
Performance

Red

Orange

Yellow

Green

Highest
Performance

Blue

This section provides number of student groups in each color.
2019 Fall Dashboard English Language Arts Equity Report
Red

Orange

Yellow

Green

Blue

0

1

0

1

1

This section provides a view of Student Assessment Results and other aspects of this school’s performance, specifically
how well students are meeting grade-level standards on the English Language Arts assessment. This measure is based on
student performance on the Smarter Balanced Summative Assessment, which is taken annually by students in grades 3–8
and grade 11.
2019 Fall Dashboard English Language Arts Performance for All Students/Student Group
All Students

English Learners

Foster Youth

Green

No Performance Color

No Performance Color

42.6 points above standard

23.4 points below standard

Increased ++9.2 points
210

Increased
Significantly
++28.2 points
25

Less than 11 Students - Data Not
Displayed for Privacy

Homeless

Socioeconomically Disadvantaged

Students with Disabilities

No Performance Color

Orange

No Performance Color

Less than 11 Students - Data Not
Displayed for Privacy

37.6 points below standard

46.3 points below standard

Declined -9.5 points

Declined -11.2 points

51

23
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1

8
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2019 Fall Dashboard English Language Arts Performance by Race/Ethnicity
African American

American Indian

Asian

Filipino

No Performance Color

No Performance Color

No Performance Color

No Performance Color

57 points below standard

0 Students

29.9 points above standard

Less than 11 Students - Data
Not Displayed for Privacy

Declined -5.6 points

Increased
Significantly
++28.8 points
18

26

1

Hispanic

Two or More Races

Pacific Islander

White

Green

No Performance Color

No Performance Color

Blue

8.8 points above standard

37.3 points above standard

0 Students

87.6 points above standard

Increased
Significantly
++18.4 points
41

Declined -10.9 points

Increased ++3.7 points

28

96

This section provides a view of Student Assessment Results and other aspects of this school’s performance, specifically
how well students are meeting grade-level standards on the English Language Arts assessment. This measure is based on
student performance on the Smarter Balanced Summative Assessment, which is taken annually by students in grades 3–8
and grade 11.
2019 Fall Dashboard English Language Arts Data Comparisons for English Learners
Current English Learner

Reclassified English Learners

English Only

84.2 points below standard

23.9 points above standard

53.3 points above standard

Declined -6.3 points

Increased
Significantly
++18 points
14

Increased ++3.2 points

11

177

Conclusions based on this data:

1. In the case of English learners and low SES students in reading/LA our percentage of students improving went down.
2. Our overall performance for Latino students decreased in reading/LA
3. White and Mixed race continue to score significantly above average and achieve at high levels.

School Plan for Student Achievement (SPSA)
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School and Student Performance Data
Academic Performance
Mathematics
The performance levels are color-coded and range from lowest-to-highest performance in the following order:
Lowest
Performance

Red

Orange

Yellow

Green

Highest
Performance

Blue

This section provides number of student groups in each color.
2019 Fall Dashboard Mathematics Equity Report
Red

Orange

Yellow

Green

Blue

0

1

0

1

1

This section provides a view of Student Assessment Results and other aspects of this school’s performance, specifically
how well students are meeting grade-level standards on the Mathematics assessment. This measure is based on student
performance on the Smarter Balanced Summative Assessment, which is taken annually by students in grades 3–8 and
grade 11.
2019 Fall Dashboard Mathematics Performance for All Students/Student Group
All Students

English Learners

Foster Youth

Blue

No Performance Color

No Performance Color

36 points above standard

2.2 points below standard

Increased ++6.6 points
210

Increased
Significantly
++25.3 points
25

Less than 11 Students - Data Not
Displayed for Privacy

Homeless

Socioeconomically Disadvantaged

Students with Disabilities

No Performance Color

Orange

No Performance Color

Less than 11 Students - Data Not
Displayed for Privacy

39.1 points below standard

59 points below standard

Declined -3.9 points

Declined -11.1 points

51

23
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1
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2019 Fall Dashboard Mathematics Performance by Race/Ethnicity
African American

American Indian

Asian

Filipino

No Performance Color

No Performance Color

No Performance Color

50.9 points below standard

42.6 points above standard

Maintained ++1.3 points

Maintained ++2.8 points

Less than 11 Students - Data
Not Displayed for Privacy
1

26

18

Hispanic

Two or More Races

Pacific Islander

White

Blue

No Performance Color

Green

9.6 points above standard

43.9 points above standard

67.1 points above standard

Increased
Significantly
++21.3 points
41

Increased ++5 points

Declined -4.6 points

28

96

This section provides a view of Student Assessment Results and other aspects of this school’s performance, specifically
how well students are meeting grade-level standards on the Mathematics assessment. This measure is based on student
performance on the Smarter Balanced Summative Assessment, which is taken annually by students in grades 3–8 and
grade 11.
2019 Fall Dashboard Mathematics Data Comparisons for English Learners
Current English Learner

Reclassified English Learners

English Only

59.9 points below standard

42.6 points above standard

43.2 points above standard

Maintained -2.8 points

Increased ++8.1 points

Increased ++3.2 points

11

14

177

Conclusions based on this data:

1. English Language learners reclassified was above standard
2. Our percent of African American students succeeding math math decreased
3. Hispanic and two or more races improved significantly in math.
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School and Student Performance Data
Academic Performance
English Learner Progress
This section provides a view of the percentage of current EL students making progress towards English language proficiency
or maintaining the highest level.
2019 Fall Dashboard English Learner Progress Indicator
English Learner Progress

No Performance Color
41.7 making progress towards English
language proficiency
Number of EL Students: 24
Performance Level: Low

This section provides a view of the percentage of current EL students who progressed at least one ELPI level, maintained
ELPI level 4, maintained lower ELPI levels (i.e, levels 1, 2L, 2H, 3L, or 3H), or decreased at least one ELPI Level.
2019 Fall Dashboard Student English Language Acquisition Results
Decreased
One ELPI Level

Maintained ELPI Level 1,
2L, 2H, 3L, or 3H

Maintained
ELPI Level 4

Progressed At Least
One ELPI Level

5

9

2

8

Conclusions based on this data:

1. A high percentage of our ELs are at Level 3 and 4

School Plan for Student Achievement (SPSA)
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School and Student Performance Data
Academic Performance
College/Career
The performance levels are color-coded and range from lowest-to-highest performance in the following order:
Lowest
Performance

Red

Orange

Yellow

Green

Blue

Highest
Performance

This section provides number of student groups in each color.
2019 Fall Dashboard College/Career Equity Report
Red

Orange

Yellow

Green

Blue

This section provides information on the percentage of high school graduates who are placed in the "Prepared" level on the
College/Career Indicator.
2019 Fall Dashboard College/Career for All Students/Student Group
All Students

English Learners

Foster Youth

Homeless

Socioeconomically Disadvantaged

Students with Disabilities

2019 Fall Dashboard College/Career by Race/Ethnicity
African American

American Indian

Asian

Filipino

Hispanic

Two or More Races

Pacific Islander

White

This section provides a view of the percent of students per year that qualify as Not Prepared, Approaching Prepared, and
Prepared.
2019 Fall Dashboard College/Career 3-Year Performance
Class of 2017

Class of 2018

Class of 2019

Prepared
Approaching Prepared
Not Prepared

Prepared
Approaching Prepared
Not Prepared

Prepared
Approaching Prepared
Not Prepared
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Conclusions based on this data:

1.

School Plan for Student Achievement (SPSA)

School and Student Performance Data
Academic Engagement
Chronic Absenteeism
The performance levels are color-coded and range from lowest-to-highest performance in the following order:
Lowest
Performance

Red

Orange

Yellow

Green

Highest
Performance

Blue

This section provides number of student groups in each color.
2019 Fall Dashboard Chronic Absenteeism Equity Report
Red

Orange

Yellow

Green

Blue

2

4

0

2

0

This section provides information about the percentage of students in kindergarten through grade 8 who are absent 10
percent or more of the instructional days they were enrolled.
2019 Fall Dashboard Chronic Absenteeism for All Students/Student Group
All Students

English Learners

Foster Youth

Orange

Orange

No Performance Color

7.3

11.1

Increased +0.9

Increased +7.8

Less than 11 Students - Data Not
Displayed for Privacy
2

452

45

Homeless

Socioeconomically Disadvantaged

Students with Disabilities

No Performance Color

Red

Orange

61.5

22.6

15.6

Increased +34.3

Increased +9.6

Increased +4.4

13

106

45
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2019 Fall Dashboard Chronic Absenteeism by Race/Ethnicity
African American

American Indian

Asian

Filipino

Red

No Performance Color

Orange

No Performance Color

29.2

Less than 11 Students - Data
Not Displayed for Privacy

8.3

Less than 11 Students - Data
Not Displayed for Privacy

Increased +7.9

Increased +5

0

3

48

36

Hispanic

Two or More Races

Pacific Islander

White

Green

Orange

No Performance Color

Green

5.4

8.5

2.8

Declined -3.3

Increased +4.1

Less than 11 Students - Data
Not Displayed for Privacy

Declined -0.5

0
93

59

213

Conclusions based on this data:

1. Our chronically absent students increased for African American, Hispanic, homeless and two or more races.
2. Overall our chronically absent students increased.
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School and Student Performance Data
Academic Engagement
Graduation Rate
The performance levels are color-coded and range from lowest-to-highest performance in the following order:
Lowest
Performance

Red

Orange

Yellow

Green

Blue

Highest
Performance

This section provides number of student groups in each color.
2019 Fall Dashboard Graduation Rate Equity Report
Red

Orange

Yellow

Green

Blue

This section provides information about students completing high school, which includes students who receive a standard
high school diploma or complete their graduation requirements at an alternative school.
2019 Fall Dashboard Graduation Rate for All Students/Student Group
All Students

English Learners

Foster Youth

Homeless

Socioeconomically Disadvantaged

Students with Disabilities

2019 Fall Dashboard Graduation Rate by Race/Ethnicity
African American

American Indian

Asian

Filipino

Hispanic

Two or More Races

Pacific Islander

White

This section provides a view of the percentage of students who received a high school diploma within four years of
entering ninth grade or complete their graduation requirements at an alternative school.
2019 Fall Dashboard Graduation Rate by Year
2018

2019

Conclusions based on this data:

1.
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School and Student Performance Data
Conditions & Climate
Suspension Rate
The performance levels are color-coded and range from lowest-to-highest performance in the following order:
Lowest
Performance

Red

Orange

Yellow

Green

Highest
Performance

Blue

This section provides number of student groups in each color.
2019 Fall Dashboard Suspension Rate Equity Report
Red

Orange

Yellow

Green

Blue

0

0

0

0

8

This section provides information about the percentage of students in kindergarten through grade 12 who have been
suspended at least once in a given school year. Students who are suspended multiple times are only counted once.
2019 Fall Dashboard Suspension Rate for All Students/Student Group
All Students

English Learners

Foster Youth

Blue

Blue

No Performance Color

0

0

Less than 11 Students - Data Not
Displayed2for Privacy

Maintained -0.2

Maintained 0

454

45

Homeless

Socioeconomically Disadvantaged

Students with Disabilities

No Performance Color

Blue

Blue

0

0

0

Maintained 0

Maintained 0

Declined -2.7

13

107

46
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2019 Fall Dashboard Suspension Rate by Race/Ethnicity
African American

American Indian

Asian

Filipino

Blue

Blue

No Performance Color

0

0

Less than 11 Students - Data
Not Displayed
3 for Privacy

Maintained 0

Maintained 0

49

36

Hispanic

Two or More Races

Pacific Islander

White

Blue

Blue

Blue

0

0

0

Maintained 0

Maintained 0

Declined -0.5

93

59

214

This section provides a view of the percentage of students who were suspended.
2019 Fall Dashboard Suspension Rate by Year
2017

2018

2019

0.2

0
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Conclusions based on this data:

1. Overall suspension rate is almost 0
2. Only .2% of students were suspended.

School Plan for Student Achievement (SPSA)

Goals, Strategies, & Proposed Expenditures
Complete a copy of the following table for each of the school’s goals. Duplicate the table as needed.

LEA/LCAP Goal
BUSD LCAP Focus Goal 1: Provide high quality classroom instruction and curriculum that promote college and career
readiness with academic interventions in place to eliminate barriers to student success.

Goal 1
To increase student achievement in the areas of reading and math and provide access to critical
thinking, creativity and problem solving skills.

Identified Need
As indicated by internal benchmark assessments in math, reading and writing, Tier 2 interventions at
Rosa Parks indicate effectiveness for students who were needing added time and instructional
support. (see slides 5-9 in attached slide deck) Yet, there still remains a gap in achievement data for
students who are learning English (EL) Black and LatinX students.

Annual Measurable Outcomes
Metric/Indicator

Baseline/Actual Outcome

Expected Outcome

SBA reading and math from
2018-19, benchmark
assessment data from 201920.

See data

Increase of 10% of students
meeting benchmark

Complete a copy of the Strategy/Activity table for each of the school’s strategies/activities. Duplicate
the table, including Proposed Expenditures, as needed.
startcollapse

Strategy/Activity 1
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)
Tier 1 practices focus on ALL students, Tier 2 Interventions focus on students falling behind in
grade level by 2 more more reading levels, and whose score in internal writing assessments fall at
a 1 or a 2 on the writing rubric.
Strategy/Activity
#1
Rosa Parks teachers and staff ensure implementation of a balanced, high quality English Language
Arts Program using district-adopted programs and practices within a dedicated literacy block.
Teachers will implement the Columbia Teacher's College Reading Program, Calkin's writing
program, guided reading, literature circles, readers' workshop, and spelling lessons with the
support of the Literacy Coach. The Coach will give ongoing training to personnel during staff
meetings and will provide model lessons in classes in order to address needs in the Tier 1
instructional program. Attention to culturally relevant instructional strategies will also be integrated
with these lessons by way of engagement strategies, and ensuring that literature is connected to
students' background and experiences. Those that have received training and coaching will work to
support other staff during collaboration to further develop and implement Reader's Workshop. The
School Plan for Student Achievement (SPSA)
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Principal and teachers will develop common agreements and school-wide practices for
implementing Reader's Workshop at all grade levels. All appropriate and necessary materials will
be purchased including leveled texts, book sets, work work materials, teacher resources,
handwriting materials, Quick Read books, listening centers/cd's, software, and all necessary
materials including but not limited to pencils, pens, markers, paper, folders, and chart paper. Again,
materials in the area of literature will be selected through the lens of equity and engagement with
regard to students' race, language and family structure, culture, personal interests, and learning
backgrounds and experiences.
Provide after school reading intervention and reading recovery
Dedicated Literacy Block:
Instructional Minutes:
Kindergarten: minimum 60 minutes daily
1st-3rd grades: 120 minutes daily (45 minutes for writing and 75 minutes for reading)
4th-5th grades: 90 minutes daily (including 45 minutes for writing)
.4 Reading coach paid for by BSEP $43,620
Reading club teachers and 4 hours of Instructional Aid time during the school day PTA $16,500
contract with Lifelong Medical paid for by PTA
.25 Literacy coach paid for by BSEP $32,862.00

Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.
Amount(s)

Source(s)

43,620

BSEP

16500

PTA

32,862

BSEP

Strategy/Activity 2
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)
English Language learners
Strategy/Activity
#2
Continue to implement an English Language Development (ELD) program for English Language
Learners:
• Ensure every level 1 English Learner receives 30 minutes of systematic ELD daily at the
appropriate ELPAC level using the district adopted program
• Implement a system to monitor the progress of every EL student in English to ensure that
each student is gaining at least one ELPAC level per year, using the ELD blue card as an
active instrument to support ELs

School Plan for Student Achievement (SPSA)
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•
•
•
•
•
•
•

Participate in district professional development and provide site-level training in
implementation strategies to ensure all students receive required ELD content
Use GLAD (Guided Language Acquisition Design) strategies
Implement the district-adopted program all classrooms
Hold parent/guardian workshops on understanding the ELPAC and the ELD program at
Rosa Parks
Develop and distribute clearly-written (in English and Spanish) materials explaining the
ELD program to Rosa Parks parents
Devote staff/collaboration time to analyze ELPAC scores, levels, and ELD instruction
Devote staff/collaboration time to strengthen instructional strategies for teaching ELs in
the classroom at the Tier 1 level of instruction, thus decreasing reliance on Tier 2 "pull out
instruction" of ELs.

All supplementary materials such as consumable books, software and educational games,
additional resources, and literature books required to support ELD instruction shall be purchased
as needed.
Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.
Amount(s)

Source(s)

Strategy/Activity 3
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)
All Students through Tier 1 instructional strategies. Those students showing missing key concepts
in mathematics according to SBA and internal benchmark assessments by 30% will be served via
Tier 2 Instructional strategies.
Strategy/Activity
#3
Rosa Parks teachers and staff will ensure that all students are provided high quality mathematics
and Science instruction:
 Principal will ensure that all teachers in the school use the Common core math
(CC)curriculum with fidelity;
 Use district math assessments to monitor student progress;
 Use CC and district math assessments to conduct data-driven teacher collaboration and
professional development;
 Use CC assessment results to inform Response to Intervention (RtI) and after school
intervention programs;
 Participate in ongoing training for K-5 math curriculum and instruction (all teachers K-5);
 Devote Staff/Collaboration Time to analyze math assessment data and instructional
practices;
 Develop an In-House Cycle of Inquiry to look at best practices in math and implement
them;
School Plan for Student Achievement (SPSA)
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Assign one teacher to be the leader of the In-House Cycle of Inquiry; ideally this teacher
would also be the Math Teacher Leader; this teacher will be responsible for organizing
and coordinating in-house collaboration but will also serve as a liaison betweeen district
level math Professional development and attending Leadership team meetings to highlight
shared understandings in math instruction to then be shared out with grade levels.

Provide resources for before and after school math intervention.
Provide resources for teacher math coach.
Implement after school math club with KV staff and lead teacher.
All necessary materials, journals and mathematics manipulatives (calculators, metric rulers, base
ten blocks, white boards, geometric templates) will be purchased as needed.
Instructional minutes:
Kindergarten: 50 minutes daily, including interventions
1st-3rd grades: 60 minutes daily
4th-5th grades: 60 minutes daily
After School Math club teacher $5150 PTA contract with Lifelong
Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.
Amount(s)

Source(s)

5,150

PTA

Strategy/Activity 4
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)
Students that are below benchmark in reading and math
Strategy/Activity
#4
Provide early intervention best practice strategies through the RTI model to meet the learning
needs of students at the first sign of academic struggle.
 Use research based curriculum such as Read Naturally as part of Tier II interventions
 Hold weekly COS meetings
 Implement Response to Intervention (RtI) three tiered response (classroom, small group,
and learning center), with an emphasis on Tier I support

School Plan for Student Achievement (SPSA)
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Provide push-in intervention support (tier I and II) for identified groups of students within
the classroom by members of the RTI team (Full Inclusion Teacher, Resource Teacher,
Literacy Coach, ELD Coach/Teacher, RTI teachers and other identified support staff)
 Provide pull-out intervention support (tier II and III) for identified students by members of
the RTI team (Full Inclusion Teacher, Resource Teacher, Literacy Coach, ELD
Coach/Teacher, tutors, and other identified support staff)
 Provide staff with professional development in differentiation and RtI practices with a focus
on strengthening Tier I interventions (both academic and social-behavioral)


using 4-6 week progress monitoring systems.
 Hold SST meetings for students whose needs are not being met in the regular classroom
(both struggling students as well as those who are academically advanced) and develop
an action plan to meet their needs
 Continue case management of student support services including: hearing, vision, dental,
homelessness, and other health and social service related issues
Continue after school program coordinator/RTI teacher that will progress monitor and work with
students that need extra intervention
Hire UC Berkeley BUILD tutors to work in our after school literacy program
Provide Additional support to maintain the after school homework help and enrichment program at
a similar level to 21st century grant
Pay teachers hourly to provide after school intervention $3,694.00 from LCAP allocation
COS/RTI/SST daytime support teacher and coordinator (.16) $19,365 BESP
Math RTI Intervention and support day and after school .5 LCAP
Release time for teachers to analyze students work and make action plans with a focus on
improving both Tier 1 and Tier 2 Instruction $4,500 BSEP Carry Over
Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.
Amount(s)

Source(s)

19,365

BSEP

4500

BSEP Carryover

3,694

District Allocation

Strategy/Activity 5
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)
80 Kindergarten students

School Plan for Student Achievement (SPSA)
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Strategy/Activity
#5
Support transitions for students as they move from Pre-K to K and from 5th to 6th grade
 Conduct Balanced Beginnings screenings for incoming Kindergarten students to create
balanced classes
 Hold transition meetings for 5th grade Special Education students for middle school
placement
 Hold transition meetings for Pre-K Special Education students for Kindergarten placement
Continue PTA sponsored Kindergarten welcoming gatherings such as Spring meetings and the
annual Kindergarten Barbeque to smooth the transition from Pre-K to K.
Continue Middle School visitations by 5th grade students as organized/scheduled by the district
Provide resources to provide KG intervention daily after school.
Hire one 2 hour employee to work in each KG classroom to support students
Classified hourly tutor PTA $17900
Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.
Amount(s)

Source(s)

17900

PTA

Strategy/Activity 6
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)
60 students with IEPs
Strategy/Activity
#6
Ensure that IEP's for Special Education students list appropriate and measurable academic goals
for students aligned with state standards
 Discuss and review Special Education goals during IEP meetings,SST meetings, and staff
collaboration time
 Meet regularly with Special Education Program Supervisor, Full Inclusion Teacher, and
Resource Teacher to review IEP goals
 Ensure that IEP goals for Special Education students will be measurable, aligned with
state standards, and include a gradual increase of anticipated achievement while
reflecting high expectations for students
Proposed Expenditures for this Strategy/Activity
School Plan for Student Achievement (SPSA)
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List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.
Amount(s)

Source(s)

Strategy/Activity 7
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)
All students
Strategy/Activity
#7
Teachers will conduct data driven and results-based collaboration.


Berkeley Office of Evaluation and Assessment will guide and assist staff in using data to
inform instruction, monitor student

progress, and set measurable goals for student achievement


Teachers and support staff will use the information gathered to plan and adjust targeted
instruction

Teachers will get release time to meet in grade levels to analyze and plan writing instruction on 4
times per year.
Teachers will analyze STAR 360, performance tasks, TCRWP and district assessments.
Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.
Amount(s)

Source(s)

Strategy/Activity 8
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)
All students
Strategy/Activity
#8
Integrate visual and performing arts into the curriculum to ensure that every child has the
opportunity to practice critical thinking, to acquire knowledge in a meaningful way, to discover and
express their own experiences, to investigate creative ideas, to make new connections for
themselves and others, and to learn the value of collaboration, interdependence, and compassion.
School Plan for Student Achievement (SPSA)
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Time will be spent during collaboration meetings to develop lessons and units of study to
be implemented throughout the school year
Support will be given in the planning, preparation, and implementation of the arts in the
classroom
Students in grades K-2 will receive Dance once a week
Students in grades 3-5 will continue to participate in the BUSD music program
Regular communication with the Visual and Performing Arts District coordinator will occur

Ensure that students are receiving enrichment during after school hours by ensuring that there is a
stable after school staff that provides lessons in arts, crafts, team outdoor activities, critical thinking
games, and language enrichment.
Purchase materials/supplies to support the visual and performing arts programs. Purchase
materials to support the core program at Rosa Parks including the above benchmark language lab.
Hire an Arts integration teacher to work with students K-5 6 sessions per year
BUILD TUTORS- $2500 PTA contract
Kindergarten through 5th Grade ARTS Integration teacher- $8000 Arts integration grant through
arts grants
K-2 Dance teacher $20,350 BSEP
After School Staffing that includes substitute coverage $10,500
Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.
Amount(s)

Source(s)

2500

PTA

8000

Other

20,350

BSEP

10500

PTA

Strategy/Activity 9
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)
Strategy/Activity
Required Reserve for Personnel Variance
BSEP - $3,358
Proposed Expenditures for this Strategy/Activity

School Plan for Student Achievement (SPSA)
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List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.
Amount(s)

Source(s)

3358

BSEP

Annual Review
SPSA Year Reviewed: 2018-19
Respond to the following prompts relative to this goal. If the school is in the first year of
implementing the goal, an analysis is not required and this section may be deleted.

ANALYSIS
Describe the overall implementation of the strategies/activities and the overall effectiveness of the
strategies/activities to achieve the articulated goal.
Overall these planned activities were implemented and were effective.
Briefly describe any major differences between the intended implementation and/or the budgeted
expenditures to implement the strategies/activities to meet the articulated goal.
Overall there were no major differences between the intended and actual implementation.
Describe any changes that will be made to this goal, the annual outcomes, metrics, or
strategies/activities to achieve this goal as a result of this analysis. Identify where those changes can
be found in the SPSA.
This goal will remain the same.

School Plan for Student Achievement (SPSA)
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Goals, Strategies, & Proposed Expenditures
Complete a copy of the following table for each of the school’s goals. Duplicate the table as needed.

LEA/LCAP Goal
BUSD LCAP Focus Goal 2: End the racial predictability of academic achievement by ensuring that all systems are
culturally and linguistically responsive to the needs of our students.

Goal 2
Goal 2: End the racial predictability of academic achievement by ensuring that all systems are
culturally and linguistically responsive to the needs of our students.

Identified Need
While gains have been made in in the areas of Reading, Writing and Math who were below grade
level, there are still achievement gaps.

Annual Measurable Outcomes
Metric/Indicator

Baseline/Actual Outcome

Expected Outcome

startcollapse
Complete a copy of the Strategy/Activity table for each of the school’s strategies/activities. Duplicate
the table, including Proposed Expenditures, as needed.
startcollapse

Strategy/Activity 1
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)
All students.
Strategy/Activity
Provide professional development to (a) improve culturally and linguistically responsive teaching
and (b) continue to use a positive behavioral support system, in order to increase student
engagement and achievement and reduce inequities in discipline both in the classroom and on the
playground.
Rosa Parks will continue to implement the District-adopted program Welcoming Schools anti-bias
curriculum and Toolbox, and Restorative Justice and Mosaic, to increase student achievement and
engagement, reduce inequities in discipline, safeguard students from bias, and promote positive
behavior support. In addition, specific attention will be given to school and classroom culture and
climate with a keen focus on connection, belonging and addressing social and emotional needs of
students especially given the enormous change that has take place and will continue to take place
over the 2019-20 and into the 2020-21 School year due to the Shelter in Place and COVID-19
pandemic.
 Teachers, classified staff and all supporting staff will hold community circles with a focus
on supporting students through the social and emotional adaptations and processing that
may be necessary to be ready for learning.
 4th and 5th Grade teachers will implement the Mosaic principals and practices with
students as a means of supporting students to develop leadership capacity, conflict
resolution strategies and social and emotional learning to manage change in school life
School Plan for Student Achievement (SPSA)
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and home life. Focus will be specific to students demonstrating a need for support as
indicated by attendance data.
 Teachers, support staff, and our PE Coach will ensure that students showing lower
connection to school have opportunities for leadership via the Junior Coach program, and
Leadership Ambassadors via the Mosaic curriculum. Teachers will work with our Play2Be
Coach and our PE coach to identify students who will benefit from taking on leadership
roles in order to engage and feel more connected to school.
 To onboard new teacher or teachers demonstrating need, to Culturally and linguistically
responsive teaching strategies, the principal will work with teachers to identify coaching
needs and access support by use of TIP money from district funds for PD and/or ensure
that teachers are matched with TSA with specific expertise in culturally and linguistically
responsive teaching and learning.













Teachers and support staff will have access to Restorative Justice training through the
district TSA and outside PD and will implement Restorative Justice in classrooms, shifting
from punitive to restorative and repair-based practices for supporting behavior and social
and emotional learning.
Teachers, classified staff, parents, and the principal will create and display school-wide
agreements for common areas. Agreements will be posted in all common areas, school
communications, and communicated to parents/guardians
Teachers, classified staff, parents, and the principal will and develop strategies for
teaching and reinforcing school-wide behavior expectations throughout the year
All staff will teach students school-wide rules and behavior expectations through specific
lessons, school-rules assemblies, and by modeling expected behavior
All staff will reinforce and reteach expected behavior in students through the use of positive
recognition, active supervision techniques, and conflict resolution/de-escalation strategies
Parents/Guardians will receive information on school agreements at the beginning of the
year. Agreements will be referred to throughout the year.
Teachers will develop grade level agreements for when to refer a student to the office and
when to address student behavior in the classroom
Continue to use progressive discipline and logical consequences to help students correct
when there is an agreements aren't met by a student, PBS and on-site Mosaic lessons to
be taught at each grade level.
Noon duty supervisors and Kids' Village group leaders with other identified support staff
will meet regularly to strengthen their supervision techniques, learn additional strategies,
and problem-solve student conflict situations as they arise

School will continue the IPBS (individual positive behavior team) to work with students with difficult
behavioral challenges.
Rosa Parks will implement a system of recognizing students for following school-wide behavior
expectations as part of a positive behavior support system. This will include:
 Using student certificates of acknowledgement, and positive reinforcement coupons (Way
To Be cards)
 Holding regular assemblies to recognize students
 Displaying/recognizing students in school newsletters and/or on school and class bulletin
boards
 Training teachers and staff on Active Supervision methods
 Involving students in selecting a school-wide reward when a designated number of positive
reinforcement coupons have been earned
School Plan for Student Achievement (SPSA)

Page 40 of 64

Rosa Parks Environmental Science Magnet School

Pay part of PE Coach FTE to train yard supervision staff/Kids Village Staff and Play2Be Coach in
structured play activities, best playground practice in communication and redirection with students,
student led conflict resolution and school-wide agreements.
PE/Playground Culture Coach FTE .12 $14,500
Yard Supervision Classified Training (release time for on-site training) $500
Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.
Amount(s)

Source(s)

14,500

PTA

500

PTA

Strategy/Activity 2
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)
All Students
Strategy/Activity
Develop an Equity Centered Professional Learning Community to guide staff in setting equity goals
to address issues of race, class, privilege, and how these impact students and families. Support all
teachers in developing programs to personalize the learning environment for all students.
Partner with district equity coach and school equity coach to deliver high quality professional
development.
 Rosa Parks teachers and staff will provide specific differentiation, intervention, or
remediation for students who excel, need additional time to learn, are designated as
Special Education students with Individual Education Plans (IEP), or are underperforming
students.
 Collaboration and Staff meeting time will be spent discussing focus students on English
Language Learner students, students who have a significant history of low achievement).
 Teachers will create individualized learning plans for several focus students
 Health, wellness, and fitness instruction will be integrated into the curriculum and will
include cooking and gardening classes, character development, social competency, and
conflict resolution strategies.
 Students will have access to the Science lab in order to have hands on learning
experiences that will allow them to develop higher order thinking skills and scientific
reasoning. This will be showcased in a culminating event in the Spring, i.e. Science Fair.
Professional Development in Restorative Justice and/or release time for staff to get training in
Restorative Justice via classroom observation or coaching - $2500 PTA
Proposed Expenditures for this Strategy/Activity
School Plan for Student Achievement (SPSA)
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List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.
Amount(s)

Source(s)

2500

PTA

Strategy/Activity 3
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)
Strategy/Activity
Required Reserve for Personnel Variance
PTA - $700
Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.
Amount(s)

Source(s)

700

PTA

Annual Review
SPSA Year Reviewed: 2018-19
Respond to the following prompts relative to this goal. If the school is in the first year of
implementing the goal, an analysis is not required and this section may be deleted.

ANALYSIS
Describe the overall implementation of the strategies/activities and the overall effectiveness of the
strategies/activities to achieve the articulated goal.
Overall the program was delivered as planned.
Briefly describe any major differences between the intended implementation and/or the budgeted
expenditures to implement the strategies/activities to meet the articulated goal.
Overall no major difference between implementation and planned activities.
Describe any changes that will be made to this goal, the annual outcomes, metrics, or
strategies/activities to achieve this goal as a result of this analysis. Identify where those changes can
be found in the SPSA.
No major changes at this time.

School Plan for Student Achievement (SPSA)

Page 42 of 64

Rosa Parks Environmental Science Magnet School

Goals, Strategies, & Proposed Expenditures
Complete a copy of the following table for each of the school’s goals. Duplicate the table as needed.

LEA/LCAP Goal
BUSD LCAP Focus Goal 3: Ensure all school sites have safe, welcoming and inclusive climates for all students and their
families, so that all students are in their classes ready to learn.

Goal 3
Goal 3: Ensure all school sites have safe, welcoming and inclusive climates for all students and their
families, so that all students are in their classes ready to learn.

Identified Need
Our school data shows that welcome we need to improve the feeling of welcome and
connectedness at Rosa Parks to include all families.

Annual Measurable Outcomes
Metric/Indicator

Baseline/Actual Outcome

Expected Outcome

startcollapse
Complete a copy of the Strategy/Activity table for each of the school’s strategies/activities. Duplicate
the table, including Proposed Expenditures, as needed.
startcollapse

Strategy/Activity 1
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)
All students
Strategy/Activity
Modified Family Nights based on social distancing protocols with emphasis on bringing together
families our Black, Latinex and families of English Learners.
Modified for social distancing Family Math nights to further teach math standards to Rosa Parks
students and expose all participating students and their families to fun, experiential, applied math
and science concepts;
Engage caregivers in a variety of forums to facilitate discussions/adult learning based on topics of
interest (through FRC)
On-site Mosaic work includes a twice yearly workshop for parents around Mosaic principles of
inclusion and peacemaking (Mosaic contract)
Invite a variety of community members/leaders to present in engaging ways at our morning
assemblies that represent our diverse racial, ethnic and linguistic population
Ensure that our morning assemblies are culturally, linguistically relevant and interesting and
engaging to our students giving students opportunities to lead and show talents during this time.
COS Team meets once per week to identify both social and emotional needs and academic needs
of students. COS team includes our family outreach specialist via OFFEE, who ensures that there
are connections made between the school and families where needed, general fund.
FRC Contracted Support $2500 PTA

School Plan for Student Achievement (SPSA)
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Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.
Amount(s)

Source(s)

2500

PTA

Strategy/Activity 2
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)
All identified as needing services as needing added services in mental health and outside
resources.
Strategy/Activity
Provide direct support in counseling through our FRC program and connect families with needed
resources.
Counseling services: $5000 BMH, $13000 LCFF, $18,000 BSEP

Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.
Amount(s)

Source(s)

13000

District Allocation

5000

Other

18000

BSEP

Strategy/Activity 3
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)
All Students
Strategy/Activity
Improve the written and oral communication between Rosa Parks staff and parents:
Publish a regular newsletter to the parents that provides clear and necessary information from the
Principal, SCC, PTA, Family Resource Center, and other teachers and staff;
Consolidate all necessary phone messages into one Monday phone blast message from the
Principal;
Work with the PTA to improve and continue developing the Rosa Parks PTA website;
Professionally translate the most important messages that need to be communicated to Rosa
Parks parents.
School Plan for Student Achievement (SPSA)
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Ensure that a variety of communication strategies are used to inform parents of events, committee
opportunities, meetings (phone blast, flyers, phone outreach, morning announcements, e-tree).
Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.
Amount(s)

Source(s)

Strategy/Activity 4
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)
All students
Strategy/Activity
Help students connect with school in a variety of ways:
Play to Be Program Support- Supply 1 45 minute per week Play to Be Class for each KG, 4th and
5th grade class
$22,000 PTA/SSC Grant
Mosaic Sleep away 4th grade camp
$21,000 PTA, contract Mosaic
Mosaic on-site programming with a focus on social and emotional learning for upper grades
$13,000 from carry over priority from PTA
TK forest school $500, PTA
Junior Coach and Leadership Ambassador Opportunities through PE/Playground Culture and
Climate Coach work and Mosaic $14500 PTA for (.12 FTE)

Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.
Amount(s)

Source(s)

22000

PTA

21000

PTA

13000

PTA

500

PTA

Annual Review
SPSA Year Reviewed: 2018-19
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Respond to the following prompts relative to this goal. If the school is in the first year of
implementing the goal, an analysis is not required and this section may be deleted.

ANALYSIS
Describe the overall implementation of the strategies/activities and the overall effectiveness of the
strategies/activities to achieve the articulated goal.
Overall the strategies have been effective in increasing parent involvement.
Briefly describe any major differences between the intended implementation and/or the budgeted
expenditures to implement the strategies/activities to meet the articulated goal.
There is the added funding from BSEP and PTA for FTE for PE/Playground Culture Coach.
Describe any changes that will be made to this goal, the annual outcomes, metrics, or
strategies/activities to achieve this goal as a result of this analysis. Identify where those changes can
be found in the SPSA.
We will adjust Play to Be program to work on need by way of ensuring that the Play2Be Coach
receives training and support to implement structured and engaging play structures during
recesses. Due to social distancing and protocols around gatherings, we will need to make changes
to the ways that we engage parents in place of larger events such as Family Nights. It is yet to be
determined how we will modify these activities pending health codes.
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Goals, Strategies, & Proposed Expenditures
Complete a copy of the following table for each of the school’s goals. Duplicate the table as needed.

LEA/LCAP Goal
BUSD LCAP Focus Goal 3: Ensure all school sites have safe, welcoming and inclusive climates for all students and their
families, so that all students are in their classes ready to learn.

Goal 4
Increase attendance of students identified as falling into the category of being chronically absent by
20%.

Identified Need
According to attendance data, 28% Black and/or African American students attending Rosa Parks
were identified as being chronically absent during the year of 2018-19.

Annual Measurable Outcomes
Metric/Indicator

Baseline/Actual Outcome

Expected Outcome

SBA and Attendance Reporting

28% in absenteeism

Decrease by 20%

Complete a copy of the Strategy/Activity table for each of the school’s strategies/activities. Duplicate
the table, including Proposed Expenditures, as needed.
startcollapse

Strategy/Activity 1
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)
Black and/or African American Students
Strategy/Activity
This is a new goal-it was not written into last year's SPSA
Provide professional development in culturally and linguistically responsive teaching strategies,
equity training.
Provide students with multiple ways to feel connected and belonging to school community.
Principal and staff work collaboratively with ADAC, meeting regularly to identify needs and
experiences of Black and/or African American families and identify actions.
Intentionally develop strong relationships between families and teacher, more routine
communication via texting or calling, teachers making themselves accessible.
Teachers are informed of students who are chronically absent or how have a history of being
chronically absent in past years so they can follow up with student in a supportive way.
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OFFEE rep reaches out to families about ways to have student come to school even when there
are air quality concerns. Also, connected the family with health agencies.
COS (Coordination of Services) team meeting to discuss possible supports with one another in a
collaborative setting with a focus on using inquiry and equity as a lens and looking for root causes
case by case, student by student.
Connect families to needed daily transportation pick up to and from school. Wrap around services
from county, in-school intensive counseling if this is the identified need.
Connect students to SAGE Mentors from UC Berkeley
Structural Actions
Teacher training on district attendance protocols.
Embedding chronic absenteeism data Leadership meeting, COS meetings in order to cultivate
team ownership and problem solving amongst staff.
Principal Cover Letter that goes with SARB letter to communicate a supportive stance.

Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.
Amount(s)
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Goals, Strategies, & Proposed Expenditures
Complete a copy of the following table for each of the school’s goals. Duplicate the table as needed.

LEA/LCAP Goal

Goal 5

Identified Need

Annual Measurable Outcomes
Metric/Indicator

Baseline/Actual Outcome

Expected Outcome

startcollapse
Complete a copy of the Strategy/Activity table for each of the school’s strategies/activities. Duplicate
the table, including Proposed Expenditures, as needed.
startcollapse

Strategy/Activity 1
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)
Strategy/Activity
Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.
Amount(s)
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Budget Summary
Complete the table below. Schools may include additional information. Adjust the table as needed. The Budget Summary
is required for schools funded through the ConApp, and/or that receive funds from the LEA for Comprehensive Support and
Improvement (CSI).

Budget Summary
Description

Amount

Total Funds Provided to the School Through the Consolidated Application

$

Total Federal Funds Provided to the School from the LEA for CSI

$

Total Funds Budgeted for Strategies to Meet the Goals in the SPSA

$301,499.00

Other Federal, State, and Local Funds
List the additional Federal programs that the school is including in the schoolwide program. Adjust the table as needed. If
the school is not operating a Title I schoolwide program this section is not applicable and may be deleted.

startcollapse
Federal Programs

Allocation ($)

Subtotal of additional federal funds included for this school: $
List the State and local programs that the school is including in the schoolwide program. Duplicate the
table as needed.
startcollapse
State or Local Programs

Allocation ($)

BSEP

$137,555.00

BSEP Carryover

$4,500.00

District Allocation

$16,694.00

Other

$13,000.00

PTA

$129,750.00

Subtotal of state or local funds included for this school: $301,499.00
Total of federal, state, and/or local funds for this school: $301,499.00
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School Site Council Membership
California Education Code describes the required composition of the School Site Council (SSC). The SSC shall be
composed of the principal and representatives of: teachers selected by teachers at the school; other school personnel
selected by other school personnel at the school; parents of pupils attending the school selected by such parents; and, in
secondary schools, pupils selected by pupils attending the school. The current make-up of the SSC is as follows:
Vanessa Flynn School Principal
3 Classroom Teachers
2 Other School Staff
7 Parent or Community Members

startcollapse
Name of Members

Role

Vanessa Flynn

XPrincipal

Michelle Reece

XClassroom Teacher

Matilde Merello

XOther School Staff

Tito Aquino

XOther School Staff

Jessie Baird

XOther School Staff

Weldon Bradstreet

XParent or Community Member

Reichi Lee

XParent or Community Member

Kacy Robinson

XParent or Community Member

Michelle Wolfson

XParent or Community Member

Chitan Bisarya

XParent or Community Member

Mitch Wilks

XParent or Community Member

Cathy Bellanti

XParent or Community Member

At elementary schools, the school site council must be constituted to ensure parity between (a) the principal, classroom
teachers, and other school personnel, and (b) parents of students attending the school or other community members.
Classroom teachers must comprise a majority of persons represented under section (a). At secondary schools there must
be, in addition, equal numbers of parents or other community members selected by parents, and students. Members must
be selected by their peer group.
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6/4/20

Instructions
The School Plan for Student Achievement (SPSA) is a strategic plan that maximizes the resources
available to the school while minimizing duplication of effort with the ultimate goal of increasing
student achievement. SPSA development should be aligned with and inform the Local Control and
Accountability Plan process.
The SPSA consolidates all school-level planning efforts into one plan for programs funded through
the consolidated application (ConApp), and for federal school improvement programs, including
schoolwide programs, Comprehensive Support and Improvement (CSI), Targeted Support and
Improvement (TSI), and Additional Targeted Support and Improvement (ATSI), pursuant to California
Education Code (EC) Section 64001 and the Elementary and Secondary Education Act as amended
by the Every Student Succeeds Act (ESSA). This template is designed to meet schoolwide program
planning requirements. It also notes how to meet CSI, TSI, or ATSI requirements, as applicable.
California’s ESSA State Plan supports the state’s approach to improving student group performance
through the utilization of federal resources. Schools use the SPSA to document their approach to
maximizing the impact of federal investments in support of underserved students. The implementation
of ESSA in California presents an opportunity for schools to innovate with their federally-funded
programs and align them with the priority goals of the school and the LEA that are being realized
under the state’s Local Control Funding Formula (LCFF).
The LCFF provides schools and LEAs flexibility to design programs and provide services that meet
the needs of students in order to achieve readiness for college, career, and lifelong learning. The
SPSA planning process supports continuous cycles of action, reflection, and improvement.
Consistent with EC 65001, the Schoolsite Council (SSC) is required to develop and annually review
the SPSA, establish an annual budget, and make modifications to the plan that reflect changing
needs and priorities, as applicable.
For questions related to specific sections of the template, please see instructions below:

Instructions: Linked Table of Contents
The SPSA template meets the requirements of schoolwide planning (SWP). Each section also
contains a notation of how to meet CSI, TSI, or ATSI requirements.
Stakeholder Involvement
Goals, Strategies, & Proposed Expenditures
Planned Strategies/Activities
Annual Review and Update
Budget Summary
Appendix A: Plan Requirements for Title I Schoolwide Programs
Appendix B: Plan Requirements for Schools to Meet Federal School Improvement Planning
Requirements
Appendix C: Select State and Federal Programs
For additional questions or technical assistance related to LEA and school planning, please contact
the Local Agency Systems Support Office, at LCFF@cde.ca.gov.
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For programmatic or policy questions regarding Title I schoolwide planning, please contact the local
educational agency, or the CDE’s Title I Policy and Program Guidance Office at TITLEI@cde.ca.gov.
For questions or technical assistance related to meeting federal school improvement planning
requirements (for CSI, TSI, and ATSI), please contact the CDE’s School Improvement and Support
Office at SISO@cde.ca.gov.

Purpose and Description
Schools identified for Comprehensive Support and Improvement (CSI), Targeted Support and
Improvement (TSI), or Additional Targeted Support and Improvement (ATSI) must respond to the
following prompts. A school that has not been identified for CSI, TSI, or ATSI may delete the Purpose
and Description prompts.

Purpose
Briefly describe the purpose of this plan by selecting from Schoolwide Program, Comprehensive
Support and Improvement, Targeted Support and Improvement, or Additional Targeted Support and
Improvement)

Description
Briefly describe the school’s plan for effectively meeting ESSA requirements in alignment with the
Local Control and Accountability Plan and other federal, state, and local programs.

Stakeholder Involvement
Meaningful involvement of parents, students, and other stakeholders is critical to the development of
the SPSA and the budget process. Schools must share the SPSA with school site-level advisory
groups, as applicable (e.g., English Learner Advisory committee, student advisory groups, tribes and
tribal organizations present in the community, as appropriate, etc.) and seek input from these
advisory groups in the development of the SPSA.
The Stakeholder Engagement process is an ongoing, annual process. Describe the process used to
involve advisory committees, parents, students, school faculty and staff, and the community in the
development of the SPSA and the annual review and update.
[This section meets the requirements for TSI and ATSI.]
[When completing this section for CSI, the LEA shall partner with the school in the development and
implementation of this plan.]

Resource Inequities
Schools eligible for CSI or ATSI must identify resource inequities, which may include a review of LEAand school-level budgeting as a part of the required needs assessment. Identified resource inequities
must be addressed through implementation of the CSI or ATSI plan. Briefly identify and describe any
resource inequities identified as a result of the required needs assessment and summarize how the
identified resource inequities are addressed in the SPSA.
[This section meets the requirements for CSI and ATSI. If the school is not identified for CSI or ATSI
this section is not applicable and may be deleted.]
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Goals, Strategies, Expenditures, & Annual Review
In this section a school provides a description of the annual goals to be achieved by the school. This
section also includes descriptions of the specific planned strategies/activities a school will take to
meet the identified goals, and a description of the expenditures required to implement the specific
strategies and activities.

Goal
State the goal. A goal is a broad statement that describes the desired result to which all
strategies/activities are directed. A goal answers the question: What is the school seeking to achieve?
It can be helpful to use a framework for writing goals such the S.M.A.R.T. approach. A S.M.A.R.T.
goal is one that is Specific, Measurable, Achievable, Realistic, and Time-bound. A level of specificity
is needed in order to measure performance relative to the goal as well as to assess whether it is
reasonably achievable. Including time constraints, such as milestone dates, ensures a realistic
approach that supports student success.
A school may number the goals using the “Goal #” for ease of reference.
[When completing this section for CSI, TSI, and ATSI, improvement goals shall align to the goals,
actions, and services in the LEA LCAP.]

Identified Need
Describe the basis for establishing the goal. The goal should be based upon an analysis of verifiable
state data, including local and state indicator data from the California School Dashboard (Dashboard)
and data from the School Accountability Report Card, including local data voluntarily collected by
districts to measure pupil achievement.
[Completing this section fully addresses all relevant federal planning requirements]

Annual Measurable Outcomes
Identify the metric(s) and/or state indicator(s) that the school will use as a means of evaluating
progress toward accomplishing the goal. A school may identify metrics for specific student groups.
Include in the baseline column the most recent data associated with the metric or indicator available
at the time of adoption of the SPSA. The most recent data associated with a metric or indicator
includes data reported in the annual update of the SPSA. In the subsequent Expected Outcome
column, identify the progress the school intends to make in the coming year.
[When completing this section for CSI the school must include school-level metrics related to the
metrics that led to the school’s identification.]
[When completing this section for TSI/ATSI the school must include metrics related to the specific
student group(s) that led to the school’s identification.]

Strategies/Activities
Describe the strategies and activities being provided to meet the described goal. A school may
number the strategy/activity using the “Strategy/Activity #” for ease of reference.
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Planned strategies/activities address the findings of the needs assessment consistent with state
priorities and resource inequities, which may have been identified through a review of the local
educational agency’s budgeting, its local control and accountability plan, and school-level budgeting,
if applicable.
[When completing this section for CSI, TSI, and ATSI, this plan shall include evidence-based
interventions and align to the goals, actions, and services in the LEA LCAP.]
[When completing this section for CSI and ATSI, this plan shall address through implementation,
identified resource inequities, which may have been identified through a review of LEA- and schoollevel budgeting.]

Students to be Served by this Strategy/Activity
Indicate in this box which students will benefit from the strategies/activities by indicating “All Students”
or listing one or more specific student group(s) to be served.
[This section meets the requirements for CSI.]
[When completing this section for TSI and ATSI, at a minimum, the student groups to be served shall
include the student groups that are consistently underperforming, for which the school received the
TSI or ATSI designation. For TSI, a school may focus on all students or the student group(s) that led
to identification based on the evidence-based interventions selected.]

Proposed Expenditures for this Strategy/Activity
For each strategy/activity, list the amount(s) and funding source(s) for the proposed expenditures for
the school year to implement these strategies/activities. Specify the funding source(s) using one or
more of the following: LCFF, Federal (if Federal, identify the Title and Part, as applicable), Other
State, and/or Local.
Proposed expenditures that are included more than once in a SPSA should be indicated as a
duplicated expenditure and include a reference to the goal and strategy/activity where the
expenditure first appears in the SPSA. Pursuant to Education Code, Section 64001(g)(3)(C),
proposed expenditures, based on the projected resource allocation from the governing board or
governing body of the LEA, to address the findings of the needs assessment consistent with the state
priorities including identifying resource inequities which may include a review of the LEA’s budgeting,
its LCAP, and school-level budgeting, if applicable.
[This section meets the requirements for CSI, TSI, and ATSI.]
[NOTE: Federal funds for CSI shall not be used in schools identified for TSI or ATSI. In addition,
funds for CSI shall not be used to hire additional permanent staff.]

Annual Review
In the following Analysis prompts, identify any material differences between what was planned and
what actually occurred as well as significant changes in strategies/activities and/ or expenditures from
the prior year. This annual review and analysis should be the basis for decision-making and updates
to the plan.
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Analysis
Using actual outcome data, including state indicator data from the Dashboard, analyze whether the
planned strategies/activities were effective in achieving the goal. Respond to the prompts as
instructed. Respond to the following prompts relative to this goal. If the school is in the first year of
implementing the goal the Annual Review section is not required and this section may be deleted.
● Describe the overall implementation of the strategies/activities and the overall effectiveness of
the strategies/activities to achieve the articulated goal.
● Briefly describe any major differences between either/or the intended implementation or the
budgeted expenditures to implement the strategies/activities to meet the articulated goal.
● Describe any changes that will be made to the goal, expected annual measurable outcomes,
metrics/indicators, or strategies/activities to achieve this goal as a result of this analysis and
analysis of the data provided in the Dashboard, as applicable. Identify where those changes
can be found in the SPSA.
[When completing this section for CSI, TSI, or ATSI, any changes made to the goals, annual
measurable outcomes, metrics/indicators, or strategies/activities, shall meet the CSI, TSI, or ATSI
planning requirements. CSI, TSI, and ATSI planning requirements are listed under each section of the
Instructions. For example, as a result of the Annual Review and Update, if changes are made to a
goal(s), see the Goal section for CSI, TSI, and ATSI planning requirements.]

Budget Summary
In this section a school provides a brief summary of the funding allocated to the school through the
ConApp and/or other funding sources as well as the total amount of funds for proposed expenditures
described in the SPSA. The Budget Summary is required for schools funded through the ConApp and
that receive federal funds for CSI. If the school is not operating a Title I schoolwide program this
section is not applicable and may be deleted.
From its total allocation for CSI, the LEA may distribute funds across its schools that meet the criteria
for CSI to support implementation of this plan. In addition, the LEA may retain a portion of its total
allocation to support LEA-level expenditures that are directly related to serving schools eligible for
CSI.

Budget Summary
A school receiving funds allocated through the ConApp should complete the Budget Summary as
follows:
● Total Funds Provided to the School Through the Consolidated Application: This amount is the
total amount of funding provided to the school through the ConApp for the school year. The
school year means the fiscal year for which a SPSA is adopted or updated.
● Total Funds Budgeted for Strategies to Meet the Goals in the SPSA: This amount is the total of
the proposed expenditures from all sources of funds associated with the strategies/activities
reflected in the SPSA. To the extent strategies/activities and/or proposed expenditures are
listed in the SPSA under more than one goal, the expenditures should be counted only once.
A school receiving federal funds for CSI should complete the Budget Summary as follows:
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● Total Federal Funds Provided to the School from the LEA for CSI: This amount is the total
amount of funding provided to the school from the LEA.
[NOTE: Federal funds for CSI shall not be used in schools eligible for TSI or ATSI. In addition, funds
for CSI shall not be used to hire additional permanent staff.]
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Appendix A: Plan Requirements
Schoolwide Program Requirements
This School Plan for Student Achievement (SPSA) template meets the requirements of a schoolwide
program plan. The requirements below are for planning reference.
A school that operates a schoolwide program and receives funds allocated through the ConApp is
required to develop a SPSA. The SPSA, including proposed expenditures of funds allocated to the
school through the ConApp, must be reviewed annually and updated by the SSC. The content of a
SPSA must be aligned with school goals for improving student achievement.

Requirements for Development of the Plan
I. The development of the SPSA shall include both of the following actions:
A. Administration of a comprehensive needs assessment that forms the basis of the school’s
goals contained in the SPSA.
1. The comprehensive needs assessment of the entire school shall:
a. Include an analysis of verifiable state data, consistent with all state priorities as
noted in Sections 52060 and 52066, and informed by all indicators described in
Section 1111(c)(4)(B) of the federal Every Student Succeeds Act, including pupil
performance against state-determined long-term goals. The school may include data
voluntarily developed by districts to measure pupil outcomes (described in the
Identified Need); and
b. Be based on academic achievement information about all students in the school,
including all groups under §200.13(b)(7) and migratory children as defined in section
1309(2) of the ESEA, relative to the State's academic standards under §200.1 to—
i.

Help the school understand the subjects and skills for which teaching and
learning need to be improved; and

ii. Identify the specific academic needs of students and groups of students who are
not yet achieving the State's academic standards; and
iii. Assess the needs of the school relative to each of the components of the
schoolwide program under §200.28.
iv. Develop the comprehensive needs assessment with the participation of
individuals who will carry out the schoolwide program plan.
v. Document how it conducted the needs assessment, the results it obtained, and
the conclusions it drew from those results.
B. Identification of the process for evaluating and monitoring the implementation of the SPSA
and progress towards accomplishing the goals set forth in the SPSA (described in the
Expected Annual Measurable Outcomes and Annual Review and Update).

Requirements for the Plan
II. The SPSA shall include the following:
A. Goals set to improve pupil outcomes, including addressing the needs of student groups as
identified through the needs assessment.
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B. Evidence-based strategies, actions, or services (described in Strategies and Activities)
1. A description of the strategies that the school will be implementing to address school
needs, including a description of how such strategies will-a. provide opportunities for all children including each of the subgroups of students to
meet the challenging state academic standards
b. use methods and instructional strategies that:
i.

strengthen the academic program in the school,

ii. increase the amount and quality of learning time, and
iii. provide an enriched and accelerated curriculum, which may include programs,
activities, and courses necessary to provide a well-rounded education.
c. Address the needs of all children in the school, but particularly the needs of those at
risk of not meeting the challenging State academic standards, so that all students
demonstrate at least proficiency on the State’s academic standards through
activities which may include:
i.

strategies to improve students’ skills outside the academic subject areas;

ii. preparation for and awareness of opportunities for postsecondary education and
the workforce;
iii. implementation of a schoolwide tiered model to prevent and address problem
behavior;
iv. professional development and other activities for teachers, paraprofessionals,
and other school personnel to improve instruction and use of data; and
v. strategies for assisting preschool children in the transition from early childhood
education programs to local elementary school programs.
C. Proposed expenditures, based on the projected resource allocation from the governing
board or body of the local educational agency (may include funds allocated via the
ConApp, federal funds for CSI, any other state or local funds allocated to the school), to
address the findings of the needs assessment consistent with the state priorities, including
identifying resource inequities, which may include a review of the LEAs budgeting, it’s
LCAP, and school-level budgeting, if applicable (described in Proposed Expenditures and
Budget Summary). Employees of the schoolwide program may be deemed funded by a
single cost objective.
D. A description of how the school will determine if school needs have been met (described in
the Expected Annual Measurable Outcomes and the Annual Review and Update).
1. Annually evaluate the implementation of, and results achieved by, the schoolwide
program, using data from the State's annual assessments and other indicators of
academic achievement;
2. Determine whether the schoolwide program has been effective in increasing the
achievement of students in meeting the State's academic standards, particularly for
those students who had been furthest from achieving the standards; and
3. Revise the plan, as necessary, based on the results of the evaluation, to ensure
continuous improvement of students in the schoolwide program.
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E. A description of how the school will ensure parental involvement in the planning, review,
and improvement of the schoolwide program plan (described in Stakeholder Involvement
and/or Strategies/Activities).
F. A description of the activities the school will include to ensure that students who experience
difficulty attaining proficient or advanced levels of academic achievement standards will be
provided with effective, timely additional support, including measures to
1. Ensure that those students' difficulties are identified on a timely basis; and
2. Provide sufficient information on which to base effective assistance to those students.
G. For an elementary school, a description of how the school will assist preschool students in
the successful transition from early childhood programs to the school.
H. A description of how the school will use resources to carry out these components
(described in the Proposed Expenditures for Strategies/Activities).
I. A description of any other activities and objectives as established by the SSC (described in
the Strategies/Activities).
Authority Cited: S Title 34 of the Code of Federal Regulations (34 CFR), sections 200.25-26, and
200.29, and sections-1114(b)(7)(A)(i)-(iii) and 1118(b) of the ESEA. EC sections 6400 et. seq.
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Appendix B:
Plan Requirements for School to Meet Federal School Improvement Planning
Requirements
For questions or technical assistance related to meeting Federal School Improvement Planning
Requirements, please contact the CDE’s School Improvement and Support Office at
SISO@cde.ca.gov.

Comprehensive Support and Improvement
The LEA shall partner with stakeholders (including principals and other school leaders, teachers, and
parents) to locally develop and implement the CSI plan for the school to improve student outcomes,
and specifically address the metrics that led to eligibility for CSI (Stakeholder Involvement).
The CSI plan shall:
1. Be informed by all state indicators, including student performance against state-determined
long-term goals (Goal, Identified Need, Expected Annual Measurable Outcomes, Annual
Review and Update, as applicable);
2. Include evidence-based interventions (Strategies/Activities, Annual Review and Update, as
applicable) (For resources related to evidence-based interventions, see the U.S. Department
of Education’s “Using Evidence to Strengthen Education Investments” at
https://www2.ed.gov/policy/elsec/leg/essa/guidanceuseseinvestment.pdf);
3. Be based on a school-level needs assessment (Goal, Identified Need, Expected Annual
Measurable Outcomes, Annual Review and Update, as applicable); and
4. Identify resource inequities, which may include a review of LEA- and school-level budgeting, to
be addressed through implementation of the CSI plan (Goal, Identified Need, Expected Annual
Measurable Outcomes, Planned Strategies/Activities; and Annual Review and Update, as
applicable).
Authority Cited: Sections 1003(e)(1)(A), 1003(i), 1111(c)(4)(B), and 1111(d)(1) of the ESSA.

Targeted Support and Improvement
In partnership with stakeholders (including principals and other school leaders, teachers, and parents)
the school shall develop and implement a school-level TSI plan to improve student outcomes for each
subgroup of students that was the subject of identification (Stakeholder Involvement).
The TSI plan shall:
1. Be informed by all state indicators, including student performance against state-determined
long-term goals (Goal, Identified Need, Expected Annual Measurable Outcomes, Annual
Review and Update, as applicable); and
2. Include evidence-based interventions (Planned Strategies/Activities, Annual Review and
Update, as applicable). (For resources related to evidence-based interventions, see the U.S.
Department of Education’s “Using Evidence to Strengthen Education Investments”
https://www2.ed.gov/policy/elsec/leg/essa/guidanceuseseinvestment.pdf.)
Authority Cited: Sections 1003(e)(1)(B), 1003(i), 1111(c)(4)(B) and 1111(d)(2) of the ESSA.
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Additional Targeted Support and Improvement
A school identified for ATSI shall:
1. Identify resource inequities, which may include a review of LEA- and school-level budgeting,
which will be addressed through implementation of its TSI plan (Goal, Identified Need,
Expected Annual Measurable Outcomes, Planned Strategies/Activities, and Annual Review
and Update, as applicable).
Authority Cited: Sections 1003(e)(1)(B), 1003(i), 1111(c)(4)(B), and 1111(d)(2)(c) of the ESSA.

Single School Districts and Charter Schools Identified for School Improvement
Single school districts (SSDs) or charter schools that are identified for CSI, TSI, or ATSI, shall
develop a SPSA that addresses the applicable requirements above as a condition of receiving funds
(EC Section 64001[a] as amended by Assembly Bill [AB] 716, effective January 1, 2019).
However, a SSD or a charter school may streamline the process by combining state and federal
requirements into one document which may include the local control and accountability plan (LCAP)
and all federal planning requirements, provided that the combined plan is able to demonstrate that the
legal requirements for each of the plans is met (EC Section 52062[a] as amended by AB 716,
effective January 1, 2019).
Planning requirements for single school districts and charter schools choosing to exercise this option
are available in the LCAP Instructions.
Authority Cited: EC sections 52062(a) and 64001(a), both as amended by AB 716, effective January
1, 2019.
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Appendix C: Select State and Federal Programs
For a list of active programs, please see the following links:
Programs included on the Consolidated Application: https://www.cde.ca.gov/fg/aa/co/
ESSA Title I, Part A: School Improvement: https://www.cde.ca.gov/sp/sw/t1/schoolsupport.asp
Available Funding: https://www.cde.ca.gov/fg/fo/af/
Developed by the California Department of Education, January 2019
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BUDGET SUMMARY 2020-21
Rosa Parks
(124)
5/15/20
Budget Item
Lit Coach
ELD Teacher
RtI Coach
RTI
Reading Support
TSA Student Support and COS Daytime Support
Dance IS
Classified Tutors (Kinder Support)
Extended Day Afterschool Intervention
School Campus Aide Training (release time)
Contract - Counceling Services (Lifelong)
After School Reading Club Tutors (Lifelong)
Contract After-School Math Support (Lifelong)
Contract - After School Absences (Lifelong)
Contract - TK Forest School
Contract (Mosaic, Off-Site)
Contract (Family Nights, S. Rosenberg)
Contract (BUILD Mentors)
(Lifelong)
School Culture and Climate RJ/Toolbox PD
Unallocated Reserve
Total Expenditures
Revenue Allocation
Carryover Priorities
Contract (Mosaic, On-Site)
Teacher Collaboration Time to Analyze Data
Total Carryover Priorities from BSEP

BSEP Site
Goals/ Obj
Funds
Strategy Code Resource 0752
BGT FTE
1/1
1102
32,862 0.25
1102
1102
1102
1/1
1102
43,620 0.40
1/4, 2/1
1/8
1/5
1/4
2/1
3/2
1/1
1/2
1/9
3/4
3/4
3/1
1/8
3/4
2/2
1/1, 2/3

3/4
1/4

1102
2182
2146
1116
5200
5800
5800
5800
5800
5800
5800
5800
5800
5800
5200
4380

LCAP
Resource
0500
BGT FTE

PTA
Resource
9110
(DDF 906)
BGT FTE

0.50
0.50
0.10

19,365 0.16
20,350 0.23

Sum of
Other
FTE
Resources
BGT FTE
0.75
1.00
0.50
1.00
0.50
0.10
0.40

14,500 0.12

0.72

17,900
3,694
500
18,000

3,358
137,555
137,555
0

13,000

5,000

16,500
5,150
10,500
500
21,000
2,500
2,500
22,000
2,500
700
16,694 1.10 116,750

5,000

13,000
4,500
4,500

13,000

1.00
0.23

BSEP & Educational Services Departments

Sylvia Mendez
Elementary

School Plan for Student
Achievement

2020 - 21

School Year:

2020-21

SPSA Title Page

School Plan for Student Achievement
(SPSA) Template
Instructions and requirements for completing the SPSA template may be found in the SPSA Template
Instructions.
School Name
Sylvia Mendez
Elementary School

County-District-School
(CDS) Code
01-61143-6090278

Schoolsite Council
(SSC) Approval Date
May 29, 2020

Local Board Approval
Date
June 2020

Purpose and Description
Briefly describe the purpose of this plan (Select from Schoolwide Program, Comprehensive Support
and Improvement, Targeted Support and Improvement, or Additional Targeted Support and
Improvement)
XSchoolwide Program

Briefly describe the school’s plan for effectively meeting the ESSA requirements in alignment with the
Local Control and Accountability Plan and other federal, state, and local programs.
The school Plan for Student Achievement (SPSA) is a plan of actions to raise the academic
performance of all students. California Education Code and the federal Elementary and Secondary
Education Act (ESEA) require each school to consolidate all school plans for programs into the
School Plan for Student Achievement.
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Comprehensive Needs Assessment Components
Data Analysis
Please refer to the School and Student Performance Data section where an analysis is provided.

Surveys
This section provides a description of surveys (i.e., Student, Parent, Teacher) used during the school-year, and a summary
of results from the survey(s).
The 2020 Sylvia Mendez Family Survey (written in English and Spanish) was made available to families through an
online service (Google Form) to parents/guardians. Over 200 completed surveys were returned; this amount represents
the highest number of surveys completed by our families enrolled at Sylvia Mendez. This year, Sylvia Mendez SSC
members reached out to all site (PCAD, ELAC, PTA) and districts (DELAC, PAC) reps to create the survey. Broad
communication, sharing links online and making chromebooks available for the community to complete the survey at
specific times (cafecitos, afterschool pick up and morning drop off) positively impacted the number of parents
participating in the survey. The presentation of the survey's results was presented during the Feb. 5th, 2020 SSC
meeting. The report is available in the BUSD google drive "Sylvia Mendez SSC" folder, comments in the
aforementioned meeting's minutes.
E

Classroom Observations
This section provides a description of types and frequency of classroom observations conducted during the school-year and
a summary of findings.
The site principal conducts informal visits to classrooms. Formal observations for the purposes of teacher evaluation are
completed as required. Observations are shared with the teachers as a reflective tool. In accordance with the district's
practice, teachers receive verbal feedback after observations and ongoing discussions about teacher practice and
student achievement. The feedback is used to highlight instructional practices that demonstrate a positive impact on
student learning. The literacy coach also conducts informal observations in accordance with the requests of the
teachers. Additional observations are conducted by support staff who are seeking specific data for teachers, such as
student behaviors, classroom management systems, etc.

Analysis of Current Instructional Program
The following statements are derived from the Elementary and Secondary Education Act (ESEA) of 1965 and Essential
Program Components (EPCs). In conjunction with the needs assessments, these categories may be used to discuss and
develop critical findings that characterize current instructional practice for numerically significant subgroups as well as
individual students who are:
•
•
•

Not meeting performance goals
Meeting performance goals
Exceeding performance goals

Discussion of each of these statements should result in succinct and focused findings based on verifiable facts. Avoid vague
or general descriptions. Each successive school plan should examine the status of these findings and note progress made.
Special consideration should be given to any practices, policies, or procedures found to be noncompliant through ongoing
monitoring of categorical programs.

Standards, Assessment, and Accountability
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Use of state and local assessments to modify instruction and improve student achievement (ESEA)
State assessments are used to develop goals for our school plan. Based on the CAASPP information, and reading
levels, low performing students receive tutoring support during the day from our literacy coach, WI coordinator, tutors,
and one teacher who is a trained Reading Recovery Specialist. After school support is provided by classroom teachers,
one-on-one literacy/BUILD tutors, and supplemental education services. Students' reading scores are recorded and
monitored throughout the year with the goal of ensuring that each student reach the expected reading level. Students
who are struggling to achieve the prescribed level receive additional instructional support from the classroom teacher
and/or resource specialists. One Reading Recovery teacher works with kindergarten and first grade students providing
one-on-one assistance to improve decoding, comprehension, and fluency skills. The Reading Recovery teacher also
demonstrates reading strategies and provides coaching to the other kindergarten and first grade teachers. Standards
based district developed writing and mathematics assessments are administered three times per year; results are used
to revise and improve instructional practices. Teachers meet every month for three to four hours using data and student
work to plan and revise lessons and share resources.
Use of data to monitor student progress on curriculum-embedded assessments and modify instruction (EPC)
Every year a comprehensive analysis of standardized tests scores is completed by the site principal with the assistance
of district personnel who disaggregate the data and develop charts and graphs that show trends, cohort analysis, and
provide a comparison of state, district, and school site data (English language arts, mathematics, academic and
science). In addition, all teachers implement district developed benchmark assessments, reading inventories, and
textbook end of chapter tests. The state and local assessments are used to evaluate student progress, effectiveness of
instruction, and determine required intervention strategies, resources, and materials. All assessments are tools of
accountability to improve the school's ability to proactively meet the needs of students who have not mastered grade
level standards. All assessments are aligned with the curriculum and California standards. On Jan. 15th, 2020, SSC
reviewed demographic and student's data, provided by BUSD's BREA department to Principals. SSC reviewed
presentations by P.E., ELD, RTI teachers and Behavioral Health specialist. Presentations and minutes of meetings are
available in BUSD's"Sylvia Mendez SSC" folder in google drive.

Staffing and Professional Development
Status of meeting requirements for highly qualified staff (ESEA)
All teachers meet the NCLB highly qualified requirements.

Sufficiency of credentialed teachers and teacher professional development (e.g., access to instructional materials training
on SBE-adopted instructional materials) (EPC)
All teachers are fully credentialed or at least have completed a preliminary credential. The adoption of the next English
language arts program has not been finalized, therefore, the training required for this program has not been held.
Classroom teachers have completed the AB472 mathematics training required by the State.
Alignment of staff development to content standards, assessed student performance, and professional needs (ESEA)
Through district support, teachers have received on-going professional development to implement the mathematics
program, A Story of Units, and the reading program, Teachers College Reading Writing Project. The curriculum used in
the classrooms and the district developed benchmark assessments are standards based. Teachers have at least 8
hours of collaboration time that is used to score students' writing and analyze mathematics assessment results. Literacy,
resource, ELD, and RTI coaches hired by the district also meet with classroom teachers periodically to help teachers
monitor student progress, brainstorm best practices for implementing the mathematics program, and demonstrate
lessons. Professional development services were used to support teachers as they developed school-wide professional
development workshops and peer observation protocols and tools. Teachers are currently involved, district wide, in
teaching the Common Core State Standards.
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Ongoing instructional assistance and support for teachers (e.g., use of content experts and instructional coaches) (EPC)
See above, literacy coaches, mathematics coaches, an English language development coach, and district provided
professional development support teachers' ability to understand, plan, implement, and assess instruction. Some
teachers have completed the Systematic ELD training or the Spanish English Biliteracy Transerrability (SEBT) training.
The site literacy coach has demonstrated reading instruction lessons for new teachers, facilitated the peer observation
process, arranged for K-4 teachers to observe teachers at other sites implement aspects of the TCRWP (reading/writing
program). The coach also developed and facilitated a workshop about the components and strategies that reflect
differentiated projects based on learning styles.
Teacher collaboration by grade level (kindergarten through grade eight [K–8]) and department (grades nine through twelve)
(EPC)
At least four hours per month are designated for teacher collaboration. During this time, teachers discuss student work,
score assessments, participate in standards based workshops, exchange ideas and practices, and use data to plan
lessons. Assessments are reviewed at least three times per week; teachers use the results to discuss students'
strengths, misconceptions, conduct an error analysis, and plan lessons that may be require modification, review, or reteaching.

Teaching and Learning
Alignment of curriculum, instruction, and materials to content and performance standards (ESEA)
The curriculum used for instruction is aligned with the California State Standards; all adopted materials meet the SBE
criteria: Lucy Calkins, and Teachers College Reading Writing Project, Cengage National Geographics Canciones y
Cuentos for Kindergarten - 2nd grade, FAST TRACK phonics for 2nd - 4th grade, A Story of Units math, Science-FOSS
kits, Social Studies- Scott Foresman Learning. While some students are advanced readers with immense vocabulary
usage other students struggle with reading and need more support with basic decoding and comprehension skills.
Teachers are still learning how to develop a balanced reading program to meet the reading needs of all students. We
are refining our implementation of the Common Core State Standards.
Adherence to recommended instructional minutes for reading/language arts and mathematics (K–8) (EPC)
It is the district's goal to serve the needs of the "whole" child which includes addressing nutritional needs and
enrichment; both require several minutes within the instructional day. Most students read or are read to during breakfast.
Extra-curricular teachers try to bring in SLA/ELA/Math concepts.
Lesson pacing schedule (K–8) and master schedule flexibility for sufficient numbers of intervention courses (EPC)
Teachers are following the district created pacing guide for mathematics. Mathematics teacher leaders from each school
site use teachers' feedback about the timing, scope, and sequence of the guide so that it not only supports coverage of
the content but also gives teachers enough time to insure mastery and understanding. Key concepts and standards
need to be more clearly delineated so that teachers can adequately teach standards that are required for success in
mathematics.
Availability of standards-based instructional materials appropriate to all student groups (ESEA)
All students have the required materials, one textbook per student per content area.

Use of SBE-adopted and standards-aligned instructional materials, including intervention materials, and for high school
students, access to standards-aligned core courses (EPC)
All classroom teachers are using the SBE-adopted mathematics instructional materials. Due to the diversity of the needs
of our student population and the needs of the students in our Two Way Spanish Immersion (TWI) program, teachers
are required to supplement the SBE reading/language arts curriculum with materials to teach in English and
Spanish.Teachers use components of the SBE-adopted reading/language arts materials, such as grammar and
decoding skills books. The reading intervention materials include leveled non-fiction reading books and mathematics
intervention workbooks that target specific skills, such as multiplication, subtraction, fractions, etc.

Opportunity and Equal Educational Access
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Services provided by the regular program that enable underperforming students to meet standards (ESEA)
Classroom teachers use routine end of the chapter tests and benchmark assessments to evaluate and student
performance and develop lessons based on the results. Students who are under performing are taught in small groups
by classroom teachers, the literacy coach, or special education support teachers during the day or after school by
classroom teachers. Lessons still need to be differentiated to serve the academic needs not only under performing
students but also high performing students.
Evidence-based educational practices to raise student achievement
Research-based educational practices include the use of Reading Recovery, reading inventories, phonics and phonemic
awareness instruction, English language development and Guided Language Acquisition Design strategies, Guided and
Shared reading and quarterly standards-based assessments to analyze data an inform instruction.

Parental Engagement
Resources available from family, school, district, and community to assist under-achieving students (ESEA)
School wide committees: English Learner Advisory Committee, School Site Council, Parents of Children African
American Descent and PTA all provide assistance for under-achieving students through fundraising and decision making
to establish priorities that help improve achievement, e.g., classroom tutors, the literacy coach, professional
development, and enrichment that heightens background knowledge and experiences. Sylvia Mendez takes advantage
of local volunteers and resources from the university that are meant to support under-achieving students.
Involvement of parents, community representatives, classroom teachers, other school personnel, and students in secondary
schools, in the planning, implementation, and evaluation of ConApp programs (5 California Code of Regulations 3932)

Funding
Services provided by categorical funds that enable underperforming students to meet standards (ESEA)
Specific services targeted to address the needs of underperforming students provided by categorical funds include:
tutoring services, intervention materials, online subscription to provide multi-interest literature, the literacy coach,
professional development for teachers specifically in reading instruction and English language development, and parent
involvement that includes site sponsored literacy workshops and funding for babysitting and refreshments to increase
families participation on committees and their presense at meetings.
Fiscal support (EPC)
All general and categorial funds are used appropriately used to support the core programs (reading/language arts,
English language development, and mathematics) and goals as outlined in the school site plan.

Stakeholder Involvement
How, when, and with whom did the school consult as part of the planning process for this
SPSA/Annual Review and Update?
Involvement Process for the SPSA and Annual Review and Update
The School Site Council (SSC) was established through an election process in early September and
is comprised of parents/guardians, teachers, the principal and classified staff. The SSC met to
review data and the site plan monthly to ensure alignment and effective implementation with the
Local Control and Accountability Plan and other federal, state, and local programs. Parents, staff
and the principal attend the meetings and fully participate equitably in the development and
oversight process. In addition, a school-wide survey was conducted and analysis considered in the
development of the plan and the budget.
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Resource Inequities
Briefly identify and describe any resource inequities identified as a result of the required needs
assessment, as applicable.
There are far more students identified as needing intervention support than there is capacity for in
the allocated resources for Tier 2 and Tier 3 support.
Time is a continued challenge. There are students who need multiple layers of support and it is
difficult to find time within the school day to provide support.
There are several barriers which may interfere with student achievement at our school. Attendance
problems and tardiness keep students out of school or with inconsistent participation in remedial
programs. The school day is not of sufficient length to provide remedial support for the lowestachieving students.
Key Barriers:
• Attendance problems that keep students out of school or with inconsistent participation in
intervention programs
• Tardies, inconsistent attendance, lack of participation in extended day programs impact
available instructional time for some students
• Behavioral, emotional, and social issues which impact student engagement or student
achievement
• Lack of adequate instructional minutes to provide interventions for students below grade
level in Spanish and English, there are multiple layers of support and it's difficult to find time
within the school day
• Limited funding to pay for a full time teacher to provide math intervention & coaching to
teachers in Spanish and English
• Limited funding to pay for full time BCLAD credentialed teachers to meet the range of
students academic needs in a two way immersion program in Spanish and English
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School and Student Performance Data
Student Enrollment
Enrollment By Student Group
Student Enrollment by Subgroup
Percent of Enrollment

Student Group

Number of Students

17-18

18-19

19-20

American Indian

%

%

0.52%

African American

13.65%

12.06%

11.43%

52

48

44

Asian

3.67%

2.01%

1.82%

14

8

7

Filipino

0.79%

0.25%

0.26%

3

1

1

Hispanic/Latino

51.71%

51.51%

51.69%

197

205

199

Pacific Islander

%

%

0%

22.57%

25.13%

25.45%

%

%

8.83%

White
Multiple/No Response

17-18

18-19

19-20
2

0
86

100

98
0

Total Enrollment

381

398

385

Student Enrollment
Enrollment By Grade Level
Student Enrollment by Grade Level
Grade

Number of Students
17-18

18-19

19-20

Kindergarten

101

105

95

Grade 1

60

64

67

Grade 2

61

59

61

Grade3

57

62

55

Grade 4

58

55

55

Grade 5

44

53

52

Total Enrollment

381

398

385

Conclusions based on this data:
1.
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School and Student Performance Data
Student Enrollment
English Learner (EL) Enrollment
English Learner (EL) Enrollment
Student Group

Number of Students

Percent of Students

17-18

18-19

19-20

17-18

18-19

19-20

English Learners

90

79

63

23.6%

19.8%

16.4%

Fluent English Proficient (FEP)

72

72

99

18.9%

18.1%

25.7%

Reclassified Fluent English Proficient (RFEP)

16

4

22

16.3%

4.4%

27.8%

Conclusions based on this data:
1.
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School and Student Performance Data
CAASPP Results
English Language Arts/Literacy (All Students)
Overall Participation for All Students
# of Students Enrolled

Grade
Level

# of Students with
Scores
16-17 17-18 18-19

# of Students Tested

% of Enrolled Students
Tested
16-17 17-18 18-19

16-17

17-18

18-19

16-17

17-18

18-19

Grade 3

59

55

60

56

55

57

56

55

57

94.9

100

95

Grade 4

45

57

54

43

56

52

43

56

52

95.6

98.2

96.3

Grade 5

55

44

53

53

44

51

53

44

51

96.4

100

96.2

All Grades

159

156

167

152

155

160

152

155

160

95.6

99.4

95.8

* The “% of Enrolled Students Tested” showing in this table is not the same as “Participation Rate” for federal accountability
purposes.
Overall Achievement for All Students
% Standard
% Standard Met % Standard Nearly % Standard Not
Exceeded
Met
Met
16-17 17-18 18-19 16-17 17-18 18-19 16-17 17-18 18-19 16-17 17-18 18-19 16-17 17-18 18-19
Mean Scale Score

Grade
Level

2435. 2429. 2422. 33.93 32.73 35.09
5
4
9
2476. 2471. 2468. 30.23 35.71 30.77
Grade 4
4
6
2
2501. 2524. 2522. 26.42 34.09 31.37
Grade 5
3
2
5
All Grades N/A
N/A
N/A 30.26 34.19 32.50
Grade 3

17.86 23.64 12.28 19.64 14.55 21.05 28.57 29.09 31.58
16.28 12.50 21.15 30.23 17.86 15.38 23.26 33.93 32.69
16.98 20.45 23.53 24.53 27.27 23.53 32.08 18.18 21.57
17.11 18.71 18.75 24.34 19.35 20.00 28.29 27.74 28.75

Reading
Demonstrating understanding of literary and non-fictional texts
Grade Level

% Above Standard

% At or Near Standard

% Below Standard

16-17

17-18

18-19

16-17

17-18

18-19

16-17

17-18

18-19

Grade 3

37.50

34.55

36.84

37.50

36.36

29.82

25.00

29.09

33.33

Grade 4

30.23

35.71

30.77

58.14

39.29

42.31

11.63

25.00

26.92

Grade 5

28.30

31.82

37.25

41.51

47.73

43.14

30.19

20.45

19.61

All Grades

32.24

34.19

35.00

44.74

40.65

38.13

23.03

25.16

26.88

Writing
Producing clear and purposeful writing
Grade Level

% Above Standard

% At or Near Standard

% Below Standard

16-17

17-18

18-19

16-17

17-18

18-19

16-17

17-18

18-19

Grade 3

23.64

21.82

17.54

41.82

38.18

40.35

34.55

40.00

42.11

Grade 4

32.56

23.21

15.38

41.86

41.07

53.85

25.58

35.71

30.77

Grade 5

28.30

40.91

33.33

50.94

34.09

47.06

20.75

25.00

19.61

All Grades

27.81

27.74

21.88

45.03

38.06

46.88

27.15

34.19

31.25
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Listening
Demonstrating effective communication skills
% Above Standard

Grade Level

% At or Near Standard

% Below Standard

16-17

17-18

18-19

16-17

17-18

18-19

16-17

17-18

18-19

Grade 3

26.79

23.64

26.32

55.36

65.45

56.14

17.86

10.91

17.54

Grade 4

25.58

28.57

23.08

55.81

62.50

48.08

18.60

8.93

28.85

Grade 5

20.75

20.45

23.53

60.38

63.64

60.78

18.87

15.91

15.69

All Grades

24.34

24.52

24.38

57.24

63.87

55.00

18.42

11.61

20.63

Research/Inquiry
Investigating, analyzing, and presenting information
Grade Level

% Above Standard

% At or Near Standard

% Below Standard

16-17

17-18

18-19

16-17

17-18

18-19

16-17

17-18

18-19

Grade 3

33.93

38.18

28.07

39.29

40.00

42.11

26.79

21.82

29.82

Grade 4

27.91

37.50

32.69

48.84

39.29

38.46

23.26

23.21

28.85

Grade 5

28.30

40.91

41.18

32.08

40.91

37.25

39.62

18.18

21.57

All Grades

30.26

38.71

33.75

39.47

40.00

39.38

30.26

21.29

26.88

Conclusions based on this data:
1.
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School and Student Performance Data
CAASPP Results
Mathematics (All Students)
Overall Participation for All Students
# of Students Enrolled

Grade
Level

# of Students with
Scores
16-17 17-18 18-19

# of Students Tested

% of Enrolled Students
Tested
16-17 17-18 18-19

16-17

17-18

18-19

16-17

17-18

18-19

Grade 3

59

55

60

56

55

57

56

55

57

94.9

100

95

Grade 4

45

57

54

43

56

51

43

56

51

95.6

98.2

94.4

Grade 5

55

44

53

53

44

52

53

44

52

96.4

100

98.1

All Grades

159

156

167

152

155

160

152

155

160

95.6

99.4

95.8

* The “% of Enrolled Students Tested” showing in this table is not the same as “Participation Rate” for federal accountability
purposes.
Overall Achievement for All Students
% Standard
% Standard Met % Standard Nearly % Standard Not
Exceeded
Met
Met
16-17 17-18 18-19 16-17 17-18 18-19 16-17 17-18 18-19 16-17 17-18 18-19 16-17 17-18 18-19
Mean Scale Score

Grade
Level

2452. 2466. 2439. 28.57 40.00 26.32
3
3
2
2457. 2494. 2488. 13.95 28.57 19.61
Grade 4
0
3
0
2503. 2528. 2524. 26.42 43.18 28.85
Grade 5
8
9
6
All Grades N/A
N/A
N/A 23.68 36.77 25.00
Grade 3

26.79 25.45 21.05 26.79 20.00 24.56 17.86 14.55 28.07
30.23 19.64 37.25 27.91 35.71 19.61 27.91 16.07 23.53
16.98 9.09 23.08 20.75 22.73 26.92 35.85 25.00 21.15
24.34 18.71 26.88 25.00 26.45 23.75 26.97 18.06 24.38

Concepts & Procedures
Applying mathematical concepts and procedures
Grade Level

% Above Standard

% At or Near Standard

% Below Standard

16-17

17-18

18-19

16-17

17-18

18-19

16-17

17-18

18-19

Grade 3

39.29

52.73

38.60

37.50

30.91

28.07

23.21

16.36

33.33

Grade 4

16.28

37.50

37.25

41.86

26.79

35.29

41.86

35.71

27.45

Grade 5

35.85

43.18

38.46

20.75

27.27

26.92

43.40

29.55

34.62

All Grades

31.58

44.52

38.13

32.89

28.39

30.00

35.53

27.10

31.88

Problem Solving & Modeling/Data Analysis
Using appropriate tools and strategies to solve real world and mathematical problems
Grade Level

% Above Standard

% At or Near Standard

% Below Standard

16-17

17-18

18-19

16-17

17-18

18-19

16-17

17-18

18-19

Grade 3

33.93

49.09

38.60

44.64

29.09

35.09

21.43

21.82

26.32

Grade 4

27.91

35.71

27.45

39.53

39.29

50.98

32.56

25.00

21.57

Grade 5

28.30

40.91

28.85

35.85

31.82

46.15

35.85

27.27

25.00

All Grades

30.26

41.94

31.88

40.13

33.55

43.75

29.61

24.52

24.38

School Plan for Student Achievement (SPSA)
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Communicating Reasoning
Demonstrating ability to support mathematical conclusions
Grade Level

% Above Standard

% At or Near Standard

% Below Standard

16-17

17-18

18-19

16-17

17-18

18-19

16-17

17-18

18-19

Grade 3

35.71

52.73

29.82

42.86

38.18

50.88

21.43

9.09

19.30

Grade 4

27.91

35.71

27.45

39.53

39.29

39.22

32.56

25.00

33.33

Grade 5

24.53

29.55

25.00

30.19

45.45

51.92

45.28

25.00

23.08

All Grades

29.61

40.00

27.50

37.50

40.65

47.50

32.89

19.35

25.00

Conclusions based on this data:
1.

School Plan for Student Achievement (SPSA)
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School and Student Performance Data
ELPAC Results
ELPAC Summative Assessment Data
Number of Students and Mean Scale Scores for All Students
Grade
Level

Overall

Oral Language

Number of
Students Tested
17-18
18-19

Written Language

17-18

18-19

17-18

18-19

17-18

18-19

Grade K

1404.0

1405.9

1424.6

1432.7

1356.0

1343.1

21

20

Grade 1

1445.6

*

1461.0

*

1429.6

*

14

7

Grade 2

1491.6

*

1521.3

*

1461.4

*

14

6

Grade 3

1453.9

*

1464.1

*

1443.2

*

11

7

Grade 4

1526.5

*

1518.8

*

1533.8

*

16

9

Grade 5

*

1529.8

*

1512.1

*

1546.9

*

12

85

61

All Grades
Overall Language
Percentage of Students at Each Performance Level for All Students
Grade
Level

Level 4

Level 3

Level 2

Level 1

Total Number
of Students
17-18
18-19

17-18

18-19

17-18

18-19

17-18

18-19

17-18

18-19

K

*

20.00

*

25.00

*

20.00

*

35.00

21

20

1

*

*

*

*

*

*

*

*

14

*

2

*

*

*

*

*

*

*

14

*

3

*

*

*

*

*

*

*

*

11

*

4

*

*

*

*

*

*

*

*

16

*

5

*

16.67

*

50.00

8.33

*

12

36.47

13.11

32.94

31.15

26.23

85

61

All Grades

25.00
15.29

29.51

15.29

Oral Language
Percentage of Students at Each Performance Level for All Students
Grade
Level

Level 4

Level 3

Level 2

Level 1

Total Number
of Students
17-18
18-19

17-18

18-19

17-18

18-19

17-18

18-19

17-18

18-19

K

*

20.00

*

30.00

*

25.00

*

25.00

21

20

1

*

*

*

*

*

*

*

*

14

*

2

85.71

*

*

*

*

*

*

14

*

3

*

*

*

*

*

*

*

11

*

4

*

*

*

*

*

*

*

16

*

5

*

25.00

*

50.00

16.67

8.33

*

12

56.47

24.59

25.88

34.43

21.31

85

61

All Grades

School Plan for Student Achievement (SPSA)
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Written Language
Percentage of Students at Each Performance Level for All Students
Grade
Level

Level 4

Level 3

Level 2

Total Number
of Students
17-18
18-19

Level 1

17-18

18-19

17-18

18-19

17-18

18-19

17-18

18-19

K

*

10.00

*

20.00

*

30.00

*

40.00

21

20

1

*

*

*

*

*

*

*

*

14

*

2

*

*

*

*

*

*

*

*

14

*

*

*

*

*

*

*

*

11

*

*

*

*

*

16

*

8.33

*

12

37.70

85

61

3
4

*

*

*

*

5

*

16.67

*

25.00

14.12

8.20

41.18

19.67

All Grades

50.00
14.12

34.43

30.59

Listening Domain
Percentage of Students by Domain Performance Level for All Students
Grade
Level

Well Developed

Somewhat/Moderately

Total Number
of Students
17-18
18-19

Beginning

17-18

18-19

17-18

18-19

17-18

18-19

K

61.90

25.00

*

55.00

*

20.00

21

20

1

*

*

*

*

*

*

14

*

2

85.71

*

*

*

*

*

14

*

3

*

*

*

*

*

*

11

*

4

*

*

*

*

*

*

16

*

5

*

16.67

*

75.00

8.33

*

12

55.29

18.03

32.94

62.30

19.67

85

61

All Grades

*

Speaking Domain
Percentage of Students by Domain Performance Level for All Students
Grade
Level

Well Developed

Somewhat/Moderately

Beginning

Total Number
of Students
17-18
18-19

17-18

18-19

17-18

18-19

17-18

18-19

K

*

40.00

*

40.00

*

20.00

21

20

1

*

*

*

*

*

*

14

*

2

85.71

*

*

*

*

*

14

*

3

*

*

*

*

*

*

11

*

4

81.25

*

*

*

*

*

16

*

5

*

66.67

*

25.00

8.33

*

12

62.35

40.98

23.53

39.34

19.67

85

61

All Grades

School Plan for Student Achievement (SPSA)
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Reading Domain
Percentage of Students by Domain Performance Level for All Students
Grade
Level

Well Developed

Somewhat/Moderately

Total Number
of Students
17-18
18-19

Beginning

17-18

18-19

17-18

18-19

17-18

18-19

K

*

0.00

66.67

75.00

*

25.00

21

20

1

*

*

*

*

*

*

14

*

2

*

*

*

*

*

*

14

*

*

*

*

*

*

11

*

*

*

16

*

8.33

*

12

36.07

85

61

3
4

*

*

*

*

5

*

16.67

*

75.00

27.06

4.92

48.24

59.02

All Grades

24.71

Writing Domain
Percentage of Students by Domain Performance Level for All Students
Grade
Level
K

Well Developed

Somewhat/Moderately

Beginning

Total Number
of Students
17-18
18-19

17-18

18-19

17-18

18-19

17-18

18-19

*

25.00

*

20.00

*

55.00

21

20

*

*

*

*

*

14

*

1
2

*

*

*

*

*

*

14

*

3

*

*

*

*

*

*

11

*

4

*

*

*

*

*

*

16

*

5

*

33.33

*

58.33

8.33

*

12

23.53

16.39

48.24

42.62

40.98

85

61

All Grades

28.24

Conclusions based on this data:
1.

School Plan for Student Achievement (SPSA)
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School and Student Performance Data
Student Population
This section provides information about the school’s student population.
2018-19 Student Population
Total
Enrollment

Socioeconomically
Disadvantaged

English
Learners

398

32.7

19.8

This is the total number of
students enrolled.

This is the percent of students
who are eligible for free or
reduced priced meals; or have
parents/guardians who did not
receive a high school diploma.

Foster
Youth
This is the percent of students
whose well-being is the
responsibility of a court.

This is the percent of students
who are learning to communicate
effectively in English, typically
requiring instruction in both the
English Language and in their
academic courses.

2018-19 Enrollment for All Students/Student Group
Student Group

Total

Percentage

English Learners

79

19.8

Homeless

12

3.0

Socioeconomically Disadvantaged

130

32.7

Students with Disabilities

40

10.1

Enrollment by Race/Ethnicity
Student Group

Total

Percentage

African American

48

12.1

Asian

8

2.0

Filipino

1

0.3

Hispanic

205

51.5

Two or More Races

36

9.0

White

100

25.1

Conclusions based on this data:
1.

School Plan for Student Achievement (SPSA)
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School and Student Performance Data
Overall Performance
2019 Fall Dashboard Overall Performance for All Students
Academic Performance

Academic Engagement

Conditions & Climate

English Language Arts

Chronic Absenteeism

Suspension Rate

Yellow

Yellow

Blue

Mathematics
Green

Conclusions based on this data:
1.

School Plan for Student Achievement (SPSA)
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School and Student Performance Data
Academic Performance
English Language Arts
The performance levels are color-coded and range from lowest-to-highest performance in the following order:
Lowest
Performance

Red

Orange

Yellow

Green

Highest
Performance

Blue

This section provides number of student groups in each color.
2019 Fall Dashboard English Language Arts Equity Report
Red

Orange

Yellow

Green

Blue

0

1

2

0

0

This section provides a view of Student Assessment Results and other aspects of this school’s performance, specifically
how well students are meeting grade-level standards on the English Language Arts assessment. This measure is based on
student performance on the Smarter Balanced Summative Assessment, which is taken annually by students in grades 3–8
and grade 11.
2019 Fall Dashboard English Language Arts Performance for All Students/Student Group
All Students

English Learners

Foster Youth

Yellow

Yellow

No Performance Color

1 points above standard

44.3 points below standard

0 Students

Declined -3.9 points
160

Increased
Significantly
++15.3 points
50

Homeless

Socioeconomically Disadvantaged

Students with Disabilities

No Performance Color

Orange

No Performance Color

Less than 11 Students - Data Not
Displayed for Privacy

55.9 points below standard

104.7 points below standard

Declined Significantly -22 points

Maintained ++1.2 points

57

23

3
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2019 Fall Dashboard English Language Arts Performance by Race/Ethnicity
African American

American Indian

Asian

Filipino

No Performance Color

No Performance Color

No Performance Color

No Performance Color

99.7 points below standard

0 Students

Less than 11 Students - Data
Not Displayed for Privacy

0 Students

Declined Significantly -42.5
points

3

24

Hispanic

Two or More Races

Pacific Islander

White

Yellow

No Performance Color

No Performance Color

No Performance Color

6.3 points below standard

43.3 points above standard

0 Students

72.3 points above standard

Increased ++7.3 points

Maintained ++2 points

Increased ++9.1 points

86

18

29

This section provides a view of Student Assessment Results and other aspects of this school’s performance, specifically
how well students are meeting grade-level standards on the English Language Arts assessment. This measure is based on
student performance on the Smarter Balanced Summative Assessment, which is taken annually by students in grades 3–8
and grade 11.
2019 Fall Dashboard English Language Arts Data Comparisons for English Learners
Current English Learner

Reclassified English Learners

English Only

87 points below standard

5.8 points above standard

12 points above standard

Declined -6.5 points

23

Declined Significantly -16.7 points

27

83

Conclusions based on this data:

1.

School Plan for Student Achievement (SPSA)
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School and Student Performance Data
Academic Performance
Mathematics
The performance levels are color-coded and range from lowest-to-highest performance in the following order:
Lowest
Performance

Red

Orange

Yellow

Green

Highest
Performance

Blue

This section provides number of student groups in each color.
2019 Fall Dashboard Mathematics Equity Report
Red

Orange

Yellow

Green

Blue

0

1

2

0

0

This section provides a view of Student Assessment Results and other aspects of this school’s performance, specifically
how well students are meeting grade-level standards on the Mathematics assessment. This measure is based on student
performance on the Smarter Balanced Summative Assessment, which is taken annually by students in grades 3–8 and
grade 11.
2019 Fall Dashboard Mathematics Performance for All Students/Student Group
All Students

English Learners

Foster Youth

Green

Yellow

0.7 points above standard

41 points below standard

Declined -13.7 points

Increased ++5.6 points

160

51

Homeless

Socioeconomically Disadvantaged

Students with Disabilities

No Performance Color

Orange

No Performance Color

Less than 11 Students - Data Not
Displayed for Privacy

57.6 points below standard

98.4 points below standard

Declined Significantly -33.8 points

Increased ++9.2 points

57

23

4
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2019 Fall Dashboard Mathematics Performance by Race/Ethnicity
African American

American Indian

Asian

Filipino

No Performance Color

No Performance Color

77.6 points below standard

Less than 11 Students - Data
Not Displayed for Privacy

Declined Significantly -22.5
points

3

24

Hispanic

Two or More Races

Pacific Islander

White

Yellow

No Performance Color

No Performance Color

3.2 points below standard

23.6 points above standard

54.3 points above standard

Declined -3.8 points

Declined -13.9 points

Declined Significantly -19.2
points

86

18

29

This section provides a view of Student Assessment Results and other aspects of this school’s performance, specifically
how well students are meeting grade-level standards on the Mathematics assessment. This measure is based on student
performance on the Smarter Balanced Summative Assessment, which is taken annually by students in grades 3–8 and
grade 11.
2019 Fall Dashboard Mathematics Data Comparisons for English Learners
Current English Learner

Reclassified English Learners

English Only

75.7 points below standard

2 points below standard

10.6 points above standard

Declined -14.7 points

24

Declined Significantly -25.1 points

27

82

Conclusions based on this data:

1.

School Plan for Student Achievement (SPSA)
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School and Student Performance Data
Academic Performance
English Learner Progress
This section provides a view of the percentage of current EL students making progress towards English language proficiency
or maintaining the highest level.
2019 Fall Dashboard English Learner Progress Indicator
English Learner Progress

No Performance Color
22.5 making progress towards English
language proficiency
Number of EL Students: 40
Performance Level: VeryLow

This section provides a view of the percentage of current EL students who progressed at least one ELPI level, maintained
ELPI level 4, maintained lower ELPI levels (i.e, levels 1, 2L, 2H, 3L, or 3H), or decreased at least one ELPI Level.
2019 Fall Dashboard Student English Language Acquisition Results
Decreased
One ELPI Level

Maintained ELPI Level 1,
2L, 2H, 3L, or 3H

Maintained
ELPI Level 4

Progressed At Least
One ELPI Level

7

24

3

6

Conclusions based on this data:

1.

School Plan for Student Achievement (SPSA)
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School and Student Performance Data
Academic Performance
College/Career
The performance levels are color-coded and range from lowest-to-highest performance in the following order:
Lowest
Performance

Red

Orange

Yellow

Green

Blue

Highest
Performance

This section provides number of student groups in each color.
2019 Fall Dashboard College/Career Equity Report
Red

Orange

Yellow

Green

Blue

This section provides information on the percentage of high school graduates who are placed in the "Prepared" level on the
College/Career Indicator.
2019 Fall Dashboard College/Career for All Students/Student Group
All Students

English Learners

Foster Youth

Homeless

Socioeconomically Disadvantaged

Students with Disabilities

2019 Fall Dashboard College/Career by Race/Ethnicity
African American

American Indian

Asian

Filipino

Hispanic

Two or More Races

Pacific Islander

White

This section provides a view of the percent of students per year that qualify as Not Prepared, Approaching Prepared, and
Prepared.
2019 Fall Dashboard College/Career 3-Year Performance
Class of 2017

Class of 2018

Class of 2019

Prepared
Approaching Prepared
Not Prepared

Prepared
Approaching Prepared
Not Prepared

Prepared
Approaching Prepared
Not Prepared

Conclusions based on this data:

1.

School Plan for Student Achievement (SPSA)
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School and Student Performance Data
Academic Engagement
Chronic Absenteeism
The performance levels are color-coded and range from lowest-to-highest performance in the following order:
Lowest
Performance

Red

Orange

Yellow

Green

Highest
Performance

Blue

This section provides number of student groups in each color.
2019 Fall Dashboard Chronic Absenteeism Equity Report
Red

Orange

Yellow

Green

Blue

0

3

3

1

0

This section provides information about the percentage of students in kindergarten through grade 8 who are absent 10
percent or more of the instructional days they were enrolled.
2019 Fall Dashboard Chronic Absenteeism for All Students/Student Group
All Students

English Learners

Foster Youth

Yellow

Orange

No Performance Color

9.5

8.3

Maintained -0.1

Increased +1

Less than 11 Students - Data Not
Displayed for Privacy
0

402

84

Homeless

Socioeconomically Disadvantaged

Students with Disabilities

No Performance Color

Orange

Yellow

33.3

14.4

6.8

12

Increased +3.3

Maintained +0.3

132

44

School Plan for Student Achievement (SPSA)

Page 24 of 62

Sylvia Mendez Elementary School

2019 Fall Dashboard Chronic Absenteeism by Race/Ethnicity
African American

American Indian

Asian

Filipino

Yellow

No Performance Color

No Performance Color

No Performance Color

16.3

Less than 11 Students - Data
Not Displayed for Privacy

Less than 11 Students - Data
Not Displayed for Privacy

Less than 11 Students - Data
Not Displayed for Privacy

0

9

2

Hispanic

Two or More Races

Pacific Islander

White

Green

Yellow

No Performance Color

Orange

6.4

11.1

11.8

Declined -2.7

Declined -2.2

Less than 11 Students - Data
Not Displayed for Privacy

Declined -2.5
49

Increased +8.4

0
204

36

102

Conclusions based on this data:

1.

School Plan for Student Achievement (SPSA)

Page 25 of 62

Sylvia Mendez Elementary School

School and Student Performance Data
Academic Engagement
Graduation Rate
The performance levels are color-coded and range from lowest-to-highest performance in the following order:
Lowest
Performance

Red

Orange

Yellow

Green

Blue

Highest
Performance

This section provides number of student groups in each color.
2019 Fall Dashboard Graduation Rate Equity Report
Red

Orange

Yellow

Green

Blue

This section provides information about students completing high school, which includes students who receive a standard
high school diploma or complete their graduation requirements at an alternative school.
2019 Fall Dashboard Graduation Rate for All Students/Student Group
All Students

English Learners

Foster Youth

Homeless

Socioeconomically Disadvantaged

Students with Disabilities

2019 Fall Dashboard Graduation Rate by Race/Ethnicity
African American

American Indian

Asian

Filipino

Hispanic

Two or More Races

Pacific Islander

White

This section provides a view of the percentage of students who received a high school diploma within four years of
entering ninth grade or complete their graduation requirements at an alternative school.
2019 Fall Dashboard Graduation Rate by Year
2018

2019

Conclusions based on this data:

1.
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School and Student Performance Data
Conditions & Climate
Suspension Rate
The performance levels are color-coded and range from lowest-to-highest performance in the following order:
Lowest
Performance

Red

Orange

Yellow

Green

Highest
Performance

Blue

This section provides number of student groups in each color.
2019 Fall Dashboard Suspension Rate Equity Report
Red

Orange

Yellow

Green

Blue

0

0

0

0

7

This section provides information about the percentage of students in kindergarten through grade 12 who have been
suspended at least once in a given school year. Students who are suspended multiple times are only counted once.
2019 Fall Dashboard Suspension Rate for All Students/Student Group
All Students

English Learners

Blue

Blue

0

0

Maintained 0

Maintained 0

408

86

Homeless

Socioeconomically Disadvantaged

Students with Disabilities

No Performance Color

Blue

Blue

0

0

0

13

Maintained 0

Maintained 0

134

44
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2019 Fall Dashboard Suspension Rate by Race/Ethnicity
African American

American Indian

Asian

Filipino

Blue

No Performance Color

No Performance Color

0

Less than 11 Students - Data
Not Displayed
9 for Privacy

Less than 11 Students - Data
Not Displayed
2 for Privacy

Pacific Islander

White

Maintained 0
51

Hispanic

Two or More Races

Blue

Blue

Blue

0

0

0

Maintained 0

Maintained 0

Maintained 0

207

37

102

This section provides a view of the percentage of students who were suspended.
2019 Fall Dashboard Suspension Rate by Year
2017

2018

2019

0

0

Conclusions based on this data:

1.
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Goals, Strategies, & Proposed Expenditures
Complete a copy of the following table for each of the school’s goals. Duplicate the table as needed.

LEA/LCAP Goal
BUSD LCAP Focus Goal 1: Provide high quality classroom instruction and curriculum that promote college and career
readiness with academic interventions in place to eliminate barriers to student success.

Goal 1
Anticipated annual performance growth for each group:
LCAP Goal 1.2 Implementation of the Common Core State Standards (CCSS): All teachers will be
supported in teaching the CCSS in Spanish and English language
arts/Literacy, mathematics and Next Generation Science Standards (NGSS) including the integration
of technology to ensure all students have access to the curriculum and
technology necessary to be successful.
LCAP Goal 1.3 Grade Level Literacy: Students will demonstrate grade level proficiency in literacy
with Third Grade performance serving as the district indicator of progress toward
this goal. By the end of third grade, 80 percent or more of students will meet reading targets by
2020-21. The applicable student subgroup meeting targets will increase by at least 7
percentage points each year.

Identified Need
Student groups and grade levels to participate in this goal:
All Kindergarten through Fifth grade students with a focus on the subgroups targeted in the Local
Control Accountability Plan (LCAP):
English Language Learners (EL)
Socio-Economically Disadvantaged Students
Foster-Youth
African-American Students
Hispanic or Latino Students
Students with Disabilities

Annual Measurable Outcomes
Metric/Indicator

Baseline/Actual Outcome

Expected Outcome

startcollapse
Complete a copy of the Strategy/Activity table for each of the school’s strategies/activities. Duplicate
the table, including Proposed Expenditures, as needed.
startcollapse

Strategy/Activity 1
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)
Student groups and grade levels to participate in this goal:
All Kindergarten through Fifth grade students with a focus on the subgroups targeted in the Local
Control Accountability Plan (LCAP):
English Language Learners (EL)
Socio-Economically Disadvantaged Students
School Plan for Student Achievement (SPSA)
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Foster-Youth
African-American Students
Hispanic or Latino Students
Students with Disabilities
Strategy/Activity
Action #1
To improve the literacy, mathematics achievement and language development of all students,
especially subgroups performing below grade level:
Sylvia Mendez teachers and staff will ensure implementation of high quality, balanced Spanish
Language Arts (SLA), English Language Arts (ELA) and Math programs using district adopted
curriculum (Teachers College Reading and Writing Program, Wilson Reading, Canciones y
Cuentos Spanish phonics program, from K - 2nd grade and Fast Track phonics from 2nd - 4th
grade and A Story of Units program in math).
Teachers will attend district wide and site based training's led by literacy and math teacher leaders
as we implement Common Core standards in Spanish and English.
Teachers are articulating the two way immersion (90:10 model) instructional program and will
determine the content that will be taught and assessed in Spanish or English.
Curriculum and Instruction
1. Literacy Coach will provide intervention to students who need additional support K - 5th grade.
Literacy Coach will demonstrate lessons, observe and coach teachers. They will provide ongoing
literacy training, lesson plan development and support for classroom teachers during the 2020-21
academic year:: $5,411 - BSEP site funds, $21,644 - Title 1 A - Total: $27,055
Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.
Amount(s)

Source(s)

5,411

BSEP

21,644

Title I A - Basic Funding

Strategy/Activity 2
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)
Student groups and grade levels to participate in this goal:
All Kindergarten through Fifth grade students with a focus on the subgroups targeted in the Local
Control Accountability Plan (LCAP):
English Language Learners (EL)
Socio-Economically Disadvantaged Students
Foster-Youth
African-American Students
Hispanic or Latino Students
School Plan for Student Achievement (SPSA)
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Students with Disabilities
Strategy/Activity
Action #2
To provide specific intervention for students below grade level in literacy or math and supplemental
support for all students:
1. One 1.0 TWI program support/RTI teacher will provide intervention to students who need
additional support in literacy or English language development from K - 5th grade.
2. One 1.0 RTI math teacher on special assignment will provide intervention to students who need
additional support K - 5th. Math teacher on special assignment will demonstrate lessons, observe
and coach teachers. They will provide ongoing math training, lesson plan development and support
for classroom teachers during the 2020-21 academic year: $30,100- BSEP, $30,108- PTA, .20
LCAP carryover, (.20 LCAP carryover pending BUSD board approval)
3. Certificated staff will provide extended day after school intervention for students who need
additional support in literacy or math: $5,233 District allocation
3. Four bilingual Tutors will be hired to support teachers' work with Kindergarten and 1st grade
students who need support in all curricular areas: $36,000 - PTA
Collaboration and Support:
1. Teachers will collaborate with the Literacy Coach, RTI teacher, ELD teacher and Administrator
after each trimester reporting period to develop instructional practices for all students based on
trimester assessment results. Substitute teachers will be provided for collaboration during the
instructional day. $2,000 - BSEP
2. Teachers will be compensated at an hourly rate per the BFT contract for curriculum
development, planning for duties above and beyond contractual hours and for holding 2nd trimester
report card conferences with focal families: $4,000 - BSEP, $10,000 - BSEP Carryover
3. Professional development opportunities will be provided for teachers in literacy, math and
Spanish and English language development: $2,000 -BSEP, $2,913 -Title 1, $4,000 -PTA, $10,000
-BSEP carryover
Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.
Amount(s)

Source(s)

30,100

BSEP

30,108

PTA

5,233

District Allocation

36,000

PTA

2,000

BSEP

School Plan for Student Achievement (SPSA)
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4,000

BSEP

10,000

BSEP Carryover

2,000

BSEP

2,913

Title I A - Basic Funding

4,000

PTA

10,000

BSEP Carryover

Strategy/Activity 3
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)
Student groups and grade levels to participate in this goal:
All Kindergarten through Fifth grade students with a focus on the subgroups targeted in the Local
Control Accountability Plan (LCAP):
English Language Learners (EL)
Socio-Economically Disadvantaged Students
Foster-Youth
African-American Students
Hispanic or Latino Students
Students with Disabilities
Strategy/Activity
Action #3
All EL's will demonstrate measurable growth on the English Learning Proficiency Assessment of
California (ELPAC), and the Idea Proficiency Test ( IPT) language assessments Spanish learners.
Curriculum and Instruction
1. An English Language development/Two Way Immersion (ELD/TWI) teacher will teach small
groups of ELD and reclassified students during the day in addition to providing planning support for
classroom teachers: $11,675 -BSEP, $23,350 - PTA
2. The site ELD teacher in collaboration with each grade level team will develop English Language
development groups based on the students' English Learning Proficiency Assessment of California
(ELPAC) levels; students in each grade level will receive ELD instruction in accordance with the
ELPAC level from one or all of the teachers at least 30 minutes per day four days a week. This will
take place during a Language Lab block.
3. ELPAC testing will be administered by a team of staff members on campus and results will be
shared with teaching and support staff and parents. The Idea Proficiency Test (IPT) will be
administered to designated Spanish learners once a year as a progress monitoring tool to
determine student's language proficiency in Spanish.
Support and Assessment
1. All teachers will analyze initial and final ELPAC scores during PLCs with the support of the
literacy coach, ELD/TWI coordinator, RTI teachers and Principal to determine students instructional
needs and plan for instruction.
School Plan for Student Achievement (SPSA)
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2. The site ELD teacher, District ELD teacher, the Family Engagement and Equity Coordinator,
and the Principal will help parents/guardians understand students’ progress toward re designation
(fluency in English-speaking, listening, reading, and writing), and help understand what is required
for a student to be re-designated. District resources will be available to help parents/guardians
support this process.
Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.
Amount(s)

Source(s)

11,675

BSEP

23,350

PTA

Strategy/Activity 4
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)
Student groups and grade levels to participate in this goal:
All Kindergarten through Fifth grade students with a focus on the subgroups targeted in the Local
Control Accountability Plan (LCAP):
English Language Learners (EL)
Socio-Economically Disadvantaged Students
Foster-Youth
African-American Students
Hispanic or Latino Students
Students with Disabilities
Strategy/Activity
Instructional materials in Spanish and English will be purchased as needed and used by all
teachers as required by the Common Core State Standards literacy programs and math programs.
$10,000 - PTA, $9,154 - District allocation, $10,000 - BSEP Carryover
Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.
Amount(s)

Source(s)

10,000

PTA

9,154

District Allocation

10,000

BSEP Carryover
Other
Other
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Annual Review
SPSA Year Reviewed: 2018-19
Respond to the following prompts relative to this goal. If the school is in the first year of
implementing the goal, an analysis is not required and this section may be deleted.

ANALYSIS
Describe the overall implementation of the strategies/activities and the overall effectiveness of the
strategies/activities to achieve the articulated goal.
The Literacy coach, Response to Intervention teachers and English Language Development
teachers have identified groups of students to provide targeted small group instruction throughout
the school year. Student groups are flexible and have demonstrated steady progress in reading,
writing, math and English language development. This year we’ve had 5 - 8 teachers providing
intervention for students who are in need of extra supports outside of the instructional day using
Extending learning monies from LCAP and site approved funds to help students reach proficiency
in targeted areas.
Briefly describe any major differences between the intended implementation and/or the budgeted
expenditures to implement the strategies/activities to meet the articulated goal.
Sylvia Mendez has exhausted Extending learning monies from LCAP and relied on site approved
funds to pay teachers to provide intervention.
Describe any changes that will be made to this goal, the annual outcomes, metrics, or
strategies/activities to achieve this goal as a result of this analysis. Identify where those changes can
be found in the SPSA.
Next year, the site literacy coach, the site math teacher on special assignments, our response to
intervention and instruction teacher and English language development teacher will facilitate and
lead professional development and collaboration opportunities to refine Tier 1 instruction.

School Plan for Student Achievement (SPSA)
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Goals, Strategies, & Proposed Expenditures
Complete a copy of the following table for each of the school’s goals. Duplicate the table as needed.

LEA/LCAP Goal
BUSD LCAP Focus Goal 2: End the racial predictability of academic achievement by ensuring that all systems are
culturally and linguistically responsive to the needs of our students.

Goal 2
2.1 Reduce the number of students with ten or more total absences by 10% of the 2020-21
percentages (enrollment reported as of June).
2.2 Use Toolbox curriculum and monitoring tools to measure social-emotional progress. (Baseline
year)
2.3 Reduce the total number of suspensions by 5% annually, and reduce the percentage of AfricanAmericans suspended by 5% annually

Identified Need
Student groups and grade levels to participate in this goal:
All Kindergarten through fifth grade students with a focus on the subgroups targeted in the Local
Control Accountability Plan (LCAP):
English Language Learners (EL)
Socio-Economically Disadvantaged Students
Foster-Youth
African-American Students
Hispanic or Latino Students
Students with Disabilities

Annual Measurable Outcomes
Metric/Indicator

Baseline/Actual Outcome

Expected Outcome

startcollapse
Complete a copy of the Strategy/Activity table for each of the school’s strategies/activities. Duplicate
the table, including Proposed Expenditures, as needed.
startcollapse

Strategy/Activity 1
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)
Student groups and grade levels to participate in this goal:
All Kindergarten through fifth grade students with a focus on the subgroups targeted in the Local
Control Accountability Plan (LCAP):
English Language Learners (EL)
Socio-Economically Disadvantaged Students
Foster-Youth
African-American Students
Hispanic or Latino Students
Students with Disabilities
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Strategy/Activity
Action # 1
Certificated teachers and support staff will provide cultural enrichment and extended learning
opportunities that build on students’ interests and diverse backgrounds to motivate and engage
students.
Instruction and Enrichment
1. First, second and third grade students will have P.E. instruction twice a week by a certificated
P.E. teacher. TK, Kindergarten, 4th and 5th grade students will have P.E. instruction once a week
taught by a certificated P.E. teacher and the classroom teacher. $29,167 - BSEP
2.. A .73 FTE Farm and Garden teacher will be hired. $8,800 - PTA carryover (already paid for
2020-21 academic year, funding in Farm & Garden reserve)
3. Students in grades K-5 will attend field trips that will enrich their educational experience. Field
trip transportation $1,500 - PTA , Field trip admissions $3,500 - PTA
4. The Equity Teacher Leader will work collaboratively with the staff to lead our work in this area
and we will devote the equivalent of one hour month of staff meeting time to the this work. We will
continue reading books together and engaging in training to improve our practices.
5. With the support of the Equity Teacher Leader, staff will engage regularly in equity based
learning activities, read articles, engage in fish bowl activities with staff and families (use of equity
strategies with students from target groups) in order to create a more welcoming and engaging
environment for all students.
6. Library programs will be offered by a Library Media Specialist to all students. Students will have
access to books and online library resources in both Spanish and English for cultural and academic
enrichment and engagement. Library program will provide stories read aloud to students for
listening enjoyment, to introduce new ideas and to broaden their interests through literature.
Grades 3-5 students will have additional instruction in online resources.
7. Students in Grades 3-5 will have music enrichment offered by BUSD music teachers to enhance
their learning, listening and enjoyment. Grade 4-5 will choose an instrument for learning to play
and develop skills.
Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.
Amount(s)

Source(s)

29,167

BSEP

8,800

PTA

1,500

PTA

3,500

PTA

School Plan for Student Achievement (SPSA)
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Strategy/Activity 2
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)
Student groups and grade levels to participate in this goal:
All Kindergarten through fifth grade students with a focus on the subgroups targeted in the Local
Control Accountability Plan (LCAP):
English Language Learners (EL)
Socio-Economically Disadvantaged Students
Foster-Youth
African-American Students
Hispanic or Latino Students
Students with Disabilities
Strategy/Activity
Action #2
To provide a safe environment and improve school culture teachers, staff and Principal will model
and teach expected behaviors such as how to behave respectfully in the classroom and common
areas, and how to respectfully respond to others, etc.
Curriculum and Reinforcement of Positive Behaviors
1. A .50 Counselor will be hired to provide direct support services to students. $27,834 - BSEP,
$13,000 - LCAP, ($5,000 - pending approval from City of Berkeley)
Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.
Amount(s)

Source(s)

27,834

BSEP

13,000

District Allocation

5,000

Other

Strategy/Activity 3
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)
Student groups and grade levels to participate in this goal:
All Kindergarten through fifth grade students with a focus on the subgroups targeted in the Local
Control Accountability Plan (LCAP):
English Language Learners (EL)
Socio-Economically Disadvantaged Students
Foster-Youth
African-American Students
Hispanic or Latino Students
Students with Disabilities
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Strategy/Activity
Action #3
To support teachers in developing programs and creating behavior plans to personalize the
learning environment for all students, especially students who demonstrate behavioral needs.
Leadership Teams and Coordination of Services Team (COS)
1. The Coordination of Services Team (COS) team will meet 3 to 4 times per month to facilitate
meetings with teachers and parents to develop and provide year long support for students who
have academic or behavioral needs.
2. Implementation of School-wide Positive Behavior Interventions and Support (PBIS). The
school's classroom rules, procedures, and behavior management policies will be written, explained,
practiced, and supported with sensitivity towards all student's emotional health as well as cultural
and linguistic differences.
3. Whole school and classroom behavior expectations will be posted, explicitly taught, reviewed,
and recognized. Staff will implement the use of the "Uh Oh" referral to track minor student
behaviors that require some type of response. Office referrals will be used for more serious issues.
4. Our School Climate Committee will meet monthly to monitor progress of the Social emotional
learning calendar with planned themes for Social Emotional Learning instruction throughout the
year. Panda Paws will be used school wide to reinforce and encourage positive behavior. Team will
also plan school wide incentives for positive behaviors.
Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.
Amount(s)

Source(s)

Strategy/Activity 4
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)
Student groups and grade levels to participate in this goal:
All Kindergarten through fifth grade students with a focus on the subgroups targeted in the Local
Control Accountability Plan (LCAP):
English Language Learners (EL)
Socio-Economically Disadvantaged Students
Foster-Youth
African-American Students
Hispanic or Latino Students
Students with Disabilities
Strategy/Activity

School Plan for Student Achievement (SPSA)
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Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.
Amount(s)

Source(s)
Other
Other

Strategy/Activity 5
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)
Strategy/Activity
Required reserves for personnel variance: $4,000 - BSEP, $1,082 - Title 1A, $1,604 - PTA
Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.
Amount(s)

Source(s)

4,000

BSEP

1,082

Title I A - Basic Funding

1,604

PTA

Annual Review
SPSA Year Reviewed: 2018-19
Respond to the following prompts relative to this goal. If the school is in the first year of
implementing the goal, an analysis is not required and this section may be deleted.

ANALYSIS
Describe the overall implementation of the strategies/activities and the overall effectiveness of the
strategies/activities to achieve the articulated goal.
The monies allocated for our counselor has given students the opportunity to participate in circle of
friends groups, individual counseling, family supports, positive behavior supports and
implementation of restorative practices. The Response To Instruction and Intervention (RTI)
coordinator has been instrumental to the development of our COST team. This position provides
regular check in with teachers and staff to meet the needs of the students who need the most
supports. This team meets twice a month and monitors all school wide interventions and supports.
Briefly describe any major differences between the intended implementation and/or the budgeted
expenditures to implement the strategies/activities to meet the articulated goal.
There were no major differences between the implementation of these goals and the monies
budgeted to meet this goal.
School Plan for Student Achievement (SPSA)
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Describe any changes that will be made to this goal, the annual outcomes, metrics, or
strategies/activities to achieve this goal as a result of this analysis. Identify where those changes can
be found in the SPSA.
In the RTI and Coordination of Services team will meet every 6 weeks to discuss the needs of
students with each grade level during collaboration time. This will ensure the team is in regular
communication with the teachers about students needs and supports.
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Goals, Strategies, & Proposed Expenditures
Complete a copy of the following table for each of the school’s goals. Duplicate the table as needed.

LEA/LCAP Goal
BUSD LCAP Focus Goal 3: Ensure all school sites have safe, welcoming and inclusive climates for all students and their
families, so that all students are in their classes ready to learn.

Goal 3
3.1 Increase the percentage of students and families who report feeling welcomed and valued as a
partner in their child’s education as measured by BUSD family survey.
3.2 Recruit and retain certificated employees of color.
3.3 Increase the percentage of participants of color serving on the SSC so that the representatives
on this committee mirror the demographics of our student population.

Identified Need
All Kindergarten through Fifth grade students with a focus on the subgroups targeted in the Local
Control Accountability Plan (LCAP):
English Language Learners (EL)
Socio-Economically Disadvantaged Students
Foster-Youth
African-American Students
Hispanic or Latino Students
Students with Disabilities

Annual Measurable Outcomes
Metric/Indicator

Baseline/Actual Outcome

Expected Outcome

startcollapse
Complete a copy of the Strategy/Activity table for each of the school’s strategies/activities. Duplicate
the table, including Proposed Expenditures, as needed.
startcollapse

Strategy/Activity 1
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)
All Kindergarten through fifth grade students with a focus on the subgroups targeted in the Local
Control Accountability Plan (LCAP):
English Language Learners (EL)
Socio-Economically Disadvantaged Students
Foster-Youth
African-American Students
Hispanic or Latino Students
Students with Disabilities
Strategy/Activity
Action #1
School Plan for Student Achievement (SPSA)
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Improve written and oral communication between Sylvia Mendez staff and parents:
1. Printed communication will be delivered to each family every other month for each classroom
with information specific to each classroom around current curriculum, classroom events, material
needs and calendar changes.
2. Parents will have direct communication with their child’s teachers. Teachers are encouraged to
check in with parents at least three times annually. Once in person during parent/teacher
conferences in the fall, and two others either in person, over the phone, in writing or email.

Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.
Amount(s)

Source(s)

Strategy/Activity 2
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)
All Kindergarten through fifth grade students with a focus on the subgroups targeted in the Local
Control Accountability Plan (LCAP):
English Language Learners (EL)
Socio-Economically Disadvantaged Students
Foster-Youth
African-American Students
Hispanic or Latino Students
Students with Disabilities
Strategy/Activity
Action #2
Provide regular Parent Forums and educational events in coordination with the PTA and Afterschool Program on topics identified as critical by diverse parent groups and/or staff:
1. Sylvia Mendez Staff will host informational meetings about Literacy, Math, English Language
Development, Spanish Language Development and Welcoming schools about positive behavior
management programs being implemented at the school at School Site Council (SSC), Parent
Teacher Association (PTA), English Learner Advisory Council (ELAC) and Parents of Children of
the African Diaspora (PCAD) meetings.
2. Members of Sylvia Mendez staff will host a Family Literacy Night, the Science Fair, Math Night
and the Sylvia Mendez Dual Immersion information meetings. $506 - Title 1A
3. Survey to families in ELAC, PTA, PCAD to gauge their interest in specific topics. Share survey
results at parent meetings, to inform calendar, topics, and collaboration with community agencies to
invite guest speakers.
4. Improve partnerships with families of children who are English Learners, African American, and
who have special learning needs, to improve learning outcomes
5. PCAD: Embed academic content in PCAD meetings; host a workshop specifically to address
how to support your student in learning a second language.
School Plan for Student Achievement (SPSA)
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Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.
Amount(s)

Source(s)

506

Title I A - Parent Involvement

Strategy/Activity 3
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)
All Kindergarten through fifth grade students with a focus on the subgroups targeted in the Local
Control Accountability Plan (LCAP):
English Language Learners (EL)
Socio-Economically Disadvantaged Students
Foster-Youth
African-American Students
Hispanic or Latino Students
Students with Disabilities
Strategy/Activity
Action #3
PTA will host a Room Parent and volunteer orientation to provide information on how to best
support the classroom teacher and school.
1. A PTA room parent coordinator and volunteer coordinator will be elected by the PTA and present
during orientation.
2. Room Parents Coordinators and Family Engagement Specialist will partner with teachers in
creating a two-way communication system that works for families and teachers, and can be
sustained throughout the year. Strategies and best practices for parent engagement and outreach
will be shared and discussed.
3. Provide handouts with guidelines for good volunteering practices. Handouts may also be
distributed throughout the year for new volunteers.
Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.
Amount(s)

Source(s)

Strategy/Activity 4
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)
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All Kindergarten through fifth grade students with a focus on the subgroups targeted in the Local
Control Accountability Plan (LCAP):
English Language Learners (EL)
Socio-Economically Disadvantaged Students
Foster-Youth
African-American Students
Hispanic or Latino Students
Students with Disabilities
Strategy/Activity
Action #4
Advisory Area
1. Ensure there is an ELAC rep at SSC to advise school on how to support EL's.
2. Ensure there is a PCAD rep at SSC to advise school on how to support African American/Black
students, especially those without Spanish support at home.
3. Ensure there is a parent of a child with special learning needs to advise SSC on how to support
children with special needs.
4. Ensure there is rep at district level DELAC and PAC for LCAP, P&O for BSEP.
5. Ensure there is communication between SSC, ELAC, PCAD, PTA and district representative to
share and inform about school site concern, district decision, budget, plans.
6. Survey to families in ELAC, PTA, PCAD to gauge their interest in specific topics. Share survey
results at parent meetings and SSC to inform site plan, calendar, agenda [topics], and collaboration
with community agencies to invite guest speakers.
7. Site will hold focus groups to elicit family feedback
8. School Site Council will analyze student data and give feedback in literacy, math, English
Language development and behavior
9. Sylvia Mendez School Site Council will adhere to district recommendations for the sections on
annual measurable outcomes
Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.
Amount(s)

Source(s)

Strategy/Activity 5
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)
Strategy/Activity
Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.
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Amount(s)

Source(s)
Other

Annual Review
SPSA Year Reviewed: 2018-19
Respond to the following prompts relative to this goal. If the school is in the first year of
implementing the goal, an analysis is not required and this section may be deleted.

ANALYSIS
Describe the overall implementation of the strategies/activities and the overall effectiveness of the
strategies/activities to achieve the articulated goal.
Our goal is to have more representation of Spanish speaking families and African American
families in the various parent groups such as School Site Council and PTA in advisory capacities
for student and site goals.
Briefly describe any major differences between the intended implementation and/or the budgeted
expenditures to implement the strategies/activities to meet the articulated goal.
There were no major differences between the implementation of these goals and the monies
budgeted to meet this goal.
Describe any changes that will be made to this goal, the annual outcomes, metrics, or
strategies/activities to achieve this goal as a result of this analysis. Identify where those changes can
be found in the SPSA.
There were no major differences between the implementation of these goal.
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Goals, Strategies, & Proposed Expenditures
Complete a copy of the following table for each of the school’s goals. Duplicate the table as needed.

LEA/LCAP Goal

Goal 4

Identified Need

Annual Measurable Outcomes
Metric/Indicator

Baseline/Actual Outcome

Expected Outcome

startcollapse
Complete a copy of the Strategy/Activity table for each of the school’s strategies/activities. Duplicate
the table, including Proposed Expenditures, as needed.
startcollapse

Strategy/Activity 1
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)
Strategy/Activity
Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.
Amount(s)
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Goals, Strategies, & Proposed Expenditures
Complete a copy of the following table for each of the school’s goals. Duplicate the table as needed.

LEA/LCAP Goal

Goal 5

Identified Need

Annual Measurable Outcomes
Metric/Indicator

Baseline/Actual Outcome

Expected Outcome

startcollapse
Complete a copy of the Strategy/Activity table for each of the school’s strategies/activities. Duplicate
the table, including Proposed Expenditures, as needed.
startcollapse

Strategy/Activity 1
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)
Strategy/Activity
Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.
Amount(s)
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Budget Summary
Complete the table below. Schools may include additional information. Adjust the table as needed. The Budget Summary
is required for schools funded through the ConApp, and/or that receive funds from the LEA for Comprehensive Support and
Improvement (CSI).

Budget Summary
Description

Amount

Total Funds Provided to the School Through the Consolidated Application

$NA

Total Federal Funds Provided to the School from the LEA for CSI

$NA

Total Funds Budgeted for Strategies to Meet the Goals in the SPSA

$323,581.00

Other Federal, State, and Local Funds
List the additional Federal programs that the school is including in the schoolwide program. Adjust the table as needed. If
the school is not operating a Title I schoolwide program this section is not applicable and may be deleted.

startcollapse
Federal Programs

Allocation ($)

Subtotal of additional federal funds included for this school: $
List the State and local programs that the school is including in the schoolwide program. Duplicate the
table as needed.
startcollapse
State or Local Programs

Allocation ($)

BSEP

$116,187.00

BSEP Carryover

$30,000.00

District Allocation

$27,387.00

Other

$5,000.00

PTA

$118,862.00

Title I A - Basic Funding

$25,639.00

Title I A - Parent Involvement

$506.00

Subtotal of state or local funds included for this school: $323,581.00
Total of federal, state, and/or local funds for this school: $323,581.00
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School Site Council Membership
California Education Code describes the required composition of the School Site Council (SSC). The SSC shall be
composed of the principal and representatives of: teachers selected by teachers at the school; other school personnel
selected by other school personnel at the school; parents of pupils attending the school selected by such parents; and, in
secondary schools, pupils selected by pupils attending the school. The current make-up of the SSC is as follows:

School Principal
Classroom Teachers

startcollapse
Name of Members

Role

Veronica Valerio Duncan

XPrincipal

Kerry McKee

XClassroom Teacher

Estella Sisneros

XOther School Staff

Michelle Gerster

XClassroom Teacher

Emily Blossom

XClassroom Teacher

Deidre Alley

XParent or Community Member

Richard Bradford

XParent or Community Member

Claritza Rios

XParent or Community Member

Denise Dafflon

XParent or Community Member

James Schultz

XParent or Community Member

Kate Jordan

XParent or Community Member

At elementary schools, the school site council must be constituted to ensure parity between (a) the principal, classroom
teachers, and other school personnel, and (b) parents of students attending the school or other community members.
Classroom teachers must comprise a majority of persons represented under section (a). At secondary schools there must
be, in addition, equal numbers of parents or other community members selected by parents, and students. Members must
be selected by their peer group.
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6/9/20

Instructions
The School Plan for Student Achievement (SPSA) is a strategic plan that maximizes the resources
available to the school while minimizing duplication of effort with the ultimate goal of increasing
student achievement. SPSA development should be aligned with and inform the Local Control and
Accountability Plan process.
The SPSA consolidates all school-level planning efforts into one plan for programs funded through
the consolidated application (ConApp), and for federal school improvement programs, including
schoolwide programs, Comprehensive Support and Improvement (CSI), Targeted Support and
Improvement (TSI), and Additional Targeted Support and Improvement (ATSI), pursuant to California
Education Code (EC) Section 64001 and the Elementary and Secondary Education Act as amended
by the Every Student Succeeds Act (ESSA). This template is designed to meet schoolwide program
planning requirements. It also notes how to meet CSI, TSI, or ATSI requirements, as applicable.
California’s ESSA State Plan supports the state’s approach to improving student group performance
through the utilization of federal resources. Schools use the SPSA to document their approach to
maximizing the impact of federal investments in support of underserved students. The implementation
of ESSA in California presents an opportunity for schools to innovate with their federally-funded
programs and align them with the priority goals of the school and the LEA that are being realized
under the state’s Local Control Funding Formula (LCFF).
The LCFF provides schools and LEAs flexibility to design programs and provide services that meet
the needs of students in order to achieve readiness for college, career, and lifelong learning. The
SPSA planning process supports continuous cycles of action, reflection, and improvement.
Consistent with EC 65001, the Schoolsite Council (SSC) is required to develop and annually review
the SPSA, establish an annual budget, and make modifications to the plan that reflect changing
needs and priorities, as applicable.
For questions related to specific sections of the template, please see instructions below:

Instructions: Linked Table of Contents
The SPSA template meets the requirements of schoolwide planning (SWP). Each section also
contains a notation of how to meet CSI, TSI, or ATSI requirements.
Stakeholder Involvement
Goals, Strategies, & Proposed Expenditures
Planned Strategies/Activities
Annual Review and Update
Budget Summary
Appendix A: Plan Requirements for Title I Schoolwide Programs
Appendix B: Plan Requirements for Schools to Meet Federal School Improvement Planning
Requirements
Appendix C: Select State and Federal Programs
For additional questions or technical assistance related to LEA and school planning, please contact
the Local Agency Systems Support Office, at LCFF@cde.ca.gov.
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For programmatic or policy questions regarding Title I schoolwide planning, please contact the local
educational agency, or the CDE’s Title I Policy and Program Guidance Office at TITLEI@cde.ca.gov.
For questions or technical assistance related to meeting federal school improvement planning
requirements (for CSI, TSI, and ATSI), please contact the CDE’s School Improvement and Support
Office at SISO@cde.ca.gov.

Purpose and Description
Schools identified for Comprehensive Support and Improvement (CSI), Targeted Support and
Improvement (TSI), or Additional Targeted Support and Improvement (ATSI) must respond to the
following prompts. A school that has not been identified for CSI, TSI, or ATSI may delete the Purpose
and Description prompts.

Purpose
Briefly describe the purpose of this plan by selecting from Schoolwide Program, Comprehensive
Support and Improvement, Targeted Support and Improvement, or Additional Targeted Support and
Improvement)

Description
Briefly describe the school’s plan for effectively meeting ESSA requirements in alignment with the
Local Control and Accountability Plan and other federal, state, and local programs.

Stakeholder Involvement
Meaningful involvement of parents, students, and other stakeholders is critical to the development of
the SPSA and the budget process. Schools must share the SPSA with school site-level advisory
groups, as applicable (e.g., English Learner Advisory committee, student advisory groups, tribes and
tribal organizations present in the community, as appropriate, etc.) and seek input from these
advisory groups in the development of the SPSA.
The Stakeholder Engagement process is an ongoing, annual process. Describe the process used to
involve advisory committees, parents, students, school faculty and staff, and the community in the
development of the SPSA and the annual review and update.
[This section meets the requirements for TSI and ATSI.]
[When completing this section for CSI, the LEA shall partner with the school in the development and
implementation of this plan.]

Resource Inequities
Schools eligible for CSI or ATSI must identify resource inequities, which may include a review of LEAand school-level budgeting as a part of the required needs assessment. Identified resource inequities
must be addressed through implementation of the CSI or ATSI plan. Briefly identify and describe any
resource inequities identified as a result of the required needs assessment and summarize how the
identified resource inequities are addressed in the SPSA.
[This section meets the requirements for CSI and ATSI. If the school is not identified for CSI or ATSI
this section is not applicable and may be deleted.]
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Goals, Strategies, Expenditures, & Annual Review
In this section a school provides a description of the annual goals to be achieved by the school. This
section also includes descriptions of the specific planned strategies/activities a school will take to
meet the identified goals, and a description of the expenditures required to implement the specific
strategies and activities.

Goal
State the goal. A goal is a broad statement that describes the desired result to which all
strategies/activities are directed. A goal answers the question: What is the school seeking to achieve?
It can be helpful to use a framework for writing goals such the S.M.A.R.T. approach. A S.M.A.R.T.
goal is one that is Specific, Measurable, Achievable, Realistic, and Time-bound. A level of specificity
is needed in order to measure performance relative to the goal as well as to assess whether it is
reasonably achievable. Including time constraints, such as milestone dates, ensures a realistic
approach that supports student success.
A school may number the goals using the “Goal #” for ease of reference.
[When completing this section for CSI, TSI, and ATSI, improvement goals shall align to the goals,
actions, and services in the LEA LCAP.]

Identified Need
Describe the basis for establishing the goal. The goal should be based upon an analysis of verifiable
state data, including local and state indicator data from the California School Dashboard (Dashboard)
and data from the School Accountability Report Card, including local data voluntarily collected by
districts to measure pupil achievement.
[Completing this section fully addresses all relevant federal planning requirements]

Annual Measurable Outcomes
Identify the metric(s) and/or state indicator(s) that the school will use as a means of evaluating
progress toward accomplishing the goal. A school may identify metrics for specific student groups.
Include in the baseline column the most recent data associated with the metric or indicator available
at the time of adoption of the SPSA. The most recent data associated with a metric or indicator
includes data reported in the annual update of the SPSA. In the subsequent Expected Outcome
column, identify the progress the school intends to make in the coming year.
[When completing this section for CSI the school must include school-level metrics related to the
metrics that led to the school’s identification.]
[When completing this section for TSI/ATSI the school must include metrics related to the specific
student group(s) that led to the school’s identification.]

Strategies/Activities
Describe the strategies and activities being provided to meet the described goal. A school may
number the strategy/activity using the “Strategy/Activity #” for ease of reference.

School Plan for Student Achievement (SPSA)

Page 53 of 62

Sylvia Mendez Elementary School

Planned strategies/activities address the findings of the needs assessment consistent with state
priorities and resource inequities, which may have been identified through a review of the local
educational agency’s budgeting, its local control and accountability plan, and school-level budgeting,
if applicable.
[When completing this section for CSI, TSI, and ATSI, this plan shall include evidence-based
interventions and align to the goals, actions, and services in the LEA LCAP.]
[When completing this section for CSI and ATSI, this plan shall address through implementation,
identified resource inequities, which may have been identified through a review of LEA- and schoollevel budgeting.]

Students to be Served by this Strategy/Activity
Indicate in this box which students will benefit from the strategies/activities by indicating “All Students”
or listing one or more specific student group(s) to be served.
[This section meets the requirements for CSI.]
[When completing this section for TSI and ATSI, at a minimum, the student groups to be served shall
include the student groups that are consistently underperforming, for which the school received the
TSI or ATSI designation. For TSI, a school may focus on all students or the student group(s) that led
to identification based on the evidence-based interventions selected.]

Proposed Expenditures for this Strategy/Activity
For each strategy/activity, list the amount(s) and funding source(s) for the proposed expenditures for
the school year to implement these strategies/activities. Specify the funding source(s) using one or
more of the following: LCFF, Federal (if Federal, identify the Title and Part, as applicable), Other
State, and/or Local.
Proposed expenditures that are included more than once in a SPSA should be indicated as a
duplicated expenditure and include a reference to the goal and strategy/activity where the
expenditure first appears in the SPSA. Pursuant to Education Code, Section 64001(g)(3)(C),
proposed expenditures, based on the projected resource allocation from the governing board or
governing body of the LEA, to address the findings of the needs assessment consistent with the state
priorities including identifying resource inequities which may include a review of the LEA’s budgeting,
its LCAP, and school-level budgeting, if applicable.
[This section meets the requirements for CSI, TSI, and ATSI.]
[NOTE: Federal funds for CSI shall not be used in schools identified for TSI or ATSI. In addition,
funds for CSI shall not be used to hire additional permanent staff.]

Annual Review
In the following Analysis prompts, identify any material differences between what was planned and
what actually occurred as well as significant changes in strategies/activities and/ or expenditures from
the prior year. This annual review and analysis should be the basis for decision-making and updates
to the plan.
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Analysis
Using actual outcome data, including state indicator data from the Dashboard, analyze whether the
planned strategies/activities were effective in achieving the goal. Respond to the prompts as
instructed. Respond to the following prompts relative to this goal. If the school is in the first year of
implementing the goal the Annual Review section is not required and this section may be deleted.
● Describe the overall implementation of the strategies/activities and the overall effectiveness of
the strategies/activities to achieve the articulated goal.
● Briefly describe any major differences between either/or the intended implementation or the
budgeted expenditures to implement the strategies/activities to meet the articulated goal.
● Describe any changes that will be made to the goal, expected annual measurable outcomes,
metrics/indicators, or strategies/activities to achieve this goal as a result of this analysis and
analysis of the data provided in the Dashboard, as applicable. Identify where those changes
can be found in the SPSA.
[When completing this section for CSI, TSI, or ATSI, any changes made to the goals, annual
measurable outcomes, metrics/indicators, or strategies/activities, shall meet the CSI, TSI, or ATSI
planning requirements. CSI, TSI, and ATSI planning requirements are listed under each section of the
Instructions. For example, as a result of the Annual Review and Update, if changes are made to a
goal(s), see the Goal section for CSI, TSI, and ATSI planning requirements.]

Budget Summary
In this section a school provides a brief summary of the funding allocated to the school through the
ConApp and/or other funding sources as well as the total amount of funds for proposed expenditures
described in the SPSA. The Budget Summary is required for schools funded through the ConApp and
that receive federal funds for CSI. If the school is not operating a Title I schoolwide program this
section is not applicable and may be deleted.
From its total allocation for CSI, the LEA may distribute funds across its schools that meet the criteria
for CSI to support implementation of this plan. In addition, the LEA may retain a portion of its total
allocation to support LEA-level expenditures that are directly related to serving schools eligible for
CSI.

Budget Summary
A school receiving funds allocated through the ConApp should complete the Budget Summary as
follows:
● Total Funds Provided to the School Through the Consolidated Application: This amount is the
total amount of funding provided to the school through the ConApp for the school year. The
school year means the fiscal year for which a SPSA is adopted or updated.
● Total Funds Budgeted for Strategies to Meet the Goals in the SPSA: This amount is the total of
the proposed expenditures from all sources of funds associated with the strategies/activities
reflected in the SPSA. To the extent strategies/activities and/or proposed expenditures are
listed in the SPSA under more than one goal, the expenditures should be counted only once.
A school receiving federal funds for CSI should complete the Budget Summary as follows:
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● Total Federal Funds Provided to the School from the LEA for CSI: This amount is the total
amount of funding provided to the school from the LEA.
[NOTE: Federal funds for CSI shall not be used in schools eligible for TSI or ATSI. In addition, funds
for CSI shall not be used to hire additional permanent staff.]
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Appendix A: Plan Requirements
Schoolwide Program Requirements
This School Plan for Student Achievement (SPSA) template meets the requirements of a schoolwide
program plan. The requirements below are for planning reference.
A school that operates a schoolwide program and receives funds allocated through the ConApp is
required to develop a SPSA. The SPSA, including proposed expenditures of funds allocated to the
school through the ConApp, must be reviewed annually and updated by the SSC. The content of a
SPSA must be aligned with school goals for improving student achievement.

Requirements for Development of the Plan
I. The development of the SPSA shall include both of the following actions:
A. Administration of a comprehensive needs assessment that forms the basis of the school’s
goals contained in the SPSA.
1. The comprehensive needs assessment of the entire school shall:
a. Include an analysis of verifiable state data, consistent with all state priorities as
noted in Sections 52060 and 52066, and informed by all indicators described in
Section 1111(c)(4)(B) of the federal Every Student Succeeds Act, including pupil
performance against state-determined long-term goals. The school may include data
voluntarily developed by districts to measure pupil outcomes (described in the
Identified Need); and
b. Be based on academic achievement information about all students in the school,
including all groups under §200.13(b)(7) and migratory children as defined in section
1309(2) of the ESEA, relative to the State's academic standards under §200.1 to—
i.

Help the school understand the subjects and skills for which teaching and
learning need to be improved; and

ii. Identify the specific academic needs of students and groups of students who are
not yet achieving the State's academic standards; and
iii. Assess the needs of the school relative to each of the components of the
schoolwide program under §200.28.
iv. Develop the comprehensive needs assessment with the participation of
individuals who will carry out the schoolwide program plan.
v. Document how it conducted the needs assessment, the results it obtained, and
the conclusions it drew from those results.
B. Identification of the process for evaluating and monitoring the implementation of the SPSA
and progress towards accomplishing the goals set forth in the SPSA (described in the
Expected Annual Measurable Outcomes and Annual Review and Update).

Requirements for the Plan
II. The SPSA shall include the following:
A. Goals set to improve pupil outcomes, including addressing the needs of student groups as
identified through the needs assessment.
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B. Evidence-based strategies, actions, or services (described in Strategies and Activities)
1. A description of the strategies that the school will be implementing to address school
needs, including a description of how such strategies will-a. provide opportunities for all children including each of the subgroups of students to
meet the challenging state academic standards
b. use methods and instructional strategies that:
i.

strengthen the academic program in the school,

ii. increase the amount and quality of learning time, and
iii. provide an enriched and accelerated curriculum, which may include programs,
activities, and courses necessary to provide a well-rounded education.
c. Address the needs of all children in the school, but particularly the needs of those at
risk of not meeting the challenging State academic standards, so that all students
demonstrate at least proficiency on the State’s academic standards through
activities which may include:
i.

strategies to improve students’ skills outside the academic subject areas;

ii. preparation for and awareness of opportunities for postsecondary education and
the workforce;
iii. implementation of a schoolwide tiered model to prevent and address problem
behavior;
iv. professional development and other activities for teachers, paraprofessionals,
and other school personnel to improve instruction and use of data; and
v. strategies for assisting preschool children in the transition from early childhood
education programs to local elementary school programs.
C. Proposed expenditures, based on the projected resource allocation from the governing
board or body of the local educational agency (may include funds allocated via the
ConApp, federal funds for CSI, any other state or local funds allocated to the school), to
address the findings of the needs assessment consistent with the state priorities, including
identifying resource inequities, which may include a review of the LEAs budgeting, it’s
LCAP, and school-level budgeting, if applicable (described in Proposed Expenditures and
Budget Summary). Employees of the schoolwide program may be deemed funded by a
single cost objective.
D. A description of how the school will determine if school needs have been met (described in
the Expected Annual Measurable Outcomes and the Annual Review and Update).
1. Annually evaluate the implementation of, and results achieved by, the schoolwide
program, using data from the State's annual assessments and other indicators of
academic achievement;
2. Determine whether the schoolwide program has been effective in increasing the
achievement of students in meeting the State's academic standards, particularly for
those students who had been furthest from achieving the standards; and
3. Revise the plan, as necessary, based on the results of the evaluation, to ensure
continuous improvement of students in the schoolwide program.
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E. A description of how the school will ensure parental involvement in the planning, review,
and improvement of the schoolwide program plan (described in Stakeholder Involvement
and/or Strategies/Activities).
F. A description of the activities the school will include to ensure that students who experience
difficulty attaining proficient or advanced levels of academic achievement standards will be
provided with effective, timely additional support, including measures to
1. Ensure that those students' difficulties are identified on a timely basis; and
2. Provide sufficient information on which to base effective assistance to those students.
G. For an elementary school, a description of how the school will assist preschool students in
the successful transition from early childhood programs to the school.
H. A description of how the school will use resources to carry out these components
(described in the Proposed Expenditures for Strategies/Activities).
I. A description of any other activities and objectives as established by the SSC (described in
the Strategies/Activities).
Authority Cited: S Title 34 of the Code of Federal Regulations (34 CFR), sections 200.25-26, and
200.29, and sections-1114(b)(7)(A)(i)-(iii) and 1118(b) of the ESEA. EC sections 6400 et. seq.
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Appendix B:
Plan Requirements for School to Meet Federal School Improvement Planning
Requirements
For questions or technical assistance related to meeting Federal School Improvement Planning
Requirements, please contact the CDE’s School Improvement and Support Office at
SISO@cde.ca.gov.

Comprehensive Support and Improvement
The LEA shall partner with stakeholders (including principals and other school leaders, teachers, and
parents) to locally develop and implement the CSI plan for the school to improve student outcomes,
and specifically address the metrics that led to eligibility for CSI (Stakeholder Involvement).
The CSI plan shall:
1. Be informed by all state indicators, including student performance against state-determined
long-term goals (Goal, Identified Need, Expected Annual Measurable Outcomes, Annual
Review and Update, as applicable);
2. Include evidence-based interventions (Strategies/Activities, Annual Review and Update, as
applicable) (For resources related to evidence-based interventions, see the U.S. Department
of Education’s “Using Evidence to Strengthen Education Investments” at
https://www2.ed.gov/policy/elsec/leg/essa/guidanceuseseinvestment.pdf);
3. Be based on a school-level needs assessment (Goal, Identified Need, Expected Annual
Measurable Outcomes, Annual Review and Update, as applicable); and
4. Identify resource inequities, which may include a review of LEA- and school-level budgeting, to
be addressed through implementation of the CSI plan (Goal, Identified Need, Expected Annual
Measurable Outcomes, Planned Strategies/Activities; and Annual Review and Update, as
applicable).
Authority Cited: Sections 1003(e)(1)(A), 1003(i), 1111(c)(4)(B), and 1111(d)(1) of the ESSA.

Targeted Support and Improvement
In partnership with stakeholders (including principals and other school leaders, teachers, and parents)
the school shall develop and implement a school-level TSI plan to improve student outcomes for each
subgroup of students that was the subject of identification (Stakeholder Involvement).
The TSI plan shall:
1. Be informed by all state indicators, including student performance against state-determined
long-term goals (Goal, Identified Need, Expected Annual Measurable Outcomes, Annual
Review and Update, as applicable); and
2. Include evidence-based interventions (Planned Strategies/Activities, Annual Review and
Update, as applicable). (For resources related to evidence-based interventions, see the U.S.
Department of Education’s “Using Evidence to Strengthen Education Investments”
https://www2.ed.gov/policy/elsec/leg/essa/guidanceuseseinvestment.pdf.)
Authority Cited: Sections 1003(e)(1)(B), 1003(i), 1111(c)(4)(B) and 1111(d)(2) of the ESSA.
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Additional Targeted Support and Improvement
A school identified for ATSI shall:
1. Identify resource inequities, which may include a review of LEA- and school-level budgeting,
which will be addressed through implementation of its TSI plan (Goal, Identified Need,
Expected Annual Measurable Outcomes, Planned Strategies/Activities, and Annual Review
and Update, as applicable).
Authority Cited: Sections 1003(e)(1)(B), 1003(i), 1111(c)(4)(B), and 1111(d)(2)(c) of the ESSA.

Single School Districts and Charter Schools Identified for School Improvement
Single school districts (SSDs) or charter schools that are identified for CSI, TSI, or ATSI, shall
develop a SPSA that addresses the applicable requirements above as a condition of receiving funds
(EC Section 64001[a] as amended by Assembly Bill [AB] 716, effective January 1, 2019).
However, a SSD or a charter school may streamline the process by combining state and federal
requirements into one document which may include the local control and accountability plan (LCAP)
and all federal planning requirements, provided that the combined plan is able to demonstrate that the
legal requirements for each of the plans is met (EC Section 52062[a] as amended by AB 716,
effective January 1, 2019).
Planning requirements for single school districts and charter schools choosing to exercise this option
are available in the LCAP Instructions.
Authority Cited: EC sections 52062(a) and 64001(a), both as amended by AB 716, effective January
1, 2019.
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Appendix C: Select State and Federal Programs
For a list of active programs, please see the following links:
Programs included on the Consolidated Application: https://www.cde.ca.gov/fg/aa/co/
ESSA Title I, Part A: School Improvement: https://www.cde.ca.gov/sp/sw/t1/schoolsupport.asp
Available Funding: https://www.cde.ca.gov/fg/fo/af/
Developed by the California Department of Education, January 2019
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BUDGET SUMMARY 2020-21

Sylvia Mendez
(118)

Goal/
Strategy

Budget Item

BSEP Site Funds
Resource 0852
BGT

FTE

PTA
Title I Resource Resource 9110
(DDF 906)
3010
BGT

Literacy Coach/TSA maestra de lectura
TWI Program Support apoyo de inmersión dual
RtI TSA intervención
RtI TSA math K - 5th intervención matemáticas K - 5to
ELD TSA maestra de inglés
TWI Coordinator coordinación de ID
Behavioral Health Counselor consejera
PE Teacher educ. física
Instructional Specialist - Garden jardinería
Extended Day After School Intervention intervención despues de clases
Teacher Hourly maestros pago por hora
Hourly Bilingual Tutors 4 @ (340 hrs) tutoras bilingües
Subs Teacher Collaboration colaboración maestros
Materials & Supplies materiales & útiles
Parent Involvement participación de familias
Professional Development Entrenamiento profesional
Field Trip Buses transportación de paseos
Field Trip Admissions paseos admisiones

1/1

5,411

1/2
1/3
1/3
2/2
2/1
2/1
1/2
1/2
1/2
1/2
1/4
3/2
1/2
2/1
2/1

30,100
11,675

0.30
0.10

27,834
29,167

0.33
0.28

2,000

506
2,913

Unallocated Reserve
Total Expenditures
Revenue Allocation

2/5

4,000
116,187
117,425
1,238

1,082
26,145
26,145
0

10,000
10,000
10,000
30,000

0

Carryover Priorities
Materials & Supplies
Certificated Hourly
Professional Development
Total Carryover Priorities

1/4
1/2
1/2

0.05 21,644

FTE

9110

FTE

District LCAP
Resource 0500
BGT

FTE

Sum
of
Other District
FTE
Resources
BGT

0.20

0.75
0.60
30,108

0.30

23,350

0.20

0.40
0.20
0.70
13,000

0.12

0.20

5,000

5,233
4,000
36,000
2,000
10,000

9,154

4,000
1,500
3,500

1,604
110,062

18,233

1.42 14,154

Notes
If COB funding is not available, fund .05 with BSEP and reduced BSEP budget for
discretionary funds.
Instructional specialist-Garden (Goff) $8,800 in PTA farm & garden reserve

FTE

8,800

0.1

0.73

0.05
0.72
0.83

1.00
0.60
0.40
1.00
0.80
0.20
0.50
0.83

BSEP & Educational Services Departments

Thousand Oaks
Elementary
School Plan for Student
Achievement

2020 - 21

School Year:

2020-21

SPSA Title Page

School Plan for Student Achievement
(SPSA) Template
Instructions and requirements for completing the SPSA template may be found in the SPSA Template
Instructions.
School Name
Thousand Oaks
Elementary School

County-District-School
(CDS) Code
01-61143-6090310

Schoolsite Council
(SSC) Approval Date
May 7, 2020

Local Board Approval
Date
June 12, 2019

Purpose and Description
Briefly describe the purpose of this plan (Select from Schoolwide Program, Comprehensive Support
and Improvement, Targeted Support and Improvement, or Additional Targeted Support and
Improvement)
XSchoolwide Program

Briefly describe the school’s plan for effectively meeting the ESSA requirements in alignment with the
Local Control and Accountability Plan and other federal, state, and local programs.
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Comprehensive Needs Assessment Components
Data Analysis
Please refer to the School and Student Performance Data section where an analysis is provided.

Surveys
This section provides a description of surveys (i.e., Student, Parent, Teacher) used during the school-year, and a summary
of results from the survey(s).
The SSC developed and administered school surveys to parents/caregivers, staff, and students. The purpose of the
surveys was to help determine the effectiveness of different programs, identify areas to improve, and measure the
overall effectiveness of our school.
214 students responded to the student survey, 195 parents/caregivers filled out their survey, and 25 staff responded to
the staff survey.
Key findings from the student survey:
A large majority of students feel cared-for, say that the grown-ups at school believe they can do a good job, and report
that adults help them when they need it. Many also report that they do well in school and that grown-ups tell them when
they do a good job.
Some area that were slightly lower rated: Only 70% of students say that kids know the rules at school, and only 49% say
that adults ask them about their ideas.
In terms of differentiation, support, and challenge: 68% of students say their assignments are just right, 14% say they are
too easy, and 14% say they are too hard.
The most-cited things that students like about school: recess, friends, and teachers.
Key findings from the family survey:
Overall, parents and caregivers are very appreciative of the teachers and classes, diversity, community, and staff. They
feel like they are treated with respect and cared about.
Families find visual art, music, gardening, and creek studies programs quite valuable. Many parents/caregivers lack
understanding of how technology (particularly Chromebooks) is being used in classrooms.
Families would like to see increased supports for students with Dyslexia, as well as increased opportunities for high
achieving students.
Many families are resistant to the school's attendance policy and focus on improving attendance. They expect their
children to be absent for an average of 3-5 days yearly.
An area for growth is that many caregivers don't know who to contact with concerns and/or don't feel like their opinions
are asked. They'd like it to be easier to volunteer at the school, as well.
Specific concerns were raised about campus safety, and the need to secure the perimeter of the campus. Concerns
were also raised about the PTA, which is perceived by many to be inaccessible and less inclusive than it should be.
Key findings from the staff survey:
Staff generally feels they’re getting lots of Professional Development (PD) around Social/Emotional Learning and Equity,
which they find valuable. They’d like more PD around math and writing, and both strategies and support for
differentiation. For math and writing, another theme was a specific request for more basic skills instruction, e.g. writing
mechanics. For math, there is interest in a differentiated approach like Math Workshop, and a need for time to learn
alternate programs, e.g. Do the Math, in order to differentiate for students with disabilities.
In terms of support for differentiation, staff generally asked for more adults (not just strategies) such as tutors, push in,
and that training include all staff working with students - classified and certificated.
Equity PD: Staff like that it’s ongoing and consistent rather than one and done. They appreciate time for reflection. They
like "Pacts," which are practical, since they’re used in the classrooms and help students. Staff highlighted a need for
classroom library books with diverse characters, accountability and data, and hiring more teachers of color.
In term of specific programs, staff especially valued Lisa Z, after school hourly, and recess supervision Staff gave lower
ranking to gardening and assemblies - and MOCHA was on the border.

Classroom Observations
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This section provides a description of types and frequency of classroom observations conducted during the school-year and
a summary of findings.
The school principal observes teachers through informal classroom walkthroughs and formal observations. The formal
observation process consists of teachers identifying and setting professional goals, formal observations by the principal,
post observation conferences, and a summative evaluation. Both informal and formal observations provide information
about instruction, curriculum, and student learning. This information is used to plan staff development and guide
collaboration meetings.

Analysis of Current Instructional Program
The following statements are derived from the Elementary and Secondary Education Act (ESEA) of 1965 and Essential
Program Components (EPCs). In conjunction with the needs assessments, these categories may be used to discuss and
develop critical findings that characterize current instructional practice for numerically significant subgroups as well as
individual students who are:
•
•
•

Not meeting performance goals
Meeting performance goals
Exceeding performance goals

Discussion of each of these statements should result in succinct and focused findings based on verifiable facts. Avoid vague
or general descriptions. Each successive school plan should examine the status of these findings and note progress made.
Special consideration should be given to any practices, policies, or procedures found to be noncompliant through ongoing
monitoring of categorical programs.

Standards, Assessment, and Accountability
Use of state and local assessments to modify instruction and improve student achievement (ESEA)
During each trimester, K-5 teachers give a battery of assessments to monitor the development of the core areas of
literacy including reading, writing and spelling. These informal assessments provide classroom teachers, support staff,
and intervention teachers information about students' literacy and math development so that teachers can use this
information to modify instruction based on student needs during the course of the year. Staff meetings and collaboration
meetings give teachers time to analyze student work and assessments, plan, and work on specific lessons for targeting
low achieving students.
Local assessments in reading, math, and writing guide instruction. the TCRWP reading assessment, given 3 times
yearly, monitors accuracy, fluency, and comprehension. Assessments for spelling (DOLCH), and writing, and math are
also used to assess student performance. They are administered on an ongoing basis, and the results are used to
provide teachers with data to revise lesson goals, plan interventions, and individualize learning.
ELPAC is administered to all EL students each winter to provide information on their academic progress.
Teachers use differentiated instruction to support advanced learners. This approach is supported by legislation passed
in California in 2001 that shifts the focus of GATE programming from pull-out classes to teaching strategies and content
that are integrated into all classrooms. Many research-based strategies are routine practices at Thousand Oaks,
including Writers Workshop, Reading Workshop, GLAD, differentiated instruction, and enrichment activities.
Use of data to monitor student progress on curriculum-embedded assessments and modify instruction (EPC)
Student assessments guide the individualized development of curriculum units, instruction, and strategies. Staff
meetings and collaboration meetings are provided for teachers to study assessments, plan, and work on specific lessons
for targeting low achieving students.
Running records, and Fast Track, STAR 360, and spelling assessments, guide the development of literacy and spelling
groups and designate just-right book levels for guided reading instruction and specific spelling lessons. The RTI team
uses this assessment information to identify students for intervention services.

Staffing and Professional Development
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Status of meeting requirements for highly qualified staff (ESEA)
All teaching staff at Thousand Oaks are certificated and teaching within their credentialed area.
In addition, all teachers are CLAD certified, enabling them to teach English Language Learners.
All teachers in bilingual classrooms are B-CLAD certified.
Sufficiency of credentialed teachers and teacher professional development (e.g., access to instructional materials training
on SBE-adopted instructional materials) (EPC)
All teaching staff attended SB472 training on implementing our district adopted Eureka Math curriculum.

Alignment of staff development to content standards, assessed student performance, and professional needs (ESEA)
All site-based and district-wide staff development is aligned with grade level Common Core standards and addresses the
professional needs of teachers to increase student achievement.

Ongoing instructional assistance and support for teachers (e.g., use of content experts and instructional coaches) (EPC)
Literacy instructional assistance is provided by our site-based Literacy Coach. The Literacy Coach provides ongoing
support and assistance for teachers through collaborative planning, co-teaching, and small group instruction. This is inclassroom support that allows teachers to observe and learn best literacy practices and assessment techniques.
The district math coach and our math interventionist/coach model lessons, help teachers implement math curriculum
based on the Common Core Standards. set up yearly math teaching plans, and support teachers with differentiation in
math.
Teacher collaboration by grade level (kindergarten through grade eight [K–8]) and department (grades nine through twelve)
(EPC)
Teachers collaborate a minimum of four hours each month. This collaboration includes curriculum planning, analysis of
student work, and planning lesson strategies and materials. The focus for site-based collaboration is determined by the
Leadership team. In addition, district-based collaboration occurs throughout the year and provides teachers an
opportunity to network and collaborate with grade-level colleagues from other sites.

Teaching and Learning
Alignment of curriculum, instruction, and materials to content and performance standards (ESEA)
Teachers follow the designated grade-level Common Core standards to build their curriculum units; and all teachers use
state/district mandated materials to teach units in math, literacy, science, and social studies. Specific performance
standards for each curriculum area are designated, and students are expected to make grade-level progress.

School Plan for Student Achievement (SPSA)
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Adherence to recommended instructional minutes for reading/language arts and mathematics (K–8) (EPC)
1.Grades 4-5 minutes based on the average day of 305 instructional minutes, with no allowance for passing time or
transitions. (Note that there are 315 minutes on MTThF and 265 minutes on Wednesday.)
Daily minutes:
90 English Language Arts (some of the language arts minutes can be
combined with social studies and science curriculums)
30 English Language Development
60 Math
2. Grades 1-2-3, based on 285 daily instructional minutes, with no allowance for passing times.
Daily minutes:
120 English Language Arts (with 45 for writing and 75 for reading, including reading in the content areas)
30 English Language Development
60 Math
3. Kindergarten, based on 260 daily instructional minutes with no allowance for passing times.
Daily minutes:
60 English Language Arts (reading and writing)
30 English Language Development and other English Language Arts interventions
50 Math, including interventions

Lesson pacing schedule (K–8) and master schedule flexibility for sufficient numbers of intervention courses (EPC)
The district has created and provided a pacing guide for math which ensures that all students receive the complete
standards-based curriculum in this area. Local assessments are aligned with the pacing guide.

Availability of standards-based instructional materials appropriate to all student groups (ESEA)
Standards-based instructional materials are used at every grade level for core curriculum. Additional materials in
Spanish have been purchased with site funds to provide English Language Learners and students in the bilingual
program access to the core curriculum.
Use of SBE-adopted and standards-aligned instructional materials, including intervention materials, and for high school
students, access to standards-aligned core courses (EPC)
Teachers use SBE-adopted, standards-aligned instructional materials for the core curriculum.

Opportunity and Equal Educational Access
Services provided by the regular program that enable underperforming students to meet standards (ESEA)
There are during school and after school support services that enable under performing students to meet standards.
The services include: Reading Recovery, Leveled Literacy Intervention, Wilson, Marilyn Burns Do The Math Intervention
modules, support through the RTI program, ELD, and school-based support from the Resource Teacher and Full
Inclusion Teacher.
Evidence-based educational practices to raise student achievement
From classroom teachers, students receive individualized instruction, enhanced instruction time, and scaffolded lessons
to increase learning success. Teachers use research-based practices when teaching guided reading, spelling, and math.
Specialists support individual students with the delivery of targeted educational strategies and methods.
Instructional Assistants support the learning of students in Special Education by using specific support strategies which
enable students to meet their IEP goals and objectives
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Parental Engagement
Resources available from family, school, district, and community to assist under-achieving students (ESEA)
Parents/guardians receive information and resources through Parent-Teacher Conferences, IEP and SST meetings.
Back to School Night and Open House. Teacher, Principal, and PTA Newsletters keep families informed. All school
communications are translated into Spanish. Free and Reduced price meals help students receive balanced nutrition.
Our Special Education teachers and staff provide a range of services for students in Special Education. In addition, our
Resource Teacher and Full Inclusion Teacher work towards meeting student needs (both IEP and general education
students) both in the classroom and as a pull-out program.The Psychologist provides testing and student/family support.
Other support services include: Adaptive Physical Education, Speech Therapy, and Occupational Therapy. These
services are provided to students as designated in students' IEP or 504 plan. Counseling is available for identified
students and our counselors provide free parenting trainings and talks.
Involvement of parents, community representatives, classroom teachers, other school personnel, and students in secondary
schools, in the planning, implementation, and evaluation of ConApp programs (5 California Code of Regulations 3932)
School Site Council is composed of 6 parents and 4 teachers, one classified staff member and the principal, who meet
regularly to follow the state and federal guidelines for funding sources. Beginning in September, parents/guardians are
encouraged to join the nomination/voting process to become members of this team.
An annual survey is conducted by the SSC and given to parents/guardians. The survey information is used to develop
priorities for the school and identify areas to improve.
Funding
Services provided by categorical funds that enable underperforming students to meet standards (ESEA)
Funding is used for materials to support and increase the academic abilities of English Learners. Teachers have been
trained in Systematic ELD and use Guided Reading Plus (enhanced guided reading strategies) daily in their classrooms.
English Language Development professional development and coaching is provided by the district English Learner
Teacher.
Data guides the work of the instructional staff including the Literacy Coach, Literacy Support Teacher, Special Education
Teachers and the RTI Coordinator, who instruct in all of the techniques of in-class guided reading and literacy and
literacy block instruction.
The RTI Coordinator and RTI teacher leader coordinate and implement intervention for individuals or small groups of
students based on their assessment results. The implementation of this program enables low performing students to
have greater access to needed supports so they can achieve success in meeting standards.
Fiscal support (EPC)
Thousand Oaks represents one of the largest Elementary schools in the district. We truly have a diverse student
population, including a high percentage of English Language Learners, and almost half of our students receiving free
and/or reduced lunch, as well as many advanced learners. This diversity enriches our school and also poses challenges
as at times we have limited resources to best meet the needs of our students. Students would benefit from increased
resources in the areas of Literacy support, Math support, ELD, and RTI support. It is our hope that through strategic
budgeting and by identifying and acquiring additional funding sources (such as grants) that we can more fully serve our
growing and diverse student population.
Fiscal support is provided through the BUSD general fund, district and teacher/parent generated grants, parent fund
raising, and state and federal funds. Additionally, the city BSEP funds support the school with educational materials,
lower class sizes, a librarian, books, enrichment programs, and physical improvements.

School Plan for Student Achievement (SPSA)

Page 6 of 70

Thousand Oaks Elementary School

Stakeholder Involvement
How, when, and with whom did the school consult as part of the planning process for this
SPSA/Annual Review and Update?
Involvement Process for the SPSA and Annual Review and Update
The school worked closely with the SSC member's. The SSC reviewed and updated the SPSA on a
monthly basis. In addition, the information was shared with the ELAC president and committee
members.

Resource Inequities
Briefly identify and describe any resource inequities identified as a result of the required needs
assessment, as applicable.
N/A
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School and Student Performance Data
Student Enrollment
Enrollment By Student Group
Student Enrollment by Subgroup
Percent of Enrollment

Student Group

Number of Students

17-18

18-19

19-20

American Indian

%

%

0%

African American

12.06%

10.92%

10.77%

51

44

42

Asian

4.26%

5.46%

4.62%

18

22

18

Filipino

0.47%

0.5%

0.51%

2

2

2

Hispanic/Latino

37.12%

35.98%

33.08%

157

145

129

Pacific Islander

%

%

0%

32.39%

33.25%

36.67%

%

%

14.1%

White
Multiple/No Response

17-18

18-19

19-20
0

0
137

134

143
1

Total Enrollment

423

403

390

Student Enrollment
Enrollment By Grade Level
Student Enrollment by Grade Level
Grade

Number of Students
17-18

18-19

19-20

Kindergarten

56

68

62

Grade 1

79

55

66

Grade 2

72

70

56

Grade3

67

69

71

Grade 4

78

68

65

Grade 5

71

73

70

Total Enrollment

423

403

390

Conclusions based on this data:
1.

n/a
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School and Student Performance Data
Student Enrollment
English Learner (EL) Enrollment
English Learner (EL) Enrollment
Student Group

Number of Students

Percent of Students

17-18

18-19

19-20

17-18

18-19

19-20

English Learners

75

76

72

17.7%

18.9%

18.5%

Fluent English Proficient (FEP)

57

41

34

13.5%

10.2%

8.7%

Reclassified Fluent English Proficient (RFEP)

20

0

4

23.5%

0.0%

5.3%

Conclusions based on this data:
1.

The student enrollment of English learners has decreased.

2.

Students have been reclassified at a higher rate throughout the years.
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School and Student Performance Data
CAASPP Results
English Language Arts/Literacy (All Students)
Overall Participation for All Students
# of Students Enrolled

Grade
Level

# of Students with
Scores
16-17 17-18 18-19

# of Students Tested

% of Enrolled Students
Tested
16-17 17-18 18-19

16-17

17-18

18-19

16-17

17-18

18-19

Grade 3

85

64

68

78

63

67

78

63

67

91.8

98.4

98.5

Grade 4

74

78

69

69

77

68

69

77

68

93.2

98.7

98.6

Grade 5

74

71

74

67

70

74

67

70

74

90.5

98.6

100

All Grades

233

213

211

214

210

209

214

210

209

91.8

98.6

99.1

* The “% of Enrolled Students Tested” showing in this table is not the same as “Participation Rate” for federal accountability
purposes.
Overall Achievement for All Students
% Standard
% Standard Met % Standard Nearly % Standard Not
Exceeded
Met
Met
16-17 17-18 18-19 16-17 17-18 18-19 16-17 17-18 18-19 16-17 17-18 18-19 16-17 17-18 18-19
Mean Scale Score

Grade
Level

2425. 2409. 2426. 24.36 19.05 26.87
2
3
0
2450. 2465. 2468. 21.74 24.68 27.94
Grade 4
4
1
9
2491. 2489. 2520. 22.39 15.71 25.68
Grade 5
9
8
1
All Grades N/A
N/A
N/A 22.90 20.00 26.79
Grade 3

23.08 22.22 16.42 28.21 28.57 26.87 24.36 30.16 29.85
18.84 25.97 17.65 21.74 12.99 17.65 37.68 36.36 36.76
26.87 28.57 33.78 14.93 28.57 20.27 35.82 27.14 20.27
22.90 25.71 22.97 21.96 22.86 21.53 32.24 31.43 28.71

Reading
Demonstrating understanding of literary and non-fictional texts
Grade Level

% Above Standard

% At or Near Standard

% Below Standard

16-17

17-18

18-19

16-17

17-18

18-19

16-17

17-18

18-19

Grade 3

25.64

26.98

28.36

39.74

38.10

46.27

34.62

34.92

25.37

Grade 4

18.84

24.68

30.88

53.62

50.65

44.12

27.54

24.68

25.00

Grade 5

22.39

15.71

33.78

49.25

55.71

44.59

28.36

28.57

21.62

All Grades

22.43

22.38

31.10

47.20

48.57

44.98

30.37

29.05

23.92

Writing
Producing clear and purposeful writing
Grade Level

% Above Standard

% At or Near Standard

% Below Standard

16-17

17-18

18-19

16-17

17-18

18-19

16-17

17-18

18-19

Grade 3

17.95

15.87

20.90

53.85

46.03

49.25

28.21

38.10

29.85

Grade 4

20.29

22.08

17.65

42.03

45.45

51.47

37.68

32.47

30.88

Grade 5

34.33

22.86

27.03

32.84

45.71

51.35

32.84

31.43

21.62

All Grades

23.83

20.48

22.01

43.46

45.71

50.72

32.71

33.81

27.27
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Listening
Demonstrating effective communication skills
% Above Standard

Grade Level

% At or Near Standard

% Below Standard

16-17

17-18

18-19

16-17

17-18

18-19

16-17

17-18

18-19

Grade 3

26.92

20.63

23.88

56.41

57.14

59.70

16.67

22.22

16.42

Grade 4

13.04

23.38

25.00

57.97

57.14

58.82

28.99

19.48

16.18

Grade 5

20.90

15.71

18.92

53.73

65.71

60.81

25.37

18.57

20.27

All Grades

20.56

20.00

22.49

56.07

60.00

59.81

23.36

20.00

17.70

Research/Inquiry
Investigating, analyzing, and presenting information
Grade Level

% Above Standard

% At or Near Standard

% Below Standard

16-17

17-18

18-19

16-17

17-18

18-19

16-17

17-18

18-19

Grade 3

20.51

19.05

26.87

55.13

49.21

44.78

24.36

31.75

28.36

Grade 4

18.84

22.08

22.06

49.28

51.95

47.06

31.88

25.97

30.88

Grade 5

19.40

17.14

31.08

50.75

52.86

48.65

29.85

30.00

20.27

All Grades

19.63

19.52

26.79

51.87

51.43

46.89

28.50

29.05

26.32

Conclusions based on this data:
1.

CAASPP results have declined in all areas.

2.

Enrollments has shifted a bit as well.

3.

5th grade results have declined more than other grade levels.
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School and Student Performance Data
CAASPP Results
Mathematics (All Students)
Overall Participation for All Students
# of Students Enrolled

Grade
Level

# of Students with
Scores
16-17 17-18 18-19

# of Students Tested

% of Enrolled Students
Tested
16-17 17-18 18-19

16-17

17-18

18-19

16-17

17-18

18-19

Grade 3

85

64

68

82

63

67

82

63

67

96.5

98.4

98.5

Grade 4

74

78

69

70

77

69

70

77

69

94.6

98.7

100

Grade 5

74

71

74

68

70

74

68

70

74

91.9

98.6

100

All Grades

233

213

211

220

210

210

220

210

210

94.4

98.6

99.5

* The “% of Enrolled Students Tested” showing in this table is not the same as “Participation Rate” for federal accountability
purposes.
Overall Achievement for All Students
% Standard
% Standard Met % Standard Nearly % Standard Not
Exceeded
Met
Met
16-17 17-18 18-19 16-17 17-18 18-19 16-17 17-18 18-19 16-17 17-18 18-19 16-17 17-18 18-19
Mean Scale Score

Grade
Level

2442. 2429. 2435. 21.95 25.40 26.87
6
1
6
2462. 2470. 2467. 14.29 16.88 20.29
Grade 4
7
4
7
2506. 2495. 2518. 25.00 15.71 20.27
Grade 5
0
2
4
All Grades N/A
N/A
N/A 20.45 19.05 22.38
Grade 3

32.93 23.81 20.90 24.39 25.40 25.37 20.73 25.40 26.87
22.86 20.78 23.19 40.00 40.26 28.99 22.86 22.08 27.54
20.59 22.86 21.62 17.65 22.86 39.19 36.76 38.57 18.92
25.91 22.38 21.90 27.27 30.00 31.43 26.36 28.57 24.29

Concepts & Procedures
Applying mathematical concepts and procedures
Grade Level

% Above Standard

% At or Near Standard

% Below Standard

16-17

17-18

18-19

16-17

17-18

18-19

16-17

17-18

18-19

Grade 3

39.02

34.92

32.84

35.37

31.75

34.33

25.61

33.33

32.84

Grade 4

25.71

24.68

27.54

41.43

32.47

31.88

32.86

42.86

40.58

Grade 5

33.82

15.71

24.32

25.00

42.86

40.54

41.18

41.43

35.14

All Grades

33.18

24.76

28.10

34.09

35.71

35.71

32.73

39.52

36.19

Problem Solving & Modeling/Data Analysis
Using appropriate tools and strategies to solve real world and mathematical problems
Grade Level

% Above Standard

% At or Near Standard

% Below Standard

16-17

17-18

18-19

16-17

17-18

18-19

16-17

17-18

18-19

Grade 3

30.49

33.33

26.87

48.78

34.92

43.28

20.73

31.75

29.85

Grade 4

15.71

28.57

23.19

51.43

45.45

49.28

32.86

25.97

27.54

Grade 5

27.94

20.00

21.62

39.71

42.86

59.46

32.35

37.14

18.92

All Grades

25.00

27.14

23.81

46.82

41.43

50.95

28.18

31.43

25.24

School Plan for Student Achievement (SPSA)
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Communicating Reasoning
Demonstrating ability to support mathematical conclusions
Grade Level

% Above Standard

% At or Near Standard

% Below Standard

16-17

17-18

18-19

16-17

17-18

18-19

16-17

17-18

18-19

Grade 3

28.05

30.16

32.84

50.00

44.44

41.79

21.95

25.40

25.37

Grade 4

14.29

20.78

27.54

51.43

51.95

40.58

34.29

27.27

31.88

Grade 5

22.06

17.14

20.27

42.65

48.57

56.76

35.29

34.29

22.97

All Grades

21.82

22.38

26.67

48.18

48.57

46.67

30.00

29.05

26.67

Conclusions based on this data:
1.

The Problem Solving and Modeling/Data Analysis data increased (Above Standard) in 3rd and 4th grade.

2.

The data has declined throughout the years.

3.

The Communicating Reasoning data increased (Above Standard) in 3rd and 4th grade.

School Plan for Student Achievement (SPSA)
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School and Student Performance Data
ELPAC Results
ELPAC Summative Assessment Data
Number of Students and Mean Scale Scores for All Students
Grade
Level

Overall

Oral Language

Number of
Students Tested
17-18
18-19

Written Language

17-18

18-19

17-18

18-19

17-18

18-19

Grade K

1394.2

1415.1

1409.5

1428.5

1358.3

1383.9

13

19

Grade 1

1418.1

*

1442.6

*

1393.3

*

15

10

Grade 2

1446.1

1458.9

1460.2

1462.1

1431.6

1455.0

13

14

Grade 3

1515.0

1470.4

1519.6

1468.7

1510.0

1471.5

11

11

Grade 4

*

1452.6

*

1467.4

*

1437.4

*

11

Grade 5

1547.3

*

1538.5

*

1555.8

*

12

8

73

73

All Grades
Overall Language
Percentage of Students at Each Performance Level for All Students
Grade
Level

Level 4

Level 3

Level 2

Level 1

Total Number
of Students
17-18
18-19

17-18

18-19

17-18

18-19

17-18

18-19

17-18

18-19

K

*

5.26

*

52.63

*

36.84

*

5.26

13

19

1

*

*

*

*

*

*

*

*

15

*

2

*

14.29

*

57.14

*

21.43

*

7.14

13

14

3

*

18.18

*

27.27

*

36.36

*

18.18

11

11

4

*

18.18

*

54.55

*

0.00

*

27.27

*

11

5

*

*

*

*

*

12

*

26.03

13.70

39.73

43.84

12.33

73

73

All Grades

*
17.81

30.14

16.44

Oral Language
Percentage of Students at Each Performance Level for All Students
Grade
Level

Level 4

Level 3

Level 2

Level 1

Total Number
of Students
17-18
18-19

17-18

18-19

17-18

18-19

17-18

18-19

17-18

18-19

K

*

21.05

*

47.37

*

21.05

*

10.53

13

19

1

*

*

*

*

*

*

*

*

15

*

2

*

28.57

*

50.00

*

14.29

*

7.14

13

14

3

*

36.36

*

36.36

*

9.09

18.18

11

11

4

*

45.45

*

36.36

0.00

18.18

*

11

5

*

*

*

*

*

*

12

*

52.05

35.62

28.77

36.99

10.96

73

73

All Grades

School Plan for Student Achievement (SPSA)

*

Page 14 of 70

16.44

*
*

Thousand Oaks Elementary School

Written Language
Percentage of Students at Each Performance Level for All Students
Grade
Level

Level 4

Level 3

Level 2

Total Number
of Students
17-18
18-19

Level 1

17-18

18-19

17-18

18-19

17-18

18-19

17-18

18-19

K

*

5.26

*

21.05

*

63.16

*

10.53

13

19

1

*

*

*

*

*

*

*

*

15

*

2

*

0.00

*

42.86

*

42.86

*

14.29

13

14

3

*

0.00

*

27.27

*

45.45

*

27.27

11

11

9.09

*

45.45

*

18.18

*

27.27

*

11

*

*

*

*

*

12

*

*

2.74

30.14

31.51

24.66

73

73

4
5
All Grades

*
28.77

41.10

28.77

Listening Domain
Percentage of Students by Domain Performance Level for All Students
Grade
Level

Well Developed

Somewhat/Moderately

Total Number
of Students
17-18
18-19

Beginning

17-18

18-19

17-18

18-19

17-18

18-19

K

*

21.05

*

68.42

*

10.53

13

19

1

*

*

*

*

*

*

15

*

2

*

28.57

*

50.00

*

21.43

13

14

3

*

18.18

*

54.55

*

27.27

11

11

4

*

36.36

*

45.45

*

18.18

*

11

5

*

*

*

*

*

12

*

50.68

28.77

36.99

57.53

13.70

73

73

All Grades

*

Speaking Domain
Percentage of Students by Domain Performance Level for All Students
Grade
Level

Well Developed

Somewhat/Moderately

Beginning

Total Number
of Students
17-18
18-19

17-18

18-19

17-18

18-19

17-18

18-19

K

*

21.05

*

63.16

*

15.79

13

19

1

*

*

*

*

*

*

15

*

2

*

28.57

*

64.29

*

7.14

13

14

3

*

45.45

*

45.45

9.09

11

11

4

*

63.64

18.18

18.18

*

11

5

100.00

*

*

*

12

*

63.01

38.36

13.70

73

73

All Grades

School Plan for Student Achievement (SPSA)
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Reading Domain
Percentage of Students by Domain Performance Level for All Students
Grade
Level

Well Developed

Somewhat/Moderately

Total Number
of Students
17-18
18-19

Beginning

17-18

18-19

17-18

18-19

17-18

18-19

K

*

0.00

*

94.74

*

5.26

13

19

1

*

*

*

*

*

*

15

*

2

*

14.29

*

64.29

*

21.43

13

14

3

*

0.00

*

45.45

*

54.55

11

11

9.09

*

63.64

*

27.27

*

11

*

*

*

*

*

12

*

*

4.11

57.53

67.12

28.77

73

73

4
5
All Grades

28.77

Writing Domain
Percentage of Students by Domain Performance Level for All Students
Grade
Level

Well Developed

Somewhat/Moderately

Beginning

Total Number
of Students
17-18
18-19

17-18

18-19

17-18

18-19

17-18

18-19

K

*

31.58

*

47.37

*

21.05

13

19

1

*

*

*

*

*

*

15

*

2

*

0.00

*

85.71

*

14.29

13

14

3

*

9.09

*

81.82

*

9.09

11

11

4

*

18.18

*

54.55

27.27

*

11

5

91.67

*

*

*

*

12

*

28.77

15.07

42.47

65.75

19.18

73

73

All Grades

28.77

Conclusions based on this data:
1.

Overall, most students are in Level 3 or 4.

2.

Students need support in reading and writing domains.

School Plan for Student Achievement (SPSA)
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School and Student Performance Data
Student Population
This section provides information about the school’s student population.
2018-19 Student Population
Total
Enrollment

Socioeconomically
Disadvantaged

English
Learners

Foster
Youth

403

39.0

18.9

0.5

This is the total number of
students enrolled.

This is the percent of students
who are eligible for free or
reduced priced meals; or have
parents/guardians who did not
receive a high school diploma.

This is the percent of students
who are learning to communicate
effectively in English, typically
requiring instruction in both the
English Language and in their
academic courses.

This is the percent of students
whose well-being is the
responsibility of a court.

2018-19 Enrollment for All Students/Student Group
Student Group

Total

Percentage

English Learners

76

18.9

Foster Youth

2

0.5

Homeless

8

2.0

Socioeconomically Disadvantaged

157

39.0

Students with Disabilities

45

11.2

Enrollment by Race/Ethnicity
Student Group

Total

Percentage

African American

44

10.9

Asian

22

5.5

Filipino

2

0.5

Hispanic

145

36.0

Two or More Races

56

13.9

White

134

33.3

Conclusions based on this data:
1.

The school has a high percentage of students who are socioeconomically disadvantaged. Our students need social
emotional support.

School Plan for Student Achievement (SPSA)
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School and Student Performance Data
Overall Performance
2019 Fall Dashboard Overall Performance for All Students
Academic Performance

Academic Engagement

Conditions & Climate

English Language Arts

Chronic Absenteeism

Suspension Rate

Green

Red

Green

Mathematics
Green

Conclusions based on this data:
1.

The English Language Arts academic performance needs to be addressed.

2.

The Math academic performance needs to increase.

School Plan for Student Achievement (SPSA)
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School and Student Performance Data
Academic Performance
English Language Arts
The performance levels are color-coded and range from lowest-to-highest performance in the following order:
Lowest
Performance

Red

Orange

Yellow

Green

Highest
Performance

Blue

This section provides number of student groups in each color.
2019 Fall Dashboard English Language Arts Equity Report
Red

Orange

Yellow

Green

Blue

0

0

3

0

1

This section provides a view of Student Assessment Results and other aspects of this school’s performance, specifically
how well students are meeting grade-level standards on the English Language Arts assessment. This measure is based on
student performance on the Smarter Balanced Summative Assessment, which is taken annually by students in grades 3–8
and grade 11.
2019 Fall Dashboard English Language Arts Performance for All Students/Student Group
All Students

English Learners

Foster Youth

Green

Yellow

No Performance Color

2.7 points above standard

47.4 points below standard

Increased
Significantly
++17.9 points
206

Increased ++7.3 points

Less than 11 Students - Data Not
Displayed for Privacy

Homeless

Socioeconomically Disadvantaged

Students with Disabilities

No Performance Color

Yellow

No Performance Color

Less than 11 Students - Data Not
Displayed for Privacy

43.7 points below standard

62.6 points below standard

Increased
Significantly
++18.2 points
92

Increased ++11 points

5

School Plan for Student Achievement (SPSA)
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2019 Fall Dashboard English Language Arts Performance by Race/Ethnicity
African American

American Indian

Asian

Filipino

No Performance Color

No Performance Color

No Performance Color

No Performance Color

73.1 points below standard

0 Students

Less than 11 Students - Data
Not Displayed for Privacy

Less than 11 Students - Data
Not Displayed for Privacy

10

2

Increased ++5.5 points
25

Hispanic

Two or More Races

Pacific Islander

White

Yellow

No Performance Color

No Performance Color

Blue

22.4 points below standard

37.2 points above standard

0 Students

57.6 points above standard

Increased ++6.9 points

Increased
Significantly
++36.7 points
27

81

Increased
Significantly
++32.8 points
61

This section provides a view of Student Assessment Results and other aspects of this school’s performance, specifically
how well students are meeting grade-level standards on the English Language Arts assessment. This measure is based on
student performance on the Smarter Balanced Summative Assessment, which is taken annually by students in grades 3–8
and grade 11.
2019 Fall Dashboard English Language Arts Data Comparisons for English Learners
Current English Learner

Reclassified English Learners

English Only

68.9 points below standard

Less than 11 Students - Data Not
Displayed for Privacy

16.8 points above standard

Increased ++4.1 points

10
28

Increased
Significantly
++23.1 points
139

Conclusions based on this data:

1. There is a discrepancy between the Hispanic and White test results. We need to prioritize the needs of our EL and
socioeconomically disadvantaged students.

2. The ELD integrated and designated instruction needs to be aligned with the daily instruction taking place in the
classroom.

School Plan for Student Achievement (SPSA)
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School and Student Performance Data
Academic Performance
Mathematics
The performance levels are color-coded and range from lowest-to-highest performance in the following order:
Lowest
Performance

Red

Orange

Yellow

Green

Highest
Performance

Blue

This section provides number of student groups in each color.
2019 Fall Dashboard Mathematics Equity Report
Red

Orange

Yellow

Green

Blue

0

2

1

0

1

This section provides a view of Student Assessment Results and other aspects of this school’s performance, specifically
how well students are meeting grade-level standards on the Mathematics assessment. This measure is based on student
performance on the Smarter Balanced Summative Assessment, which is taken annually by students in grades 3–8 and
grade 11.
2019 Fall Dashboard Mathematics Performance for All Students/Student Group
All Students

English Learners

Foster Youth

Green

Orange

No Performance Color

8.2 points below standard

62.6 points below standard

Increased ++10.1 points

Maintained ++1.2 points

Less than 11 Students - Data Not
Displayed for Privacy
1

206

38

Homeless

Socioeconomically Disadvantaged

Students with Disabilities

No Performance Color

Yellow

No Performance Color

Less than 11 Students - Data Not
Displayed for Privacy

55.3 points below standard

53.7 points below standard

Increased ++8.5 points

Increased
Significantly
++26.2 points
23

5
92

School Plan for Student Achievement (SPSA)
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2019 Fall Dashboard Mathematics Performance by Race/Ethnicity
African American

American Indian

Asian

Filipino

No Performance Color

No Performance Color

No Performance Color

60 points below standard

Less than 11 Students - Data
Not Displayed for Privacy

Less than 11 Students - Data
Not Displayed for Privacy

10

2

Pacific Islander

White

Increased ++11.9 points
25

Hispanic

Two or More Races

Orange

No Performance Color

Blue

35.6 points below standard

0 points below standard

47.5 points above standard

Maintained ++1.2 points

Maintained ++0.5 points

81

27

Increased
Significantly
++25.4 points
61

This section provides a view of Student Assessment Results and other aspects of this school’s performance, specifically
how well students are meeting grade-level standards on the Mathematics assessment. This measure is based on student
performance on the Smarter Balanced Summative Assessment, which is taken annually by students in grades 3–8 and
grade 11.
2019 Fall Dashboard Mathematics Data Comparisons for English Learners
Current English Learner

Reclassified English Learners

English Only

78.2 points below standard

Less than 11 Students - Data Not
Displayed for Privacy

7.4 points above standard

Declined -5.6 points

Increased ++13.1 points

10
28

139

Conclusions based on this data:

1. The Math data is similar to the English Language Arts data.
2. The English Learner and Hispanic academic needs will need to be addressed.
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School and Student Performance Data
Academic Performance
English Learner Progress
This section provides a view of the percentage of current EL students making progress towards English language proficiency
or maintaining the highest level.
2019 Fall Dashboard English Learner Progress Indicator
English Learner Progress

No Performance Color
54 making progress towards English
language proficiency
Number of EL Students: 50
Performance Level: Medium

This section provides a view of the percentage of current EL students who progressed at least one ELPI level, maintained
ELPI level 4, maintained lower ELPI levels (i.e, levels 1, 2L, 2H, 3L, or 3H), or decreased at least one ELPI Level.
2019 Fall Dashboard Student English Language Acquisition Results
Decreased
One ELPI Level

Maintained ELPI Level 1,
2L, 2H, 3L, or 3H

Maintained
ELPI Level 4

Progressed At Least
One ELPI Level

7

16

2

25

Conclusions based on this data:

1. We will need to continue to focus on restructuring our current ELD designated instructional block to support all
learners.
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School and Student Performance Data
Academic Performance
College/Career
The performance levels are color-coded and range from lowest-to-highest performance in the following order:
Lowest
Performance

Red

Orange

Yellow

Green

Blue

Highest
Performance

This section provides number of student groups in each color.
2019 Fall Dashboard College/Career Equity Report
Red

Orange

Yellow

Green

Blue

This section provides information on the percentage of high school graduates who are placed in the "Prepared" level on the
College/Career Indicator.
2019 Fall Dashboard College/Career for All Students/Student Group
All Students

English Learners

Foster Youth

Homeless

Socioeconomically Disadvantaged

Students with Disabilities

2019 Fall Dashboard College/Career by Race/Ethnicity
African American

American Indian

Asian

Filipino

Hispanic

Two or More Races

Pacific Islander

White

This section provides a view of the percent of students per year that qualify as Not Prepared, Approaching Prepared, and
Prepared.
2019 Fall Dashboard College/Career 3-Year Performance
Class of 2017

Class of 2018

Class of 2019

Prepared
Approaching Prepared
Not Prepared

Prepared
Approaching Prepared
Not Prepared

Prepared
Approaching Prepared
Not Prepared

Conclusions based on this data:

1. N/A
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School and Student Performance Data
Academic Engagement
Chronic Absenteeism
The performance levels are color-coded and range from lowest-to-highest performance in the following order:
Lowest
Performance

Red

Orange

Yellow

Green

Highest
Performance

Blue

This section provides number of student groups in each color.
2019 Fall Dashboard Chronic Absenteeism Equity Report
Red

Orange

Yellow

Green

Blue

4

2

1

0

0

This section provides information about the percentage of students in kindergarten through grade 8 who are absent 10
percent or more of the instructional days they were enrolled.
2019 Fall Dashboard Chronic Absenteeism for All Students/Student Group
All Students

English Learners

Foster Youth

Red

Orange

No Performance Color

12.7

16.5

Increased Significantly +3.4

Increased +8.6

Less than 11 Students - Data Not
Displayed for Privacy
2

410

79

Homeless

Socioeconomically Disadvantaged

Students with Disabilities

No Performance Color

Red

Red

Less than 11 Students - Data Not
Displayed for Privacy

22.2

20.8

Increased Significantly +9.5

Increased +7.1

167

48

8
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2019 Fall Dashboard Chronic Absenteeism by Race/Ethnicity
African American

American Indian

Asian

Filipino

Red

No Performance Color

No Performance Color

No Performance Color

34.1

Less than 11 Students - Data
Not Displayed for Privacy

16.7

Less than 11 Students - Data
Not Displayed for Privacy

Increased +12.5

Increased +6.1

0

2

44

24

Hispanic

Two or More Races

Pacific Islander

White

Red

Orange

No Performance Color

Yellow

12.7

8.9

6.7

Increased Significantly +4.4

Increased +2.3

Less than 11 Students - Data
Not Displayed for Privacy

Maintained -0.4

0
150

56

134

Conclusions based on this data:

1. The African American population absenteeism needs to be analyzed closely. We need to work more closely with
families to figure out how to close this gap.
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School and Student Performance Data
Academic Engagement
Graduation Rate
The performance levels are color-coded and range from lowest-to-highest performance in the following order:
Lowest
Performance

Red

Orange

Yellow

Green

Blue

Highest
Performance

This section provides number of student groups in each color.
2019 Fall Dashboard Graduation Rate Equity Report
Red

Orange

Yellow

Green

Blue

This section provides information about students completing high school, which includes students who receive a standard
high school diploma or complete their graduation requirements at an alternative school.
2019 Fall Dashboard Graduation Rate for All Students/Student Group
All Students

English Learners

Foster Youth

Homeless

Socioeconomically Disadvantaged

Students with Disabilities

2019 Fall Dashboard Graduation Rate by Race/Ethnicity
African American

American Indian

Asian

Filipino

Hispanic

Two or More Races

Pacific Islander

White

This section provides a view of the percentage of students who received a high school diploma within four years of
entering ninth grade or complete their graduation requirements at an alternative school.
2019 Fall Dashboard Graduation Rate by Year
2018

2019

Conclusions based on this data:

1. n/a
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School and Student Performance Data
Conditions & Climate
Suspension Rate
The performance levels are color-coded and range from lowest-to-highest performance in the following order:
Lowest
Performance

Red

Orange

Yellow

Green

Highest
Performance

Blue

This section provides number of student groups in each color.
2019 Fall Dashboard Suspension Rate Equity Report
Red

Orange

Yellow

Green

Blue

0

1

0

0

6

This section provides information about the percentage of students in kindergarten through grade 12 who have been
suspended at least once in a given school year. Students who are suspended multiple times are only counted once.
2019 Fall Dashboard Suspension Rate for All Students/Student Group
All Students

English Learners

Foster Youth

Green

Blue

No Performance Color

0.5

0

Less than 11 Students - Data Not
Displayed2for Privacy

Increased +0.3

Maintained 0

415

79

Homeless

Socioeconomically Disadvantaged

Students with Disabilities

No Performance Color

Blue

Blue

Less than 11 Students - Data Not
Displayed9for Privacy

0

0

Maintained 0

Maintained 0

168

48
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2019 Fall Dashboard Suspension Rate by Race/Ethnicity
African American

American Indian

Asian

Filipino

Blue

No Performance Color

No Performance Color

0

0

Less than 11 Students - Data
Not Displayed
2 for Privacy

Maintained 0

Maintained 0

48

24

Hispanic

Two or More Races

Pacific Islander

White

Blue

Blue

Orange

0

0

1.5

Maintained 0

Maintained 0

Increased +0.8

150

57

134

This section provides a view of the percentage of students who were suspended.
2019 Fall Dashboard Suspension Rate by Year
2017

2018

2019

0.2

0.5

Conclusions based on this data:

1. n/a
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Goals, Strategies, & Proposed Expenditures
Complete a copy of the following table for each of the school’s goals. Duplicate the table as needed.

LEA/LCAP Goal
BUSD LCAP Focus Goal 1: Provide high quality classroom instruction and curriculum that promote college and career
readiness with academic interventions in place to eliminate barriers to student success.

Goal 1
High Quality Instruction and Curriculum

Identified Need
Increase Literacy and Math Academic Performance

Annual Measurable Outcomes
Metric/Indicator

Baseline/Actual Outcome

Expected Outcome

startcollapse
Complete a copy of the Strategy/Activity table for each of the school’s strategies/activities. Duplicate
the table, including Proposed Expenditures, as needed.
startcollapse

Strategy/Activity 1
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)
All Kindergarten through 5th Grade students with a focus on the subgroups targeted in the Local
Control Accountability Plan: English Language Learners, Socio-Economically Disadvantaged
Students, Foster-Youth, African-American Students, Hispanic or Latino Students, and Students
with Disabilities.
Strategy/Activity
Literacy
Thousand Oaks teachers and staff ensure implementation of a balanced, high quality English
Language Arts Program using district adopted programs and practices. Common Core Standards
are being implemented to inform instruction in writing and reading.
Object Code/Item
1102 Certificated Monthly
Proposed Expenditure(s)
1.0 FTE Literacy Coach (.75 Other Resources, .25 BSEP)
Funding Source
BSEP
Cost
School Plan for Student Achievement (SPSA)
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32,400

Object Code/Item
1102 Certificated Monthly
Proposed Expenditure(s)
Literacy Support for EL students (.10 LCAP, .2 BSEP) to be combined with .7 ELD teacher for a 1.0
position
Funding Source
BSEP
Cost
24,800

Teachers will implement readers and writers workshop using the units developed by Teacher's
College Reading and Writing Project (TCRWP), guided reading, explicit instruction in writing
mechanics, and spelling lessons. Teachers will use district assessments for reading, writing, and
spelling to inform instruction and identify students who may need additional support from the RTI
team.
The Literacy Coach will provide ongoing training to teachers and relevant support staff during staff
meetings, monitor the progress of students, and will provide model lessons in classrooms. She will
work with individual teachers and grade-level teams to plan instruction, facilitate reflection on
student work, and support collaboration. She also provides direct service to struggling readers who
need academic interventions.
In addition to the Literacy Coach, the RTI teacher, the ELD teacher, and a reading intervention
teacher provide small-group reading support to small groups of primarily EL and socioeconomically disadvantaged students, who are struggling in reading. Our teachers will provide
intensive small group reading support to students struggling in reading or math before or after
school.
Object Code/Item
1116 Certificated Hourly
Proposed Expenditure(s)
Extended Day Academic Intervention (LCAP funded)
Funding Source
District Allocation
Cost
5,695
Object Code/Item
School Plan for Student Achievement (SPSA)
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1116 Certificated Hourly
Proposed Expenditure(s)
Teacher hourly to support students in reading or math after school - increase when carryover funds
become available
Funding Source
BSEP Carryover
Cost
8,000
We will also look into increased support for students who struggling in writing, through after school
groups and/or shifting intervention resources for our oldest students toward writing support instead
of reading.
Object Code/Item
1102 Certificated Monthly
Proposed Expenditure(s)
.20 FTE Additional Literacy Support Teacher
Funding Source
BSEP Carryover
Cost
20,000

Object Code/Item
4380 Other/Reserve
Proposed Expenditure(s)
Personnel Variance
Funding Source
BSEP
Cost
3,023

Object Code/Item
4380 Other/Reserve
Proposed Expenditure(s)
Personnel Variance
Funding Source
School Plan for Student Achievement (SPSA)
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Title I
Cost
1,200

Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.
Amount(s)

Source(s)

32,400

BSEP

24,800

BSEP

20,000

BSEP Carryover

8,000

BSEP Carryover

5,695

District Allocation

3,023

BSEP

1,200

Title I A - Basic Funding
Other
Other
Other

Strategy/Activity 2
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)
All Kindergarten through 5th Grade students with a focus on the subgroups targeted in the Local
Control Accountability Plan: English Language Learners, Socio-Economically Disadvantaged
Students, Foster-Youth, African-American Students, Hispanic or Latino Students, and Students
with Disabilities
Strategy/Activity
Math
Thousand Oaks teachers and staff ensure implementation of a high quality mathematics program
using district adopted programs and practices, including A Story of Units. Common Core
Standards are being implemented to inform math instruction.
There will be a Math Intervention teacher/Coach on site to lead math instruction. The Math
Intervention teacher/Coach will support all teachers from K-5th in the effective implementation of "A
Story of Units". The Math Intervention teacher/Coach will participate in ongoing training provided
by the district.

School Plan for Student Achievement (SPSA)
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Trimester district math assessments help us monitor student progress. We aim to increase use of
assessments to backwards plan as well as to scaffold and differentiate instruction for students
based on identified student need.
All teachers and relevant support staff will participate in district- and site-sponsored professional
development in mathematics and the Common Core.
All necessary materials and mathematics manipulatives that are not provided by the district will be
purchased as needed.
For students who need additional support in math, a .4 FTE Math Intervention teacher/Coach will
work in 1st - 5th grade classrooms (.2 FTE from one-time LCAP Carryover allocation, .2 FTE from
BSEP site funds). She will do pull-out/push-in math support during the school day, and coordinate
an after school Math Clinic for students who are struggling in math.
Object Code/Item
1102 Certificated Monthly
Proposed Expenditure(s)
.2 FTE Math Intervention Teacher
Funding Source
BSEP
Cost
21,700
Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.
Amount(s)

Source(s)

21,700

BSEP
Other

Strategy/Activity 3
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)
All Kindergarten through 5th Grade students with a focus on the subgroups targeted in the Local
Control Accountability Plan: English Language Learners, Socio-Economically Disadvantaged
Students, Foster-Youth, African-American Students, Hispanic or Latino Students, and Students
with Disabilities
Strategy/Activity
Enrichment Programs

School Plan for Student Achievement (SPSA)
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•

All teachers will collaborate with a MOCHA teaching artist to provide visual arts instruction
that is integrated with and supports core academic content.

Object Code/Item
5800 Contracted Services (inc software subscriptions)
Proposed Expenditure(s)
MOCHA Arts Anchor
Funding Source
Other
Cost
8,000


Our Instructional Specialist-PE will provide recess programming and PE classes for K, 4th,
and 5th

Object Code/Item
2102 Classified Salary
Proposed Expenditure(s)
Instructional Specialist PE PTA .5 FTE
Funding Source
PTA
Cost
43,365


We will offer a K-3 character development program, utilizing music as a vehicle for
teaching lessons about empathy, inclusion, etc.

Object Code/Item
5800 Contracted Services (inc software subscriptions)
Proposed Expenditure(s)
Character development through music
Funding Source
School Plan for Student Achievement (SPSA)
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PTA
Cost
13,800


Gardening program K-5 will provide opportunities for hands-on science instruction as well
as health and nutrition education.

Object Code/Item
2102 Classified Monthly
Propose Expenditure(s)
.35 FTE Gardening Instructor
Funding Source
District Allocation
Object Code/Item
4380 Other/Reserve
Proposed Expenditure(s)
Personnel Variance
Funding Source
PTA
Cost
1,301
Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.
Amount(s)

Source(s)

8,000

Other

43,365

PTA

13,800

PTA

1,301

PTA
Other
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Other

Strategy/Activity 4
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)
All Kindergarten through 5th Grade students with a focus on the subgroups targeted in the Local
Control Accountability Plan: English Language Learners, Socio-Economically Disadvantaged
Students, Foster-Youth, African-American Students, Hispanic or Latino Students, and Students
with Disabilities
Strategy/Activity
Kindergarten IA
In order to provide early intervention for kindergartners who are struggling in literacy and math, an
IA works in all three K classes. The IA is trained by the Literacy Coach and the classroom teachers
to provide one-on-one support in both literacy and math to struggling kindergartners.
Object Code/Item
2102 Classified Monthly
Proposed Expenditure(s)
.63 FTE IA (.47 BSEP; .16 PTA)
Funding Source
BSEP
Cost
19,027
Funding Source
PTA
Cost
4,950
Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.
Amount(s)

Source(s)

19,027

BSEP

4,950

PTA

Annual Review
SPSA Year Reviewed: 2018-19
School Plan for Student Achievement (SPSA)
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Respond to the following prompts relative to this goal. If the school is in the first year of
implementing the goal, an analysis is not required and this section may be deleted.

ANALYSIS
Describe the overall implementation of the strategies/activities and the overall effectiveness of the
strategies/activities to achieve the articulated goal.
The content of this school plan is aligned with school goals for improving student achievement.
School goals are based upon an analysis of verifiable state data, including the Academic
Performance Index and the English Language Development Test, and include local measures of
pupil achievement. The School Site Council analyzed available data on the academic performance
of all students, including English learners, educationally disadvantaged students, gifted and
talented students, and students with exceptional needs. The council also obtained and considered
the input of the school community.
Briefly describe any major differences between the intended implementation and/or the budgeted
expenditures to implement the strategies/activities to meet the articulated goal.
Continue to fund the full time RTI position for this upcoming school year. This is will be the second
year the school will benefit from having the support of a full time RTI specialist to support tier 3
students. In addition, continue to fund the .30 FTE Math Intervention Teacher/Coach position to
support Math academic needs.
Describe any changes that will be made to this goal, the annual outcomes, metrics, or
strategies/activities to achieve this goal as a result of this analysis. Identify where those changes can
be found in the SPSA.
Continue to fund the full time RTI Teacher position. This will allow for more collaboration to take
place between the RTI team and the classroom teachers. The RTI teacher will continue to analyze
data, facilitate Classroom Mapping meetings with teachers at least three times a year, facilitate
weekly RTI meetings, and facilitate PLC meetings every 4-6 weeks with grade level teachers.

School Plan for Student Achievement (SPSA)
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Goals, Strategies, & Proposed Expenditures
Complete a copy of the following table for each of the school’s goals. Duplicate the table as needed.

LEA/LCAP Goal
BUSD LCAP Focus Goal 2: End the racial predictability of academic achievement by ensuring that all systems are
culturally and linguistically responsive to the needs of our students.

Goal 2
Cultural and Linguistic Responsiveness

Identified Need
Reduce the number of students with ten or more total absences by 10% . Reduce the total number
of African-American students identified for special education services with a specific focus on
reducing the percentage of African-American students who are found eligible as specific learning
disabled (SLD). Reduce the total number of suspensions by 5% annually, and reduce the
percentage of African-Americans suspended by 5% annually.

Annual Measurable Outcomes
Metric/Indicator

Baseline/Actual Outcome

Expected Outcome

startcollapse
Complete a copy of the Strategy/Activity table for each of the school’s strategies/activities. Duplicate
the table, including Proposed Expenditures, as needed.
startcollapse

Strategy/Activity 1
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)
All Kindergarten through 5th Grade students with a focus on the subgroups targeted in the Local
Control Accountability Plan: English Language Learners, Socio-Economically Disadvantaged
Students, Foster-Youth, African-American Students, Hispanic or Latino Students, and Students
with Disabilities.
Strategy/Activity
Equity
Thousand Oaks will create a safe, inclusive and culturally responsive environment for all students
and staff, with a focus on educational equity, by:


Engaging staff in ongoing professional development led by the principal, our site Equity
Teacher Leader, and the Equity Team.



Discussing and implementing culturally responsive teaching strategies identified by the
Equity team, Leadership Team, teachers, and the district.



Sending teachers and staff to district-sponsored Cultural Competency Trainings.

School Plan for Student Achievement (SPSA)
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Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.
Amount(s)

Source(s)

Strategy/Activity 2
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)
All Kindergarten through 5th Grade students with a focus on the subgroups targeted in the Local
Control Accountability Plan: English Language Learners, Socio-Economically Disadvantaged
Students, Foster-Youth, African-American Students, Hispanic or Latino Students, and Students
with Disabilities.
Strategy/Activity
RTI/Coordination of Services Team
In order to effectively serve our students and families, our RTI coordinator convenes a weekly
meeting of our RTI/Coordination of Services team. At that meeting, the RTI coordinator, the
principal, the Family Engagement Coordinator, the Literacy Coach, the district behaviorist, and our
counselor track students and families who need and/or receive school-based services. At these
weekly meetings, we analyze data, identify and monitor students in need of support (academic,
emotional, behavioral), and look for ways to deepen connections with families.
Object Code/Item
1102 Certificated Monthly
Proposed Expenditure(s)
.50 RtI Coordinator (LCAP)
Funding Source
District Allocation

Object Code/Item
1102 Certificated Monthly
Proposed Expenditure(s)
.50 RtI Teacher (.20 BSEP; .30 Title 1)
Funding Source
BSEP
Cost
18,000

School Plan for Student Achievement (SPSA)
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Funding Source
Title 1
Cost
27,075
Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.
Amount(s)

Source(s)
District Allocation

18,000

BSEP

27,075

Title I A - Basic Funding

Strategy/Activity 3
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)
All Kindergarten through 5th Grade students with a focus on the subgroups targeted in the Local
Control Accountability Plan: English Language Learners, Socio-Economically Disadvantaged
Students, Foster-Youth, African-American Students, Hispanic or Latino Students, and Students
with Disabilities.
Strategy/Activity
Attendance
Continue to monitor attendance and utilize the SART and SARB processes, as well as personal
outreach by the Family Engagement & Equity Coordinator, to support families with attendance
problems. Provide incentives to students to arrive at school on time every day--perfect attendance
awards, etc.

Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.
Amount(s)

Source(s)

Strategy/Activity 4
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)
All Kindergarten through 5th Grade students with a focus on the subgroups targeted in the Local
Control Accountability Plan: English Language Learners, Socio-Economically Disadvantaged
School Plan for Student Achievement (SPSA)
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Students, Foster-Youth, African-American Students, Hispanic or Latino Students, and Students
with Disabilities.
Strategy/Activity
English Language Development
Our LCAP-funded ELD teacher will teach ELD classes, coordinate our school wide systems for
assessing and teaching ELD, and deliver interventions to ELs who need additional support in
English reading or writing, or the academic language embedded in our mathematics program.
Object Code/Item
1102 Certificated Monthly
Proposed Expenditure(s)
.70 FTE ELD Teacher (LCAP)
Funding Source
District Allocation
Elements of our ELD program:
 Ensure every English Learner receives a minimum of 150 minutes/week of systematic ELD
at the appropriate CELDT level using the district adopted program (Systematic ELD units).
 Implement a data driven system (ADEPT) to monitor the progress of every EL student in
English to ensure that each student is gaining at least one CELDT level per year. Use the
ADEPT assessment to monitor the progress on ELs in order to target ELD instruction at
the appropriate level.
 Participate in district professional development and provide site-level training to teachers
and staff, to ensure that all EL students receive required ELD content.
 Use ELD curriculum and materials, and supplementary materials based on student need.
 Hold parent/guardian workshops on understanding the CELDT and the ELD program at
Thousand Oaks.
 Devote staff/collaboration time to analyzing CELDT levels andADEPT assessments, and
planning ELD instruction
 Devote staff/collaboration time to strengthening instructional strategies for teaching ELs
across the curriculum.
 Purchase supplemental ELD materials as needed.
Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.
Amount(s)

Source(s)
District Allocation
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Annual Review
SPSA Year Reviewed: 2018-19
Respond to the following prompts relative to this goal. If the school is in the first year of
implementing the goal, an analysis is not required and this section may be deleted.

ANALYSIS
Describe the overall implementation of the strategies/activities and the overall effectiveness of the
strategies/activities to achieve the articulated goal.
Reduce the number of students with ten or more total absences by 10% (enrollment reported as of
June).
Reduce the number of African-American students identified for special education services with a
specific focus on reducing the percentage of African-American students who are found eligible as
specific learning disabled (SLD).
Reduce the total number of suspensions by 5% annually, and reduce the percentage of AfricanAmericans suspended by 5% annually.
Briefly describe any major differences between the intended implementation and/or the budgeted
expenditures to implement the strategies/activities to meet the articulated goal.
No major changes
Describe any changes that will be made to this goal, the annual outcomes, metrics, or
strategies/activities to achieve this goal as a result of this analysis. Identify where those changes can
be found in the SPSA.
N/A

School Plan for Student Achievement (SPSA)

Page 43 of 70

Thousand Oaks Elementary School

Goals, Strategies, & Proposed Expenditures
Complete a copy of the following table for each of the school’s goals. Duplicate the table as needed.

LEA/LCAP Goal
BUSD LCAP Focus Goal 3: Ensure all school sites have safe, welcoming and inclusive climates for all students and their
families, so that all students are in their classes ready to learn.

Goal 3
Safe, Welcoming and Inclusive School Climate

Identified Need
Increase the percentage of students and families who report feeling welcomed and valued as a
partner in their child’s education. The percentage of families reporting connectedness to the school
and access to school resources will be at least 75%.
Recruit and retain certificated employees of color.
Increase the percentage of participants of color serving on the SSC so that the representatives on
this committee mirror the demographics of our student population.
The percentage of contacts with families of applicable pupil subgroups will increase by 5% annually.

Annual Measurable Outcomes
Metric/Indicator

Baseline/Actual Outcome

Expected Outcome

startcollapse
Complete a copy of the Strategy/Activity table for each of the school’s strategies/activities. Duplicate
the table, including Proposed Expenditures, as needed.
startcollapse

Strategy/Activity 1
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)
All Kindergarten through fifth grade students with a focus on the subgroups targeted in the Local
Control Accountability Plan (LCAP):
English Language Learners (EL)
Socio-Economically Disadvantaged Students
Foster-Youth
African-American Students
Hispanic or Latino Students
Students with Disabilities
Strategy/Activity
Diverse Representation on Site Committees
Thousand Oaks staff will partner with Office of Family Engagement and Equity, district PTA
Council, DELAC, and other district staff and parent/ guardian groups to support site parents/
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guardians to be advocates and leaders. These groups will work in partnership for the benefit of
student achievement and well-being.
We will continue to work to diversify membership on the SSC and the PTA board by actively
recruiting diverse candidates, and will provide childcare and translation for all meetings as needed.
Site Coordinator for Family Engagement and Equity will support outreach to families and help to
strengthen these groups at Thousand Oaks. The Site Coordinator will, for example, work with the
PTA Room Parent liaison to improve communication with bilingual families. She will also offer a
parent leadership training to potential ELAC leaders.
Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.
Amount(s)

Source(s)

Strategy/Activity 2
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)
All Kindergarten through fifth grade students with a focus on the subgroups targeted in the Local
Control Accountability Plan (LCAP):
English Language Learners (EL)
Socio-Economically Disadvantaged Students
Foster-Youth
African-American Students
Hispanic or Latino Students
Students with Disabilities
Strategy/Activity
Parent/Guardian Education
Thousand Oaks will provide parent forums and educational events on topics identified as critical by
diverse parent/ guardian groups, including:


Parents/Guardians will be invited to regular Café Con Leche/Coffee with the Principal to
provide an additional channel of communication and foster positive home-school
relationships.



Workshops and meetings for English Language Learner families, such as understanding
the ELPAC test.



Counseling workshops/ positive parenting workshops.

Object Code/Item
4380 Classified Monthly
School Plan for Student Achievement (SPSA)
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Proposed Expenditure(s)
Child care, translation for parent meetings
Funding Source
Title I A - Parent Involvement
Cost
558


Workshops focused on the core academic programs, Common Core Standards, Response
to Intervention, college readiness, homework support (Ex: literacy strategies, math) and
district/site based initiatives (Ex: PBIS, Welcoming Schools, Toolbox)

Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.
Amount(s)

Source(s)

558

Title I A - Parent Involvement

Strategy/Activity 3
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)
All Kindergarten through fifth grade students with a focus on the subgroups targeted in the Local
Control Accountability Plan (LCAP):
English Language Learners (EL)
Socio-Economically Disadvantaged Students
Foster-Youth
African-American Students
Hispanic or Latino Students
Students with Disabilities
Strategy/Activity
School-wide Community Events
Thousand Oaks will hold school-wide community events, such as Back to School Night, Open
House, assemblies, and other events as identified by parents leaders and school staff to involve
parents/guardians in our school community.


All school communications such as newsletters, informational letters, and other
correspondence will continue to be translated into Spanish.
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Translation will be provided for school events.

Object Code/Item
4380 Classified Hourly
Proposed Expenditure(s)
Translation
Funding Source
Title I A - Parent Involvement
Cost
558 (see Goal 3, Strategy 2)
Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.
Amount(s)

Source(s)

Strategy/Activity 4
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)
All Kindergarten through fifth grade students with a focus on the subgroups targeted in the Local
Control Accountability Plan (LCAP):
English Language Learners (EL)
Socio-Economically Disadvantaged Students
Foster-Youth
African-American Students
Hispanic or Latino Students
Students with Disabilities
Strategy/Activity
Site Coordinator for Family Engagement & Equity
Our Site Coordinator for Family Engagement & Equity will support the families of students who are
struggling with attendance, behavior, and/or academics by:


Identifying ways to further involve parents/guardians in supporting students academically.



Providing support for parent/family needs
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Providing trainings to assist parents/guardians in providing academic support for their
children in Math and Literacy.



Assisting parents in understanding and accessing school service support systems (support
staff, SST process).



Assisting parents in accessing community based support organizations (Ex: counseling,
school linked health services)

Object Code/Item
2102 Classified Monthly
Proposed Expenditure(s)
Site Coordinator for Family Engagement & Equity (.6 FTE LCAP)
District Allocation
Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.
Amount(s)

Source(s)
District Allocation

Strategy/Activity 5
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)
All Kindergarten through fifth grade students with a focus on the subgroups targeted in the Local
Control Accountability Plan (LCAP):
English Language Learners (EL)
Socio-Economically Disadvantaged Students
Foster-Youth
African-American Students
Hispanic or Latino Students
Students with Disabilities
Strategy/Activity
School Service Assistant
Our School Service Assistant provides additional support in the office, to ensure that we are
responsive to parent requests, proactive with communications, and well-organized. This additional
office support helps to ensure that our office, the first contact many parents/guardians have with
our school site, is warm, inviting, professional, and efficient.
Object Code/Item
School Plan for Student Achievement (SPSA)
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2102 Classified Monthly
Proposed Expenditure(s)
School Service Assistant
Funding Source
District Allocation
Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.
Amount(s)

Source(s)
District Allocation

Strategy/Activity 6
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)
All Kindergarten through fifth grade students with a focus on the subgroups targeted in the Local
Control Accountability Plan (LCAP):
English Language Learners (EL)
Socio-Economically Disadvantaged Students
Foster-Youth
African-American Students
Hispanic or Latino Students
Students with Disabilities
Strategy/Activity
Positive Behavior Support
Thousand Oaks will continue to implement the district adopted programs: Positive Behavior
Intervention Support (PBIS), Welcoming Schools, and Toolbox to increase student achievement
and engagement, reduce inequities in discipline, safeguard students from bias, prevent bullying,
and promote positive behavior support. Elements of our program implementation:


School-wide rules and expectations are posted in all common areas, school
communications, and communicated to parents/guardians. Parents/Guardians receive
information on school rules at the beginning of the year.



PBIS Team will develop strategies for teaching and reinforcing school-wide behavior
expectations throughout the year.



All staff will reinforce and reteach expected student behavior through the use of positive
recognition, active supervision techniques, and conflict resolution/deescalation strategies.
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Teachers will teach lessons from Welcoming Schools, Toolbox, and PBIS resources to
address issues of bullying and bias-related harassment to support BUSD's anti-bullying
policy.



Noon duty supervisors and WRAS ("We Rock After School") Instructional Technicians
along with other identified support staff will meet regularly to strengthen their supervision
techniques, learn additional strategies, and problem-solve student conflict situations as
they arise.



The RTI team will implement specific behavior interventions for individual students (as
needed).



The principal and counselor will use Restorative Justices practices when appropriate to
respond to student conflicts and behavior issues.



Student Positive Behavior Leaders (4th and 5th graders) will look for ways to encourage
their peers to follow school rules and promote a positive school climate.

Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.
Amount(s)

Source(s)

Strategy/Activity 7
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)
All Kindergarten through fifth grade students with a focus on the subgroups targeted in the Local
Control Accountability Plan (LCAP):
English Language Learners (EL)
Socio-Economically Disadvantaged Students
Foster-Youth
African-American Students
Hispanic or Latino Students
Students with Disabilities
Strategy/Activity
Behavioral Health supports
A full-time counseling intern will provide a variety of behavioral helath supports, including:


Individual therapy



Group therapy and social skills groups
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Consultation with teachers, and whole-class lessons on bullying, conflict resolution, and
other social-emotional topics



Tier Two behavioral interventions like Check-In/Check-Out



Restorative Justice practices

Object Code/Item
5800 Contracted Services (inc software subscriptions
Propose Expenditure(s)
Bay Area Community Resources
Funding Source
BSEP Carryover
Cost
10,000
Object Code/Item
5800 Contracted Services (inc software subscriptions)
Propose Expenditure(s)
Bay Area Community Resources (LCAP)
Funding Source
District Allocation
Cost
13,000
Object Code/Item
5800 Contracted Services
(inc software subscriptions
Propose Expenditure(s)
Bay Area Community Resources (City of Berkeley)
Funding Source
School Plan for Student Achievement (SPSA)
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Other
Cost
5,000
Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.
Amount(s)

Source(s)

10,000

BSEP Carryover

13,000

District Allocation

5,000

Other

Strategy/Activity 8
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)
All Kindergarten through fifth grade students with a focus on the subgroups targeted in the Local
Control Accountability Plan (LCAP):
English Language Learners (EL)
Socio-Economically Disadvantaged Students
Foster-Youth
African-American Students
Hispanic or Latino Students
Students with Disabilities
Strategy/Activity
School and classroom materials and supplies for instruction and enrichment.
The school will purchase all necessary materials and supplies as needed for academic and
enrichment programs throughout the year.
Object Code/Item
4300 Materials and Supplies
Funding Sources
BSEP Carryover
Cost
$5,000 from BSEP Carryover
Proposed Expenditures for this Strategy/Activity
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List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.
Amount(s)

Source(s)

5,000

BSEP Carryover
Other

Annual Review
SPSA Year Reviewed: 2018-19
Respond to the following prompts relative to this goal. If the school is in the first year of
implementing the goal, an analysis is not required and this section may be deleted.

ANALYSIS
Describe the overall implementation of the strategies/activities and the overall effectiveness of the
strategies/activities to achieve the articulated goal.
Increase the percentage of students and families who report feeling welcomed and valued as a
partner in their child’s education. The percentage of families reporting connectedness to the school
and access to school resources will be at least 75%.
Recruit and retain certificated employees of color.
Increase the percentage of participants of color serving on the SSC so that the representatives on
this committee mirror the demographics of our student population.
The percentage of contacts with families of applicable pupil subgroups will increase by 5%
annually.
Briefly describe any major differences between the intended implementation and/or the budgeted
expenditures to implement the strategies/activities to meet the articulated goal.
N/A
Describe any changes that will be made to this goal, the annual outcomes, metrics, or
strategies/activities to achieve this goal as a result of this analysis. Identify where those changes can
be found in the SPSA.
N/A
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Goals, Strategies, & Proposed Expenditures
Complete a copy of the following table for each of the school’s goals. Duplicate the table as needed.

LEA/LCAP Goal

Goal 4

Identified Need

Annual Measurable Outcomes
Metric/Indicator

Baseline/Actual Outcome

Expected Outcome

startcollapse
Complete a copy of the Strategy/Activity table for each of the school’s strategies/activities. Duplicate
the table, including Proposed Expenditures, as needed.
startcollapse

Strategy/Activity 1
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)
Strategy/Activity
Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.
Amount(s)
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Goals, Strategies, & Proposed Expenditures
Complete a copy of the following table for each of the school’s goals. Duplicate the table as needed.

LEA/LCAP Goal

Goal 5

Identified Need

Annual Measurable Outcomes
Metric/Indicator

Baseline/Actual Outcome

Expected Outcome

startcollapse
Complete a copy of the Strategy/Activity table for each of the school’s strategies/activities. Duplicate
the table, including Proposed Expenditures, as needed.
startcollapse

Strategy/Activity 1
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)
Strategy/Activity
Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.
Amount(s)
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Budget Summary
Complete the table below. Schools may include additional information. Adjust the table as needed. The Budget Summary
is required for schools funded through the ConApp, and/or that receive funds from the LEA for Comprehensive Support and
Improvement (CSI).

Budget Summary
Description

Amount

Total Funds Provided to the School Through the Consolidated Application

$

Total Federal Funds Provided to the School from the LEA for CSI

$

Total Funds Budgeted for Strategies to Meet the Goals in the SPSA

$285,894.00

Other Federal, State, and Local Funds
List the additional Federal programs that the school is including in the schoolwide program. Adjust the table as needed. If
the school is not operating a Title I schoolwide program this section is not applicable and may be deleted.

startcollapse
Federal Programs

Allocation ($)

Subtotal of additional federal funds included for this school: $
List the State and local programs that the school is including in the schoolwide program. Duplicate the
table as needed.
startcollapse
State or Local Programs

Allocation ($)

BSEP

$118,950.00

BSEP Carryover

$43,000.00

District Allocation

$18,695.00

Other

$13,000.00

PTA

$63,416.00

Title I A - Basic Funding

$28,275.00

Title I A - Parent Involvement

$558.00

Subtotal of state or local funds included for this school: $285,894.00
Total of federal, state, and/or local funds for this school: $285,894.00

School Plan for Student Achievement (SPSA)

Page 56 of 70

Thousand Oaks Elementary School

School Site Council Membership
California Education Code describes the required composition of the School Site Council (SSC). The SSC shall be
composed of the principal and representatives of: teachers selected by teachers at the school; other school personnel
selected by other school personnel at the school; parents of pupils attending the school selected by such parents; and, in
secondary schools, pupils selected by pupils attending the school. The current make-up of the SSC is as follows:
1 School Principal
4 Classroom Teachers
1 Other School Staff
4 Parent or Community Members

startcollapse
Name of Members

Role

Denise Schiller

XParent or Community Member

Dora Casetta

XClassroom Teacher

Roy Elis

XParent or Community Member

Taliva Martin

XParent or Community Member

Hannah Creasy

XParent or Community Member

Robin Bogoshian

XClassroom Teacher

Jennifer Wendel

XClassroom Teacher

Gabriela Fuentes

XClassroom Teacher

Sylvia Riddick

XOther School Staff

Jacqueline Parker

XPrincipal

At elementary schools, the school site council must be constituted to ensure parity between (a) the principal, classroom
teachers, and other school personnel, and (b) parents of students attending the school or other community members.
Classroom teachers must comprise a majority of persons represented under section (a). At secondary schools there must
be, in addition, equal numbers of parents or other community members selected by parents, and students. Members must
be selected by their peer group.
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Recommendations and Assurances
The School Site Council (SSC) recommends this school plan and proposed expenditures to the district governing board for
approval and assures the board of the following:
The SSC is correctly constituted and was formed in accordance with district governing board policy and state law.
The SSC reviewed its responsibilities under state law and district governing board policies, including those board policies
relating to material changes in the School Plan for Student Achievement (SPSA) requiring board approval.
The SSC sought and considered all recommendations from the following groups or committees before adopting this plan:
Signature

Committee or Advisory Group Name
Other: Parent/Caregivers (Parent/Guardian Survey and joint meetings
with PTA Board)
Staff (Staff Survey, as well as staff meetings and Leadership Team
meetings)
Students (Student Survey)

The SSC reviewed the content requirements for school plans of programs included in this SPSA and believes all such
content requirements have been met, including those found in district governing board policies and in the local educational
agency plan.
This SPSA is based on a thorough analysis of student academic performance. The actions proposed herein form a sound,
comprehensive, coordinated plan to reach stated school goals to improve student academic performance.
This SPSA was adopted by the SSC at a public meeting on May 7, 2020.
Attested:
Principal, Jacqueline Parker on 5/7/2020

SSC Chairperson, Roy Elis on 5/7/2020

Baje Thiara, Associate Superintendent of Educational Services

5/20/20
Natasha Beery, Director of BSEP, Communications, and Public Relations
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Instructions
The School Plan for Student Achievement (SPSA) is a strategic plan that maximizes the resources
available to the school while minimizing duplication of effort with the ultimate goal of increasing
student achievement. SPSA development should be aligned with and inform the Local Control and
Accountability Plan process.
The SPSA consolidates all school-level planning efforts into one plan for programs funded through
the consolidated application (ConApp), and for federal school improvement programs, including
schoolwide programs, Comprehensive Support and Improvement (CSI), Targeted Support and
Improvement (TSI), and Additional Targeted Support and Improvement (ATSI), pursuant to California
Education Code (EC) Section 64001 and the Elementary and Secondary Education Act as amended
by the Every Student Succeeds Act (ESSA). This template is designed to meet schoolwide program
planning requirements. It also notes how to meet CSI, TSI, or ATSI requirements, as applicable.
California’s ESSA State Plan supports the state’s approach to improving student group performance
through the utilization of federal resources. Schools use the SPSA to document their approach to
maximizing the impact of federal investments in support of underserved students. The implementation
of ESSA in California presents an opportunity for schools to innovate with their federally-funded
programs and align them with the priority goals of the school and the LEA that are being realized
under the state’s Local Control Funding Formula (LCFF).
The LCFF provides schools and LEAs flexibility to design programs and provide services that meet
the needs of students in order to achieve readiness for college, career, and lifelong learning. The
SPSA planning process supports continuous cycles of action, reflection, and improvement.
Consistent with EC 65001, the Schoolsite Council (SSC) is required to develop and annually review
the SPSA, establish an annual budget, and make modifications to the plan that reflect changing
needs and priorities, as applicable.
For questions related to specific sections of the template, please see instructions below:

Instructions: Linked Table of Contents
The SPSA template meets the requirements of schoolwide planning (SWP). Each section also
contains a notation of how to meet CSI, TSI, or ATSI requirements.
Stakeholder Involvement
Goals, Strategies, & Proposed Expenditures
Planned Strategies/Activities
Annual Review and Update
Budget Summary
Appendix A: Plan Requirements for Title I Schoolwide Programs
Appendix B: Plan Requirements for Schools to Meet Federal School Improvement Planning
Requirements
Appendix C: Select State and Federal Programs
For additional questions or technical assistance related to LEA and school planning, please contact
the Local Agency Systems Support Office, at LCFF@cde.ca.gov.
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For programmatic or policy questions regarding Title I schoolwide planning, please contact the local
educational agency, or the CDE’s Title I Policy and Program Guidance Office at TITLEI@cde.ca.gov.
For questions or technical assistance related to meeting federal school improvement planning
requirements (for CSI, TSI, and ATSI), please contact the CDE’s School Improvement and Support
Office at SISO@cde.ca.gov.

Purpose and Description
Schools identified for Comprehensive Support and Improvement (CSI), Targeted Support and
Improvement (TSI), or Additional Targeted Support and Improvement (ATSI) must respond to the
following prompts. A school that has not been identified for CSI, TSI, or ATSI may delete the Purpose
and Description prompts.

Purpose
Briefly describe the purpose of this plan by selecting from Schoolwide Program, Comprehensive
Support and Improvement, Targeted Support and Improvement, or Additional Targeted Support and
Improvement)

Description
Briefly describe the school’s plan for effectively meeting ESSA requirements in alignment with the
Local Control and Accountability Plan and other federal, state, and local programs.

Stakeholder Involvement
Meaningful involvement of parents, students, and other stakeholders is critical to the development of
the SPSA and the budget process. Schools must share the SPSA with school site-level advisory
groups, as applicable (e.g., English Learner Advisory committee, student advisory groups, tribes and
tribal organizations present in the community, as appropriate, etc.) and seek input from these
advisory groups in the development of the SPSA.
The Stakeholder Engagement process is an ongoing, annual process. Describe the process used to
involve advisory committees, parents, students, school faculty and staff, and the community in the
development of the SPSA and the annual review and update.
[This section meets the requirements for TSI and ATSI.]
[When completing this section for CSI, the LEA shall partner with the school in the development and
implementation of this plan.]

Resource Inequities
Schools eligible for CSI or ATSI must identify resource inequities, which may include a review of LEAand school-level budgeting as a part of the required needs assessment. Identified resource inequities
must be addressed through implementation of the CSI or ATSI plan. Briefly identify and describe any
resource inequities identified as a result of the required needs assessment and summarize how the
identified resource inequities are addressed in the SPSA.
[This section meets the requirements for CSI and ATSI. If the school is not identified for CSI or ATSI
this section is not applicable and may be deleted.]
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Goals, Strategies, Expenditures, & Annual Review
In this section a school provides a description of the annual goals to be achieved by the school. This
section also includes descriptions of the specific planned strategies/activities a school will take to
meet the identified goals, and a description of the expenditures required to implement the specific
strategies and activities.

Goal
State the goal. A goal is a broad statement that describes the desired result to which all
strategies/activities are directed. A goal answers the question: What is the school seeking to achieve?
It can be helpful to use a framework for writing goals such the S.M.A.R.T. approach. A S.M.A.R.T.
goal is one that is Specific, Measurable, Achievable, Realistic, and Time-bound. A level of specificity
is needed in order to measure performance relative to the goal as well as to assess whether it is
reasonably achievable. Including time constraints, such as milestone dates, ensures a realistic
approach that supports student success.
A school may number the goals using the “Goal #” for ease of reference.
[When completing this section for CSI, TSI, and ATSI, improvement goals shall align to the goals,
actions, and services in the LEA LCAP.]

Identified Need
Describe the basis for establishing the goal. The goal should be based upon an analysis of verifiable
state data, including local and state indicator data from the California School Dashboard (Dashboard)
and data from the School Accountability Report Card, including local data voluntarily collected by
districts to measure pupil achievement.
[Completing this section fully addresses all relevant federal planning requirements]

Annual Measurable Outcomes
Identify the metric(s) and/or state indicator(s) that the school will use as a means of evaluating
progress toward accomplishing the goal. A school may identify metrics for specific student groups.
Include in the baseline column the most recent data associated with the metric or indicator available
at the time of adoption of the SPSA. The most recent data associated with a metric or indicator
includes data reported in the annual update of the SPSA. In the subsequent Expected Outcome
column, identify the progress the school intends to make in the coming year.
[When completing this section for CSI the school must include school-level metrics related to the
metrics that led to the school’s identification.]
[When completing this section for TSI/ATSI the school must include metrics related to the specific
student group(s) that led to the school’s identification.]

Strategies/Activities
Describe the strategies and activities being provided to meet the described goal. A school may
number the strategy/activity using the “Strategy/Activity #” for ease of reference.
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Planned strategies/activities address the findings of the needs assessment consistent with state
priorities and resource inequities, which may have been identified through a review of the local
educational agency’s budgeting, its local control and accountability plan, and school-level budgeting,
if applicable.
[When completing this section for CSI, TSI, and ATSI, this plan shall include evidence-based
interventions and align to the goals, actions, and services in the LEA LCAP.]
[When completing this section for CSI and ATSI, this plan shall address through implementation,
identified resource inequities, which may have been identified through a review of LEA- and schoollevel budgeting.]

Students to be Served by this Strategy/Activity
Indicate in this box which students will benefit from the strategies/activities by indicating “All Students”
or listing one or more specific student group(s) to be served.
[This section meets the requirements for CSI.]
[When completing this section for TSI and ATSI, at a minimum, the student groups to be served shall
include the student groups that are consistently underperforming, for which the school received the
TSI or ATSI designation. For TSI, a school may focus on all students or the student group(s) that led
to identification based on the evidence-based interventions selected.]

Proposed Expenditures for this Strategy/Activity
For each strategy/activity, list the amount(s) and funding source(s) for the proposed expenditures for
the school year to implement these strategies/activities. Specify the funding source(s) using one or
more of the following: LCFF, Federal (if Federal, identify the Title and Part, as applicable), Other
State, and/or Local.
Proposed expenditures that are included more than once in a SPSA should be indicated as a
duplicated expenditure and include a reference to the goal and strategy/activity where the
expenditure first appears in the SPSA. Pursuant to Education Code, Section 64001(g)(3)(C),
proposed expenditures, based on the projected resource allocation from the governing board or
governing body of the LEA, to address the findings of the needs assessment consistent with the state
priorities including identifying resource inequities which may include a review of the LEA’s budgeting,
its LCAP, and school-level budgeting, if applicable.
[This section meets the requirements for CSI, TSI, and ATSI.]
[NOTE: Federal funds for CSI shall not be used in schools identified for TSI or ATSI. In addition,
funds for CSI shall not be used to hire additional permanent staff.]

Annual Review
In the following Analysis prompts, identify any material differences between what was planned and
what actually occurred as well as significant changes in strategies/activities and/ or expenditures from
the prior year. This annual review and analysis should be the basis for decision-making and updates
to the plan.
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Analysis
Using actual outcome data, including state indicator data from the Dashboard, analyze whether the
planned strategies/activities were effective in achieving the goal. Respond to the prompts as
instructed. Respond to the following prompts relative to this goal. If the school is in the first year of
implementing the goal the Annual Review section is not required and this section may be deleted.
● Describe the overall implementation of the strategies/activities and the overall effectiveness of
the strategies/activities to achieve the articulated goal.
● Briefly describe any major differences between either/or the intended implementation or the
budgeted expenditures to implement the strategies/activities to meet the articulated goal.
● Describe any changes that will be made to the goal, expected annual measurable outcomes,
metrics/indicators, or strategies/activities to achieve this goal as a result of this analysis and
analysis of the data provided in the Dashboard, as applicable. Identify where those changes
can be found in the SPSA.
[When completing this section for CSI, TSI, or ATSI, any changes made to the goals, annual
measurable outcomes, metrics/indicators, or strategies/activities, shall meet the CSI, TSI, or ATSI
planning requirements. CSI, TSI, and ATSI planning requirements are listed under each section of the
Instructions. For example, as a result of the Annual Review and Update, if changes are made to a
goal(s), see the Goal section for CSI, TSI, and ATSI planning requirements.]

Budget Summary
In this section a school provides a brief summary of the funding allocated to the school through the
ConApp and/or other funding sources as well as the total amount of funds for proposed expenditures
described in the SPSA. The Budget Summary is required for schools funded through the ConApp and
that receive federal funds for CSI. If the school is not operating a Title I schoolwide program this
section is not applicable and may be deleted.
From its total allocation for CSI, the LEA may distribute funds across its schools that meet the criteria
for CSI to support implementation of this plan. In addition, the LEA may retain a portion of its total
allocation to support LEA-level expenditures that are directly related to serving schools eligible for
CSI.

Budget Summary
A school receiving funds allocated through the ConApp should complete the Budget Summary as
follows:
● Total Funds Provided to the School Through the Consolidated Application: This amount is the
total amount of funding provided to the school through the ConApp for the school year. The
school year means the fiscal year for which a SPSA is adopted or updated.
● Total Funds Budgeted for Strategies to Meet the Goals in the SPSA: This amount is the total of
the proposed expenditures from all sources of funds associated with the strategies/activities
reflected in the SPSA. To the extent strategies/activities and/or proposed expenditures are
listed in the SPSA under more than one goal, the expenditures should be counted only once.
A school receiving federal funds for CSI should complete the Budget Summary as follows:
School Plan for Student Achievement (SPSA)
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● Total Federal Funds Provided to the School from the LEA for CSI: This amount is the total
amount of funding provided to the school from the LEA.
[NOTE: Federal funds for CSI shall not be used in schools eligible for TSI or ATSI. In addition, funds
for CSI shall not be used to hire additional permanent staff.]
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Appendix A: Plan Requirements
Schoolwide Program Requirements
This School Plan for Student Achievement (SPSA) template meets the requirements of a schoolwide
program plan. The requirements below are for planning reference.
A school that operates a schoolwide program and receives funds allocated through the ConApp is
required to develop a SPSA. The SPSA, including proposed expenditures of funds allocated to the
school through the ConApp, must be reviewed annually and updated by the SSC. The content of a
SPSA must be aligned with school goals for improving student achievement.

Requirements for Development of the Plan
I. The development of the SPSA shall include both of the following actions:
A. Administration of a comprehensive needs assessment that forms the basis of the school’s
goals contained in the SPSA.
1. The comprehensive needs assessment of the entire school shall:
a. Include an analysis of verifiable state data, consistent with all state priorities as
noted in Sections 52060 and 52066, and informed by all indicators described in
Section 1111(c)(4)(B) of the federal Every Student Succeeds Act, including pupil
performance against state-determined long-term goals. The school may include data
voluntarily developed by districts to measure pupil outcomes (described in the
Identified Need); and
b. Be based on academic achievement information about all students in the school,
including all groups under §200.13(b)(7) and migratory children as defined in section
1309(2) of the ESEA, relative to the State's academic standards under §200.1 to—
i.

Help the school understand the subjects and skills for which teaching and
learning need to be improved; and

ii. Identify the specific academic needs of students and groups of students who are
not yet achieving the State's academic standards; and
iii. Assess the needs of the school relative to each of the components of the
schoolwide program under §200.28.
iv. Develop the comprehensive needs assessment with the participation of
individuals who will carry out the schoolwide program plan.
v. Document how it conducted the needs assessment, the results it obtained, and
the conclusions it drew from those results.
B. Identification of the process for evaluating and monitoring the implementation of the SPSA
and progress towards accomplishing the goals set forth in the SPSA (described in the
Expected Annual Measurable Outcomes and Annual Review and Update).

Requirements for the Plan
II. The SPSA shall include the following:
A. Goals set to improve pupil outcomes, including addressing the needs of student groups as
identified through the needs assessment.
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B. Evidence-based strategies, actions, or services (described in Strategies and Activities)
1. A description of the strategies that the school will be implementing to address school
needs, including a description of how such strategies will-a. provide opportunities for all children including each of the subgroups of students to
meet the challenging state academic standards
b. use methods and instructional strategies that:
i.

strengthen the academic program in the school,

ii. increase the amount and quality of learning time, and
iii. provide an enriched and accelerated curriculum, which may include programs,
activities, and courses necessary to provide a well-rounded education.
c. Address the needs of all children in the school, but particularly the needs of those at
risk of not meeting the challenging State academic standards, so that all students
demonstrate at least proficiency on the State’s academic standards through
activities which may include:
i.

strategies to improve students’ skills outside the academic subject areas;

ii. preparation for and awareness of opportunities for postsecondary education and
the workforce;
iii. implementation of a schoolwide tiered model to prevent and address problem
behavior;
iv. professional development and other activities for teachers, paraprofessionals,
and other school personnel to improve instruction and use of data; and
v. strategies for assisting preschool children in the transition from early childhood
education programs to local elementary school programs.
C. Proposed expenditures, based on the projected resource allocation from the governing
board or body of the local educational agency (may include funds allocated via the
ConApp, federal funds for CSI, any other state or local funds allocated to the school), to
address the findings of the needs assessment consistent with the state priorities, including
identifying resource inequities, which may include a review of the LEAs budgeting, it’s
LCAP, and school-level budgeting, if applicable (described in Proposed Expenditures and
Budget Summary). Employees of the schoolwide program may be deemed funded by a
single cost objective.
D. A description of how the school will determine if school needs have been met (described in
the Expected Annual Measurable Outcomes and the Annual Review and Update).
1. Annually evaluate the implementation of, and results achieved by, the schoolwide
program, using data from the State's annual assessments and other indicators of
academic achievement;
2. Determine whether the schoolwide program has been effective in increasing the
achievement of students in meeting the State's academic standards, particularly for
those students who had been furthest from achieving the standards; and
3. Revise the plan, as necessary, based on the results of the evaluation, to ensure
continuous improvement of students in the schoolwide program.
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E. A description of how the school will ensure parental involvement in the planning, review,
and improvement of the schoolwide program plan (described in Stakeholder Involvement
and/or Strategies/Activities).
F. A description of the activities the school will include to ensure that students who experience
difficulty attaining proficient or advanced levels of academic achievement standards will be
provided with effective, timely additional support, including measures to
1. Ensure that those students' difficulties are identified on a timely basis; and
2. Provide sufficient information on which to base effective assistance to those students.
G. For an elementary school, a description of how the school will assist preschool students in
the successful transition from early childhood programs to the school.
H. A description of how the school will use resources to carry out these components
(described in the Proposed Expenditures for Strategies/Activities).
I. A description of any other activities and objectives as established by the SSC (described in
the Strategies/Activities).
Authority Cited: S Title 34 of the Code of Federal Regulations (34 CFR), sections 200.25-26, and
200.29, and sections-1114(b)(7)(A)(i)-(iii) and 1118(b) of the ESEA. EC sections 6400 et. seq.
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Appendix B:
Plan Requirements for School to Meet Federal School Improvement Planning
Requirements
For questions or technical assistance related to meeting Federal School Improvement Planning
Requirements, please contact the CDE’s School Improvement and Support Office at
SISO@cde.ca.gov.

Comprehensive Support and Improvement
The LEA shall partner with stakeholders (including principals and other school leaders, teachers, and
parents) to locally develop and implement the CSI plan for the school to improve student outcomes,
and specifically address the metrics that led to eligibility for CSI (Stakeholder Involvement).
The CSI plan shall:
1. Be informed by all state indicators, including student performance against state-determined
long-term goals (Goal, Identified Need, Expected Annual Measurable Outcomes, Annual
Review and Update, as applicable);
2. Include evidence-based interventions (Strategies/Activities, Annual Review and Update, as
applicable) (For resources related to evidence-based interventions, see the U.S. Department
of Education’s “Using Evidence to Strengthen Education Investments” at
https://www2.ed.gov/policy/elsec/leg/essa/guidanceuseseinvestment.pdf);
3. Be based on a school-level needs assessment (Goal, Identified Need, Expected Annual
Measurable Outcomes, Annual Review and Update, as applicable); and
4. Identify resource inequities, which may include a review of LEA- and school-level budgeting, to
be addressed through implementation of the CSI plan (Goal, Identified Need, Expected Annual
Measurable Outcomes, Planned Strategies/Activities; and Annual Review and Update, as
applicable).
Authority Cited: Sections 1003(e)(1)(A), 1003(i), 1111(c)(4)(B), and 1111(d)(1) of the ESSA.

Targeted Support and Improvement
In partnership with stakeholders (including principals and other school leaders, teachers, and parents)
the school shall develop and implement a school-level TSI plan to improve student outcomes for each
subgroup of students that was the subject of identification (Stakeholder Involvement).
The TSI plan shall:
1. Be informed by all state indicators, including student performance against state-determined
long-term goals (Goal, Identified Need, Expected Annual Measurable Outcomes, Annual
Review and Update, as applicable); and
2. Include evidence-based interventions (Planned Strategies/Activities, Annual Review and
Update, as applicable). (For resources related to evidence-based interventions, see the U.S.
Department of Education’s “Using Evidence to Strengthen Education Investments”
https://www2.ed.gov/policy/elsec/leg/essa/guidanceuseseinvestment.pdf.)
Authority Cited: Sections 1003(e)(1)(B), 1003(i), 1111(c)(4)(B) and 1111(d)(2) of the ESSA.
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Additional Targeted Support and Improvement
A school identified for ATSI shall:
1. Identify resource inequities, which may include a review of LEA- and school-level budgeting,
which will be addressed through implementation of its TSI plan (Goal, Identified Need,
Expected Annual Measurable Outcomes, Planned Strategies/Activities, and Annual Review
and Update, as applicable).
Authority Cited: Sections 1003(e)(1)(B), 1003(i), 1111(c)(4)(B), and 1111(d)(2)(c) of the ESSA.

Single School Districts and Charter Schools Identified for School Improvement
Single school districts (SSDs) or charter schools that are identified for CSI, TSI, or ATSI, shall
develop a SPSA that addresses the applicable requirements above as a condition of receiving funds
(EC Section 64001[a] as amended by Assembly Bill [AB] 716, effective January 1, 2019).
However, a SSD or a charter school may streamline the process by combining state and federal
requirements into one document which may include the local control and accountability plan (LCAP)
and all federal planning requirements, provided that the combined plan is able to demonstrate that the
legal requirements for each of the plans is met (EC Section 52062[a] as amended by AB 716,
effective January 1, 2019).
Planning requirements for single school districts and charter schools choosing to exercise this option
are available in the LCAP Instructions.
Authority Cited: EC sections 52062(a) and 64001(a), both as amended by AB 716, effective January
1, 2019.
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Appendix C: Select State and Federal Programs
For a list of active programs, please see the following links:
Programs included on the Consolidated Application: https://www.cde.ca.gov/fg/aa/co/
ESSA Title I, Part A: School Improvement: https://www.cde.ca.gov/sp/sw/t1/schoolsupport.asp
Available Funding: https://www.cde.ca.gov/fg/fo/af/
Developed by the California Department of Education, January 2019
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BUDGET SUMMARY 2020-21
Thousand Oaks
(120)
5/13/20

Goals/
Strategies

Obj
Code

Budget Item
Lit Coach
RTI Teacher
RTI Teacher
ELD Teacher
Math Intervention TSA/Coach
IA
PE Instructional Specialist
Extended Day Intervention
Professional Development
Parent Involvement (Translation and Childcare)
Contract (MOCHA) (Art)
Contract (Zeiller) (Music/PBIS/comm. Building
Contract (BACR) (Mental Health)
Unallocated Reserve
Total Expenditures
Revenue Allocation

1/1
2/2
1/1
2/4
1/2
1/4
1/3
1/1

1102
1102
1102
1102
1102
2102
2102
1116

3/2, 3/3
1/3
1/3
3/7

4380
5800
5800
5800

1/1, 1/3

Difference
Carryover Priorities
BACR Contract
Teacher Hourly (Intervention)
Literacy FTE (.2)
Materials & Supplies
Total Carryover Priorities

3/7
1/1
1/1
3/8

PTA Resource
BSEP Site
9110
Funds
Title I
LCAP
Resource 0752 Resource 3010 Resource 0500 (DDF 906)
BGT
32,400
18,000
24,800

FTE
0.25
0.20
0.20

BGT

FTE

BGT

27,075 0.30

FTE

BGT

FTE

Other
Resources
BGT

0.50
0.10
0.70
0.20

21,700 0.20
19,027 0.47

4,950 0.16
43,365 0.50
5,695
558
8,000
13,800
13,000

3,023
118,950
118,950
0

10,000
8,000
20,000
5,000
43,000

1,200
28,833
28,833
0

(1)
(4)
(2)
(3)

18,695 1.50

5,000
1,301
63,416
9,000
54,416

13,000

FTE
0.75

Sum
of
FTE
1.00
1.00
0.30
0.70
0.40
0.63
0.50

BSEP & Educational Services Departments

Washington
Elementary

School Plan for Student
Achievement

2020 - 21

School Year:

2020-21
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Washington Elementary School

Purpose and Description
Briefly describe the purpose of this plan (Select from Schoolwide Program, Comprehensive Support
and Improvement, Targeted Support and Improvement, or Additional Targeted Support and
Improvement)
XSchoolwide Program

Briefly describe the school’s plan for effectively meeting the ESSA requirements in alignment with the
Local Control and Accountability Plan and other federal, state, and local programs.
The purpose of this plan is to ensure that we are providing a robust school wide program to support
all students and to provide details of comprehensive and targeted support systems for focal
students. The School Site Committee will review data and the plan monthly to ensure alignment and
effective implementation.
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Comprehensive Needs Assessment Components
Data Analysis
Please refer to the School and Student Performance Data section where an analysis is provided.

Surveys
This section provides a description of surveys (i.e., Student, Parent, Teacher) used during the school-year, and a summary
of results from the survey(s).
The SSC, the PTA, and the faculty held a series of meetings throughout the school year to both share and collect
information and feedback about our current program. This began in October with Family Math Night led by our Math
Coach and teachers and was followed in November with Literacy Night, led by our Literacy Coaches. These events
were a great success, with over 50 families in attendance at each event. The PTA president, SSC chair and the principal
held regular meetings during the 2019-20 school year. Our intention is to have a wide scope review roughly every two
years; thus we are using the results from that effort to inform this year's plan also.
There was also a staff meeting devoted to program design as well as a survey given to staff that focused on rating
current programs in terms of their value and their effectiveness and on prioritizing spending for next year. Staff also
identified areas of priority for professional development.

Classroom Observations
This section provides a description of types and frequency of classroom observations conducted during the school-year and
a summary of findings.
The school principal observes classrooms daily. The biennial teacher observation process involves teacher goalsetting/plans and principal observation, collaboration, and evaluation. The Leadership Team, composed of classroom
teachers and subject area coaches, also analyzes student level data and student work.
In the classroom, all students are taught with specific District-mandated curriculum, including A Story of Units
Mathematics Curriculum from Engage NY, and TCRWP (Teachers' College Reading and Writing Project) for reading and
writing and English Learner curriculum,. All students engage in standards'-based Science curriculum, with a Science
Release teacher, classroom teacher using FOSS kits, and gardening.
In addition, all students are taught with the school-site CARE plan. (Collaborative Active Research for Equity). This plan
integrates equity trait teaching, teacher action research, engagement protocols, student assessment, thematic
integration, differentiation, and enhanced practices for language development into a comprehensive plan. Teachers are
released from the classroom twice a year to plan an equity-focused lesson, observe each other teaching and give each
other specific feedback on the 4 engagement protocols: High Help/High Perfectionism; Opt In-Creating Scholars;
Bringing Home Cultures into the Classroom and Including Multiple Perspectives
All teachers plan and integrate discipline/school climate protocols. These include PBIS practices (positive behavior
intervention & supports) and Coordination of Services Team (COST)/Response to Instruction and Intervention (RTI2)
supported, teacher-led student individual and whole-class plans. In addition, all classrooms teach Welcoming Schools
and Toolbox curriculum, learning how to treat everyone with respect, resolve interpersonal conflicts, and self-regulate
emotions and behavior.
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Analysis of Current Instructional Program
The following statements are derived from the Elementary and Secondary Education Act (ESEA) of 1965 and Essential
Program Components (EPCs). In conjunction with the needs assessments, these categories may be used to discuss and
develop critical findings that characterize current instructional practice for numerically significant subgroups as well as
individual students who are:
•
•
•

Not meeting performance goals
Meeting performance goals
Exceeding performance goals

Discussion of each of these statements should result in succinct and focused findings based on verifiable facts. Avoid vague
or general descriptions. Each successive school plan should examine the status of these findings and note progress made.
Special consideration should be given to any practices, policies, or procedures found to be noncompliant through ongoing
monitoring of categorical programs.

Standards, Assessment, and Accountability
Use of state and local assessments to modify instruction and improve student achievement (ESEA)
Each fall, winter and spring BUSD K-5 teachers give a battery of assessments to monitor the development of the core
areas of literacy including reading, writing and spelling. These assessments provide classroom teachers and intervention
teachers a window into a child’s literacy and math development so that the teachers can use the information to modify
instruction based on student needs during the course of the year. In addition, STAR 360 online reading assessment was
administered 3 times per year (Fall, WInter and Spring) in 4th and 5th grades.
Local assessments in reading, math, and writing guide instruction. Assessments for spelling (BEAR, DOLCH), and
reading (Running Records), and math (end of unit assessments) are also used to assess student performance. They
are administered on an ongoing basis, and the results are used to provide teachers with data to revise lesson goals and
individualize learning. Local math assessments are given at the end of each chapter and 3 times yearly.
State assessments identify student proficiency and provide data for analysis of effective instructional practice. CELDT is
administered to all EL students each fall to provide information on their academic progress. Student assessments guide
the individualized development of curriculum units, instruction, and strategies. Staff meetings and whole day grade-level
meetings are provided for teachers to study assessments, develop backwards planning, and work on specific plans for
targeting low achieving students. The ADEPT EL test was also administered to students. This test informs teaching
practices and student growth.
Each teacher has been trained on using the model to support/increase student learning for gifted students. This
approach is supported by legislation passed in California in 2001 that shifts the focus of GATE programming from “pull
out” classes to teaching strategies and content that are integrated into all classrooms. Many of these strategies are
integral parts of most Berkeley schools including GLAD, Math Assessment Collaborative (MAC), differentiated
instruction, Reading and Writing Workshop, enrichment through art, music, gardening, and after school programs.
In addition teachers formally plan and assess their own teaching plans and delivery (CARE/equity curriculum/ RTI2
Team mentoring and teaching) Each teacher is formally observed, coached and mentored for equity strategies by at
least two other staff members.

Use of data to monitor student progress on curriculum-embedded assessments and modify instruction (EPC)
Student assessments guide the individualized development of curriculum units, instruction, and strategies. Staff
meetings and snapshot grade-level meetings are provided for teachers to study assessments, develop backwards
planning, and work on specific plans for targeting low achieving students.
Weekly gathered data, running records and BEAR spelling assessments, guide the development of literacy and spelling
groups and designate just-right book levels for guided reading instruction and specific spelling lessons. Kindergarten
through second grade students have regular assessments embedded in the Fast Track Phonics curriculum.
The Coordination of Services Team and RTI2 team uses Illuminate software information management systems and
teacher records to choose students for specific intervention services.
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Staffing and Professional Development
Status of meeting requirements for highly qualified staff (ESEA)
All the teachers at Washington hold a full credential. None of the faculty holds a trainee credential, which is reserved for
those teachers who are in the process of completing their teacher training. In comparison, two percent of elementary
school teachers throughout the state hold trainee credentials. None of our staff holds an emergency permit.
Sufficiency of credentialed teachers and teacher professional development (e.g., access to instructional materials training
on SBE-adopted instructional materials) (EPC)
Teachers receive whole group Literacy and Math training on Wednesday afternoons. This training is conducted either at
the school site or at a district -designated site for grade level teachers in the school district. All teachers have access to
AB 466 training.
Alignment of staff development to content standards, assessed student performance, and professional needs (ESEA)
Staff, Principal, Math and Literacy Lead Teachers collaborate to align all curriculum with the content standards.
Teachers build standards based thematic units for the entire year. Content standards are woven into these major social
studies and science themes. By grade level, teachers map out an entire year’s curriculum, matching the core standards
to specific content areas and themes.
All curriculum areas adhere to the standards and teachers meet Wednesdays to collaboratively plan standards’ based
units, assess effectiveness, and share teaching strategies. Our Leadership Team guides staff development for every
teacher to observe and coach each other’s standards’ based curriculum as it is implemented with CARE/Literacy
strategies. Washington’s four reading and learning specialists work every day in teachers’ classrooms during the
Literacy block of time. During this daily literacy block:
The classroom teacher--- observes how the specialists set up learning groups, craft lessons for each child, teach the
lessons, and assess students.
The specialists---organize students for optimal learning, bring in the best materials, demonstrate specific teaching
methods, coach teachers, and continually assess for moving students ahead.
Students also attend differentiated Intervention and Enrichment Time. During this time, the EL students meet for
instruction and students may be pulled out for reading or math intervention.
The arts program follows state standards for each grade level and is integrated into the math, literacy, science, and
social studies curriculum. The standards’ based P.E. program is taught by classroom teachers with the help of an
instructional specialist.
Staff development guides teachers in using the standards to instruct and assess students. Teachers meet in whole
groups and grade-level teams for study and collaborative action in teaching, assessing, and using the best strategies of
instruction. For the sixth year, staff development opportunities have been increased from twice monthly after school
meetings to weekly meetings for the purpose of assessing and tracking student performance, ensuring consistency of
standards and curriculum, sharing and implementing effective intervention strategies, and using school-wide data to
guide instruction.
Staff development also focuses on closing the achievement gap and is guided by the lead CARE (Collaborative Action
Research for Equity) project teachers. Each team develops specific goals, shares classroom data and strategies to
increase the academic abilities of African American and Latino students. Three times yearly, cross-grade level and
grade level teams of 3 teachers devise equity lessons, observe and coach each other. Teachers are the staff
developers in areas of math, language arts, GATE strategies, and equity. In addition, staff has attended numerous outof-building staff development. Lead teachers research best practices for Latino/African American students. These
CARE coaches lead seminars, observation and coaching of all Washington teachers in their work. Teachers meet with
RTI and CARE leaders to assess and implement enhanced strategies for Target Students. Other areas of staff
development attended by staff include writing and math.
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Ongoing instructional assistance and support for teachers (e.g., use of content experts and instructional coaches) (EPC)
Literacy instructional assistance is provided by the Response to Instruction and Intervention team (RTI2). The team is
composed of one Literacy Coach, a part-time EL teacher, a part-time RtI teacher, and two Special Education teachers.
This is in-classroom support that allows teachers to observe and learn best literacy practices and assessment
techniques. After observing for specified lessons, teachers then are coached while they teach every leveled group.
RTI2 teachers also model writing and spelling lessons, then co-teach to build teacher skills.
CARE Leaders (Collaborative Active Research for Equity) plan monthly Courageous Conversations and facilitate teacher
research/coaching activities.
District math leaders model lessons, help teachers build EveryDay Math curriculum, and set up yearly math teaching
plans.
Coordination of Services Team meets weekly and assists teachers with specific services for students and in-classroom
plans with behavior systems and specialized interventions.
All systems to support families, students, and teachers are integrated. For instance, Coordination of Services Team
consists of RTI Team members as well as other in-school and city service providers. The RTI TEAM and CARE TEAM
collaborate with Teacher Leadership Team to ensure cultural norms and best teaching strategies are integrated with the
teaching of reading, writing, and spelling. Leadership Team guides teachers in using assessment data to further teacher
expertise in differentiating the curriculum.
Teacher collaboration by grade level (kindergarten through grade eight [K–8]) and department (grades nine through twelve)
(EPC)
Teachers collaborate a minimum of four hours each month. That collaboration includes curriculum planning, action
research for equity, analysis of student work, and planning lesson strategies and materials in areas of literacy, math,
science, social studies. In addition, teachers meet three whole-days to write equity lessons and assessment strategies,
model lessons for peers, and observe partner-teachers' lessons. They all then serve as coaches to evaluate teaching
effectiveness and brainstorm additional teaching practices and curriculum for others and themselves. They are
supported in evaluation and implementation of strategies by CARE and RTI2 leaders.

Teaching and Learning
Alignment of curriculum, instruction, and materials to content and performance standards (ESEA)
Teachers follow the designated grade-level state standards to build their curriculum units; and all teachers use
state/district mandated materials to teach units in math, literacy, science, and social studies. Specific performance
standards for each curriculum area is designated, and students are expected to make grade-level progress.
Adherence to recommended instructional minutes for reading/language arts and mathematics (K–8) (EPC)
1. Grades 4-5 minutes based on the average day of 305 instructional minutes, with no allowance for passing time or
transitions. (Note that there are 315 minutes on MTThF and 265 minutes on Wednesday.) Daily minutes:
90 English Language Arts (some of the language arts' minutes can be combined with social studies and science
curriculums)
30 English Learner Development
60 math
2. Grades 1-2-3, based on 285 daily instructional minutes, with no allowance for passing times. Daily minutes:
120 English Language Arts (with 45 for writing and 75 for reading, including reading in the content areas)
30 English Learner Development
60 math
3. Kindergarten, based on 260 daily instructional minutes with no allowance for passing times. Daily minutes:
60 English Language Arts
30 English Learner Developoment and other ELA interventions
50 math, including interventions
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Lesson pacing schedule (K–8) and master schedule flexibility for sufficient numbers of intervention courses (EPC)
To ensure that all students receive the complete standards-based curriculum, teachers meet regularly to build yearly
pacing schedules for all curriculum areas. Teachers meet by grade levels in September and throughout the school year
to design, then refine their pacing/teaching guides with their grade-level teams.
Availability of standards-based instructional materials appropriate to all student groups (ESEA)
Standards’ based instructional materials are used at every grade level. If the major state mandated materials do not
address the needs of sub-groups of students, such as English Learners or Title 1 students, additional state-acceptable
materials are selected and used to ensure that every group is instructed in learning the standards. For example,
Washington Teachers use the English Learner curriculum, EL-specific guided reading books, and the Lucy Calkins Units
of Study reading and writing program to better meet the needs of English Learner students. The newly adopted EL
materials are used by all teachers.
The RTI team assists the teachers by instructing small groups of students with the standards’ based strategies that
specifically address how the English Learner students learn best. Similar differentiated focus is used to meet the needs
of Title I students, GATE students, and Special Education students. The additional materials have been purchased by
funds provided by the Berkeley Schools Enrichment Project and the Berkeley Public Education Foundation. Science
Curriculum is California standards’ based for K-5. Teachers study all materials to determine if they are grade-level
appropriate and include the grade-level standards. Students are instructed in grade level content.
Use of SBE-adopted and standards-aligned instructional materials, including intervention materials, and for high school
students, access to standards-aligned core courses (EPC)
Teachers use SBE-adopted, standards-aligned instructional materials. Intervention materials are adopted for specific
levels and student needs from the State-accepted list of materials.

Opportunity and Equal Educational Access

School Plan for Student Achievement (SPSA)

Page 7 of 69

Washington Elementary School

Services provided by the regular program that enable underperforming students to meet standards (ESEA)
All students are taught grade-level standards using state-mandated materials. The reading curriculum (TCRWP), Lucy
Calkins writing, and specific spelling interventions (BEAR spelling) are used to ensure students receive scaffolded
lessons and are taught in small groups or through one-on-one teaching. Teachers individualize amount of work,
simplify page designs, and repeat lessons in several different formats for under-performing students. English Learner
Students are CELDT-tested and organized by ability, then taught in small EL curriculum-based groups. The standardsbased Washington developed CARE/GLAD/RTI plan assists teachers in planning equitable lessons that have specific
protocols for engagement, racially defined strategies, and brain-research models for access to knowledge.
The math curriculum, The Story of Units Common Core Mathematics, guides teachers in extending learning for underperforming students and presenting content in various formats and with more frequent repetitions/interventions.
Assessment data is used to carefully monitor under-performing students to ensure students are taught the next-step
lessons and assure that they receive more frequent small-group help.
Our CoS/RtI system supports teachers in discovering issues: COS referrals, Assessment, Attendance data, Datawise
and Illuminate assessments. Team meetings and data help intervene to diagnose issues: Information from SST
meetings, conferences, District assessment data (Powerschool), grade-level meetings, weekly and monthly CoS
meetings, Snapshot meetings, SARB meetings, observations, and the assessment Literacy Wall. Under-performing
students receive services from the RtI teachers, classroom teachers, CAL tutors, BEAM volunteers, SAGE volunteers,
BUILD volunteers, Berkeley High reading buddies, Berkeley Mental Health counselors, and City Nursing services
intervention. Additional community agencies help with specific, short-term interventions.
District supported Math and English Learner coaches, an outstanding Professional Development office for staff
development, as well as an excellent data support system, are supports for teachers in meeting the needs of underperforming students.
Parents are engaged in various group activities and programs. The parent group for African American and other parents
in PTA, meet monthly to coordinate fundraising, positive school climate events, and celebrations, such as the Black
History Month, Cultures Night, Playground clean-up days, Welcome Barbeques, and potlucks. Parent education events,
such as parenting classes, how to assist students in math and reading, and equity discussions, support parents in
helping their children. Parents volunteer in classrooms and throughout the school.
Evidence-based educational practices to raise student achievement
Brain-researched strategies and teaching methods, enhancing learning for all types of student learning styles, combine
with the best ways to integrate curriculum units, such as the use of thematic teaching. Teachers study and use culturally
relevant teaching strategies. Washington teachers have combined these practices, CARE (Collaborative Action
Research for Equity) with Best Literacy strategies in a curriculum that maximizes achievement. Each teacher uses
these units as research for building their own knowledge base and coaches at least two other teachers in the
development of their teaching practices.
From classroom teachers, students receive individualized instruction, enhanced instruction time, and scaffolded lessons
to increase learning success. They use research-based practices when teaching guided reading, writing, spelling, and
math. Specialists support individual students with the delivery of targeted educational strategies and methods.
Instructional Assistants have been taught specific BEARS' spelling lessons to deliver one-on-one targeted phonics,wordbuilding, and writing lessons.

Parental Engagement
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Resources available from family, school, district, and community to assist under-achieving students (ESEA)
Berkeley Learns after school program serves over 100 students with homework help, academic enrichment time and
other enrichment activities. In addition to one full-time and 6 part time staff, tutors and parents are recruited to better the
adult/student ratio. BEARS program has 25 students. It continues to offer before and after school child care for families
who qualify.
Berkeley Learns Academic Support: Homework Assistance- all LEARNS staff are NCLB qualified. Students receive
assistance with their homework four days per week during the after school program. Berkeley Learns and BEARS' staff
monitor homework success and completion and communicate with school day staff when they are concerned about
students performance.
Mentors: Over 100 mentors (UC Berkeley and Berkeley High School students) volunteered at Washington, during and
after school this year. UC Berkeley mentors work in the classroom of their mentees and support the class as a tutor, as
needed. This program increased the school day support for most classroom teachers.
Volunteers: SAGE Project provided 80 volunteers; Cal Corps provided 100 volunteers, Berkeley High School provided
25 volunteers, and BEAM provided 5 teaching volunteers during the 2009-2010 school year
Whole Child: Enrichment activities, Cultural Arts -African Drumming, Visual Arts, Dance, Chess, African Dance, Hip Hop,
Girls' group
Recreation activities- Washington elementary participated in partnership with City of Berkeley to provide swimming,
soccer and softball. Additional Berkeley Learns recreation activities include: Lacrosse, European Handball, Basketball,
Football, Tennis and Capoeira.
Healthly snacks are provided daily by BUSD Nutrition Services.
After school program staff are involved in SST’s whenever relevant and add to the supports for students. Through
grants and volunteer individuals and organizations, low performing students may receive small group or individual
tutoring during and after school by tutors and in some cases classroom teachers. Special projects, such as the Read-aThon, support families and learning. What began as a Healthy Start grant in 2000, has provided linkages for referrals to
both on and off-site services related to social/emotional, physical and educational needs. A Partnership with Berkeley
Mental Health and Governance funding provides practicum students as counselors for our students.. A partnership with
City Services supports individual students and families.
The school district provides curriculum-knowledge instruction for all teachers and support days for teachers to develop
units. Teachers, with support from the CoS team, further communicate and enhance resources through the use of
Parent Conferences, IEP goals and SST meetings. Back to School Night and Open House encourage parent
participation, help staff receive input, and enable us to communicate standards and opportunities for assistance.
Teacher, Principal, and PTA Newsletters keep families informed. Spanish translations on important documents are sent
to English Learner families.
Free and Reduced price meals help students receive balanced nutrition. Our garden classes acquaint students and
parents with good foods and how to grow them. In Dulci Jubilo Foundation Grants, Berkeley Schools Fund Grants , the
Arts' Block grant, and Alameda County/Crowden Music school grant provide funding for specialized projects and
materials. Our Special Education staff and Special Education teachers (RTI model) provide a range of services as well.
The Psychologist provides testing and student/family support, and a Speech Therapist works with students needing
Language and Articulation Therapy. Our two Special Education teachers work towards meeting student needs (both IEP
and general education students) both in the classroom and as a pull-out program.
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Involvement of parents, community representatives, classroom teachers, other school personnel, and students in secondary
schools, in the planning, implementation, and evaluation of ConApp programs (5 California Code of Regulations 3932)
School Governance Council is composed of 5 parents and 5 teachers who meet monthly to follow the state and federal
guidelines for funding sources and to develop and monitor the overall school plan. Beginning in September, parents are
encouraged to join the nomination/voting process to become members of this team. It has been successful, through a
variety of print based, web based, and phone based communication to encourage a large group of diverse parents to
"run for office." For the past two years, this process has ensured a diverse governing parent group.
Yearly, Governance Team surveys parents, teachers, and students. Survey information is used to develop priorities for
the school. They also research all the programs and curriculum areas in the school. With this information, the Council
develops the site plan and budget to lead the instructional program at Washington.
Funding
Services provided by categorical funds that enable underperforming students to meet standards (ESEA)
It is also used for materials to support and increase the academic abilities of second language learners. Teachers are
trained in the EL program and all use Guided Reading Plus (enhanced guided reading strategies) in their classrooms.
English Learner staff development and mentoring are provided by an English Learner Coach, who also teaches pull-out
EL classes for all students.
The entire staff has benefited from developing culturally relevant teaching strategies to use with African American/Latino
focus students. Teacher teams observe and coach each other three times yearly. Data guides assessment of the
teams’ work. In addition, the Reading Recovery/ Literacy Coach Teacher and Special education teachers (RtI Team)
instructs all teachers in the techniques of in-class guided reading and Lucy Calkins literacy block curriculum. Three
members of RtI teach one-on-one reading strategies to the lowest groups of students. In the beginning of the year,
students are assessed and ranked according to need. Then, they are given intense daily training until they have met
grade level expectations. Funding is provided for professional development and teacher collaboration to develop units
and strategies that reinforce the curriculum and engage under-performing students. Under-performing students receive
assistance from RtI teachers teachers and three Instructional Assistants. Their services are coordinated with the
classroom teacher to target the same learning goals outlined in the student’s Individual Education Plans and regular
education plans.
A physical education instructional specialist works with students to teach physical skills, fairness, leadership skills, and
responsibility, and works on the PE standards for all grades. In addition, a credentialed PE teacher works with grades 13 twice a week on CA PE standards.
Fiscal support (EPC)
Fiscal school support is provided through the generous gifting from our PTA and individual donations, corporate
matching grants, BUSD general fund, District and teacher/parent generated grants, parent fund raising, and State and
Federal monies. In addition, the city BSEP funds support the school with educational materials, lower class sizes, a
Librarian and books, enrichment programs, and physical improvements.

Stakeholder Involvement
How, when, and with whom did the school consult as part of the planning process for this
SPSA/Annual Review and Update?
Involvement Process for the SPSA and Annual Review and Update
The School Site Committee, established via a schoolwide election and composed of
parent/guardians and staff, review data periodically and update the SPSA annually.
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Resource Inequities
Briefly identify and describe any resource inequities identified as a result of the required needs
assessment, as applicable.
Lack of sufficient funding to provide adequate reading, math and social emotional intervention
services.
Lack of sufficient funding to provide adequate staff training for both certificated and classified staff.
Lack of access to internet and devices at home for families during distance learning conditions.
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School and Student Performance Data
Student Enrollment
Enrollment By Student Group
Student Enrollment by Subgroup
Percent of Enrollment

Student Group

Number of Students

17-18

18-19

19-20

American Indian

%

0.2%

0%

African American

14.20%

12.97%

10.12%

Asian

10.20%

9.78%

Filipino

0.60%

Hispanic/Latino

18-19

19-20

1

0

71

65

43

11.53%

51

49

49

0.8%

1.41%

3

4

6

16.60%

16.97%

15.29%

83

85

65

Pacific Islander

0.20%

0.2%

0.47%

1

1

2

White

44.40%

43.71%

45.18%

222

219

192

%

%

16%

Multiple/No Response

17-18

0

Total Enrollment

430

501

425

Student Enrollment
Enrollment By Grade Level
Student Enrollment by Grade Level
Grade

Number of Students
17-18

18-19

19-20

Kindergarten

120

128

67

Grade 1

75

65

68

Grade 2

82

84

66

Grade3

65

78

79

Grade 4

80

64

78

Grade 5

78

82

67

Total Enrollment

500

501

425

Conclusions based on this data:
1.

Asian student population has grown slightly.

2.

White student population has declined slightly.

3.

Kindergarten numbers continue to include tk students who are not actually present on site.
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School and Student Performance Data
Student Enrollment
English Learner (EL) Enrollment
English Learner (EL) Enrollment
Student Group

Number of Students

Percent of Students

17-18

18-19

19-20

17-18

18-19

19-20

English Learners

68

66

64

13.6%

13.2%

15.1%

Fluent English Proficient (FEP)

28

20

25

5.6%

4.0%

5.9%

Reclassified Fluent English Proficient (RFEP)

3

0

1

4.6%

0.0%

1.5%

Conclusions based on this data:
1.

Number and percentage of English Learners remains constant.

2.

Fluent English Proficient numbers have fluctuated slightly due to the presence of younger ELs who are typically
reclassified by 5th grade.

3.

Reclassified Fluent English Proficient (RFEP) numbers experience year to year fluctuations.
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School and Student Performance Data
CAASPP Results
English Language Arts/Literacy (All Students)
Overall Participation for All Students
# of Students Enrolled

Grade
Level

# of Students with
Scores
16-17 17-18 18-19

# of Students Tested

% of Enrolled Students
Tested
16-17 17-18 18-19

16-17

17-18

18-19

16-17

17-18

18-19

Grade 3

90

66

78

78

58

68

78

58

68

86.7

87.9

87.2

Grade 4

80

81

65

75

81

57

75

81

57

93.8

100

87.7

Grade 5

85

81

81

81

75

78

81

75

78

95.3

92.6

96.3

All Grades

255

228

224

234

214

203

234

214

203

91.8

93.9

90.6

* The “% of Enrolled Students Tested” showing in this table is not the same as “Participation Rate” for federal accountability
purposes.
Overall Achievement for All Students
% Standard
% Standard Met % Standard Nearly % Standard Not
Exceeded
Met
Met
16-17 17-18 18-19 16-17 17-18 18-19 16-17 17-18 18-19 16-17 17-18 18-19 16-17 17-18 18-19
Mean Scale Score

Grade
Level

2431. 2442. 2450. 28.21 32.76 36.76
4
0
5
2503. 2490. 2507. 46.67 35.80 43.86
Grade 4
7
9
1
2510. 2560. 2544. 28.40 49.33 39.74
Grade 5
0
2
0
All Grades N/A
N/A
N/A 34.19 39.72 39.90
Grade 3

24.36 18.97 20.59 23.08 25.86 26.47 24.36 22.41 16.18
20.00 25.93 17.54 14.67 13.58 21.05 18.67 24.69 17.54
27.16 28.00 33.33 13.58 6.67 10.26 30.86 16.00 16.67
23.93 24.77 24.63 17.09 14.49 18.72 24.79 21.03 16.75

Reading
Demonstrating understanding of literary and non-fictional texts
Grade Level

% Above Standard

% At or Near Standard

% Below Standard

16-17

17-18

18-19

16-17

17-18

18-19

16-17

17-18

18-19

Grade 3

31.17

25.86

36.76

35.06

46.55

33.82

33.77

27.59

29.41

Grade 4

44.00

39.51

45.61

37.33

35.80

40.35

18.67

24.69

14.04

Grade 5

35.80

60.00

55.13

33.33

26.67

29.49

30.86

13.33

15.38

All Grades

36.91

42.99

46.31

35.19

35.51

33.99

27.90

21.50

19.70

Writing
Producing clear and purposeful writing
Grade Level

% Above Standard

% At or Near Standard

% Below Standard

16-17

17-18

18-19

16-17

17-18

18-19

16-17

17-18

18-19

Grade 3

32.47

34.48

31.34

44.16

41.38

50.75

23.38

24.14

17.91

Grade 4

36.00

28.40

29.82

46.67

46.91

57.89

17.33

24.69

12.28

Grade 5

30.86

53.33

39.74

45.68

32.00

38.46

23.46

14.67

21.79

All Grades

33.05

38.79

34.16

45.49

40.19

48.02

21.46

21.03

17.82
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Listening
Demonstrating effective communication skills
% Above Standard

Grade Level

% At or Near Standard

% Below Standard

16-17

17-18

18-19

16-17

17-18

18-19

16-17

17-18

18-19

Grade 3

18.18

24.14

27.94

58.44

62.07

58.82

23.38

13.79

13.24

Grade 4

30.67

27.16

29.82

49.33

59.26

63.16

20.00

13.58

7.02

Grade 5

23.46

37.33

29.49

59.26

48.00

55.13

17.28

14.67

15.38

All Grades

24.03

29.91

29.06

55.79

56.07

58.62

20.17

14.02

12.32

Research/Inquiry
Investigating, analyzing, and presenting information
Grade Level

% Above Standard

% At or Near Standard

% Below Standard

16-17

17-18

18-19

16-17

17-18

18-19

16-17

17-18

18-19

Grade 3

31.17

34.48

28.36

40.26

41.38

58.21

28.57

24.14

13.43

Grade 4

52.00

34.57

33.33

33.33

45.68

54.39

14.67

19.75

12.28

Grade 5

25.93

52.00

42.31

46.91

32.00

42.31

27.16

16.00

15.38

All Grades

36.05

40.65

35.15

40.34

39.72

50.99

23.61

19.63

13.86

Conclusions based on this data:
1.

Washington has robust participation rates.

2.

Listening, a relatively new standard, would benefit from some focused attention and development.

3.

A persistent group of students are not meeting grade level standards.
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School and Student Performance Data
CAASPP Results
Mathematics (All Students)
Overall Participation for All Students
# of Students Enrolled

Grade
Level

# of Students with
Scores
16-17 17-18 18-19

# of Students Tested

% of Enrolled Students
Tested
16-17 17-18 18-19

16-17

17-18

18-19

16-17

17-18

18-19

Grade 3

90

66

78

78

62

69

78

62

69

86.7

93.9

88.5

Grade 4

80

81

65

75

81

60

75

81

60

93.8

100

92.3

Grade 5

85

81

81

80

77

78

80

77

78

94.1

95.1

96.3

All Grades

255

228

224

233

220

207

233

220

207

91.4

96.5

92.4

* The “% of Enrolled Students Tested” showing in this table is not the same as “Participation Rate” for federal accountability
purposes.
Overall Achievement for All Students
% Standard
% Standard Met % Standard Nearly % Standard Not
Exceeded
Met
Met
16-17 17-18 18-19 16-17 17-18 18-19 16-17 17-18 18-19 16-17 17-18 18-19 16-17 17-18 18-19
Mean Scale Score

Grade
Level

2450. 2461. 2457. 32.05 35.48 26.09
3
2
6
2499. 2497. 2529. 36.00 35.80 38.33
Grade 4
2
9
7
2529. 2546. 2539. 35.00 45.45 35.90
Grade 5
7
6
2
All Grades N/A
N/A
N/A 34.33 39.09 33.33
Grade 3

33.33 30.65 40.58 10.26 20.97 17.39 24.36 12.90 15.94
25.33 22.22 36.67 21.33 23.46 16.67 17.33 18.52 8.33
17.50 18.18 25.64 22.50 15.58 19.23 25.00 20.78 19.23
25.32 23.18 33.82 18.03 20.00 17.87 22.32 17.73 14.98

Concepts & Procedures
Applying mathematical concepts and procedures
Grade Level

% Above Standard

% At or Near Standard

% Below Standard

16-17

17-18

18-19

16-17

17-18

18-19

16-17

17-18

18-19

Grade 3

47.37

46.77

42.03

25.00

33.87

36.23

27.63

19.35

21.74

Grade 4

41.33

45.68

51.67

30.67

27.16

26.67

28.00

27.16

21.67

Grade 5

40.00

55.84

43.59

26.25

15.58

30.77

33.75

28.57

25.64

All Grades

42.86

49.55

45.41

27.27

25.00

31.40

29.87

25.45

23.19

Problem Solving & Modeling/Data Analysis
Using appropriate tools and strategies to solve real world and mathematical problems
Grade Level

% Above Standard

% At or Near Standard

% Below Standard

16-17

17-18

18-19

16-17

17-18

18-19

16-17

17-18

18-19

Grade 3

39.47

41.94

40.58

43.42

40.32

46.38

17.11

17.74

13.04

Grade 4

42.67

39.51

53.33

36.00

37.04

38.33

21.33

23.46

8.33

Grade 5

32.50

42.86

38.46

43.75

36.36

35.90

23.75

20.78

25.64

All Grades

38.10

41.36

43.48

41.13

37.73

40.10

20.78

20.91

16.43
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Communicating Reasoning
Demonstrating ability to support mathematical conclusions
Grade Level

% Above Standard

% At or Near Standard

% Below Standard

16-17

17-18

18-19

16-17

17-18

18-19

16-17

17-18

18-19

Grade 3

47.37

40.32

30.43

36.84

43.55

55.07

15.79

16.13

14.49

Grade 4

41.33

37.04

43.33

34.67

41.98

41.67

24.00

20.99

15.00

Grade 5

32.50

37.66

37.18

38.75

40.26

44.87

28.75

22.08

17.95

All Grades

40.26

38.18

36.71

36.80

41.82

47.34

22.94

20.00

15.94

Conclusions based on this data:
1.

The group of students in the Standards Nearly Met category would be a group upon which to focus efforts and staff
resources.
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School and Student Performance Data
ELPAC Results
ELPAC Summative Assessment Data
Number of Students and Mean Scale Scores for All Students
Grade
Level

Overall

Oral Language

Number of
Students Tested
17-18
18-19

Written Language

17-18

18-19

17-18

18-19

17-18

18-19

Grade K

1398.8

1444.1

1412.7

1473.4

1366.0

1375.7

25

17

Grade 1

1435.3

1432.5

1452.5

1462.8

1417.5

1401.8

11

13

Grade 2

1454.9

*

1466.7

*

1442.5

*

11

10

Grade 3

*

1474.9

*

1468.1

*

1481.1

*

16

Grade 4

*

*

*

*

*

*

*

10

Grade 5

*

*

*

*

*

*

*

5

67

71

All Grades
Overall Language
Percentage of Students at Each Performance Level for All Students
Grade
Level

Level 4

Level 3

Level 2

Level 1

Total Number
of Students
17-18
18-19

17-18

18-19

17-18

18-19

17-18

18-19

17-18

18-19

K

*

29.41

*

35.29

*

23.53

*

11.76

25

17

1

*

23.08

*

30.77

*

15.38

*

30.77

11

13

2

*

*

*

*

*

*

*

*

11

*

3

*

6.25

*

37.50

*

25.00

*

31.25

*

16

4

*

*

*

*

*

*

*

*

*

5

*

*

*

*

*

*

*

*

*

26.87

18.31

17.91

38.03

34.33

25.35

18.31

67

71

All Grades

20.90

Oral Language
Percentage of Students at Each Performance Level for All Students
Grade
Level

Level 4

Level 3

Level 2

Level 1

Total Number
of Students
17-18
18-19

17-18

18-19

17-18

18-19

17-18

18-19

17-18

18-19

K

*

52.94

*

17.65

*

17.65

*

11.76

25

17

1

*

38.46

*

23.08

*

15.38

*

23.08

11

13

2

*

*

*

*

*

*

*

*

11

*

3

*

25.00

*

37.50

*

6.25

*

31.25

*

16

4

*

*

*

*

*

*

*

*

*

*

5

*

*

*

*

*

*

*

*

*

*

32.84

39.44

25.37

30.99

19.40

12.68

22.39

16.90

67

71

All Grades
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Written Language
Percentage of Students at Each Performance Level for All Students
Grade
Level

Level 4

Level 3

Level 2

Total Number
of Students
17-18
18-19

Level 1

17-18

18-19

17-18

18-19

17-18

18-19

17-18

18-19

K

*

5.88

*

11.76

*

64.71

44.00

17.65

25

17

1

*

7.69

*

23.08

*

38.46

*

30.77

11

13

2

*

*

*

*

*

*

*

*

11

*

6.25

*

12.50

*

62.50

*

18.75

*

16

*

*

*

*

*

*

*

3
4

*

*

5

*

*

*

*

*

*

*

*

*

*

*

7.04

23.88

21.13

23.88

54.93

37.31

16.90

67

71

All Grades

Listening Domain
Percentage of Students by Domain Performance Level for All Students
Grade
Level

Well Developed

Somewhat/Moderately

Total Number
of Students
17-18
18-19

Beginning

17-18

18-19

17-18

18-19

17-18

18-19

K

44.00

47.06

*

52.94

*

0.00

25

17

1

*

46.15

*

38.46

*

15.38

11

13

2

*

*

*

*

*

*

11

*

3

*

6.25

*

50.00

*

43.75

*

16

5

*

*

*

*

*

*

*

*

32.84

26.76

40.30

54.93

26.87

18.31

67

71

All Grades

Speaking Domain
Percentage of Students by Domain Performance Level for All Students
Grade
Level

Well Developed

Somewhat/Moderately

Beginning

Total Number
of Students
17-18
18-19

17-18

18-19

17-18

18-19

17-18

18-19

K

*

41.18

52.00

41.18

*

17.65

25

17

1

*

38.46

*

38.46

*

23.08

11

13

2

*

*

*

*

*

*

11

*

3

*

56.25

*

18.75

*

25.00

*

16

38.81

50.70

43.28

32.39

17.91

16.90

67

71

All Grades
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Reading Domain
Percentage of Students by Domain Performance Level for All Students
Grade
Level

Well Developed

Somewhat/Moderately

Total Number
of Students
17-18
18-19

Beginning

17-18

18-19

17-18

18-19

17-18

18-19

K

*

0.00

60.00

94.12

*

5.88

25

17

1

*

23.08

*

46.15

*

30.77

11

13

2

*

*

*

*

*

*

11

*

6.25

*

43.75

*

50.00

*

16

*

*

*

*

*

*

*

*

16.42

8.45

46.27

69.01

37.31

22.54

67

71

3
5
All Grades

Writing Domain
Percentage of Students by Domain Performance Level for All Students
Grade
Level

Well Developed

Somewhat/Moderately

Beginning

Total Number
of Students
17-18
18-19

17-18

18-19

17-18

18-19

17-18

18-19

K

*

11.76

*

29.41

48.00

58.82

25

17

1

*

7.69

*

61.54

*

30.77

11

13

2

*

*

*

*

*

*

11

*

3

*

6.25

*

68.75

*

25.00

*

16

25.37

9.86

49.25

60.56

25.37

29.58

67

71

All Grades

Conclusions based on this data:
1.

We're seeing steady progress in our English learner students.

2.

The number of English Learner students at Washington has remained steady at Washington, even as it has
declined district wide.
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School and Student Performance Data
Student Population
This section provides information about the school’s student population.
2018-19 Student Population
Total
Enrollment

Socioeconomically
Disadvantaged

English
Learners

Foster
Youth

501

28.7

13.2

0.4

This is the total number of
students enrolled.

This is the percent of students
who are eligible for free or
reduced priced meals; or have
parents/guardians who did not
receive a high school diploma.

This is the percent of students
who are learning to communicate
effectively in English, typically
requiring instruction in both the
English Language and in their
academic courses.

This is the percent of students
whose well-being is the
responsibility of a court.

2018-19 Enrollment for All Students/Student Group
Student Group

Total

Percentage

English Learners

66

13.2

Foster Youth

2

0.4

Homeless

10

2.0

Socioeconomically Disadvantaged

144

28.7

Students with Disabilities

47

9.4

Enrollment by Race/Ethnicity
Student Group

Total

Percentage

African American

65

13.0

American Indian

1

0.2

Asian

49

9.8

Filipino

4

0.8

Hispanic

85

17.0

Two or More Races

77

15.4

Pacific Islander

1

0.2

219

43.7

White
Conclusions based on this data:
1.

The total enrollment of 500 students includes tk students at King CDC, who typically have lower attendance rates
due to illness. Therefore, these attendance figures do not accurately reflect Washington attendance.

2.

BUSD has experienced an overall decline in the numbers of lower income students.
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School and Student Performance Data
Overall Performance
2019 Fall Dashboard Overall Performance for All Students
Academic Performance

Academic Engagement

Conditions & Climate

English Language Arts

Chronic Absenteeism

Suspension Rate

Green

Orange

Blue

Mathematics
Green

Conclusions based on this data:
1.

Chronic absenteeism is a high impact issue at Washington. We've targeted high need families in a variety of ways
and have seen improvement over time.
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School and Student Performance Data
Academic Performance
English Language Arts
The performance levels are color-coded and range from lowest-to-highest performance in the following order:
Lowest
Performance

Red

Orange

Yellow

Green

Highest
Performance

Blue

This section provides number of student groups in each color.
2019 Fall Dashboard English Language Arts Equity Report
Red

Orange

Yellow

Green

Blue

0

1

0

2

0

This section provides a view of Student Assessment Results and other aspects of this school’s performance, specifically
how well students are meeting grade-level standards on the English Language Arts assessment. This measure is based on
student performance on the Smarter Balanced Summative Assessment, which is taken annually by students in grades 3–8
and grade 11.
2019 Fall Dashboard English Language Arts Performance for All Students/Student Group
All Students

English Learners

Foster Youth

Green

No Performance Color

No Performance Color

32 points above standard

63.6 points below standard

Maintained ++1.9 points

Increased ++4.6 points

Less than 11 Students - Data Not
Displayed for Privacy
2

200

22

Homeless

Socioeconomically Disadvantaged

Students with Disabilities

No Performance Color

Orange

No Performance Color

Less than 11 Students - Data Not
Displayed for Privacy

41.2 points below standard

65.9 points below standard

Maintained -2.9 points

Increased
Significantly
++29.5 points
28

6
52
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2019 Fall Dashboard English Language Arts Performance by Race/Ethnicity
African American

American Indian

Asian

Filipino

No Performance Color

No Performance Color

No Performance Color

No Performance Color

46.6 points below standard

0 Students

40.9 points below standard

Less than 11 Students - Data
Not Displayed for Privacy

Increased
Significantly
++36.2 points
27

Declined Significantly -19.3
points

1

15

Hispanic

Two or More Races

Pacific Islander

White

Green

No Performance Color

No Performance Color

Green

10.1 points above standard

63.2 points above standard

0 Students

64.8 points above standard

Declined -9.4 points

Increased ++8.9 points

Declined -7 points

35

25

97

This section provides a view of Student Assessment Results and other aspects of this school’s performance, specifically
how well students are meeting grade-level standards on the English Language Arts assessment. This measure is based on
student performance on the Smarter Balanced Summative Assessment, which is taken annually by students in grades 3–8
and grade 11.
2019 Fall Dashboard English Language Arts Data Comparisons for English Learners
Current English Learner

Reclassified English Learners

English Only

91.2 points below standard

Less than 11 Students - Data Not
Displayed for Privacy

44.6 points above standard

Increased
Significantly
++19.4 points
19

Maintained ++2.7 points

3
170

Conclusions based on this data:

1. SImilarly to achievement in Mathematics, Washington's overall achievement profile in ELA looks good, but
performance by sub groups can vary dramatically. There has been good growth in achievement in the last year (+18
points)

2. While all sub groups showed growth, African American students are farthest from standard (83 points below), which
actually represents a 22 point increase, so it was even worse previously.

3. Question: how much overlap is there in students who belong to socioeconomically disadvantaged group and African
American? How are non-socioeconomically disadvantaged African American students progressing? Is the number
of students in this group large enough to draw a conclusion?
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School and Student Performance Data
Academic Performance
Mathematics
The performance levels are color-coded and range from lowest-to-highest performance in the following order:
Lowest
Performance

Red

Orange

Yellow

Green

Highest
Performance

Blue

This section provides number of student groups in each color.
2019 Fall Dashboard Mathematics Equity Report
Red

Orange

Yellow

Green

Blue

0

0

2

0

1

This section provides a view of Student Assessment Results and other aspects of this school’s performance, specifically
how well students are meeting grade-level standards on the Mathematics assessment. This measure is based on student
performance on the Smarter Balanced Summative Assessment, which is taken annually by students in grades 3–8 and
grade 11.
2019 Fall Dashboard Mathematics Performance for All Students/Student Group
All Students

English Learners

Foster Youth

Green

No Performance Color

No Performance Color

23.9 points above standard

45.1 points below standard

Increased ++6.2 points

Declined -8.3 points

Less than 11 Students - Data Not
Displayed for Privacy
2

202

22

Homeless

Socioeconomically Disadvantaged

Students with Disabilities

No Performance Color

Yellow

No Performance Color

Less than 11 Students - Data Not
Displayed for Privacy

32.5 points below standard

65 points below standard

Increased ++9 points

Increased
Significantly
++15.4 points
30

6
53
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2019 Fall Dashboard Mathematics Performance by Race/Ethnicity
African American

American Indian

Asian

Filipino

No Performance Color

No Performance Color

No Performance Color

61.1 points below standard

5.6 points below standard

Increased
Significantly
++24.5 points
27

Increased ++11 points

Less than 11 Students - Data
Not Displayed for Privacy
1

15

Hispanic

Two or More Races

Yellow

No Performance Color

Blue

5.6 points below standard

53.8 points above standard

54.2 points above standard

Declined -12.9 points

Increased
Significantly
++20.8 points
26

Maintained -1.1 points

35

Pacific Islander

White

98

This section provides a view of Student Assessment Results and other aspects of this school’s performance, specifically
how well students are meeting grade-level standards on the Mathematics assessment. This measure is based on student
performance on the Smarter Balanced Summative Assessment, which is taken annually by students in grades 3–8 and
grade 11.
2019 Fall Dashboard Mathematics Data Comparisons for English Learners
Current English Learner

Reclassified English Learners

English Only

64.4 points below standard

Less than 11 Students - Data Not
Displayed for Privacy

32.4 points above standard

Declined -5.3 points

Increased ++7.3 points

3
19

172

Conclusions based on this data:

1. While overall Washington's data on math achievement looks good, sub group performance can vary significantly.
2. English Learners experienced significant growth, but are still below standard. Many English learners are in ELD
classes during Intervention and Enrichment period, limiting the amount of math intervention they can experience
outside of the classroom. Encouraging English Learners to enroll in one of the after school programs would allow for
math enrichment to take place in after school.

3. As a group, African American students (n=31) are furthest from the standard, but showed significant growth last year.
While this is a small sample size, the growth is real.
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School and Student Performance Data
Academic Performance
English Learner Progress
This section provides a view of the percentage of current EL students making progress towards English language proficiency
or maintaining the highest level.
2019 Fall Dashboard English Learner Progress Indicator
English Learner Progress

No Performance Color
65.8 making progress towards English
language proficiency
Number of EL Students: 38
Performance Level: Low

This section provides a view of the percentage of current EL students who progressed at least one ELPI level, maintained
ELPI level 4, maintained lower ELPI levels (i.e, levels 1, 2L, 2H, 3L, or 3H), or decreased at least one ELPI Level.
2019 Fall Dashboard Student English Language Acquisition Results
Decreased
One ELPI Level

Maintained ELPI Level 1,
2L, 2H, 3L, or 3H

Maintained
ELPI Level 4

Progressed At Least
One ELPI Level

2

11

2

23

Conclusions based on this data:

1. Students are moving through the proficiency levels more or less as expected.
2. Washington's reclassification rate is comparable to other elementary schools.
3. Our newcomer students are making rapid progress and are benefitting from their instructional groups.
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School and Student Performance Data
Academic Performance
College/Career
The performance levels are color-coded and range from lowest-to-highest performance in the following order:
Lowest
Performance

Red

Orange

Yellow

Green

Blue

Highest
Performance

This section provides number of student groups in each color.
2019 Fall Dashboard College/Career Equity Report
Red

Orange

Yellow

Green

Blue

This section provides information on the percentage of high school graduates who are placed in the "Prepared" level on the
College/Career Indicator.
2019 Fall Dashboard College/Career for All Students/Student Group
All Students

English Learners

Foster Youth

Homeless

Socioeconomically Disadvantaged

Students with Disabilities

2019 Fall Dashboard College/Career by Race/Ethnicity
African American

American Indian

Asian

Filipino

Hispanic

Two or More Races

Pacific Islander

White

This section provides a view of the percent of students per year that qualify as Not Prepared, Approaching Prepared, and
Prepared.
2019 Fall Dashboard College/Career 3-Year Performance
Class of 2017

Class of 2018

Class of 2019

Prepared
Approaching Prepared
Not Prepared

Prepared
Approaching Prepared
Not Prepared

Prepared
Approaching Prepared
Not Prepared

Conclusions based on this data:

1.
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School and Student Performance Data
Academic Engagement
Chronic Absenteeism
The performance levels are color-coded and range from lowest-to-highest performance in the following order:
Lowest
Performance

Red

Orange

Yellow

Green

Highest
Performance

Blue

This section provides number of student groups in each color.
2019 Fall Dashboard Chronic Absenteeism Equity Report
Red

Orange

Yellow

Green

Blue

2

6

0

0

0

This section provides information about the percentage of students in kindergarten through grade 8 who are absent 10
percent or more of the instructional days they were enrolled.
2019 Fall Dashboard Chronic Absenteeism for All Students/Student Group
All Students

English Learners

Foster Youth

Orange

Orange

No Performance Color

11.5

14.8

Increased +2.7

Increased +3.9

Less than 11 Students - Data Not
Displayed for Privacy
5

520

81

Homeless

Socioeconomically Disadvantaged

Students with Disabilities

No Performance Color

Red

Orange

Less than 11 Students - Data Not
Displayed for Privacy

24.8

18.6

Increased +6.8

Increased +0.5

149

59

10
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2019 Fall Dashboard Chronic Absenteeism by Race/Ethnicity
African American

American Indian

Asian

Filipino

Red

No Performance Color

Orange

No Performance Color

29.2

Less than 11 Students - Data
Not Displayed for Privacy

9.6

Less than 11 Students - Data
Not Displayed for Privacy

Increased +7.3

Increased +4.4

1

4

65

52

Hispanic

Two or More Races

Pacific Islander

White

Orange

Orange

No Performance Color

Orange

14.1

12.8

5.6

Increased +1.5

Increased +3.1

Less than 11 Students - Data
Not Displayed for Privacy

Increased +1.3

2
85

78

233

Conclusions based on this data:

1. A significant percentage of our African American students are chronically absent, which has a devastating impact on
academic achievement.

2. The School Attendance Review Team (SART) has held regular meetings with chronically absent families, which has
resulted in improved attendance.

3. A schoolwide attendance push is needed, and was implemented in January 2020. We saw increased attendance
and increased on time arrivals.
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School and Student Performance Data
Academic Engagement
Graduation Rate
The performance levels are color-coded and range from lowest-to-highest performance in the following order:
Lowest
Performance

Red

Orange

Yellow

Green

Blue

Highest
Performance

This section provides number of student groups in each color.
2019 Fall Dashboard Graduation Rate Equity Report
Red

Orange

Yellow

Green

Blue

This section provides information about students completing high school, which includes students who receive a standard
high school diploma or complete their graduation requirements at an alternative school.
2019 Fall Dashboard Graduation Rate for All Students/Student Group
All Students

English Learners

Foster Youth

Homeless

Socioeconomically Disadvantaged

Students with Disabilities

2019 Fall Dashboard Graduation Rate by Race/Ethnicity
African American

American Indian

Asian

Filipino

Hispanic

Two or More Races

Pacific Islander

White

This section provides a view of the percentage of students who received a high school diploma within four years of
entering ninth grade or complete their graduation requirements at an alternative school.
2019 Fall Dashboard Graduation Rate by Year
2018

2019

Conclusions based on this data:

1.
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School and Student Performance Data
Conditions & Climate
Suspension Rate
The performance levels are color-coded and range from lowest-to-highest performance in the following order:
Lowest
Performance

Red

Orange

Yellow

Green

Highest
Performance

Blue

This section provides number of student groups in each color.
2019 Fall Dashboard Suspension Rate Equity Report
Red

Orange

Yellow

Green

Blue

0

0

0

0

8

This section provides information about the percentage of students in kindergarten through grade 12 who have been
suspended at least once in a given school year. Students who are suspended multiple times are only counted once.
2019 Fall Dashboard Suspension Rate for All Students/Student Group
All Students

English Learners

Foster Youth

Blue

Blue

No Performance Color

0

0

Less than 11 Students - Data Not
Displayed6for Privacy

Maintained 0

Maintained 0

527

83

Homeless

Socioeconomically Disadvantaged

Students with Disabilities

No Performance Color

Blue

Blue

Less than 11 Students - Data Not
Displayed10
for Privacy

0

0

Maintained 0

Maintained 0

152

60
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2019 Fall Dashboard Suspension Rate by Race/Ethnicity
African American

American Indian

Asian

Filipino

Blue

No Performance Color

Blue

No Performance Color

0

Less than 11 Students - Data
Not Displayed
1 for Privacy

0

Less than 11 Students - Data
Not Displayed
4 for Privacy

Maintained 0

Maintained 0

67

52

Hispanic

Two or More Races

Pacific Islander

White

Blue

Blue

No Performance Color

Blue

0

0

Less than 11 Students - Data
Not Displayed
2 for Privacy

0

Maintained 0

Maintained 0

Maintained 0

85

79

237

This section provides a view of the percentage of students who were suspended.
2019 Fall Dashboard Suspension Rate by Year
2017

2018

2019

0

0

Conclusions based on this data:

1. Washington has a low/no suspension rate.
2. Suspension rate can fluctuate due to new student enrollment.
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Goals, Strategies, & Proposed Expenditures
Complete a copy of the following table for each of the school’s goals. Duplicate the table as needed.

LEA/LCAP Goal
BUSD LCAP Focus Goal 1: Provide high quality classroom instruction and curriculum that promote college and career
readiness with academic interventions in place to eliminate barriers to student success.

Goal 1
All teachers will be supported in teaching Common Core State Standards in English Language
Arts/Literacy, Mathematics, Social Studies and Next Generation Science Standards including the
integration of technology to ensure all students have access to the curriculum and technology
necessary to be successful.

Identified Need
Strong classroom instruction is key for student success. Even experienced teachers need
professional development and opportunities for collaboration in order to plan, pace and strategize on
how to best serve all students to ensure high academic achievement. In addition, students who fall
behind need extra support and services to keep them engaged and successful in school. We need
to constantly monitor intervention programs and data from results to determine their effectiveness
and respond accordingly.

Annual Measurable Outcomes
Metric/Indicator

Baseline/Actual Outcome

Expected Outcome

TCRWP Reading Assessments

2019-20 TCRWP Reading
Assessments

2020-21 TCRWP Reading
Assessments - Increase in
students performing at or
above grade level across all
student sub groups

TCRWP Writing Assessments

2019-20 TCRWP Writing
Assessments

2020-21 TCRWP Writing
Assessments - Increase in
students performing at or
above grade level across all
student sub groups

Eureka Math Trimester
Assessments

2019-20 Eureka Math
Assessments

2020-21 Eureka Math
Trimester Assessments Increase in students
performing at or above grade
level across all student sub
groups

STAR 360 Reading
Assessments

2019-20 STAR 360 Reading
Assessments

2020-21 STAR 360 Reading
Assessments - Increase in
students performing at or
above grade level across all
student sub groups

Fast Track Phonics
Assessments for k-3

2019-20 Fast Track Phonics

2020-21 Fast Track Phonics
Assessments - Increase in
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Metric/Indicator

Baseline/Actual Outcome

Expected Outcome
students performing at or
above grade level across all
student sub groups

Complete a copy of the Strategy/Activity table for each of the school’s strategies/activities. Duplicate
the table, including Proposed Expenditures, as needed.
startcollapse

Strategy/Activity 1
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)
All Kindergarten through Fifth grade students with a focus on the subgroups targeted in the Local
Control Accountability Plan (LCAP): English Language Learners (EL), Socio-Economically
Disadvantaged Students, Foster-Youth, African-American Students Hispanic or Latino Students
Students with Disabilities
Strategy/Activity
Professional Learning Community
•

Literacy Coaches will lead staff development and model guided reading, TCRWP Writing,
effective Language Arts and Math Teaching in all K-5 classrooms.



Staff development for the implementation of differentiated instruction and universal access
strategies in the curriculum to support, engage and challenge the range of students in
each classroom.



Teachers will collaborate weekly in grade-level teams to evaluate student progress,
discuss student needs and supports, and develop standards-based strategies and lessons
for the Core Curriculum.



Monthly, Response To Intervention (RTI) coach and K-5 teachers will assess data and
plan curriculum in connection to the progress evident on the reading and writing
assessments. Literacy Coach will provide training and ongoing professional development
and may demonstrate lessons in classrooms.



At least 3 times a year, staff meeting time will be devoted to analysis of student writing
samples based on agreed upon standards and rubric to discuss strengths and revise
lessons/instruction as needed.



All students will participate in a weekly library program.

Proposed Expenditure Line 1) Literacy Coach 0.25 FTE
Proposed Expenditure Line 2) Response to Instruction and Intervention Literacy Intervention 0.45
FTE
Proposed Expenditure Line 3) Math Coach 0.25 FTE
Proposed Expenditure Line 4) Unallocated reserve (required)
School Plan for Student Achievement (SPSA)
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Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.
Amount(s)

Source(s)

28,000

BSEP

41,000

BSEP

28900

BSEP

2937

BSEP
BSEP

Strategy/Activity 2
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)
All Kindergarten through Fifth grade students with a focus on the subgroups targeted in the Local
Control Accountability Plan (LCAP): English Language Learners (EL), Socio-Economically
Disadvantaged Students, Foster-Youth, African-American Students Hispanic or Latino Students
Students with Disabilities
Strategy/Activity
Academic Teaching Practices
English Language Arts
 Teachers will teach daily TCRWP reading and writing lessons along with Fast Track
Phonics and Phonemic Awareness lessons and or word study and morphology. ALL
components of TCRWP workshop will be present in daily instruction, including:
 MIni lessons
 Personal book tubs for k-3 students
 Book to home program of "Just Right" books
 Interactive Read Aloud
 Anchor Charts posted in the classroom, according to the genre of text being studied
 Individual student conferencing on a regular basis
 Strategy or guided reading groups
 Regular use of word wall during phonics instruction and independent writing time; use of
personal writing dictionaries
 Systematic and explicit phonics and phonemic awareness instruction every day with Fast
Track Phonics


Three times a year stand alone computerized reading assessments with STAR 360



Teachers will include reading logs in homework packets to ensure nightly student reading
beyond the school day (minimum of 15 - 30 minutes according to grade level)
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EL teacher and classroom teachers will teach daily EL lessons. EL teacher is responsible
for children testing at CELDT 1-3 and classroom teachers are responsible for serving
CELDT 4-5



A daily Intervention and Enrichment period will strengthen individual student learning.
Students will receive four times a week 40 minutes of intervention support, enrichment, or
EL instruction with a classroom, special ed personnel, EL teacher, or RTI teacher, as
determined by the RTI2 team.



Teachers will assess students regularly and collaborate at least 4 hours per month to plan
differentiated instruction and implement strategies to improve student achievement.

Math


Teachers will implement the Eureka Math curriculum (A Story of Units), develop their
teaching proficiency, and provide intervention support based on district assessments.



A .5 FTE Math Coach/Intervention Specialist will provide additional math Coaching for
teachers and Intervention Support for children performing below grade level as
determined by assessments in BUSD math curriculum.



A whole school focus on building number sense and mastery of math facts will include
math games and activities throughout the school (cafeteria, line up, etc.). When staffing
and/or parent volunteer support allows, Problem of the Month math challenge will be
implemented school wide.

Science
 Teachers will teach the NGSS-aligned FOSS science curriculum
 Gardening Instructional Specialist will teach gardening skills aligned with NGSS science
standards.
Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.
Amount(s)

Source(s)

Strategy/Activity 3
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)
All Kindergarten through fifth grade students with a focus on the subgroups targeted in the Local
Control Accountability Plan (LCAP): English Language Learners (EL), Socio-Economically
Disadvantaged Students, Foster-Youth, African-American Students Hispanic or Latino Students,
Students with Disabilities
Strategy/Activity
Extended Learning Opportunities
School Plan for Student Achievement (SPSA)
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After school teacher-led small group Guided Reading/ Literacy instruction for EL students



After school teacher-led Levelled Literacy Intervention for targeted students



After school LEARNS-Homework Centers and Reading intervention.



During the school day continue and expand Volunteer services to meet the needs of
underperforming children. Increase partnerships with the Jewish Coalition for Literacy,
SAGE mentors, Experience Corps and community volunteers.



After-school UC Berkeley BUILD tutors for students and provide them with basic literacy
training

Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.
Amount(s)

Source(s)

4964

District Allocation

10000

BSEP Carryover

Strategy/Activity 4
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)
All Kindergarten through fifth grade students with a focus on the subgroups targeted in the Local
Control Accountability Plan (LCAP): English Language Learners (EL), Socio-Economically
Disadvantaged Students, Foster-Youth, African-American Students Hispanic or Latino Students,
Students with Disabilities
Strategy/Activity
Instruction and Materials


Instruction of all students requires materials and supplies. While some are supplied by
BUSD, there is a need for additional funding for necessary classroom supplies.



Specific materials for phonics, fluency, spelling, and comprehension instruction will be
used and purchased for student and teacher use, including Teacher's College Reading
and Writing, new district-adopted phonics and phonemic awareness program for k-3 and
BEAR spelling materials.



Fountas and Pinnell intervention reading and assessment programs (LLI) will support
language arts groups.

*When possible, Handwriting Without Tears materials will be purchased
*Materials and supplies to support classroom activities
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Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.
Amount(s)

Source(s)

7788

BSEP

Strategy/Activity 5
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)
Strategy/Activity
Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.
Amount(s)

Source(s)
Other

Annual Review
SPSA Year Reviewed: 2018-19
Respond to the following prompts relative to this goal. If the school is in the first year of
implementing the goal, an analysis is not required and this section may be deleted.

ANALYSIS
Describe the overall implementation of the strategies/activities and the overall effectiveness of the
strategies/activities to achieve the articulated goal.
Tier one classroom instruction in core subjects is increasing in effectiveness every year, as
teachers receive more training and model lessons from subject area coaches and have more time
to collaborate on instruction with each other.
Briefly describe any major differences between the intended implementation and/or the budgeted
expenditures to implement the strategies/activities to meet the articulated goal.
The adoption of STAR 360, a 3 times a year approximately 30 minute computer based Reading
Assessment was not without challenges, as classroom teachers largely refused to implement the
first round of assessments in the fall. By the mid year assessment period, most upper grade
teachers were giving the assessment in class and lower grade teachers agreed to be present in the
classroom during assessment. By the end of year assessment, all teachers were involved in giving
the assessment, lower grade requesting and receiving assistance in getting students logged in to
the test. This data is useful for flagging student difficulties and will be especially useful as more
longitudinal data is gathered.
Grades 4 and 5 still do not have an explicit and systematic morphology and multisyllabic word
study curriculum. It is unclear when funds will be available for this purpose.
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Describe any changes that will be made to this goal, the annual outcomes, metrics, or
strategies/activities to achieve this goal as a result of this analysis. Identify where those changes can
be found in the SPSA.
Upper grade teachers will be supported to collaborate together on word study programs of
instruction.
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Goals, Strategies, & Proposed Expenditures
Complete a copy of the following table for each of the school’s goals. Duplicate the table as needed.

LEA/LCAP Goal
BUSD LCAP Focus Goal 2: End the racial predictability of academic achievement by ensuring that all systems are
culturally and linguistically responsive to the needs of our students.

Goal 2
End the racial predictability of academic achievement by ensuring that all systems are culturally and
linguistically responsive to the needs of our students.

Identified Need
Students are not achieving to their full potential. Washington continues to have a race and class
based achievement and behavioral gap.

Annual Measurable Outcomes
Metric/Indicator

Baseline/Actual Outcome

Expected Outcome

Professional Development:
Cultural Competency training
sign ins and linguistic
relevance as measured by the
district Equity Rubric
CARE/ Equity focused staff
meeting agendas, lesson plans
and peer observations. Twice a
year, teachers observe each
other teach with a special eyes
on focal students.
Recruit and retain teachers of
color as measured by the
district indicators
California English Language
Development Test (CELDT)
measures of annual progress
Re-designation (RFEP) records
to measure rate of student
reclassifications

Our chronic absences have
remained steady, with
improvements by one family
being offset by new families
with attendance challenges.
There have been no out of
school suspensions this year.

Reduce the number of
chronically absent or tardy
students
Continue to have low or no out
of school suspensions.

Complete a copy of the Strategy/Activity table for each of the school’s strategies/activities. Duplicate
the table, including Proposed Expenditures, as needed.
startcollapse

Strategy/Activity 1
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)
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All Kindergarten through Fifth grade students with a focus on the subgroups targeted in the Local
Control Accountability Plan (LCAP): English Language Learners (EL), Socio-Economically
Disadvantaged Students, Foster-Youth, African-American Students Hispanic or Latino Students,
Students with Disabilities
Strategy/Activity
 Washington will participate in an equity-centered Professional Learning Community, known
as CARE (Collaborative Action Research for Equity) that uses peer observation and
feedback to improve outcomes for focal students.


Teacher teams collaborate on observation, coaching, and planning for the development of
engagement and strategies to improve achievement of African American and Latino
students. (2 classroom release days a year to observe peers and receive feedback).



Staff will continue to focus on equity centered high expectation teaching and learning
equitable teaching habits to use in the classroom (i.e. Opt In, Culturally Responsive
Teaching, High Help/High Perfectionism, Multiple Perspectives).



Staff will keep equity as a focus in district-initiated Professional Learning Communities by
identifying focal students (non-proficient students) to monitor progress of PLC goals.



Staff will continue ongoing professional development in district-initiated Equity Strategies,
conducted by the Equity Teacher Lead.



Continuous staff development and communication to develop best practice strategies for
everyone working with students through the weekly meeting of the Coordination of
Services Team (COST) to identify academic, social, emotional, and health needs of all
students at the first sign of academic struggle or need.



School Service Assistant and Family Engagement Coordinator will monitor attendance,
contact families, send letters, assist with student behavior support, and host parent/school
SARC meetings.



Twice yearly Snapshot meetings with every K-5 teacher to review student caseloads,
devise positive student strategies and support families.



Leadership Team will continue to focus on issues of race and racism and their impact on
student learning through professional reading, research, literature and current community
events.



PTA will partner with the school to hold equity based, culturally relevant parent training
events.

Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.
Amount(s)
School Plan for Student Achievement (SPSA)

Source(s)
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Strategy/Activity 2
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)
All Kindergarten through fifth grade students with a focus on the subgroups targeted in the Local
Control Accountability Plan (LCAP): English Language Learners (EL), Socio-Economically
Disadvantaged Students, Foster-Youth, African-American Students Hispanic or Latino Students,
Students with Disabilities
Strategy/Activity
Teaching Practices


An instructional specialist will provide weekly physical education classes for physical skills,
games/social skills, leadership, and endurance during and after school (Proposed
Expenditure Lines 1 and 2). Reserve required for personnel variance (Proposed
Expenditure Line 3)



Each K-5 teacher will plan, write, teach, and share three culturally relevant teaching
lessons and assessments to maximize protocols and academic success for African
American/ Latino students, which will be observed by grade level team members during
"CARE Release Days".



Classroom teachers develop and execute daily 30 minute EL lessons for CELDT 4-5 level
second language students.



Each teacher will attend Cultural Competency Foundations Academy as provided by
BUSD.



All teachers will present daily lessons in culturally relevant ways.



Every K-5 teacher will implement Toolbox curriculum, Class Meetings, and Buddies
Activities.



If funding becomes available teachers will pilot Caring School Communities curriculum,
which teaches how to establish effective classroom meetings, partner with buddy classes
and involve families in classroom learning



Provide Universal breakfast---healthy food for morning break



Provide healthy food choices at lunchtime

Provide high-interest classes to complement academic subjects:
Music class-Certificated music teacher-grades 1-5, BUSD funded
Contracted music instructor-grade K grant funded
K-5 classroom teachers (one for each grade level) will attend Arts Integration summer
training funded through Arts Anchor funding and serve as grade level resources for
development of integrated visual arts lessons (Proposed Expenditure Line 4)
 Field trips-Classroom trips to complement classroom teaching will be consistent throughout
a grade level





School Plan for Student Achievement (SPSA)

Page 43 of 69

Washington Elementary School



Teachers will use English Learner materials and curriculum in classrooms daily.



PBIS (Positive Behavior Intervention Systems) for development of protocols and materials
for discipline and positive climate

Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.
Amount(s)

Source(s)

61800

PTA

16000

BSEP

1854

PTA

8000

Other

Strategy/Activity 3
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)
All Kindergarten through fifth grade students with a focus on the subgroups targeted in the Local
Control Accountability Plan (LCAP): English Language Learners (EL), Socio-Economically
Disadvantaged Students, Foster-Youth, African-American Students Hispanic or Latino Students,
Students with Disabilities
Strategy/Activity
Extended Learning Opportunities:


LEARNS staff will use Be The Change curriculum to build community and carry over SEL
concepts from the school day to after school. Each LEARNS IT will commit to teaching at
least one Be The Change activity a week.

Berkeley LEARNS will provide a variety of culturally-rich after-school classes that will also
be accessible to BEARS students.
 LEARNS and BEARS will use Chromebooks so that students can practice keyboarding
and access approved online learning sites.




LEARNS and BEARS will participate in Cultural Assemblies throughout the school year, for
example, by working with students to prepare performances for the Oratorical Festival.



Provide healthy snacks and experiences during the after-school program.



Provide gardening, cooking and health-related after-school classes

Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.
School Plan for Student Achievement (SPSA)
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Amount(s)

Source(s)

0

Other

Strategy/Activity 4
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)
All Kindergarten through fifth grade students with a focus on the subgroups targeted in the Local
Control Accountability Plan (LCAP): English Language Learners (EL), Socio-Economically
Disadvantaged Students, Foster-Youth, African-American Students Hispanic or Latino Students,
Students with Disabilities
Strategy/Activity
Instruction and Materials
 Provide supplies to classroom teachers to integrate visual arts activities into core
instruction.
 PTA donations will supplement the basic supplies provided by the school.
Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.
Amount(s)

Source(s)

4,000

PTA

Annual Review
SPSA Year Reviewed: 2018-19
Respond to the following prompts relative to this goal. If the school is in the first year of
implementing the goal, an analysis is not required and this section may be deleted.

ANALYSIS
Describe the overall implementation of the strategies/activities and the overall effectiveness of the
strategies/activities to achieve the articulated goal.
Four teachers attended summer arts integration training funded by Arts Anchor grant. They were
very successful in adding visual arts instruction and activities to core instructional areas (ELA,
Math, Social Studies).
Briefly describe any major differences between the intended implementation and/or the budgeted
expenditures to implement the strategies/activities to meet the articulated goal.
Staff turn over, lack of effective training and lack of understanding on the part of LEARNS staff has
limited the growth of a supportive, inclusive and responsive climate in the LEARNS extended
learning program. This carries over into the school day in the form of conflicts that originate in after
school and impact the school day.
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Describe any changes that will be made to this goal, the annual outcomes, metrics, or
strategies/activities to achieve this goal as a result of this analysis. Identify where those changes can
be found in the SPSA.
We will continue with the arts integration training. The challenges with extended learning were
addressed in the Extended Learning Task Force recommendations of November 2018, that
unfortunately have not yet been implemented. Washington's SSC continues to advocate on this
issue at the district level.
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Goals, Strategies, & Proposed Expenditures
Complete a copy of the following table for each of the school’s goals. Duplicate the table as needed.

LEA/LCAP Goal
BUSD LCAP Focus Goal 3: Ensure all school sites have safe, welcoming and inclusive climates for all students and their
families, so that all students are in their classes ready to learn.

Goal 3
Ensure that Washington is a safe, welcoming and inclusive climate for all students and their families,
so that all students are in their classes ready to learn.
Increase the percentage of students and families who report feeling welcomed and valued as a
partner in their child's education as measured by the district survey.
Recruit and retain certificated employees of color.
Increase the percentage of parent/guardians of color serving on the School Site Committee so that
is representative of the school community.

Identified Need
Data shows that 80%+ of students respond to tier 1 SEL programs and support and that it is
necessary to have tier 2 and 3 intervention to guarantee a successful climate for all students.

Annual Measurable Outcomes
Metric/Indicator

Baseline/Actual Outcome

Expected Outcome

Family Engagement Survey
District LCAP Survey
Attendance information:
chronic absenteeism
Special Education Information
System (SEIS) reports
Family Engagement
Coordinator contact logs
Restorative Justice Coordinator
contact logs
Family affinity group meetings
Family involvement in
district/school activities (SGC,
ELAC, DELAC, P&O,etc)
PTA membership

141 families took the survey,
out of a total of roughly 340
families at Washington:
91% responded that their
children enjoy going to school
84% say that the classroom
lessons are culturally inclusive
95% agree that teachers are
available to discuss children's
academic progress
70% say that expectations
around behavior are
consistently applied
87% say the school values the
diversity of backgrounds
present in students
84% agree that the
administrators create an
environment that helps
students learn
74% of respondents feel a part
of the school community

We expect high ratings to
continue or overall
improvements in year to year
outcomes.
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Metric/Indicator

Baseline/Actual Outcome

Expected Outcome

Complete a copy of the Strategy/Activity table for each of the school’s strategies/activities. Duplicate
the table, including Proposed Expenditures, as needed.
startcollapse

Strategy/Activity 1
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)
All Kindergarten through Fifth grade students with a focus on the subgroups targeted in the Local
Control Accountability Plan (LCAP): English Language Learners (EL)
Socio-Economically Disadvantaged Students
Foster-Youth
African-American Students Hispanic or Latino Students Students with Disabilities
Strategy/Activity
SEL (Social/Emotional Learning)


Counselors or other providers will support students in need of counseling through targeted
social skills groups and 1:1 counseling.



Positive community building through use of the the Positive Behavior Systems' strategies:
awards, discipline plans, themes, contests, assemblies, and assessment. These
assemblies will be home grown, with 2 to 3 teachers and classrooms presenting every
other week to the whole school on a PBIS topic (Toolbox tools, "I" Messages, Kindness,
the Washington Way, etc).



Develop and implement Buddies Classes for explicit teaching of cross age social skills and
build mentoring relationships between students. Buddy classes are far more than reading
buddies - they are a chance for older students to experience being a mentor and role
model and for younger students to develop trusting relationships with older students.
Teachers will debrief buddy class activities with a



Continuous staff development and communication to develop best practice strategies for
everyone working with students through PBIS, RTI, and Coordination of Services Team to
identify social, emotional, heath, and academic needs of all students at the first sign of
academic struggle or need.



BUSD has purchased the program Toolbox. All teachers will continue to be trained in its
implementation and the PBIS committee will strategize ways to keep it alive and relevant.



Teachers will implement regular class meetings to explicitly teach social/emotional skills
and restorative practices such as emotional literacy and conflict resolution.

* When funding allows, add FTE to Behavioral side of RTI2 pyramid and allow trained staff to
collaborate with students to create Social Skills Stories that target lagging SEL skills that are
impeding student learning and classroom participation.
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1) Total funding for counseling services provided by Child Therapy Institute of Marin:
$5,000 from BSEP
$13,000 from District allocation
$5,000 from City of Berkeley
$7,000 from PTA for lunchtime social skills groups
Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.
Amount(s)

Source(s)

5,000

BSEP

13,000

District Allocation

5,000

Other

7000

PTA

Strategy/Activity 2
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)
All Kindergarten through fifth grade students with a focus on the subgroups targeted in the Local
Control Accountability Plan (LCAP): English Language Learners (EL), Socio-Economically
Disadvantaged Students, Foster-Youth, African-American Students Hispanic or Latino Students,
Students with Disabilities
Strategy/Activity
 Build community through collaborative parent/teacher events and identify and celebrate
student academic goals and achievements.


School and PTA-sponsored events: Back-to-School Night, Grade level Potlucks, Open
House, Conference days, Black History and Multicultural Celebration performance nights,
Science Fair, volunteer orientation, Kindergarten tours, playdates and information
evenings, SST meetings for struggling students, teacher communication in newsletters
and emails, email newsletters.

1) $13,500.00 for Community Engagement from PTA for event, family engagement and meeting
expenses (custodial overtime and facilities rental, food, facilitators, etc).
Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.
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Amount(s)

Source(s)

13,500

PTA

Strategy/Activity 3
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)
All Kindergarten through fifth grade students with a focus on the subgroups targeted in the Local
Control Accountability Plan (LCAP): English Language Learners (EL), Socio-Economically
Disadvantaged Students, Foster-Youth, African-American Students Hispanic or Latino Students,
Students with Disabilities
Strategy/Activity
•PTA-sponsored Restorative Justice Coordinator who works with all students on both preventative
SEL skill building and reactive restorative practices to ensure a just and inclusive school climate.
The Restorative Justice Coordinator will consult with teachers and devise effective strategies to
support students and families, as well as work directly with students in solving conflicts and
learning pro-social skills to be successful in school.
Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.
Amount(s)

Source(s)

12,000

PTA

Strategy/Activity 4
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)
All Kindergarten through fifth grade students with a focus on the subgroups targeted in the Local
Control Accountability Plan (LCAP): English Language Learners (EL), Socio-Economically
Disadvantaged Students, Foster-Youth, African-American Students Hispanic or Latino Students,
Students with Disabilities
Strategy/Activity
•Welcoming Japanese volunteers who work with students in various ways to improve cultural
knowledge and connections.
Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.
Amount(s)

Source(s)

Strategy/Activity 5
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)
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All Kindergarten through fifth grade students with a focus on the subgroups targeted in the Local
Control Accountability Plan (LCAP): English Language Learners (EL), Socio-Economically
Disadvantaged Students, Foster-Youth, African-American Students Hispanic or Latino Students,
Students with Disabilities.
Strategy/Activity
 Provide all families with a copy of the Washington School Rules every year, so everyone is
clear on the expectations and knows how to approach problems.


Communicate and discuss school PBIS programs, safety plans, and school rules with
students and parents. Include parents in activities to recognize and motivate students.



Provide all students and families with an Anti Bullying Pledge to be reviewed and signed
each year, detailing responsibilities and expected actions for establishing and maintaining
a bully-free environment.



Continue weekly assemblies led by grade levels for building positive school culture and
other SEL goals.



Weekly lunchtime recognition presentations of "Super Rhino Heroes & Scholars" with short
narratives contributed by teachers of actual student pro-social and academic actions in the
classroom, when staffing allows.

Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.
Amount(s)

Source(s)

Strategy/Activity 6
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)
All Kindergarten through fifth grade students with a focus on the subgroups targeted in the Local
Control Accountability Plan (LCAP): English Language Learners (EL), Socio-Economically
Disadvantaged Students, Foster-Youth, African-American Students Hispanic or Latino Students,
Students with Disabilities
Strategy/Activity
Direct Classroom funding support: for teachers to use for books, materials, supplies, and special
projects not otherwise funded through BUSD.
Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.
Amount(s)
School Plan for Student Achievement (SPSA)

Source(s)
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Other

Annual Review
SPSA Year Reviewed: 2018-19
Respond to the following prompts relative to this goal. If the school is in the first year of
implementing the goal, an analysis is not required and this section may be deleted.

ANALYSIS
Describe the overall implementation of the strategies/activities and the overall effectiveness of the
strategies/activities to achieve the articulated goal.
The Restorative Justice Coordinator was key this year in supporting a classroom of 5th grade
students whose teacher went out on paternity leave in March. The class was grieving and acting
out. The RJ coordinator established a twice weekly mentoring group where students practiced
mindfulness, meditation, journaling and a discussion group that allowed students to feel heard and
come up with their own strategies for having a successful end to the year. In addition, RJ was able
to conduct staff meetings where teachers learned more about restorative conversations and
strategies to strengthen their relationships with students.
Briefly describe any major differences between the intended implementation and/or the budgeted
expenditures to implement the strategies/activities to meet the articulated goal.
The lunchtime Super Rhino Heros and Scholars, where teachers submit 1-2 sentences each week
about a student in the classroom who has made notable efforts academically or socially, which is
then projected with pictures in lunchtime assemblies, was not able to be implemented due to lack of
School Campus Aide staffing. Overall, the lack of School Campus Aides is having a very negative
impact on school culture. A new state law requires this position to be part of BCCE, which now
requires a lengthy recruitment, testing, eligibility and hiring process that can take 90 days, all for a
position that is 2 hours a day at modest pay. Washington is funded for 6 School Campus Aides
and we currently have 4. The principal typically spends 2 hours a day in the cafeteria and on the
playground, providing supervision and meeting with the SCAs 3 times a week to train them.
Appeals for parent/guardian volunteers have been largely unsuccessful. Principals had asked for
the creation of a position that spans lunchtime supervision and after school supervision, with no
success. Washington would like to implement a play first lunch, which is shown to reduce conflicts
and allow students to transition to class after lunch in a more focused manner, but due to the lack
of SCA staffing, we are unable to due this, as transitioning upwards of 160 students from the
playground to the cafeteria with insufficient staffing is a safety concern.
Describe any changes that will be made to this goal, the annual outcomes, metrics, or
strategies/activities to achieve this goal as a result of this analysis. Identify where those changes can
be found in the SPSA.
We will continue to build out the SEL program and capitalize on staff talents and strengths to
develop a welcoming, safe and inclusive school community.
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Goals, Strategies, & Proposed Expenditures
Complete a copy of the following table for each of the school’s goals. Duplicate the table as needed.

LEA/LCAP Goal

Goal 4

Identified Need

Annual Measurable Outcomes
Metric/Indicator

Baseline/Actual Outcome

Expected Outcome

startcollapse
Complete a copy of the Strategy/Activity table for each of the school’s strategies/activities. Duplicate
the table, including Proposed Expenditures, as needed.
startcollapse

Strategy/Activity 1
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)
Strategy/Activity
Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.
Amount(s)
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Goals, Strategies, & Proposed Expenditures
Complete a copy of the following table for each of the school’s goals. Duplicate the table as needed.

LEA/LCAP Goal

Goal 5

Identified Need

Annual Measurable Outcomes
Metric/Indicator

Baseline/Actual Outcome

Expected Outcome

startcollapse
Complete a copy of the Strategy/Activity table for each of the school’s strategies/activities. Duplicate
the table, including Proposed Expenditures, as needed.
startcollapse

Strategy/Activity 1
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)
Strategy/Activity
Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.
Amount(s)
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Budget Summary
Complete the table below. Schools may include additional information. Adjust the table as needed. The Budget Summary
is required for schools funded through the ConApp, and/or that receive funds from the LEA for Comprehensive Support and
Improvement (CSI).

Budget Summary
Description

Amount

Total Funds Provided to the School Through the Consolidated Application

$

Total Federal Funds Provided to the School from the LEA for CSI

$

Total Funds Budgeted for Strategies to Meet the Goals in the SPSA

$270,743.00

Other Federal, State, and Local Funds
List the additional Federal programs that the school is including in the schoolwide program. Adjust the table as needed. If
the school is not operating a Title I schoolwide program this section is not applicable and may be deleted.

startcollapse
Federal Programs

Allocation ($)

Subtotal of additional federal funds included for this school: $
List the State and local programs that the school is including in the schoolwide program. Duplicate the
table as needed.
startcollapse
State or Local Programs

Allocation ($)

BSEP

$129,625.00

BSEP Carryover

$10,000.00

District Allocation

$17,964.00

Other

$13,000.00

PTA

$100,154.00

Subtotal of state or local funds included for this school: $270,743.00
Total of federal, state, and/or local funds for this school: $270,743.00
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School Site Council Membership
California Education Code describes the required composition of the School Site Council (SSC). The SSC shall be
composed of the principal and representatives of: teachers selected by teachers at the school; other school personnel
selected by other school personnel at the school; parents of pupils attending the school selected by such parents; and, in
secondary schools, pupils selected by pupils attending the school. The current make-up of the SSC is as follows:
1 School Principal
4 Classroom Teachers
4 Other School Staff

startcollapse
Name of Members

Role

Katia Hazen

XPrincipal

Abigail Paske

XClassroom Teacher

Hilary Mitchell

XParent or Community Member

Denisia Wash

XClassroom Teacher

Ted Watson

XClassroom Teacher

Nathan Dalton

XParent or Community Member

Heather Flett

XParent or Community Member

Eric Greenwald

XParent or Community Member

John Warren

XParent or Community Member

Tracy Smith

XParent or Community Member

Stephanie Upp

XParent or Community Member

At elementary schools, the school site council must be constituted to ensure parity between (a) the principal, classroom
teachers, and other school personnel, and (b) parents of students attending the school or other community members.
Classroom teachers must comprise a majority of persons represented under section (a). At secondary schools there must
be, in addition, equal numbers of parents or other community members selected by parents, and students. Members must
be selected by their peer group.
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Recommendations and Assurances
The School Site Council (SSC) recommends this school plan and proposed expenditures to the district governing board for
approval and assures the board of the following:
The SSC is correctly constituted and was formed in accordance with district governing board policy and state law.
The SSC reviewed its responsibilities under state law and district governing board policies, including those board policies
relating to material changes in the School Plan for Student Achievement (SPSA) requiring board approval.
The SSC sought and considered all recommendations from the following groups or committees before adopting this plan:
Signature

Committee or Advisory Group Name
X English Learner Advisory Committee

Other: School Faculty, Washington School Community through the
annual SGC survey.
The SSC reviewed the content requirements for school plans of programs included in this SPSA and believes all such
content requirements have been met, including those found in district governing board policies and in the local educational
agency plan.
This SPSA is based on a thorough analysis of student academic performance. The actions proposed herein form a sound,
comprehensive, coordinated plan to reach stated school goals to improve student academic performance.
This SPSA was adopted by the SSC at a public meeting on 5/14/19.
Attested:
Principal, Katia Hazen on 5/14/19

SSC Chairperson, Nate Dalton on 5/14/19

Baje Thiara, Associate Superintendent of Educational Services

5/29/20
Natasha Beery, Director of BSEP, Communications, and Community Engagement
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Instructions
The School Plan for Student Achievement (SPSA) is a strategic plan that maximizes the resources
available to the school while minimizing duplication of effort with the ultimate goal of increasing
student achievement. SPSA development should be aligned with and inform the Local Control and
Accountability Plan process.
The SPSA consolidates all school-level planning efforts into one plan for programs funded through
the consolidated application (ConApp), and for federal school improvement programs, including
schoolwide programs, Comprehensive Support and Improvement (CSI), Targeted Support and
Improvement (TSI), and Additional Targeted Support and Improvement (ATSI), pursuant to California
Education Code (EC) Section 64001 and the Elementary and Secondary Education Act as amended
by the Every Student Succeeds Act (ESSA). This template is designed to meet schoolwide program
planning requirements. It also notes how to meet CSI, TSI, or ATSI requirements, as applicable.
California’s ESSA State Plan supports the state’s approach to improving student group performance
through the utilization of federal resources. Schools use the SPSA to document their approach to
maximizing the impact of federal investments in support of underserved students. The implementation
of ESSA in California presents an opportunity for schools to innovate with their federally-funded
programs and align them with the priority goals of the school and the LEA that are being realized
under the state’s Local Control Funding Formula (LCFF).
The LCFF provides schools and LEAs flexibility to design programs and provide services that meet
the needs of students in order to achieve readiness for college, career, and lifelong learning. The
SPSA planning process supports continuous cycles of action, reflection, and improvement.
Consistent with EC 65001, the Schoolsite Council (SSC) is required to develop and annually review
the SPSA, establish an annual budget, and make modifications to the plan that reflect changing
needs and priorities, as applicable.
For questions related to specific sections of the template, please see instructions below:

Instructions: Linked Table of Contents
The SPSA template meets the requirements of schoolwide planning (SWP). Each section also
contains a notation of how to meet CSI, TSI, or ATSI requirements.
Stakeholder Involvement
Goals, Strategies, & Proposed Expenditures
Planned Strategies/Activities
Annual Review and Update
Budget Summary
Appendix A: Plan Requirements for Title I Schoolwide Programs
Appendix B: Plan Requirements for Schools to Meet Federal School Improvement Planning
Requirements
Appendix C: Select State and Federal Programs
For additional questions or technical assistance related to LEA and school planning, please contact
the Local Agency Systems Support Office, at LCFF@cde.ca.gov.
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For programmatic or policy questions regarding Title I schoolwide planning, please contact the local
educational agency, or the CDE’s Title I Policy and Program Guidance Office at TITLEI@cde.ca.gov.
For questions or technical assistance related to meeting federal school improvement planning
requirements (for CSI, TSI, and ATSI), please contact the CDE’s School Improvement and Support
Office at SISO@cde.ca.gov.

Purpose and Description
Schools identified for Comprehensive Support and Improvement (CSI), Targeted Support and
Improvement (TSI), or Additional Targeted Support and Improvement (ATSI) must respond to the
following prompts. A school that has not been identified for CSI, TSI, or ATSI may delete the Purpose
and Description prompts.

Purpose
Briefly describe the purpose of this plan by selecting from Schoolwide Program, Comprehensive
Support and Improvement, Targeted Support and Improvement, or Additional Targeted Support and
Improvement)

Description
Briefly describe the school’s plan for effectively meeting ESSA requirements in alignment with the
Local Control and Accountability Plan and other federal, state, and local programs.

Stakeholder Involvement
Meaningful involvement of parents, students, and other stakeholders is critical to the development of
the SPSA and the budget process. Schools must share the SPSA with school site-level advisory
groups, as applicable (e.g., English Learner Advisory committee, student advisory groups, tribes and
tribal organizations present in the community, as appropriate, etc.) and seek input from these
advisory groups in the development of the SPSA.
The Stakeholder Engagement process is an ongoing, annual process. Describe the process used to
involve advisory committees, parents, students, school faculty and staff, and the community in the
development of the SPSA and the annual review and update.
[This section meets the requirements for TSI and ATSI.]
[When completing this section for CSI, the LEA shall partner with the school in the development and
implementation of this plan.]

Resource Inequities
Schools eligible for CSI or ATSI must identify resource inequities, which may include a review of LEAand school-level budgeting as a part of the required needs assessment. Identified resource inequities
must be addressed through implementation of the CSI or ATSI plan. Briefly identify and describe any
resource inequities identified as a result of the required needs assessment and summarize how the
identified resource inequities are addressed in the SPSA.
[This section meets the requirements for CSI and ATSI. If the school is not identified for CSI or ATSI
this section is not applicable and may be deleted.]
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Goals, Strategies, Expenditures, & Annual Review
In this section a school provides a description of the annual goals to be achieved by the school. This
section also includes descriptions of the specific planned strategies/activities a school will take to
meet the identified goals, and a description of the expenditures required to implement the specific
strategies and activities.

Goal
State the goal. A goal is a broad statement that describes the desired result to which all
strategies/activities are directed. A goal answers the question: What is the school seeking to achieve?
It can be helpful to use a framework for writing goals such the S.M.A.R.T. approach. A S.M.A.R.T.
goal is one that is Specific, Measurable, Achievable, Realistic, and Time-bound. A level of specificity
is needed in order to measure performance relative to the goal as well as to assess whether it is
reasonably achievable. Including time constraints, such as milestone dates, ensures a realistic
approach that supports student success.
A school may number the goals using the “Goal #” for ease of reference.
[When completing this section for CSI, TSI, and ATSI, improvement goals shall align to the goals,
actions, and services in the LEA LCAP.]

Identified Need
Describe the basis for establishing the goal. The goal should be based upon an analysis of verifiable
state data, including local and state indicator data from the California School Dashboard (Dashboard)
and data from the School Accountability Report Card, including local data voluntarily collected by
districts to measure pupil achievement.
[Completing this section fully addresses all relevant federal planning requirements]

Annual Measurable Outcomes
Identify the metric(s) and/or state indicator(s) that the school will use as a means of evaluating
progress toward accomplishing the goal. A school may identify metrics for specific student groups.
Include in the baseline column the most recent data associated with the metric or indicator available
at the time of adoption of the SPSA. The most recent data associated with a metric or indicator
includes data reported in the annual update of the SPSA. In the subsequent Expected Outcome
column, identify the progress the school intends to make in the coming year.
[When completing this section for CSI the school must include school-level metrics related to the
metrics that led to the school’s identification.]
[When completing this section for TSI/ATSI the school must include metrics related to the specific
student group(s) that led to the school’s identification.]

Strategies/Activities
Describe the strategies and activities being provided to meet the described goal. A school may
number the strategy/activity using the “Strategy/Activity #” for ease of reference.
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Planned strategies/activities address the findings of the needs assessment consistent with state
priorities and resource inequities, which may have been identified through a review of the local
educational agency’s budgeting, its local control and accountability plan, and school-level budgeting,
if applicable.
[When completing this section for CSI, TSI, and ATSI, this plan shall include evidence-based
interventions and align to the goals, actions, and services in the LEA LCAP.]
[When completing this section for CSI and ATSI, this plan shall address through implementation,
identified resource inequities, which may have been identified through a review of LEA- and schoollevel budgeting.]

Students to be Served by this Strategy/Activity
Indicate in this box which students will benefit from the strategies/activities by indicating “All Students”
or listing one or more specific student group(s) to be served.
[This section meets the requirements for CSI.]
[When completing this section for TSI and ATSI, at a minimum, the student groups to be served shall
include the student groups that are consistently underperforming, for which the school received the
TSI or ATSI designation. For TSI, a school may focus on all students or the student group(s) that led
to identification based on the evidence-based interventions selected.]

Proposed Expenditures for this Strategy/Activity
For each strategy/activity, list the amount(s) and funding source(s) for the proposed expenditures for
the school year to implement these strategies/activities. Specify the funding source(s) using one or
more of the following: LCFF, Federal (if Federal, identify the Title and Part, as applicable), Other
State, and/or Local.
Proposed expenditures that are included more than once in a SPSA should be indicated as a
duplicated expenditure and include a reference to the goal and strategy/activity where the
expenditure first appears in the SPSA. Pursuant to Education Code, Section 64001(g)(3)(C),
proposed expenditures, based on the projected resource allocation from the governing board or
governing body of the LEA, to address the findings of the needs assessment consistent with the state
priorities including identifying resource inequities which may include a review of the LEA’s budgeting,
its LCAP, and school-level budgeting, if applicable.
[This section meets the requirements for CSI, TSI, and ATSI.]
[NOTE: Federal funds for CSI shall not be used in schools identified for TSI or ATSI. In addition,
funds for CSI shall not be used to hire additional permanent staff.]

Annual Review
In the following Analysis prompts, identify any material differences between what was planned and
what actually occurred as well as significant changes in strategies/activities and/ or expenditures from
the prior year. This annual review and analysis should be the basis for decision-making and updates
to the plan.
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Analysis
Using actual outcome data, including state indicator data from the Dashboard, analyze whether the
planned strategies/activities were effective in achieving the goal. Respond to the prompts as
instructed. Respond to the following prompts relative to this goal. If the school is in the first year of
implementing the goal the Annual Review section is not required and this section may be deleted.
● Describe the overall implementation of the strategies/activities and the overall effectiveness of
the strategies/activities to achieve the articulated goal.
● Briefly describe any major differences between either/or the intended implementation or the
budgeted expenditures to implement the strategies/activities to meet the articulated goal.
● Describe any changes that will be made to the goal, expected annual measurable outcomes,
metrics/indicators, or strategies/activities to achieve this goal as a result of this analysis and
analysis of the data provided in the Dashboard, as applicable. Identify where those changes
can be found in the SPSA.
[When completing this section for CSI, TSI, or ATSI, any changes made to the goals, annual
measurable outcomes, metrics/indicators, or strategies/activities, shall meet the CSI, TSI, or ATSI
planning requirements. CSI, TSI, and ATSI planning requirements are listed under each section of the
Instructions. For example, as a result of the Annual Review and Update, if changes are made to a
goal(s), see the Goal section for CSI, TSI, and ATSI planning requirements.]

Budget Summary
In this section a school provides a brief summary of the funding allocated to the school through the
ConApp and/or other funding sources as well as the total amount of funds for proposed expenditures
described in the SPSA. The Budget Summary is required for schools funded through the ConApp and
that receive federal funds for CSI. If the school is not operating a Title I schoolwide program this
section is not applicable and may be deleted.
From its total allocation for CSI, the LEA may distribute funds across its schools that meet the criteria
for CSI to support implementation of this plan. In addition, the LEA may retain a portion of its total
allocation to support LEA-level expenditures that are directly related to serving schools eligible for
CSI.

Budget Summary
A school receiving funds allocated through the ConApp should complete the Budget Summary as
follows:
● Total Funds Provided to the School Through the Consolidated Application: This amount is the
total amount of funding provided to the school through the ConApp for the school year. The
school year means the fiscal year for which a SPSA is adopted or updated.
● Total Funds Budgeted for Strategies to Meet the Goals in the SPSA: This amount is the total of
the proposed expenditures from all sources of funds associated with the strategies/activities
reflected in the SPSA. To the extent strategies/activities and/or proposed expenditures are
listed in the SPSA under more than one goal, the expenditures should be counted only once.
A school receiving federal funds for CSI should complete the Budget Summary as follows:
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● Total Federal Funds Provided to the School from the LEA for CSI: This amount is the total
amount of funding provided to the school from the LEA.
[NOTE: Federal funds for CSI shall not be used in schools eligible for TSI or ATSI. In addition, funds
for CSI shall not be used to hire additional permanent staff.]
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Appendix A: Plan Requirements
Schoolwide Program Requirements
This School Plan for Student Achievement (SPSA) template meets the requirements of a schoolwide
program plan. The requirements below are for planning reference.
A school that operates a schoolwide program and receives funds allocated through the ConApp is
required to develop a SPSA. The SPSA, including proposed expenditures of funds allocated to the
school through the ConApp, must be reviewed annually and updated by the SSC. The content of a
SPSA must be aligned with school goals for improving student achievement.

Requirements for Development of the Plan
I. The development of the SPSA shall include both of the following actions:
A. Administration of a comprehensive needs assessment that forms the basis of the school’s
goals contained in the SPSA.
1. The comprehensive needs assessment of the entire school shall:
a. Include an analysis of verifiable state data, consistent with all state priorities as
noted in Sections 52060 and 52066, and informed by all indicators described in
Section 1111(c)(4)(B) of the federal Every Student Succeeds Act, including pupil
performance against state-determined long-term goals. The school may include data
voluntarily developed by districts to measure pupil outcomes (described in the
Identified Need); and
b. Be based on academic achievement information about all students in the school,
including all groups under §200.13(b)(7) and migratory children as defined in section
1309(2) of the ESEA, relative to the State's academic standards under §200.1 to—
i.

Help the school understand the subjects and skills for which teaching and
learning need to be improved; and

ii. Identify the specific academic needs of students and groups of students who are
not yet achieving the State's academic standards; and
iii. Assess the needs of the school relative to each of the components of the
schoolwide program under §200.28.
iv. Develop the comprehensive needs assessment with the participation of
individuals who will carry out the schoolwide program plan.
v. Document how it conducted the needs assessment, the results it obtained, and
the conclusions it drew from those results.
B. Identification of the process for evaluating and monitoring the implementation of the SPSA
and progress towards accomplishing the goals set forth in the SPSA (described in the
Expected Annual Measurable Outcomes and Annual Review and Update).

Requirements for the Plan
II. The SPSA shall include the following:
A. Goals set to improve pupil outcomes, including addressing the needs of student groups as
identified through the needs assessment.
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B. Evidence-based strategies, actions, or services (described in Strategies and Activities)
1. A description of the strategies that the school will be implementing to address school
needs, including a description of how such strategies will-a. provide opportunities for all children including each of the subgroups of students to
meet the challenging state academic standards
b. use methods and instructional strategies that:
i.

strengthen the academic program in the school,

ii. increase the amount and quality of learning time, and
iii. provide an enriched and accelerated curriculum, which may include programs,
activities, and courses necessary to provide a well-rounded education.
c. Address the needs of all children in the school, but particularly the needs of those at
risk of not meeting the challenging State academic standards, so that all students
demonstrate at least proficiency on the State’s academic standards through
activities which may include:
i.

strategies to improve students’ skills outside the academic subject areas;

ii. preparation for and awareness of opportunities for postsecondary education and
the workforce;
iii. implementation of a schoolwide tiered model to prevent and address problem
behavior;
iv. professional development and other activities for teachers, paraprofessionals,
and other school personnel to improve instruction and use of data; and
v. strategies for assisting preschool children in the transition from early childhood
education programs to local elementary school programs.
C. Proposed expenditures, based on the projected resource allocation from the governing
board or body of the local educational agency (may include funds allocated via the
ConApp, federal funds for CSI, any other state or local funds allocated to the school), to
address the findings of the needs assessment consistent with the state priorities, including
identifying resource inequities, which may include a review of the LEAs budgeting, it’s
LCAP, and school-level budgeting, if applicable (described in Proposed Expenditures and
Budget Summary). Employees of the schoolwide program may be deemed funded by a
single cost objective.
D. A description of how the school will determine if school needs have been met (described in
the Expected Annual Measurable Outcomes and the Annual Review and Update).
1. Annually evaluate the implementation of, and results achieved by, the schoolwide
program, using data from the State's annual assessments and other indicators of
academic achievement;
2. Determine whether the schoolwide program has been effective in increasing the
achievement of students in meeting the State's academic standards, particularly for
those students who had been furthest from achieving the standards; and
3. Revise the plan, as necessary, based on the results of the evaluation, to ensure
continuous improvement of students in the schoolwide program.
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E. A description of how the school will ensure parental involvement in the planning, review,
and improvement of the schoolwide program plan (described in Stakeholder Involvement
and/or Strategies/Activities).
F. A description of the activities the school will include to ensure that students who experience
difficulty attaining proficient or advanced levels of academic achievement standards will be
provided with effective, timely additional support, including measures to
1. Ensure that those students' difficulties are identified on a timely basis; and
2. Provide sufficient information on which to base effective assistance to those students.
G. For an elementary school, a description of how the school will assist preschool students in
the successful transition from early childhood programs to the school.
H. A description of how the school will use resources to carry out these components
(described in the Proposed Expenditures for Strategies/Activities).
I. A description of any other activities and objectives as established by the SSC (described in
the Strategies/Activities).
Authority Cited: S Title 34 of the Code of Federal Regulations (34 CFR), sections 200.25-26, and
200.29, and sections-1114(b)(7)(A)(i)-(iii) and 1118(b) of the ESEA. EC sections 6400 et. seq.
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Appendix B:
Plan Requirements for School to Meet Federal School Improvement Planning
Requirements
For questions or technical assistance related to meeting Federal School Improvement Planning
Requirements, please contact the CDE’s School Improvement and Support Office at
SISO@cde.ca.gov.

Comprehensive Support and Improvement
The LEA shall partner with stakeholders (including principals and other school leaders, teachers, and
parents) to locally develop and implement the CSI plan for the school to improve student outcomes,
and specifically address the metrics that led to eligibility for CSI (Stakeholder Involvement).
The CSI plan shall:
1. Be informed by all state indicators, including student performance against state-determined
long-term goals (Goal, Identified Need, Expected Annual Measurable Outcomes, Annual
Review and Update, as applicable);
2. Include evidence-based interventions (Strategies/Activities, Annual Review and Update, as
applicable) (For resources related to evidence-based interventions, see the U.S. Department
of Education’s “Using Evidence to Strengthen Education Investments” at
https://www2.ed.gov/policy/elsec/leg/essa/guidanceuseseinvestment.pdf);
3. Be based on a school-level needs assessment (Goal, Identified Need, Expected Annual
Measurable Outcomes, Annual Review and Update, as applicable); and
4. Identify resource inequities, which may include a review of LEA- and school-level budgeting, to
be addressed through implementation of the CSI plan (Goal, Identified Need, Expected Annual
Measurable Outcomes, Planned Strategies/Activities; and Annual Review and Update, as
applicable).
Authority Cited: Sections 1003(e)(1)(A), 1003(i), 1111(c)(4)(B), and 1111(d)(1) of the ESSA.

Targeted Support and Improvement
In partnership with stakeholders (including principals and other school leaders, teachers, and parents)
the school shall develop and implement a school-level TSI plan to improve student outcomes for each
subgroup of students that was the subject of identification (Stakeholder Involvement).
The TSI plan shall:
1. Be informed by all state indicators, including student performance against state-determined
long-term goals (Goal, Identified Need, Expected Annual Measurable Outcomes, Annual
Review and Update, as applicable); and
2. Include evidence-based interventions (Planned Strategies/Activities, Annual Review and
Update, as applicable). (For resources related to evidence-based interventions, see the U.S.
Department of Education’s “Using Evidence to Strengthen Education Investments”
https://www2.ed.gov/policy/elsec/leg/essa/guidanceuseseinvestment.pdf.)
Authority Cited: Sections 1003(e)(1)(B), 1003(i), 1111(c)(4)(B) and 1111(d)(2) of the ESSA.
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Additional Targeted Support and Improvement
A school identified for ATSI shall:
1. Identify resource inequities, which may include a review of LEA- and school-level budgeting,
which will be addressed through implementation of its TSI plan (Goal, Identified Need,
Expected Annual Measurable Outcomes, Planned Strategies/Activities, and Annual Review
and Update, as applicable).
Authority Cited: Sections 1003(e)(1)(B), 1003(i), 1111(c)(4)(B), and 1111(d)(2)(c) of the ESSA.

Single School Districts and Charter Schools Identified for School Improvement
Single school districts (SSDs) or charter schools that are identified for CSI, TSI, or ATSI, shall
develop a SPSA that addresses the applicable requirements above as a condition of receiving funds
(EC Section 64001[a] as amended by Assembly Bill [AB] 716, effective January 1, 2019).
However, a SSD or a charter school may streamline the process by combining state and federal
requirements into one document which may include the local control and accountability plan (LCAP)
and all federal planning requirements, provided that the combined plan is able to demonstrate that the
legal requirements for each of the plans is met (EC Section 52062[a] as amended by AB 716,
effective January 1, 2019).
Planning requirements for single school districts and charter schools choosing to exercise this option
are available in the LCAP Instructions.
Authority Cited: EC sections 52062(a) and 64001(a), both as amended by AB 716, effective January
1, 2019.
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Appendix C: Select State and Federal Programs
For a list of active programs, please see the following links:
Programs included on the Consolidated Application: https://www.cde.ca.gov/fg/aa/co/
ESSA Title I, Part A: School Improvement: https://www.cde.ca.gov/sp/sw/t1/schoolsupport.asp
Available Funding: https://www.cde.ca.gov/fg/fo/af/
Developed by the California Department of Education, January 2019
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BUDGET SUMMARY 2020-21
Washington
(121)
5/8/20

Goal/
Strategy

BSEP Site Funds
Obj Resource 0X52
Code

Budget Item
Literacy Coach
RTI TSA
Literacy Coach/TSA
RtI TSA
RtI TSA
ELD Teacher
Math Coach
RTI TSA (Math)
Instructional Specialist - PE
Materials & Supplies
Contract RJ Coordinator (Contract)
Contract Behavioral Health (CTIM)
Afterschool Intervention
Unallocated Reserve
Total Expenditures
Revenue Allocation
Carryover Priorities
Certificated Hourly-After-School Intervention
Total Carryover Priorities

BGT

1/1
1/1
1/1
2/2
1/4
3/3
3/1
1/3
1/1, 2/2

1102
1102
1102
1102
1102
1102
1102
1102
2182
4300
5800
5800
1116

FTE

Title I
Resource
3010

LCAP
Resource
0500

PTA
Resource
9110
(DDF 906)

Other
Resources

BGT

BGT

BGT

BGT

FTE

FTE

FTE

0.10
28,000

0.25

41,000

0.45

28,900

0.25

0.20
0.05
0.60
0.25

16,000
7,788

0.15

5,000

2,937
129,625
129,625
0
10,000
10,000

61,800 0.58
12,000
7,000

5,000

1,854
17,964 1.20 82,654

5,000

13,000
4,964

1.10

Sum
of
FTE

FTE
0.50 0.50
0.10
0.25 0.50
0.20
0.50
0.60
0.25
0.25
0.27 1.00

BSEP & Educational Services Departments

Early Childhood
Education

BSEP School Enrichment Fund
Plan

2020 - 21

The Single Plan for Student Achievement 2020-2021
Berkeley Child Development Program
School Site Information:
Berkeley Unified School District Child Development Program
King CDC: 1939 Ward St., Berkeley, CA 94703
Hopkins: 1810 Hopkins St., Berkeley, CA 94707
Franklin: 1460 8th St., Berkeley, CA 94710
Summary of School Goals:
The BUSD Pre-K program is dedicated to meet the goals for the Local Control Accountability Plan (LCAP) and
ensuring all students attending Berkeley Schools have access to high quality preschool programs and services.
We are committed to supporting all students through Response to Intervention and Instruction (RtI2) at the
Pre-K level to identif and support each students unique needs We are also committed to continuing
communication between the pre-K program and families and the BUSD school sites, between pre-K teachers
and BUSD TK/kindergarten classroom teachers in an effort to better support the transitional years between
pre-K and TK/kindergarten. Finally, in our efforts to ensure access to foundational knowledge we will provide
all students with experiences such as access to at least two experiential field trips that supports the pre-K
Learning Foundations, receiving extra support from our Response and Intervention Tier II teacher, and sharing
information about the developmental level of the students with the BUSD TK/kindergarten teachers.

School Governance Committee
Name

Site Rep Parent/Staff

Celia Gil

Franklin

Parent

Zipporah Cheng

Franklin

Parent

Deborah Thies

Franklin

Staff

Jennifer Sharma Hopkins

Parent

Nicole Castro

Hopkins

Staff

Jerry Liang

King

Parent

Bonita Walker

King

Staff

Maria Carriedo

All

Staff

Josh Reed

All

Staff
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Assurances:
The School Site Council recommends this School Plan and its related expenditures to the District governing Board
for approval, and assures the Board of the following:
1. The School Site Council is correctly constituted, and was formed in accordance with District governing Board
policy, state law, and local statute.
2. The School Site Council reviewed its responsibilities under state law (including the Brown Act), local statute (the
Berkeley Public Schools Educational Excellence Act of 2006), and District governing board policies.
3. The School Site Council members do not have conflict of interest in making budget decisions regarding these
categorical school funds. No one sitting on the School Site Council stands to benefit financially from any decision of
the Council.
4. The School Site Council sought and considered all recommendations from the following groups or committees,
before adopting this Plan:
School Site Council
The School Site Council also reviewed the results of the annual School Site Council survey in the development of
the plan.
5. The School Site Council reviewed the content requirements for school plans of programs included in this Single
Plan for Student Achievement, and believes all such content requirements have been met, including those found in
district governing board policies, the Local Improvement Plan, and the Berkeley Schools Excellence Program local
tax measure.
6. This school plan is based upon a thorough analysis of student academic performance, as well as other
benchmarks of student achievement. The actions proposed herein form a sound, comprehensive, coordinated plan
to reach stated school goals to improve student academic performance by addressing the needs of the whole child.
7. This school plan was adopted by the School Site Council on May 20, 2020.
Signatures:

Jennifer Sharma______________
Jennifer Sharma, SSC Chair

__________________________
Baje Thiara, Associate Superintendent of Educational
Services

Maria Carriedo
Maria Carriedo, Administrator

__________________________
Natasha Beery, Director of BSEP, Communications
and Community Relations
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School Profile
Berkeley Child Development Center (CDC) serves almost 400 students from Berkeley and surrounding
communities. Approximately 25% of BUSD pre-school students qualify and participate in our Head Start
Program. About 65% of our students are in our 6.5 hour or extended day program and 35% of our students
participate in our half-day program and integrated program, 3 hours to 4 hours. Included in the above
enrollment we serve students by the state funded Child Development Funds, approximately 50 students
participate in BUSD Special Education program in a variety of settings including full inclusion and integrated
classes.
Berkeley CDC is housed at THREE campuses in three distinct areas of the city. Hopkins CDC is located in the
central areas of Berkeley, King CDC is located to the South and Franklin to the West. Students arrive at our
campuses from all areas of Berkeley, Oakland, Richmond, and beyond. Typically, every classroom serves 24
students in order to meet our funding requirements.
Program Philosophy and Vision
We believe that quality preschool is vital for all children. The BUSD Early Childhood Education Department
provides preschool programs that nurture oung children s ph sical cognitive social and emotional
development, as well as develop kindergarten school readiness skills, empower families and respect the
cultural and linguistic diversity and unique characteristics of our families.
The vision of Berkeley Unified School District Child Development Programs is through teacher and parent
collaborations we strive to promote child-centered play and learning in all aspects of their development. Our
students will leave preschool as confident, caring, responsible, and eager children who enjoy school and are
ready to participate in all life experiences and environment.
Performance Goals
1. High Quality Instruction and Strategies to Promote Student Success - All students will receive the academic,
social, and emotional support services they need.
All teachers will be supported in teaching the California Preschool Foundations in Language and Literacy
Development, Approach to Learning Self-Regulation, Social and Emotional Development, English
Language Development, Cognition including Math and Science, and Physical Development Health to
ensure all students have access to the curriculum necessary to be successful.
Students will demonstrate developmental level proficiency in language and literacy development with
preschool performance serving as the district indicator of progress towards this goal. By the end of the
student s last ear in preschool percent or more of students will meet DRDP Language and Literacy
targets by 2020-2021.
2. Safe and welcoming positive school climates - All students will be safe at the preschool level and feel welcome.
The whole community will continue to promote PBIS strategies developed on a regular basis.
Reduce the number of students with ten or more total absences by 10 percent of the 2019-2020
percentages (attendance reported in February, 2020).
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3. Culturally and linguistically responsive systems with partnerships with families and community/cultural and
linguistic responsiveness - Students and their families will feel respected, welcome and connected to their
schools.
Increase the number of students and families who report feeling welcomed and valued as a partner in
their child s education
Recruit and retain certificated employees of color.
Increase the participants of participants of color serving on the School Site Council and participating in
school activities, like fieldtrips, so the committee and parent participation represents the demographics
of the student population.

Needs Assessment Components/Description of Barriers and Related School Goals
In assessing actions necessary to continue meeting the Local Control Accountability Plan, BUSD has
determined that communication must carry on about students who are entering Transitional Kindergarten and
Kindergarten. About 57% of the children leaving BUSD pre-schools attend kindergarten or transitional
kindergarten in BUSD. While they represent only a small percent of the entire BUSD Kindergarten population
they are among the higher number of children of: children of color, low income children and children with
special needs when compared to the population of Berkele s public elementar schools
In assessing actions necessary to meet the Local Control Accountability Plan and our family needs, BUSD has
determined that the preschools should continue to invest in the successful RtI2 program at the preschool level
to better identify needs of Pre-K students early. Early intervention has been proven as the most effective
approach (in terms of cost and outcomes) to achieving positive educational outcomes. Continuing to
implement RtI2 at the BUSD preschools is important since the BUSD preschools have a higher number of:
children of color, low income children, and children with special needs when compared to the population of
Berkele s public elementar schools
Among others, the California Department of Education has determined the following developmental areas to
be important for pre-K children. All of these areas are assessed b CDE s DRDP: Taking turns, following
complex instructions, curiosity and initiative, engagement and persistence, interest in literacy, memory and
knowledge, socio-dramatic play, phonological awareness, gross motor movement, fine motor skills, balance,
understanding health elements of a lifestyle. Although the classroom offers many opportunities to develop in
these areas, the teachers and parents feel that outside specialists in the area of enrichment and field trips
would broaden the experience of the children, helping them to grow. Furthermore, most private schools offer
these services and to level the pla ing field with private preschools, the SSC felt it important to also offer
these programs to Berkeley Public preschool students.

PreK Site Plan 2020-2021
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Planned Improvements in Student Performance
Goal 1: High Quality Instruction and Strategies to Promote Student Success: All students will receive the academic,
social, and emotional support services they need. Staff will carry forward the preschool RtI2 process that utilizes DRDP,
ASQs, Head Start, Special Education Assessment and other existing data to better serve the educational needs of every
student. Through assessment and data analysis at the RtI2 meeting we are able to provide accurate support for the
classroom whole group and/or small group settings and/or direct individual services for specific children. In addition,
improving teacher communication about students transitioning to Kindergarten or Transitional Kindergarten so that
BUSD preschool students have a more positive outcome in elementary school.
Means of evaluating progress:
Annual evaluation via DRDP data collection, Kinder-Readiness Snapshot, and RtI2 data and services
Expenditures for this goal:
Compensation for teachers to do additional assessments and completion of Kinder Readiness forms, substitute teachers so
teachers can attend meetings, and pay for coordination and services of RtI2
Specific Actions
Actions

Budget

On the dates that ALL DRDP copies and summary form is due (fall and spring), Head Start will receive all
DRDP data for the students who receive Head Start services so that it can be put into the data system and
results will be shared with preschool teachers. Responsible Party: Principal, teachers, Head Start Director

$0&

Fund

By mid-April and August BUSD will obtain the name of the elementary school that each child planning to
enter Kindergarten or Transitional Kindergarten in Fall 2021 will be attending.
Responsible Party: CDC Principal

By June 4, 2021, a transitional IEP meeting for all children turning 5 and deemed ready for Kindergarten or
Transitional Kindergarten shall be held for 100% of students receiving special education services from
BUSD. The Full Inclusion teacher at the elementary school at which she/he shall attend shall participate in
the IEP meeting in 100% of meetings.
Persons Responsible: SPED Director with support from Elementary and Preschool Principals

By May 7, 2021, Individuals Teachers shall fill out the Kindergarten Snapshot form for each child attending
Kindergarten or Transitional Kindergarten in the Fall. (Kinder Readiness Checklist)

Head
Start

Responsible Party: Classroom Teachers

By Aug. 2, 2021, Kindergarten Snapshot Form for each preschool child entering Kindergarten or Transitional
Kindergarten in the Fall will be forwarded to the Principal of each individual BUSD school where students
will attend.
Responsible Party: CDC Principal

During the 2020/21 BUSD shall continue the RtI2 preschool program. Members include the site coordinator
of all three preschool sites RtI2 team, at least one special education teacher, general ed. teacher,
administrative coordinator, and Head Start family advocates.

$17,104
Contract

BSEP

Persons Responsible: Principal, Coordinator, administrative coordinator

$8,150
Contract

Title I

During the 2020/21 RtI Tier II ECE Teacher, .80 FTE, will continue to provide services to small groups in
the class and out.

$56,667

BSEP

Responsible Party: CDC Principal
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Goal 2: Safe and welcoming positive school climates: All students will be safe at the preschool level and feel welcome.
The whole community will continue to promote PBIS strategies developed on a regular basis. In addition, reduce the
number of students with ten or more total absences by 10 percent of the 2019-2020 percentages (attendance reported in
February, 2020).
2.1 Use Second Step competencies to measure social-emotional progress.
2.2 Use DRDP Social Emotional Domain teach and assess.
2.3 Teach and practice PBIS strategies on a daily basis
2.4 Use instructional materials that were bought with BSEP funds to support social emotional area.
2.5 Implement the attendance strategies from the City of Berkeley work group to improve attendance
Means of evaluating progress:
Monthly planning includes differentiating/individualizing for each child according to their level and progress in this area.
In addition, use attendance reports to follow-up with guardians who have children who have high absences.
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Goal 3: Culturally and linguistically responsive systems with partnerships with families and community/cultural and
linguistic responsiveness: Students and their families will feel respected, welcome and connected to their schools.

Means of Evaluating Progress:
Annual evaluation of participation by all teachers and students in provided enrichment activities
Expenditure for this goal:
to provide visual and performing arts through assemblies for students and buss and admission fees for field trips. In
addition, grants for classroom and school site materials to support student learning at different levels in this area.
Specific Actions:
Actions
By May 7th, 2021, the BUSD Preschools shall have three school wide assemblies to embrace our
diversity. Outside contractors shall be hired to perform for our students which may include areas such
as: music, theater, dance, physical activities, & art. Programs chosen must show how they are
connected to meeting the DRDP objectives and contractors must demonstrate that connection in
responding to a District call for proposals.
$9000 Total for three assemblies per school site
Person Responsible: Principal

By October 2, 2020, 100% of children shall be enrolled in the BUSD lending book program. All
participants shall have taken home and returned a book at least 15 times by May 14th, 2021.
$1,000 Book Bag Materials

Budget

Fund

$9,000
Contracts

BSEP

$1,000
Materials

BSEP

Person Responsible: Book bag assistant(s), Principal
By May 14th, 2021, 95% of children shall return their books from the Book Bag Program.
Person Responsible: Principal
By May 28th, 2021, each classroom shall participate in at least two field trips on a school bus, one
universal fieldtrip and at least one more fieldtrip within the city which has no admission cost. One
fieldtrip should be in Berkeley and the second fieldtrip should be outside of Berkeley. Field trips shall
enhance development of the children in at least one area identified in the DRDP. Field trips may
include: Berkeley Little Farm, Berkeley Adventure Playground, and Fairyland
$7000 Total for Transportation ($3,212 in BSEP plan and $3,788 in Carryover)
Persons Responsible: Classroom Teachers & Principal

$3,212

($3,788 BSEP
carryover
priority =
$7000)

($3,788 BSEP
carryover
priority)

By January 15, 2021, each class should submit a proposal for a class project to get instructional
materials to support proposed project, up to $150 per class and if the half day program has a project
with consumables they can get up to $300. This project needs to facilitate development of our
preschoolers and to be approved by the principal.
$3,000 from Carryover funds for materials.

$2,787
Materials

BSEP

and

and

(BSEP
Carryover
priority $213)

(BSEP
Carryover
priority $213)

Person responsible: Classroom teachers and Principal
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BUSD Preschool Summary Budget 2020 - 2021
Goal 1: High Quality Instruction and Strategies to Promote Student Success: All students will receive the academic, social, and
emotional support services they need. Staff will carry forward the preschool RtI2 process that utilizes DRDP, ASQs, Head Start,
Special Education Assessment and other existing data to better serve the educational needs of every student. Through assessment and
data analysis at the RtI2 meeting we are able to provide accurate support for the classroom whole group and/or small group settings
and/or direct individual services for specific children. In addition, improving teacher communication about students transitioning to
Kindergarten or Transitional Kindergarten so that BUSD preschool students have a more positive outcome in elementary school.
Actions

Budget

Fund

Individuals Teachers shall fill out the Kindergarten Snapshot form for each child attending Kindergarten
or Transitional Kindergarten in the Fall. (Kinder Readiness Checklist)
$1,200 for Teacher Hourly
BUSD shall continue the RtI2 preschool program.
Site coordinator of all three preschool sites and provide Mental Health services.

BUSD will hire an RtI Tier II ECE Teacher to provide services to small groups in the class and out.
This amount will contribute a .80 FTE to the RtI Tier II position.

Head Start

$17,104
Contract

BSEP

$8,150
Contract

Title I

$56,667

BSEP

Goal 2: Safe and welcoming positive school climates: All students will be safe at the preschool level and feel welcome. The whole
community will continue to promote PBIS strategies developed on a regular basis.
Goal 3: Culturally and linguistically responsive systems with partnerships with families and community/cultural and linguistic
responsiveness: Students and their families will feel respected, welcome and connected to their schools.
Actions

Budget

Contract with outside agencies to provide a program that offers three assemblies for all three sites ($3,000 per
site)

$9,000
Contracts

Fund
BSEP

Materials and additional books for book bag program - $1,000

$1,000
Materials

BSEP

Transportation for all classrooms for one internal (Berkeley) field trip and one external field trip for all classrooms
($7000 total)

$3,212

BSEP
and

Materials for classroom projects (Potential for double proposal for ½ day class if project includes consumables)
$3,000 for classroom materials ($150/class) from Carryover.

Transportation
and
($3,788 BSEP
carryover priority
= $7000)
$2,787
Materials

($3,788
BSEP
carryover
priority)
BSEP
and

and
(BSEP
Carryover
priority - $213)

Unallocated Reserves

PreK Site Plan 2020-2021
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TOTAL TITLE I

$8,150

TOTAL BSEP

$91,500

Plans for our 2020 – 2021 Carryover Priorities

Actions

Budget

Fund

Transportation fees ($3,212 will be allotted for this and carryover will pay the rest. Total of $7,000)

$3,788

BSEP

Classroom materials - $150 per class ( $213)

$213

BSEP

General classroom materials - $200 per class ($4,000)

$4,000

BSEP

School Site materials ($7,000)

$7,000

BSEP

$15,001

TOTAL

($50,000 additional carryover)
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BUDGET SUMMARY 2020-21
Early Childhood Education
(262)
5/12/20
Budget Item

Site Plan
Page #

RtI Tier II ECE Teacher
Materials & Supplies (Bookbag)
Materials & Supplies (Classroom & School)
Field Trip Transportation
RTI Contract (CTIM)

5, 8
7
7
7, 8
5, 8

1102
4300
4300
5751
5800

BGT
56,667
1,000
2,817
3,212
17,104

Contracts for Enrichment (Assemblies)

7

5800

9,000

Unallocated Reserve
Total Expenditures
Revenue Allocation

8

Carryover Priorities
Classroom Materials
Field Trip Transportation
Total Carryover Priorities

8, 9
7, 8

Obj BSEP Site Funds Title I Resource
LCAP
Code Resource 0752
3010
Resource 0500

1,700
91,500
91,500
0
11,213
3,788
15,001

FTE
0.80

BGT

FTE

BGT

FTE

Other
Resources
BGT

FTE

8,150

8,150
8,150
0

0

Sum
of
FTE

BSEP & Educational Services Departments

King Middle School
School Plan for Student
Achievement

2020 - 21

School Year:

2020-21

SPSA Title Page

School Plan for Student Achievement
(SPSA) Template
Instructions and requirements for completing the SPSA template may be found in the SPSA Template
Instructions.
School Name
Martin Luther King
Middle School

County-District-School
(CDS) Code
01-61143-6056857

Schoolsite Council
(SSC) Approval Date

Local Board Approval
Date

Purpose and Description
Briefly describe the purpose of this plan (Select from Schoolwide Program, Comprehensive Support
and Improvement, Targeted Support and Improvement, or Additional Targeted Support and
Improvement)
XSchoolwide Program
XComprehensive Support and Improvement
XTargeted Support and Improvement
Briefly describe the school’s plan for effectively meeting the ESSA requirements in alignment with the
Local Control and Accountability Plan and other federal, state, and local programs.
The purpose of this plan is to describe how our school is providing a robust schoolwide program to
support all students and to provide details of our comprehensive and targeted support systems for
focal students.
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Martin Luther King Middle School

Comprehensive Needs Assessment Components
Data Analysis
Please refer to the School and Student Performance Data section where an analysis is provided.

Surveys
This section provides a description of surveys (i.e., Student, Parent, Teacher) used during the school-year, and a summary
of results from the survey(s).
There was no BUSD LCAP survey this year and King did not complete its own survey due to the unexpected demands
resulting from school closures.
All students complete a survey in the Spring each year that aligns with the one given at BHS. The survey was given this
current year but staff has not received the results.

Classroom Observations
This section provides a description of types and frequency of classroom observations conducted during the school-year and
a summary of findings.
Administrators conduct informal classroom walkthroughs as well as formal observations as part of coaching and
evaluation. Classroom observations indicate that classrooms are managed well, with relatively few disruptions. The
teachers display both strong content knowledge and a deep caring for middle school students. There is good
communication among teachers in their departments, and most departments use the same summative assessments.
Areas of growth for teachers is to plan lessons with more student-directed learning and less teacher talk. Special
education and general education teachers need more time to collaborate to differentiate their roles in terms of in terms of
lesson design and tiered modifications.

Analysis of Current Instructional Program
The following statements are derived from the Elementary and Secondary Education Act (ESEA) of 1965 and Essential
Program Components (EPCs). In conjunction with the needs assessments, these categories may be used to discuss and
develop critical findings that characterize current instructional practice for numerically significant subgroups as well as
individual students who are:
•
•
•

Not meeting performance goals
Meeting performance goals
Exceeding performance goals

Discussion of each of these statements should result in succinct and focused findings based on verifiable facts. Avoid vague
or general descriptions. Each successive school plan should examine the status of these findings and note progress made.
Special consideration should be given to any practices, policies, or procedures found to be noncompliant through ongoing
monitoring of categorical programs.

Standards, Assessment, and Accountability

School Plan for Student Achievement (SPSA)
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Use of state and local assessments to modify instruction and improve student achievement (ESEA)
Students are identified for services by both state and local criteria including quarterly STAR math and reading
assessments, SBA testing, and English Learners also have an annual ELPAC score. Students significantly below grade
level in math receive small group instruction during whole class reading periods and support during the 30 minute
flexible block period. If the added support does not prove adequate, a student study team meets to determine if program
modification, special education testing or some other measure will lead to more success. Teachers look at collective
and individual data to design and modify their instruction and to determine the need for extra services. Students who are
not performing at grade level in reading, writing or math are placed in an English/language arts or math support class as
available in the master schedule.
Resource teachers regularly speak with classroom teachers to determine ways to support students with IEP's in the
regular program. This arrangement allows resource students to be present in their core instructional classes for a
maximum amount of time and still receive individual or small group services. The structure of Special Education is in
continual need of review and adjustment as we look at ways to better serve our population, including work on improving
attendance rates. In addition, services are more and more being “front loaded” so that students receive the support they
need without the need of a special education designation. Student “response to intervention and instruction” (RTI2) is an
integral component of any SST process. Our goal is to fully include as many special education students as possible as
well as reduce our identification numbers; especially in our overrepresented populations. The students in the
Counseling Enriched Classroom are mainstreamed to the full extent possible for 1-5 periods per day.
English Learners take the ELPAC test annually, which provides additional information to help place English Learners
appropriately in classes such as English Language Development classes, SDAIE classes, Academic Language
Development (AVID Excel), and mainstream classes. In sixth grade, English Learners are clustered by English
language levels. In seventh and eighth, there are sheltered humanities classes. English learners are clustered students
in math and science classes and support is provided by an ELD coach. There is a sheltered after school homework
center specifically designed to meet the needs of English Learners.

Use of data to monitor student progress on curriculum-embedded assessments and modify instruction (EPC)
All assessments are aligned to the Common Core pacing guides. The grade level case management teams (COS) meet
weekly and review grade level attendance, behavioral, and academic data to monitor student success. The staff
continues to work on developing more formative data and short intervention cycles.

Staffing and Professional Development
Status of meeting requirements for highly qualified staff (ESEA)
All King staff meet the NCLB requirements for highly qualified staff. Classified staff also meet the NCLB requirements.

Sufficiency of credentialed teachers and teacher professional development (e.g., access to instructional materials training
on SBE-adopted instructional materials) (EPC)
King has been able to recruit outstanding credentialed teachers in all subject areas. It has become increasingly difficult
to recruit and retain young teachers and teachers of color. Some positions have been harder to fill in recent years such
as PE teachers, world languages teachers, and part-time teachers. The district continues to offer professional
development days and departmental collaboration connected to the core curriculum and best pedagogical practices.
Alignment of staff development to content standards, assessed student performance, and professional needs (ESEA)
The site instructional leadership team and grade level COS teams review data frequently to inform programmatic needs
and also to inform the site's professional development plan and allotment of BSEP teacher-initiated professional
development (TIP) funds.
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Ongoing instructional assistance and support for teachers (e.g., use of content experts and instructional coaches) (EPC)
King will focus coaching and professional development based on assessed need through teacher observations and selfreporting. Site-based and district-level instructional coaches will be utilized.

Teacher collaboration by grade level (kindergarten through grade eight [K–8]) and department (grades nine through twelve)
(EPC)
King teachers meet within department grade level teams approximately twice per month for curriculum/assessment
mapping work and review of student work in a professional learning community format. Intensive work times are
provided at the start of the year to coordinate pacing, content, and assessment and quarterly as needed.

Teaching and Learning
Alignment of curriculum, instruction, and materials to content and performance standards (ESEA)
King Middle School’s "Early Back" days have focused on alignment and implementation of standards based curriculum
and instructional strategies. Departments and grade levels meet regularly during the school year to articulate within and
between grade levels.
In reading and writing, humanities teachers have used the Inquiry by Design curriculum and continue to work on
strategies that increase vocabulary and reading comprehension in all subject areas. Teachers have developed
schoolwide vertically aligned templates for annotation and summary and academic discussion protocols.
All departments regularly review new materials that will support their program as well as discuss and share strategies for
the most effective use of their current resources.
All core subject areas (Math, English, History, and Science) utilize state adopted materials.

Adherence to recommended instructional minutes for reading/language arts and mathematics (K–8) (EPC)
The school schedule meets district and contract requirements, and includes a modified block schedule with three all
period days and two block days. So students see every teacher four days per week.

Lesson pacing schedule (K–8) and master schedule flexibility for sufficient numbers of intervention courses (EPC)
The humanities, math and science teachers follow district pacing guides. History has not yet aligned lesson and
assessment pacing. The master schedule has remained flexible enough to add support and intervention classes mostly
funded at the site level. Support classes are an additional dose of grade-level curriculum and intervention classes focus
on below grade level skill gaps. The master schedule always prioritizes early intervention with more support at 6th
grade.
Availability of standards-based instructional materials appropriate to all student groups (ESEA)
Berkeley Unified School District has adopted and purchased state approved instructional materials in history, science,
mathematics, and English. Each year King submits an order to insure that the materials will continue to be available to
all students.
Use of SBE-adopted and standards-aligned instructional materials, including intervention materials, and for high school
students, access to standards-aligned core courses (EPC)
State adopted and standards aligned materials are part of the King instructional program in math, science, history, and
English. The intervention program for reading support includes the use of Read 180 and math intervention is using ST
math. ELD curriculum includes the use of various software programs.

Opportunity and Equal Educational Access
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Services provided by the regular program that enable underperforming students to meet standards (ESEA)
The King Middle School philosophy and organizational structure promote maximum support for all students. If students
are not experiencing success in any class, teachers use a variety of strategies including adjusting or modifying
assignments. Many teachers provide on-going individual and small group tutoring before school, at lunch and break,
and after school.
King vice-principals also take an active role in the support of underperforming students. Vice-principals and counselors
follow a class through their entire tenure at King. The weekly Coordination of Services Team (COS) meetings have a
weekly schedule for reviewing attendance, behavioral and academic data. The team helps to identify students for
services such as support classes, intervention classes or afterschool academic programs. During the three years that
students attend King, the vice-principals, resource teachers, and counselors get to know them well. This individual
attention helps many students become more accountable and successful. Each grade level has a learning center that is
run by the special education staff and is open to any student needing support in a smaller setting.

Evidence-based educational practices to raise student achievement
The following research-based educational practices are widely utilized at King to raise student achievement:
• De-tracked academic classes with high expectations for all students
• Lower class size in math and reading support and intervention classes
• Opportunities for increased time and targeted instruction
• Utilization of state board adopted, research based core programs
• Utilization of research based intervention programs
• School-wide sustained silent reading
• Reinforcing effort through a high profile habits of work grade
• Wide use of Constructing Meaning strategies for annotation, academic vocabulary and academic discussion
protocols
• Cohort-based intervention teams meet weekly to review data and student progress and create plans to meet
student needs
• Inquiry-based team meetings using formative assessment and team planning to improve target results

Parental Engagement
Resources available from family, school, district, and community to assist under-achieving students (ESEA)
King Middle School and the Berkeley school community provide many services for students who are performing just at or
below grade level:
 Counselor, interns and volunteers
 Berkeley Mental Health and other community-based mental health providers
 English Language Learner tutors through Stiles Hall
 Y mentors
 Bridge math tutros and homework support in LEARNS
 AVID mentors
 Reading coach volunteers
 Counseling interns

Involvement of parents, community representatives, classroom teachers, other school personnel, and students in secondary
schools, in the planning, implementation, and evaluation of ConApp programs (5 California Code of Regulations 3932)
King Middle School has an active School Governance Council that meets at least once per month. The parent and staff
communities give input through the school survey. Parents are encouraged to volunteer in classrooms and around the
school. Teachers give input through the biweekly instructional leadership team meetings.
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Funding
Services provided by categorical funds that enable underperforming students to meet standards (ESEA)
See action plans and action plan budgets

Fiscal support (EPC)
BSEP, General Fund, PTA, LCAP

Stakeholder Involvement
How, when, and with whom did the school consult as part of the planning process for this
SPSA/Annual Review and Update?
Involvement Process for the SPSA and Annual Review and Update
The School Site Committee (SSC) was established through an election process in early September,
and is comprised of parents/guardians, teachers, the principal and other staff. They review data and
the goals and action items of the site plan monthly to ensure alignment and effective implementation
with the Local Control and Accountability Plan and other federal, state, and local programs. Parents,
staff and the principal attend the meetings and fully participate equitably in the development and
oversight process.

Resource Inequities
Briefly identify and describe any resource inequities identified as a result of the required needs
assessment, as applicable.
There are far more students identified as needing intervention support than there is capacity for in
the allocated resources for Tier 2 and Tier 3 support. There is minimal identified funding for
intervention and support classes. The school no longer receives Title I funding but still has a
relatively high number of unduplicated students.
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School and Student Performance Data
Student Enrollment
Enrollment By Student Group
Student Enrollment by Subgroup
Percent of Enrollment

Student Group

Number of Students

17-18

18-19

19-20

17-18

American Indian

0.10%

%

0.2%

1

African American

11.04%

10.21%

9.77%

113

101

96

Asian

7.13%

6.77%

7.63%

73

67

75

Filipino

0.49%

0.71%

0.61%

5

7

6

Hispanic/Latino

14.36%

15.98%

16.28%

147

158

160

Pacific Islander

0.10%

0.1%

0.1%

1

1

1

White

49.61%

48.23%

47.91%

508

477

471

%

0.1%

17.4%

1

1

989

983

Multiple/No Response

Total Enrollment

1024

18-19

19-20
2

Student Enrollment
Enrollment By Grade Level
Student Enrollment by Grade Level
Grade

Number of Students
17-18

18-19

19-20

Grade 6

325

320

332

Grade 7

353

318

334

Grade 8

346

351

317

1,024

989

983

Total Enrollment
Conclusions based on this data:
1.

The size of the school has remained stable but the ethnic distribution is changing with the African American
population decreasing and the White population increasing.

2.

The Hispanic/Latino population has decreased which is noticed in our EL newcomer program where more students
arriving from elsewhere across the globe.

3.

The data does not capture students of multiple ethnicities therefore leaving out a large percentage of non-white
students.
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School and Student Performance Data
Student Enrollment
English Learner (EL) Enrollment
English Learner (EL) Enrollment
Student Group

Number of Students

Percent of Students

17-18

18-19

19-20

17-18

18-19

19-20

English Learners

63

64

65

6.2%

6.5%

6.6%

Fluent English Proficient (FEP)

118

91

94

11.5%

9.2%

9.6%

9

0

6

12.3%

0.0%

9.4%

Reclassified Fluent English Proficient (RFEP)
Conclusions based on this data:
1.

There is a continuing annual decrease in the number of English Learners enrolling at King.

2.

Fewer students have been reclassifying as English Learners, possibly due to higher reclassification rates at the
elementary schools.

3.

Fluent English Proficiency rates have also slightly declined.
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School and Student Performance Data
CAASPP Results
English Language Arts/Literacy (All Students)
Overall Participation for All Students
# of Students Enrolled

Grade
Level

# of Students with
Scores
16-17 17-18 18-19

# of Students Tested

% of Enrolled Students
Tested
16-17 17-18 18-19

16-17

17-18

18-19

16-17

17-18

18-19

Grade 6

346

321

334

330

305

322

328

303

321

95.4

95

96.4

Grade 7

332

348

318

312

332

307

308

331

305

94

95.4

96.5

Grade 8

343

337

348

320

324

339

316

321

338

93.3

96.1

97.4

All Grades

1021

1006

1000

962

961

968

952

955

964

94.2

95.5

96.8

* The “% of Enrolled Students Tested” showing in this table is not the same as “Participation Rate” for federal accountability
purposes.
Overall Achievement for All Students
% Standard
% Standard Met % Standard Nearly % Standard Not
Exceeded
Met
Met
16-17 17-18 18-19 16-17 17-18 18-19 16-17 17-18 18-19 16-17 17-18 18-19 16-17 17-18 18-19
Mean Scale Score

Grade
Level

2569. 2570. 2568. 34.15 33.99 35.20
6
3
2
2597. 2609. 2604. 36.04 37.46 36.39
Grade 7
5
1
7
2603. 2630. 2625. 31.33 39.25 38.17
Grade 8
9
2
8
All Grades N/A
N/A
N/A 33.82 36.96 36.62
Grade 6

37.50 36.30 33.33 16.16 16.83 19.31 12.20 12.87 12.15
37.01 40.79 40.33 12.34 12.69 12.46 14.61 9.06 10.82
34.81 40.81 37.28 18.35 9.35 14.50 15.51 10.59 10.06
36.45 39.37 36.93 15.65 12.88 15.46 14.08 10.79 11.00

Reading
Demonstrating understanding of literary and non-fictional texts
Grade Level

% Above Standard

% At or Near Standard

% Below Standard

16-17

17-18

18-19

16-17

17-18

18-19

16-17

17-18

18-19

Grade 6

41.10

43.05

36.71

44.79

43.38

47.47

14.11

13.58

15.82

Grade 7

51.16

49.39

45.54

34.22

39.09

40.26

14.62

11.52

14.19

Grade 8

43.95

50.00

51.18

39.17

39.06

33.73

16.88

10.94

15.09

All Grades

45.27

47.58

44.62

39.53

40.44

40.33

15.20

11.97

15.05

Writing
Producing clear and purposeful writing
Grade Level

% Above Standard

% At or Near Standard

% Below Standard

16-17

17-18

18-19

16-17

17-18

18-19

16-17

17-18

18-19

Grade 6

41.72

39.26

37.54

41.41

40.94

46.37

16.87

19.80

16.09

Grade 7

51.36

49.69

44.08

32.65

38.65

44.08

15.99

11.66

11.84

Grade 8

38.91

52.24

38.81

39.87

33.65

48.96

21.22

14.10

12.24

All Grades

43.82

47.22

40.06

38.13

37.71

46.55

18.05

15.06

13.39
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Listening
Demonstrating effective communication skills
% Above Standard

Grade Level

% At or Near Standard

% Below Standard

16-17

17-18

18-19

16-17

17-18

18-19

16-17

17-18

18-19

Grade 6

30.37

32.33

28.62

62.27

60.67

61.01

7.36

7.00

10.38

Grade 7

31.33

27.05

28.85

58.00

65.35

62.62

10.67

7.60

8.52

Grade 8

31.53

38.44

33.43

57.01

55.00

61.54

11.46

6.56

5.03

All Grades

31.06

32.56

30.39

59.15

60.38

61.71

9.79

7.06

7.91

Research/Inquiry
Investigating, analyzing, and presenting information
Grade Level

% Above Standard

% At or Near Standard

% Below Standard

16-17

17-18

18-19

16-17

17-18

18-19

16-17

17-18

18-19

Grade 6

46.01

47.51

44.79

42.94

41.20

43.85

11.04

11.30

11.36

Grade 7

50.51

45.59

51.80

37.71

48.63

39.02

11.78

5.78

9.18

Grade 8

39.94

49.53

47.48

47.60

42.63

41.84

12.46

7.84

10.68

All Grades

45.41

47.52

47.97

42.84

44.26

41.61

11.75

8.22

10.43

Conclusions based on this data:
1.

A high percentage of students are exceeding or at standard and overall about 12% of students are near standard.

2.

Students are improving in all areas with variance by cohort.

3.

An area of concern is that nearly 20% of 6th graders scored below standard in writing in 17-18.
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School and Student Performance Data
CAASPP Results
Mathematics (All Students)
Overall Participation for All Students
# of Students Enrolled

Grade
Level

# of Students with
Scores
16-17 17-18 18-19

# of Students Tested

% of Enrolled Students
Tested
16-17 17-18 18-19

16-17

17-18

18-19

16-17

17-18

18-19

Grade 6

346

321

334

335

313

320

335

312

319

96.8

97.5

95.8

Grade 7

332

348

318

317

335

304

314

334

303

95.5

96.3

95.6

Grade 8

343

337

348

323

319

332

323

316

330

94.2

94.7

95.4

All Grades

1021

1006

1000

975

967

956

972

962

952

95.5

96.1

95.6

* The “% of Enrolled Students Tested” showing in this table is not the same as “Participation Rate” for federal accountability
purposes.
Overall Achievement for All Students
% Standard
% Standard Met % Standard Nearly % Standard Not
Exceeded
Met
Met
16-17 17-18 18-19 16-17 17-18 18-19 16-17 17-18 18-19 16-17 17-18 18-19 16-17 17-18 18-19
Mean Scale Score

Grade
Level

2580. 2580. 2575. 42.39 43.91 41.38
7
3
9
2596. 2601. 2610. 42.36 41.32 47.85
Grade 7
6
7
9
2632. 2629. 2636. 47.37 44.30 48.79
Grade 8
6
9
0
All Grades N/A
N/A
N/A 44.03 43.14 46.01
Grade 6

27.46 24.36 25.71 16.42 15.71 16.30 13.73 16.03 16.61
24.20 28.14 24.42 18.47 19.16 14.52 14.97 11.38 13.20
21.98 24.37 22.73 17.96 18.04 17.27 12.69 13.29 11.21
24.59 25.68 24.26 17.59 17.67 16.07 13.79 13.51 13.66

Concepts & Procedures
Applying mathematical concepts and procedures
Grade Level

% Above Standard

% At or Near Standard

% Below Standard

16-17

17-18

18-19

16-17

17-18

18-19

16-17

17-18

18-19

Grade 6

51.51

49.68

50.78

30.12

28.53

27.90

18.37

21.79

21.32

Grade 7

51.01

51.09

56.67

30.07

30.53

25.67

18.92

18.38

17.67

Grade 8

57.42

53.82

56.05

29.35

32.23

30.25

13.23

13.95

13.69

All Grades

53.30

51.50

54.45

29.85

30.41

27.97

16.84

18.09

17.58

Problem Solving & Modeling/Data Analysis
Using appropriate tools and strategies to solve real world and mathematical problems
Grade Level

% Above Standard

% At or Near Standard

% Below Standard

16-17

17-18

18-19

16-17

17-18

18-19

16-17

17-18

18-19

Grade 6

43.28

46.15

39.81

42.09

37.50

40.44

14.63

16.35

19.75

Grade 7

45.69

41.44

50.50

39.30

44.74

35.97

15.02

13.81

13.53

Grade 8

47.99

49.04

46.65

36.84

39.49

39.94

15.17

11.46

13.41

All Grades

45.62

45.46

45.58

39.44

40.67

38.84

14.93

13.87

15.58
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Communicating Reasoning
Demonstrating ability to support mathematical conclusions
Grade Level

% Above Standard

% At or Near Standard

% Below Standard

16-17

17-18

18-19

16-17

17-18

18-19

16-17

17-18

18-19

Grade 6

40.60

45.51

40.13

40.60

36.22

40.13

18.81

18.27

19.75

Grade 7

46.08

43.07

48.01

42.16

48.80

42.38

11.76

8.13

9.60

Grade 8

48.57

48.21

48.76

42.54

37.79

45.96

8.89

14.01

5.28

All Grades

44.98

45.53

45.60

41.74

41.11

42.84

13.28

13.35

11.56

Conclusions based on this data:
1.

There are more students exceeding the standards in math than in ELA and also more who are below standard.

2.

Students tested lower across all grades on Concepts and Procedures.

3.

The distribution across the grades is fairly similar so no one grade level needs to be targeted.
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School and Student Performance Data
ELPAC Results
ELPAC Summative Assessment Data
Number of Students and Mean Scale Scores for All Students
Grade
Level

Overall

Oral Language

Number of
Students Tested
17-18
18-19

Written Language

17-18

18-19

17-18

18-19

17-18

18-19

Grade 6

1528.1

1519.0

1529.9

1495.3

1525.4

1542.1

17

20

Grade 7

1569.9

1491.7

1572.8

1485.4

1566.7

1497.6

21

23

Grade 8

1554.8

1577.8

1548.6

1591.5

1560.5

1563.6

16

23

54

66

All Grades
Overall Language
Percentage of Students at Each Performance Level for All Students
Grade
Level

Level 4

Level 3

Level 2

Level 1

Total Number
of Students
17-18
18-19

17-18

18-19

17-18

18-19

17-18

18-19

17-18

18-19

6

*

25.00

*

45.00

*

0.00

*

30.00

17

20

7

61.90

17.39

*

26.09

*

21.74

*

34.78

21

23

8

*

34.78

*

34.78

*

17.39

*

13.04

16

23

51.85

25.76

22.22

34.85

*

13.64

*

25.76

54

66

All Grades

Oral Language
Percentage of Students at Each Performance Level for All Students
Grade
Level

Level 4

Level 3

Level 2

Level 1

Total Number
of Students
17-18
18-19

17-18

18-19

17-18

18-19

17-18

18-19

17-18

18-19

6

*

30.00

*

40.00

*

0.00

*

30.00

17

20

7

66.67

21.74

*

21.74

*

21.74

34.78

21

23

8

*

56.52

*

17.39

57.41

36.36

27.78

25.76

All Grades

*

13.04

*

13.04

16

23

12.12

*

25.76

54

66

Written Language
Percentage of Students at Each Performance Level for All Students
Grade
Level

Level 4

Level 3

Level 2

Level 1

Total Number
of Students
17-18
18-19

17-18

18-19

17-18

18-19

17-18

18-19

17-18

18-19

6

*

30.00

*

20.00

*

20.00

*

30.00

17

20

7

*

8.70

*

26.09

*

26.09

*

39.13

21

23

8

*

21.74

*

26.09

*

30.43

*

21.74

16

23

33.33

19.70

20.37

24.24

*

25.76

27.78

30.30

54

66

All Grades
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Listening Domain
Percentage of Students by Domain Performance Level for All Students
Grade
Level

Well Developed

Somewhat/Moderately

Total Number
of Students
17-18
18-19

Beginning

17-18

18-19

17-18

18-19

17-18

18-19

6

*

20.00

*

50.00

*

30.00

17

20

7

52.38

17.39

*

34.78

*

47.83

21

23

8

*

30.43

*

56.52

*

13.04

16

23

50.00

22.73

37.04

46.97

*

30.30

54

66

All Grades

Speaking Domain
Percentage of Students by Domain Performance Level for All Students
Grade
Level

Well Developed

Somewhat/Moderately

Total Number
of Students
17-18
18-19

Beginning

17-18

18-19

17-18

18-19

17-18

18-19

6

*

50.00

*

20.00

*

30.00

17

20

7

85.71

47.83

*

21.74

30.43

21

23

8

*

65.22

*

21.74

*

13.04

16

23

70.37

54.55

22.22

21.21

*

24.24

54

66

All Grades

Reading Domain
Percentage of Students by Domain Performance Level for All Students
Grade
Level

Well Developed

Somewhat/Moderately

Total Number
of Students
17-18
18-19

Beginning

17-18

18-19

17-18

18-19

17-18

18-19

6

*

30.00

*

35.00

*

35.00

17

20

7

*

13.04

*

30.43

*

56.52

21

23

8

*

26.09

*

43.48

*

30.43

16

23

37.04

22.73

27.78

36.36

35.19

40.91

54

66

All Grades

Writing Domain
Percentage of Students by Domain Performance Level for All Students
Grade
Level

Well Developed

Somewhat/Moderately

Beginning

Total Number
of Students
17-18
18-19

17-18

18-19

17-18

18-19

17-18

18-19

6

*

35.00

*

30.00

*

35.00

17

20

7

*

4.35

57.14

69.57

26.09

21

23

8

*

4.35

68.75

86.96

*

8.70

16

23

25.93

13.64

61.11

63.64

*

22.73

54

66

All Grades

Conclusions based on this data:
1.

English learners continue to show relative strength in oral language and listening skills.

2.

The majority of English learners score in the somewhat/moderately category in writing.

3.

The distribution of scores for reading is pretty evenly divided across categories.
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School and Student Performance Data
Student Population
This section provides information about the school’s student population.
2018-19 Student Population
Total
Enrollment

Socioeconomically
Disadvantaged

English
Learners

Foster
Youth

989

25.7

6.5

0.1

This is the total number of
students enrolled.

This is the percent of students
who are eligible for free or
reduced priced meals; or have
parents/guardians who did not
receive a high school diploma.

This is the percent of students
who are learning to communicate
effectively in English, typically
requiring instruction in both the
English Language and in their
academic courses.

This is the percent of students
whose well-being is the
responsibility of a court.

2018-19 Enrollment for All Students/Student Group
Student Group

Total

Percentage

English Learners

64

6.5

Foster Youth

1

0.1

Homeless

23

2.3

Socioeconomically Disadvantaged

254

25.7

Students with Disabilities

110

11.1

Enrollment by Race/Ethnicity
Student Group

Total

Percentage

African American

101

10.2

Asian

67

6.8

Filipino

7

0.7

Hispanic

158

16.0

Two or More Races

177

17.9

1

0.1

477

48.2

Pacific Islander
White
Conclusions based on this data:
1.

Over one quarter of the students are socioeconomically disadvantaged.

2.

Nearly half the students are White.

3.

The second largest subgroup is students of two or more races.
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School and Student Performance Data
Overall Performance
2019 Fall Dashboard Overall Performance for All Students
Academic Performance

Academic Engagement

Conditions & Climate

English Language Arts

Chronic Absenteeism

Suspension Rate

Blue

Green

Green

Mathematics
Blue

Conclusions based on this data:
1.

Overall academic performance in math and English are strong.

2.

The suspension and chronic absentee rates are lower but still relatively high.

3.

Chronic absenteeism should remain a focus area, particularly for students with disabilities.
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School and Student Performance Data
Academic Performance
English Language Arts
The performance levels are color-coded and range from lowest-to-highest performance in the following order:
Lowest
Performance

Red

Orange

Yellow

Green

Highest
Performance

Blue

This section provides number of student groups in each color.
2019 Fall Dashboard English Language Arts Equity Report
Red

Orange

Yellow

Green

Blue

1

3

0

2

2

This section provides a view of Student Assessment Results and other aspects of this school’s performance, specifically
how well students are meeting grade-level standards on the English Language Arts assessment. This measure is based on
student performance on the Smarter Balanced Summative Assessment, which is taken annually by students in grades 3–8
and grade 11.
2019 Fall Dashboard English Language Arts Performance for All Students/Student Group
All Students

English Learners

Foster Youth

Blue

Orange

No Performance Color

50.3 points above standard

58.3 points below standard

Maintained -1.4 points

Declined Significantly -29.3 points

Less than 11 Students - Data Not
Displayed for Privacy
1

948

75

Homeless

Socioeconomically Disadvantaged

Students with Disabilities

No Performance Color

Orange

Red

72.4 points below standard

20.3 points below standard

72.9 points below standard

Declined Significantly -26.8 points

Declined -4.2 points

Maintained ++0.8 points

19

246

99
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2019 Fall Dashboard English Language Arts Performance by Race/Ethnicity
African American

American Indian

Asian

Filipino

Orange

No Performance Color

Green

No Performance Color

58.4 points below standard

0 Students

25.3 points above standard

Less than 11 Students - Data
Not Displayed for Privacy

Declined -10.2 points

Maintained ++1.3 points

7
91

63

Hispanic

Two or More Races

Pacific Islander

White

Green

Blue

No Performance Color

Blue

23.8 points above standard

66.1 points above standard

77.9 points above standard

Declined -5.2 points

Increased ++5.5 points

Less than 11 Students - Data
Not Displayed for Privacy

Maintained -1.2 points

1
148

175

462

This section provides a view of Student Assessment Results and other aspects of this school’s performance, specifically
how well students are meeting grade-level standards on the English Language Arts assessment. This measure is based on
student performance on the Smarter Balanced Summative Assessment, which is taken annually by students in grades 3–8
and grade 11.
2019 Fall Dashboard English Language Arts Data Comparisons for English Learners
Current English Learner

Reclassified English Learners

English Only

99.6 points below standard

40.9 points above standard

59.5 points above standard

Declined Significantly -24.1 points

Increased ++5 points

Maintained ++1.9 points

53

22

807

Conclusions based on this data:

1. Nearly all subgroups declined.
2. African American and English learners had the largest decline.
3. Students with disabilities were nearly as far below standard as the White students were above standard, the largest
gap.
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School and Student Performance Data
Academic Performance
Mathematics
The performance levels are color-coded and range from lowest-to-highest performance in the following order:
Lowest
Performance

Red

Orange

Yellow

Green

Highest
Performance

Blue

This section provides number of student groups in each color.
2019 Fall Dashboard Mathematics Equity Report
Red

Orange

Yellow

Green

Blue

0

3

2

1

2

This section provides a view of Student Assessment Results and other aspects of this school’s performance, specifically
how well students are meeting grade-level standards on the Mathematics assessment. This measure is based on student
performance on the Smarter Balanced Summative Assessment, which is taken annually by students in grades 3–8 and
grade 11.
2019 Fall Dashboard Mathematics Performance for All Students/Student Group
All Students

English Learners

Foster Youth

Blue

Orange

No Performance Color

40.6 points above standard

53.3 points below standard

Increased ++5.8 points

Declined Significantly -15.5 points

Less than 11 Students - Data Not
Displayed for Privacy
1

937

77

Homeless

Socioeconomically Disadvantaged

Students with Disabilities

No Performance Color

Yellow

Orange

122.9 points below standard

31.3 points below standard

106.4 points below standard

Declined Significantly -58 points

Increased ++5.9 points

Increased ++6.9 points

17

241

92
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2019 Fall Dashboard Mathematics Performance by Race/Ethnicity
African American

American Indian

Asian

Filipino

Orange

Green

No Performance Color

85.6 points below standard

30.4 points above standard

Declined -4.2 points

Maintained -0.3 points

Less than 11 Students - Data
Not Displayed for Privacy
7

86

64

Hispanic

Two or More Races

Pacific Islander

White

Yellow

Blue

No Performance Color

Blue

1.9 points below standard

55 points above standard

73.7 points above standard

Maintained ++0.4 points

Increased ++7.8 points

Less than 11 Students - Data
Not Displayed for Privacy

Increased ++9.3 points

1
148

173

457

This section provides a view of Student Assessment Results and other aspects of this school’s performance, specifically
how well students are meeting grade-level standards on the Mathematics assessment. This measure is based on student
performance on the Smarter Balanced Summative Assessment, which is taken annually by students in grades 3–8 and
grade 11.
2019 Fall Dashboard Mathematics Data Comparisons for English Learners
Current English Learner

Reclassified English Learners

English Only

89 points below standard

36 points above standard

49.2 points above standard

Declined -14.2 points

Increased ++12.9 points

Increased ++8.8 points

55

22

795

Conclusions based on this data:

1. There were more gains in math than in English Language Arts.
2. White, Reclassified English Learners, Asian and students of two or more races scored above standard.
3. African American, English Learners, and students who are homeless declined.
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School and Student Performance Data
Academic Performance
English Learner Progress
This section provides a view of the percentage of current EL students making progress towards English language proficiency
or maintaining the highest level.
2019 Fall Dashboard English Learner Progress Indicator
English Learner Progress

No Performance Color
56.5 making progress towards English
language proficiency
Number of EL Students: 46
Performance Level: High

This section provides a view of the percentage of current EL students who progressed at least one ELPI level, maintained
ELPI level 4, maintained lower ELPI levels (i.e, levels 1, 2L, 2H, 3L, or 3H), or decreased at least one ELPI Level.
2019 Fall Dashboard Student English Language Acquisition Results
Decreased
One ELPI Level

Maintained ELPI Level 1,
2L, 2H, 3L, or 3H

Maintained
ELPI Level 4

Progressed At Least
One ELPI Level

4

16

11

15

Conclusions based on this data:

1. Almost 10% of the EL's declined one level.
2. One third of the students progressed at least one level.
3. About half of the students maintained their level.
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School and Student Performance Data
Academic Performance
College/Career
The performance levels are color-coded and range from lowest-to-highest performance in the following order:
Lowest
Performance

Red

Orange

Yellow

Green

Blue

Highest
Performance

This section provides number of student groups in each color.
2019 Fall Dashboard College/Career Equity Report
Red

Orange

Yellow

Green

Blue

This section provides information on the percentage of high school graduates who are placed in the "Prepared" level on the
College/Career Indicator.
2019 Fall Dashboard College/Career for All Students/Student Group
All Students

English Learners

Foster Youth

Homeless

Socioeconomically Disadvantaged

Students with Disabilities

2019 Fall Dashboard College/Career by Race/Ethnicity
African American

American Indian

Asian

Filipino

Hispanic

Two or More Races

Pacific Islander

White

This section provides a view of the percent of students per year that qualify as Not Prepared, Approaching Prepared, and
Prepared.
2019 Fall Dashboard College/Career 3-Year Performance
Class of 2017

Class of 2018

Class of 2019

Prepared
Approaching Prepared
Not Prepared

Prepared
Approaching Prepared
Not Prepared

Prepared
Approaching Prepared
Not Prepared

Conclusions based on this data:

1.
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School and Student Performance Data
Academic Engagement
Chronic Absenteeism
The performance levels are color-coded and range from lowest-to-highest performance in the following order:
Lowest
Performance

Red

Orange

Yellow

Green

Highest
Performance

Blue

This section provides number of student groups in each color.
2019 Fall Dashboard Chronic Absenteeism Equity Report
Red

Orange

Yellow

Green

Blue

0

1

4

3

0

This section provides information about the percentage of students in kindergarten through grade 8 who are absent 10
percent or more of the instructional days they were enrolled.
2019 Fall Dashboard Chronic Absenteeism for All Students/Student Group
All Students

English Learners

Foster Youth

Green

Green

No Performance Color

6.2

5.4

Declined -1.2

Declined -0.7

Less than 11 Students - Data Not
Displayed for Privacy
1

1019

74

Homeless

Socioeconomically Disadvantaged

Students with Disabilities

No Performance Color

Yellow

Yellow

33.3

10.9

12.5

Increased +5.3

Declined Significantly -5.3

Declined -10

24

276

120
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2019 Fall Dashboard Chronic Absenteeism by Race/Ethnicity
African American

American Indian

Asian

Filipino

Yellow

No Performance Color

Orange

No Performance Color

15

Less than 11 Students - Data
Not Displayed for Privacy

5.8

Less than 11 Students - Data
Not Displayed for Privacy

Declined -8.5

Increased +3.1

0

10

107

69

Hispanic

Two or More Races

Pacific Islander

White

Yellow

Green

No Performance Color

Green

9.3

3.3

4.5

Maintained -0.3

Declined -1.7

Less than 11 Students - Data
Not Displayed for Privacy

Maintained -0.2

1
162

181

489

Conclusions based on this data:

1. Nearly all subgroups declined which is a positive when looking at absentee data.
2. No subgroup is in the red but African Americans, socioeconomically disadvantaged and students with disabilities all
have absentee rates higher than 10% which meets the threshold for chronic absentee rates.

3. There is a bimodal distribution between yellow and green which is an improvement from the previous bimodal
distribution between red and green.
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School and Student Performance Data
Academic Engagement
Graduation Rate
The performance levels are color-coded and range from lowest-to-highest performance in the following order:
Lowest
Performance

Red

Orange

Yellow

Green

Blue

Highest
Performance

This section provides number of student groups in each color.
2019 Fall Dashboard Graduation Rate Equity Report
Red

Orange

Yellow

Green

Blue

This section provides information about students completing high school, which includes students who receive a standard
high school diploma or complete their graduation requirements at an alternative school.
2019 Fall Dashboard Graduation Rate for All Students/Student Group
All Students

English Learners

Foster Youth

Homeless

Socioeconomically Disadvantaged

Students with Disabilities

2019 Fall Dashboard Graduation Rate by Race/Ethnicity
African American

American Indian

Asian

Filipino

Hispanic

Two or More Races

Pacific Islander

White

This section provides a view of the percentage of students who received a high school diploma within four years of
entering ninth grade or complete their graduation requirements at an alternative school.
2019 Fall Dashboard Graduation Rate by Year
2018

2019

Conclusions based on this data:

1.
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School and Student Performance Data
Conditions & Climate
Suspension Rate
The performance levels are color-coded and range from lowest-to-highest performance in the following order:
Lowest
Performance

Red

Orange

Yellow

Green

Highest
Performance

Blue

This section provides number of student groups in each color.
2019 Fall Dashboard Suspension Rate Equity Report
Red

Orange

Yellow

Green

Blue

0

1

1

4

2

This section provides information about the percentage of students in kindergarten through grade 12 who have been
suspended at least once in a given school year. Students who are suspended multiple times are only counted once.
2019 Fall Dashboard Suspension Rate for All Students/Student Group
All Students

English Learners

Foster Youth

Green

Green

No Performance Color

2.2

1.3

Less than 11 Students - Data Not
Displayed1for Privacy

Declined -1.3

Maintained -0.2

1031

77

Homeless

Socioeconomically Disadvantaged

Students with Disabilities

No Performance Color

Green

Yellow

20.8

7.2

9.2

Increased +0.8

Declined -2.4

Declined -9.3

24

279

120
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2019 Fall Dashboard Suspension Rate by Race/Ethnicity
African American

American Indian

Asian

Filipino

Orange

Blue

No Performance Color

13.8

0

Less than 11 Students - Data
Not Displayed
10 for Privacy

Declined -4.5

Maintained 0

109

71

Hispanic

Two or More Races

Pacific Islander

White

Green

Green

No Performance Color

Blue

3

1.1

Less than 11 Students - Data
Not Displayed
1 for Privacy

0.2

Declined -1

Maintained 0

Declined -1.4

165

183

492

This section provides a view of the percentage of students who were suspended.
2019 Fall Dashboard Suspension Rate by Year
2017

2018

2019

3.6

2.2

Conclusions based on this data:

1. The overall suspension rate of all students is only 2.2% but some subgroups have much higher rates.
2. There is a higher rate of suspension for African Americans and students with disabilities which may be in part
connected to the Counseling Enriched Class on campus.

3. Over 20% of students who are homeless, 14% of African Americans and over 9% of students with disabilities were
suspended at least once.
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Goals, Strategies, & Proposed Expenditures
Complete a copy of the following table for each of the school’s goals. Duplicate the table as needed.

LEA/LCAP Goal
BUSD LCAP Focus Goal 1: Provide high quality classroom instruction and curriculum that promote college and career
readiness with academic interventions in place to eliminate barriers to student success.

Goal 1
Improve lesson design so that high expectations are supported by high help to provide differentiated
tasks and small group support as evidenced by classroom observations and lesson plans. Provide
support or intervention classes in math and reading to 15% of the student body with a priority on
early intervention (6th grade) and students with disabilities.

Identified Need
Disparity in academic achievement across subgroups

Annual Measurable Outcomes
Metric/Indicator

Baseline/Actual Outcome

Expected Outcome

SBA testing
STAR math and reading
District assessments

About 10-15% of students are
below grade level in math or
reading according to SBA and
STAR assessments. Teachers
report similar numbers based
on classroom assessments.

All students will make at least
one year's growth with
students below grade level
making more than one year's
growth.

Complete a copy of the Strategy/Activity table for each of the school’s strategies/activities. Duplicate
the table, including Proposed Expenditures, as needed.
startcollapse

Strategy/Activity 1
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)
All students, priority for unduplicated students
Strategy/Activity
Provide academic support and intervention in math and science.
1. Resource teachers will schedule support periods in the Learning Center for students with
disabilities.
2. Any 6th grader who hasn't committed basic math facts to memory will be assigned to a math
advisory for intensive practice per teacher availability.
3. Master schedule will include a 35 minute block advisory/tutorial 2 days/week with the same
math teacher at 7th/8th grade per teacher availability.
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4. All math teachers will offer challenging assignments through classroom differentiation
(extensions) for students.
5. COS teams will monitor the placement of focus students for the 35 minute advisory period to
ensure they are receiving extra support, with a focus on students with disabilities.
6. Math support classes will be taught at 7th grade, and math intervention and support classes will
be in 6th grade during wheel rotation. (Support classes will provide pre-teaching/re-teaching of
current curriculum while intervention classes will
teach foundational skills.)
7. Continue to pair all students with Bridge tutors from UC Berkeley and with UC Berkeley to
provide mentoring for all 7th graders on their scientific research project called "You Be a Scientist".
8. Purchase more FOSS Kits and consumables for the science department so teachers can be
better aligned in their teaching.
(4300 Materials/Supplies $2000 from BSEP)

Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.
Amount(s)

Source(s)

2000

BSEP

Strategy/Activity 2
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)
All students
Strategy/Activity
Provide staff development and time for curriculum development to improve alignment, assessment
and instruction across grade levels in departments.
1. Provide opportunities for teachers to observe in each other's classrooms for professional growth
and alignment purposes.
2. The math, humanities and science departments will be able to take a day off each semester to
plan for the following semester's work.
3. The math, literacy and ELD coaches will provide individualized support for teachers to meet the
instructional goals set by the Instructional Leadership team.
(1116 Substitutes $1000 from BSEP)
(1116 Teacher hourly $3000 from BSEP)
School Plan for Student Achievement (SPSA)
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Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.
Amount(s)

Source(s)

4000

BSEP

Strategy/Activity 3
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)
Students with Disabilities
Strategy/Activity
Work proactively to address barriers to learning before students are assessed for special education
testing.
1. Staff development will prioritize helping teachers to implement strategic small group instruction
groups within classrooms.
2. Faculty will use the Professional Learning Communities structure to focus on students who are
not scoring proficient on state, district, and classroom assessments as well as those who are well
above grade level.
3. The literacy coach and Response to Intervention coordinator will pull students for short term
interventions with progress monitoring, and support classroom-based Tier I and Tier II strategies.
4. Instructional coaches (ELD and literacy) will help other teachers develop ways to scaffold and
modify assignments using academic language strategies.
5. Teachers and instructional assistants will be given dedicated time to plan for differentiated
instruction with the resource teachers and to learn from their colleagues who are teaching
intervention and support classes.
(1116 Substitutes $2000 from BSEP)
(classified hourly $2000 from BSEP)
Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.
Amount(s)

Source(s)

4000

BSEP

Strategy/Activity 4
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Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)
All students with a prioritized focus on students one or more years below grade level.
Strategy/Activity
Provide academic intervention and support in reading.
1. The literacy coach will continue to support all grade levels in reading support with direct
instruction for 7th grade.
2. The literacy coach will continue to support teachers to improve Tier I and Tier II instruction in
reading.
3. Teachers and the literacy coach will continue to create incentives that push students to meet
goals such as the 30 Book Challenge and AdvisoriesRock Reading to continue the strong reading
culture for all students.
4. The resource teachers will provide pull-out instruction using the Wilson curriculum for students
identified as needing this reading support.
(4300 Materials and Supplies $2000 from BSEP)
(1102 Teacher Salary $43,584 for reading support classes from BSEP)

Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.
Amount(s)

Source(s)

45584

BSEP

Strategy/Activity 5
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)
All students
Strategy/Activity
Upgrade technology and provide more opportunities for STEM instruction.
1. Purchase materials for a new MakerSpace to be used by STEM classes and for engineering
lessons in science classes.
2. Purchase chromebooks and upgrade classroom technology such as mounted projectors to allow
for more flexible teaching.
(4300 Materials and Supplies $20,898 from BSEP)
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Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.
Amount(s)

Source(s)

20898

BSEP

Annual Review
SPSA Year Reviewed: 2018-19
Respond to the following prompts relative to this goal. If the school is in the first year of
implementing the goal, an analysis is not required and this section may be deleted.

ANALYSIS
Describe the overall implementation of the strategies/activities and the overall effectiveness of the
strategies/activities to achieve the articulated goal.
Strong teaching across the school but still pervasive gaps in achievement.
Briefly describe any major differences between the intended implementation and/or the budgeted
expenditures to implement the strategies/activities to meet the articulated goal.
Describe any changes that will be made to this goal, the annual outcomes, metrics, or
strategies/activities to achieve this goal as a result of this analysis. Identify where those changes can
be found in the SPSA.
Adding more support and intervention in reading and math. (See goal 2)
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Goals, Strategies, & Proposed Expenditures
Complete a copy of the following table for each of the school’s goals. Duplicate the table as needed.

LEA/LCAP Goal
BUSD LCAP Focus Goal 2: End the racial predictability of academic achievement by ensuring that all systems are
culturally and linguistically responsive to the needs of our students.

Goal 2
Close the academic achievement gap between subgroups with underperforming students making
more than one year's growth annually and ensuring at least one year's growth annually for all
English Learners.

Identified Need
There is still a significant achievement gap between subgroups in all subjects but particularly with
scored for English and Language Arts declining after an initial surge with the new common
curriculum.

Annual Measurable Outcomes
Metric/Indicator

Baseline/Actual Outcome

Expected Outcome

STAR reading and math
SBA
District assessments

See data analysis for specifics
but White and English Only
students are scoring higher on
all standard tests than their
peers.

All students will make one
year's growth with
underperforming subgroups
making more than one year's
growth.

Complete a copy of the Strategy/Activity table for each of the school’s strategies/activities. Duplicate
the table, including Proposed Expenditures, as needed.
startcollapse

Strategy/Activity 1
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)
All students with a focus on newcomer English learners and any subgroup with a disproportionate
percentage of students below grade level
Strategy/Activity
Provide systematic support for English Learners..
1. Continue to fund a tutorial after school for all English Learners and a homework center in
LEARNS.
2. Offer the AVID Excel class for long term English Learners (LTELs) who have not yet been redesignated as English proficient.
3. Purchase any other necessary books, materials, or supplies for instruction or enrichment.
School Plan for Student Achievement (SPSA)

Page 34 of 65

Martin Luther King Middle School

4. Pair ELAC families with families of students who have redesignated and English only families.
(5800 Software Licenses $5000 from BSEP)
(5800 Contract $3000 for Stiles Hall from BSEP)
(4300 Materials and Supplies $2000 from BSEP)

Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.
Amount(s)

Source(s)

10000

BSEP

Strategy/Activity 2
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)
All students
Strategy/Activity
Focus on Cultural Competency and Cultural Relevancy in Professional Development
1. The Equity Coaches will provide cultural competency training for one hour each month at whole
staff meetings.
2. Focus TIP funds for PD on complex instruction so lesson design and delivery become a
instrument for disrupting previously predictable outcomes by subgroup.
3. Principal and a small group of teacher leaders will attend professional development specifically
related to closing the achievement gap.
(5200 Travel and conferences $5000 from BSEP)
Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.
Amount(s)

Source(s)

5000

BSEP

Strategy/Activity 3
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)
All students
Strategy/Activity
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Work on lesson planning with explicit supports for linguistically and culturally diverse students
1. Devote professional development time during the year to work on improved lesson design with
specific focus on "high help" strategies and differentiated tasks.
2. Provide support to teachers during department meetings to create language supported lessons
in coordination with the ELD coach.
3. Purchase more materials, particularly books, that reflect the linguistic and cultural diversity of
the student population.
4. Provide time for equity coaches and departments to work on lesson plans with Constructing
Meaning supports embedded.
(1116 Teacher hourly $2000 from BSEP)
(4300 Materials and Supplies $3000 from BSEP)
Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.
Amount(s)

Source(s)

5000

BSEP

Strategy/Activity 4
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)
All students
Strategy/Activity
Provide a systematic structure to support emotional and academic growth of students.
1. The Response to Intervention coordinator will continue to provide consistency across grade
level teams in terms of referrals, use of data, individual learning plans, case management, and
parent communication.
2. A vice principal, counselor and two resource teachers per grade level will support full
development of each team using a cohort model. (.75FTE for VP=$121,555 and .6FTE for
Counselor=$65778 from BSEP for a total of $187333)
3. Counselors will supervise interns and also work with an outside agency to provide individual
mental health counseling for students.
4. Efforts will be made to map out and monitor the class schedules across the 3 years for students
receiving math and reading intervention.
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5. Counselors will develop a prevention approach to key issues: drug and alcohol use/abuse
among students, sexual harassment, and social media (curriculum implementation, guest
speakers, and student leadership).
6. Hold snapshot meetings at start of year to compile lists of student support needs for counselors,
support staff and classroom teachers.
(1302 VP salary $121,555 for.75 VP from BSEP)
(1202 Counselor salary $65,778 for .6 counselor from BSEP)
Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.
Amount(s)

Source(s)

187333

BSEP

Strategy/Activity 5
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)
Strategy/Activity
Required reserve for personnel variance:
Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.
Amount(s)

Source(s)

15000

BSEP

Annual Review
SPSA Year Reviewed: 2018-19
Respond to the following prompts relative to this goal. If the school is in the first year of
implementing the goal, an analysis is not required and this section may be deleted.

ANALYSIS
Describe the overall implementation of the strategies/activities and the overall effectiveness of the
strategies/activities to achieve the articulated goal.
The professional development focus on Constructing Meaning has been strong and the strategies
are not seen yet across classrooms.
Briefly describe any major differences between the intended implementation and/or the budgeted
expenditures to implement the strategies/activities to meet the articulated goal.
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Provide more hourly time for teachers to develop lesson plans with the help of a coach. Attend
complex instruction training to inspire change in lesson delivery.
Describe any changes that will be made to this goal, the annual outcomes, metrics, or
strategies/activities to achieve this goal as a result of this analysis. Identify where those changes can
be found in the SPSA.
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Goals, Strategies, & Proposed Expenditures
Complete a copy of the following table for each of the school’s goals. Duplicate the table as needed.

LEA/LCAP Goal
BUSD LCAP Focus Goal 3: Ensure all school sites have safe, welcoming and inclusive climates for all students and their
families, so that all students are in their classes ready to learn.

Goal 3
Establish a baseline of how many families are engaged and develop systems to ensure that all
families are involved in the 3 years their students attend King as measured by participation rates
according to defined metrics.

Identified Need
Positive academic growth and positive student behavior are closely connected to family support and
school connectedness.

Annual Measurable Outcomes
Metric/Indicator

Baseline/Actual Outcome

Expected Outcome

2019-20 attendance data
2019-20 LCAP parent survey
2019-20 Student survey
SIgn in sheets from events
such as Open House,
Welcome Fair, parent
conferences, parent education
nights.
Notes form SST and other
parent meetings
Justice Council sign in sheets

2018-19 attendance data
2018-19 LCAP parent survey
2018-19 Student survey

School will engage all families
in school events or studentfocused meetings

Complete a copy of the Strategy/Activity table for each of the school’s strategies/activities. Duplicate
the table, including Proposed Expenditures, as needed.
startcollapse

Strategy/Activity 1
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)
All students
Strategy/Activity
Increase parent understanding of the middle school academic program and provide opportunities
for whole family engagement around the middle school curriculum.
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1. The PTA will organize a "Welcome Fair" for all grade levels in August before the start of the
school year to collect and distribute information about the whole school and special programs.
2. The 6th grade VP and counselor and PTA will organize welcome dinners for all 6th grade
families in late September/early October.
3. At least monthly the PTA will host parent education nights with guest speakers in targeted areas
(parent-teen communication, cyber safety, drug and alcohol use/abuse, etc)
4. Teachers will schedule "academic information nights" for math and reading to help parents
understand how to support their students in these subjects.
5. In lieu of a staff meeting in February teachers will Parent meetings will be scheduled mid-year
(in lieu of a staff meeting) for teachers to meet with the families of students who are struggling
academically.
6. Counselors will present information to parents on common patterns of need in the middle school
years.

Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.
Amount(s)

Source(s)

Strategy/Activity 2
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)
All students
Strategy/Activity
Improve School-Home Communication.
1. PTA will maintain the school website with up to date information about the school and school
events and send out information weekly via the school etree to update parents on important school
information.
2. Principal will continue weekly phone and email message to the parent community in both
English and Spanish.
3. A grade level VP and counselor will hold intake meetings with all midyear newly assigned
students and their parents to get background information and establish the expectation of parent
involvement.
4. Use the Language Line to ensure that translation is not a barrier to communicating with families.
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Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.
Amount(s)

Source(s)

Strategy/Activity 3
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)
All students
Strategy/Activity
Engage parents whose students have behavioral or academic challenges by including them in the
behavior management process.
1. Teachers and VP's will schedule face-to-face meetings with families whenever students are
underperforming either behaviorally or academically.
2. VP's and counselors will continue to refine a check in/check out system that facilitates
communication between home and school and incentivizes positive behavior.
3. The counselors and administrative team will continue to implement alternatives to suspension
when allowable, and to give students and their parent a chance to reflect and engage in a
restorative process when discipline issues occur.
4. Any student receiving a 1/1 grade will remain on the COS team monitoring list until the grade
improves.
5. Special education teachers will work with the district behaviorists to add behavioral goals to
IEP's for students with disabilities as needed to help reduce the number of suspensions.

Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.
Amount(s)

Source(s)

Strategy/Activity 4
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)
All students
Strategy/Activity
Improve the school climate and increase student engagement/ownership.
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1. All staff will continue to work on ways to develop student voice and leadership on campus to
increase school spirit such as Student Council, student film festival, lunchtime activities, student vs.
staff contests, Spirit Days,
clubs, student created assemblies, etc.
2. Provide positive incentives for students meeting grade level or schoolwide goals.
3. School will survey students annually to get feedback on their experience.
4. Students will serve as guides at the welcome Fair, Back to School Night, parent conferences,
and Open House.
5. Expand the student mentor program to match more 8th graders with 6th graders as positive
peer role models.
6. Develop and deliver a strong educational series for students on sexual harassment and cyber
citizenship.
Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.
Amount(s)

Source(s)

Strategy/Activity 5
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)
All students
Strategy/Activity
Implement a restorative practices frame for discipline.
1. The restorative practices counselor will support teachers to use classroom community building
circles. The number of teachers using circles in their classrooms will increase by 5% annually.
2. The Restorative Justice Council (a Youth Court model with a more positive name) will continue
with 8th graders serving as panel members for cases involving any student in the school who has
been referred for behavioral
issues.
3. Parents of students assigned to Justice Council will be asked to attend with their student.
4. Every student who is suspended will be welcomed back with a re-entry circle led by the VP,
counselor, and other adults particularly connected to the student.
5. Circles of support and accountability will be used for students whose behavior is challenging to
remind them that they have caring adults around to help them before they make poor decisions.
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Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.
Amount(s)

Source(s)

Strategy/Activity 6
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)
All students
Strategy/Activity
Increase school connectedness and attendance through a combination of accountability, incentives
and positive support
1. VP's will use the SART and SARB process for students who are absent frequently, including
students with excessive excused absences due to illness.
2. Counselors will work with the district homeless coordinator to provide support to the families of
homeless students who are truant.
3. Attendance data will be reviewed monthly during each grade level's COS team meeting.
4. Students with excessive absences who are excused for medical reasons will be referred to the
District nurse for follow up.
5. Convene IEP team meetings when any student with a disability has an attendance rate below
10%. Create an attendance goal for that student.
6. Provide on site mentors to provide check in/check out to students who are missing more than
10% of any given month and reward improved attendance through incentives.
7. Continue to offer a food pantry, Room of Requirement, and other methods of supplying basic
supplies to those students who are in need.

Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.
Amount(s)

Source(s)

Strategy/Activity 7
Students to be Served by this Strategy/Activity
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(Identify either All Students or one or more specific student groups)
All students
Strategy/Activity
Support a diverse representation of languages and cultures in all school events and committees.
1. Staff will actively recruit diverse candidates when hiring for vacant teacher positions.
2. Principal and parents will actively recruit a diverse representation of parents for the various
school and district committees including SSC, PAC, BSEP, and PTA.
3. One hour of staff meeting time per month will be dedicated to equity work led by the school's
equity teacher leaders.
4. Principal and PTA leadership will review school events to ensure equal access and opportunity
for all families, and continually work to improve diverse representation at all school events.

Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.
Amount(s)

Source(s)

Annual Review
SPSA Year Reviewed: 2018-19
Respond to the following prompts relative to this goal. If the school is in the first year of
implementing the goal, an analysis is not required and this section may be deleted.

ANALYSIS
Describe the overall implementation of the strategies/activities and the overall effectiveness of the
strategies/activities to achieve the articulated goal.
King has a strong community and many parents express that it is difficult to navigate such a large
school and know how to support their students emotionally and academically.
Briefly describe any major differences between the intended implementation and/or the budgeted
expenditures to implement the strategies/activities to meet the articulated goal.
More parent education provided by counselors and teachers.
Describe any changes that will be made to this goal, the annual outcomes, metrics, or
strategies/activities to achieve this goal as a result of this analysis. Identify where those changes can
be found in the SPSA.
Focus on students with disabilities due to ASTI status. This subgroup has been added to each
goal.
School Plan for Student Achievement (SPSA)

Page 44 of 65

Martin Luther King Middle School

School Plan for Student Achievement (SPSA)

Page 45 of 65

Martin Luther King Middle School

Goals, Strategies, & Proposed Expenditures
Complete a copy of the following table for each of the school’s goals. Duplicate the table as needed.

LEA/LCAP Goal

Goal 4
We will provide opportunities for learning that are infused with the arts; that are hands-on; and that
build creativity, critical thinking, and independence.

Identified Need
With the strong focus on academics and rigor there also needs to be an opportunity for students to
experience the arts and hands-on learning.

Annual Measurable Outcomes
Metric/Indicator

Baseline/Actual Outcome

Expected Outcome

All students will be enrolled in a
class or activity that meets this
goal.

Admin will review schedules in
August 2020 to get baseline
data

All students will be given the
opportunity to take at least one
class outside the normal
academic load either during the
school day or through
LEARNS.

Complete a copy of the Strategy/Activity table for each of the school’s strategies/activities. Duplicate
the table, including Proposed Expenditures, as needed.
startcollapse

Strategy/Activity 1
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)
All students
Strategy/Activity
All students will be given the opportunity to take at least one class outside the normal academic
load.
1. Students will be allowed to choose an elective or afterschool class that meets their interests.
2. VP's will monitor the schedules of all students, particularly those with academic electives (AVID,
AVID Excel, Read 180, math and reading intervention or support).
3. VP and Counselor will review afterschool class enrollment as part of the snapshot process with
the grade level COST teams.
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4. Purchase art materials to support more classes.
(4300 Materials and Supplies $1000 from BSEP)
Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.
Amount(s)

Source(s)

1000

BSEP

Strategy/Activity 2
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)
All students
Strategy/Activity
All students will participate in the Edible Schoolyard program during the school day.
1. VP's will monitor the schedules for their grade levels to be sure that all students are
participating, particularly those students in academic support classes.
2. Teachers and ESY staff will meet to plan lessons that provide an experiential, hands-on
connection to the classroom learning.
Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.
Amount(s)

Source(s)

Strategy/Activity 3
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)
All students
Strategy/Activity
Strengthen the visual and performing arts program to increase access to all students.
1. Grade level department teams will collaborate with the art teacher to explore ways to integrate
more art into the curriculum.
2. The afterschool coordinator will offer a selection of visual and performing art classes in the
afterschool schedule.
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3. The district's Visual and Performing Arts department will provide support for an arts elective.
(.2FTE from VAPA)
4. The drama program will include at least one large stage production annually.
Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.
Amount(s)

Source(s)
PTA

Annual Review
SPSA Year Reviewed: 2018-19
Respond to the following prompts relative to this goal. If the school is in the first year of
implementing the goal, an analysis is not required and this section may be deleted.

ANALYSIS
Describe the overall implementation of the strategies/activities and the overall effectiveness of the
strategies/activities to achieve the articulated goal.
The school has not implemented consistent monitoring systems yet to ensure all students are
positively impacted.
Briefly describe any major differences between the intended implementation and/or the budgeted
expenditures to implement the strategies/activities to meet the articulated goal.
Describe any changes that will be made to this goal, the annual outcomes, metrics, or
strategies/activities to achieve this goal as a result of this analysis. Identify where those changes can
be found in the SPSA.
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Goals, Strategies, & Proposed Expenditures
Complete a copy of the following table for each of the school’s goals. Duplicate the table as needed.

LEA/LCAP Goal

Goal 5

Identified Need

Annual Measurable Outcomes
Metric/Indicator

Baseline/Actual Outcome

Expected Outcome

startcollapse
Complete a copy of the Strategy/Activity table for each of the school’s strategies/activities. Duplicate
the table, including Proposed Expenditures, as needed.
startcollapse

Strategy/Activity 1
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)
Strategy/Activity
Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.
Amount(s)
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Budget Summary
Complete the table below. Schools may include additional information. Adjust the table as needed. The Budget Summary
is required for schools funded through the ConApp, and/or that receive funds from the LEA for Comprehensive Support and
Improvement (CSI).

Budget Summary
Description

Amount

Total Funds Provided to the School Through the Consolidated Application

$

Total Federal Funds Provided to the School from the LEA for CSI

$

Total Funds Budgeted for Strategies to Meet the Goals in the SPSA

$299,815.00

Other Federal, State, and Local Funds
List the additional Federal programs that the school is including in the schoolwide program. Adjust the table as needed. If
the school is not operating a Title I schoolwide program this section is not applicable and may be deleted.

startcollapse
Federal Programs

Allocation ($)

Subtotal of additional federal funds included for this school: $
List the State and local programs that the school is including in the schoolwide program. Duplicate the
table as needed.
startcollapse
State or Local Programs

Allocation ($)

BSEP

$299,815.00

Subtotal of state or local funds included for this school: $299,815.00
Total of federal, state, and/or local funds for this school: $299,815.00
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School Site Council Membership
California Education Code describes the required composition of the School Site Council (SSC). The SSC shall be
composed of the principal and representatives of: teachers selected by teachers at the school; other school personnel
selected by other school personnel at the school; parents of pupils attending the school selected by such parents; and, in
secondary schools, pupils selected by pupils attending the school. The current make-up of the SSC is as follows:
1 School Principal
4 Classroom Teachers
1 Other School Staff
6 Parent or Community Members

startcollapse
Name of Members

Role

Janet Levenson

XPrincipal

Sara Dieli

XClassroom Teacher

Mallorie Baron

XClassroom Teacher

Christina Freschl

XClassroom Teacher

Mariam AlShawaf

XOther School Staff

Joann Marshall

XOther School Staff
XParent or Community Member

Stuart Strickland

XParent or Community Member

Chetan Kamdar

XParent or Community Member

Prashant Jawalikar

XParent or Community Member

Marla Winston

XParent or Community Member

Heather Gilbert

XParent or Community Member

Mia Parsons

XParent or Community Member

Sarah Jackson

XClassroom Teacher

David Kojan

XParent or Community Member

Peter Ross

XParent or Community Member

Lynn Whaley

XParent or Community Member

Lisette Flores

XParent or Community Member

Susie Bergman

XParent or Community Member

Deborah Bamberger

XParent or Community Member
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At elementary schools, the school site council must be constituted to ensure parity between (a) the principal, classroom
teachers, and other school personnel, and (b) parents of students attending the school or other community members.
Classroom teachers must comprise a majority of persons represented under section (a). At secondary schools there must
be, in addition, equal numbers of parents or other community members selected by parents, and students. Members must
be selected by their peer group.
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Recommendations and Assurances
The School Site Council (SSC) recommends this school plan and proposed expenditures to the district governing board for
approval and assures the board of the following:
The SSC is correctly constituted and was formed in accordance with district governing board policy and state law.
The SSC reviewed its responsibilities under state law and district governing board policies, including those board policies
relating to material changes in the School Plan for Student Achievement (SPSA) requiring board approval.
The SSC sought and considered all recommendations from the following groups or committees before adopting this plan:
Signature

Committee or Advisory Group Name
X English Learner Advisory Committee

X Other: School Leadership Team

The SSC reviewed the content requirements for school plans of programs included in this SPSA and believes all such
content requirements have been met, including those found in district governing board policies and in the local educational
agency plan.
This SPSA is based on a thorough analysis of student academic performance. The actions proposed herein form a sound,
comprehensive, coordinated plan to reach stated school goals to improve student academic performance.
This SPSA was adopted by the SSC at a public meeting on 5/10/20.
Attested:
Principal, Janet Levenson on 5/10/20

SSC Chairperson, Heather Gilbert on 5/10/20

5/29/20
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Recommendations and Assurances
The School Site Council (SSC) recommends this school plan and proposed expenditures to the district governing board for
approval and assures the board of the following:
The SSC is correctly constituted and was formed in accordance with district governing board policy and state law.
The SSC reviewed its responsibilities under state law and district governing board policies, including those board policies
relating to material changes in the School Plan for Student Achievement (SPSA) requiring board approval.
The SSC sought and considered all recommendations from the following groups or committees before adopting this plan:
Signature

Committee or Advisory Group Name
X English Learner Advisory Committee

X Other: School Leadership Team

The SSC reviewed the content requirements for school plans of programs included in this SPSA and believes all such
content requirements have been met, including those found in district governing board policies and in the local educational
agency plan.
This SPSA is based on a thorough analysis of student academic performance. The actions proposed herein form a sound,
comprehensive, coordinated plan to reach stated school goals to improve student academic performance.
This SPSA was adopted by the SSC at a public meeting on 5/10/20.
Attested:
Principal, Janet Levenson on 5/10/20

SSC Chairperson, Heather Gilbert on 5/10/20
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Instructions
The School Plan for Student Achievement (SPSA) is a strategic plan that maximizes the resources
available to the school while minimizing duplication of effort with the ultimate goal of increasing
student achievement. SPSA development should be aligned with and inform the Local Control and
Accountability Plan process.
The SPSA consolidates all school-level planning efforts into one plan for programs funded through
the consolidated application (ConApp), and for federal school improvement programs, including
schoolwide programs, Comprehensive Support and Improvement (CSI), Targeted Support and
Improvement (TSI), and Additional Targeted Support and Improvement (ATSI), pursuant to California
Education Code (EC) Section 64001 and the Elementary and Secondary Education Act as amended
by the Every Student Succeeds Act (ESSA). This template is designed to meet schoolwide program
planning requirements. It also notes how to meet CSI, TSI, or ATSI requirements, as applicable.
California’s ESSA State Plan supports the state’s approach to improving student group performance
through the utilization of federal resources. Schools use the SPSA to document their approach to
maximizing the impact of federal investments in support of underserved students. The implementation
of ESSA in California presents an opportunity for schools to innovate with their federally-funded
programs and align them with the priority goals of the school and the LEA that are being realized
under the state’s Local Control Funding Formula (LCFF).
The LCFF provides schools and LEAs flexibility to design programs and provide services that meet
the needs of students in order to achieve readiness for college, career, and lifelong learning. The
SPSA planning process supports continuous cycles of action, reflection, and improvement.
Consistent with EC 65001, the Schoolsite Council (SSC) is required to develop and annually review
the SPSA, establish an annual budget, and make modifications to the plan that reflect changing
needs and priorities, as applicable.
For questions related to specific sections of the template, please see instructions below:

Instructions: Linked Table of Contents
The SPSA template meets the requirements of schoolwide planning (SWP). Each section also
contains a notation of how to meet CSI, TSI, or ATSI requirements.
Stakeholder Involvement
Goals, Strategies, & Proposed Expenditures
Planned Strategies/Activities
Annual Review and Update
Budget Summary
Appendix A: Plan Requirements for Title I Schoolwide Programs
Appendix B: Plan Requirements for Schools to Meet Federal School Improvement Planning
Requirements
Appendix C: Select State and Federal Programs
For additional questions or technical assistance related to LEA and school planning, please contact
the Local Agency Systems Support Office, at LCFF@cde.ca.gov.
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For programmatic or policy questions regarding Title I schoolwide planning, please contact the local
educational agency, or the CDE’s Title I Policy and Program Guidance Office at TITLEI@cde.ca.gov.
For questions or technical assistance related to meeting federal school improvement planning
requirements (for CSI, TSI, and ATSI), please contact the CDE’s School Improvement and Support
Office at SISO@cde.ca.gov.

Purpose and Description
Schools identified for Comprehensive Support and Improvement (CSI), Targeted Support and
Improvement (TSI), or Additional Targeted Support and Improvement (ATSI) must respond to the
following prompts. A school that has not been identified for CSI, TSI, or ATSI may delete the Purpose
and Description prompts.

Purpose
Briefly describe the purpose of this plan by selecting from Schoolwide Program, Comprehensive
Support and Improvement, Targeted Support and Improvement, or Additional Targeted Support and
Improvement)

Description
Briefly describe the school’s plan for effectively meeting ESSA requirements in alignment with the
Local Control and Accountability Plan and other federal, state, and local programs.

Stakeholder Involvement
Meaningful involvement of parents, students, and other stakeholders is critical to the development of
the SPSA and the budget process. Schools must share the SPSA with school site-level advisory
groups, as applicable (e.g., English Learner Advisory committee, student advisory groups, tribes and
tribal organizations present in the community, as appropriate, etc.) and seek input from these
advisory groups in the development of the SPSA.
The Stakeholder Engagement process is an ongoing, annual process. Describe the process used to
involve advisory committees, parents, students, school faculty and staff, and the community in the
development of the SPSA and the annual review and update.
[This section meets the requirements for TSI and ATSI.]
[When completing this section for CSI, the LEA shall partner with the school in the development and
implementation of this plan.]

Resource Inequities
Schools eligible for CSI or ATSI must identify resource inequities, which may include a review of LEAand school-level budgeting as a part of the required needs assessment. Identified resource inequities
must be addressed through implementation of the CSI or ATSI plan. Briefly identify and describe any
resource inequities identified as a result of the required needs assessment and summarize how the
identified resource inequities are addressed in the SPSA.
[This section meets the requirements for CSI and ATSI. If the school is not identified for CSI or ATSI
this section is not applicable and may be deleted.]
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Goals, Strategies, Expenditures, & Annual Review
In this section a school provides a description of the annual goals to be achieved by the school. This
section also includes descriptions of the specific planned strategies/activities a school will take to
meet the identified goals, and a description of the expenditures required to implement the specific
strategies and activities.

Goal
State the goal. A goal is a broad statement that describes the desired result to which all
strategies/activities are directed. A goal answers the question: What is the school seeking to achieve?
It can be helpful to use a framework for writing goals such the S.M.A.R.T. approach. A S.M.A.R.T.
goal is one that is Specific, Measurable, Achievable, Realistic, and Time-bound. A level of specificity
is needed in order to measure performance relative to the goal as well as to assess whether it is
reasonably achievable. Including time constraints, such as milestone dates, ensures a realistic
approach that supports student success.
A school may number the goals using the “Goal #” for ease of reference.
[When completing this section for CSI, TSI, and ATSI, improvement goals shall align to the goals,
actions, and services in the LEA LCAP.]

Identified Need
Describe the basis for establishing the goal. The goal should be based upon an analysis of verifiable
state data, including local and state indicator data from the California School Dashboard (Dashboard)
and data from the School Accountability Report Card, including local data voluntarily collected by
districts to measure pupil achievement.
[Completing this section fully addresses all relevant federal planning requirements]

Annual Measurable Outcomes
Identify the metric(s) and/or state indicator(s) that the school will use as a means of evaluating
progress toward accomplishing the goal. A school may identify metrics for specific student groups.
Include in the baseline column the most recent data associated with the metric or indicator available
at the time of adoption of the SPSA. The most recent data associated with a metric or indicator
includes data reported in the annual update of the SPSA. In the subsequent Expected Outcome
column, identify the progress the school intends to make in the coming year.
[When completing this section for CSI the school must include school-level metrics related to the
metrics that led to the school’s identification.]
[When completing this section for TSI/ATSI the school must include metrics related to the specific
student group(s) that led to the school’s identification.]

Strategies/Activities
Describe the strategies and activities being provided to meet the described goal. A school may
number the strategy/activity using the “Strategy/Activity #” for ease of reference.
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Planned strategies/activities address the findings of the needs assessment consistent with state
priorities and resource inequities, which may have been identified through a review of the local
educational agency’s budgeting, its local control and accountability plan, and school-level budgeting,
if applicable.
[When completing this section for CSI, TSI, and ATSI, this plan shall include evidence-based
interventions and align to the goals, actions, and services in the LEA LCAP.]
[When completing this section for CSI and ATSI, this plan shall address through implementation,
identified resource inequities, which may have been identified through a review of LEA- and schoollevel budgeting.]

Students to be Served by this Strategy/Activity
Indicate in this box which students will benefit from the strategies/activities by indicating “All Students”
or listing one or more specific student group(s) to be served.
[This section meets the requirements for CSI.]
[When completing this section for TSI and ATSI, at a minimum, the student groups to be served shall
include the student groups that are consistently underperforming, for which the school received the
TSI or ATSI designation. For TSI, a school may focus on all students or the student group(s) that led
to identification based on the evidence-based interventions selected.]

Proposed Expenditures for this Strategy/Activity
For each strategy/activity, list the amount(s) and funding source(s) for the proposed expenditures for
the school year to implement these strategies/activities. Specify the funding source(s) using one or
more of the following: LCFF, Federal (if Federal, identify the Title and Part, as applicable), Other
State, and/or Local.
Proposed expenditures that are included more than once in a SPSA should be indicated as a
duplicated expenditure and include a reference to the goal and strategy/activity where the
expenditure first appears in the SPSA. Pursuant to Education Code, Section 64001(g)(3)(C),
proposed expenditures, based on the projected resource allocation from the governing board or
governing body of the LEA, to address the findings of the needs assessment consistent with the state
priorities including identifying resource inequities which may include a review of the LEA’s budgeting,
its LCAP, and school-level budgeting, if applicable.
[This section meets the requirements for CSI, TSI, and ATSI.]
[NOTE: Federal funds for CSI shall not be used in schools identified for TSI or ATSI. In addition,
funds for CSI shall not be used to hire additional permanent staff.]

Annual Review
In the following Analysis prompts, identify any material differences between what was planned and
what actually occurred as well as significant changes in strategies/activities and/ or expenditures from
the prior year. This annual review and analysis should be the basis for decision-making and updates
to the plan.

School Plan for Student Achievement (SPSA)

Page 57 of 65

Martin Luther King Middle School

Analysis
Using actual outcome data, including state indicator data from the Dashboard, analyze whether the
planned strategies/activities were effective in achieving the goal. Respond to the prompts as
instructed. Respond to the following prompts relative to this goal. If the school is in the first year of
implementing the goal the Annual Review section is not required and this section may be deleted.
● Describe the overall implementation of the strategies/activities and the overall effectiveness of
the strategies/activities to achieve the articulated goal.
● Briefly describe any major differences between either/or the intended implementation or the
budgeted expenditures to implement the strategies/activities to meet the articulated goal.
● Describe any changes that will be made to the goal, expected annual measurable outcomes,
metrics/indicators, or strategies/activities to achieve this goal as a result of this analysis and
analysis of the data provided in the Dashboard, as applicable. Identify where those changes
can be found in the SPSA.
[When completing this section for CSI, TSI, or ATSI, any changes made to the goals, annual
measurable outcomes, metrics/indicators, or strategies/activities, shall meet the CSI, TSI, or ATSI
planning requirements. CSI, TSI, and ATSI planning requirements are listed under each section of the
Instructions. For example, as a result of the Annual Review and Update, if changes are made to a
goal(s), see the Goal section for CSI, TSI, and ATSI planning requirements.]

Budget Summary
In this section a school provides a brief summary of the funding allocated to the school through the
ConApp and/or other funding sources as well as the total amount of funds for proposed expenditures
described in the SPSA. The Budget Summary is required for schools funded through the ConApp and
that receive federal funds for CSI. If the school is not operating a Title I schoolwide program this
section is not applicable and may be deleted.
From its total allocation for CSI, the LEA may distribute funds across its schools that meet the criteria
for CSI to support implementation of this plan. In addition, the LEA may retain a portion of its total
allocation to support LEA-level expenditures that are directly related to serving schools eligible for
CSI.

Budget Summary
A school receiving funds allocated through the ConApp should complete the Budget Summary as
follows:
● Total Funds Provided to the School Through the Consolidated Application: This amount is the
total amount of funding provided to the school through the ConApp for the school year. The
school year means the fiscal year for which a SPSA is adopted or updated.
● Total Funds Budgeted for Strategies to Meet the Goals in the SPSA: This amount is the total of
the proposed expenditures from all sources of funds associated with the strategies/activities
reflected in the SPSA. To the extent strategies/activities and/or proposed expenditures are
listed in the SPSA under more than one goal, the expenditures should be counted only once.
A school receiving federal funds for CSI should complete the Budget Summary as follows:
School Plan for Student Achievement (SPSA)

Page 58 of 65

Martin Luther King Middle School

● Total Federal Funds Provided to the School from the LEA for CSI: This amount is the total
amount of funding provided to the school from the LEA.
[NOTE: Federal funds for CSI shall not be used in schools eligible for TSI or ATSI. In addition, funds
for CSI shall not be used to hire additional permanent staff.]
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Appendix A: Plan Requirements
Schoolwide Program Requirements
This School Plan for Student Achievement (SPSA) template meets the requirements of a schoolwide
program plan. The requirements below are for planning reference.
A school that operates a schoolwide program and receives funds allocated through the ConApp is
required to develop a SPSA. The SPSA, including proposed expenditures of funds allocated to the
school through the ConApp, must be reviewed annually and updated by the SSC. The content of a
SPSA must be aligned with school goals for improving student achievement.

Requirements for Development of the Plan
I. The development of the SPSA shall include both of the following actions:
A. Administration of a comprehensive needs assessment that forms the basis of the school’s
goals contained in the SPSA.
1. The comprehensive needs assessment of the entire school shall:
a. Include an analysis of verifiable state data, consistent with all state priorities as
noted in Sections 52060 and 52066, and informed by all indicators described in
Section 1111(c)(4)(B) of the federal Every Student Succeeds Act, including pupil
performance against state-determined long-term goals. The school may include data
voluntarily developed by districts to measure pupil outcomes (described in the
Identified Need); and
b. Be based on academic achievement information about all students in the school,
including all groups under §200.13(b)(7) and migratory children as defined in section
1309(2) of the ESEA, relative to the State's academic standards under §200.1 to—
i.

Help the school understand the subjects and skills for which teaching and
learning need to be improved; and

ii. Identify the specific academic needs of students and groups of students who are
not yet achieving the State's academic standards; and
iii. Assess the needs of the school relative to each of the components of the
schoolwide program under §200.28.
iv. Develop the comprehensive needs assessment with the participation of
individuals who will carry out the schoolwide program plan.
v. Document how it conducted the needs assessment, the results it obtained, and
the conclusions it drew from those results.
B. Identification of the process for evaluating and monitoring the implementation of the SPSA
and progress towards accomplishing the goals set forth in the SPSA (described in the
Expected Annual Measurable Outcomes and Annual Review and Update).

Requirements for the Plan
II. The SPSA shall include the following:
A. Goals set to improve pupil outcomes, including addressing the needs of student groups as
identified through the needs assessment.
School Plan for Student Achievement (SPSA)

Page 60 of 65

Martin Luther King Middle School

B. Evidence-based strategies, actions, or services (described in Strategies and Activities)
1. A description of the strategies that the school will be implementing to address school
needs, including a description of how such strategies will-a. provide opportunities for all children including each of the subgroups of students to
meet the challenging state academic standards
b. use methods and instructional strategies that:
i.

strengthen the academic program in the school,

ii. increase the amount and quality of learning time, and
iii. provide an enriched and accelerated curriculum, which may include programs,
activities, and courses necessary to provide a well-rounded education.
c. Address the needs of all children in the school, but particularly the needs of those at
risk of not meeting the challenging State academic standards, so that all students
demonstrate at least proficiency on the State’s academic standards through
activities which may include:
i.

strategies to improve students’ skills outside the academic subject areas;

ii. preparation for and awareness of opportunities for postsecondary education and
the workforce;
iii. implementation of a schoolwide tiered model to prevent and address problem
behavior;
iv. professional development and other activities for teachers, paraprofessionals,
and other school personnel to improve instruction and use of data; and
v. strategies for assisting preschool children in the transition from early childhood
education programs to local elementary school programs.
C. Proposed expenditures, based on the projected resource allocation from the governing
board or body of the local educational agency (may include funds allocated via the
ConApp, federal funds for CSI, any other state or local funds allocated to the school), to
address the findings of the needs assessment consistent with the state priorities, including
identifying resource inequities, which may include a review of the LEAs budgeting, it’s
LCAP, and school-level budgeting, if applicable (described in Proposed Expenditures and
Budget Summary). Employees of the schoolwide program may be deemed funded by a
single cost objective.
D. A description of how the school will determine if school needs have been met (described in
the Expected Annual Measurable Outcomes and the Annual Review and Update).
1. Annually evaluate the implementation of, and results achieved by, the schoolwide
program, using data from the State's annual assessments and other indicators of
academic achievement;
2. Determine whether the schoolwide program has been effective in increasing the
achievement of students in meeting the State's academic standards, particularly for
those students who had been furthest from achieving the standards; and
3. Revise the plan, as necessary, based on the results of the evaluation, to ensure
continuous improvement of students in the schoolwide program.
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E. A description of how the school will ensure parental involvement in the planning, review,
and improvement of the schoolwide program plan (described in Stakeholder Involvement
and/or Strategies/Activities).
F. A description of the activities the school will include to ensure that students who experience
difficulty attaining proficient or advanced levels of academic achievement standards will be
provided with effective, timely additional support, including measures to
1. Ensure that those students' difficulties are identified on a timely basis; and
2. Provide sufficient information on which to base effective assistance to those students.
G. For an elementary school, a description of how the school will assist preschool students in
the successful transition from early childhood programs to the school.
H. A description of how the school will use resources to carry out these components
(described in the Proposed Expenditures for Strategies/Activities).
I. A description of any other activities and objectives as established by the SSC (described in
the Strategies/Activities).
Authority Cited: S Title 34 of the Code of Federal Regulations (34 CFR), sections 200.25-26, and
200.29, and sections-1114(b)(7)(A)(i)-(iii) and 1118(b) of the ESEA. EC sections 6400 et. seq.
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Appendix B:
Plan Requirements for School to Meet Federal School Improvement Planning
Requirements
For questions or technical assistance related to meeting Federal School Improvement Planning
Requirements, please contact the CDE’s School Improvement and Support Office at
SISO@cde.ca.gov.

Comprehensive Support and Improvement
The LEA shall partner with stakeholders (including principals and other school leaders, teachers, and
parents) to locally develop and implement the CSI plan for the school to improve student outcomes,
and specifically address the metrics that led to eligibility for CSI (Stakeholder Involvement).
The CSI plan shall:
1. Be informed by all state indicators, including student performance against state-determined
long-term goals (Goal, Identified Need, Expected Annual Measurable Outcomes, Annual
Review and Update, as applicable);
2. Include evidence-based interventions (Strategies/Activities, Annual Review and Update, as
applicable) (For resources related to evidence-based interventions, see the U.S. Department
of Education’s “Using Evidence to Strengthen Education Investments” at
https://www2.ed.gov/policy/elsec/leg/essa/guidanceuseseinvestment.pdf);
3. Be based on a school-level needs assessment (Goal, Identified Need, Expected Annual
Measurable Outcomes, Annual Review and Update, as applicable); and
4. Identify resource inequities, which may include a review of LEA- and school-level budgeting, to
be addressed through implementation of the CSI plan (Goal, Identified Need, Expected Annual
Measurable Outcomes, Planned Strategies/Activities; and Annual Review and Update, as
applicable).
Authority Cited: Sections 1003(e)(1)(A), 1003(i), 1111(c)(4)(B), and 1111(d)(1) of the ESSA.

Targeted Support and Improvement
In partnership with stakeholders (including principals and other school leaders, teachers, and parents)
the school shall develop and implement a school-level TSI plan to improve student outcomes for each
subgroup of students that was the subject of identification (Stakeholder Involvement).
The TSI plan shall:
1. Be informed by all state indicators, including student performance against state-determined
long-term goals (Goal, Identified Need, Expected Annual Measurable Outcomes, Annual
Review and Update, as applicable); and
2. Include evidence-based interventions (Planned Strategies/Activities, Annual Review and
Update, as applicable). (For resources related to evidence-based interventions, see the U.S.
Department of Education’s “Using Evidence to Strengthen Education Investments”
https://www2.ed.gov/policy/elsec/leg/essa/guidanceuseseinvestment.pdf.)
Authority Cited: Sections 1003(e)(1)(B), 1003(i), 1111(c)(4)(B) and 1111(d)(2) of the ESSA.
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Additional Targeted Support and Improvement
A school identified for ATSI shall:
1. Identify resource inequities, which may include a review of LEA- and school-level budgeting,
which will be addressed through implementation of its TSI plan (Goal, Identified Need,
Expected Annual Measurable Outcomes, Planned Strategies/Activities, and Annual Review
and Update, as applicable).
Authority Cited: Sections 1003(e)(1)(B), 1003(i), 1111(c)(4)(B), and 1111(d)(2)(c) of the ESSA.

Single School Districts and Charter Schools Identified for School Improvement
Single school districts (SSDs) or charter schools that are identified for CSI, TSI, or ATSI, shall
develop a SPSA that addresses the applicable requirements above as a condition of receiving funds
(EC Section 64001[a] as amended by Assembly Bill [AB] 716, effective January 1, 2019).
However, a SSD or a charter school may streamline the process by combining state and federal
requirements into one document which may include the local control and accountability plan (LCAP)
and all federal planning requirements, provided that the combined plan is able to demonstrate that the
legal requirements for each of the plans is met (EC Section 52062[a] as amended by AB 716,
effective January 1, 2019).
Planning requirements for single school districts and charter schools choosing to exercise this option
are available in the LCAP Instructions.
Authority Cited: EC sections 52062(a) and 64001(a), both as amended by AB 716, effective January
1, 2019.
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Appendix C: Select State and Federal Programs
For a list of active programs, please see the following links:
Programs included on the Consolidated Application: https://www.cde.ca.gov/fg/aa/co/
ESSA Title I, Part A: School Improvement: https://www.cde.ca.gov/sp/sw/t1/schoolsupport.asp
Available Funding: https://www.cde.ca.gov/fg/fo/af/
Developed by the California Department of Education, January 2019
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BUDGET SUMMARY 2020-21
King Middle School
(132)
5/13/20
Budget Item
Vice Principal
Counselor
Academic (Classroom Teacher)
Academic (Classroom Teacher)
Academic (Classroom Teacher)
RTI Coordinator
ALD Classsroom Teacher
ELD Teacher
ELD Teacher
Math (Classroom Teacher)
Math (Classroom Teacher)
Math (Classroom Teacher)
Restorative Justice Counselor
Extended Day Intervention
Teacher Substitutes
Certificated Hourly
Classified Hourly
Noon Supervision
Lifeguards
Books
Materials & Supplies
Technology
Travel & Conference (AVID, EL, etc)
Contract (Stiles Hall)
Contract (PD for Distance Learning---TBD)
Contract (Be A Scientist)
Contract (Writer Coach)
Software Licenses
Unallocated Reserve
Total Expenditures
Revenue Allocation

Goal/
Strategy

Obj
Code

2/4
2/4
1/4
1/4
1/4

1302
1202
1102
1102
1102
1102
1102
1102
1102
1102
1102
1102
1202
1116

1/2, 1/3
1/2, 2/2
1/3

1/1, 1/4, 2/1, 2/2,
4/1
1/5
2/2
2/1

2/1
2/6

1116
2116
2916
2916
4200
4300
4300
5200
5800
5800
5800
5800
5800

BSEP Site Funds
Resource 0752
BGT
FTE
121,555 0.75
65,778 0.60
18,483 0.20
8,025 0.10
17,076 0.20

PTA
Resource
9110
(DDF 906)
BGT FTE

1.00
0.20
0.20
0.50
0.20
0.20
0.20
1.00
9,620

10,000
20,898
5,000
3,000
0

5,000
15,000
299,815
299,815
0

0

9,620 3.50

Other
Resources
BGT FTE
0.25
0.40
0.80
0.90

0.80
0.90
0.60
0.80
0.20
0.80

3,000
5,000
2,000

Carryover Priorities
Total Carryover Priorities

LCAP
Resource
0500
BGT FTE

0

Sum
of
FTE

1.00
1.00
1.00
1.00
1.00
1.00
1.00
1.10
1.10
1.00
0.40
1.00
1.00

BSEP & Educational Services Departments

Longfellow Middle
School
School Plan for Student
Achievement

2020 - 21

School Year:

2020-21

SPSA Title Page

School Plan for Student Achievement
(SPSA) Template
Instructions and requirements for completing the SPSA template may be found in the SPSA Template
Instructions.
School Name
Longfellow Arts and
Technology Middle
School

County-District-School
(CDS) Code
01-61143-6090294

Schoolsite Council
(SSC) Approval Date
05/31/2019

Local Board Approval
Date
June 12, 2019

Purpose and Description
Briefly describe the purpose of this plan (Select from Schoolwide Program, Comprehensive Support
and Improvement, Targeted Support and Improvement, or Additional Targeted Support and
Improvement)
XSchoolwide Program
XComprehensive Support and Improvement
XTargeted Support and Improvement
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Briefly describe the school’s plan for effectively meeting the ESSA requirements in alignment with the
Local Control and Accountability Plan and other federal, state, and local programs.
Longfellow is a comprehensive middle school, that works to meet the needs of a population that is
academically, financially, and culturally diverse. This plan is intended to identify and support the
tracking of specific interventions, strategies, schoolwide programs, human and instructional
resources to ensure the diverse needs of Longfellow students are being met in an equitable and
data informed way.
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Comprehensive Needs Assessment Components
Data Analysis
Please refer to the School and Student Performance Data section where an analysis is provided.

Surveys
This section provides a description of surveys (i.e., Student, Parent, Teacher) used during the school-year, and a summary
of results from the survey(s).
Longfellow ran an extended listening campaign to gain information and priorities from its entire community.

Classroom Observations
This section provides a description of types and frequency of classroom observations conducted during the school-year and
a summary of findings.
The 2019-20 school year focused on the implementing key compatible components of the AVID Framework: Focused
Note-taking, Increased Intervention & Support Classes, Increased collaboration, and PBIS via shared school values
(R.E.A.L.). We were able to complete several walkthroughs to see that several basic Tier 1 practices were implemented:
Expectations posted, teachers completing Advisory lessons and using expected practices, with a 50% participation rate
for teaches. Several components for a safer and more rigorous learning environment were recognized. Regular, often
interrupted administrative walkthroughs in the classrooms, identified several key areas of improvement needed to
support student and adult learning: Unified essential classroom practices, Increased teacher collaboration time allowing
for reflection and planning, the use of critical strategic practices that speak directly to student needs (closing the
achievement gap, integrated & designated English Language Development strategies) and a structured inquiry process
that is rooted in quality PLC data informed practices that will allow for regularly reflection and revision.

Analysis of Current Instructional Program
The following statements are derived from the Elementary and Secondary Education Act (ESEA) of 1965 and Essential
Program Components (EPCs). In conjunction with the needs assessments, these categories may be used to discuss and
develop critical findings that characterize current instructional practice for numerically significant subgroups as well as
individual students who are:
•
•
•

Not meeting performance goals
Meeting performance goals
Exceeding performance goals

Discussion of each of these statements should result in succinct and focused findings based on verifiable facts. Avoid vague
or general descriptions. Each successive school plan should examine the status of these findings and note progress made.
Special consideration should be given to any practices, policies, or procedures found to be noncompliant through ongoing
monitoring of categorical programs.

Standards, Assessment, and Accountability
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Use of state and local assessments to modify instruction and improve student achievement (ESEA)
Longfellow offers several formative and summative assessments to help guide our actions in improving student
achievement:
*Renaissance STAR Assessment: A standardized assessment that is used as not only a baseline assessment, but also
as a formative assessment that provides teachers with detailed specifics around student performances, easily
disaggregated by grade level and individual teacher. This test is offered three times a year.
*Scholastic Reading Inventory: A standardized assessment targeted at incoming 6th graders and those already identified
for Tier II reading intervention. For incoming 6th graders, this assessment allows for opportune times the identification of
students struggling with the primary components of reading. This test is currently offered three times a year, only to key
students.
*Key identified unit assessments: These assessments can be directly from the curriculum or teacher/team created in
Illuminate to offer intermittent check points for areas of students and teacher success or improvement.
*Federally mandated assessments for Individualized Education Plans: These academic and cognitive assessments are
required for students receiving special education services. They are highly utilized to help identify areas of student need,
growth, and as key entry points for the differentiation of academic work.
*SBA: Annual state mandated summative assessment on ELA, Math, and Science.
*Alternative Assessments and/or Performances of Understanding: These are site based assessments that offer students
with a variety of learning styles and differences to display their understanding of content in ways beyond standardized
testing. These assessments allow for hands on, verbal, visual, auditory, kinesthetic, and project based forms of
assessments that are aligned with the standards.
Every content area at Longfellow is utilizing curriculum and grading that is aligned with Common Core Standards and the
NGSS. A heavy use of standardized assessments to primarily identify students for support and intervention classes has
been the practice. While this techniques has been useful and shown growth, especially in our mathematics program:
See Appendix A (Fall & Winder STAR Math)
See Appendix B (Fall & Winter STAR Reading)
Even though we're able to identify small but important areas of growth, utilizing this data to inform our practice was has
not been a schoolwide effort. The Leadership team has identified key data points and checkpoints for Professional
Learning Communities align themselves around and begin to graph repeatable successful actions.
Use of data to monitor student progress on curriculum-embedded assessments and modify instruction (EPC)
Longfellow utilizes a very structured process for maintaining and using data to inform instruction. Using the identified
measures, each content/subject PLC uses data to inform our teaching practices. Each PLC is required to create a
Theory of Action that has identified the current standing of students based on our assessments. Once the assessments
are examined, the team identifies 2-3 goals, data points to be used, and identified strategies to be used. As the team
progress through the year, there are at least 7 major check points: (1) Previous years' SBA results; (2) STAR baseline
data from current years beginning of the year assessments; (3) Identified unit assessments (can be curriculum-based,
teacher created on Illuminate, or project based); (4) Mid-year STAR;(5) Identified unit assessments/SBAC Interim
Assessments; (6) STAR end of the year assessments; (7) SBA Assessment.
Teams will convene to examine data results through a consistent cycle of inquiry. These inquiry cycles will have a 9
week cycle. Teachers are expected to bring the most current data and identify strategies that worked and those that
didn't. The team will discuss and make adjustments as necessary. The teams will use standards based rubrics,
curriculum based pacing suggestions, and proven instructional strategies to support student growth.

Staffing and Professional Development
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Status of meeting requirements for highly qualified staff (ESEA)

Sufficiency of credentialed teachers and teacher professional development (e.g., access to instructional materials training
on SBE-adopted instructional materials) (EPC)
All Longfellow teachers will have had access to instructional materials and collaboration/planning time to develop 1-2
content units using data-based instruction, instructional strategies that are relevant to the needs of our student
population, and the understanding of the PLC process.
Alignment of staff development to content standards, assessed student performance, and professional needs (ESEA)
Staff development will consist of PLC, PBIS, and CRT practices.
PLC (Professional Learning Communities): This area of staff development consists of training staff on how to examine
and utilize data effectively to track student and team progress, collaborate as a team around student learning,
understand and utilize curriculum with fidelity.
PBIS (Positive Behavior Intervention & Support): This area of staff development consists of deepening the practices of
Tier 1 PBIS practices found in the 8 classroom essentials.
CRT (Culturally Responsive Training): Training staff for the intentional use of strategies specific to language and
culturally relevant teaching strategies. Staff will completes items such as book studies, Direct planning incorporated into
PD time, and an organized walkthrough system that provides timely feedback.
Ongoing instructional assistance and support for teachers (e.g., use of content experts and instructional coaches) (EPC)
Our Leadership Team consistent of content area experts and coaches, team leaders, educational specialists, the
responsive to intervention facilitator, and the restorative justice coordinator. These members help to message direct
concerns and needs of teachers and students as well as act as avenues of support for struggling teachers. This team
also supports in the design of the instructional practices of the school as well as the roll out of our professional
development.
Teacher collaboration by grade level (kindergarten through grade eight [K–8]) and department (grades nine through twelve)
(EPC)
Every effort is made to incorporate shared planning time with content area partners during the day. A large effort has
been made to ensure that most teachers have at least one planning partner in their content area. Teachers are expected
to share at least one day of shared prep time in order to collaborate and plan together. Each Weds, teachers are also
offered a variety of collaborative opportunities that range from Grade level team meetings, choice collaborations, to
trainings specific to schoolwide needs. Teacher hourly has been set aside to truly secure quality collaboration and
inquiry cycle time.

Teaching and Learning
Alignment of curriculum, instruction, and materials to content and performance standards (ESEA)
All curriculum and adopted materials are aligned with the state standards and included a shared rubric.

Adherence to recommended instructional minutes for reading/language arts and mathematics (K–8) (EPC)
Students receive daily instruction in all subjects, which satisfies the required state instructional minutes.
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Lesson pacing schedule (K–8) and master schedule flexibility for sufficient numbers of intervention courses (EPC)
With established district and state assessments, teacher are required to sequence their instructional program as
recommended by the district and state.

Availability of standards-based instructional materials appropriate to all student groups (ESEA)
All of our students have the necessary/required instructional materials. All instructional materials meet the common core
requirements.

Use of SBE-adopted and standards-aligned instructional materials, including intervention materials, and for high school
students, access to standards-aligned core courses (EPC)
Every teacher is using the adopted middle school curriculum. Additionally, our students read approved books, as part of
our Accelerated Reading Program.

Opportunity and Equal Educational Access
Services provided by the regular program that enable underperforming students to meet standards (ESEA)
The students have access to additional support in the regular class setting, in small groups in nearby classrooms, and
support classes. We also offer intervention classes for students in need a more intense, direct form of study. Support
classes are also offered before and after school along with teacher led tutoring sessions, a teacher requirement to post
office hours, access to online tutoring support. We also engage in multiple community partnerships to offer our students
a variety of experiences intended to support their learning: Writers Coaches, Be A Scientist, a variety of tutoring and
mentoring programs, the X-Men boys group and the BUSD African American Success Program (UMOJA).
Evidence-based educational practices to raise student achievement
The Leadership Team and site administrators ensure that effective instructional strategies are happening in the
classrooms at all times. This is done by regularly scheduled walkthroughs that based around the site goal and PLC
goals. PLC's are expected to keep track of the data around their students and the strategic actions they are using to
support them. This data is expected to be reviewed every 6-9 weeks. All PLC's will keep a Theory of Action, that helps
all stay on track. The walkthroughs will maintain regular data and provide time feedback.

Parental Engagement
Resources available from family, school, district, and community to assist under-achieving students (ESEA)
Tutoring, Parent Education, Computer Access, EDP Scholarships, Community Services and Counseling, Online
Resources, Community Partnerships, and Parent Workshops throughout the school year. The school is also creating a
safe space for parents to have a space that is welcoming and provides them with the variety of resources needed to be
successful partners (parenting books in several languages, community activities, support on learning about school
practices).
Involvement of parents, community representatives, classroom teachers, other school personnel, and students in secondary
schools, in the planning, implementation, and evaluation of ConApp programs (5 California Code of Regulations 3932)
Longfellow has a wealth of opportunities for engagement for all of its stakeholders: Large variety of intramural sports
games, Back to School Night, Open Houses, Volunteer Opportunities, Art Shows, Music Concerts, parent leadership on
committees among many other things.
Funding
Services provided by categorical funds that enable underperforming students to meet standards (ESEA)
Site funds are allocated to best serve all students, however expenditures place high priority on those that are
underperforming, with a specific emphasis on improving teacher practice to avoid create a stigma around intervention
and support.
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Fiscal support (EPC)
We have a variety of fiscal support options: Our allocated base funding, Berkeley Public Schools Fund, LCAP, TITLE I,
PTA donations and grants when needed and various small budgetary supports from district based departments.

Stakeholder Involvement
How, when, and with whom did the school consult as part of the planning process for this
SPSA/Annual Review and Update?
Involvement Process for the SPSA and Annual Review and Update
Both the school Leadership Team and the School Site Council were included in the review of the
SPSA expectations, test scores, programmatic ideations and struggles and asked for input or
understanding of prior history or actions taken. The Leadership team completed an in depth
review/evaluation of the prior SPSA, identifying what worked and what didn't and what the next steps
should be. Both teams completed a final review with suggested revisions.

Resource Inequities
Briefly identify and describe any resource inequities identified as a result of the required needs
assessment, as applicable.
There are a variety of resource inequities that effect Longfellow Middle School. Particular as a
school whose demographics don't directly reflect and/or align with those of the larger district
demographics. Those that have the largest effect on our school are: PTA Resources, High
Concentration of ASI 3+ students, and Mismatched FTE Allocations.
PTA Resources: While Longfellow has an incredibly interested and supportive system of engaged
parents, it has a disproportionately lower number of mid/high income level families in comparison to
its sister middle schools in BUSD. This disproportionality impacts Longfellow's capacity to
supplement basic school services with donated dollars. If these mid/high income families donate at
the average giving level as their mid/high income peers at our sister schools (School A: $231 and
School B: $311), the total Longfellow PTA budget and its per pupil charitable financial resources
would still be significantly less than the two other schools. In order for the Longfellow PTA to be able
to provide the same per pupil backstop of resources, each of our mid/high income families would
need to contribute almost twice as much as their peers at School A and over $100 more than their
School B peers.
High Concentration of ASI 3+ students: Using the BUSD Academic Support Index, an index that
identifies things that can effect student learning and provides it with a correlating score, we find that
Longfellow is in a unique situation.Of all of BUSD students, approximately 67% have an ASI 2 or
less, meaning these students come to school with "tailwinds" that can make success in school
easier. The other 33% of all BUSD students are in the category of ASI 3+; meaning they face
"headwinds" and will most likely need intervention and other supports to be successful in school. At
Longfellow, the inverse to the entire BUSD district is true with approximately 68% of our students
facing ASI 3+ headwinds. This means the majority of our students are in need of Tier 2 support or
greater as defined by the Response to Intervention (RTI) rubric. In addition, most of our students are
English Language Learners, foster youth, or from low income families. This high concentration of
need requires a high concentration of resources which has not historically followed Longfellow's
student population.
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School and Student Performance Data
Student Enrollment
Enrollment By Student Group
Student Enrollment by Subgroup
Percent of Enrollment

Student Group

Number of Students

17-18

18-19

19-20

17-18

18-19

19-20

American Indian

0.40%

0.4%

0.4%

2

2

2

African American

26.71%

24.35%

24.65%

133

121

124

Asian

6.63%

4.43%

4.57%

33

22

23

Filipino

0.40%

1.01%

0.6%

2

5

3

Hispanic/Latino

34.94%

42.86%

43.54%

174

213

219

Pacific Islander

%

%

0%

19.88%

16.7%

17.5%

%

%

8.55%

White
Multiple/No Response

0
99

83

88
1

Total Enrollment

498

497

503

Student Enrollment
Enrollment By Grade Level
Student Enrollment by Grade Level
Grade

Number of Students
17-18

18-19

19-20

Grade 6

165

165

170

Grade 7

168

165

168

Grade 8

165

167

165

Total Enrollment

498

497

503

Conclusions based on this data:
1.

Nearly 70% of our student population is students of color. Since students of color have historically struggled in
many schools, our strategic efforts should be geared towards the needs of these students.

2.

Nearly 20% of our students are white, this is a very large disproportionality, we need to ensure we find ways to
incorporate this student voice that is equitable to their needs and those of the students around them.

3.

The percentage and demographics of our students has not changed much over the years, so we can easily plan for
what's coming.

School Plan for Student Achievement (SPSA)
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School and Student Performance Data
Student Enrollment
English Learner (EL) Enrollment
English Learner (EL) Enrollment
Student Group

Number of Students

Percent of Students

17-18

18-19

19-20

17-18

18-19

19-20

English Learners

66

90

91

13.3%

18.1%

18.1%

Fluent English Proficient (FEP)

131

111

107

26.3%

22.3%

21.3%

Reclassified Fluent English Proficient (RFEP)

15

0

5

21.7%

0.0%

5.6%

Conclusions based on this data:
1.

18% of our students are EL after two years, targeted EL support is needed

2.

10% decrease in RFEP students between 17-18 to 19-20, LF students struggling to meet the new testing
requirements, particularly SBA requirement

3.

21% of students FEP need extended support, likely integrated in teacher practices.

School Plan for Student Achievement (SPSA)
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School and Student Performance Data
CAASPP Results
English Language Arts/Literacy (All Students)
Overall Participation for All Students
# of Students Enrolled

Grade
Level

# of Students with
Scores
16-17 17-18 18-19

# of Students Tested

% of Enrolled Students
Tested
16-17 17-18 18-19

16-17

17-18

18-19

16-17

17-18

18-19

Grade 6

170

169

159

161

164

149

160

164

149

94.7

97

93.7

Grade 7

165

173

162

152

167

153

152

166

152

92.1

96.5

94.4

Grade 8

176

169

167

167

160

154

167

160

153

94.9

94.7

92.2

All Grades

511

511

488

480

491

456

479

490

454

93.9

96.1

93.4

* The “% of Enrolled Students Tested” showing in this table is not the same as “Participation Rate” for federal accountability
purposes.
Overall Achievement for All Students
% Standard
% Standard Met % Standard Nearly % Standard Not
Exceeded
Met
Met
16-17 17-18 18-19 16-17 17-18 18-19 16-17 17-18 18-19 16-17 17-18 18-19 16-17 17-18 18-19
Mean Scale Score

Grade
Level

2495. 2496. 2496. 16.88 14.63 13.42
3
8
1
2547. 2533. 2528. 23.03 19.88 18.42
Grade 7
4
1
0
2562. 2574. 2530. 16.77 23.13 15.03
Grade 8
9
6
3
All Grades N/A
N/A
N/A 18.79 19.18 15.64
Grade 6

18.13 27.44 22.15 29.38 19.51 26.17 35.63 38.41 38.26
30.26 24.70 21.05 15.79 21.08 25.00 30.92 34.34 35.53
35.93 28.13 24.18 24.55 28.13 20.92 22.75 20.63 39.87
28.18 26.73 22.47 23.38 22.86 24.01 29.65 31.22 37.89

Reading
Demonstrating understanding of literary and non-fictional texts
Grade Level

% Above Standard

% At or Near Standard

% Below Standard

16-17

17-18

18-19

16-17

17-18

18-19

16-17

17-18

18-19

Grade 6

21.88

24.39

15.54

36.88

36.59

39.86

41.25

39.02

44.59

Grade 7

32.24

21.69

20.00

35.53

38.55

44.00

32.24

39.76

36.00

Grade 8

31.14

31.88

24.83

40.12

42.50

26.85

28.74

25.63

48.32

All Grades

28.39

25.92

20.13

37.58

39.18

36.91

34.03

34.90

42.95

Writing
Producing clear and purposeful writing
Grade Level

% Above Standard

% At or Near Standard

% Below Standard

16-17

17-18

18-19

16-17

17-18

18-19

16-17

17-18

18-19

Grade 6

22.50

17.68

16.22

34.38

36.59

45.95

43.13

45.73

37.84

Grade 7

30.26

24.85

19.74

38.16

44.24

43.42

31.58

30.91

36.84

Grade 8

26.35

29.38

18.12

43.11

44.38

46.31

30.54

26.25

35.57

All Grades

26.30

23.93

18.04

38.62

41.72

45.21

35.07

34.36

36.75

School Plan for Student Achievement (SPSA)
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Listening
Demonstrating effective communication skills
% Above Standard

Grade Level

% At or Near Standard

% Below Standard

16-17

17-18

18-19

16-17

17-18

18-19

16-17

17-18

18-19

Grade 6

17.50

17.07

12.84

55.00

62.20

63.51

27.50

20.73

23.65

Grade 7

21.71

16.87

14.00

52.63

54.22

62.67

25.66

28.92

23.33

Grade 8

20.96

23.75

11.41

64.67

61.88

62.42

14.37

14.38

26.17

All Grades

20.04

19.18

12.75

57.62

59.39

62.86

22.34

21.43

24.38

Research/Inquiry
Investigating, analyzing, and presenting information
Grade Level

% Above Standard

% At or Near Standard

% Below Standard

16-17

17-18

18-19

16-17

17-18

18-19

16-17

17-18

18-19

Grade 6

23.13

22.56

20.27

37.50

48.78

45.27

39.38

28.66

34.46

Grade 7

27.63

27.71

24.00

46.71

43.98

50.00

25.66

28.31

26.00

Grade 8

26.35

31.25

19.86

51.50

48.13

41.78

22.16

20.63

38.36

All Grades

25.68

27.14

21.40

45.30

46.94

45.72

29.02

25.92

32.88

Conclusions based on this data:
1.

Average of 38% of students entering 6th grade not meeting standards, . Average of a 5% drop in achievement from
7th to 8th grade, . Meaning actions needed to provide intense support for incoming students and stronger, more
experienced teachers in 7th grade maintain student growth.

2.

Targeted Designated Reading Supports for students below standards and Integrated Strategies for students at or
near meeting standards.

3.

Longfellow students maintain untapped strengths in Writing (45%), Listening (63%), and Research/Inquiry (46%) at
or near standard

School Plan for Student Achievement (SPSA)

Page 12 of 65

Longfellow Arts and Technology Middle School

School and Student Performance Data
CAASPP Results
Mathematics (All Students)
Overall Participation for All Students
# of Students Enrolled

Grade
Level

# of Students with
Scores
16-17 17-18 18-19

# of Students Tested

% of Enrolled Students
Tested
16-17 17-18 18-19

16-17

17-18

18-19

16-17

17-18

18-19

Grade 6

170

169

159

160

164

155

160

164

154

94.1

97

97.5

Grade 7

165

173

162

152

166

153

152

166

146

92.1

96

94.4

Grade 8

176

169

167

167

160

155

167

160

154

94.9

94.7

92.8

All Grades

511

511

488

479

490

463

479

490

454

93.7

95.9

94.9

* The “% of Enrolled Students Tested” showing in this table is not the same as “Participation Rate” for federal accountability
purposes.
Overall Achievement for All Students
% Standard
% Standard Met % Standard Nearly % Standard Not
Exceeded
Met
Met
16-17 17-18 18-19 16-17 17-18 18-19 16-17 17-18 18-19 16-17 17-18 18-19 16-17 17-18 18-19
Mean Scale Score

Grade
Level

2503. 2501. 2493. 16.25 18.29 12.34
7
9
6
2541. 2526. 2537. 22.37 16.87 20.55
Grade 7
3
4
8
2572. 2589. 2552. 26.95 28.13 19.48
Grade 8
0
9
7
All Grades N/A
N/A
N/A 21.92 21.02 17.40
Grade 6

18.75 11.59 16.88 28.13 29.88 25.97 36.88 40.24 44.81
22.37 21.08 18.49 22.37 25.90 29.45 32.89 36.14 31.51
26.35 23.13 18.83 17.96 27.50 27.27 28.74 21.25 34.42
22.55 18.57 18.06 22.76 27.76 27.53 32.78 32.65 37.00

Concepts & Procedures
Applying mathematical concepts and procedures
Grade Level

% Above Standard

% At or Near Standard

% Below Standard

16-17

17-18

18-19

16-17

17-18

18-19

16-17

17-18

18-19

Grade 6

18.13

20.12

15.58

31.25

29.27

31.17

50.63

50.61

53.25

Grade 7

31.58

24.10

28.28

28.95

27.11

29.66

39.47

48.80

42.07

Grade 8

29.94

30.63

25.97

41.32

47.50

38.96

28.74

21.88

35.06

All Grades

26.51

24.90

23.18

34.03

34.49

33.33

39.46

40.61

43.49

Problem Solving & Modeling/Data Analysis
Using appropriate tools and strategies to solve real world and mathematical problems
Grade Level

% Above Standard

% At or Near Standard

% Below Standard

16-17

17-18

18-19

16-17

17-18

18-19

16-17

17-18

18-19

Grade 6

20.00

17.68

11.04

41.25

35.98

41.56

38.75

46.34

47.40

Grade 7

23.68

19.88

20.55

44.08

42.77

44.52

32.24

37.35

34.93

Grade 8

28.74

27.50

16.23

38.32

51.25

44.16

32.93

21.25

39.61

All Grades

24.22

21.63

15.86

41.13

43.27

43.39

34.66

35.10

40.75
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Communicating Reasoning
Demonstrating ability to support mathematical conclusions
Grade Level

% Above Standard

% At or Near Standard

% Below Standard

16-17

17-18

18-19

16-17

17-18

18-19

16-17

17-18

18-19

Grade 6

17.50

18.29

14.29

42.50

42.07

41.56

40.00

39.63

44.16

Grade 7

30.26

21.08

24.66

40.79

52.41

54.79

28.95

26.51

20.55

Grade 8

32.93

35.00

24.03

46.11

49.38

50.00

20.96

15.63

25.97

All Grades

26.93

24.69

20.93

43.22

47.96

48.68

29.85

27.35

30.40

Conclusions based on this data:
1.

Concepts and Procedures are the greatest struggle for our students, indicating a need for increased supports for
these areas. 43% Below Standard Schoolwide

2.

Problem solving & Modeling (43% at or near standard; 40% below standard) and Communicating Reasoning (48%
at or near standard) show key access points for pushing achievement with hands on activities and/or alternative
forms of showing understanding.

3.

Consistent but incremental growth between grade levels, suggests a need for a continuation or amplification of
specific practices and strategies that support growth. Maybe more support in 6th grade since students come in with
the highest deficit in 6th grade

School Plan for Student Achievement (SPSA)
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School and Student Performance Data
ELPAC Results
ELPAC Summative Assessment Data
Number of Students and Mean Scale Scores for All Students
Grade
Level

Overall

Oral Language

Number of
Students Tested
17-18
18-19

Written Language

17-18

18-19

17-18

18-19

17-18

18-19

Grade 6

1540.5

1584.1

1535.3

1615.9

1545.2

1551.8

24

34

Grade 7

1554.8

1563.9

1553.9

1581.5

1555.3

1545.7

23

24

Grade 8

1559.9

1563.0

1562.5

1570.2

1556.6

1555.2

15

22

62

80

All Grades
Overall Language
Percentage of Students at Each Performance Level for All Students
Grade
Level

Level 4

Level 3

Level 2

Level 1

Total Number
of Students
17-18
18-19

17-18

18-19

17-18

18-19

17-18

18-19

17-18

18-19

6

*

58.82

*

32.35

*

8.82

*

0.00

24

34

7

47.83

29.17

*

41.67

*

16.67

12.50

23

24

8

*

27.27

*

54.55

41.94

41.25

38.71

41.25

All Grades

*

13.64

*

4.55

15

22

12.50

*

5.00

62

80

Oral Language
Percentage of Students at Each Performance Level for All Students
Grade
Level

Level 4

Level 3

Level 2

Level 1

17-18

18-19

17-18

18-19

17-18

18-19

6

50.00

79.41

*

20.59

*

0.00

0.00

24

34

7

69.57

58.33

*

25.00

12.50

4.17

23

24

8

*

54.55

*

31.82

*

13.64

0.00

15

22

58.06

66.25

32.26

25.00

*

7.50

1.25

62

80

All Grades

17-18

18-19

Total Number
of Students
17-18
18-19

Written Language
Percentage of Students at Each Performance Level for All Students
Grade
Level

Level 4

Level 3

Level 2

Level 1

Total Number
of Students
17-18
18-19

17-18

18-19

17-18

18-19

17-18

18-19

17-18

18-19

6

*

14.71

*

44.12

*

32.35

*

8.82

24

34

7

*

16.67

*

33.33

*

20.83

*

29.17

23

24

8

*

18.18

*

22.73

*

36.36

*

22.73

15

22

29.03

16.25

29.03

35.00

24.19

30.00

17.74

18.75

62

80

All Grades
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Listening Domain
Percentage of Students by Domain Performance Level for All Students
Grade
Level

Well Developed

Somewhat/Moderately

Beginning

Total Number
of Students
17-18
18-19

17-18

18-19

17-18

18-19

17-18

18-19

6

*

26.47

75.00

64.71

*

8.82

24

34

7

*

16.67

60.87

62.50

*

20.83

23

24

8

*

4.55

*

81.82

13.64

15

22

30.65

17.50

66.13

68.75

13.75

62

80

All Grades

*

Speaking Domain
Percentage of Students by Domain Performance Level for All Students
Grade
Level

Well Developed

Somewhat/Moderately

Beginning

Total Number
of Students
17-18
18-19

17-18

18-19

17-18

18-19

17-18

18-19

6

79.17

97.06

*

2.94

*

0.00

24

34

7

91.30

79.17

*

20.83

0.00

23

24

8

73.33

86.36

*

13.64

*

0.00

15

22

82.26

88.75

*

11.25

*

0.00

62

80

All Grades

Reading Domain
Percentage of Students by Domain Performance Level for All Students
Grade
Level

Well Developed

Somewhat/Moderately

Beginning

Total Number
of Students
17-18
18-19

17-18

18-19

17-18

18-19

17-18

18-19

6

*

23.53

*

47.06

*

29.41

24

34

7

47.83

16.67

*

50.00

*

33.33

23

24

8

*

22.73

*

40.91

*

36.36

15

22

35.48

21.25

24.19

46.25

40.32

32.50

62

80

All Grades

Writing Domain
Percentage of Students by Domain Performance Level for All Students
Grade
Level

Well Developed

Somewhat/Moderately

Beginning

Total Number
of Students
17-18
18-19

17-18

18-19

17-18

18-19

17-18

18-19

6

*

47.06

70.83

50.00

*

2.94

24

34

7

*

16.67

69.57

66.67

16.67

23

24

8

*

9.09

*

81.82

*

9.09

15

22

27.42

27.50

67.74

63.75

*

8.75

62

80

All Grades

Conclusions based on this data:
1.

33% of our students are at Beginning Reading level, Targeted support for those groups

2.

Vast majority of our students are at Somewhat/Moderately in Listening, Writing, calls for small directed and
integrated action for those groups: Reading/Writing workshop, CM strategies throughout classrooms.
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3.

Strength in Speaking, 89% well developed, incorporate more opportunities to use verbal language to show
understanding.
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School and Student Performance Data
Student Population
This section provides information about the school’s student population.
2018-19 Student Population
Total
Enrollment

Socioeconomically
Disadvantaged

English
Learners

Foster
Youth

497

62.4

18.1

0.2

This is the total number of
students enrolled.

This is the percent of students
who are eligible for free or
reduced priced meals; or have
parents/guardians who did not
receive a high school diploma.

This is the percent of students
who are learning to communicate
effectively in English, typically
requiring instruction in both the
English Language and in their
academic courses.

This is the percent of students
whose well-being is the
responsibility of a court.

2018-19 Enrollment for All Students/Student Group
Student Group

Total

Percentage

English Learners

90

18.1

Foster Youth

1

0.2

Homeless

21

4.2

Socioeconomically Disadvantaged

310

62.4

Students with Disabilities

77

15.5

Enrollment by Race/Ethnicity
Student Group

Total

Percentage

African American

121

24.3

American Indian

2

0.4

Asian

22

4.4

Filipino

5

1.0

Hispanic

213

42.9

Two or More Races

51

10.3

White

83

16.7

Conclusions based on this data:
1.

62% of students are socio-economically disadvantaged, specific supports and practices in place that answer to
known areas of struggle for this population: attendance, behavior, wellness.

2.

English Learners (18%) and Students w/ Disabilities (16%), types of needs and supports need to be clarified to
identify which are similar and which are different.

School Plan for Student Achievement (SPSA)
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School and Student Performance Data
Overall Performance
2019 Fall Dashboard Overall Performance for All Students
Academic Performance

Academic Engagement

Conditions & Climate

English Language Arts

Chronic Absenteeism

Suspension Rate

Orange

Green

Green

Mathematics
Orange

Conclusions based on this data:
1.

There is a strong culture and climate, suspension and attendance are in the green.

2.

Academics continues to lag behind culture and climate, although LF is in orange.

3.

Identify goals that focus on academic growth.
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School and Student Performance Data
Academic Performance
English Language Arts
The performance levels are color-coded and range from lowest-to-highest performance in the following order:
Lowest
Performance

Red

Orange

Yellow

Green

Highest
Performance

Blue

This section provides number of student groups in each color.
2019 Fall Dashboard English Language Arts Equity Report
Red

Orange

Yellow

Green

Blue

2

4

0

1

0

This section provides a view of Student Assessment Results and other aspects of this school’s performance, specifically
how well students are meeting grade-level standards on the English Language Arts assessment. This measure is based on
student performance on the Smarter Balanced Summative Assessment, which is taken annually by students in grades 3–8
and grade 11.
2019 Fall Dashboard English Language Arts Performance for All Students/Student Group
All Students

English Learners

Foster Youth

Orange

Orange

No Performance Color

32.8 points below standard

67 points below standard

Declined Significantly -16.4 points

Maintained -2.7 points

Less than 11 Students - Data Not
Displayed for Privacy
1

450

134

Homeless

Socioeconomically Disadvantaged

Students with Disabilities

No Performance Color

Orange

Red

142.2 points below standard

68.7 points below standard

117.8 points below standard

Declined Significantly -68.5 points

Declined -5.8 points

Maintained -0.5 points

19

278

68
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2019 Fall Dashboard English Language Arts Performance by Race/Ethnicity
African American

American Indian

Asian

Filipino

Red

No Performance Color

No Performance Color

No Performance Color

89.5 points below standard

Less than 11 Students - Data
Not Displayed for Privacy

54.4 points below standard

Less than 11 Students - Data
Not Displayed for Privacy

Declined -14.3 points

Declined Significantly -33.4
points

2
102

2

18

Hispanic

Two or More Races

Pacific Islander

White

Orange

Orange

No Performance Color

Green

39.9 points below standard

8.6 points below standard

0 Students

46.6 points above standard

Declined -13 points

Declined -9.1 points

Declined Significantly -24.7
points

200

47

79

This section provides a view of Student Assessment Results and other aspects of this school’s performance, specifically
how well students are meeting grade-level standards on the English Language Arts assessment. This measure is based on
student performance on the Smarter Balanced Summative Assessment, which is taken annually by students in grades 3–8
and grade 11.
2019 Fall Dashboard English Language Arts Data Comparisons for English Learners
Current English Learner

Reclassified English Learners

English Only

97.5 points below standard

26.6 points below standard

25.3 points below standard

Increased
Significantly
++18.3 points
77

Declined Significantly -20 points

Declined Significantly -16 points

57

262

Conclusions based on this data:

1. All students are showing decline, except current English Learner. Because we are providing support to these students
but aren't as intentional with English Only and/or Reclassified

2. Identify what we are doing or going to do to respond to the data regarding ELA for Longfellow, a large portion of our
population is Socio-Economically Disadvantaged and low performing in Reading, but we have no learning strategies
clearly in place for students.

3. In the areas where there is mandated support (EL & SWD), there was no growth or drop, why? Because we are
providing support, but not enough to move them forward.
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School and Student Performance Data
Academic Performance
Mathematics
The performance levels are color-coded and range from lowest-to-highest performance in the following order:
Lowest
Performance

Red

Orange

Yellow

Green

Highest
Performance

Blue

This section provides number of student groups in each color.
2019 Fall Dashboard Mathematics Equity Report
Red

Orange

Yellow

Green

Blue

2

2

1

1

1

This section provides a view of Student Assessment Results and other aspects of this school’s performance, specifically
how well students are meeting grade-level standards on the Mathematics assessment. This measure is based on student
performance on the Smarter Balanced Summative Assessment, which is taken annually by students in grades 3–8 and
grade 11.
2019 Fall Dashboard Mathematics Performance for All Students/Student Group
All Students

English Learners

Foster Youth

Orange

Yellow

No Performance Color

44.8 points below standard

75.8 points below standard

Declined Significantly -16.1 points

Increased ++3.3 points

Less than 11 Students - Data Not
Displayed for Privacy
1

455

136

Homeless

Socioeconomically Disadvantaged

Students with Disabilities

No Performance Color

Orange

Red

140.8 points below standard

79.7 points below standard

154.1 points below standard

Declined Significantly -62 points

Declined -5.9 points

Declined Significantly -27.9 points

19

281

68
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2019 Fall Dashboard Mathematics Performance by Race/Ethnicity
African American

American Indian

Asian

Filipino

Red

No Performance Color

No Performance Color

No Performance Color

110.8 points below standard

Less than 11 Students - Data
Not Displayed for Privacy

67.4 points below standard

Less than 11 Students - Data
Not Displayed for Privacy

Declined Significantly -23.2
points

Declined Significantly -41.6
points

2

102

2

21

Hispanic

Two or More Races

Orange

Blue

Green

52.8 points below standard

4.2 points above standard

34.9 points above standard

Declined -10.6 points

Increased
Significantly
++20.9 points
49

Declined Significantly -28.9
points

200

Pacific Islander

White

79

This section provides a view of Student Assessment Results and other aspects of this school’s performance, specifically
how well students are meeting grade-level standards on the Mathematics assessment. This measure is based on student
performance on the Smarter Balanced Summative Assessment, which is taken annually by students in grades 3–8 and
grade 11.
2019 Fall Dashboard Mathematics Data Comparisons for English Learners
Current English Learner

Reclassified English Learners

English Only

112.4 points below standard

23.5 points below standard

42.1 points below standard

Increased ++13.2 points

Increased ++4.2 points

Declined Significantly -21.4 points

80

56

264

Conclusions based on this data:

1. All Students have declined the largest decline is in African American (23 pts) and Students with Disabilities (27pts),
speaks to a failure to create culturally responsive and/or differentiated actions to support students.

2. The only increase is in EL students, these students are targeted for support more than other groups.

School Plan for Student Achievement (SPSA)

Page 23 of 65

Longfellow Arts and Technology Middle School

School and Student Performance Data
Academic Performance
English Learner Progress
This section provides a view of the percentage of current EL students making progress towards English language proficiency
or maintaining the highest level.
2019 Fall Dashboard English Learner Progress Indicator
English Learner Progress

No Performance Color
56.2 making progress towards English
language proficiency
Number of EL Students: 73
Performance Level: High

This section provides a view of the percentage of current EL students who progressed at least one ELPI level, maintained
ELPI level 4, maintained lower ELPI levels (i.e, levels 1, 2L, 2H, 3L, or 3H), or decreased at least one ELPI Level.
2019 Fall Dashboard Student English Language Acquisition Results
Decreased
One ELPI Level

Maintained ELPI Level 1,
2L, 2H, 3L, or 3H

Maintained
ELPI Level 4

Progressed At Least
One ELPI Level

11

21

14

27

Conclusions based on this data:

1. Identify the students who the students are in levels 1-3 and select appropriate integrated or designated strategies to
use to support them.
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School and Student Performance Data
Academic Performance
College/Career
The performance levels are color-coded and range from lowest-to-highest performance in the following order:
Lowest
Performance

Red

Orange

Yellow

Green

Blue

Highest
Performance

This section provides number of student groups in each color.
2019 Fall Dashboard College/Career Equity Report
Red

Orange

Yellow

Green

Blue

This section provides information on the percentage of high school graduates who are placed in the "Prepared" level on the
College/Career Indicator.
2019 Fall Dashboard College/Career for All Students/Student Group
All Students

English Learners

Foster Youth

Homeless

Socioeconomically Disadvantaged

Students with Disabilities

2019 Fall Dashboard College/Career by Race/Ethnicity
African American

American Indian

Asian

Filipino

Hispanic

Two or More Races

Pacific Islander

White

This section provides a view of the percent of students per year that qualify as Not Prepared, Approaching Prepared, and
Prepared.
2019 Fall Dashboard College/Career 3-Year Performance
Class of 2017

Class of 2018

Class of 2019

Prepared
Approaching Prepared
Not Prepared

Prepared
Approaching Prepared
Not Prepared

Prepared
Approaching Prepared
Not Prepared

Conclusions based on this data:

1.
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School and Student Performance Data
Academic Engagement
Chronic Absenteeism
The performance levels are color-coded and range from lowest-to-highest performance in the following order:
Lowest
Performance

Red

Orange

Yellow

Green

Highest
Performance

Blue

This section provides number of student groups in each color.
2019 Fall Dashboard Chronic Absenteeism Equity Report
Red

Orange

Yellow

Green

Blue

0

1

1

5

0

This section provides information about the percentage of students in kindergarten through grade 8 who are absent 10
percent or more of the instructional days they were enrolled.
2019 Fall Dashboard Chronic Absenteeism for All Students/Student Group
All Students

English Learners

Foster Youth

Green

Orange

No Performance Color

4.1

5.5

Declined -1.8

Increased +2.6

Less than 11 Students - Data Not
Displayed for Privacy
1

507

91

Homeless

Socioeconomically Disadvantaged

Students with Disabilities

No Performance Color

Green

Green

0

4.8

6

Declined -4

Declined -1.7

Declined -2.6

20

312

84
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2019 Fall Dashboard Chronic Absenteeism by Race/Ethnicity
African American

American Indian

Asian

Filipino

Green

No Performance Color

No Performance Color

No Performance Color

4.1

Less than 11 Students - Data
Not Displayed for Privacy

4.3

Less than 11 Students - Data
Not Displayed for Privacy

Declined -4.9

Declined -1.5

2

5

122

23

Hispanic

Two or More Races

Pacific Islander

White

Yellow

Green

No Performance Color

Green

2.8

5.7

3.4

Increased +0.6

Declined -1.2

Less than 11 Students - Data
Not Displayed for Privacy

Declined -3.3

0
214

53

88

Conclusions based on this data:

1. Chronic absenteeism declined for African American students due to Umoja and various culturally centered actions
happening at school.

2. Latino and EL absenteeism increased, possible due to language/communication disparities.
3. Overall, Chronic Absenteeism is at 4%, the vast majority of students prefer to be at school.
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School and Student Performance Data
Academic Engagement
Graduation Rate
The performance levels are color-coded and range from lowest-to-highest performance in the following order:
Lowest
Performance

Red

Orange

Yellow

Green

Blue

Highest
Performance

This section provides number of student groups in each color.
2019 Fall Dashboard Graduation Rate Equity Report
Red

Orange

Yellow

Green

Blue

This section provides information about students completing high school, which includes students who receive a standard
high school diploma or complete their graduation requirements at an alternative school.
2019 Fall Dashboard Graduation Rate for All Students/Student Group
All Students

English Learners

Foster Youth

Homeless

Socioeconomically Disadvantaged

Students with Disabilities

2019 Fall Dashboard Graduation Rate by Race/Ethnicity
African American

American Indian

Asian

Filipino

Hispanic

Two or More Races

Pacific Islander

White

This section provides a view of the percentage of students who received a high school diploma within four years of
entering ninth grade or complete their graduation requirements at an alternative school.
2019 Fall Dashboard Graduation Rate by Year
2018

2019

Conclusions based on this data:

1.
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School and Student Performance Data
Conditions & Climate
Suspension Rate
The performance levels are color-coded and range from lowest-to-highest performance in the following order:
Lowest
Performance

Red

Orange

Yellow

Green

Highest
Performance

Blue

This section provides number of student groups in each color.
2019 Fall Dashboard Suspension Rate Equity Report
Red

Orange

Yellow

Green

Blue

0

0

1

3

3

This section provides information about the percentage of students in kindergarten through grade 12 who have been
suspended at least once in a given school year. Students who are suspended multiple times are only counted once.
2019 Fall Dashboard Suspension Rate for All Students/Student Group
All Students

English Learners

Foster Youth

Green

Blue

No Performance Color

2.5

0

Less than 11 Students - Data Not
Displayed1for Privacy

Declined -1.3

Declined -2.9

513

91

Homeless

Socioeconomically Disadvantaged

Students with Disabilities

No Performance Color

Green

Green

0

2.9

6

Declined -12

Declined Significantly -3

Declined -9.9

21

314

84
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2019 Fall Dashboard Suspension Rate by Race/Ethnicity
African American

American Indian

Asian

Filipino

Yellow

No Performance Color

No Performance Color

No Performance Color

8.1

Less than 11 Students - Data
Not Displayed
2 for Privacy

0

Less than 11 Students - Data
Not Displayed
5 for Privacy

Declined -2.3

Declined -2.8

123

23

Hispanic

Two or More Races

Pacific Islander

White

Blue

Green

Blue

0.5

3.6

0

Declined -0.6

Declined -1.5

Maintained 0

216

55

89

This section provides a view of the percentage of students who were suspended.
2019 Fall Dashboard Suspension Rate by Year
2017

2018

2019

3.8

2.5

Conclusions based on this data:

1. Students of color are being over identified for behavior, while white students are not being identified at all.
2. Students with disabilities are disproportionately suspended, failure to meet accommodations could be a strong
reason.

3. African American students are disproportionately suspended, an increase of culturally responsive teaching practices
is needed.

School Plan for Student Achievement (SPSA)

Page 30 of 65

Longfellow Arts and Technology Middle School

Goals, Strategies, & Proposed Expenditures
Complete a copy of the following table for each of the school’s goals. Duplicate the table as needed.

LEA/LCAP Goal
BUSD LCAP Focus Goal 1: Provide high quality classroom instruction and curriculum that promote college and career
readiness with academic interventions in place to eliminate barriers to student success.

Goal 1

Identified Need

Annual Measurable Outcomes
Metric/Indicator

Baseline/Actual Outcome

Expected Outcome

Renaissance STAR Reading &
Math (Beg/Mid/End of year)

ELA:
2020-21 8th Graders:
More than 2 grades below:
35%
Approaching: 29%
Proficient:/Advanced 37%

ELA

2020-21 7th Graders
More than 2 grades below:
43%
Approaching: 13%
Proficient/ Advanced: 32%
2020-21 6th Graders
(unknown)
I am having to use a
combination of our three grade
levels to approximate what
their levels might be
Math:
38% of 6th graders are at or
above grade level
45% of 7th graders are at or
above grade level
45% of 8th graders are at or
above grade level
School Plan for Student Achievement (SPSA)
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8th Grade:
Reduce FBB by 5+%
Grow Proficient/Advanced to
45+%
7th Grade:
Reduce FBB by 8+%
Grow Proficient/Advanced to
40+%
6th Grade:
Reduce FBB by 8+%
Grow Proficient/Advanced to
45+%
Math:
Current 6th: Reduce 2+ years
behind to 10% and grow at or
above to 45+%
Current 7th: Reduce 2+ years
behind to 18% and grow at or
above to 50+%

Longfellow Arts and Technology Middle School

Metric/Indicator

Baseline/Actual Outcome

Expected Outcome

Subject Assessments (Unit
and/or District Planned)

TBD, newly used metric. All
content areas

With better structured and
aligned teaching assignments,
content level collaboration,
planning, and support will
ensure quality instruction and
support higher academic
achievement.

Reading Inventory (Rd. 180/
System 44)

Final data unclear, due to
limited testing.

TBD

SBA Interim Assessment
Blocks (Fall & Spring)

TBD, newly used metric All
content areas

Teachers will have the
opportunity to see how the
SBA's are designed and how
they align or not to our
assessment of students, both
in rigor and in design.
Students are able to have
several opportunities for hands
on practice with the
assessment. Including hands
on engagement as well as
cognitive scaffolding of content.
The expectation is that
students will achieve higher
scores because both teacher
and student will understand the
rigor, stamina, and
perseverance needed to be
successful on the kinds of
standards based questions
found in this assessment.

Complete a copy of the Strategy/Activity table for each of the school’s strategies/activities. Duplicate
the table, including Proposed Expenditures, as needed.
startcollapse

Strategy/Activity 1
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)
Socio-economically Disadvantaged, EL Students, African-American Students, Students with
Disabilities
Strategy/Activity
School Plan for Student Achievement (SPSA)
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Provide Culturally Responsive Integrated & Designated Reading Supports and Practices for all
students, along with directed English Language Development Supports for our EL students.
Integrated Supports:
1. Equity based academic balance when building the English classes, and aligning the appropriate
support for each class, which will allow each teacher to create an environment for student success
2. Integrate the Writers' Coaches into the English Language Arts classes, aligned with best
practices and content pacing calendar. Contract ($6,000 BSEP) ($11,000 BSEP Carryover)
3. Strategic Schoolwide AVID Practices: Focused Note-Taking, Higher Thinking (Costa's Level of
Thinking & Collaborative Study Groups, &Thinking Routines), Critical Reading Process (Includes
CM Strategies)
4. Americorps Contract ($6,000 BSEP) ($8,000 BSEP Carryover)
5. Classified extra time/overtime hourly ($5000 BSEP)
Designated Reading Supports & Interventions:
1. Read 180 Classes, for all grade levels. (.4 EL FTE)
2.. AVID EXCEL to support LTELs for 7th and 8th (0.4 FTE)
3. System 44 ELD support (0.2 FTE)
4. ELD Teacher to support EL students and parents (0.2 FTE)

Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.
Amount(s)

Source(s)

6000

BSEP

11000

BSEP Carryover

6000

BSEP

8000

BSEP Carryover

Strategy/Activity 2
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)
All students
Strategy/Activity
Provide Tier 1 & 2 STEM Supports & Interventions to ensure all students can access our grade
level academic programs
Supports:
1. Equity based scheduling of students ,including smaller class sizes attempting to balance the
classes to ensure maximum achievement (Tier 1) ($22633/BSEP)
2. All class provided with manipulatives and hands on activities, and other departmental and/or
programmatic needs (Tier 1) ( $10,000 Materials & Supplies/BSEP)
School Plan for Student Achievement (SPSA)
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3. After-school Tutoring, web-based supports to support class instruction, Certificated Hourly (Tier
1) ($5,000 Title 1 A) ($2558 Carryover/BSEP)
4. Designated Math Support class at each grade level (Tier 2)
5. Integrated STEM support ($16,708 BSEP)
Interventions:
1. Academic Software and Curriculum ($1,500 BSEP)
2. Targeted intervention classes during school day; 6th-8th grade (.6 FTE) (Tier 2)(LCAP 1-time)

Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.
Amount(s)

Source(s)

22633

BSEP

10000

BSEP

5000

Title I A - Basic Funding

2558

BSEP Carryover

16708

BSEP

1500

BSEP

Strategy/Activity 3
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)
All Students
Strategy/Activity
Implementation with fidelity our two primary school Frameworks: AVID Schoolwide and Two Way
Immersion to ensure all students benefitting from the culturally responsive and foundational
practices for academic success.
AVID (Designated Classes and Schoolwide)
1. 4 AVID elective sections by AVID Trained teachers. (.4FTE)
2. Scheduled College visits
3. Regular mentorship and tutoring with college students, including schoolwide mentorship options.
4. AVID fieldtrips (Buses: $2000 BSEP Carryover)
Schoolwide:
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1. Implementing school-wide AVID strategies in advisory and other departments:Focused NoteTaking, Higher Thinking Actions (Costa's Level of Thinking & Collaborative Study Groups,
&Thinking Routines), Critical Reading Process (Includes CM Strategies)
2. Opportunities for Project-Based Learning, through Makerspace Lab Class(.8 FTE)

Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.
Amount(s)

Source(s)

2000

BSEP Carryover

Strategy/Activity 4
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)
All Students
Strategy/Activity
Provide teachers with quality Professional Development with a focus on Quality Collaborative PLC
time, Culturally Responsive Teaching Practices, and PBIS Schoolwide adult expectations for
implementation as a way to establish foundational practices which will provide the foundational best
practices around the instructional core and increase student academic success.
1. Intentional Consolidation of Department Teachers to build stronger PLC's and increase
collaboration possibilities.
2. RTI Coordinator (1.0 FTE) to provide quality implementation of the Multi-Tiered System of
Support, Support Intervention Program fidelity, and PD planning and assessment support. (1.0
FTE)
3. Strategically directed and supported Grade Level & Department Teacher Leaders to participate
in Instructional Leadership and Culture & Climate Teams, that will vet and develop instructional &
cultural practices around goals and PD. (District funded)
4. Professional Development ($5000/Title I)

Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.
Amount(s)

Source(s)

5000

Title I A - Basic Funding
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Annual Review
SPSA Year Reviewed: 2018-19
Respond to the following prompts relative to this goal. If the school is in the first year of
implementing the goal, an analysis is not required and this section may be deleted.

ANALYSIS
Describe the overall implementation of the strategies/activities and the overall effectiveness of the
strategies/activities to achieve the articulated goal.
Multiple strategies were employed, we directed our focus on ELA supports, Mathematics supports,
Implementation of the AVID program, RTI FTE, and Science support
Strategic academic support for language arts, included a plan to provide flexible options for
additional language arts instruction and support. We planned to offer intervention classes before
school, Read 180 and LLI intervention classes, and after school targeted intervention classes and
tutoring via several community partnerships. In class supports included access to Accelerated
Reading Program for all students while offering literature that is appropriate for varying levels of
readers. In order for this to work, we needed to ensure academic balance in English classes,
aligned with the appropriate support for each class. We also incorporated the Writers' Coaches
partnership into the ELA classes with a goal of building solid connections with students.
Our Mathematics supported included conscientious scheduling of students keeping in mind
academic need. Direct support through planned afterschool intervention classes, tutoring, and web
based supports to support class instruction. Implementation of software for intervention programs in
Tier 1 and Tier2.

Briefly describe any major differences between the intended implementation and/or the budgeted
expenditures to implement the strategies/activities to meet the articulated goal.
There were no major differences between intended implementation and budgeted expenditures,
with the exception of monies set aside for buses and field trips were not fully used due to COVID19 Shelter in Place orders.
Describe any changes that will be made to this goal, the annual outcomes, metrics, or
strategies/activities to achieve this goal as a result of this analysis. Identify where those changes can
be found in the SPSA.
In the upcoming year, we will use data to properly identify measurable goals. We will also design
our plan to not solely utilize interventions as the only option to support students. We are including a
great amount of time and effort in building and supporting teacher development. Our connections
with tutoring and mentoring organizations, including those incorporated with AVID will have much
more structured process that can have oversight. Afterschool: Partnerships that align with our
school plan and have a shared evaluation process and/or pre-planning with the organization. AVID:
One identified teacher for the primary AVID program, so that the person can better align tutoring
expectations. As well as a much more program aligned process for student selection to the
School Plan for Student Achievement (SPSA)
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program. Accelerated Reader: Ensure teachers are trained well on procedures and have it
incorporated with fidelity into the ELA theory of action.
To better support of teachers through uninterrupted PD and coaching process in content, PLC, and
MTSS systems through Literacy and RTI coaches that focus solely on these systems versus
dispersed responsibilities. These positions will also be focused on building the necessary Tier 1
skills to support the success of our goals.
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Goals, Strategies, & Proposed Expenditures
Complete a copy of the following table for each of the school’s goals. Duplicate the table as needed.

LEA/LCAP Goal
BUSD LCAP Focus Goal 2: End the racial predictability of academic achievement by ensuring that all systems are
culturally and linguistically responsive to the needs of our students.

Goal 2

Identified Need

Annual Measurable Outcomes
Metric/Indicator

Baseline/Actual Outcome

Expected Outcome

Attendance/Chronic
Absenteeism

Chronic absenteeism
decreased for nearly all groups
of concern.

If we continue to provide
culturally responsive activities
and Tier 1 practices, that
included targeted actions, we
will decrease chronic
absenteeism by 40% in each
demographic group.

2018-19:
SED: 7%
SwD: 9%
AA: 9%
Latino: 2.2%
2019-20
SED: 5%
SwD: 6%
AA: 4.1%
Latino: 2.8%

Marking Period Grades

By providing a clear protocol
for supporting struggling
student, starting with how
teachers begin to plan and the
response when students are
not achieving, student grades
should improve greatly. Some
basic initial steps are:
1. Blackboard Configuration in
all classes to help student (and
teachers) be clear of where the
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Metric/Indicator

Baseline/Actual Outcome

Expected Outcome
class is in the process of the
lesson. This will also help
students identify what they are
learning and how they are
expected to show their
learning.
2. Support teachers in being
able to: Unpack standards,
create strong Learning Targets,
and Content Language
Objectives.
3. Support teachers in learning
how to effectively look at and
use data, including providing
an exemplar of expectations.

PLC Assessment

PLC's did not complete
assessment.

PLC's will have a clear
understanding of how the PLC
process helps them as a team
to clearly define rigorous
academic work for students
and how to respond when
students are struggling or not
learning.

AVID Schoolwide Assessment

Initiated implementation of two
of the focal strategies planned,
no solid data collected, and no
school wide assessment done.

If we clearly establish that
AVID is a schoolwide
framework, and provide time
and space to focus on key
areas for the 2019-20
schoolyear, we will be able to
institute schoolwide practices
that will be incredibly useful
and culturally responsive for all
students. This action should
directly increase the level of
rigor and the teacher and
students ability to utilize shared
language and understanding of
expectations to meet this rigor.

PBIS Self Assessment/Self
Assessment Cultural
Responsiveness

Began utilizing PBIS 0-8
Classroom Expectations. No
assessment. Began CR
reading, no assessment done.

Teachers will begin to hold the
responsibility of community and
culture with:
• An increased amount
of teacher training in
Tier 1 & 2 RJ circles.
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Metric/Indicator

Baseline/Actual Outcome

Expected Outcome
•

•
•

•
•
•

A requirement of
mandated classroom
community circles at
least once a month.
Clear goals and
expectations from RTI
team.
A detailed plan for the
coordination of
services and area of
focus in order to make
the most of the
services we offer as a
school.
More time blocked out
to work on focal
students.
Clear job descriptions
and work plans for
teacher leaders.
Need a shared time
period for resolution,
so groups of students
are able to meet
without missing
content class time.

As a larger community we will:
Ensure our Culture & Climate
team are highly functioning.
Once specific goals are
identified (PBIS 0-8 Classroom
Essential), the Culture Team
will need to do regular
walkthroughs.
Once these are done with
fidelity, it will create a
welcoming environment that is
will decrease the negative
student behaviors.
Complete a copy of the Strategy/Activity table for each of the school’s strategies/activities. Duplicate
the table, including Proposed Expenditures, as needed.
startcollapse

Strategy/Activity 1
Students to be Served by this Strategy/Activity
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(Identify either All Students or one or more specific student groups)
Socio-Economically Disadvantaged, African-American, EL, Students with Disabilities
Strategy/Activity
Support teacher understanding of the curriculum by providing increased collaboration time and
targeted training.
Collaborative Practices:
1. Provide teacher hourly and professional development. ($4170/Title I)
Targeted Practices:
1. Use of HOW Rubric
2. Use of Blackboard Configuration
3. Training on Unpacking Standards, Content-Language Objectives, and Learning Targets

Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.
Amount(s)

Source(s)

4170

Title I A - Basic Funding

Strategy/Activity 2
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)
All Students
Strategy/Activity
Increase teacher capacity for student centered practices rooted in culturally responsive pedagogy.
1. Begin the school year with an additional one day retreat, introducing culturally relevant strategies
and practices, yearlong PD calendar and schoolwide goals. (Early Day Back, Certificated$12,442/BSEP)
2. Provide monthly kiosk of Culturally Responsive PD: RJ, AVID, CRT: CM, PZ, Equity
3. Book Study (Culturally Responsive Teaching and The Brain

Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.
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Amount(s)

Source(s)

12442

BSEP

Strategy/Activity 3
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)
Strategy/Activity
Required reserve for personnel variance.
Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.
Amount(s)

Source(s)

3014

BSEP

3160

Title I A - Basic Funding

Annual Review
SPSA Year Reviewed: 2018-19
Respond to the following prompts relative to this goal. If the school is in the first year of
implementing the goal, an analysis is not required and this section may be deleted.

ANALYSIS
Describe the overall implementation of the strategies/activities and the overall effectiveness of the
strategies/activities to achieve the articulated goal.
All strategies were began and/or partially implemented. Their effectiveness was limited or difficult to
prove, due to several factors: limited ability to fully assess process, teacher capacity, and
shortened school year (COVID 19)

Briefly describe any major differences between the intended implementation and/or the budgeted
expenditures to implement the strategies/activities to meet the articulated goal.
Not enough time in the beginning to transitioning to new team and practices. Year long goals not
identified.PLC practices weren’t clear or followed up on.Surface level look. Teachers and staff not
familiar with looking at data. People didn’t know what to do with data. What teaching strategies
would you use based on the data? We need to use the books for discussion. We didn’t do the book
study. Not enough PD time to help develop staff’s capacity as a whole. . There is still a tendency to
depend on RJ Facilitator to help build community & lead classroom circles of all types (community
building, harm, support). Students need more opportunities to lead circles. We need to implement
PD time for RJ training for staff. Area of focus for this role is broad and not clearly defined. Not
having enough time to work closely with more families, caregivers and students. No differences in
budgeted expenditures.
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Describe any changes that will be made to this goal, the annual outcomes, metrics, or
strategies/activities to achieve this goal as a result of this analysis. Identify where those changes can
be found in the SPSA.
Need PD time to develop staff’s RJ capacity, teacher hourly incorporated in the summer, training in
advance for the entire school year. Narrowed focus to allow more in depth work with higher needs
students and families. Secondary and tertiary plans for possible COVID-19 concerns.
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Goals, Strategies, & Proposed Expenditures
Complete a copy of the following table for each of the school’s goals. Duplicate the table as needed.

LEA/LCAP Goal
BUSD LCAP Focus Goal 3: Ensure all school sites have safe, welcoming and inclusive climates for all students and their
families, so that all students are in their classes ready to learn.

Goal 3

Identified Need

Annual Measurable Outcomes
Metric/Indicator

Baseline/Actual Outcome

Expected Outcome

startcollapse
Complete a copy of the Strategy/Activity table for each of the school’s strategies/activities. Duplicate
the table, including Proposed Expenditures, as needed.
startcollapse

Strategy/Activity 1
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)
SED
Strategy/Activity
Comprehensive incentive program in response to chronic absenteeism to actively change the
disproportionate levels of absenteeism.
1. Our school will provide parent workshops on topics relevant to the needs of our students. A
focus will be to provide enrichment opportunities and create a welcoming school. Includes childcare
and food will be provided for the parent participants so that we can have the maximum number of
participants. ($1899/Title I)
3. School-wide and special events (Culture Team)
4. Grade-level Academic fieldtrips. (Admissions: $3,000 BSEP, $3000 BSEP Carryover) (Buses:
$6000 BSEP, $6000 BSEP Carryover)
5. EL TSA to support ELAC and family engagement (.2)
6. Full time Garden Teacher (.27) ($22,218/BSEP)
7. Contracts: Mentoring & Enrichments ($5000/BSEP)
1. Provide a variety of enrichment opportunities that speak to student's cultural perspectives and
interests.
2. Provide strategic access and support for Garden program to reach larger functional capacity.
3. Provide 7th Period or zero period Spanish Class for AVID students.
School Plan for Student Achievement (SPSA)

Page 44 of 65

Longfellow Arts and Technology Middle School

Encourage students to be physically active by playing an organized sport in EDP.
1. Organized sports teach students to work together towards a common goal, to not just focus on
their personal skills.
2. To provide a diverse group of well trained adults who teach and model good sportsmanship.
3. To engage parents in an academically non-threatening way with the school.
4. To provide our students with the opportunity to meet students from communities other than
Berkeley, and to travel to those communities.
5. Promote regular physical activity.
Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.
Amount(s)

Source(s)

1899

Title I A - Parent Involvement

3000

BSEP

3000

BSEP Carryover

6000

BSEP

6000

BSEP Carryover

22218

BSEP

5000

BSEP Carryover

Strategy/Activity 2
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)
All Students
Strategy/Activity
Utilize a clear continuum of triage and support and follow it with fidelity.
Restorative Practices Counselor
a. Builds capacity among staff through onsite PD to implement restorative practices and culturally
responsive strategies into classrooms. (Tier 1)
b. Trains students to lead restorative circles, harm circles, community circles.
c. Is part of RTI team to develop specific interventions to meet social emotional and cultural needs
of targeted students.
d. Holds RJ circles for students, with peers and with teacher.
e. Works with families to support their children and create a continuum of support and
accountability between the home and school
f. Participation on the Culture & Climate Team and supporting as needed there
Mental Health Counselor
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a. Case management for targeted (Unduplicated) students, high needs students, Max 6
b. Facilitate the Integrated Mental Health Program, including supervision of Interns
c. Facilitate Schoolwide Community assemblies and events in partnership with community partners
(teachers, community agencies)
d. Tier 2-3 Mental Health Support Systems
e. Connect students and families with community resources.
f. Mental Health Program that delivers 1-1, group counseling, support groups, and case
management as well as supports school wide climate initiatives
g. Counselor leads Leadership class and Student government to involve students into our process
to identify the strategies that are working for them to be successful, and identify what is not
working, so that we can continue to develop our skills as educators.
h. Provide mental/emotional health support for our students so that they can focus on learning; this
will include individual, group, one-time sessions, parent workshops on various topics(Drug and
Alcohol Awareness, Adolescence, Gang Prevention, How to talk with your Teen, Cyberbullying),
Suicide Prevention and conflict mediation.
i. Participation on the Culture & Climate Team and supporting as needed there
Mental Health Counselor - .80 FTE ($105,350/Title1) (.20/Other)
Academic Counselor
a. Support in the Academic support of students, including but not limited to check in's, academic
counseling, and ensuring family understanding and support.
b. Support school in activities that are rooted in student academic success.
c. Responsible for facilitation of grades and grading.
d. Facilitating registration, schedules, schedule changes, transfer of students as needed.
e. Case management of a small caseload of academically struggling students.
f. Participation on the Leadership Team and supporting as needed there.
These positions are not solely limited to the listed items, and may include larger and/or smaller
detailed items and duties.
Expand supervision capacity
Yard Supervisor:
Provide yard supervision before school, which will provide opportunities for the students to play
sports before school. (.80 FTE, $38,900 from BSEP) This will decrease the number of student
conflicts.
Classified Hourly Extra Duty/Overtime, ($5000 from BSEP)
Provide adequate adult supervision on the campus before school, which will reduce the number of
student conflicts, which in turn will reduce the disruption to student learning.
This includes two full time campus safety officers.
Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.
Amount(s)
School Plan for Student Achievement (SPSA)
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38900

BSEP

5000

BSEP

105,350

Title I A - Basic Funding

Annual Review
SPSA Year Reviewed: 2018-19
Respond to the following prompts relative to this goal. If the school is in the first year of
implementing the goal, an analysis is not required and this section may be deleted.

ANALYSIS
Describe the overall implementation of the strategies/activities and the overall effectiveness of the
strategies/activities to achieve the articulated goal.
These provided services/ strategies were very successful this year. With a coalesced counseling
team, that began to share some of the duties of the counseling work at Longfellow.

.

Briefly describe any major differences between the intended implementation and/or the budgeted
expenditures to implement the strategies/activities to meet the articulated goal.
None.

Describe any changes that will be made to this goal, the annual outcomes, metrics, or
strategies/activities to achieve this goal as a result of this analysis. Identify where those changes can
be found in the SPSA.
School Plan for Student Achievement (SPSA)
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Much of this support will be affected and adjusted by COVID-19 guidelines and expectations.
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Goals, Strategies, & Proposed Expenditures
Complete a copy of the following table for each of the school’s goals. Duplicate the table as needed.

LEA/LCAP Goal

Goal 4

Identified Need

Annual Measurable Outcomes
Metric/Indicator

Baseline/Actual Outcome

Expected Outcome

startcollapse
Complete a copy of the Strategy/Activity table for each of the school’s strategies/activities. Duplicate
the table, including Proposed Expenditures, as needed.
startcollapse

Strategy/Activity 1
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)
Strategy/Activity
Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.
Amount(s)
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Goals, Strategies, & Proposed Expenditures
Complete a copy of the following table for each of the school’s goals. Duplicate the table as needed.

LEA/LCAP Goal

Goal 5

Identified Need

Annual Measurable Outcomes
Metric/Indicator

Baseline/Actual Outcome

Expected Outcome

startcollapse
Complete a copy of the Strategy/Activity table for each of the school’s strategies/activities. Duplicate
the table, including Proposed Expenditures, as needed.
startcollapse

Strategy/Activity 1
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)
Strategy/Activity
Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.
Amount(s)
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Budget Summary
Complete the table below. Schools may include additional information. Adjust the table as needed. The Budget Summary
is required for schools funded through the ConApp, and/or that receive funds from the LEA for Comprehensive Support and
Improvement (CSI).

Budget Summary
Description

Amount

Total Funds Provided to the School Through the Consolidated Application

$

Total Federal Funds Provided to the School from the LEA for CSI

$

Total Funds Budgeted for Strategies to Meet the Goals in the SPSA

$315,552.00

Other Federal, State, and Local Funds
List the additional Federal programs that the school is including in the schoolwide program. Adjust the table as needed. If
the school is not operating a Title I schoolwide program this section is not applicable and may be deleted.

startcollapse
Federal Programs

Allocation ($)

Subtotal of additional federal funds included for this school: $
List the State and local programs that the school is including in the schoolwide program. Duplicate the
table as needed.
startcollapse
State or Local Programs

Allocation ($)

BSEP

$153,415.00

BSEP Carryover

$37,558.00

Title I A - Basic Funding

$122,680.00

Title I A - Parent Involvement

$1,899.00

Subtotal of state or local funds included for this school: $315,552.00
Total of federal, state, and/or local funds for this school: $315,552.00
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School Site Council Membership
California Education Code describes the required composition of the School Site Council (SSC). The SSC shall be
composed of the principal and representatives of: teachers selected by teachers at the school; other school personnel
selected by other school personnel at the school; parents of pupils attending the school selected by such parents; and, in
secondary schools, pupils selected by pupils attending the school. The current make-up of the SSC is as follows:
1 School Principal
4 Classroom Teachers
1 Other School Staff
6 Parent or Community Members

startcollapse
Name of Members

Role

Stacey Wyatt

XPrincipal

Hans Abramson-Ward

XParent or Community Member

James Shultz

XParent or Community Member

Pablo Paredes

XParent or Community Member

Jose Rodriguez

XParent or Community Member

Paul Rangel

XParent or Community Member

Montrella Wilson

XParent or Community Member

Leanna Lewis

XParent or Community Member

Daria Leavitt

XClassroom Teacher

Christopher Oakes

XClassroom Teacher

Adam Bairzin

XClassroom Teacher

Jennifer Johnson

XClassroom Teacher

Jesse Alm

XOther School Staff

Ellen Weiss
At elementary schools, the school site council must be constituted to ensure parity between (a) the principal, classroom
teachers, and other school personnel, and (b) parents of students attending the school or other community members.
Classroom teachers must comprise a majority of persons represented under section (a). At secondary schools there must
be, in addition, equal numbers of parents or other community members selected by parents, and students. Members must
be selected by their peer group.
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6/9/20

Instructions
The School Plan for Student Achievement (SPSA) is a strategic plan that maximizes the resources
available to the school while minimizing duplication of effort with the ultimate goal of increasing
student achievement. SPSA development should be aligned with and inform the Local Control and
Accountability Plan process.
The SPSA consolidates all school-level planning efforts into one plan for programs funded through
the consolidated application (ConApp), and for federal school improvement programs, including
schoolwide programs, Comprehensive Support and Improvement (CSI), Targeted Support and
Improvement (TSI), and Additional Targeted Support and Improvement (ATSI), pursuant to California
Education Code (EC) Section 64001 and the Elementary and Secondary Education Act as amended
by the Every Student Succeeds Act (ESSA). This template is designed to meet schoolwide program
planning requirements. It also notes how to meet CSI, TSI, or ATSI requirements, as applicable.
California’s ESSA State Plan supports the state’s approach to improving student group performance
through the utilization of federal resources. Schools use the SPSA to document their approach to
maximizing the impact of federal investments in support of underserved students. The implementation
of ESSA in California presents an opportunity for schools to innovate with their federally-funded
programs and align them with the priority goals of the school and the LEA that are being realized
under the state’s Local Control Funding Formula (LCFF).
The LCFF provides schools and LEAs flexibility to design programs and provide services that meet
the needs of students in order to achieve readiness for college, career, and lifelong learning. The
SPSA planning process supports continuous cycles of action, reflection, and improvement.
Consistent with EC 65001, the Schoolsite Council (SSC) is required to develop and annually review
the SPSA, establish an annual budget, and make modifications to the plan that reflect changing
needs and priorities, as applicable.
For questions related to specific sections of the template, please see instructions below:

Instructions: Linked Table of Contents
The SPSA template meets the requirements of schoolwide planning (SWP). Each section also
contains a notation of how to meet CSI, TSI, or ATSI requirements.
Stakeholder Involvement
Goals, Strategies, & Proposed Expenditures
Planned Strategies/Activities
Annual Review and Update
Budget Summary
Appendix A: Plan Requirements for Title I Schoolwide Programs
Appendix B: Plan Requirements for Schools to Meet Federal School Improvement Planning
Requirements
Appendix C: Select State and Federal Programs
For additional questions or technical assistance related to LEA and school planning, please contact
the Local Agency Systems Support Office, at LCFF@cde.ca.gov.
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For programmatic or policy questions regarding Title I schoolwide planning, please contact the local
educational agency, or the CDE’s Title I Policy and Program Guidance Office at TITLEI@cde.ca.gov.
For questions or technical assistance related to meeting federal school improvement planning
requirements (for CSI, TSI, and ATSI), please contact the CDE’s School Improvement and Support
Office at SISO@cde.ca.gov.

Purpose and Description
Schools identified for Comprehensive Support and Improvement (CSI), Targeted Support and
Improvement (TSI), or Additional Targeted Support and Improvement (ATSI) must respond to the
following prompts. A school that has not been identified for CSI, TSI, or ATSI may delete the Purpose
and Description prompts.

Purpose
Briefly describe the purpose of this plan by selecting from Schoolwide Program, Comprehensive
Support and Improvement, Targeted Support and Improvement, or Additional Targeted Support and
Improvement)

Description
Briefly describe the school’s plan for effectively meeting ESSA requirements in alignment with the
Local Control and Accountability Plan and other federal, state, and local programs.

Stakeholder Involvement
Meaningful involvement of parents, students, and other stakeholders is critical to the development of
the SPSA and the budget process. Schools must share the SPSA with school site-level advisory
groups, as applicable (e.g., English Learner Advisory committee, student advisory groups, tribes and
tribal organizations present in the community, as appropriate, etc.) and seek input from these
advisory groups in the development of the SPSA.
The Stakeholder Engagement process is an ongoing, annual process. Describe the process used to
involve advisory committees, parents, students, school faculty and staff, and the community in the
development of the SPSA and the annual review and update.
[This section meets the requirements for TSI and ATSI.]
[When completing this section for CSI, the LEA shall partner with the school in the development and
implementation of this plan.]

Resource Inequities
Schools eligible for CSI or ATSI must identify resource inequities, which may include a review of LEAand school-level budgeting as a part of the required needs assessment. Identified resource inequities
must be addressed through implementation of the CSI or ATSI plan. Briefly identify and describe any
resource inequities identified as a result of the required needs assessment and summarize how the
identified resource inequities are addressed in the SPSA.
[This section meets the requirements for CSI and ATSI. If the school is not identified for CSI or ATSI
this section is not applicable and may be deleted.]
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Goals, Strategies, Expenditures, & Annual Review
In this section a school provides a description of the annual goals to be achieved by the school. This
section also includes descriptions of the specific planned strategies/activities a school will take to
meet the identified goals, and a description of the expenditures required to implement the specific
strategies and activities.

Goal
State the goal. A goal is a broad statement that describes the desired result to which all
strategies/activities are directed. A goal answers the question: What is the school seeking to achieve?
It can be helpful to use a framework for writing goals such the S.M.A.R.T. approach. A S.M.A.R.T.
goal is one that is Specific, Measurable, Achievable, Realistic, and Time-bound. A level of specificity
is needed in order to measure performance relative to the goal as well as to assess whether it is
reasonably achievable. Including time constraints, such as milestone dates, ensures a realistic
approach that supports student success.
A school may number the goals using the “Goal #” for ease of reference.
[When completing this section for CSI, TSI, and ATSI, improvement goals shall align to the goals,
actions, and services in the LEA LCAP.]

Identified Need
Describe the basis for establishing the goal. The goal should be based upon an analysis of verifiable
state data, including local and state indicator data from the California School Dashboard (Dashboard)
and data from the School Accountability Report Card, including local data voluntarily collected by
districts to measure pupil achievement.
[Completing this section fully addresses all relevant federal planning requirements]

Annual Measurable Outcomes
Identify the metric(s) and/or state indicator(s) that the school will use as a means of evaluating
progress toward accomplishing the goal. A school may identify metrics for specific student groups.
Include in the baseline column the most recent data associated with the metric or indicator available
at the time of adoption of the SPSA. The most recent data associated with a metric or indicator
includes data reported in the annual update of the SPSA. In the subsequent Expected Outcome
column, identify the progress the school intends to make in the coming year.
[When completing this section for CSI the school must include school-level metrics related to the
metrics that led to the school’s identification.]
[When completing this section for TSI/ATSI the school must include metrics related to the specific
student group(s) that led to the school’s identification.]

Strategies/Activities
Describe the strategies and activities being provided to meet the described goal. A school may
number the strategy/activity using the “Strategy/Activity #” for ease of reference.
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Planned strategies/activities address the findings of the needs assessment consistent with state
priorities and resource inequities, which may have been identified through a review of the local
educational agency’s budgeting, its local control and accountability plan, and school-level budgeting,
if applicable.
[When completing this section for CSI, TSI, and ATSI, this plan shall include evidence-based
interventions and align to the goals, actions, and services in the LEA LCAP.]
[When completing this section for CSI and ATSI, this plan shall address through implementation,
identified resource inequities, which may have been identified through a review of LEA- and schoollevel budgeting.]

Students to be Served by this Strategy/Activity
Indicate in this box which students will benefit from the strategies/activities by indicating “All Students”
or listing one or more specific student group(s) to be served.
[This section meets the requirements for CSI.]
[When completing this section for TSI and ATSI, at a minimum, the student groups to be served shall
include the student groups that are consistently underperforming, for which the school received the
TSI or ATSI designation. For TSI, a school may focus on all students or the student group(s) that led
to identification based on the evidence-based interventions selected.]

Proposed Expenditures for this Strategy/Activity
For each strategy/activity, list the amount(s) and funding source(s) for the proposed expenditures for
the school year to implement these strategies/activities. Specify the funding source(s) using one or
more of the following: LCFF, Federal (if Federal, identify the Title and Part, as applicable), Other
State, and/or Local.
Proposed expenditures that are included more than once in a SPSA should be indicated as a
duplicated expenditure and include a reference to the goal and strategy/activity where the
expenditure first appears in the SPSA. Pursuant to Education Code, Section 64001(g)(3)(C),
proposed expenditures, based on the projected resource allocation from the governing board or
governing body of the LEA, to address the findings of the needs assessment consistent with the state
priorities including identifying resource inequities which may include a review of the LEA’s budgeting,
its LCAP, and school-level budgeting, if applicable.
[This section meets the requirements for CSI, TSI, and ATSI.]
[NOTE: Federal funds for CSI shall not be used in schools identified for TSI or ATSI. In addition,
funds for CSI shall not be used to hire additional permanent staff.]

Annual Review
In the following Analysis prompts, identify any material differences between what was planned and
what actually occurred as well as significant changes in strategies/activities and/ or expenditures from
the prior year. This annual review and analysis should be the basis for decision-making and updates
to the plan.
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Analysis
Using actual outcome data, including state indicator data from the Dashboard, analyze whether the
planned strategies/activities were effective in achieving the goal. Respond to the prompts as
instructed. Respond to the following prompts relative to this goal. If the school is in the first year of
implementing the goal the Annual Review section is not required and this section may be deleted.
● Describe the overall implementation of the strategies/activities and the overall effectiveness of
the strategies/activities to achieve the articulated goal.
● Briefly describe any major differences between either/or the intended implementation or the
budgeted expenditures to implement the strategies/activities to meet the articulated goal.
● Describe any changes that will be made to the goal, expected annual measurable outcomes,
metrics/indicators, or strategies/activities to achieve this goal as a result of this analysis and
analysis of the data provided in the Dashboard, as applicable. Identify where those changes
can be found in the SPSA.
[When completing this section for CSI, TSI, or ATSI, any changes made to the goals, annual
measurable outcomes, metrics/indicators, or strategies/activities, shall meet the CSI, TSI, or ATSI
planning requirements. CSI, TSI, and ATSI planning requirements are listed under each section of the
Instructions. For example, as a result of the Annual Review and Update, if changes are made to a
goal(s), see the Goal section for CSI, TSI, and ATSI planning requirements.]

Budget Summary
In this section a school provides a brief summary of the funding allocated to the school through the
ConApp and/or other funding sources as well as the total amount of funds for proposed expenditures
described in the SPSA. The Budget Summary is required for schools funded through the ConApp and
that receive federal funds for CSI. If the school is not operating a Title I schoolwide program this
section is not applicable and may be deleted.
From its total allocation for CSI, the LEA may distribute funds across its schools that meet the criteria
for CSI to support implementation of this plan. In addition, the LEA may retain a portion of its total
allocation to support LEA-level expenditures that are directly related to serving schools eligible for
CSI.

Budget Summary
A school receiving funds allocated through the ConApp should complete the Budget Summary as
follows:
● Total Funds Provided to the School Through the Consolidated Application: This amount is the
total amount of funding provided to the school through the ConApp for the school year. The
school year means the fiscal year for which a SPSA is adopted or updated.
● Total Funds Budgeted for Strategies to Meet the Goals in the SPSA: This amount is the total of
the proposed expenditures from all sources of funds associated with the strategies/activities
reflected in the SPSA. To the extent strategies/activities and/or proposed expenditures are
listed in the SPSA under more than one goal, the expenditures should be counted only once.
A school receiving federal funds for CSI should complete the Budget Summary as follows:
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● Total Federal Funds Provided to the School from the LEA for CSI: This amount is the total
amount of funding provided to the school from the LEA.
[NOTE: Federal funds for CSI shall not be used in schools eligible for TSI or ATSI. In addition, funds
for CSI shall not be used to hire additional permanent staff.]
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Appendix A: Plan Requirements
Schoolwide Program Requirements
This School Plan for Student Achievement (SPSA) template meets the requirements of a schoolwide
program plan. The requirements below are for planning reference.
A school that operates a schoolwide program and receives funds allocated through the ConApp is
required to develop a SPSA. The SPSA, including proposed expenditures of funds allocated to the
school through the ConApp, must be reviewed annually and updated by the SSC. The content of a
SPSA must be aligned with school goals for improving student achievement.

Requirements for Development of the Plan
I. The development of the SPSA shall include both of the following actions:
A. Administration of a comprehensive needs assessment that forms the basis of the school’s
goals contained in the SPSA.
1. The comprehensive needs assessment of the entire school shall:
a. Include an analysis of verifiable state data, consistent with all state priorities as
noted in Sections 52060 and 52066, and informed by all indicators described in
Section 1111(c)(4)(B) of the federal Every Student Succeeds Act, including pupil
performance against state-determined long-term goals. The school may include data
voluntarily developed by districts to measure pupil outcomes (described in the
Identified Need); and
b. Be based on academic achievement information about all students in the school,
including all groups under §200.13(b)(7) and migratory children as defined in section
1309(2) of the ESEA, relative to the State's academic standards under §200.1 to—
i.

Help the school understand the subjects and skills for which teaching and
learning need to be improved; and

ii. Identify the specific academic needs of students and groups of students who are
not yet achieving the State's academic standards; and
iii. Assess the needs of the school relative to each of the components of the
schoolwide program under §200.28.
iv. Develop the comprehensive needs assessment with the participation of
individuals who will carry out the schoolwide program plan.
v. Document how it conducted the needs assessment, the results it obtained, and
the conclusions it drew from those results.
B. Identification of the process for evaluating and monitoring the implementation of the SPSA
and progress towards accomplishing the goals set forth in the SPSA (described in the
Expected Annual Measurable Outcomes and Annual Review and Update).

Requirements for the Plan
II. The SPSA shall include the following:
A. Goals set to improve pupil outcomes, including addressing the needs of student groups as
identified through the needs assessment.
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B. Evidence-based strategies, actions, or services (described in Strategies and Activities)
1. A description of the strategies that the school will be implementing to address school
needs, including a description of how such strategies will-a. provide opportunities for all children including each of the subgroups of students to
meet the challenging state academic standards
b. use methods and instructional strategies that:
i.

strengthen the academic program in the school,

ii. increase the amount and quality of learning time, and
iii. provide an enriched and accelerated curriculum, which may include programs,
activities, and courses necessary to provide a well-rounded education.
c. Address the needs of all children in the school, but particularly the needs of those at
risk of not meeting the challenging State academic standards, so that all students
demonstrate at least proficiency on the State’s academic standards through
activities which may include:
i.

strategies to improve students’ skills outside the academic subject areas;

ii. preparation for and awareness of opportunities for postsecondary education and
the workforce;
iii. implementation of a schoolwide tiered model to prevent and address problem
behavior;
iv. professional development and other activities for teachers, paraprofessionals,
and other school personnel to improve instruction and use of data; and
v. strategies for assisting preschool children in the transition from early childhood
education programs to local elementary school programs.
C. Proposed expenditures, based on the projected resource allocation from the governing
board or body of the local educational agency (may include funds allocated via the
ConApp, federal funds for CSI, any other state or local funds allocated to the school), to
address the findings of the needs assessment consistent with the state priorities, including
identifying resource inequities, which may include a review of the LEAs budgeting, it’s
LCAP, and school-level budgeting, if applicable (described in Proposed Expenditures and
Budget Summary). Employees of the schoolwide program may be deemed funded by a
single cost objective.
D. A description of how the school will determine if school needs have been met (described in
the Expected Annual Measurable Outcomes and the Annual Review and Update).
1. Annually evaluate the implementation of, and results achieved by, the schoolwide
program, using data from the State's annual assessments and other indicators of
academic achievement;
2. Determine whether the schoolwide program has been effective in increasing the
achievement of students in meeting the State's academic standards, particularly for
those students who had been furthest from achieving the standards; and
3. Revise the plan, as necessary, based on the results of the evaluation, to ensure
continuous improvement of students in the schoolwide program.
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E. A description of how the school will ensure parental involvement in the planning, review,
and improvement of the schoolwide program plan (described in Stakeholder Involvement
and/or Strategies/Activities).
F. A description of the activities the school will include to ensure that students who experience
difficulty attaining proficient or advanced levels of academic achievement standards will be
provided with effective, timely additional support, including measures to
1. Ensure that those students' difficulties are identified on a timely basis; and
2. Provide sufficient information on which to base effective assistance to those students.
G. For an elementary school, a description of how the school will assist preschool students in
the successful transition from early childhood programs to the school.
H. A description of how the school will use resources to carry out these components
(described in the Proposed Expenditures for Strategies/Activities).
I. A description of any other activities and objectives as established by the SSC (described in
the Strategies/Activities).
Authority Cited: S Title 34 of the Code of Federal Regulations (34 CFR), sections 200.25-26, and
200.29, and sections-1114(b)(7)(A)(i)-(iii) and 1118(b) of the ESEA. EC sections 6400 et. seq.
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Appendix B:
Plan Requirements for School to Meet Federal School Improvement Planning
Requirements
For questions or technical assistance related to meeting Federal School Improvement Planning
Requirements, please contact the CDE’s School Improvement and Support Office at
SISO@cde.ca.gov.

Comprehensive Support and Improvement
The LEA shall partner with stakeholders (including principals and other school leaders, teachers, and
parents) to locally develop and implement the CSI plan for the school to improve student outcomes,
and specifically address the metrics that led to eligibility for CSI (Stakeholder Involvement).
The CSI plan shall:
1. Be informed by all state indicators, including student performance against state-determined
long-term goals (Goal, Identified Need, Expected Annual Measurable Outcomes, Annual
Review and Update, as applicable);
2. Include evidence-based interventions (Strategies/Activities, Annual Review and Update, as
applicable) (For resources related to evidence-based interventions, see the U.S. Department
of Education’s “Using Evidence to Strengthen Education Investments” at
https://www2.ed.gov/policy/elsec/leg/essa/guidanceuseseinvestment.pdf);
3. Be based on a school-level needs assessment (Goal, Identified Need, Expected Annual
Measurable Outcomes, Annual Review and Update, as applicable); and
4. Identify resource inequities, which may include a review of LEA- and school-level budgeting, to
be addressed through implementation of the CSI plan (Goal, Identified Need, Expected Annual
Measurable Outcomes, Planned Strategies/Activities; and Annual Review and Update, as
applicable).
Authority Cited: Sections 1003(e)(1)(A), 1003(i), 1111(c)(4)(B), and 1111(d)(1) of the ESSA.

Targeted Support and Improvement
In partnership with stakeholders (including principals and other school leaders, teachers, and parents)
the school shall develop and implement a school-level TSI plan to improve student outcomes for each
subgroup of students that was the subject of identification (Stakeholder Involvement).
The TSI plan shall:
1. Be informed by all state indicators, including student performance against state-determined
long-term goals (Goal, Identified Need, Expected Annual Measurable Outcomes, Annual
Review and Update, as applicable); and
2. Include evidence-based interventions (Planned Strategies/Activities, Annual Review and
Update, as applicable). (For resources related to evidence-based interventions, see the U.S.
Department of Education’s “Using Evidence to Strengthen Education Investments”
https://www2.ed.gov/policy/elsec/leg/essa/guidanceuseseinvestment.pdf.)
Authority Cited: Sections 1003(e)(1)(B), 1003(i), 1111(c)(4)(B) and 1111(d)(2) of the ESSA.
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Additional Targeted Support and Improvement
A school identified for ATSI shall:
1. Identify resource inequities, which may include a review of LEA- and school-level budgeting,
which will be addressed through implementation of its TSI plan (Goal, Identified Need,
Expected Annual Measurable Outcomes, Planned Strategies/Activities, and Annual Review
and Update, as applicable).
Authority Cited: Sections 1003(e)(1)(B), 1003(i), 1111(c)(4)(B), and 1111(d)(2)(c) of the ESSA.

Single School Districts and Charter Schools Identified for School Improvement
Single school districts (SSDs) or charter schools that are identified for CSI, TSI, or ATSI, shall
develop a SPSA that addresses the applicable requirements above as a condition of receiving funds
(EC Section 64001[a] as amended by Assembly Bill [AB] 716, effective January 1, 2019).
However, a SSD or a charter school may streamline the process by combining state and federal
requirements into one document which may include the local control and accountability plan (LCAP)
and all federal planning requirements, provided that the combined plan is able to demonstrate that the
legal requirements for each of the plans is met (EC Section 52062[a] as amended by AB 716,
effective January 1, 2019).
Planning requirements for single school districts and charter schools choosing to exercise this option
are available in the LCAP Instructions.
Authority Cited: EC sections 52062(a) and 64001(a), both as amended by AB 716, effective January
1, 2019.

School Plan for Student Achievement (SPSA)

Page 64 of 65

Longfellow Arts and Technology Middle School

Appendix C: Select State and Federal Programs
For a list of active programs, please see the following links:
Programs included on the Consolidated Application: https://www.cde.ca.gov/fg/aa/co/
ESSA Title I, Part A: School Improvement: https://www.cde.ca.gov/sp/sw/t1/schoolsupport.asp
Available Funding: https://www.cde.ca.gov/fg/fo/af/
Developed by the California Department of Education, January 2019
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BUDGET SUMMARY 2020-21
Longfellow Middle School
(127)
Goal/
5/6/20
Strategy
Budget Item
Title I/Mental Health Counselor
2/3
RJ Counselor
Literacy Coach
ELD Teacher AVID EXCEL
Read 180 (ELD Teacher)
Read 180
ALD System 44
RTI
LCAP Math Support Class (6th)
LCAP Math Support Class (7th)
LCAP Math Support Class (8th)
LCAP One-Time Carryover (Math)
STEM Teacher
1/2
PE Teacher
1/2
Garden Teacher
3/1
School Campus Aide
3/2
2/1
Certificated Hourly - PD & Curriculum Development
Extended Day Intervention
1/2
Certificated Hourly including Early Back Days
2/2
Classified Hourly Extra Duty and Overtime
1/1, 3/2
Academic Software and Curriculum
1/2
Materials & Supplies
1/2
Field Trip Admissions/Entrance Fees
3/1
Parent Involvement
3/1
Buses - Grade Level
3/1
Contract - Americorps
1/1
Contract - Writer Coach
1/1
Professional Development
1/4
Unallocated Reserve
2/5
Total Expenditures
Revenue Allocation
Carryover Priorities
Contract - Americorps
Buses - AVID
Buses - Grade Level
Contract- Writer Coach
Contracts - Mentoring and Enrichment
Teacher Hourly
Field Trip Admissions/Entrance Fees
Total Carryover Priorities

1/1
1/3
3/1
1/1
3/1
1/2
3/1

Obj
Code
1202
1202
1102
1102
1102
1102
1102
1102
1102
1102
1102
1102
1102
1102
2182
2912
1116
1116
1116
2116
5800
4300
5800
4380
5800
5800
5800
5200

BSEP Site
Sum of
LCAP Resource
Other
Funds Resource
Title I
FTE
0500
Resources
0752
Resource 3010
BGT
FTE
BGT FTE
BGT
FTE BGT FTE
105,350 0.80
0.20
1.00
1.00
1.00
1.00
1.00
0.40
0.40
0.40
0.40
0.60
0.60
0.20
0.20
1.00
1.00
0.20
0.20
0.20
0.20
0.20
0.20
0.60
0.60
16,708
0.20
0.80
1.00
22,633
0.40
0.40
0.80
22,218
0.27
0.73
1.00
38,900
0.80
0.80
4,170
5,000
11,390
12,442
5,000
1,500
10,000
3,000
1,899
6,000
6,000
6,000
5,000
3,014
3,160
153,415
124,579
3.60
153,415
124,579
0
0
8,000
2,000
6,000
11,000
5,000
2,558
3,000
37,558

BSEP & Educational Services Departments

Willard Middle School
School Plan for Student
Achievement

2020 - 21

School Year:

2020-21

SPSA Title Page

School Plan for Student Achievement
(SPSA) Template
Instructions and requirements for completing the SPSA template may be found in the SPSA Template
Instructions.
School Name
Willard Middle School

County-District-School
(CDS) Code
01-61143-6056865

Schoolsite Council
(SSC) Approval Date
April 8, 2020

Local Board Approval
Date
June 10, 2020

Purpose and Description
Briefly describe the purpose of this plan (Select from Schoolwide Program, Comprehensive Support
and Improvement, Targeted Support and Improvement, or Additional Targeted Support and
Improvement)
XSchoolwide Program

Briefly describe the school’s plan for effectively meeting the ESSA requirements in alignment with the
Local Control and Accountability Plan and other federal, state, and local programs.
Willard Middle School has 701 students. We are a diverse community of learners where we make
every effort to meet the needs of all of our students. Willard offers Tier 1 instruction for all students
as we are fully inclusive in our classrooms. 29% of our students live in poverty; 32.5% are minority;
4.2% are English Learners; and very few are foster youth. In order to meet the unique needs of all
of our students, we have programs to further support the learning. All students receive Tier 1
instruction. Additionally, we aim to meet both the social-emotional and academic needs of our
students. To that end, we offer additional academic support through our Read 180 program. This is
designed for students who are reading at least two years below grade level and this class is a
double class period daily. Students who are below grade level in math have the opportunity to take
a math support class in addition to their grade level math class. Our school is walking distance from
University of California Berkeley and we take advantage of this proximity by welcoming college
students to provide after school tutoring in math. We have a robust after school program where UC
Berkeley students support students through tutoring. We also have a teacher who moderates our
Gender and Sexuality Alliance Club. This is a well-attended club with many students who identify on
the gender spectrum and those who are allies. The following plan will highlight ways that our school
supports students in poverty, minorities, students who receive special education services, and those
with limited English language skills. Our school is cognizant of The Every Student Succeeds Act
and implements programs to support students under this act.
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Comprehensive Needs Assessment Components
Data Analysis
Please refer to the School and Student Performance Data section where an analysis is provided.

Surveys
This section provides a description of surveys (i.e., Student, Parent, Teacher) used during the school-year, and a summary
of results from the survey(s).
Surveys are given to the Willard families. Students are given surveys throughout the year highlighting school safety and
culture. Results inform SSC and PTA funding decisions and a wide variety of interventions and activities.

Classroom Observations
This section provides a description of types and frequency of classroom observations conducted during the school-year and
a summary of findings.
Classrooms are reflective of our academically focused culturally inclusive environment. Student work is displayed, the
four school expectations are visible, and there is a schedule or daily agenda posted in each classroom. The
administrative team consistently observes powerful teaching and learning, in an environment where the students feel
safe to learn and explore the curriculum. Most of Willard classroom have chromebooks for students technology needs.

Analysis of Current Instructional Program
The following statements are derived from the Elementary and Secondary Education Act (ESEA) of 1965 and Essential
Program Components (EPCs). In conjunction with the needs assessments, these categories may be used to discuss and
develop critical findings that characterize current instructional practice for numerically significant subgroups as well as
individual students who are:
•
•
•

Not meeting performance goals
Meeting performance goals
Exceeding performance goals

Discussion of each of these statements should result in succinct and focused findings based on verifiable facts. Avoid vague
or general descriptions. Each successive school plan should examine the status of these findings and note progress made.
Special consideration should be given to any practices, policies, or procedures found to be noncompliant through ongoing
monitoring of categorical programs.

Standards, Assessment, and Accountability
Use of state and local assessments to modify instruction and improve student achievement (ESEA)
Students are identified for services, by SBA Data, BUSD Writing Scores, BUSD Mathematics Assessments, Grades and
ELPAC (if an ELL). Using state, district and teacher generated assessments, students performing below grade level in
reading or math will be considered for the Read 180 class or another in-school reading/math intervention, and
encouraged to join one of our after school intervention programs.
Willard is also implementing a four-day-a-week advisory class where students have lessons on social-emotional learning
as well as time for receive additional academic support and to silently read a grade level book.
Student progress is monitored the Coordination of Services Team (COST). This is a monthly grade level meeting where
students who are struggling academically or social-emotionally are reviewed by a team of administrators, teachers, the
after school program coordinator, the mentoring program coordinator, and the school psychologist. At this meeting an
action plan is created to further support struggling students. This plan is tailored to the specific needs of each student
who is not showing academic progress.
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Use of data to monitor student progress on curriculum-embedded assessments and modify instruction (EPC)
Willard is using the Engage New York math curriculum. Willard teachers, along with teachers from the two other middle
schools, align their teaching so all students are prepared for our District Math Assessments.. This alignment allows
teachers to develop the best possible sequential strategies to expose and teach the key California Common Core Math
Standards and to regularly assess the students. WIllard, along with BUSD, adopted the Inquiry By Design curriculum for
middle school English Language Arts. This curriculum is taught with fidelity and students are monitored through writing
and various formative assessments.

Staffing and Professional Development
Status of meeting requirements for highly qualified staff (ESEA)
Willard teachers are all NCLB compliant.

Sufficiency of credentialed teachers and teacher professional development (e.g., access to instructional materials training
on SBE-adopted instructional materials) (EPC)
The math department is all trained in the Engage New York Curriculum. This training is provided by colleagues and the
district math coach who specializes in middle school.
The English teachers were trained in the Inquiry By Design Curriculum and can obtain additional support from our school
literacy coach.
Alignment of staff development to content standards, assessed student performance, and professional needs (ESEA)
Teachers receive the Standards Based Assessment data for their current students at the beginning of the academic
year. This data highlights the areas of achievement and the areas of growth based on grade level standards.
Department meetings focus on teaching content standards and assessing student performance. There is also a focus
on re-teaching students who do not show mastery of the standards.

Ongoing instructional assistance and support for teachers (e.g., use of content experts and instructional coaches) (EPC)
Willard's leadership team discusses ways to support teachers to improve student learning. We also have a literacy
coach and department heads who assist with improving instructional practices. The school also use the "focal student"
model to support teachers in creating lessons that reach all students.
Teacher collaboration by grade level (kindergarten through grade eight [K–8]) and department (grades nine through twelve)
(EPC)
Teachers have two hours per month for each; collaboration and grade level meetings. This time is spent planning,
developing lessons looking at data, and work with district wide peers to calibrate the instructional program.

Teaching and Learning
Alignment of curriculum, instruction, and materials to content and performance standards (ESEA)
All curriculum and adopted materials are aligned with the state standards.

Adherence to recommended instructional minutes for reading/language arts and mathematics (K–8) (EPC)
Students receive daily instruction in all subjects, which satisfies the required state instructional minutes.
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Lesson pacing schedule (K–8) and master schedule flexibility for sufficient numbers of intervention courses (EPC)
With established district and state assessments, teacher are required to sequence their instructional program as
recommended by the district and state.

Availability of standards-based instructional materials appropriate to all student groups (ESEA)
All of our students have the necessary/required instructional materials.

Use of SBE-adopted and standards-aligned instructional materials, including intervention materials, and for high school
students, access to standards-aligned core courses (EPC)
Every teacher is using the adopted middle school curriculum.

Opportunity and Equal Educational Access
Services provided by the regular program that enable underperforming students to meet standards (ESEA)
The students have access to additional support in the regular class setting. Students can also seek additional support
during their Advisory classes on Thursdays and Fridays. There is a math support class offered at every grade level for
students. If reading support is needed, the R180 class is offered to students.
Evidence-based educational practices to raise student achievement
The Leadership Team and site administrators ensure that effective instructional strategies are occurring in the
classrooms at all times.

Parental Engagement
Resources available from family, school, district, and community to assist under-achieving students (ESEA)
Tutoring, Parent Education, Computer Access, Community Services and Counseling.

Involvement of parents, community representatives, classroom teachers, other school personnel, and students in secondary
schools, in the planning, implementation, and evaluation of ConApp programs (5 California Code of Regulations 3932)
Provide opportunities for parents, students and staff to engage. (e.g.: Family Math Night, Culture Fair, AVID night,
Science Fair).

Funding
Services provided by categorical funds that enable underperforming students to meet standards (ESEA)
Site funds are allocated to best serve all students; expenditures place high priority on those that are underperforming.

Fiscal support (EPC)
We need additional resources for supplies and staffing to make significant progress to further close the achievement
gap.
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Stakeholder Involvement
How, when, and with whom did the school consult as part of the planning process for this
SPSA/Annual Review and Update?
Involvement Process for the SPSA and Annual Review and Update
In creating our annual site plan, all stakeholders were consulted. There were meeting with the
teachers who are on the Instructional Leadership Team. Support staff and counselors were
consulted. Parents, especially those on the School Site Council were also part of the process of
creating a plan that serves all students. In these meetings it continued to be clear that Willard
Middle School will continue to thrive if we focus on meeting both the academic and social emotional
needs of our students. We need to continue to give attention to students being successful in their
academic class as well as provide the social emotional support to help them navigate through their
early adolescent years.

Resource Inequities
Briefly identify and describe any resource inequities identified as a result of the required needs
assessment, as applicable.
Over the past six years, Willard Middle School as grown from 500 students to 700. As we move into
the 2020-21 school year, additional district funds have been allocated for an increase in school
counseling. Willard has a part-time literacy coach and RTI coordinator. As the school has grown, the
funding allocation has not increased. It would benefit this school for there to be a middle school
rubric for funding these positions. In the meantime, Willard creates plans to support students who
are struggling and strives to have each student feel connected to at least one adult on campus.
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School and Student Performance Data
Student Enrollment
Enrollment By Student Group
Student Enrollment by Subgroup
Percent of Enrollment

Student Group

Number of Students

17-18

18-19

19-20

17-18

18-19

19-20

American Indian

0.32%

0.3%

0.29%

2

2

2

African American

14.98%

13.94%

13.12%

95

93

92

Asian

5.84%

5.7%

5.28%

37

38

37

Filipino

0.79%

1.05%

1%

5

7

7

Hispanic/Latino

17.51%

18.29%

19.54%

111

122

137

Pacific Islander

0.47%

0.15%

0.29%

3

1

2

White

42.43%

42.73%

44.65%

269

285

313

%

%

15.83%

Multiple/No Response

0

Total Enrollment

634

667

701

Student Enrollment
Enrollment By Grade Level
Student Enrollment by Grade Level
Grade

Number of Students
17-18

18-19

19-20

Grade 6

252

223

223

Grade 7

184

257

223

Grade 8

198

187

255

Total Enrollment

634

667

701

Conclusions based on this data:
1.

Willard has grown to 700 students was our incoming 6th grade class for the 2019-20 school year is 224 students.
We promoted our smallest class and have a very large 8th grade class. This growth has increased the number of
teachers on our staff. We have been able to bring in strong teachers for our increasing student population.

2.

Our African American student population is decreasing and this trend is across many of the schools in BUSD. Our
White student population is also increasing and this reduces the diversity of our school. The housing costs in
Berkeley is increasing at a rate where more affluent people are moving in and economically disadvantaged families
are moving out of the city.

3.

Interestingly, or Hispanic population is increasing.
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School and Student Performance Data
Student Enrollment
English Learner (EL) Enrollment
English Learner (EL) Enrollment
Student Group

Number of Students

Percent of Students

17-18

18-19

19-20

17-18

18-19

19-20

English Learners

24

31

38

3.8%

4.6%

5.4%

Fluent English Proficient (FEP)

95

67

58

15.0%

10.0%

8.3%

Reclassified Fluent English Proficient (RFEP)

16

0

2

40.0%

0.0%

6.5%

Conclusions based on this data:
1.

While our goal is always to reclassify students, some students have learning challenges as well as being English
Language Learners.

2.

Our EL enrollment is decreasing annually but the rate of decrease is much higher between 2016-17 and 2017-18.

3.

As students are being Reclassified, the school continues to provide academic monitoring and offers supports in
reading and writing through the R180 program or academic case management.
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School and Student Performance Data
CAASPP Results
English Language Arts/Literacy (All Students)
Overall Participation for All Students
# of Students Enrolled

Grade
Level

# of Students with
Scores
16-17 17-18 18-19

# of Students Tested

% of Enrolled Students
Tested
16-17 17-18 18-19

16-17

17-18

18-19

16-17

17-18

18-19

Grade 6

188

249

218

177

245

216

177

245

216

94.1

98.4

99.1

Grade 7

196

182

255

183

177

250

182

177

249

93.4

97.3

98

Grade 8

208

198

186

195

185

175

195

184

175

93.8

93.4

94.1

All Grades

592

629

659

555

607

641

554

606

640

93.8

96.5

97.3

* The “% of Enrolled Students Tested” showing in this table is not the same as “Participation Rate” for federal accountability
purposes.
Overall Achievement for All Students
% Standard
% Standard Met % Standard Nearly % Standard Not
Exceeded
Met
Met
16-17 17-18 18-19 16-17 17-18 18-19 16-17 17-18 18-19 16-17 17-18 18-19 16-17 17-18 18-19
Mean Scale Score

Grade
Level

2567. 2580. 2594. 36.16 39.59 45.83
4
2
5
2597. 2605. 2610. 35.16 39.55 40.16
Grade 7
6
2
7
2590. 2607. 2634. 30.26 28.26 40.57
Grade 8
0
4
6
All Grades N/A
N/A
N/A 33.75 36.14 42.19
Grade 6

31.64 33.47 33.80 15.82 16.33 12.04 16.38 10.61 8.33
34.62 34.46 36.14 18.68 15.82 12.45 11.54 10.17 11.24
32.31 40.22 36.00 17.44 17.93 13.14 20.00 13.59 10.29
32.85 35.81 35.31 17.33 16.67 12.50 16.06 11.39 10.00

Reading
Demonstrating understanding of literary and non-fictional texts
Grade Level

% Above Standard

% At or Near Standard

% Below Standard

16-17

17-18

18-19

16-17

17-18

18-19

16-17

17-18

18-19

Grade 6

45.20

46.94

53.70

38.42

38.37

31.48

16.38

14.69

14.81

Grade 7

50.55

49.15

40.96

34.62

36.72

44.18

14.84

14.12

14.86

Grade 8

40.00

38.04

54.86

38.46

47.83

31.43

21.54

14.13

13.71

All Grades

45.13

44.88

49.06

37.18

40.76

36.41

17.69

14.36

14.53

Writing
Producing clear and purposeful writing
Grade Level

% Above Standard

% At or Near Standard

% Below Standard

16-17

17-18

18-19

16-17

17-18

18-19

16-17

17-18

18-19

Grade 6

39.55

44.90

47.22

41.24

38.37

41.67

19.21

16.73

11.11

Grade 7

44.20

52.54

48.39

40.33

31.07

41.53

15.47

16.38

10.08

Grade 8

36.92

35.33

50.29

38.46

44.02

37.71

24.62

20.65

12.00

All Grades

40.14

44.22

48.51

39.96

37.95

40.53

19.89

17.82

10.95
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Listening
Demonstrating effective communication skills
% Above Standard

Grade Level

% At or Near Standard

% Below Standard

16-17

17-18

18-19

16-17

17-18

18-19

16-17

17-18

18-19

Grade 6

33.33

32.24

35.65

58.76

58.78

56.94

7.91

8.98

7.41

Grade 7

28.57

28.25

34.54

59.89

63.84

57.03

11.54

7.91

8.43

Grade 8

25.64

33.70

39.43

61.54

57.07

52.00

12.82

9.24

8.57

All Grades

29.06

31.52

36.25

60.11

59.74

55.63

10.83

8.75

8.13

Research/Inquiry
Investigating, analyzing, and presenting information
Grade Level

% Above Standard

% At or Near Standard

% Below Standard

16-17

17-18

18-19

16-17

17-18

18-19

16-17

17-18

18-19

Grade 6

41.81

52.65

51.39

42.37

36.33

40.74

15.82

11.02

7.87

Grade 7

42.31

49.72

52.21

44.51

41.81

37.35

13.19

8.47

10.44

Grade 8

40.51

47.83

54.86

43.08

41.30

32.00

16.41

10.87

13.14

All Grades

41.52

50.33

52.66

43.32

39.44

37.03

15.16

10.23

10.31

Conclusions based on this data:
1.

97.1% of our students participated in the CAASPP test which was administered in May, 2019. These results for
students throughout BUSD and have not been desegrated by school.

2.

Achievement increased in every area shows mixed results.

3.

2018-19 was the second year of using the Inquiry By Design Curriculum and teacher prepared their lessons with
fidelity to this curriculum. The curriculum is one of the state adopted texts and is designed to teach the grade level
standards. English Language Learners have two periods of English throughout the day. They also take AVID Excel
to support their English needs. Additionally, some English Language Learners are placed in Read 180 classes
which is a double period class. The specific needs of each student is analyzed and placement is made based on
the student's overall support needs.

School Plan for Student Achievement (SPSA)
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School and Student Performance Data
CAASPP Results
Mathematics (All Students)
Overall Participation for All Students
# of Students Enrolled

Grade
Level

# of Students with
Scores
16-17 17-18 18-19

# of Students Tested

% of Enrolled Students
Tested
16-17 17-18 18-19

16-17

17-18

18-19

16-17

17-18

18-19

Grade 6

188

249

218

177

240

214

177

240

214

94.1

96.4

98.2

Grade 7

196

182

255

179

176

249

179

176

249

91.3

96.7

97.6

Grade 8

208

198

186

194

185

175

194

185

175

93.3

93.4

94.1

All Grades

592

629

659

550

601

638

550

601

638

92.9

95.5

96.8

* The “% of Enrolled Students Tested” showing in this table is not the same as “Participation Rate” for federal accountability
purposes.
Overall Achievement for All Students
% Standard
% Standard Met % Standard Nearly % Standard Not
Exceeded
Met
Met
16-17 17-18 18-19 16-17 17-18 18-19 16-17 17-18 18-19 16-17 17-18 18-19 16-17 17-18 18-19
Mean Scale Score

Grade
Level

2564. 2579. 2586. 36.16 46.67 46.26
8
4
0
2580. 2601. 2615. 37.43 44.89 51.00
Grade 7
1
6
5
2561. 2597. 2617. 26.80 33.51 42.29
Grade 8
6
9
6
All Grades N/A
N/A
N/A 33.27 42.10 47.02
Grade 6

25.42 18.75 21.50 19.77 16.67 18.69 18.64 17.92 13.55
21.79 26.14 22.49 17.88 14.77 10.84 22.91 14.20 15.66
22.68 25.41 26.29 20.10 19.46 14.86 30.41 21.62 16.57
23.27 22.96 23.20 19.27 16.97 14.58 24.18 17.97 15.20

Concepts & Procedures
Applying mathematical concepts and procedures
Grade Level

% Above Standard

% At or Near Standard

% Below Standard

16-17

17-18

18-19

16-17

17-18

18-19

16-17

17-18

18-19

Grade 6

45.76

51.25

52.34

28.81

25.42

29.91

25.42

23.33

17.76

Grade 7

49.16

51.14

59.04

21.79

28.41

22.89

29.05

20.45

18.07

Grade 8

29.90

40.00

47.70

32.47

37.30

34.48

37.63

22.70

17.82

All Grades

41.27

47.75

53.69

27.82

29.95

28.41

30.91

22.30

17.90

Problem Solving & Modeling/Data Analysis
Using appropriate tools and strategies to solve real world and mathematical problems
Grade Level

% Above Standard

% At or Near Standard

% Below Standard

16-17

17-18

18-19

16-17

17-18

18-19

16-17

17-18

18-19

Grade 6

35.03

42.92

47.20

40.68

37.92

36.45

24.29

19.17

16.36

Grade 7

38.55

46.59

51.81

35.20

38.07

32.13

26.26

15.34

16.06

Grade 8

29.90

35.68

43.43

39.18

42.70

39.43

30.93

21.62

17.14

All Grades

34.36

41.76

47.96

38.36

39.43

35.58

27.27

18.80

16.46
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Communicating Reasoning
Demonstrating ability to support mathematical conclusions
Grade Level

% Above Standard

% At or Near Standard

% Below Standard

16-17

17-18

18-19

16-17

17-18

18-19

16-17

17-18

18-19

Grade 6

40.68

47.08

43.46

35.59

31.25

38.32

23.73

21.67

18.22

Grade 7

38.55

47.16

47.39

46.93

42.61

41.37

14.53

10.23

11.24

Grade 8

31.96

35.68

47.13

42.27

43.78

37.93

25.77

20.54

14.94

All Grades

36.91

43.59

46.00

41.64

38.44

39.40

21.45

17.97

14.60

Conclusions based on this data:
1.

The students showed an overall increase of achievement in all grade levels between 2016-17, 17-18, and 18-19.
The eighth grade students showed roughly a 13% improvement over this time period.

2.

Gains by each grade level are shown in the areas of concepts and procedures, problem solving and modeling, and
communicating reasoning.

3.

Willard began offering math support classes for students who were not proficient in 2017-18. Many students in
these math support classes made academic gains in 2017-18 as well as 2018-19. The focus in every math classes
is for teachers to preview lessons, checking for understanding, and re-teach areas where students are struggling.
Teachers are also spending time in professional development analyzing their data with the goal of improving
student learning.
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School and Student Performance Data
ELPAC Results
ELPAC Summative Assessment Data
Number of Students and Mean Scale Scores for All Students
Grade
Level

Overall

Oral Language

Number of
Students Tested
17-18
18-19

Written Language

17-18

18-19

17-18

18-19

17-18

18-19

Grade 6

*

1556.8

*

1555.0

*

1558.1

*

15

Grade 7

*

*

*

*

*

*

*

7

Grade 8

*

*

*

*

*

*

*

5

15

27

All Grades
Overall Language
Percentage of Students at Each Performance Level for All Students
Grade
Level

Level 4

Level 3

17-18

18-19

6

*

40.00

7

*

*

8

*
*

All Grades

17-18

Level 2

18-19

17-18

Level 1

18-19

17-18

18-19

Total Number
of Students
17-18
18-19

33.33

26.67

0.00

*

15

*

*

*

*

*

*

*

*

*

*

*

*

*

*

51.85

*

22.22

25.93

*

0.00

15

27

Oral Language
Percentage of Students at Each Performance Level for All Students
Grade
Level

Level 4

Level 3

17-18

18-19

6

*

46.67

7

*

*

8

*
73.33

All Grades

17-18

Level 2

18-19

17-18

Level 1

18-19

17-18

18-19

Total Number
of Students
17-18
18-19

46.67

6.67

0.00

*

15

*

*

*

*

*

*

*

*

*

*

*

*

*

*

55.56

*

33.33

*

11.11

0.00

15

27

Written Language
Percentage of Students at Each Performance Level for All Students
Grade
Level

Level 4

Level 3

Level 2

17-18

18-19

17-18

18-19

6

*

26.67

*

40.00

7

*

*

*

*

8

*

*

*

37.04

All Grades

School Plan for Student Achievement (SPSA)

*

17-18

Level 1

18-19

17-18

18-19

Total Number
of Students
17-18
18-19

13.33

20.00

*

15

*

*

*

*

*

*

*

*

*

*

*

*

29.63

*

22.22

*

11.11

15

27
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Listening Domain
Percentage of Students by Domain Performance Level for All Students
Grade
Level

Well Developed

Somewhat/Moderately

17-18

18-19

6

*

33.33

8

*

*

*

*

*

33.33

*

55.56

All Grades

17-18

18-19

Beginning
17-18

60.00

18-19

Total Number
of Students
17-18
18-19

6.67

*

15

*

*

*

*

*

11.11

15

27

Speaking Domain
Percentage of Students by Domain Performance Level for All Students
Grade
Level
6
All Grades

Well Developed
17-18

18-19

*

66.67

93.33

70.37

Somewhat/Moderately
17-18
*

18-19

Beginning
17-18

18-19

Total Number
of Students
17-18
18-19

33.33

0.00

*

15

29.63

0.00

15

27

Reading Domain
Percentage of Students by Domain Performance Level for All Students
Grade
Level

Well Developed

Somewhat/Moderately

17-18

18-19

17-18

18-19

6

*

20.00

*

53.33

7

*

*

*

*

*

33.33

*

40.74

All Grades

Beginning
17-18

18-19

Total Number
of Students
17-18
18-19

26.67

*

15

*

*

*

*

*

25.93

15

27

Writing Domain
Percentage of Students by Domain Performance Level for All Students
Grade
Level
6
All Grades

Well Developed

Somewhat/Moderately

Beginning
17-18

18-19

Total Number
of Students
17-18
18-19

17-18

18-19

17-18

18-19

*

33.33

*

60.00

6.67

*

15

*

29.63

*

66.67

3.70

15

27

Conclusions based on this data:
1.

The testing for students has transitioned from CELDT to ELPAC.

2.

Reclassifying students continues to be Willard's area of focus.
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School and Student Performance Data
Student Population
This section provides information about the school’s student population.
2018-19 Student Population
Total
Enrollment

Socioeconomically
Disadvantaged

English
Learners

Foster
Youth

667

35.7

4.6

0.3

This is the total number of
students enrolled.

This is the percent of students
who are eligible for free or
reduced priced meals; or have
parents/guardians who did not
receive a high school diploma.

This is the percent of students
who are learning to communicate
effectively in English, typically
requiring instruction in both the
English Language and in their
academic courses.

This is the percent of students
whose well-being is the
responsibility of a court.

2018-19 Enrollment for All Students/Student Group
Student Group

Total

Percentage

English Learners

31

4.6

Foster Youth

2

0.3

Homeless

19

2.8

Socioeconomically Disadvantaged

238

35.7

Students with Disabilities

85

12.7

Enrollment by Race/Ethnicity
Student Group

Total

Percentage

African American

93

13.9

American Indian

2

0.3

Asian

38

5.7

Filipino

7

1.0

Hispanic

122

18.3

Two or More Races

119

17.8

1

0.1

285

42.7

Pacific Islander
White
Conclusions based on this data:
1.

Our Socioeconomically Disadvantaged Students are the most represented through the Every Student Succeeds Act
(ESSA).

2.

Willard needs to make sure that the needs of all of these students are being addressed. Identifying the students
and monitoring their social-emotional and academic needs will ensure success at Willard. Our counselors and
Special Education Case Managers oversee the monitoring of students. As there are fewer students in each of the
subgroups it is of utmost importance to monitor the progress of students in these subgroups. With fewer students, it
is important that their needs are still recognized and interventions and supports are available to these students.

School Plan for Student Achievement (SPSA)

Page 14 of 55

Willard Middle School

3.

While the number of socioeconomically disadvantaged students is decreasing, the affluence in Berkeley increasing.
The range of students based on socioeconomic status is increasing and Willard has to anticipate ways to meet the
needs of this wider range of students. Sometimes this disparity is observed in the classrooms when students are
sharing experiences. Staff training on sensitivity to this changing demographic is important for student success.
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School and Student Performance Data
Overall Performance
2019 Fall Dashboard Overall Performance for All Students
Academic Performance

Academic Engagement

Conditions & Climate

English Language Arts

Chronic Absenteeism

Suspension Rate

Blue

Green

Orange

Mathematics
Blue

Conclusions based on this data:
1.

Willard shows steady progress in English Language Arts and Mathematics.

2.

Willard has a new attendance clerk and procedures for monitoring and supporting student attendance appears to be
an area of growth. School Administration will provide further training and direction.

3.

Willard continues to improve restorative practices as an alternative to suspension. Willard will continue to train staff
on restorative practices so that each classroom is a community where relationships and trust are valued
components of the classroom environment.
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School and Student Performance Data
Academic Performance
English Language Arts
The performance levels are color-coded and range from lowest-to-highest performance in the following order:
Lowest
Performance

Red

Orange

Yellow

Green

Highest
Performance

Blue

This section provides number of student groups in each color.
2019 Fall Dashboard English Language Arts Equity Report
Red

Orange

Yellow

Green

Blue

0

0

2

1

5

This section provides a view of Student Assessment Results and other aspects of this school’s performance, specifically
how well students are meeting grade-level standards on the English Language Arts assessment. This measure is based on
student performance on the Smarter Balanced Summative Assessment, which is taken annually by students in grades 3–8
and grade 11.
2019 Fall Dashboard English Language Arts Performance for All Students/Student Group
All Students

English Learners

Foster Youth

Blue

Green

No Performance Color

62 points above standard

7.5 points above standard

Increased ++14.4 points

Increased ++10.3 points

Less than 11 Students - Data Not
Displayed for Privacy
2

638

54

Homeless

Socioeconomically Disadvantaged

Students with Disabilities

No Performance Color

Blue

Yellow

34.1 points below standard

14.1 points above standard

56.9 points below standard

Increased
Significantly
++59.7 points
14

Increased
Significantly
++19.9 points
225

Increased
Significantly
++20.4 points
82
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2019 Fall Dashboard English Language Arts Performance by Race/Ethnicity
African American

American Indian

Asian

Filipino

Yellow

No Performance Color

Blue

No Performance Color

45 points below standard

Less than 11 Students - Data
Not Displayed for Privacy

55.1 points above standard

Less than 11 Students - Data
Not Displayed for Privacy

Increased ++12.2 points

Increased ++11.9 points

2

7

91

38

Hispanic

Two or More Races

Pacific Islander

White

Blue

Blue

No Performance Color

Blue

41.8 points above standard

73.4 points above standard

0 Students

100.2 points above standard

Increased
Significantly
++18.7 points
114

Increased
Significantly
++19.4 points
109

Increased ++6.8 points
277

This section provides a view of Student Assessment Results and other aspects of this school’s performance, specifically
how well students are meeting grade-level standards on the English Language Arts assessment. This measure is based on
student performance on the Smarter Balanced Summative Assessment, which is taken annually by students in grades 3–8
and grade 11.
2019 Fall Dashboard English Language Arts Data Comparisons for English Learners
Current English Learner

Reclassified English Learners

English Only

26.5 points below standard

47 points above standard

65 points above standard

Increased ++11.4 points

Increased
Significantly
++30 points
25

Increased ++12.5 points

29

537

Conclusions based on this data:

1. Our African American students showed improvement but these 91 students still are not all at grade level. This data
needs to be further analyzed so that we can target specific students and create strategies for improved academic
success. Of these 91 students, some also have Individual Education Plans and receive Special Education Services.
Students can show progress and still not be at grade level. We need to look at the specific students, grade level, and
teachers in order to create targeted interventions. These 91 students are part of the statewide challenge to close the
opportunity gap and a high priority for the Willard staff.

2. All of Willard subgroups showed increased performance on state testing in English Language Arts. The teachers are
teaching the Inquiry By Design Curriculum and their attention to the grade level standards appears to be a factor in
the gains that students are making on this annual exam.

3. Our English Learners maintained their current scores and are now six points above the grade level standard. Our
reclassified students also showed improvement. Our English Learners will continue to received one class period a
day of Language Development as an intervention to improve language skills which will translate into improved school
performance in all of their classes.
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School and Student Performance Data
Academic Performance
Mathematics
The performance levels are color-coded and range from lowest-to-highest performance in the following order:
Lowest
Performance

Red

Orange

Yellow

Green

Highest
Performance

Blue

This section provides number of student groups in each color.
2019 Fall Dashboard Mathematics Equity Report
Red

Orange

Yellow

Green

Blue

0

0

2

2

4

This section provides a view of Student Assessment Results and other aspects of this school’s performance, specifically
how well students are meeting grade-level standards on the Mathematics assessment. This measure is based on student
performance on the Smarter Balanced Summative Assessment, which is taken annually by students in grades 3–8 and
grade 11.
2019 Fall Dashboard Mathematics Performance for All Students/Student Group
All Students

English Learners

Foster Youth

Blue

Green

No Performance Color

38.7 points above standard

15.7 points below standard

Increased ++13.1 points

Increased ++6.7 points

Less than 11 Students - Data Not
Displayed for Privacy
2

636

54

Homeless

Socioeconomically Disadvantaged

Students with Disabilities

No Performance Color

Green

Yellow

71.9 points below standard

18.2 points below standard

92.6 points below standard

Increased
Significantly
++33.9 points
14

Increased
Significantly
++15.4 points
224

Increased ++7.5 points
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2019 Fall Dashboard Mathematics Performance by Race/Ethnicity
African American

American Indian

Asian

Filipino

Yellow

No Performance Color

Blue

No Performance Color

83.8 points below standard

Less than 11 Students - Data
Not Displayed for Privacy

49.8 points above standard

Less than 11 Students - Data
Not Displayed for Privacy

Increased ++5.4 points

Increased ++9.9 points

2

7

89

38

Hispanic

Two or More Races

Pacific Islander

White

Blue

Blue

Blue

15.6 points above standard

42.4 points above standard

82.6 points above standard

Increased
Significantly
++20.5 points
114

Increased ++13.2 points

Increased ++6 points

109

277

This section provides a view of Student Assessment Results and other aspects of this school’s performance, specifically
how well students are meeting grade-level standards on the Mathematics assessment. This measure is based on student
performance on the Smarter Balanced Summative Assessment, which is taken annually by students in grades 3–8 and
grade 11.
2019 Fall Dashboard Mathematics Data Comparisons for English Learners
Current English Learner

Reclassified English Learners

English Only

58.7 points below standard

34.3 points above standard

41.6 points above standard

Maintained -2.1 points

Increased
Significantly
++37.3 points
25

Increased ++12.8 points

29

535

Conclusions based on this data:

1. In 2019 students in all subgroups showed gains on their state math test. While our Asian, HIspanic, Two or more
races, and white students are all performing above standard, there are still areas of growth.

2. Willard's African American students and Students with Disabilities are the two subgroups that are struggling the most
with this annual exam. More targeted intervention needs to be provided to these students so they can show more
academic progress and success. We also need to review the data and see how many students are in both subgroups.
Interventions can be created based on the data analysis.

3. Willard offered students who were below grade level and math support class and students in these classes showed
academic gains. Students who were close to grade level showed more progress than students far below grade level.
The math teachers need to continue to monitor progress and re-teach the concepts where students are not
demonstrating proficiency. Teachers will be coached on ways to monitor student learning daily and they will then
create systems to work with students who are struggling with a concept or standard.
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School and Student Performance Data
Academic Performance
English Learner Progress
This section provides a view of the percentage of current EL students making progress towards English language proficiency
or maintaining the highest level.
2019 Fall Dashboard English Learner Progress Indicator
English Learner Progress

No Performance Color
62.5 making progress towards English
language proficiency
Number of EL Students: 24
Performance Level: Low

This section provides a view of the percentage of current EL students who progressed at least one ELPI level, maintained
ELPI level 4, maintained lower ELPI levels (i.e, levels 1, 2L, 2H, 3L, or 3H), or decreased at least one ELPI Level.
2019 Fall Dashboard Student English Language Acquisition Results
Decreased
One ELPI Level

Maintained ELPI Level 1,
2L, 2H, 3L, or 3H

Maintained
ELPI Level 4

Progressed At Least
One ELPI Level

5

4

10

5

Conclusions based on this data:

1. The ELPAC is a new measure being used and the results show that Willard students have areas for improvement.
We need to monitor the progress and address the areas of growth as we move forward with our English Learner
students.

2. Willard will continue to monitor the progress of our English Language Learner students and offer them the AVID Excel
Curriculum along with supplemental material to improve their competencies so all of our student can be proficient in
their language development skills.
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School and Student Performance Data
Academic Performance
College/Career
The performance levels are color-coded and range from lowest-to-highest performance in the following order:
Lowest
Performance

Red

Orange

Yellow

Green

Blue

Highest
Performance

This section provides number of student groups in each color.
2019 Fall Dashboard College/Career Equity Report
Red

Orange

Yellow

Green

Blue

This section provides information on the percentage of high school graduates who are placed in the "Prepared" level on the
College/Career Indicator.
2019 Fall Dashboard College/Career for All Students/Student Group
All Students

English Learners

Foster Youth

Homeless

Socioeconomically Disadvantaged

Students with Disabilities

2019 Fall Dashboard College/Career by Race/Ethnicity
African American

American Indian

Asian

Filipino

Hispanic

Two or More Races

Pacific Islander

White

This section provides a view of the percent of students per year that qualify as Not Prepared, Approaching Prepared, and
Prepared.
2019 Fall Dashboard College/Career 3-Year Performance
Class of 2017

Class of 2018

Class of 2019

Prepared
Approaching Prepared
Not Prepared

Prepared
Approaching Prepared
Not Prepared

Prepared
Approaching Prepared
Not Prepared

Conclusions based on this data:

1. Willard is committed to preparing students for high school and beyond. We had a career day where professionals
from the community came and spoke with students about a wide variety of careers and the education needed to work
in their fields of choice.

2. Willard has a Growing Leaders class that teaches students skills to run a business. Students create menus, cook
and sell meals, and work within a budget to support the program. Overtime it will be informative to look at longitudinal
data in regards to career choices of the student who are in this Growing Leaders class.
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School and Student Performance Data
Academic Engagement
Chronic Absenteeism
The performance levels are color-coded and range from lowest-to-highest performance in the following order:
Lowest
Performance

Red

Orange

Yellow

Green

Highest
Performance

Blue

This section provides number of student groups in each color.
2019 Fall Dashboard Chronic Absenteeism Equity Report
Red

Orange

Yellow

Green

Blue

0

2

1

3

1

This section provides information about the percentage of students in kindergarten through grade 8 who are absent 10
percent or more of the instructional days they were enrolled.
2019 Fall Dashboard Chronic Absenteeism for All Students/Student Group
All Students

English Learners

Foster Youth

Green

No Performance Color

No Performance Color

6

3.1

Declined -1.4

Declined -8.9

Less than 11 Students - Data Not
Displayed for Privacy
2

670

32

Homeless

Socioeconomically Disadvantaged

Students with Disabilities

No Performance Color

Green

Orange

15.8

8.7

10.9

Declined -8.2

Declined Significantly -4.2

Increased +0.5

19

242

92
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2019 Fall Dashboard Chronic Absenteeism by Race/Ethnicity
African American

American Indian

Asian

Filipino

Green

No Performance Color

Blue

No Performance Color

3.3

Less than 11 Students - Data
Not Displayed for Privacy

0

Less than 11 Students - Data
Not Displayed for Privacy

Declined -5

Declined -7.7

2

7

92

40

Hispanic

Two or More Races

Pacific Islander

White

Orange

Green

No Performance Color

Yellow

10.7

5

5.6

Increased +2.7

Declined -4.6

Less than 11 Students - Data
Not Displayed for Privacy

Maintained -0.2

1
121

120

287

Conclusions based on this data:

1. Overall, Willard needs to improve our systems for monitoring attendance. Absenteeism went up most of the subgroups except the Students with Disabilities and and the African American students.

2. It is interesting to note that our African American students improved their school attendance but their math and English
scores have room for improvement. Our African American students are attending school but how they are accessing
the curriculum appears to be the challenge. The school needs to continue to work on ways to create targeted
interventions to improve their school success.

3. The school administration will work more closely with our new attendance clerk to monitor the attendance of all of our
students.
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School and Student Performance Data
Academic Engagement
Graduation Rate
The performance levels are color-coded and range from lowest-to-highest performance in the following order:
Lowest
Performance

Red

Orange

Yellow

Green

Blue

Highest
Performance

This section provides number of student groups in each color.
2019 Fall Dashboard Graduation Rate Equity Report
Red

Orange

Yellow

Green

Blue

This section provides information about students completing high school, which includes students who receive a standard
high school diploma or complete their graduation requirements at an alternative school.
2019 Fall Dashboard Graduation Rate for All Students/Student Group
All Students

English Learners

Foster Youth

Homeless

Socioeconomically Disadvantaged

Students with Disabilities

2019 Fall Dashboard Graduation Rate by Race/Ethnicity
African American

American Indian

Asian

Filipino

Hispanic

Two or More Races

Pacific Islander

White

This section provides a view of the percentage of students who received a high school diploma within four years of
entering ninth grade or complete their graduation requirements at an alternative school.
2019 Fall Dashboard Graduation Rate by Year
2018

2019

Conclusions based on this data:

1. All of our students promote to Berkeley High School at the end of their 8th grade year.
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School and Student Performance Data
Conditions & Climate
Suspension Rate
The performance levels are color-coded and range from lowest-to-highest performance in the following order:
Lowest
Performance

Red

Orange

Yellow

Green

Highest
Performance

Blue

This section provides number of student groups in each color.
2019 Fall Dashboard Suspension Rate Equity Report
Red

Orange

Yellow

Green

Blue

0

4

1

0

2

This section provides information about the percentage of students in kindergarten through grade 12 who have been
suspended at least once in a given school year. Students who are suspended multiple times are only counted once.
2019 Fall Dashboard Suspension Rate for All Students/Student Group
All Students

English Learners

Foster Youth

Orange

No Performance Color

No Performance Color

2.2

0

Less than 11 Students - Data Not
Displayed2for Privacy

Increased +1.6

Maintained 0

673

32

Homeless

Socioeconomically Disadvantaged

Students with Disabilities

No Performance Color

Orange

Orange

21.1

5

7.6

Increased +21.1

Increased Significantly +4.2

Increased +4.2

19

242

92
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2019 Fall Dashboard Suspension Rate by Race/Ethnicity
African American

American Indian

Asian

Filipino

Orange

No Performance Color

Blue

No Performance Color

8.7

Less than 11 Students - Data
Not Displayed
2 for Privacy

0

Less than 11 Students - Data
Not Displayed
7 for Privacy

Increased +6.7

Maintained 0

92

40

Hispanic

Two or More Races

Pacific Islander

White

Blue

Orange

No Performance Color

Yellow

0

4.1

Less than 11 Students - Data
Not Displayed
1 for Privacy

0.7

Maintained 0

Increased +2.4

Increased +0.7

121

122

288

This section provides a view of the percentage of students who were suspended.
2019 Fall Dashboard Suspension Rate by Year
2017

2018

2019

0.6

2.2

Conclusions based on this data:

1. Willard Middle School embraces restorative practices as an alternative to suspension. We have a restorative justice
counselor who works closely with our vice principal to create restorative interventions when students have not
followed the school discipline policies.

2. Willard Middle School has an administration and counseling staff that works daily to create positive relationships with
our students. Students are greeted at the front of the school daily and the halls and lunch times are closely monitored.
These relationships help detract from negative school behaviors.

3. Teachers at Willard Middle practice Positive Behavior Intervention Supports (PBIS) in their classrooms. They also
create positive relationships with students and their families. These relationships further a positive school climate
where students feel school pride and ownership of the school.
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Goals, Strategies, & Proposed Expenditures
Complete a copy of the following table for each of the school’s goals. Duplicate the table as needed.

LEA/LCAP Goal
BUSD LCAP Focus Goal 1: Provide high quality classroom instruction and curriculum that promote college and career
readiness with academic interventions in place to eliminate barriers to student success.

Goal 1
Willard strives to offer students high quality instruction through the use of state adopted curriculum
and high quality teaching. This will improve student learning and promote college and career
readiness.

Identified Need
Willard is a school that needs improved instruction so that students can learn and thrive in the 21st
Century. Improved instruction will be done by teachers doing inquiry work around their teaching
practices.

Annual Measurable Outcomes
Metric/Indicator

Baseline/Actual Outcome

Expected Outcome

Student Assessments
Office Referrals because of
disruptive classroom behavior
Teacher Retention

Willard is making gains in our
assessments but we still need
to improve the proficiency of
students in English Language
Arts and Math as measured by
our annual state testing,
Smarter Balance Assessment.

With the added support, Willard
Middle School expects to see
improved scores on
assessments and fewer
behavioral referrals throughout
the 2020-21 school year.

Formative classroom
assessments will be
administered at the beginning
of teaching units and
summative assessments will
measure the change in
learning.
Willard administration will
calculate the number of
referrals at the end of the
2019-20 school year and use
the total as baseline data for
the 2020-21 school year.
Complete a copy of the Strategy/Activity table for each of the school’s strategies/activities. Duplicate
the table, including Proposed Expenditures, as needed.
startcollapse

Strategy/Activity 1
School Plan for Student Achievement (SPSA)
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Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)
All Students will be served with this strategy to improve classroom teaching.
The following will highlight the areas that we endeavor to improve student outcome. Willard will
strive to reach and improve the learning for all of our students while supporting the professional
development opportunities of our teaching staff so we can attain the desired outcomes. Our staff
will be mentored by the Mills Scholars so they can improve their teaching practices through an
inquiry approach and year long project. This will assist teachers in further learning about how their
practices inform student learning and outcomes.
Strategy/Activity
Professional development at faculty meetings twice a month for 45 minutes where teachers are led
through inquiry based activities so they can create individual ways to assess and analyze their
teaching practices. There will be teacher leaders who work with Mills Teachers Scholars so that the
capacity of the staff is being built. The school will eventually have teachers leading this inquiry
work. Contract with Mills Scholars, $30,000 from BSEP. Teacher Leader Stipends, $15,000.
Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.
Amount(s)

Source(s)

30,000

BSEP

15,000

BSEP

Strategy/Activity 2
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)
Students who are below grade level in math will be the target of this activity.
Strategy/Activity
Students who are below grade level, but not far below will be offered a math support class. This
class will re-teach concepts in the general education math class and work with students on their
areas of growth so they can become proficient by the state test in 2021. In addition to LCAP
funding, the school will also have an additional math support class, 0.2. ($15391)
Students in 7th grade will have an opportunity for a 1/2 year course on improving their writing skills.
This class will be taught by a 7th grade English Teacher. ($9560)
Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.
Amount(s)
School Plan for Student Achievement (SPSA)

Source(s)
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9213

BSEP

6178

Title I A - Basic Funding

9560

BSEP

Strategy/Activity 3
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)
All Students will benefit from this strategy.
Strategy/Activity
Teachers need both support and agency in creating systems so that all students can achieve at
high levels.
Teachers use Flocabulary ($2500) and Newsela ($7200) in their classrooms as ways to improve
the language arts skills of students in every discipline. Total with possible increased cost: ($11,000)
Teachers also provide after school support to students, attend professional development
workshops, and on occasion have curriculum planning days. Substitutes are needed for these
days. ($30,000)
Teachers need materials and supplies so they can continue to offer a high quality education for all
students. For example, our STEM teachers are still building their classrooms so they can create
21st century lessons. ($49,500)
Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.
Amount(s)

Source(s)

11,000

BSEP

30,000

BSEP

49,500

BSEP

Strategy/Activity 4
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)
7th Grade students will benefit from this activity.
Strategy/Activity
Be a Scientist is program where students have the agency to create their own science project using
the scientific method of experimentation beginning with an hypothesis and they drawing scientific
conclusions. Students are supported by UC Berkeley students who come to their science class
and help them create and design experiments so they can have an authentic hands-on experience.
They have the opportunity to be curious learners and engage their thinking and creativity. Contract
paid by BSEP, $1500.
Proposed Expenditures for this Strategy/Activity
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List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.
Amount(s)

Source(s)

1500

BSEP

Strategy/Activity 5
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)
All 6th grade students; 7th and 8th grade students who will take the Growing Leaders Elective.
Strategy/Activity
Growing Leaders is a project based learning class. Student develop skills in cooperation, cooking,
innovation and business. It teaches them skills that can inform their career paths.
In order for this class to be properly run and managed a 0.2 TSA is needed to oversee the
program. ($17,400).
There is a contract for Americorp workers to also support the program as well as help maintain the
garden. ($35,000)
Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.
Amount(s)

Source(s)

17,400

BSEP

35,000

BSEP

Strategy/Activity 6
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)
All students will benefit.
Strategy/Activity
Willard will host evening events for parents. These evening activities can be (but not limited to) the
annual culture fair, math night, mini exploratorium night. These are all opportunities for parents to
be included in the Willard community and learn more about the learning that is happening daily for
their students. ($959)
Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.
Amount(s)

Source(s)

959

Title I A - Parent Involvement
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Annual Review
SPSA Year Reviewed: 2018-19
Respond to the following prompts relative to this goal. If the school is in the first year of
implementing the goal, an analysis is not required and this section may be deleted.

ANALYSIS
Describe the overall implementation of the strategies/activities and the overall effectiveness of the
strategies/activities to achieve the articulated goal.
Our strategies are targeted to meet the needs of improved learning for all students and sub-sets of
students who demonstrate the need for additional support.
Briefly describe any major differences between the intended implementation and/or the budgeted
expenditures to implement the strategies/activities to meet the articulated goal.
Our goal and spending are in alignment with improving the academic outcomes for all of Willard
students.
Describe any changes that will be made to this goal, the annual outcomes, metrics, or
strategies/activities to achieve this goal as a result of this analysis. Identify where those changes can
be found in the SPSA.
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Goals, Strategies, & Proposed Expenditures
Complete a copy of the following table for each of the school’s goals. Duplicate the table as needed.

LEA/LCAP Goal
BUSD LCAP Focus Goal 2: End the racial predictability of academic achievement by ensuring that all systems are
culturally and linguistically responsive to the needs of our students.

Goal 2
Willard strives to have all students achieving at high level. If our African American and Latino
students are not performing at grade level we need to create opportunities for students to be retaught the material.

Identified Need
Improve the achievement of African American and Latino students at Willard so they will be
prepared for high school and beyond.

Annual Measurable Outcomes
Metric/Indicator

Baseline/Actual Outcome

Expected Outcome

Provide Coaching Training for
Equity for instructional coaches
STAR and classroom
assessments
Discipline Data
Attendance

We will use our 2019-20
attendance, STAR and
classroom assessment as well
discipline referral data.

Increased attendance and test
scores as well as fewer
discipline data.

Complete a copy of the Strategy/Activity table for each of the school’s strategies/activities. Duplicate
the table, including Proposed Expenditures, as needed.
startcollapse

Strategy/Activity 1
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)
Focus is on improved academic outcomes for our African American and Latino students.
Strategy/Activity
RTI teacher, classroom teachers, counselors, and administration will support this goal.
Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.
Amount(s)

Source(s)
Other

Strategy/Activity 2
School Plan for Student Achievement (SPSA)
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Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)
Students who struggle with being engaged in their academic classes at Willard.
Strategy/Activity
Three Growing Leaders Elective Class where students learn career skills in cooking, gardening,
and running a business.
Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.
Amount(s)

Source(s)

Strategy/Activity 3
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)
Strategy/Activity
Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.
Amount(s)

Source(s)
District Allocation

Annual Review
SPSA Year Reviewed: 2018-19
Respond to the following prompts relative to this goal. If the school is in the first year of
implementing the goal, an analysis is not required and this section may be deleted.

ANALYSIS
Describe the overall implementation of the strategies/activities and the overall effectiveness of the
strategies/activities to achieve the articulated goal.
We will review the attendance and behavioral referrals for students in the Growing Leaders classes
and see if there is an improvement in these areas. We will then interview the students where there
is a change and determine if their engagement in the Growing Leaders class did in fact have an
impact on their overall school success.
Briefly describe any major differences between the intended implementation and/or the budgeted
expenditures to implement the strategies/activities to meet the articulated goal.
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Describe any changes that will be made to this goal, the annual outcomes, metrics, or
strategies/activities to achieve this goal as a result of this analysis. Identify where those changes can
be found in the SPSA.
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Goals, Strategies, & Proposed Expenditures
Complete a copy of the following table for each of the school’s goals. Duplicate the table as needed.

LEA/LCAP Goal
BUSD LCAP Focus Goal 3: Ensure all school sites have safe, welcoming and inclusive climates for all students and their
families, so that all students are in their classes ready to learn.

Goal 3
Willard creates a school climate that is positive and welcoming for all students and families.

Identified Need
We address the social-emotional needs of our students through weekly Advisory lessons, PBIS,
counseling, and restorative justice practices. These practices teach students to be more inclusive of
all students. Parents are invited to an annual meeting to learn more about the goals for the school
year. This includes a presentation on the social emotional development of middle school students
and ways that the school address student needs in this area.

Annual Measurable Outcomes
Metric/Indicator

Baseline/Actual Outcome

Expected Outcome

Discipline Data
Student surveys
Counseling Data

Review referrals and get the
baseline number that are
related to student conflict or
harassment among students.
Review student surveys with a
particular interest in student
comments around school
climate. Tally and monitor their
responses and compare data
one year later.
Survey students who utilize the
counseling office for indicators
of improved attitudes toward
school and the school climate.

Fewer harassment and student
conflict referrals.
Student surveys will
demonstrate that students are
positive about the school
climate at Willard.

Complete a copy of the Strategy/Activity table for each of the school’s strategies/activities. Duplicate
the table, including Proposed Expenditures, as needed.
startcollapse

Strategy/Activity 1
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)
All students
Strategy/Activity
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Continue to offer counseling services to students who are struggling and not feeling welcome at
Willard. Counselor funding 0.3. ($41,227)
Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.
Amount(s)

Source(s)

41,227

Title I A - Basic Funding

Annual Review
SPSA Year Reviewed: 2018-19
Respond to the following prompts relative to this goal. If the school is in the first year of
implementing the goal, an analysis is not required and this section may be deleted.

ANALYSIS
Describe the overall implementation of the strategies/activities and the overall effectiveness of the
strategies/activities to achieve the articulated goal.
The activities of this goal will be implemented throughout the 2020-20 school year. The
counselors, teachers, and students will be supported through lessons and professional
development to continue to have a school culture that is inclusive and safe.
Briefly describe any major differences between the intended implementation and/or the budgeted
expenditures to implement the strategies/activities to meet the articulated goal.
Describe any changes that will be made to this goal, the annual outcomes, metrics, or
strategies/activities to achieve this goal as a result of this analysis. Identify where those changes can
be found in the SPSA.

School Plan for Student Achievement (SPSA)

Page 37 of 55

Willard Middle School

Goals, Strategies, & Proposed Expenditures
Complete a copy of the following table for each of the school’s goals. Duplicate the table as needed.

LEA/LCAP Goal

Goal 4
Increase the capacity of our student leaders.
Increase student empowerment in the participation and governing of the school.
Students will work with the school in partnership to increase the involvement of the family in their
educations.
Insure that students voices are heard and valued in the operations of the school.

Identified Need
Students will improve their school success in both the areas of academics and social-emotional
development if they feel ownership and school pride.

Annual Measurable Outcomes
Metric/Indicator

Baseline/Actual Outcome

Expected Outcome

Student Surveys
Student feedback through
Advisory classes

Compare surveys from 201819 and 2019-20

Students will view the school in
as a positive place for
students.

Complete a copy of the Strategy/Activity table for each of the school’s strategies/activities. Duplicate
the table, including Proposed Expenditures, as needed.
startcollapse

Strategy/Activity 1
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)
All students
Strategy/Activity
Our leadership class will expand to two sections so that there will be an increase in student
leadership within the school.
Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.
Amount(s)

Source(s)
District Allocation

School Plan for Student Achievement (SPSA)

Page 38 of 55

Willard Middle School

Annual Review
SPSA Year Reviewed: 2018-19
Respond to the following prompts relative to this goal. If the school is in the first year of
implementing the goal, an analysis is not required and this section may be deleted.

ANALYSIS
Describe the overall implementation of the strategies/activities and the overall effectiveness of the
strategies/activities to achieve the articulated goal.
The leadership class will develop skills to lead the school and bring their new skills to be leaders
among their classmates. Students will lead the school events and be present at Open House and
Back to School Night so they can show tour parents and families throughout the night.
Our activities director will run student council so students can learn more about the governing
procedures of a school and learn how to make changes through parliamentary procedures.
Briefly describe any major differences between the intended implementation and/or the budgeted
expenditures to implement the strategies/activities to meet the articulated goal.
Describe any changes that will be made to this goal, the annual outcomes, metrics, or
strategies/activities to achieve this goal as a result of this analysis. Identify where those changes can
be found in the SPSA.
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Goals, Strategies, & Proposed Expenditures
Complete a copy of the following table for each of the school’s goals. Duplicate the table as needed.

LEA/LCAP Goal
Personnel Variance

Goal 5
Allow enough funds for all of the personnel.

Identified Need
5% variance for personnel positions.

Annual Measurable Outcomes
Metric/Indicator

Baseline/Actual Outcome

Expected Outcome

startcollapse
Complete a copy of the Strategy/Activity table for each of the school’s strategies/activities. Duplicate
the table, including Proposed Expenditures, as needed.
startcollapse

Strategy/Activity 1
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)
Strategy/Activity
Required reserve for personnel variance: $5237
Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.
Amount(s)

Source(s)

4000

BSEP

1237

Title I A - Basic Funding
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Budget Summary
Complete the table below. Schools may include additional information. Adjust the table as needed. The Budget Summary
is required for schools funded through the ConApp, and/or that receive funds from the LEA for Comprehensive Support and
Improvement (CSI).

Budget Summary
Description

Amount

Total Funds Provided to the School Through the Consolidated Application

$

Total Federal Funds Provided to the School from the LEA for CSI

$

Total Funds Budgeted for Strategies to Meet the Goals in the SPSA

$261,774.00

Other Federal, State, and Local Funds
List the additional Federal programs that the school is including in the schoolwide program. Adjust the table as needed. If
the school is not operating a Title I schoolwide program this section is not applicable and may be deleted.

startcollapse
Federal Programs

Allocation ($)

Subtotal of additional federal funds included for this school: $
List the State and local programs that the school is including in the schoolwide program. Duplicate the
table as needed.
startcollapse
State or Local Programs

Allocation ($)

BSEP

$212,173.00

Title I A - Basic Funding

$48,642.00

Title I A - Parent Involvement

$959.00

Subtotal of state or local funds included for this school: $261,774.00
Total of federal, state, and/or local funds for this school: $261,774.00
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School Site Council Membership
California Education Code describes the required composition of the School Site Council (SSC). The SSC shall be
composed of the principal and representatives of: teachers selected by teachers at the school; other school personnel
selected by other school personnel at the school; parents of pupils attending the school selected by such parents; and, in
secondary schools, pupils selected by pupils attending the school. The current make-up of the SSC is as follows:
1 School Principal
4 Classroom Teachers
1 Other School Staff
5 Parent or Community Members
2 Secondary Students

startcollapse
Name of Members

Role

Debbie Dean

XPrincipal

Benjamin Jackson

XClassroom Teacher

Robert Thomas

XClassroom Teacher

Allison Krasnow

XClassroom Teacher

Alex Billotte

XClassroom Teacher

Kemal Stewart

XPrincipal
XOther School Staff

Elisha Glenn

XSecondary Student

Kaiel Taylor

XSecondary Student

Eva Amezola

XParent or Community Member

Forrest Bell

XParent or Community Member

Amanda Eppley

XParent or Community Member

August Fern

XParent or Community Member

Eric Sloan

XParent or Community Member

Scott Stauffer

XParent or Community Member

At elementary schools, the school site council must be constituted to ensure parity between (a) the principal, classroom
teachers, and other school personnel, and (b) parents of students attending the school or other community members.
Classroom teachers must comprise a majority of persons represented under section (a). At secondary schools there must
be, in addition, equal numbers of parents or other community members selected by parents, and students. Members must
be selected by their peer group.
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Baje Thiara, Associate Superintendent of Educational Services

5/20/20
Natasha Beery, Director of BSEP, Communications, and Community Relations

Instructions
The School Plan for Student Achievement (SPSA) is a strategic plan that maximizes the resources
available to the school while minimizing duplication of effort with the ultimate goal of increasing
student achievement. SPSA development should be aligned with and inform the Local Control and
Accountability Plan process.
The SPSA consolidates all school-level planning efforts into one plan for programs funded through
the consolidated application (ConApp), and for federal school improvement programs, including
schoolwide programs, Comprehensive Support and Improvement (CSI), Targeted Support and
Improvement (TSI), and Additional Targeted Support and Improvement (ATSI), pursuant to California
Education Code (EC) Section 64001 and the Elementary and Secondary Education Act as amended
by the Every Student Succeeds Act (ESSA). This template is designed to meet schoolwide program
planning requirements. It also notes how to meet CSI, TSI, or ATSI requirements, as applicable.
California’s ESSA State Plan supports the state’s approach to improving student group performance
through the utilization of federal resources. Schools use the SPSA to document their approach to
maximizing the impact of federal investments in support of underserved students. The implementation
of ESSA in California presents an opportunity for schools to innovate with their federally-funded
programs and align them with the priority goals of the school and the LEA that are being realized
under the state’s Local Control Funding Formula (LCFF).
The LCFF provides schools and LEAs flexibility to design programs and provide services that meet
the needs of students in order to achieve readiness for college, career, and lifelong learning. The
SPSA planning process supports continuous cycles of action, reflection, and improvement.
Consistent with EC 65001, the Schoolsite Council (SSC) is required to develop and annually review
the SPSA, establish an annual budget, and make modifications to the plan that reflect changing
needs and priorities, as applicable.
For questions related to specific sections of the template, please see instructions below:

Instructions: Linked Table of Contents
The SPSA template meets the requirements of schoolwide planning (SWP). Each section also
contains a notation of how to meet CSI, TSI, or ATSI requirements.
Stakeholder Involvement
Goals, Strategies, & Proposed Expenditures
Planned Strategies/Activities
Annual Review and Update
Budget Summary
Appendix A: Plan Requirements for Title I Schoolwide Programs
Appendix B: Plan Requirements for Schools to Meet Federal School Improvement Planning
Requirements
Appendix C: Select State and Federal Programs
For additional questions or technical assistance related to LEA and school planning, please contact
the Local Agency Systems Support Office, at LCFF@cde.ca.gov.
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For programmatic or policy questions regarding Title I schoolwide planning, please contact the local
educational agency, or the CDE’s Title I Policy and Program Guidance Office at TITLEI@cde.ca.gov.
For questions or technical assistance related to meeting federal school improvement planning
requirements (for CSI, TSI, and ATSI), please contact the CDE’s School Improvement and Support
Office at SISO@cde.ca.gov.

Purpose and Description
Schools identified for Comprehensive Support and Improvement (CSI), Targeted Support and
Improvement (TSI), or Additional Targeted Support and Improvement (ATSI) must respond to the
following prompts. A school that has not been identified for CSI, TSI, or ATSI may delete the Purpose
and Description prompts.

Purpose
Briefly describe the purpose of this plan by selecting from Schoolwide Program, Comprehensive
Support and Improvement, Targeted Support and Improvement, or Additional Targeted Support and
Improvement)

Description
Briefly describe the school’s plan for effectively meeting ESSA requirements in alignment with the
Local Control and Accountability Plan and other federal, state, and local programs.

Stakeholder Involvement
Meaningful involvement of parents, students, and other stakeholders is critical to the development of
the SPSA and the budget process. Schools must share the SPSA with school site-level advisory
groups, as applicable (e.g., English Learner Advisory committee, student advisory groups, tribes and
tribal organizations present in the community, as appropriate, etc.) and seek input from these
advisory groups in the development of the SPSA.
The Stakeholder Engagement process is an ongoing, annual process. Describe the process used to
involve advisory committees, parents, students, school faculty and staff, and the community in the
development of the SPSA and the annual review and update.
[This section meets the requirements for TSI and ATSI.]
[When completing this section for CSI, the LEA shall partner with the school in the development and
implementation of this plan.]

Resource Inequities
Schools eligible for CSI or ATSI must identify resource inequities, which may include a review of LEAand school-level budgeting as a part of the required needs assessment. Identified resource inequities
must be addressed through implementation of the CSI or ATSI plan. Briefly identify and describe any
resource inequities identified as a result of the required needs assessment and summarize how the
identified resource inequities are addressed in the SPSA.
[This section meets the requirements for CSI and ATSI. If the school is not identified for CSI or ATSI
this section is not applicable and may be deleted.]
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Goals, Strategies, Expenditures, & Annual Review
In this section a school provides a description of the annual goals to be achieved by the school. This
section also includes descriptions of the specific planned strategies/activities a school will take to
meet the identified goals, and a description of the expenditures required to implement the specific
strategies and activities.

Goal
State the goal. A goal is a broad statement that describes the desired result to which all
strategies/activities are directed. A goal answers the question: What is the school seeking to achieve?
It can be helpful to use a framework for writing goals such the S.M.A.R.T. approach. A S.M.A.R.T.
goal is one that is Specific, Measurable, Achievable, Realistic, and Time-bound. A level of specificity
is needed in order to measure performance relative to the goal as well as to assess whether it is
reasonably achievable. Including time constraints, such as milestone dates, ensures a realistic
approach that supports student success.
A school may number the goals using the “Goal #” for ease of reference.
[When completing this section for CSI, TSI, and ATSI, improvement goals shall align to the goals,
actions, and services in the LEA LCAP.]

Identified Need
Describe the basis for establishing the goal. The goal should be based upon an analysis of verifiable
state data, including local and state indicator data from the California School Dashboard (Dashboard)
and data from the School Accountability Report Card, including local data voluntarily collected by
districts to measure pupil achievement.
[Completing this section fully addresses all relevant federal planning requirements]

Annual Measurable Outcomes
Identify the metric(s) and/or state indicator(s) that the school will use as a means of evaluating
progress toward accomplishing the goal. A school may identify metrics for specific student groups.
Include in the baseline column the most recent data associated with the metric or indicator available
at the time of adoption of the SPSA. The most recent data associated with a metric or indicator
includes data reported in the annual update of the SPSA. In the subsequent Expected Outcome
column, identify the progress the school intends to make in the coming year.
[When completing this section for CSI the school must include school-level metrics related to the
metrics that led to the school’s identification.]
[When completing this section for TSI/ATSI the school must include metrics related to the specific
student group(s) that led to the school’s identification.]

Strategies/Activities
Describe the strategies and activities being provided to meet the described goal. A school may
number the strategy/activity using the “Strategy/Activity #” for ease of reference.

School Plan for Student Achievement (SPSA)

Page 46 of 55

Willard Middle School

Planned strategies/activities address the findings of the needs assessment consistent with state
priorities and resource inequities, which may have been identified through a review of the local
educational agency’s budgeting, its local control and accountability plan, and school-level budgeting,
if applicable.
[When completing this section for CSI, TSI, and ATSI, this plan shall include evidence-based
interventions and align to the goals, actions, and services in the LEA LCAP.]
[When completing this section for CSI and ATSI, this plan shall address through implementation,
identified resource inequities, which may have been identified through a review of LEA- and schoollevel budgeting.]

Students to be Served by this Strategy/Activity
Indicate in this box which students will benefit from the strategies/activities by indicating “All Students”
or listing one or more specific student group(s) to be served.
[This section meets the requirements for CSI.]
[When completing this section for TSI and ATSI, at a minimum, the student groups to be served shall
include the student groups that are consistently underperforming, for which the school received the
TSI or ATSI designation. For TSI, a school may focus on all students or the student group(s) that led
to identification based on the evidence-based interventions selected.]

Proposed Expenditures for this Strategy/Activity
For each strategy/activity, list the amount(s) and funding source(s) for the proposed expenditures for
the school year to implement these strategies/activities. Specify the funding source(s) using one or
more of the following: LCFF, Federal (if Federal, identify the Title and Part, as applicable), Other
State, and/or Local.
Proposed expenditures that are included more than once in a SPSA should be indicated as a
duplicated expenditure and include a reference to the goal and strategy/activity where the
expenditure first appears in the SPSA. Pursuant to Education Code, Section 64001(g)(3)(C),
proposed expenditures, based on the projected resource allocation from the governing board or
governing body of the LEA, to address the findings of the needs assessment consistent with the state
priorities including identifying resource inequities which may include a review of the LEA’s budgeting,
its LCAP, and school-level budgeting, if applicable.
[This section meets the requirements for CSI, TSI, and ATSI.]
[NOTE: Federal funds for CSI shall not be used in schools identified for TSI or ATSI. In addition,
funds for CSI shall not be used to hire additional permanent staff.]

Annual Review
In the following Analysis prompts, identify any material differences between what was planned and
what actually occurred as well as significant changes in strategies/activities and/ or expenditures from
the prior year. This annual review and analysis should be the basis for decision-making and updates
to the plan.
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Analysis
Using actual outcome data, including state indicator data from the Dashboard, analyze whether the
planned strategies/activities were effective in achieving the goal. Respond to the prompts as
instructed. Respond to the following prompts relative to this goal. If the school is in the first year of
implementing the goal the Annual Review section is not required and this section may be deleted.
● Describe the overall implementation of the strategies/activities and the overall effectiveness of
the strategies/activities to achieve the articulated goal.
● Briefly describe any major differences between either/or the intended implementation or the
budgeted expenditures to implement the strategies/activities to meet the articulated goal.
● Describe any changes that will be made to the goal, expected annual measurable outcomes,
metrics/indicators, or strategies/activities to achieve this goal as a result of this analysis and
analysis of the data provided in the Dashboard, as applicable. Identify where those changes
can be found in the SPSA.
[When completing this section for CSI, TSI, or ATSI, any changes made to the goals, annual
measurable outcomes, metrics/indicators, or strategies/activities, shall meet the CSI, TSI, or ATSI
planning requirements. CSI, TSI, and ATSI planning requirements are listed under each section of the
Instructions. For example, as a result of the Annual Review and Update, if changes are made to a
goal(s), see the Goal section for CSI, TSI, and ATSI planning requirements.]

Budget Summary
In this section a school provides a brief summary of the funding allocated to the school through the
ConApp and/or other funding sources as well as the total amount of funds for proposed expenditures
described in the SPSA. The Budget Summary is required for schools funded through the ConApp and
that receive federal funds for CSI. If the school is not operating a Title I schoolwide program this
section is not applicable and may be deleted.
From its total allocation for CSI, the LEA may distribute funds across its schools that meet the criteria
for CSI to support implementation of this plan. In addition, the LEA may retain a portion of its total
allocation to support LEA-level expenditures that are directly related to serving schools eligible for
CSI.

Budget Summary
A school receiving funds allocated through the ConApp should complete the Budget Summary as
follows:
● Total Funds Provided to the School Through the Consolidated Application: This amount is the
total amount of funding provided to the school through the ConApp for the school year. The
school year means the fiscal year for which a SPSA is adopted or updated.
● Total Funds Budgeted for Strategies to Meet the Goals in the SPSA: This amount is the total of
the proposed expenditures from all sources of funds associated with the strategies/activities
reflected in the SPSA. To the extent strategies/activities and/or proposed expenditures are
listed in the SPSA under more than one goal, the expenditures should be counted only once.
A school receiving federal funds for CSI should complete the Budget Summary as follows:
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● Total Federal Funds Provided to the School from the LEA for CSI: This amount is the total
amount of funding provided to the school from the LEA.
[NOTE: Federal funds for CSI shall not be used in schools eligible for TSI or ATSI. In addition, funds
for CSI shall not be used to hire additional permanent staff.]
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Appendix A: Plan Requirements
Schoolwide Program Requirements
This School Plan for Student Achievement (SPSA) template meets the requirements of a schoolwide
program plan. The requirements below are for planning reference.
A school that operates a schoolwide program and receives funds allocated through the ConApp is
required to develop a SPSA. The SPSA, including proposed expenditures of funds allocated to the
school through the ConApp, must be reviewed annually and updated by the SSC. The content of a
SPSA must be aligned with school goals for improving student achievement.

Requirements for Development of the Plan
I. The development of the SPSA shall include both of the following actions:
A. Administration of a comprehensive needs assessment that forms the basis of the school’s
goals contained in the SPSA.
1. The comprehensive needs assessment of the entire school shall:
a. Include an analysis of verifiable state data, consistent with all state priorities as
noted in Sections 52060 and 52066, and informed by all indicators described in
Section 1111(c)(4)(B) of the federal Every Student Succeeds Act, including pupil
performance against state-determined long-term goals. The school may include data
voluntarily developed by districts to measure pupil outcomes (described in the
Identified Need); and
b. Be based on academic achievement information about all students in the school,
including all groups under §200.13(b)(7) and migratory children as defined in section
1309(2) of the ESEA, relative to the State's academic standards under §200.1 to—
i.

Help the school understand the subjects and skills for which teaching and
learning need to be improved; and

ii. Identify the specific academic needs of students and groups of students who are
not yet achieving the State's academic standards; and
iii. Assess the needs of the school relative to each of the components of the
schoolwide program under §200.28.
iv. Develop the comprehensive needs assessment with the participation of
individuals who will carry out the schoolwide program plan.
v. Document how it conducted the needs assessment, the results it obtained, and
the conclusions it drew from those results.
B. Identification of the process for evaluating and monitoring the implementation of the SPSA
and progress towards accomplishing the goals set forth in the SPSA (described in the
Expected Annual Measurable Outcomes and Annual Review and Update).

Requirements for the Plan
II. The SPSA shall include the following:
A. Goals set to improve pupil outcomes, including addressing the needs of student groups as
identified through the needs assessment.
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B. Evidence-based strategies, actions, or services (described in Strategies and Activities)
1. A description of the strategies that the school will be implementing to address school
needs, including a description of how such strategies will-a. provide opportunities for all children including each of the subgroups of students to
meet the challenging state academic standards
b. use methods and instructional strategies that:
i.

strengthen the academic program in the school,

ii. increase the amount and quality of learning time, and
iii. provide an enriched and accelerated curriculum, which may include programs,
activities, and courses necessary to provide a well-rounded education.
c. Address the needs of all children in the school, but particularly the needs of those at
risk of not meeting the challenging State academic standards, so that all students
demonstrate at least proficiency on the State’s academic standards through
activities which may include:
i.

strategies to improve students’ skills outside the academic subject areas;

ii. preparation for and awareness of opportunities for postsecondary education and
the workforce;
iii. implementation of a schoolwide tiered model to prevent and address problem
behavior;
iv. professional development and other activities for teachers, paraprofessionals,
and other school personnel to improve instruction and use of data; and
v. strategies for assisting preschool children in the transition from early childhood
education programs to local elementary school programs.
C. Proposed expenditures, based on the projected resource allocation from the governing
board or body of the local educational agency (may include funds allocated via the
ConApp, federal funds for CSI, any other state or local funds allocated to the school), to
address the findings of the needs assessment consistent with the state priorities, including
identifying resource inequities, which may include a review of the LEAs budgeting, it’s
LCAP, and school-level budgeting, if applicable (described in Proposed Expenditures and
Budget Summary). Employees of the schoolwide program may be deemed funded by a
single cost objective.
D. A description of how the school will determine if school needs have been met (described in
the Expected Annual Measurable Outcomes and the Annual Review and Update).
1. Annually evaluate the implementation of, and results achieved by, the schoolwide
program, using data from the State's annual assessments and other indicators of
academic achievement;
2. Determine whether the schoolwide program has been effective in increasing the
achievement of students in meeting the State's academic standards, particularly for
those students who had been furthest from achieving the standards; and
3. Revise the plan, as necessary, based on the results of the evaluation, to ensure
continuous improvement of students in the schoolwide program.
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E. A description of how the school will ensure parental involvement in the planning, review,
and improvement of the schoolwide program plan (described in Stakeholder Involvement
and/or Strategies/Activities).
F. A description of the activities the school will include to ensure that students who experience
difficulty attaining proficient or advanced levels of academic achievement standards will be
provided with effective, timely additional support, including measures to
1. Ensure that those students' difficulties are identified on a timely basis; and
2. Provide sufficient information on which to base effective assistance to those students.
G. For an elementary school, a description of how the school will assist preschool students in
the successful transition from early childhood programs to the school.
H. A description of how the school will use resources to carry out these components
(described in the Proposed Expenditures for Strategies/Activities).
I. A description of any other activities and objectives as established by the SSC (described in
the Strategies/Activities).
Authority Cited: S Title 34 of the Code of Federal Regulations (34 CFR), sections 200.25-26, and
200.29, and sections-1114(b)(7)(A)(i)-(iii) and 1118(b) of the ESEA. EC sections 6400 et. seq.
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Appendix B:
Plan Requirements for School to Meet Federal School Improvement Planning
Requirements
For questions or technical assistance related to meeting Federal School Improvement Planning
Requirements, please contact the CDE’s School Improvement and Support Office at
SISO@cde.ca.gov.

Comprehensive Support and Improvement
The LEA shall partner with stakeholders (including principals and other school leaders, teachers, and
parents) to locally develop and implement the CSI plan for the school to improve student outcomes,
and specifically address the metrics that led to eligibility for CSI (Stakeholder Involvement).
The CSI plan shall:
1. Be informed by all state indicators, including student performance against state-determined
long-term goals (Goal, Identified Need, Expected Annual Measurable Outcomes, Annual
Review and Update, as applicable);
2. Include evidence-based interventions (Strategies/Activities, Annual Review and Update, as
applicable) (For resources related to evidence-based interventions, see the U.S. Department
of Education’s “Using Evidence to Strengthen Education Investments” at
https://www2.ed.gov/policy/elsec/leg/essa/guidanceuseseinvestment.pdf);
3. Be based on a school-level needs assessment (Goal, Identified Need, Expected Annual
Measurable Outcomes, Annual Review and Update, as applicable); and
4. Identify resource inequities, which may include a review of LEA- and school-level budgeting, to
be addressed through implementation of the CSI plan (Goal, Identified Need, Expected Annual
Measurable Outcomes, Planned Strategies/Activities; and Annual Review and Update, as
applicable).
Authority Cited: Sections 1003(e)(1)(A), 1003(i), 1111(c)(4)(B), and 1111(d)(1) of the ESSA.

Targeted Support and Improvement
In partnership with stakeholders (including principals and other school leaders, teachers, and parents)
the school shall develop and implement a school-level TSI plan to improve student outcomes for each
subgroup of students that was the subject of identification (Stakeholder Involvement).
The TSI plan shall:
1. Be informed by all state indicators, including student performance against state-determined
long-term goals (Goal, Identified Need, Expected Annual Measurable Outcomes, Annual
Review and Update, as applicable); and
2. Include evidence-based interventions (Planned Strategies/Activities, Annual Review and
Update, as applicable). (For resources related to evidence-based interventions, see the U.S.
Department of Education’s “Using Evidence to Strengthen Education Investments”
https://www2.ed.gov/policy/elsec/leg/essa/guidanceuseseinvestment.pdf.)
Authority Cited: Sections 1003(e)(1)(B), 1003(i), 1111(c)(4)(B) and 1111(d)(2) of the ESSA.
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Additional Targeted Support and Improvement
A school identified for ATSI shall:
1. Identify resource inequities, which may include a review of LEA- and school-level budgeting,
which will be addressed through implementation of its TSI plan (Goal, Identified Need,
Expected Annual Measurable Outcomes, Planned Strategies/Activities, and Annual Review
and Update, as applicable).
Authority Cited: Sections 1003(e)(1)(B), 1003(i), 1111(c)(4)(B), and 1111(d)(2)(c) of the ESSA.

Single School Districts and Charter Schools Identified for School Improvement
Single school districts (SSDs) or charter schools that are identified for CSI, TSI, or ATSI, shall
develop a SPSA that addresses the applicable requirements above as a condition of receiving funds
(EC Section 64001[a] as amended by Assembly Bill [AB] 716, effective January 1, 2019).
However, a SSD or a charter school may streamline the process by combining state and federal
requirements into one document which may include the local control and accountability plan (LCAP)
and all federal planning requirements, provided that the combined plan is able to demonstrate that the
legal requirements for each of the plans is met (EC Section 52062[a] as amended by AB 716,
effective January 1, 2019).
Planning requirements for single school districts and charter schools choosing to exercise this option
are available in the LCAP Instructions.
Authority Cited: EC sections 52062(a) and 64001(a), both as amended by AB 716, effective January
1, 2019.
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Appendix C: Select State and Federal Programs
For a list of active programs, please see the following links:
Programs included on the Consolidated Application: https://www.cde.ca.gov/fg/aa/co/
ESSA Title I, Part A: School Improvement: https://www.cde.ca.gov/sp/sw/t1/schoolsupport.asp
Available Funding: https://www.cde.ca.gov/fg/fo/af/
Developed by the California Department of Education, January 2019
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BUDGET SUMMARY 2020-21
Willard
(131)
4/17/20
Budget Item
ELD Teacher
ALD Teacher
RTI Teacher
Math Teacher
Math Teacher
Math Teacher (One-Time District Title I)
Lit Coach
RTI Math Intervention Teacher
Enlish Language Arts Teacher
RJ Counselor
Drama Teacher
Art Teacher
Counselor
Growing Leaders TSA
Instructional Specialist - PE
PD (Cert Hourly) Mills Teacher Scholars
Certificated Houlry - Intervention & PD
Extended Day After-School Intervention
Materials & Supplies - General
Parent Involvement
Contract (Americorps-BACR)
Contract (Mills Teachers Scholars)
Contract (Be A Scientist)
Contracts for Software
Unallocated Reserve
Total Expenditures
Revenue Allocation

Goal/
Strategy

1/2

1/2

3/1
1/5
1/1
1/3
1/3
1/6
1/5
1/1
1/4
1/3
5/1

Obj
Code
1102
1102
1202
1102
1102
1102
1102
1102
1102
1102
1102
1102
1202
1102
2182
1116
1116
1116
4300
4380
5800
5800
5800
5800

BSEP Site
Funds
Resource
0752
BGT FTE

9,213 0.12

Title I
Resource
3010
BGT FTE

LCAP
Resource
0500
BGT FTE
0.40
0.20
0.40
0.20

6,178 0.08
0.20

PTA
Resource
9110
(DDF 906)
BGT FTE

0.20
0.20

9,560 0.10
1.00

41,227 0.30
17,400 0.20
8,730 0.10
15,000
30,000
8,427
49,500
959
35,000
30,000
1,500
11,000
4,000
212,173
213,805
1,632

Carryover Priorities
0

1,237
49,601
49,601
0

8,427 2.60

410
9,140

Sum
of
Other
FTE
Resources
BGT FTE
0.40
0.20 0.40
0.60 1.00
0.80 1.00
0.20
0.40 0.80
1.00 1.00
0.80 1.00
0.10
1.00
0.20 0.20
1.00 1.00
0.70 1.00
0.60 0.80
0.70 0.80

BSEP & Educational Services Departments

Independent Study
Consolidated School Plan

2020 - 21

5/20/20

BIS BUDGET SUMMARY 2020‐2021
Berkeley Independent Study
(135)

Obj
Code

Budget Item
Hourly Tutors
Hourly Garden IS
Unallocated Reserve
Total Expenditures
Revenue Allocation
Carryover Priorities
at any time during the year would go into the

BSEP Site Funds
Resource 0752
BGT

2146
2182

28,667

15,753
1,332
45, 750
45, 750

FTE

Title I
Resource 3010
BGT

FTE

District LCAP Other District
Resource 0500 Resources
BGT

FTE

BGT

FTE

Sum
of FTE

BSEP & Educational Services Departments

Berkeley Technology
Academy
School Plan for Student
Achievement

2020 - 21

School Year:

2020-21

SPSA Title Page
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School Plan for Student Achievement
(SPSA) Template
Instructions and requirements for completing the SPSA template may be found in the SPSA Template
Instructions.
School Name
Berkeley Technology
Academy

County-District-School
(CDS) Code
01-61143-0134924

Schoolsite Council
(SSC) Approval Date
May 11tth, 2020

Local Board Approval
Date

Purpose and Description
Briefly describe the purpose of this plan (Select from Schoolwide Program, Comprehensive Support
and Improvement, Targeted Support and Improvement, or Additional Targeted Support and
Improvement)
XSchoolwide Program
XComprehensive Support and Improvement
Briefly describe the school’s plan for effectively meeting the ESSA requirements in alignment with the
Local Control and Accountability Plan and other federal, state, and local programs.

School Plan for Student Achievement (SPSA)
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Comprehensive Needs Assessment Components
Data Analysis
Please refer to the School and Student Performance Data section where an analysis is provided.

Surveys
This section provides a description of surveys (i.e., Student, Parent, Teacher) used during the school-year, and a summary
of results from the survey(s).

Classroom Observations
This section provides a description of types and frequency of classroom observations conducted during the school-year and
a summary of findings.

Analysis of Current Instructional Program
The following statements are derived from the Elementary and Secondary Education Act (ESEA) of 1965 and Essential
Program Components (EPCs). In conjunction with the needs assessments, these categories may be used to discuss and
develop critical findings that characterize current instructional practice for numerically significant subgroups as well as
individual students who are:
•
•
•

Not meeting performance goals
Meeting performance goals
Exceeding performance goals

Discussion of each of these statements should result in succinct and focused findings based on verifiable facts. Avoid vague
or general descriptions. Each successive school plan should examine the status of these findings and note progress made.
Special consideration should be given to any practices, policies, or procedures found to be noncompliant through ongoing
monitoring of categorical programs.

Standards, Assessment, and Accountability
Use of state and local assessments to modify instruction and improve student achievement (ESEA)
Star testing materials,
CAHSEE testing data
School site formative assessments (based on CAHSEE strands)
District adopted math and English benchmark assessments
Use of data to monitor student progress on curriculum-embedded assessments and modify instruction (EPC)

Staffing and Professional Development
Status of meeting requirements for highly qualified staff (ESEA)

School Plan for Student Achievement (SPSA)
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Sufficiency of credentialed teachers and teacher professional development (e.g., access to instructional materials training
on SBE-adopted instructional materials) (EPC)

Alignment of staff development to content standards, assessed student performance, and professional needs (ESEA)

Ongoing instructional assistance and support for teachers (e.g., use of content experts and instructional coaches) (EPC)
To balance our educational program we offered professional development on Peer Observations of colleagues
instruction

Teacher collaboration by grade level (kindergarten through grade eight [K–8]) and department (grades nine through twelve)
(EPC)

Teaching and Learning
Alignment of curriculum, instruction, and materials to content and performance standards (ESEA)

Adherence to recommended instructional minutes for reading/language arts and mathematics (K–8) (EPC)

Lesson pacing schedule (K–8) and master schedule flexibility for sufficient numbers of intervention courses (EPC)

Availability of standards-based instructional materials appropriate to all student groups (ESEA)

Use of SBE-adopted and standards-aligned instructional materials, including intervention materials, and for high school
students, access to standards-aligned core courses (EPC)

Opportunity and Equal Educational Access
Services provided by the regular program that enable underperforming students to meet standards (ESEA)

School Plan for Student Achievement (SPSA)

Page 5 of 65

Berkeley Technology Academy

Evidence-based educational practices to raise student achievement

Parental Engagement
Resources available from family, school, district, and community to assist under-achieving students (ESEA)

Involvement of parents, community representatives, classroom teachers, other school personnel, and students in secondary
schools, in the planning, implementation, and evaluation of ConApp programs (5 California Code of Regulations 3932)

Funding
Services provided by categorical funds that enable underperforming students to meet standards (ESEA)

Fiscal support (EPC)

Stakeholder Involvement
How, when, and with whom did the school consult as part of the planning process for this
SPSA/Annual Review and Update?
Involvement Process for the SPSA and Annual Review and Update

Resource Inequities
Briefly identify and describe any resource inequities identified as a result of the required needs
assessment, as applicable.

School Plan for Student Achievement (SPSA)
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School and Student Performance Data
Student Enrollment
Enrollment By Student Group
Student Enrollment by Subgroup
Percent of Enrollment

Student Group

Number of Students

17-18

18-19

19-20

American Indian

%

%

0%

African American

76.47%

59.57%

47.17%

39

28

25

Asian

3.92%

6.38%

3.77%

2

3

2

%

%

0%

Hispanic/Latino

11.76%

19.15%

33.96%

Pacific Islander

%

%

0%

1.96%

6.38%

1.89%

%

2.13%

13.21%

Filipino

White
Multiple/No Response

17-18

18-19

19-20
0

0
6

9

18
0

1

Total Enrollment

51

3

1

1

0

47

53

Student Enrollment
Enrollment By Grade Level
Student Enrollment by Grade Level
Grade

Number of Students
17-18

Grade 10

18-19

19-20

1

3

Grade 11

14

14

9

Grade 12

37

32

41

Total Enrollment

51

47

53

Conclusions based on this data:
1.

School Plan for Student Achievement (SPSA)
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School and Student Performance Data
Student Enrollment
English Learner (EL) Enrollment
English Learner (EL) Enrollment
Student Group

Number of Students

Percent of Students

17-18

18-19

19-20

17-18

18-19

19-20

English Learners

2

4

5

3.9%

8.5%

9.4%

Fluent English Proficient (FEP)

4

6

8

7.8%

12.8%

15.1%

Reclassified Fluent English Proficient (RFEP)

1

0

0

14.3%

0.0%

0.0%

Conclusions based on this data:
1.

School Plan for Student Achievement (SPSA)
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School and Student Performance Data
CAASPP Results
English Language Arts/Literacy (All Students)
Overall Participation for All Students
# of Students Enrolled

Grade
Level

# of Students with
Scores
16-17 17-18 18-19

# of Students Tested

16-17

17-18

18-19

16-17

17-18

18-19

Grade 11

*

*

*

*

*

*

*

*

*

All Grades

*

*

*

*

*

*

*

*

*

% of Enrolled Students
Tested
16-17 17-18 18-19

* The “% of Enrolled Students Tested” showing in this table is not the same as “Participation Rate” for federal accountability
purposes.
Overall Achievement for All Students
% Standard
% Standard Met % Standard Nearly % Standard Not
Exceeded
Met
Met
16-17 17-18 18-19 16-17 17-18 18-19 16-17 17-18 18-19 16-17 17-18 18-19 16-17 17-18 18-19
Mean Scale Score

Grade
Level
Grade 11
All Grades

*

*

*

*

*

*

*

*

*

*

*

*

*

*

*

N/A

N/A

N/A

*

*

*

*

*

*

*

*

*

*

*

*

Reading
Demonstrating understanding of literary and non-fictional texts
% Above Standard

Grade Level

% At or Near Standard

% Below Standard

16-17

17-18

18-19

16-17

17-18

18-19

16-17

17-18

18-19

Grade 11

*

*

*

*

*

*

*

*

*

All Grades

*

*

*

*

*

*

*

*

*

Writing
Producing clear and purposeful writing
% Above Standard

Grade Level

% At or Near Standard

% Below Standard

16-17

17-18

18-19

16-17

17-18

18-19

16-17

17-18

18-19

Grade 11

*

*

*

*

*

*

*

*

*

All Grades

*

*

*

*

*

*

*

*

*

Listening
Demonstrating effective communication skills
% Above Standard

Grade Level

% At or Near Standard

% Below Standard

16-17

17-18

18-19

16-17

17-18

18-19

16-17

17-18

18-19

Grade 11

*

*

*

*

*

*

*

*

*

All Grades

*

*

*

*

*

*

*

*

*

Research/Inquiry
Investigating, analyzing, and presenting information
Grade Level

% Above Standard

% At or Near Standard

% Below Standard

16-17

17-18

18-19

16-17

17-18

18-19

16-17

17-18

18-19

Grade 11

*

*

*

*

*

*

*

*

*

All Grades

*

*

*

*

*

*

*

*

*

School Plan for Student Achievement (SPSA)
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Conclusions based on this data:
1.
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School and Student Performance Data
CAASPP Results
Mathematics (All Students)
Overall Participation for All Students
# of Students Enrolled

Grade
Level

# of Students with
Scores
16-17 17-18 18-19

# of Students Tested

16-17

17-18

18-19

16-17

17-18

18-19

Grade 11

*

*

*

*

*

*

*

*

*

All Grades

*

*

*

*

*

*

*

*

*

% of Enrolled Students
Tested
16-17 17-18 18-19

* The “% of Enrolled Students Tested” showing in this table is not the same as “Participation Rate” for federal accountability
purposes.
Overall Achievement for All Students
% Standard
% Standard Met % Standard Nearly % Standard Not
Exceeded
Met
Met
16-17 17-18 18-19 16-17 17-18 18-19 16-17 17-18 18-19 16-17 17-18 18-19 16-17 17-18 18-19
Mean Scale Score

Grade
Level
Grade 11
All Grades

*

*

*

*

*

*

*

*

*

*

*

*

*

*

*

N/A

N/A

N/A

*

*

*

*

*

*

*

*

*

*

*

*

Concepts & Procedures
Applying mathematical concepts and procedures
% Above Standard

Grade Level

% At or Near Standard

% Below Standard

16-17

17-18

18-19

16-17

17-18

18-19

16-17

17-18

18-19

Grade 11

*

*

*

*

*

*

*

*

*

All Grades

*

*

*

*

*

*

*

*

*

Problem Solving & Modeling/Data Analysis
Using appropriate tools and strategies to solve real world and mathematical problems
% Above Standard

Grade Level

% At or Near Standard

% Below Standard

16-17

17-18

18-19

16-17

17-18

18-19

16-17

17-18

18-19

Grade 11

*

*

*

*

*

*

*

*

*

All Grades

*

*

*

*

*

*

*

*

*

Communicating Reasoning
Demonstrating ability to support mathematical conclusions
Grade Level

% Above Standard

% At or Near Standard

% Below Standard

16-17

17-18

18-19

16-17

17-18

18-19

16-17

17-18

18-19

Grade 11

*

*

*

*

*

*

*

*

*

All Grades

*

*

*

*

*

*

*

*

*

Conclusions based on this data:
1.

School Plan for Student Achievement (SPSA)
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School and Student Performance Data
ELPAC Results
ELPAC Summative Assessment Data
Number of Students and Mean Scale Scores for All Students
Grade
Level

Overall
17-18

18-19

Grade 11
Grade 12

Oral Language
17-18

18-19

*
*

17-18

18-19

*

*

*

Number of
Students Tested
17-18
18-19

Written Language

*

*

*

*

*

All Grades

*

4

*

5

Overall Language
Percentage of Students at Each Performance Level for All Students
Grade
Level

Level 4
17-18

Level 3

18-19

All Grades

17-18

Level 2

18-19

*

17-18

18-19

17-18

18-19

*

*

*

*

Total Number
of Students
17-18
18-19

Level 1

*

*

Oral Language
Percentage of Students at Each Performance Level for All Students
Grade
Level

Level 4
17-18

Level 3

18-19

All Grades

17-18

Level 2

18-19

*

17-18

18-19

17-18

18-19

*

*

*

*

Total Number
of Students
17-18
18-19

Level 1

*

*

Written Language
Percentage of Students at Each Performance Level for All Students
Grade
Level

Level 4
17-18

All Grades

Level 3

18-19

17-18

Level 2

18-19

*

17-18

*

Total Number
of Students
17-18
18-19

Level 1

18-19

17-18

18-19

*

*

*

*

*

Listening Domain
Percentage of Students by Domain Performance Level for All Students
Grade
Level

Well Developed
17-18

All Grades

18-19

Somewhat/Moderately
17-18

*

Total Number
of Students
17-18
18-19

Beginning

18-19

17-18

18-19

*

*

*

*

*

Speaking Domain
Percentage of Students by Domain Performance Level for All Students
Grade
Level
All Grades

Well Developed
17-18

18-19
*

School Plan for Student Achievement (SPSA)

Somewhat/Moderately
17-18

Beginning

18-19

17-18

18-19

*

*

*
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Reading Domain
Percentage of Students by Domain Performance Level for All Students
Grade
Level

Well Developed
17-18

18-19

All Grades

Somewhat/Moderately
17-18

*

Total Number
of Students
17-18
18-19

Beginning

18-19

17-18

18-19

*

*

*

*

*

Writing Domain
Percentage of Students by Domain Performance Level for All Students
Grade
Level

Well Developed
17-18

18-19

All Grades

*

Somewhat/Moderately
17-18

Beginning

18-19

17-18

18-19

*

*

*

Total Number
of Students
17-18
18-19
*

*

Conclusions based on this data:
1.

School Plan for Student Achievement (SPSA)

Page 13 of 65

Berkeley Technology Academy

School and Student Performance Data
Student Population
This section provides information about the school’s student population.
2018-19 Student Population
Total
Enrollment

Socioeconomically
Disadvantaged

English
Learners

Foster
Youth

47

78.7

8.5

2.1

This is the total number of
students enrolled.

This is the percent of students
who are eligible for free or
reduced priced meals; or have
parents/guardians who did not
receive a high school diploma.

This is the percent of students
who are learning to communicate
effectively in English, typically
requiring instruction in both the
English Language and in their
academic courses.

This is the percent of students
whose well-being is the
responsibility of a court.

2018-19 Enrollment for All Students/Student Group
Student Group

Total

Percentage

English Learners

4

8.5

Foster Youth

1

2.1

Homeless

6

12.8

Socioeconomically Disadvantaged

37

78.7

Students with Disabilities

16

34.0

Enrollment by Race/Ethnicity
Student Group

Total

Percentage

African American

28

59.6

Asian

3

6.4

Hispanic

9

19.1

Two or More Races

3

6.4

White

3

6.4

Conclusions based on this data:
1.

School Plan for Student Achievement (SPSA)
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School and Student Performance Data
Overall Performance
2019 Fall Dashboard Overall Performance for All Students
Academic Performance

Academic Engagement

Conditions & Climate

Mathematics

Graduation Rate

Suspension Rate

No Performance Color

Green

Orange

College/Career
Orange

Conclusions based on this data:
1.

School Plan for Student Achievement (SPSA)
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School and Student Performance Data
Academic Performance
English Language Arts
The performance levels are color-coded and range from lowest-to-highest performance in the following order:
Lowest
Performance

Red

Orange

Yellow

Green

Blue

Highest
Performance

This section provides number of student groups in each color.
2019 Fall Dashboard English Language Arts Equity Report
Red

Orange

Yellow

Green

Blue

This section provides a view of Student Assessment Results and other aspects of this school’s performance, specifically
how well students are meeting grade-level standards on the English Language Arts assessment. This measure is based on
student performance on the Smarter Balanced Summative Assessment, which is taken annually by students in grades 3–8
and grade 11.
2019 Fall Dashboard English Language Arts Performance for All Students/Student Group
All Students

English Learners

Foster Youth

Homeless

Socioeconomically Disadvantaged

Students with Disabilities

2019 Fall Dashboard English Language Arts Performance by Race/Ethnicity
African American

American Indian

Asian

Filipino

Hispanic

Two or More Races

Pacific Islander

White

This section provides a view of Student Assessment Results and other aspects of this school’s performance, specifically
how well students are meeting grade-level standards on the English Language Arts assessment. This measure is based on
student performance on the Smarter Balanced Summative Assessment, which is taken annually by students in grades 3–8
and grade 11.
2019 Fall Dashboard English Language Arts Data Comparisons for English Learners
Current English Learner

Reclassified English Learners

English Only

Conclusions based on this data:

1.

School Plan for Student Achievement (SPSA)
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School and Student Performance Data
Academic Performance
Mathematics
The performance levels are color-coded and range from lowest-to-highest performance in the following order:
Lowest
Performance

Red

Orange

Yellow

Green

Blue

Highest
Performance

This section provides number of student groups in each color.
2019 Fall Dashboard Mathematics Equity Report
Red

Orange

Yellow

Green

Blue

0

0

0

0

0

This section provides a view of Student Assessment Results and other aspects of this school’s performance, specifically
how well students are meeting grade-level standards on the Mathematics assessment. This measure is based on student
performance on the Smarter Balanced Summative Assessment, which is taken annually by students in grades 3–8 and
grade 11.
2019 Fall Dashboard Mathematics Performance for All Students/Student Group
All Students

English Learners

Foster Youth

Socioeconomically Disadvantaged

Students with Disabilities

No Performance Color
Less than 11 Students - Data Not
Displayed for Privacy
2

Homeless

No Performance Color
Less than 11 Students - Data Not
Displayed for Privacy
2

School Plan for Student Achievement (SPSA)
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2019 Fall Dashboard Mathematics Performance by Race/Ethnicity
African American

American Indian

Asian

Filipino

Hispanic

Two or More Races

Pacific Islander

White

No Performance Color

No Performance Color

Less than 11 Students - Data
Not Displayed for Privacy

Less than 11 Students - Data
Not Displayed for Privacy

1

1

This section provides a view of Student Assessment Results and other aspects of this school’s performance, specifically
how well students are meeting grade-level standards on the Mathematics assessment. This measure is based on student
performance on the Smarter Balanced Summative Assessment, which is taken annually by students in grades 3–8 and
grade 11.
2019 Fall Dashboard Mathematics Data Comparisons for English Learners
Current English Learner

Reclassified English Learners

English Only
Less than 11 Students - Data Not
Displayed for Privacy
1

Conclusions based on this data:

1.
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School and Student Performance Data
Academic Performance
English Learner Progress
This section provides a view of the percentage of current EL students making progress towards English language proficiency
or maintaining the highest level.
2019 Fall Dashboard English Learner Progress Indicator
English Learner Progress

No Performance Color
making progress towards English
language proficiency
Number of EL Students:
Performance Level: No Data

This section provides a view of the percentage of current EL students who progressed at least one ELPI level, maintained
ELPI level 4, maintained lower ELPI levels (i.e, levels 1, 2L, 2H, 3L, or 3H), or decreased at least one ELPI Level.
2019 Fall Dashboard Student English Language Acquisition Results
Decreased
One ELPI Level

Maintained ELPI Level 1,
2L, 2H, 3L, or 3H

Maintained
ELPI Level 4

Progressed At Least
One ELPI Level

Conclusions based on this data:

1.
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School and Student Performance Data
Academic Performance
College/Career
The performance levels are color-coded and range from lowest-to-highest performance in the following order:
Lowest
Performance

Red

Orange

Yellow

Green

Highest
Performance

Blue

This section provides number of student groups in each color.
2019 Fall Dashboard College/Career Equity Report
Red

Orange

Yellow

Green

Blue

0

0

0

0

0

This section provides information on the percentage of high school graduates who are placed in the "Prepared" level on the
College/Career Indicator.
2019 Fall Dashboard College/Career for All Students/Student Group
All Students

English Learners

Foster Youth

Orange

No Performance Color

No Performance Color

2.8

Less than 11 Students - Data Not
Displayed for Privacy

0 Students

Increased +2.8

4
36

Homeless

Socioeconomically Disadvantaged

Students with Disabilities

No Performance Color

No Performance Color

No Performance Color

Less than 11 Students - Data Not
Displayed for Privacy

3.4

0

Increased +3.4

13

9
29

School Plan for Student Achievement (SPSA)
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2019 Fall Dashboard College/Career by Race/Ethnicity
African American

American Indian

Asian

Filipino

No Performance Color

No Performance Color

No Performance Color

No Performance Color

4.5

0 Students

Less than 11 Students - Data
Not Displayed for Privacy

0 Students

Increased +4.5

3
22

Hispanic

Two or More Races

Pacific Islander

White

No Performance Color

No Performance Color

No Performance Color

No Performance Color

Less than 11 Students - Data
Not Displayed for Privacy

0 Students

0 Students

Less than 11 Students - Data
Not Displayed for Privacy

8

3

This section provides a view of the percent of students per year that qualify as Not Prepared, Approaching Prepared, and
Prepared.
2019 Fall Dashboard College/Career 3-Year Performance
Class of 2017

Class of 2018

Class of 2019

Prepared
Approaching Prepared
Not Prepared

0 Prepared
5.6 Approaching Prepared
94.4 Not Prepared

2.8 Prepared
5.6 Approaching Prepared
91.7 Not Prepared

Conclusions based on this data:

1.
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School and Student Performance Data
Academic Engagement
Chronic Absenteeism
The performance levels are color-coded and range from lowest-to-highest performance in the following order:
Lowest
Performance

Red

Orange

Yellow

Green

Blue

Highest
Performance

This section provides number of student groups in each color.
2019 Fall Dashboard Chronic Absenteeism Equity Report
Red

Orange

Yellow

Green

Blue

This section provides information about the percentage of students in kindergarten through grade 8 who are absent 10
percent or more of the instructional days they were enrolled.
2019 Fall Dashboard Chronic Absenteeism for All Students/Student Group
All Students

English Learners

Foster Youth

Homeless

Socioeconomically Disadvantaged

Students with Disabilities

2019 Fall Dashboard Chronic Absenteeism by Race/Ethnicity
African American

American Indian

Asian

Filipino

Hispanic

Two or More Races

Pacific Islander

White

Conclusions based on this data:

1.
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School and Student Performance Data
Academic Engagement
Graduation Rate
The performance levels are color-coded and range from lowest-to-highest performance in the following order:
Lowest
Performance

Red

Orange

Yellow

Green

Highest
Performance

Blue

This section provides number of student groups in each color.
2019 Fall Dashboard Graduation Rate Equity Report
Red

Orange

Yellow

Green

Blue

0

0

0

0

0

This section provides information about students completing high school, which includes students who receive a standard
high school diploma or complete their graduation requirements at an alternative school.
2019 Fall Dashboard Graduation Rate for All Students/Student Group
All Students

English Learners

Foster Youth

Green

No Performance Color

No Performance Color

83.3

Less than 11 Students - Data Not
Displayed for Privacy

0 Students

Increased +16.7

4
36

Homeless

Socioeconomically Disadvantaged

Students with Disabilities

No Performance Color

No Performance Color

No Performance Color

Less than 11 Students - Data Not
Displayed for Privacy

79.3

76.9

Increased +10.3

13

9
29
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2019 Fall Dashboard Graduation Rate by Race/Ethnicity
African American

American Indian

Asian

Filipino

No Performance Color

No Performance Color

No Performance Color

No Performance Color

81.8

0 Students

Less than 11 Students - Data
Not Displayed for Privacy

0 Students

Increased +24.1

3
22

Hispanic

Two or More Races

Pacific Islander

White

No Performance Color

No Performance Color

No Performance Color

No Performance Color

Less than 11 Students - Data
Not Displayed for Privacy

0 Students

0 Students

Less than 11 Students - Data
Not Displayed for Privacy

8

3

This section provides a view of the percentage of students who received a high school diploma within four years of
entering ninth grade or complete their graduation requirements at an alternative school.
2019 Fall Dashboard Graduation Rate by Year
2018

2019

66.7

83.3

Conclusions based on this data:

1.
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School and Student Performance Data
Conditions & Climate
Suspension Rate
The performance levels are color-coded and range from lowest-to-highest performance in the following order:
Lowest
Performance

Red

Orange

Yellow

Green

Highest
Performance

Blue

This section provides number of student groups in each color.
2019 Fall Dashboard Suspension Rate Equity Report
Red

Orange

Yellow

Green

Blue

1

1

0

0

0

This section provides information about the percentage of students in kindergarten through grade 12 who have been
suspended at least once in a given school year. Students who are suspended multiple times are only counted once.
2019 Fall Dashboard Suspension Rate for All Students/Student Group
All Students

English Learners

Foster Youth

Orange

No Performance Color

No Performance Color

13.4

Less than 11 Students - Data Not
Displayed5for Privacy

Less than 11 Students - Data Not
Displayed4for Privacy

Homeless

Socioeconomically Disadvantaged

Students with Disabilities

No Performance Color

Red

No Performance Color

Less than 11 Students - Data Not
Displayed9for Privacy

17.5

4

Increased +0.9

Declined -33.5

57

25

Declined -3.6
82
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2019 Fall Dashboard Suspension Rate by Race/Ethnicity
African American

American Indian

Asian

Orange

No Performance Color

14.3

Less than 11 Students - Data
Not Displayed
5 for Privacy

Filipino

Declined -7
49

Hispanic

Two or More Races

Pacific Islander

White

No Performance Color

No Performance Color

No Performance Color

No Performance Color

16.7

Less than 11 Students - Data
Not Displayed
6 for Privacy

Less than 11 Students - Data
Not Displayed
1 for Privacy

Less than 11 Students - Data
Not Displayed
3 for Privacy

Increased +10.4
18

This section provides a view of the percentage of students who were suspended.
2019 Fall Dashboard Suspension Rate by Year
2017

2018

2019

17

13.4

Conclusions based on this data:

1.

School Plan for Student Achievement (SPSA)
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Goals, Strategies, & Proposed Expenditures
Complete a copy of the following table for each of the school’s goals. Duplicate the table as needed.

LEA/LCAP Goal
BUSD LCAP Goal 1: Provide high quality classroom instruction and curriculum that promote college and career
readiness with academic interventions in place to eliminate barriers to student success.

Goal 1
BTA School Goal 1: All BTA students will have clear pathways to post-secondary options Strategy:
BTA staff will support the improvement of student goal setting for post-secondary options by creating
and implementing a Career Technical Education (CTE) pathway(s) with a connection to one or more
Peralta City Colleges (Berkeley City College and Laney College)

Identified Need
What data did you use to form this goal?
• Transcript Analysis
• Graduation Rate data
• Grade and assessment data
• Attendance data
• Truancy rates
• Staff and student input
• The last WASC Visiting Committee report
What were the findings from the analysis of this data?
What were the findings from the analysis of this data?
Since the last WASC visit, when the school had a robust A-G program with high student enrollment,
the district has cut the staff in half, putting the academic program in jeopardy. In addition, students
from BHS who were eligible for BTA have never been sent even though the WASC committee noted
this was an area of critical need.
In spring 2018, in an analysis of BTA transcripts by the district of the previous five years, students
were not A-G eligible. All BTA students had A-G course work (220 Credits) but did not complete the
program for various reasons. As a result the district and school board implemented the 130 Credit
Continuation School Diploma, which meets the minimum requirements for the state of California for
a high school diploma. The district last year then made more staff cuts. Now there are five teachers.
Nevertheless, the staff, students, and community would like BTA to continue to offer an A-G
program. Moreover in spring of 2018 the district and school board continued to ask BTA to create a
CTE Pathway.
In spring of 2019 the state established that BTA was in program improvement for low graduation
rates from the previous two years . Of note is the high turnover in administration, with three different
principals and three academic counselors since the last WASC visit. We were informed that we are
no longer in program improvement at the beginning of the 2019-2020 academic year. BTA was only
in program improvement for one year.

School Plan for Student Achievement (SPSA)
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When analyzing transcripts, the principal found some students from these years were missing one
class only but no one had followed up with the students. This year there are two seniors who
dropped out in the first semester and refuse to come to school. Some seniors have graduated early
with the 130 credit diploma and don’t have a plan for next steps, and are not enrolled in a city
college. A few students are enrolled in dual enrollment classes (Counseling 24 and 57)
BTA has 74% Free and Reduced lunch students this year, 39% of the students at BTA have
Individualized Education Plans (IEP’s) and all of the BTA students voluntarily moved from BHS
because of credit deficiencies. And though students at BTA have some improvement in attendance,
coming to school is still a major barrier for many BTA students. A significant number of students
meet the state criteria for truancy.
How will the school evaluate the progress of this goal?
Improvement in the Graduation Rate
Dashboard college career readiness indicators
Dual Enrollment in a City College courses
Participation in BCC orientation and placement assessments
Quarter grade data
Attendance data--comparing student attendance from BTA and BHS
Truancy rates
Number of meetings with Counselor
Number of students on 220 and 130 credit graduation programs

Annual Measurable Outcomes
Metric/Indicator

Baseline/Actual Outcome

Expected Outcome

50 % enrolled in the new CTE
pathways--computer science
and public health
10 % dual enrolled in Peralta
course
90% with #C or better in all #ag classes
Total number enrolled at BTA
All students successfully
complete an internship or work
placement with a partner
organization

0 enrolled in the new CTE
pathways--computer science
and public health
2 students dual enrolled in
Peralta course
24/64 with #C or better in all
#a-g classes
Total number enrolled at BTA:
64
8 students successfully
complete an internship or work
placement with a partner
organization

50 % enrolled in the new CTE
pathways--computer science
and public health
10 % dual enrolled in Peralta
course
90% with #C or better in all #ag classes
Total number enrolled at BTA
All students successfully
complete an internship or work
placement with a partner
organization
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Complete a copy of the Strategy/Activity table for each of the school’s strategies/activities. Duplicate
the table, including Proposed Expenditures, as needed.
startcollapse

Strategy/Activity 1
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)
All Students
Strategy/Activity
Actions
Develop non-traditional CTE pathways as a way to improve direct access to culturally competent
community resources and post-secondary career and college paths for students
Persons responsible for the related Task
BUSD CTE Coordinator and Principal, and teachers
Task



CTE Science teacher participate in Pilot City six week CTE Project Based Learning,
Coaching for the principal and CTE Development Group about what CTE is and how to
develop and implement the program.

Need for an implementation plan for the Computer Science Pathway and the Public Health
Pathway
Continue to increase dual/ concurrent enrollment in Peralta Community College classes. For
example, Counseling 57 and Counseling 24 offered at Berkeley City College
Hire two CTE Teachers :
Hire a CTE Computer Science 2019-2020
Hire a CTE Public Health teacher 2020-2021
Retain CTE Workforce Development Counselor for career and college counseling support K12
Strong Workforce Program grant with Alameda County $54,054
Title 1 $16,082
Working in coordination with Academic Counselor and Resource Counselor to support students
with job placement, access to city college classes, and internships
Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.
Amount(s)
School Plan for Student Achievement (SPSA)
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16,082

Title I A - Basic Funding

54,054

Other

Strategy/Activity 2
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)
All Students
Strategy/Activity
Action
Development of a CTE Public Health Pathway
Persons responsible
Nutrition and Gardening specialist , CTE Public Health teachers
CTE Public Health teachers
Developed an internship program for the 2019-2020 school year with 2-6 student interns paid
throught Gardening and Nutrition
Garden and prepare food and have lessons about nutrition
Plan, Prepare and Parrticipate in BTA Food Pantry the 2nd and 4th Tuesday of the month to feed
families in the school and community. In partnership with the Berkeley Food Network.

Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.
Amount(s)

Source(s)

Strategy/Activity 3
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)
All Students
Strategy/Activity
Actions
Individual Learning Plan (ILP) for all students to plan post-secondary opportunities and pathways
Persons responsible for the related Task
Counselor (in consultation with Education Specialist for students with IEPs) and principal
Task
Each student meets with the academic counselor multiple times a year to create and update their
Individual Learning Plan (ILP). Students are either working toward the 220 credit diploma 130
credit diploma. The counselor also advises students about post-secondary options when she
meets with them. The ILP is a continued structure of BTA highlighted as a strong point of the
program by WASC previously (2012).
School Plan for Student Achievement (SPSA)
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The counselor arranged for the BHS college counselor to meet with all the juniors at BTA to learn
about post-secondary options, including all types of colleges.The counselor took some seniors to
BHS College and Career week--Community College workshop
As a part of the ILP process each student will have access to:
Credit recovery
CTE Pathway
Community College Course Work
Accommodations for students with IEP or 504 Plans

Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.
Amount(s)

Source(s)

Strategy/Activity 4
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)
All Students
Strategy/Activity
Actions
Data for program effectiveness
Persons responsible for the related Task
BREA and principal
Task
Gather and reflect on data for where students go after high school and what post-secondary
options they choose, and to what degree BTA prepared them for that next step.

Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.
Amount(s)

Source(s)

Strategy/Activity 5
Students to be Served by this Strategy/Activity
School Plan for Student Achievement (SPSA)
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(Identify either All Students or one or more specific student groups)
Students with IEPs and 504 Plans
Strategy/Activity
Actions
Transition Goals for students with IEPS and 504 Plans
Persons responsible for the related Task
Education Specialist and Counselor
Task
Support all students with IEPS and 504 Plans to work with the Bridges from School to Work
program that helps students prepare for and get a job.

Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.
Amount(s)

Source(s)

Strategy/Activity 6
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)
All Students
Strategy/Activity
Action:
Develop Community Partnerships
Persons responsible:
Teacher Leader, CTE Teachers, Principal, Teachers
For community partnership, project based learning, and student internships:
Berkeley Chamber of Commerce
UC Berkeley
City of Berkeley
Health Black Families
McGee Baptist-Youth Court, Violence Prevention
Youth Spirit Arts
Pilot City 2018
Growing Leaders
Niroga
Project Blackboard 2020
Berkeley Food Network 2019
Fix-It Cafe
School Plan for Student Achievement (SPSA)
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Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.
Amount(s)

Source(s)

Annual Review
SPSA Year Reviewed: 2018-19
Respond to the following prompts relative to this goal. If the school is in the first year of
implementing the goal, an analysis is not required and this section may be deleted.

ANALYSIS
Describe the overall implementation of the strategies/activities and the overall effectiveness of the
strategies/activities to achieve the articulated goal.
A CTE Science teacher was hired mid year 2019-2020. Only the intermediate level of the CTE
pathway was designed and taught. A capstone class has yet to be designed. We have yet to
determin if Cyber Security will be the computer science pathway that we continue. BTA students
successfullly participated in Public Health Pathway Internships, working with the Berkeley Food
Network for the BTA Pantry, every 2nd and 4th Tuesday of the month. Many BTA students
experienced workplace learning through the Bridges program, including students who were never
identified for a 504 Plan previously, who qualified.
Briefly describe any major differences between the intended implementation and/or the budgeted
expenditures to implement the strategies/activities to meet the articulated goal.
We had hoped to start in August with the CTE Science teacher and the CTE credentialing process
took 1/2 a school year.
Describe any changes that will be made to this goal, the annual outcomes, metrics, or
strategies/activities to achieve this goal as a result of this analysis. Identify where those changes can
be found in the SPSA.
We didn't have any baseline data before this year. Now we do.We will hire two Public Health
pathway teachers for the 2020-2021 school year to teach in and develop the CTE Public Health
Pathway.
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Goals, Strategies, & Proposed Expenditures
Complete a copy of the following table for each of the school’s goals. Duplicate the table as needed.

LEA/LCAP Goal
BUSD LCAP Goal 1: Provide high quality classroom instruction and curriculum that promote college and career
readiness with academic interventions in place to eliminate barriers to student success.
BUSD LCAP Goal 2: End the racial predictability of academic achievement by ensuring that all systems are culturally
and linguistically responsive to the needs of our students.

Goal 2
BTA School Goal 2: Increase proficiency and performance of all students in academic language,
while accelerating the proficiency and performance gains for students who are not proficient,
especially English Learners and students with IEPs with a literacy qualification. Strategy: BTA
teachers will support the improvement of student communication skills through the implementation of
Academic Language strategies across all subjects with an emphasis on student engagement and
writing, and by improving direct access to culturally competent community resources.

Identified Need
What data did you use to form this goal?
 Fall School Persuasive Writing Assessment
 Transcript Analysis
 Classroom observations by principal and teacher reflections
 Village Connect Student data
What were the findings from the analysis of this data?
Students at BTA chose to come to this school for credit recovery. Students haven’t been
academically successful at BHS. Their transcripts show this is true. Also we did our first local writing
assessment this fall in and confirmed that students need continued practice and support with formal
academic writing.
Through formal and informal observations in fall of 2019 the principal found that teachers regularly
did formative assessments, and checked in with students one on one and this is where the
academic conversations happened. In most classes there was not regular student collaboration
where the whole group, small group, and pair structured student talking classes. In some classes
students practice the target language daily, in math class students make arguments about math, and
in English students have done socratic seminar
Student engagement is an area of growth staff has recognized in relation to students’cell phone
addiction as a barrier to instruction and engagement. Students have had more opportunities to
collaborate in project based learning in response to this concern (Pilot City, Mad City Money, BTA
Food Pantry internships, Technology Field Trips, guest speakers, boys group, student leadership,
and League of Women Voters civics project in 2019-2020)
How will the school evaluate the progress of this goal?
 Growth on Writing Assessment
 Smarter Balanced Assessments participation rate
 ELPAC
School Plan for Student Achievement (SPSA)
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English course grades of C or better
Teacher self assessment and reflection from PD meetings and on CM Rubric
Community resources brought into BTA
Formative Assessments

Annual Measurable Outcomes
Metric/Indicator

Baseline/Actual Outcome

Expected Outcome

Students improve by ___ /% on
the local writing assessment
Design and/or choose
assessments for reading,
listening and speaking
ELPAC improvement for EL

All students participated the
local writing assessment
Design and/or choose
assessments for reading,
listening and speaking
ELPAC improvement for EL

All students participated the
local writing assessment
Design and/or choose
assessments for reading,
listening and speaking
ELPAC improvement for EL

Complete a copy of the Strategy/Activity table for each of the school’s strategies/activities. Duplicate
the table, including Proposed Expenditures, as needed.
startcollapse

Strategy/Activity 1
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)
All Students
Strategy/Activity
Actions
Increase access to Academic Language for all students by training all teachers in Constructing
Meaning: research-based instructional strategies developed for English Learners.
Persons responsible for the related Task
Principal and PD Lead teacher
Task
Continue to offer 5-day workshops for Constructing Meaning and related trainings for all teachers
and all new hires if there is funding.
If not have PD Leads plan and train staff in house with principal’s support so that Academic
Language and literacy is still a goal.
Three of the five teachers went to the CM five day training this year . The PD Lead teacher (also
the Spanish/French teacher, the science teacher, and history teacher.
The training was done in the district by other BUSD high school teachers.
The English teacher went through the first CM training in Oakland in 2010 before it started in
BUSD.
The Education Specialist is already trained in CM and Math teacher trained too.
School Plan for Student Achievement (SPSA)
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The principal was a CM trainer and help bring the CM framework to BUSD.
The PD Lead teacher and principal joined the CM Symposium February 2019 with other
representatives from BUSD, as a part of the whole district effort to improve literacy for all students,
and for Long Term English Learners.

Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.
Amount(s)

Source(s)

Strategy/Activity 2
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)
All Students
Strategy/Activity
Actions
Professional Development Teacher Leader position
Persons responsible for the related Task
PD Teacher Leader and principal
Task
The position of Professional Development Teacher Leader* was created this 2018-2019 SY to colead (with the principal) weekly Professional Learning Community for teachers at BTA. We plan
meetings every Monday for the following Wednesday. We also plan the all day PD days in August,
October, and November.
*Teacher Leader MOU/position is different than the PD teacher leader position.
.

Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.
Amount(s)

Source(s)
Other

Strategy/Activity 3
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)
School Plan for Student Achievement (SPSA)
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Strategy/Activity
Actions
Continue growing a Professional Learning Community
Persons responsible for the related Task
PD Teacher Leader and Principal
And BREA
Task
Teachers meet weekly on Wednesdays for Professional Development
The goal is to have a data-driven professional learning community that regularly reflects on data to
improve instruction and affect student outcomes

Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.
Amount(s)

Source(s)

Strategy/Activity 4
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)
Strategy/Activity
Actions
Teachers will continue to increase use of academic language strategies.
Persons responsible for the related Task
Teachers
Task
Once they have gone through the initial 5 Day CM training, then supporting teachers in
development of curriculum and practice that includes academic language for students in writing and
speaking. A first step will be to reflect on a CM practice in a cycle of inquiry. A next step is that
the whole school will take is posting daily agendas that include academic language learning
objectives with language objectives and content area goals.

Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.
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Amount(s)

Source(s)

Strategy/Activity 5
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)
Strategy/Activity
Actions
Improve writing in all classes
Persons responsible for the related Task
PD Leads
teachers
This year:
Implement a writing assessment twice a year that all teachers score together
Ensure that writing happens in multiple classes throughout the day.
Math teacher includes research and oral exams for all students
Students use descriptive, analytical, and reflective writing during project based learning
experiences/internships, in the form of presentations and reports.
Next year:
Continue to ensure that students in all grades write and receive feedback on a minimum of three
school-wide academic essays per year
English teachers participate in administering, scoring, and calibrating the expository/persuasive
essays to improve their understanding and alignment of school expectations and common core
state standards (CCSS)
History teachers include research paper process and product in their curriculum
Math students will write scientific reports and notation
Across curriculum students will develop mathematical, logical reasoning and be able to articulate
their thinking in writing.
Across curriculum students will be able to identify and analyze data, and be about to incorporate it
into their writing.
Provide writing rubric to families
Bring back senior/junior projects

Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.
Amount(s)

Source(s)

Strategy/Activity 6
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)
School Plan for Student Achievement (SPSA)
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Strategy/Activity
Actions
Surveys to Improve Instruction and Engagement
Persons responsible for the related Task
Teachers and principal
Task


Teachers voluntary administer confidential end of course students survey to get immediate
feedback regarding practice. (Goal: once a quarter)

Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.
Amount(s)

Source(s)

Strategy/Activity 7
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)
Strategy/Activity
Actions
Academic support for students with tutors in classrooms
Persons responsible for the related Task
Teacher leader and principal
Task
Two tutors were hired in the spring 2019. We like to hire former students, parents,
and community members as tutors to bring in the community/ cultural competence into the school.

Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.
Amount(s)

Source(s)

Annual Review
School Plan for Student Achievement (SPSA)

Page 39 of 65

Berkeley Technology Academy

SPSA Year Reviewed: 2018-19
Respond to the following prompts relative to this goal. If the school is in the first year of
implementing the goal, an analysis is not required and this section may be deleted.

ANALYSIS
Describe the overall implementation of the strategies/activities and the overall effectiveness of the
strategies/activities to achieve the articulated goal.
Students had multiple opportunities for writing across the curriculm, participated in school-wide
writing assessments, and socractic seminars. In addtion, the culminating community engagement
event with the League of Women Voters, where students sat in small groups with community
guests, and had dialogue about social change was extremely sucssessful. In addition students
were able to participate in workplace learning, that included resume, cover letter and interviews
before they got actual jobs. All of this work incorporated academic langauge and project based
learning expereinces. New BTA teachers were able to participate in the Constructing Meaning
Academic Langage district traning.
Briefly describe any major differences between the intended implementation and/or the budgeted
expenditures to implement the strategies/activities to meet the articulated goal.
Describe any changes that will be made to this goal, the annual outcomes, metrics, or
strategies/activities to achieve this goal as a result of this analysis. Identify where those changes can
be found in the SPSA.
Student engagement is an area of growth staff has recognized in relation to students’cell phone
addiction as a barrier to instruction and engagement. Students have had more opportunities to
collaborate in project based learning in response to this concern (Pilot City, Mad City Money, BTA
Food Pantry internships, Technology Field Trips, guest speakers, boys group, student leadership,
and League of Women Voters civics project in 2019-2020) . Teachers and support staff made a
huge effort during school closing, distance learning to effectively support students to engage in
school work and with each other. Teachers learned to use google classroom, zoom, google meet,
and flip grid technologies to support student engagement and academic langauge learning. It is
noteable that students at BTA struggled even more because of COVID-19: Many took on more
hours working in groceries, many took on two jobs because their parents lost jobs, three became
homeless, and one foster student had to move house three times. Students who were most
successul checked in daily and weekly with staff via phone, text and computer. Mental health
supports were even more crucial at this time for students and families. Therapists/counselors
continued to support students and familes during this unprecidented time.
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Goals, Strategies, & Proposed Expenditures
Complete a copy of the following table for each of the school’s goals. Duplicate the table as needed.

LEA/LCAP Goal
BUSD GOAL:
1. End the racial predictability of academic achievement by ensuring that all systems are culturally and linguistically
responsive to the needs of our students.
2. Ensure that all school sites have safe, welcoming, and inclusive climates for all students and their families so that all
students are in their classes ready to learn.

Goal 3
BTA School Goal 3: Increase access and utilization of social and emotional support for all students.
Strategy: Identify students with traumas and provide them with resources including counseling,
access to mental health, academic and behavioral supports, and other areas of need.

Identified Need
What data did you use to form this goal?
Academic, behavioral, and attendance data for students during the transition from BHS to BTA and
during intake interview with principal and family or during IEP placement meeting
Numbers of students who are in trauma (multiple, complex) or who have PTSD
Number of students with IEPs and 504 Plans
Students on probation
Students with ERMS in their IEP
Students seeing a therapist before they came to BTA
Students who smoke or use other drugs
What were the findings from the analysis of this data?
Counseling resources were cut the 2018-2019 school year, and City of Berkeley Mental Health
decided not to place a therapist on campus. We made a goal to refer all of BTA students for mental
health services, and as a result a therapist comes one morning a week for 1/2 a day to have 1:1
counseling, and join the BIST team meeting when possible. BTA received a CSI program
inprovement grant for not graduating enough seniors for the 2016-2017 and 2017-2018 school
years. In 2019-2020 BTA hired three addtional part time counselors/therapists with the program
improvement money so that there were thearpists on campus every day. They all did 1:1 counseling
and group therapy. One contractor did family therapy as well. For the 2020-2021 school year two
part time therapists will continue working with BTA. One specifically with for students who have
counseling as a service in their IEP and the other as a behavior couselor who also will be a
career/college counselor for the CTE pathways.
School Plan for Student Achievement (SPSA)
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How will the school evaluate the progress of this goal?
 Academic, attendance, and behavioral data
 Student participation in counseling services
 Parent participation in meetings like SST, PTSA, teacher and parent meetings, IEPs
 Student surveys
 Teachers have access to CUM files, attendance and discipline records
 Increase numbers of culturally competent teachers--especially those culturally competent in
Latinx, African American, and Asian cultures to support

Annual Measurable Outcomes
Metric/Indicator

Baseline/Actual Outcome

Expected Outcome

How you identified the students
with greatest and identify
percentage that are connected
to helpful services--BIST
End of year student interview
to determine effectiveness of
programs.
# of students with an IEPs and
504 Plans

16 students with greatest and
identify percentage that are
connected to helpful services-BIST
End of year student interview
to determine effectiveness of
programs. We were not able to
do this, this year due to
COVID-19.
23 students with an IEPs and
504 Plans

TBD

Complete a copy of the Strategy/Activity table for each of the school’s strategies/activities. Duplicate
the table, including Proposed Expenditures, as needed.
startcollapse

Strategy/Activity 1
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)
All Students, especially LCAP, HOPE and students on probation who are on the BIST team list
Strategy/Activity
Actions
Welfare and Attendance Specialist position
Persons responsible for the related Task
Welfare and Attendance Specialist and principal
Task
Support counselor with seniors who need to make a plan for next year and finishing this
year. Do home visits for the seniors and other students that BIST idenifies
 Support SST meetings
 Support principal and counselor with SART meetings and SARB Referrals
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Support BIST meetings with maintaining the BIST list
Support planning and implementation of PTSA meetings
Do home visits
Fulfulill other duties on job description

Use attendance data regularly in BIST meetings, counselor, and parent meetings.
Required Reserve for Personnel Variance: $1,200
Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.
Amount(s)

Source(s)

39,970

BSEP

1,200

BSEP

Strategy/Activity 2
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)
All Students, especially LCAP, HOPE and students on probation who are on the BIST team list
Strategy/Activity
Actions
Intervention and Counseling
Persons responsible for the related Task
Principal, counselor, and BIST team
Task
BIST Identifies students with traumas and provides them with resources including counseling,
access to mental health, academic and behavioral supports, and other areas of need. Maintain
Intervention support team biweekly BIST(BeTch Intervention Support Team) meetings for students
with most needs. Referral to these resources:
One on one therapy for students with Berkeley Mental Health
Behaviorial counseling from two Counselors; one for students with IEPs, the other for one on one
and group counseling*
City of Berkeley Mental Health Counseling
Teacher Leader as a member of BIST
Use attendance data regularly in BIST meetings, counselor, and parent meetings.
Effective monitoring of student attendance and referrals
SST meetings
SART meetings and SARB Referrals
Teachers practice circles--happening regularly in two classes this year with the support of the RJ
coach.
Teachers practice circles in PD meeting time in the spring with RJ Coach
School Plan for Student Achievement (SPSA)
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B-Tech Health Clinic:
Students are given curriculum that informs them about risky behaviors, safe sex, consent, alcohol,
tobacco. The Health Center has also implemented an STI drive to inform students of their current
STI status to prevent communal health issues. The Health Center did an STI drive in the spring.
Students are also given extensive information about HIV, AIDS, and other diseases in their classes.
Need for more health education services for BTA students across the curriculum and as a part of
the development of the CTE Public Health Pathway and more resources devoted to this huge need
in the BTA population.
TUPE program to support student with tobacco and marijuana education and cessation--TUPE
coordinator is our Academic Counselor this year
Work with the HOPE couselor for BUSD for foster and homeless students

Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.
Amount(s)

Source(s)

Strategy/Activity 3
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)
Students with IEPs and 504 Plans
Strategy/Activity
Action
Increase written feedback forms or participation of general education teachers in IEP, SST, and
504 meetings
Persons responsible for the related Task
Principal and teachers
Task
Increase written feedback forms or participation of general education teachers in IEP, SST,
and 504 meetings
 Increase general education staff participation and feedback for IEP, SST, and 504
meetings


Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.
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Amount(s)

Source(s)

Strategy/Activity 4
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)
All students
Strategy/Activity
Action
Retain Diversity in Teaching:
Persons responsible for the related Task
Principal and hiriing committes
Increase the percentage of diversity in teaching at BTA to better mirror the demographics of our
student population.
Recruit and support educators that are connected to communities of our student population for
leadership opportunity and professional development
Support Culturally Responsive Teaching and Learning for all adult staff not just in support of
relations with students but in relating to each other.

Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.
Amount(s)

Source(s)

Strategy/Activity 5
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)
All students
Strategy/Activity
Actions
Health And Wellness:
Persons responsible for the related Task
B-Tech Health Center, Welfare and Attendance Specialist
Task


Increase awareness of health center services among students, staff, and families.
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Students are given curriculum that informs them about risky behaviors, safe sex, alcohol,
tobacco, nutrition, and mental health. The Health Center has also implemented and STI
drive to inform student of their current STI status to prevent communal health issues. The
Health Center did an STI drive in the spring. Students are also given extensive information
about HIV, AIDS, and other diseases in their classes
Increase the identification of students eligible for free / reduced lunch and facilitate
enrollment by creating supported opportunities to complete online application (for
example: during registration).
Improve universal free breakfast for students so that it is a hot meal again
Increase access to mental health and social service support for students with IEPs
Explore how to increase access to mental health and social service support for all
students, school-wide

Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.
Amount(s)

Source(s)

Strategy/Activity 6
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)
All students
Strategy/Activity
Actions
Family and Community:
Persons responsible for the related Task
Principal, teacher leader, and
Welfare and Attendance Specialist
Task
Monthly SSC/PTSA meetings to include all families with food, followship, collaboration, and
information
 Get feedback from parents on the effectiveness of resources currently devoted to involving
families. Get feedback also on student stress/mental health.
 Research existing community involvement models in other schools. Village Connect is
helping with this task
 Recruit more parents to join committees both on site and at the district level SCC, PTSA,
P&O, LCAP


All available BSEP carryover funds will be used to support parent involvement.
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Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.
Amount(s)

Source(s)

2,980

BSEP

248

Title I A - Parent Involvement

Strategy/Activity 7
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)
All Students with IEPs and 504 Plans
Strategy/Activity
Action
Bridges work placement program
Persons responsible for the related Task
Education specialist and Bridges counselor
Task
Support students with IEPs and 504 Plans in workplace learning and getting a job:
resume building, interviews, professional clothes, transportation, CA IDs, Social Security Cards,
etc.

Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.
Amount(s)

Source(s)

1,600

BSEP

Annual Review
SPSA Year Reviewed: 2018-19
Respond to the following prompts relative to this goal. If the school is in the first year of
implementing the goal, an analysis is not required and this section may be deleted.

ANALYSIS
Describe the overall implementation of the strategies/activities and the overall effectiveness of the
strategies/activities to achieve the articulated goal.
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Counseling resources were cut the 2018-2019 school year, and City of Berkeley Mental Health
decided not to place a therapist on campus. We made a goal to refer all of BTA students for mental
health services, and as a result a therapist comes one morning a week for 1/2 a day to have 1:1
counseling, and join the BIST team meeting when possible. BTA received a CSI program
inprovement grant for not graduating enough seniors for the 2016-2017 and 2017-2018 school
years. In 2019-2020 BTA hired three addtional part time counselors/therapists with the program
improvement money so that there were thearpists on campus every day. They all did 1:1
counseling and group therapy. One contractor did family therapy as well.
Briefly describe any major differences between the intended implementation and/or the budgeted
expenditures to implement the strategies/activities to meet the articulated goal.
Describe any changes that will be made to this goal, the annual outcomes, metrics, or
strategies/activities to achieve this goal as a result of this analysis. Identify where those changes can
be found in the SPSA.
For the 2020-2021 school year two part time therapists will continue working with BTA. One
specifically with for students who have counseling as a service in their IEP and the other as a
behavior couselor who also will be a career/college counselor for the CTE pathways. This is
reflected in Goal 1 and Goal 3.
It is noteable that students at BTA struggled even more the spring of 2020 because of COVID-19:
Many took on more hours working in groceries, many took on two jobs because their parents lost
jobs, three became homeless, and one foster student had to move house three times. Students
who were most successul checked in daily and weekly with staff via phone, text and computer.
Mental health supports were even more crucial at this time for students and families.
Therapists/counselors continued to support students and familes during this unprecidented time.
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Goals, Strategies, & Proposed Expenditures
Complete a copy of the following table for each of the school’s goals. Duplicate the table as needed.

LEA/LCAP Goal

Goal 4

Identified Need

Annual Measurable Outcomes
Metric/Indicator

Baseline/Actual Outcome

Expected Outcome

startcollapse
Complete a copy of the Strategy/Activity table for each of the school’s strategies/activities. Duplicate
the table, including Proposed Expenditures, as needed.
startcollapse

Strategy/Activity 1
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)
Strategy/Activity
Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.
Amount(s)
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Goals, Strategies, & Proposed Expenditures
Complete a copy of the following table for each of the school’s goals. Duplicate the table as needed.

LEA/LCAP Goal

Goal 5

Identified Need

Annual Measurable Outcomes
Metric/Indicator

Baseline/Actual Outcome

Expected Outcome

startcollapse
Complete a copy of the Strategy/Activity table for each of the school’s strategies/activities. Duplicate
the table, including Proposed Expenditures, as needed.
startcollapse

Strategy/Activity 1
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)
Strategy/Activity
Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.
Amount(s)
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Budget Summary
Complete the table below. Schools may include additional information. Adjust the table as needed. The Budget Summary
is required for schools funded through the ConApp, and/or that receive funds from the LEA for Comprehensive Support and
Improvement (CSI).

Budget Summary
Description

Amount

Total Funds Provided to the School Through the Consolidated Application

$0

Total Federal Funds Provided to the School from the LEA for CSI

$0

Total Funds Budgeted for Strategies to Meet the Goals in the SPSA

$116,134.00

Other Federal, State, and Local Funds
List the additional Federal programs that the school is including in the schoolwide program. Adjust the table as needed. If
the school is not operating a Title I schoolwide program this section is not applicable and may be deleted.

startcollapse
Federal Programs

Allocation ($)

Subtotal of additional federal funds included for this school: $
List the State and local programs that the school is including in the schoolwide program. Duplicate the
table as needed.
startcollapse
State or Local Programs

Allocation ($)

BSEP

$45,750.00

Other

$54,054.00

Title I A - Basic Funding

$16,082.00

Title I A - Parent Involvement

$248.00

Subtotal of state or local funds included for this school: $116,134.00
Total of federal, state, and/or local funds for this school: $116,134.00
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School Site Council Membership
California Education Code describes the required composition of the School Site Council (SSC). The SSC shall be
composed of the principal and representatives of: teachers selected by teachers at the school; other school personnel
selected by other school personnel at the school; parents of pupils attending the school selected by such parents; and, in
secondary schools, pupils selected by pupils attending the school. The current make-up of the SSC is as follows:
1 School Principal
1 Classroom Teachers
3 Other School Staff
3 Parent or Community Members
2 Secondary Students

startcollapse
Name of Members

Role

Heidi Weber

XPrincipal

Ramal Lamar

XClassroom Teacher

Evon Williamns

XParent or Community Member

Takahi McIntyre

XSecondary Student
XOther School Staff
XParent or Community Member
XParent or Community Member
XParent or Community Member
XSecondary Student
XSecondary Student

At elementary schools, the school site council must be constituted to ensure parity between (a) the principal, classroom
teachers, and other school personnel, and (b) parents of students attending the school or other community members.
Classroom teachers must comprise a majority of persons represented under section (a). At secondary schools there must
be, in addition, equal numbers of parents or other community members selected by parents, and students. Members must
be selected by their peer group.
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Recommendations and Assurances
The School Site Council (SSC) recommends this school plan and proposed expenditures to the district governing board for
approval and assures the board of the following:
The SSC is correctly constituted and was formed in accordance with district governing board policy and state law.
The SSC reviewed its responsibilities under state law and district governing board policies, including those board policies
relating to material changes in the School Plan for Student Achievement (SPSA) requiring board approval.
The SSC sought and considered all recommendations from the following groups or committees before adopting this plan:
Signature

Committee or Advisory Group Name

The SSC reviewed the content requirements for school plans of programs included in this SPSA and believes all such
content requirements have been met, including those found in district governing board policies and in the local educational
agency plan.
This SPSA is based on a thorough analysis of student academic performance. The actions proposed herein form a sound,
comprehensive, coordinated plan to reach stated school goals to improve student academic performance.
This SPSA was adopted by the SSC at a public meeting on May 11, 2020.
Attested:
Principal, Heidi Weber on May 11, 2020
SSC Chairperson,Ramal
RamalLamar-El
Lamar on May 11, 2020

Baje Thiara, Associate Superintendent of Educational Services

5/20/20
Natasha Beery, Director of BSEP, Communications, and Community Relations

School Plan for Student Achievement (SPSA)

Page 53 of 65

Berkeley Technology Academy

Instructions
The School Plan for Student Achievement (SPSA) is a strategic plan that maximizes the resources
available to the school while minimizing duplication of effort with the ultimate goal of increasing
student achievement. SPSA development should be aligned with and inform the Local Control and
Accountability Plan process.
The SPSA consolidates all school-level planning efforts into one plan for programs funded through
the consolidated application (ConApp), and for federal school improvement programs, including
schoolwide programs, Comprehensive Support and Improvement (CSI), Targeted Support and
Improvement (TSI), and Additional Targeted Support and Improvement (ATSI), pursuant to California
Education Code (EC) Section 64001 and the Elementary and Secondary Education Act as amended
by the Every Student Succeeds Act (ESSA). This template is designed to meet schoolwide program
planning requirements. It also notes how to meet CSI, TSI, or ATSI requirements, as applicable.
California’s ESSA State Plan supports the state’s approach to improving student group performance
through the utilization of federal resources. Schools use the SPSA to document their approach to
maximizing the impact of federal investments in support of underserved students. The implementation
of ESSA in California presents an opportunity for schools to innovate with their federally-funded
programs and align them with the priority goals of the school and the LEA that are being realized
under the state’s Local Control Funding Formula (LCFF).
The LCFF provides schools and LEAs flexibility to design programs and provide services that meet
the needs of students in order to achieve readiness for college, career, and lifelong learning. The
SPSA planning process supports continuous cycles of action, reflection, and improvement.
Consistent with EC 65001, the Schoolsite Council (SSC) is required to develop and annually review
the SPSA, establish an annual budget, and make modifications to the plan that reflect changing
needs and priorities, as applicable.
For questions related to specific sections of the template, please see instructions below:

Instructions: Linked Table of Contents
The SPSA template meets the requirements of schoolwide planning (SWP). Each section also
contains a notation of how to meet CSI, TSI, or ATSI requirements.
Stakeholder Involvement
Goals, Strategies, & Proposed Expenditures
Planned Strategies/Activities
Annual Review and Update
Budget Summary
Appendix A: Plan Requirements for Title I Schoolwide Programs
Appendix B: Plan Requirements for Schools to Meet Federal School Improvement Planning
Requirements
Appendix C: Select State and Federal Programs
For additional questions or technical assistance related to LEA and school planning, please contact
the Local Agency Systems Support Office, at LCFF@cde.ca.gov.
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For programmatic or policy questions regarding Title I schoolwide planning, please contact the local
educational agency, or the CDE’s Title I Policy and Program Guidance Office at TITLEI@cde.ca.gov.
For questions or technical assistance related to meeting federal school improvement planning
requirements (for CSI, TSI, and ATSI), please contact the CDE’s School Improvement and Support
Office at SISO@cde.ca.gov.

Purpose and Description
Schools identified for Comprehensive Support and Improvement (CSI), Targeted Support and
Improvement (TSI), or Additional Targeted Support and Improvement (ATSI) must respond to the
following prompts. A school that has not been identified for CSI, TSI, or ATSI may delete the Purpose
and Description prompts.

Purpose
Briefly describe the purpose of this plan by selecting from Schoolwide Program, Comprehensive
Support and Improvement, Targeted Support and Improvement, or Additional Targeted Support and
Improvement)

Description
Briefly describe the school’s plan for effectively meeting ESSA requirements in alignment with the
Local Control and Accountability Plan and other federal, state, and local programs.

Stakeholder Involvement
Meaningful involvement of parents, students, and other stakeholders is critical to the development of
the SPSA and the budget process. Schools must share the SPSA with school site-level advisory
groups, as applicable (e.g., English Learner Advisory committee, student advisory groups, tribes and
tribal organizations present in the community, as appropriate, etc.) and seek input from these
advisory groups in the development of the SPSA.
The Stakeholder Engagement process is an ongoing, annual process. Describe the process used to
involve advisory committees, parents, students, school faculty and staff, and the community in the
development of the SPSA and the annual review and update.
[This section meets the requirements for TSI and ATSI.]
[When completing this section for CSI, the LEA shall partner with the school in the development and
implementation of this plan.]

Resource Inequities
Schools eligible for CSI or ATSI must identify resource inequities, which may include a review of LEAand school-level budgeting as a part of the required needs assessment. Identified resource inequities
must be addressed through implementation of the CSI or ATSI plan. Briefly identify and describe any
resource inequities identified as a result of the required needs assessment and summarize how the
identified resource inequities are addressed in the SPSA.
[This section meets the requirements for CSI and ATSI. If the school is not identified for CSI or ATSI
this section is not applicable and may be deleted.]
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Goals, Strategies, Expenditures, & Annual Review
In this section a school provides a description of the annual goals to be achieved by the school. This
section also includes descriptions of the specific planned strategies/activities a school will take to
meet the identified goals, and a description of the expenditures required to implement the specific
strategies and activities.

Goal
State the goal. A goal is a broad statement that describes the desired result to which all
strategies/activities are directed. A goal answers the question: What is the school seeking to achieve?
It can be helpful to use a framework for writing goals such the S.M.A.R.T. approach. A S.M.A.R.T.
goal is one that is Specific, Measurable, Achievable, Realistic, and Time-bound. A level of specificity
is needed in order to measure performance relative to the goal as well as to assess whether it is
reasonably achievable. Including time constraints, such as milestone dates, ensures a realistic
approach that supports student success.
A school may number the goals using the “Goal #” for ease of reference.
[When completing this section for CSI, TSI, and ATSI, improvement goals shall align to the goals,
actions, and services in the LEA LCAP.]

Identified Need
Describe the basis for establishing the goal. The goal should be based upon an analysis of verifiable
state data, including local and state indicator data from the California School Dashboard (Dashboard)
and data from the School Accountability Report Card, including local data voluntarily collected by
districts to measure pupil achievement.
[Completing this section fully addresses all relevant federal planning requirements]

Annual Measurable Outcomes
Identify the metric(s) and/or state indicator(s) that the school will use as a means of evaluating
progress toward accomplishing the goal. A school may identify metrics for specific student groups.
Include in the baseline column the most recent data associated with the metric or indicator available
at the time of adoption of the SPSA. The most recent data associated with a metric or indicator
includes data reported in the annual update of the SPSA. In the subsequent Expected Outcome
column, identify the progress the school intends to make in the coming year.
[When completing this section for CSI the school must include school-level metrics related to the
metrics that led to the school’s identification.]
[When completing this section for TSI/ATSI the school must include metrics related to the specific
student group(s) that led to the school’s identification.]

Strategies/Activities
Describe the strategies and activities being provided to meet the described goal. A school may
number the strategy/activity using the “Strategy/Activity #” for ease of reference.
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Planned strategies/activities address the findings of the needs assessment consistent with state
priorities and resource inequities, which may have been identified through a review of the local
educational agency’s budgeting, its local control and accountability plan, and school-level budgeting,
if applicable.
[When completing this section for CSI, TSI, and ATSI, this plan shall include evidence-based
interventions and align to the goals, actions, and services in the LEA LCAP.]
[When completing this section for CSI and ATSI, this plan shall address through implementation,
identified resource inequities, which may have been identified through a review of LEA- and schoollevel budgeting.]

Students to be Served by this Strategy/Activity
Indicate in this box which students will benefit from the strategies/activities by indicating “All Students”
or listing one or more specific student group(s) to be served.
[This section meets the requirements for CSI.]
[When completing this section for TSI and ATSI, at a minimum, the student groups to be served shall
include the student groups that are consistently underperforming, for which the school received the
TSI or ATSI designation. For TSI, a school may focus on all students or the student group(s) that led
to identification based on the evidence-based interventions selected.]

Proposed Expenditures for this Strategy/Activity
For each strategy/activity, list the amount(s) and funding source(s) for the proposed expenditures for
the school year to implement these strategies/activities. Specify the funding source(s) using one or
more of the following: LCFF, Federal (if Federal, identify the Title and Part, as applicable), Other
State, and/or Local.
Proposed expenditures that are included more than once in a SPSA should be indicated as a
duplicated expenditure and include a reference to the goal and strategy/activity where the
expenditure first appears in the SPSA. Pursuant to Education Code, Section 64001(g)(3)(C),
proposed expenditures, based on the projected resource allocation from the governing board or
governing body of the LEA, to address the findings of the needs assessment consistent with the state
priorities including identifying resource inequities which may include a review of the LEA’s budgeting,
its LCAP, and school-level budgeting, if applicable.
[This section meets the requirements for CSI, TSI, and ATSI.]
[NOTE: Federal funds for CSI shall not be used in schools identified for TSI or ATSI. In addition,
funds for CSI shall not be used to hire additional permanent staff.]

Annual Review
In the following Analysis prompts, identify any material differences between what was planned and
what actually occurred as well as significant changes in strategies/activities and/ or expenditures from
the prior year. This annual review and analysis should be the basis for decision-making and updates
to the plan.
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Analysis
Using actual outcome data, including state indicator data from the Dashboard, analyze whether the
planned strategies/activities were effective in achieving the goal. Respond to the prompts as
instructed. Respond to the following prompts relative to this goal. If the school is in the first year of
implementing the goal the Annual Review section is not required and this section may be deleted.
● Describe the overall implementation of the strategies/activities and the overall effectiveness of
the strategies/activities to achieve the articulated goal.
● Briefly describe any major differences between either/or the intended implementation or the
budgeted expenditures to implement the strategies/activities to meet the articulated goal.
● Describe any changes that will be made to the goal, expected annual measurable outcomes,
metrics/indicators, or strategies/activities to achieve this goal as a result of this analysis and
analysis of the data provided in the Dashboard, as applicable. Identify where those changes
can be found in the SPSA.
[When completing this section for CSI, TSI, or ATSI, any changes made to the goals, annual
measurable outcomes, metrics/indicators, or strategies/activities, shall meet the CSI, TSI, or ATSI
planning requirements. CSI, TSI, and ATSI planning requirements are listed under each section of the
Instructions. For example, as a result of the Annual Review and Update, if changes are made to a
goal(s), see the Goal section for CSI, TSI, and ATSI planning requirements.]

Budget Summary
In this section a school provides a brief summary of the funding allocated to the school through the
ConApp and/or other funding sources as well as the total amount of funds for proposed expenditures
described in the SPSA. The Budget Summary is required for schools funded through the ConApp and
that receive federal funds for CSI. If the school is not operating a Title I schoolwide program this
section is not applicable and may be deleted.
From its total allocation for CSI, the LEA may distribute funds across its schools that meet the criteria
for CSI to support implementation of this plan. In addition, the LEA may retain a portion of its total
allocation to support LEA-level expenditures that are directly related to serving schools eligible for
CSI.

Budget Summary
A school receiving funds allocated through the ConApp should complete the Budget Summary as
follows:
● Total Funds Provided to the School Through the Consolidated Application: This amount is the
total amount of funding provided to the school through the ConApp for the school year. The
school year means the fiscal year for which a SPSA is adopted or updated.
● Total Funds Budgeted for Strategies to Meet the Goals in the SPSA: This amount is the total of
the proposed expenditures from all sources of funds associated with the strategies/activities
reflected in the SPSA. To the extent strategies/activities and/or proposed expenditures are
listed in the SPSA under more than one goal, the expenditures should be counted only once.
A school receiving federal funds for CSI should complete the Budget Summary as follows:
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● Total Federal Funds Provided to the School from the LEA for CSI: This amount is the total
amount of funding provided to the school from the LEA.
[NOTE: Federal funds for CSI shall not be used in schools eligible for TSI or ATSI. In addition, funds
for CSI shall not be used to hire additional permanent staff.]
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Appendix A: Plan Requirements
Schoolwide Program Requirements
This School Plan for Student Achievement (SPSA) template meets the requirements of a schoolwide
program plan. The requirements below are for planning reference.
A school that operates a schoolwide program and receives funds allocated through the ConApp is
required to develop a SPSA. The SPSA, including proposed expenditures of funds allocated to the
school through the ConApp, must be reviewed annually and updated by the SSC. The content of a
SPSA must be aligned with school goals for improving student achievement.

Requirements for Development of the Plan
I. The development of the SPSA shall include both of the following actions:
A. Administration of a comprehensive needs assessment that forms the basis of the school’s
goals contained in the SPSA.
1. The comprehensive needs assessment of the entire school shall:
a. Include an analysis of verifiable state data, consistent with all state priorities as
noted in Sections 52060 and 52066, and informed by all indicators described in
Section 1111(c)(4)(B) of the federal Every Student Succeeds Act, including pupil
performance against state-determined long-term goals. The school may include data
voluntarily developed by districts to measure pupil outcomes (described in the
Identified Need); and
b. Be based on academic achievement information about all students in the school,
including all groups under §200.13(b)(7) and migratory children as defined in section
1309(2) of the ESEA, relative to the State's academic standards under §200.1 to—
i.

Help the school understand the subjects and skills for which teaching and
learning need to be improved; and

ii. Identify the specific academic needs of students and groups of students who are
not yet achieving the State's academic standards; and
iii. Assess the needs of the school relative to each of the components of the
schoolwide program under §200.28.
iv. Develop the comprehensive needs assessment with the participation of
individuals who will carry out the schoolwide program plan.
v. Document how it conducted the needs assessment, the results it obtained, and
the conclusions it drew from those results.
B. Identification of the process for evaluating and monitoring the implementation of the SPSA
and progress towards accomplishing the goals set forth in the SPSA (described in the
Expected Annual Measurable Outcomes and Annual Review and Update).

Requirements for the Plan
II. The SPSA shall include the following:
A. Goals set to improve pupil outcomes, including addressing the needs of student groups as
identified through the needs assessment.
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B. Evidence-based strategies, actions, or services (described in Strategies and Activities)
1. A description of the strategies that the school will be implementing to address school
needs, including a description of how such strategies will-a. provide opportunities for all children including each of the subgroups of students to
meet the challenging state academic standards
b. use methods and instructional strategies that:
i.

strengthen the academic program in the school,

ii. increase the amount and quality of learning time, and
iii. provide an enriched and accelerated curriculum, which may include programs,
activities, and courses necessary to provide a well-rounded education.
c. Address the needs of all children in the school, but particularly the needs of those at
risk of not meeting the challenging State academic standards, so that all students
demonstrate at least proficiency on the State’s academic standards through
activities which may include:
i.

strategies to improve students’ skills outside the academic subject areas;

ii. preparation for and awareness of opportunities for postsecondary education and
the workforce;
iii. implementation of a schoolwide tiered model to prevent and address problem
behavior;
iv. professional development and other activities for teachers, paraprofessionals,
and other school personnel to improve instruction and use of data; and
v. strategies for assisting preschool children in the transition from early childhood
education programs to local elementary school programs.
C. Proposed expenditures, based on the projected resource allocation from the governing
board or body of the local educational agency (may include funds allocated via the
ConApp, federal funds for CSI, any other state or local funds allocated to the school), to
address the findings of the needs assessment consistent with the state priorities, including
identifying resource inequities, which may include a review of the LEAs budgeting, it’s
LCAP, and school-level budgeting, if applicable (described in Proposed Expenditures and
Budget Summary). Employees of the schoolwide program may be deemed funded by a
single cost objective.
D. A description of how the school will determine if school needs have been met (described in
the Expected Annual Measurable Outcomes and the Annual Review and Update).
1. Annually evaluate the implementation of, and results achieved by, the schoolwide
program, using data from the State's annual assessments and other indicators of
academic achievement;
2. Determine whether the schoolwide program has been effective in increasing the
achievement of students in meeting the State's academic standards, particularly for
those students who had been furthest from achieving the standards; and
3. Revise the plan, as necessary, based on the results of the evaluation, to ensure
continuous improvement of students in the schoolwide program.
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E. A description of how the school will ensure parental involvement in the planning, review,
and improvement of the schoolwide program plan (described in Stakeholder Involvement
and/or Strategies/Activities).
F. A description of the activities the school will include to ensure that students who experience
difficulty attaining proficient or advanced levels of academic achievement standards will be
provided with effective, timely additional support, including measures to
1. Ensure that those students' difficulties are identified on a timely basis; and
2. Provide sufficient information on which to base effective assistance to those students.
G. For an elementary school, a description of how the school will assist preschool students in
the successful transition from early childhood programs to the school.
H. A description of how the school will use resources to carry out these components
(described in the Proposed Expenditures for Strategies/Activities).
I. A description of any other activities and objectives as established by the SSC (described in
the Strategies/Activities).
Authority Cited: S Title 34 of the Code of Federal Regulations (34 CFR), sections 200.25-26, and
200.29, and sections-1114(b)(7)(A)(i)-(iii) and 1118(b) of the ESEA. EC sections 6400 et. seq.
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Appendix B:
Plan Requirements for School to Meet Federal School Improvement Planning
Requirements
For questions or technical assistance related to meeting Federal School Improvement Planning
Requirements, please contact the CDE’s School Improvement and Support Office at
SISO@cde.ca.gov.

Comprehensive Support and Improvement
The LEA shall partner with stakeholders (including principals and other school leaders, teachers, and
parents) to locally develop and implement the CSI plan for the school to improve student outcomes,
and specifically address the metrics that led to eligibility for CSI (Stakeholder Involvement).
The CSI plan shall:
1. Be informed by all state indicators, including student performance against state-determined
long-term goals (Goal, Identified Need, Expected Annual Measurable Outcomes, Annual
Review and Update, as applicable);
2. Include evidence-based interventions (Strategies/Activities, Annual Review and Update, as
applicable) (For resources related to evidence-based interventions, see the U.S. Department
of Education’s “Using Evidence to Strengthen Education Investments” at
https://www2.ed.gov/policy/elsec/leg/essa/guidanceuseseinvestment.pdf);
3. Be based on a school-level needs assessment (Goal, Identified Need, Expected Annual
Measurable Outcomes, Annual Review and Update, as applicable); and
4. Identify resource inequities, which may include a review of LEA- and school-level budgeting, to
be addressed through implementation of the CSI plan (Goal, Identified Need, Expected Annual
Measurable Outcomes, Planned Strategies/Activities; and Annual Review and Update, as
applicable).
Authority Cited: Sections 1003(e)(1)(A), 1003(i), 1111(c)(4)(B), and 1111(d)(1) of the ESSA.

Targeted Support and Improvement
In partnership with stakeholders (including principals and other school leaders, teachers, and parents)
the school shall develop and implement a school-level TSI plan to improve student outcomes for each
subgroup of students that was the subject of identification (Stakeholder Involvement).
The TSI plan shall:
1. Be informed by all state indicators, including student performance against state-determined
long-term goals (Goal, Identified Need, Expected Annual Measurable Outcomes, Annual
Review and Update, as applicable); and
2. Include evidence-based interventions (Planned Strategies/Activities, Annual Review and
Update, as applicable). (For resources related to evidence-based interventions, see the U.S.
Department of Education’s “Using Evidence to Strengthen Education Investments”
https://www2.ed.gov/policy/elsec/leg/essa/guidanceuseseinvestment.pdf.)
Authority Cited: Sections 1003(e)(1)(B), 1003(i), 1111(c)(4)(B) and 1111(d)(2) of the ESSA.
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Additional Targeted Support and Improvement
A school identified for ATSI shall:
1. Identify resource inequities, which may include a review of LEA- and school-level budgeting,
which will be addressed through implementation of its TSI plan (Goal, Identified Need,
Expected Annual Measurable Outcomes, Planned Strategies/Activities, and Annual Review
and Update, as applicable).
Authority Cited: Sections 1003(e)(1)(B), 1003(i), 1111(c)(4)(B), and 1111(d)(2)(c) of the ESSA.

Single School Districts and Charter Schools Identified for School Improvement
Single school districts (SSDs) or charter schools that are identified for CSI, TSI, or ATSI, shall
develop a SPSA that addresses the applicable requirements above as a condition of receiving funds
(EC Section 64001[a] as amended by Assembly Bill [AB] 716, effective January 1, 2019).
However, a SSD or a charter school may streamline the process by combining state and federal
requirements into one document which may include the local control and accountability plan (LCAP)
and all federal planning requirements, provided that the combined plan is able to demonstrate that the
legal requirements for each of the plans is met (EC Section 52062[a] as amended by AB 716,
effective January 1, 2019).
Planning requirements for single school districts and charter schools choosing to exercise this option
are available in the LCAP Instructions.
Authority Cited: EC sections 52062(a) and 64001(a), both as amended by AB 716, effective January
1, 2019.
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Appendix C: Select State and Federal Programs
For a list of active programs, please see the following links:
Programs included on the Consolidated Application: https://www.cde.ca.gov/fg/aa/co/
ESSA Title I, Part A: School Improvement: https://www.cde.ca.gov/sp/sw/t1/schoolsupport.asp
Available Funding: https://www.cde.ca.gov/fg/fo/af/
Developed by the California Department of Education, January 2019
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Berkeley Technology Academy BUDGET SUMMARY 2020‐2021
Berkeley Technology Academy
(136)
5/13/20
Budget Item
Attendance and Welfare Specialist
Parent Involvement
Behavior Specialist Counselor Contract
Student Programming

Unallocated Reserve
Total Expenditures
Revenue Allocation

Goal/
Strategy Obj Code
3/1
3/6
1/2
3/7

2902
4300
5800
4300

3/1

2,980

3/6

248
16,082

1,600

1,200
45,750
45,750
0

Carryover Priorities:
Additional money or carry over money
should be used for parent involvement

BSEP Site Funds
District LCAP
Other
Resource
Title I
Resource
District
0752
Resource 3010
0500
Resources Sum of
FTE
BGT
FTE
BGT
FTE
BGT
FT BGT FTE
39,970 0.47
0.53
1.00

4300

16,330
16,330
0

BSEP & Educational Services Departments

Berkeley High School
Consolidated School Plan

2020 - 21

BSEP SCHOOL SITE PROGRAM FUND PLAN
SCHOOL NAME:

Berkeley High School

2020-21

SUMMARY OF SCHOOL GOALS:
As presented in the BHS WASC Plan, the following school goals were used to guide the development of this Plan:
 Increase Use of Data Collection, Analysis, and Utilization to Improve Student Outcomes: BHS will
increase the rates of post-secondary preparedness for all students with accelerated rates for students with
an Academic Support Index of 3+ through more effective use of data, its analysis, and applications.
 More academic support and professional development for Math 1, 2, & 3: BHS will increase the
rates of students demonstrating college and career readiness in math proficiency with an accelerated rate
of growth for students with an Academic Support Index of 3+.
 Improve Socioemotional well-being of students: BHS will improve students’ socioemotional wellbeing through strategies and systems that address personalization, connectedness, school culture and
safety, hope, attendance, and post-secondary planning.
 Improve Site Technology Plan and Increase Student Curricular Technology Use Across BHS
SITE COMMITTEE REPRESENTATIVES:
Parents/Community*

Students*

Staff*

BSEP Site Committee
August Fern

Joey Fern

(Principal)

Erin Schweng

Esfandiar Imani

Eliot Mark

(Teacher)

Aaron Glimme (Chair)

Matthew Livermore

Anuka Mohanpuhr

(Teacher)

Maribel Quiroz

Vylma Ortiz

Sydney Taylor

(Teacher)

Karen Wells

Chelsea Toller

Rachel Alper

(Classified) Shauna Rabinowitz
(Classified) Rhonda Jefferson

*A quorum of 8 voting members includes at least 2 parents, 2 students, and 2 staff (including the principal or
designee).
BSEP Planning & Oversight Committee Representatives:
Aaron Glimme
Esfandiar Imani
Josh Irwin
Shauna Rabinowitz
Chelsea Toller (Alternate)
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The BerkeleyHigh School BSEP Committee and the School Site Council recommend this BSEP School
Site Fund Plan and its related expenditures to the District governing Board for approval, and. assure the Board
·· ·
·
·
of the following:
.
I. · The BerkeleyHigh School BSEP Committee is co'rrectly constituted, and was formed in accordance with
District governing board policy and local statute.
2. The BHS BSEP Committee reviewed its responsibilities under the Berkeley Public Schools Educational
.
Excellence Act (�l20I 6, District governing board. policies, and the State of California Greene Act. ·
.
3. The BHS BSEP Committee members.do not_have a conflict of interest in making budget decisions ·.
regarding these school funds. No one sitting· on the :BSEJ> Committee stands to benefit fmancially from
any decision of the Committee.
.
. .
.· .
·
. School
. .. ...
. .
. .. goals
WASC
identified in the BerkeleyHigh
4. The BHS BSEP School Site Fund Plan. reflects the
Self-StudyFinal Report ofNovember, 2018. This BSEP School Site Fund Plan for the 2020-2021 school
year was approved bythe BHS BSEP Conunittee and by the BHS School Site Council on April 28, 2020.
I

.·.•

-

.

· . .-

-,

.

-

.

.·

Erin Schweng
Principal
Aaron Glimme
· BHS BSEP Committee Chair

.gp_

Ben Miele
BHS School Site Council Chair

Signatures

Date

Date
6/2/20

Natasha Beery
Director, BerkeleySchools Excellence Program

Signature

Date

--Associat�perintendent, Educat-ienal-Ser.vic~cs~·, -
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Berkeley High
BSEP Site Discretionary Fund Programs
FY 2020-21
Table of Contents
Title

Department/
Program

Page

Proposal
Number

Instructional Materials

School-wide

1

N/A

$30,000

Volunteer Coordinator

School-wide

1

9

$39,179

African Diaspora Dance Program Drummer

African American Studies

1

12

$37,367

African Diaspora Artistic Director Stipend

African American Studies

1

12

$10,000

Academic Support for Student Athletes

Physical Education

2

8

$54,613

Athletic Coach Stipends

Physical Education

2

16

$45,000

College/Career Advisors and Admin. Assistant

College/Career Advising

2

4

BIHS Academic Support Class

International High School

3

15

$30,908

R.I.S.E. Program Support

R.I.S.E. Program

3

18

$12,000

Family Engagement and Equity Specialist

Parent Resource Center

3

7

$49,267

Band and Orchestra Coaches

Music

4

11

$15,110

Jazz Coaches

Music

4

14

$23,318

ELL Intervention Program

ELL Education

4

1

$54,306

College Preparation Class

Special Education

5

10

$13,400

Instructional Media Technician

Video Arts

5

2

$50,488

Technology Cohort Devices

Technology

6

17

$39,750

OCI Program Coordinator

Intervention Services

6

13

$83,808

Student Academic Support Coordinator and SLC
Tutors

Student Acad. Supp. Svcs

6

5

Carryover Priorities

7

Allocation

$249,006

$117,431
$112,747

BERKELEY HIGH SCHOOL
BSEP SCHOOL ENRICHMENT FUNDED PROGRAMS 2020-2021
SCHOOL-WIDE (000)
Instructional Materials
$30,000
(Schweng)
Provides enriching classroom materials, supplies, and equipment to Berkeley
High’s departments, programs, and small schools, as allocated by the Principal
in consultation with the faculty Leadership Team. Such educational materials
as books and magazines (not textbooks), science supplies and equipment,
technology hardware and software, physical education and outdoor education
materials, math manipulatives and calculators, fine and performing arts
supplies, and equipment may be purchased with this allocation. An additional
$40,000 has also been designated for this purpose in carryover priorities.
See Carryover Priority List
Program Assistant - Volunteer Coordinator - .67 FTE
$39,179
(Schweng) – Proposal #9
Provides a five hour/day Program Assistant who serves as Volunteer
Coordinator to: 1) identify and fill volunteer needs at Berkeley High School, 2)
support school-to-home communication via the BHS e-tree, and 3) prepare,
update, and distribute informational materials to volunteers and visitors. The
Volunteer Coordinator recruits, trains, places, and monitors parent and
community volunteers to: work at the Front Desk, lead tours, help with
registration week, testing, mailings, Rally Day, etc. BHS will see an estimated
2,400 volunteer hours to staff the Front Desk alone. The Volunteer
Coordinator also provides extensive incoming family support.
AFRICAN-AMERICAN STUDIES (306)
Instructional Specialist (Drummer/Musical Director) - .53 FTE $37,367
Artistic Director – Stipend
$10,000
(Rose) – Proposal #12
Provides a .53 FTE Instructional Specialist to act as Musical Director for the
African Diaspora Dance Program. This allocation will also contribute $10,000
toward the stipend to pay for the Artistic Director position within the same
program, expanding its scope to function more similarly to a Dance Company
structure. The class serves approximately 200 students, affords participants
the opportunity to build a more holistic sense of self, increases empathy for
others, augments students’ capacities for self-expression, and develops
practical and problem-solving skills that will help in academic classes and the
larger community.
1

PHYSICAL EDUCATION (307)
Academic Support for Student Athletes - .50 FTE
$54,613
(Teacher on Special Assignment)
(Coleman) – Proposal #8
Berkeley High has about 1,200 student athletes; this program provides them
with targeted academic support and includes eligibility checks, after-school
tutorial 4 days per week, monitoring of academic progress, and connecting
students to subject-specific tutoring to boost academic outcomes. With the
introduction of the TSA and after school tutorial, the number of ineligible
student athletes has fallen. In addition to decreasing the number of athletes
declared ineligible, this program will further engage student athletes in their
own academic progress and success, and improve campus awareness of
athletics, as well as acting as the NCAA Recruitment Counselor for BHS.
Athletic Coach Stipends
$45,000
(Coleman) – Proposal #16
This funding will provide additional stipends for each head coach and assistant
coach in both JV and Varsity Teams for each of BHS’s 30 Interscholastic
Athletic Teams. These teams represent over 55 different teams across 30
different sports serving 1,200 student athletes. These increased stipends will
improve Berkeley High’s ability to attract and retain qualified coaches for every
position. Stipend amounts are paid based on district MOUs with respective
Unions. In 2019-20, eight new coaches were hired to support teams which
previously had no coach or which had a coach who oversaw multiple teams;
this funding will help maintain this progress and aims to further reduce the
number of teams without a dedicated coach.
COLLEGE/CAREER ADVISING (310)
College/Career Advisors – 2.0 FTE
$228,962
Administrative Assistant - .30 FTE
$20,044
(Raygoza) – Proposals # 4 and 4b
Provides two College/Career Advisors to support the College and Career Center
and build a “College-Going Culture” and career option awareness at Berkeley
High School. The Advisors support students through all steps of the college
application process, including: (P)SAT test preparation, identifying compatible
colleges and on-site college visits, hosting the annual College Fair and Case
Studies event, and assisting with college and financial aid applications. The
CCC staff reach out to students and families through the BHS e-tree, the daily
Bulletin, the CCC website, as well as presentations directly to students and in
individual meetings. The Advisors encourage all students to see the
relationship between success in high school and meeting future goals.
Administrative Assistant acts as an ambassador who helps ensure that all
resources are made available to all students and in particular directs students
2

to the most appropriate resources for their planning needs.
INTERNATIONAL HIGH SCHOOL (312)
BIHS Academic Support Class – .30 FTE
$30,108
Supplies $800
(Berg) – Proposal #15
Provide a 2 day/week 7th period support class for rising 11th -12th graders, to
continue academic and social/emotional support to focal students in the 2021
and 2022 cohorts and focal students. This funding will also provide an
additional prep period for the instructor to give students one-on-one supports,
college readiness checks, parent outreach, planning with counselors and other
support staff, and time to organize field trips, guest speakers, and conduct
college research.
R.I.S.E. PROGRAM (315)
R.I.S.E. Program Support (Contract)
$12,000
(Berg) – Proposal #18
R.I.S.E. is a college preparation program which serves 100 Berkeley High
students from low-income, non-college degree-holding families. Founded in
1976 by BHS students, the program’s goals are to ensure that R.I.S.E.
members: 1) graduate from high school, 2) enter higher education, and 3) are
engaged in service to their community. This contract will fund ten Academic
Mentors will provide academic and emotional support, share their college life
and activities, encourage and assist students to apply for different camps and
programs, check on student grades and class performance, and log in to
Illuminate with students to assist them in managing assignments and
deadlines. An additional $8,000 has been included for this purpose in
carryover priorities.
See Carryover Priority List
PARENT RESOURCE CENTER (317)
Family Engagement and Equity Specialist (Parent Resource Center)
.53 FTE
$49,267
(Callegari) – Proposal #7
Begun in 1998 as a pilot program of the BHS Diversity Project, the Parent
Resource Center’s mission is to provide resources and support for all parents
and families at Berkeley High, and particularly the underserved. The Parent
Resource Center is open daily, strives to develop parent trust in BHS, and
offers a dependable point of access to Berkeley High School. Core services of
the Parent Resource Center include parent education workshops, seminars,
and programs, Spanish translation for families and students, tutoring and job
referrals for students, BART Youth Discount Ticket sales, and dissemination of
information of interest to parents of teens. Students can visit the PRC for items
3

not available elsewhere on campus like snacks, food bags to take home for
their families, and every-day and special-occasion clothes.
MUSIC (318)
Band and Orchestra Mentors: Coaching for Success
$15,110
(Berg) – Proposal #11
With the goal of promoting enjoyment of music, collaboration, and individual
effort for every student, this program will provide weekly small group coaching
with top-notch professional musicians. In addition to providing access to firstrate musical opportunities for students who may have never had private lessons,
this program also gives advanced students a level of coaching that can refine
their musicianship and allow them to mentor peers. An emphasis on hiring
women and people of color expand students’ perception of professional
musicianship. An additional $11,290 has been included for this purpose in
carryover priorities.
See Carryover Priority List
BHS Jazz Program: Leveling the Musical Playing Field
$23,318
(Berg) – Proposal #14
With the goal of enhancing musicianship, inspiring student participation, and
setting higher standards at all levels of the BHS Jazz Program, this allocation is
to provide weekly small group sectional instruction with top-notch professional
musicians drawn from the jazz community. This program increases access to
first-rate musical opportunities for all jazz students, and provides role models
and mentors in musically and emotionally-supportive coaching relationships.
This program continues and complements the 50-year tradition of BHS Jazz. An
additional $16,762 has been included for this purpose in carryover priorities.
See Carryover Priority List
ELL EDUCATION (319)
ELL Intervention Program
Bilingual Home-School Liaison - .53 FTE
$35,879
ELL Tutors - Hourly
$18,427
(Coleman) – Proposal #1
The ELL Intervention Program assists all EL students in three main ways, by
providing:
• A Bilingual Home-School Liaison* to serve as an advocate and a link with
their homes, encouraging regular school attendance and consistent
study habits, who is available every day from 8:30 to 4:30 for students
and their families;
• Bilingual Tutors to give students access to the core curriculum in their
native languages, prioritizing the highest-need individuals and sections
and focusing on improving math grades and overall GPAs in the Period 7
4

EL Tutorial, ALD, and Integrated classes;
• At-Risk Youth Advisors to identify and target the most at-risk and
struggling EL students, meeting with them weekly to improve attendance
and GPA and to create individual goal setting plans.
*The Home-School Liaison is made full-time by an additional .47 FTE of
funding which will continue to come from BUSD as specified under its LCAP.
An additional $12,285 has been included for this purpose in carryover priorities.
See Carryover Priority List
SPECIAL EDUCATION (320)
College Preparation Class - Stipends
$10,500
Supplies and Field Trips
$2,900
(Bell) – Proposal #10
Begun in 2001, this class supports the successful transition from high school to
college and career for BHS seniors with limited or no post-secondary plans. This
is a highly at-risk population, many of whom are served through Special
Education and English Learner programs, and who present with a variety of
challenges including homelessness, pregnancy and socio-economic
disadvantages. No student is turned away. The class is offered through
Berkeley City College, with two sections meeting three hours per week.
Students receive 5 units toward BHS graduation. Students hear weekly guest
speakers and visit each of the Peralta Community Colleges, learning about the
various career and support programs. The goal is for them to: 1) better
understand their own interests and aptitudes, 2) see post-secondary
education/training as a critical step in career development, 3) meet appropriate
adult role models who demonstrate the ongoing relationship between work and
education, and 4) develop their own plan for post-secondary growth. This
allocation funds stipends for a Primary Instructor and a Special Education
Instructor, as well as supplies and college visit transportation costs.
VIDEO ARTS (321)
Berkeley High School Instructional Media Technician – .80 FTE $50,488
(Berg) – Proposal #2
Provides a .80 FTE Instructional Media Technician who will: maintain and
check out A/V equipment inventory to students and teachers; support and
supervise use of equipment and spaces for individual students, class projects,
and school wide events; provide support and instruction for both hardware and
software to teachers across the campus; and support the video production
program including the required Community Service Projects. The program aims
to meet the A/V needs of Berkeley High, help students become media literate,
equip students for college and career, and to use media to make Berkeley High
a more socially just school.
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TECHNOLOGY (329)
Technology Cohort Devices
$39,750
(Schweng) – Proposal #17
This program will allow BHS to move forward with an opt-in PD program to
increase classroom technology integration. 12-15 teachers will participate in the
“Berkeley Certified Educator” program, and funds will be used to purchase 4
Chromebook Carts with 35 devices each, and will also pay for licenses that
teachers can use to create, publish, and assess student content. An additional
$13,250 has also been designated for this purpose in carryover priorities.
See Carryover Priority List
INTERVENTION SERVICES (326)
On Campus Intervention (OCI) Program Coordinator - 1.0 FTE
$83,808
(Student Welfare & Attendance Specialist)
(Rok) – Proposal #13
This allocation provides a full time Student Welfare & Attendance Specialist to
serve as the On Campus Intervention Program Coordinator. The BHS On
Campus Intervention (OCI) Program is a clearinghouse for referrals from all
Small Schools and Programs for discipline, attendance, and counseling issues.
OCI de-escalates and counsels students, listening to their experiences and
holding them accountable. OCI provides a range of interventions including:
counseling, conflict mediation, family support and interventions, referral to
community resources, and a restorative justice program.
STUDENT ACADEMIC SUPPORT SERVICES (327)
Student Academic Support Coordinator - 1.0 FTE
$100,691
Student Learning Center Tutors – Hourly
$16,740
(Schweng and Berg) – Proposal #5
The Student Academic Support Program consists of a variety of components,
including the drop-in tutorial program in the Student Learning Center (SLC),
overseeing all aspects of the BHSDG-funded After-School Teacher Tutorial
Program, BHS support for the Y Scholars Program, targeted Math 1 support,
the RtI 9th grade Mentor Program, athletic team tutorials, strengthening the
college-going culture, and targeted academic intervention and participation in
the BHS Intervention Team, to ensure that all students have ongoing to access
to highly-skilled tutorial support personnel.
The Student Academic Support Coordinator (SASC), a Teacher on Special
Assignment, will:
• Facilitate connection to and monitoring of the appropriate resources
targeted to specific student needs;
• Create strong incentives for student participation in academic support
6

•
•
•
•
•

programs;
Engage in the continuous promotion of all available student support
services;
Create data collection and analysis mechanisms for measuring and
reporting the effectiveness of programs;
Initiate targeted tutor recruitment and development to build the capacity
of tutors to work successfully with all students;
Facilitate the hiring and compensation of tutorial support personnel; and
In collaboration with the Intervention Coordinator and Intervention team,
connect BUSD and community-funded student support initiatives to
each other and to the greater BHS community.

An additional $11,160 to pay for hourly tutoring has been included for this
purpose in carryover priorities.
See Carryover Priority List
Carryover Priorities
1. Instructional Materials
2. Coaches for Jazz Band
EL Bilingual Tutors
Coaches for Band and Orchestra
SLC Tutors
RISE Tutors
3. Technology Cohort Devices

$40,000
$16,762
$12,285
$11,290
$11,160
$8,000
$13,250

The BHS BSEP Committee established ranked carryover priorities to be
allocated in the following order. First priority is to fund $40,000 for
instructional materials. The carryover priorities equally ranked second are:
Coaches for Jazz Band at $16,762 (Proposal #14); EL Bilingual Tutors at
$12,285 (Proposal #1); Coaches for Band and Orchestra for $11,290 (Proposal
#11); Student Learning Center Tutors for $11,160 (Proposal #5); and RISE
Tutors for $8,000 (Proposal #18). The third priority will be Technology Cohort
Devices (proposal #17), which will receive $13,250.

7

Appendix A ‐ SUMMARY
BSEP SCHOOL SITE DISCRETIONARY FUNDS 2020‐21
Berkeley High School (137)
CERTIFICATED MONTHLY SALARIES & FRINGE
1102
TSA ‐ Academic Support, Athletes (.50 FTE)
1102
TSA ‐ BIHS Support Class (.30 FTE)
1102
TSA ‐ Academic Suport Coordinator (1.0 FTE)
1202
College/Career Advisors (2.0 FTE)
TOTAL CERTIFICATED MONTHLY:
CERTIFICATED STIPENDS
1116
College Preparation Class Teacher Stipends
TOTAL CERTIFICATED HOURLY:
CLASSIFIED MONTHLY SALARIES & FRINGE
2182
IS ‐ African Diaspora Musical Director (.53 FTE)
2202
Instructional Media Technician (.80 FTE)
2902
Bilingual Home‐School Liaison (.53 FTE)
2902
Parent Liaison ‐ Parent Resource Ctr. (.53 FTE)
2902
Program Asst ‐ Volunteer Coordinator (.67 FTE)
2902
College and Career Center Admin (.30 FTE)
2902
Student W & A Specialist ‐ OCI (1.0 FTE)
TOTAL CLASSIFIED MONTHLY
CLASSIFIED HOURLY SALARIES, STIPENDS & FRINGE
2146
Tutors Hourly ‐ EL
2146
Tutors Hourly ‐ SLC
2117
Athletic Coach Stipends
2117
Music Coach Stipends ‐ Jazz
2117
Music Coach Stipends ‐ Band and Orchestra
2117
African Diaspora Artistic Director Stipend
TOTAL CLASSIFIED HOURLY
SUB‐TOTAL PERSONNEL:
NON‐SALARIED CATEGORIES
4300
Instructional Materials
4300
Technology Cohort Devices
5800
R.I.S.E. Program Contract
4300
BIHS Student Support Program Supplies
42/300 Transportation & Supplies ‐ College Prep. Class
SUB‐TOTAL NON‐SALARIED:
TOTAL EXPENDITURES:
RESERVE FOR PERSONNEL VARIANCE:
TOTAL FY 2020‐21 BSEP ALLOCATION:

1st
2nd
2nd
2nd
2nd
2nd
3rd

CARRYOVER PRIORITIES
Instructional Materials
Jazz Band Coaches
EL Tutors
Band and Orchestra Coaches
SLC Tutors
R.I.S.E. Tutors
Technology Cohort Devices
TOTAL 2020‐21 CARRYOVER PRIORITIES

$54,613
$30,108
$100,691
$228,962
$414,374

$10,500
$10,500

$37,367
$50,488
$35,879
$49,267
$39,179
$20,044
$83,808
$316,032

$18,427
$16,740
$45,000
$23,318
$15,110
$10,000
$128,595
$869,501

$30,000
$39,750
$12,000
$800
$2,900
$85,450
$954,951
$37,835
$992,786

$40,000
$16,762
$12,285
$11,290
$11,160
$8,000
$13,250
$112,747

BSEP & Educational Services Departments

District-Wide

Allocations and Summaries

2020 - 21

Berkeley Unified School District
Educational Services
Projected Centralized Services Expenditures
FY 2020 - 2021
02/07/2020

RS 3010
Title I, A (Basic Funding)
LOC

1

112 Cragmont

2

113 Emerson

3

116 Jefferson

4

118 Sylvia Mendez

5

126 Malcolm X

6

128 John Muir

7

119 Oxford

8

124 Rosa Parks

9

120 Thousand Oaks

10

121 Washington

11

123 Arts Magnet

11

Total K-5 Schools

1

132 King

2

127 Longfellow

3

131 Willard

3

Total 6-8 Schools

1

137 BHS

2

136 BTA

3

135 Independent Study

3

Centralized Site
Support Services

SCHOOL SITES

#

Total 9-12 Schools

$

Parent Involvement

Support

2,173
1,973
2,373
3,392
2,040
1,774
2,616
2,462

$

$

18,803

$

Title I Schools Support/
Data Support Services

1,811
1,645

Total
$

LOC

Cragmont
Emerson
Jefferson
Sylvia Mendez
Malcolm X
John Muir
Oxford
Rosa Parks
Thousand Oaks
Washington
Arts Magnet

112

515
467
562
803
483
420
620
583

$

$

4,453

$

15,670

$

38,926 Total K-5 Schools

5,920
4,501

$

2,109
1,066

$

4,934
3,751

$

King
12,963 Longfellow
9,318 Willard

$

10,421

$

3,175

$

8,685

$

$

776
-

$

277
-

$

648
-

$

$

776

$

277

$

648

$

-

$

-

Early Childhood

-

Total Pre-k

1,977
2,827
1,700
1,478
2,181
2,051

1

262 Early Childhood

$

-

$

-

$

1

Total Pre-k

$

-

$

-

$

-

$

18

TOTAL DISTRICT

$

30,000

$

7,905

$

25,003

$

$22.17/ FRM Student

$18.48/ FRM Student

4,499
4,085
4,912
7,022
4,223
3,672
5,417
5,096

SCHOOL SITES

113
116
118
126
128
119
124
120
121
123

132
127
131

22,281 Total 6-8 Schools
BHS
1,701 BTA
Independent Study

137
136
135

1,701 Total 9-12 Schools

62,908 TOTAL DISTRICT

262

FY 2020-21 Central Office Allocation to Sites
Books and Supplies

Elementary School
CRAGMONT ELEMENTARY
EMERSON ELEMENTARY
JEFFERSON ELEMENTARY
SYLVIA MENDEZ ELEMENTARY
MALCOLM X ELEMENTARY
JOHN MUIR ELEMENTARY
OXFORD ELEMENTARY
ROSA PARKS ENVIRONMENTAL SCIEN
THOUSAND OAKS ELEMENTARY
WASHINGTON ELEMENTARY
BERKELEY ARTS MAGNET AT WHITTIER
Total Elementary

2019-20
Enrollment
356
317
443
385
552
316
263
451
390
425
408
4,306

127
132
131

Middle Schools
LONGFELLOW ARTS AND TECHNOLOGY
MARTIN LUTHER KING MIDDLE
WILLARD MIDDLE
Total Middle Schools

137
135
136

Location
112
113
116
118
126
128
119
124
120
121
123

Per Pupil Allocation
23.00
23.00
23.00
23.00
23.00
23.00
23.00
23.00
23.00
23.00
23.00

Allocation
8,188
7,291
10,189
8,855
12,696
7,268
6,049
10,373
8,970
9,775
9,384
99,038

503
983
701
2,187

23.00
23.00
23.00

11,569
22,609
16,123
50,301

High Schools
BERKELEY HIGH
INDEPENDENT STUDY
BERKELEY TECHNOLOGY ACADEMY
Total High Schools

3255
150
53
3,458

44.00
44.00
75.00

143,220
6,600
3,975
153,795

Total

9,951

303,134

School
Campus
Aides (FTE)
1.07
1.07
1.33
1.07
1.60
1.07
1.07
1.60
1.07
1.33
1.33
14

School
Service
Assistants
(FTE)
01-0000-112-0-00-2902-1110-1024-000
01-0000-113-0-00-2902-1110-1024-000
01-0000-116-0-00-2902-1110-1024-000
01-0000-118-0-00-2902-1110-1024-000
01-0000-126-0-00-2902-1110-1024-000
01-0000-128-0-00-2902-1110-1024-000
01-0000-119-0-00-2902-1110-1024-000
01-0000-124-0-00-2902-1110-1024-000
01-0000-120-0-00-2902-1110-1024-000
01-0000-121-0-00-2902-1110-1024-000
01-0000-123-0-00-2902-1110-1024-000

0
0
0.4
0
0.6
0
0
0.4
0
0.4
0.4
2.2

Berkeley Unified School District
Educational Services
Preliminary Site Budget Allocations
FY 2020 - 2021
DRAFT
(A)

#

LOC

SCHOOL SITES

1
2
3
4
5
6
7
8
9
10
11

112
113
116
118
126
128
119
124
120
121
123

Cragmont *
Emerson *
Jefferson
Sylvia Mendez *
Malcolm X *
John Muir *
Oxford *
Rosa Parks
Thousand Oaks **
Washington
Arts Magnet *

11
1
2
3
3

132 King
127 Longfellow
131 Willard **

Total 6-8 Schools
137 BHS

2

136 BTA

3

135 Independent Study

3
1

(C = A + B)

CALPADS
Title I, Part A (Basic)
Enrollment
Basic Apportionment Parent Involve.
(Oct. 2019)
RS 3010
RS 3010
356 $
23,482 $
463 $
317
21,326
421
443
385
25,639
506
552
36,661
723
316
22,045
435
263
19,169
378
451
390
28,275
558
425
408
26,597
525

Total K-5 Schools(3)

1

(B)

(1)

Total Pre-k

18

TOTAL DISTRICT

Total Pre. 2020-21
Site Allocation

108,580 $
96,685
135,115
117,425
168,360
96,380
80,215
137,555
118,950
129,625
124,440

132,525
118,432
135,115
143,570
205,744
118,860
99,762
137,555
147,783
129,625
151,562

Budget Allocation: 02/07/2020

SCHOOL SITES

LOC

#

Cragmont *
Emerson *
Jefferson
Sylvia Mendez *
Malcolm X *
John Muir *
Oxford *
Rosa Parks
Thousand Oaks **
Washington
Arts Magnet *

112
113
116
118
126
128
119
124
120
121
123

1
2
3
4
5
6
7
8
9
10
11

(3)
1,520,533 Total K-5 Schools

203,194 $

4,009 $

207,203 $

1,313,330 $

983 $
503
701

$
122,680
48,642

1,899
959

$
124,579
49,601

299,815 $
153,415
213,805

299,815 King
277,994 Longfellow
263,406 Willard **

2,187 $

171,322 $

2,858 $

174,180 $

667,035 $

841,215 Total 6-8 Schools

3,255 $
53

$
16,082
-

$
248
-

$
16,330
-

992,775 $
45,750
45,750

992,775 BHS
(1)
62,080 BTA
(1)
45,750 Independent Study

3,308 $

16,082 $

248

$

16,330 $

1,084,275 $

$

8,150 $

-

$

8,150

$

91,500

$

(2)
99,650 Early Childhood (Pre-K, PD)

$

8,150 $

-

$

8,150

$

91,500

$

99,650 Total Pre-k

7,115

$

405,863

$

3,156,140

$

(2)
262 Early Childhood (Pre-K, PD)

1

(E = C + D)

4,306 $

(1)

Total 9-12 Schools

Total
Title I, A
23,945 $
21,747
26,145
37,384
22,480
19,547
28,833
27,122

(D)
BSEP/Measure E1
Site Allocation

-

9,801 $

398,748

$

The BSEP allocations for Independent Study and BTA are based on an agreed-upon average enrollment of 150 students at each site.
The Pre-K BSEP allocation is based on an agreed-upon enrollment of 300 full-time students.
The BSEP allocations to the elementary schools reflect the 2020-21 locations of TK programs.

132
127
131

3,562,003 TOTAL DISTRICT

1
2
3
3

137

1

136

2

135

3

1,100,605 Total 9-12 Schools

~ Notes for Title I, A Funding:
*7 schools' Free and Reduced Meals (FRM) percentage did not meet 35% "Low Income Requirement" for Title I, A funding; these schools will be funded under a special rule in 2020-21.
* These 7 schools are: Oxford (30.42%), John Muir (29.11%), Emerson (28.08%), Sylvia Mendez (27.79%), Malcolm X (27.72%), Berkeley Arts Magnet (27.21%), and Cragmont (27.53%).
**2 schools did not meet 35% "Low Income Requirement" in 2020-21, they are not eligible under current Title I ranking but will be funded with "Grandfather Provision" for one additional year in 2020-21.
**These 2 schools are: Willard (29.96%), and Thousand Oaks (30.26%).
~ Notes for BSEP/ Measure E1 Funding
(1)
(2)
(3)

11

3
262

1
1
18

BSEP & Educational Services Departments

Budget Summaries for
All Sites and Programs

2020 - 21

Cragmont
(112)
4/22/20
Budget Item
Literacy Coach
RTI TSA
ELD TSA
TSA Math Intervention
Dance Teacher & Arts Anchor
Dance IS
Art IS
Family Engagement Coord
Extended Day After School Intervention
Materials & Supplies
Contract (Behavioral Health)
Contracts (MOSAIC & Transportation)
Parent Involvement

Unallocated Reserve
Total Expenditures
Revenue Allocation
Carryover Priorities
Unallocated Reserve: Supplies/Teacher Hrly
IA Hourly
Materials & Supplies
Total Carryover Priorities

BUDGET SUMMARY 2020-21
BSEP Site
Title I
Funds
Resource
Goal/
Obj
Resource
Strategy Code
3010
0752
BGT FTE BGT FTE
1/1
1102
7,761 0.07 19,957 0.18
1/3
1102 44,913 0.40
1102
1/2
1102 46,465 0.40
1/9
1102
1/9
2182
1/9
2182
3/1
2902
1/1
1116
1/1
4300
1,467
1/4
5800
5,000
2/5
5800
3/1
463

1/11

1/1
1/10
1/1

2,974
108,580
108,580
0

3,525
23,945 0.18
23,945
0
3,525

4,000
7,000
11,000

3,525

LCAP
PTA Resource
9110
Resource
(DDF 906)
0500
BGT FTE BGT
FTE

Other
Resources
BGT FTE
83,151 0.75

0.60
0.40
0.20
0.43
10,383
58,713

0.20
0.70
0.47

4,194
13,000

5,000
24,600

17,194 1.00

3,455
97,151

0.90

88,151 1.85

Sum
of
FTE
1.00
1.00
0.40
0.60
0.43
0.20
0.70
0.47

BUDGET SUMMARY 2020-21
Emerson
113
4/21/20

Goal/
Strategy

Obj
Code

Budget Item
Literacy Coach
RTI Teacher
ELD Teacher
Teacher Hourly After School Intervention
Behavioral Health
Classified Hourly (Prof Develop)
BUILD Tutor Contract/Kids' World
Certificated Hourly-BUILD Supervision
Parent Involvement
Materials and Supplies
Art Teacher
Clerical Assitant II
PE Teacher
Unallocated Reserve

1/1
1/2
2/1
1/2
3/5
1/1
1/2
1/2
1/1
1/3
2/5
1/3

Total Expenditures
Revenue Allocation

5/7/14

FTE
BGT
32,862 0.25
50,862 0.43

BGT
20,290

FTE

BGT

0.170

FTE
0.40
0.40

BGT

15,452

FTE

Sum of
Other
Resources FTE
BGT FTE
0.75

0.10

3,694
13,000

5,000

1,000
2,500
1,500
421

1/2, 2/5

Carryover Priorities
Certificated Subs
Classified Hourly (K Tutoring)
Materials & Supplies
Mental Health Contract
Total Carryover Priorities

1102
1102
1102
1116
5800
2116
5800
1116

BSEP Site
PTA Resource
Funds Resource Title I Resource
LCAP
9110
0752
3010
Resource 0500 (DDF 906)

1/1
1/2
1/1
3/5

4300
1102
2402
1102

7,949
33,721
37,800
48,782
2,512
96,685
96,685
0

1,036
21,747
21,747
0

16,694

4,073
0.80 139,828
139,828

0.28
0.67
0.44

0.28
0.56

1.00
1.00
0.50
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.56
0.67
1.00
0.00

7,500
7,500

6,500
1,500
5,000
2,000
15,000

Emerson Budget Summary 2020-21

BUDGET SUMMARY 2020 - 21
Jefferson
(116)
5/20
Budget Item
Literacy Coach
RTI Teacher
ELD Teacher
PE TSA
Extended Day Academic Intervention
Certificated Subs
Materials and Supplies
Contract (Mental Health Counseling)
Unallocated Reserve
Total Expenditures
Revenue Allocation
Carryover Priorities
Materials & Supplies
Teacher Hourly Extended Day Academic
Total Carryover Priorities

3/2/20

Goal/
Strategy

Obj
Code

1/1
1/5
1/3
3/7

1102
1102
1102
1102

1/4
2/6
1/1, 1/2
3/6

1116
1103
4300
5800

1/9

1/1
1/4

BSEP Site
Funds
Resource 0752
BGT
FTE
27,432 0.25
61,388 0.60
22,264 0.20

14,500
6,000

LCAP
Resource
0500
BGT FTE

Sum
of
FTE

Other
Resources
BGT FTE
0.75 1.00
0.40
1.00
0.40 22,264 0.20
0.08 0.88
26,597 0.28
0.72 1.00

4,079

10,000

10,189
5,000

2,443
17,079 0.80 61,304

15,189

13,000
3,333
134,917
135,115
198

PTA
Resource
9110
(DDF 906)
BGT FTE

7,000
10,000
17,000

Jefferson Budget Summary 2020-21

BUDGET SUMMARY 2020-21
Sylvia Mendez
(118)

Goal/
Strategy

Budget Item

BSEP Site Funds
Resource 0852
BGT

FTE

PTA
Title I Resource Resource 9110
3010
(DDF 906)
BGT

Literacy Coach/TSA maestra de lectura
TWI Program Support apoyo de inmersión dual
RtI TSA intervención
RtI TSA math K - 5th intervención matemáticas K - 5to
ELD TSA maestra de inglés
TWI Coordinator coordinación de ID
Behavioral Health Counselor consejera
PE Teacher educ. física
Instructional Specialist - Garden jardinería
Extended Day After School Intervention intervención despues de clases
Teacher Hourly maestros pago por hora
Hourly Bilingual Tutors 4 @ (340 hrs) tutoras bilingües
Subs Teacher Collaboration colaboración maestros
Materials & Supplies materiales & útiles
Parent Involvement participación de familias
Professional Development Entrenamiento profesional
Field Trip Buses transportación de paseos
Field Trip Admissions paseos admisiones

1/1

5,411

1/2
1/3
1/3
2/2
2/1
2/1
1/2
1/2
1/2
1/2
1/4
3/2
1/2
2/1
2/1

30,100
11,675

0.30
0.10

27,834
29,167

0.33
0.28

2,000

506
2,913

Unallocated Reserve
Total Expenditures
Revenue Allocation

2/5

4,000
116,187
117,425
1,238

1,082
26,145
26,145
0

10,000
10,000
10,000
30,000

0

Carryover Priorities
Materials & Supplies
Certificated Hourly
Professional Development
Total Carryover Priorities

1/4
1/2
1/2

0.05 21,644

FTE

9110

FTE

Sum
District LCAP Other District of
Resources
Resource 0500
FTE
BGT

FTE

BGT

0.20

0.75
0.60
30,108

0.30

23,350

0.20

0.40
0.20
0.70
13,000

0.12

0.20

5,000

5,233
4,000
36,000
2,000
10,000

9,154

4,000
1,500
3,500

1,604
110,062

18,233

1.42 14,154

Notes
If COB funding is not available, fund .05 with BSEP and reduced BSEP budget
for discretionary funds.
Instructional specialist-Garden (Goff) $8,800 in PTA farm & garden reserve

FTE

8,800

0.1

0.73

0.05
0.72
0.83

1.00
0.60
0.40
1.00
0.80
0.20
0.50
0.83

BUDGET SUMMARY 2020-2021
Oxford Elementary
(119)
4/23/20
Budget Item
Literacy Coach
RTI Teacher added to Lit Coach
Literacy Coach
ELD Teacher
Certificated P.E.
Kindergarten Instructional Asst.
Instructional Assistant (1st -3rd)
Science Teacher
Custodial Overtime
Subs (Assessments, Collaboration) 3 per teacher
Grade Level Funds
Math Coach/Intervention/Enrichment
PE Instructional Specialist
Extended Day Intervention
Dance & Movement - Kinder
Art (Contract)
Certificted Hourly Intervention
Intervention (Classified Hourly)
Counseling (Contract)
Social-Emotional/Community Building Support
Morning Traffic & AM Recess Supervisor
Assemblies/LHS Festivals
Art Supplies & PE Equipment
Parent Involvement
Instructional Materials
Unallocated Reserve
Total Expenditures
Revenue Allocation
Carryover Priorities
Instructional Materials
Classified Tutoring
TCRWP Conference
Art & PE Equipment
Certificted Hourly Intervention
Safety and Emergency Supplies
Social-Emotional/Community Building Support
Total Carryover Priorities

Goal /
Strategy

1/1
1/1
1/1
1/1
3/3
1/2
1/2
1/2
3/1
1/1
2/3
1/3
3/5
1/2
2/6
2/6

1/4
4/1
3/3
2/6
2/6, 3/5
3/1
1/1
1/1, 1/3

1/3
1/2
1/1
2/6, 3/5
2/2
4/1
4/1

BSEP Site
Funds
Obj Code
Resource 0752
1102
1102
1102
1102
1102
2102
2102
5800
2912
1116
1102
2182
2/1116
5800
5800
1116
2116
5800

BGT
6,035

FTE
0.05

Title I
Resource
3010
BGT

FTE

LCAP Resource
0500
BGT

FTE

PTA Resource
Other
9110
Resources
(DDF 906)
BGT

FTE BGT FTE
0.75

0.20
15,455

0.20

9,100
27,580

0.08
0.47

4,566

0.04

0.40
0.48
12,365

16,522

RTI/LCAP

0.14 18,256

0.56
600
5,040
3,000
23,603
9,632

0.16

0.33

0.20

0.20
0.13

1,000
21,216

2116
4300
4300
4300

378
2,378
81,636
80,215
(1,421)
5,000
10,000
2,000
2,000
4,000
2,000
2,000
27,000

913
19,547
19,547
0

16,425

12,000
3,000
2,500
2,500
1,000
1,000
3,000
2,000
0.80 103,456

0.80
0.20
0.20
0.40
0.56
0.47
0.33
0.80
0.00

0.50
0.13

3,425

13,000

Total
FTE

5,000

5,000

BUDGET SUMMARY 2020-21
Washington
(121)

5/8/20

Goal/
Strategy

Budget Item
Literacy Coach
RTI TSA
Literacy Coach/TSA
RtI TSA
RtI TSA
ELD Teacher
Math Coach
RTI TSA (Math)
Instructional Specialist - PE
Materials & Supplies
Contract RJ Coordinator (Contract)
Contract Behavioral Health (CTIM)
Afterschool Intervention
Unallocated Reserve
Total Expenditures
Revenue Allocation
Carryover Priorities
Certificated Hourly-After-School Intervention
Total Carryover Priorities

1/1
1/1
1/1
2/2
1/4
3/3
3/1
1/3
1/1, 2/2

BSEP Site Funds
Obj Resource 0X52
Code
BGT
FTE
1102
1102
1102 28,000
0.25
1102
1102 41,000
0.45
1102
1102 28,900
0.25
1102
2182 16,000
0.15
4300
7,788
5800
5800
5,000
1116
2,937
129,625
129,625
0

1.10

10,000
10,000

0000001

Title I
Resource
3010

LCAP
Resource
0500

BGT

BGT

FTE

FTE

PTA
Resource
9110
(DDF 906)
BGT FTE

Other
Resources
BGT

0.10
0.20
0.05
0.60
0.25
61,800 0.58

13,000
4,964

17,964 1.20

12,000
7,000

5,000

1,854
82,654

5,000

Sum
of
FTE

FTE
0.50 0.50
0.10
0.25 0.50
0.20
0.50
0.60
0.25
0.25
0.27 1.00

BUDGET SUMMARY 2020-21
Thousand Oaks
(120)
5/13/20

Goals/
Strategies

Obj
Code

Budget Item
Lit Coach
RTI Teacher
RTI Teacher
ELD Teacher
Math Intervention TSA/Coach
IA
PE Instructional Specialist
Extended Day Intervention
Professional Development
Parent Involvement (Translation and Childcare)
Contract (MOCHA) (Art)
Contract (Zeiller) (Music/PBIS/comm. Building
Contract (BACR) (Mental Health)
Unallocated Reserve
Total Expenditures
Revenue Allocation

1/1
2/2
1/1
2/4
1/2
1/4
1/3
1/1

1102
1102
1102
1102
1102
2102
2102
1116

3/2, 3/3
1/3
1/3
3/7

4380
5800
5800
5800

1/1, 1/3

Difference
Carryover Priorities
BACR Contract
Teacher Hourly (Intervention)
Literacy FTE (.2)
Materials & Supplies
Total Carryover Priorities

3/7
1/1
1/1
3/8

BSEP Site
PTA Resource
Funds
9110
Title I
LCAP
Resource 0752 Resource 3010 Resource 0500 (DDF 906)
BGT
32,400
18,000
24,800

FTE
0.25
0.20
0.20

BGT

FTE

BGT

27,075 0.30

FTE

BGT

FTE

Other
Resources
BGT

0.50
0.10
0.70
0.20

21,700 0.20
19,027 0.47

4,950 0.16
43,365 0.50
5,695
558
8,000
13,800
13,000

3,023
118,950
118,950
0

10,000
8,000
20,000
5,000
43,000

1,200
28,833
28,833
0

(1)
(4)
(2)
(3)

18,695 1.50

5,000
1,301
63,416
9,000
54,416

13,000

FTE
0.75

Sum
of
FTE
1.00
1.00
0.30
0.70
0.40
0.63
0.50

BUDGET SUMMARY 2020-21
Berkeley Arts Magnet
(123)
4/13/20
Budget Item
Lit Coach
Math Coach
ELD Coach
RTI
Teacher Hourly (Intervention)
Materials & Supplies
Extended Day After-School InterventionCertificated Hourly
Contracts (KALA)
Contract (Counseling)
Contract (Performing Arts)
Contract (YMCA-PE)
Contract (Puberty Ed)
Parent Involvement
Unallocated Reserve
Total Expenditures
Revenue Allocation

Goal/
Strategy
1/1
1/8
1/6
2/1
1/1
2/4
1/1
1/4
2/2
1/4
1/4
2/3
1/6

1116
5800
5800
5800
5800
5800

1/2
1/5
3/2
1/3
2/2
2/5

FTE

LCAP
Resource
0500
BGT FTE

0.10
0.10

0.40
0.60

Sum
of
FTE

Other
Resources
BGT FTE
0.75 1.00
0.50
0.50
0.60
0.00
0.00

4,925
17,000
27,000

13,000

8,000
5,000

25,000
22,365
500
525

1/9, 1/10

Carryover Priorities
Materials & Supplies
Teacher Hourly (Intervention)
Teacher Hourly (Parent Nights)
Professional Development
Contracts (Behavioral Health)
Contracts (Working with Students of Color)
Total Carryover Priorities

5/7/14

BSEP Site
Title I
Funds
Resource
3010
Obj Code Resource 0752
BGT
BGT FTE
1102
29,195 0.25
1102
48,163 0.40
14,219
1102
11,050
1102
1116
5,713
4300
10,000

PTA
Resource
9110
(DDF 906)
BGT FTE

3,868
124,440
124,440
0
4300
1116
1116
5200
5800
5800

1,328
27,122
27,122
0

17,925 1.00 64,365

0.00
0.00
0.00
0.00
0.00
0.00
0.00

13,000

10,000
5,000
1,000
5,000
5,000
8,000
34,000

BAM page 8

BUDGET SUMMARY 2020-21
Rosa Parks
(124)
5/15/20
Budget Item
Lit Coach
ELD Teacher
RtI Coach
RTI
Reading Support
TSA Student Support and COS Daytime Support
Dance IS
Classified Tutors (Kinder Support)
Extended Day Afterschool Intervention
School Campus Aide Training (release time)
Contract - Counceling Services (Lifelong)
After School Reading Club Tutors (Lifelong)
Contract After-School Math Support (Lifelong)
Contract - After School Absences (Lifelong)
Contract - TK Forest School
Contract (Mosaic, Off-Site)
Contract (Family Nights, S. Rosenberg)
Contract (BUILD Mentors)
Play 2 Be PE Enrichment Program 4 hrs. per day
School Culture and Climate RJ/Toolbox PD
Unallocated Reserve
Total Expenditures
Revenue Allocation
Carryover Priorities
Contract (Mosaic, On-Site)
Teacher Collaboration Time to Analyze Data
Total Carryover Priorities from BSEP

BSEP Site
Goals/ Obj
Funds
Strategy Code Resource 0752
BGT FTE
1/1
1102
32,862 0.25
1102
1102
1102
1/1
1102
43,620 0.40
1/4, 2/1 1102
19,365 0.16
1/8
2182
20,350 0.23
1/5
2146
1/4
1116
2/1
5200
3/2
5800
18,000
1/1
5800
1/2
5800
1/9
5800
3/4
5800
3/4
5800
3/1
5800
1/8
5800
3/4
5800
2/2
5200
1/1, 2/3 4380
3,358
137,555
137,555
0
3/4
1/4

LCAP
Resource
0500
BGT FTE

Resource
9110
(DDF 906)
BGT FTE

0.50
0.50
0.10
14,500 0.12
17,900
3,694
500
13,000

5,000

16,500
5,150
10,500
500
21,000
2,500
2,500
22,000
2,500
700
16,694 1.10 116,750

5,000

13,000
4,500
4,500

Sum of
Other
FTE
Resources
BGT FTE
0.75
1.00
0.50
1.00
0.50
0.10
0.40
0.72
1.00
0.23

13,000

BUDGET SUMMARY 2020-21
Malcolm X
(126)
4/29/20

Goal/
Strategy

Obj
Code

Budget Item
Lit Coach
RTI TSA
ELD TSA
Math Intervention TSA
Art TSA & Release
Music Teacher
PE Teacher
Extended Day After School Intervention
Instructional Specialist - Dance
Instructional Specialist - Drama
Instructional Specialist - Dance
School Service Aide
Parent Involvement
Contract (Counseling)
Unallocated Reserve
Total Expenditures
Revenue Allocation
Carryover Priorities
Project Connect
After-School Math Intervention Class
Teacher Hourly - Subs
Cultural Competency PD
Teacher Hourly - ELPAC testing
Total Carryover Priorities

5/23/18

1/1
1/1
1/6
1/8
1/8
2/9
1/3
1/8
1/8
1/8
3/2
3/1
2/7
1/8

1102
1102
1102
1102
1102
1102
1102
1116
2182
2182
2182
2902

BSEP Site
Funds Resource Title I Resource
0752
3010
BGT
29,040
25,919

FTE
0.250
0.200

BGT

59,000
9,617

0.500
0.087

35,400

FTE

LCAP
Resource
0500

PTA
Resource
9110
(DDF 906)

BGT

BGT

FTE

FTE

Other
Resources
BGT

0.60
0.40
0.30

FTE
0.750
0.200

23,600 0.20
8,000

0.073

17,000 0.16
4,566

0.040

0.960
6,349

15,900
10,853
9,300

27,169 0.37
63,510 0.60

0.150
0.130
0.160

0.610
723

5800

13,000
4,165
168,360
168,360
0

1.52

1,261
37,384
37,384
0

0.30

3,938
19,349 1.00 135,217 1.33

5,000

Sum of
FTE
1.00
1.00
0.40
1.00
0.16
0.16
1.00
0.00
0.37
0.75
0.13
0.77
0.00
0.00

13,000

5,000
1/6
1/1
2/2
2/3

10,000
1,647
3,000
1,000
15,647

5,000
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BUDGET SUMMARY 2020-21
John Muir
(128)
5/14/20
Budget Item
Lit Coach
Lit Coach
RtI Coordinator
ELD TSA
K Grade Dance
Mental Helath Counselor
Extended Day Intervention
Parent Involvement

PTA
BSEP Site
Resource
Goal/ Obj
Funds
Title I
LCAP
9110
Strategy Code Resource 0752 Resource 3010 Resource 0500 (DDF 906)
BGT FTE BGT FTE BGT FTE BGT FTE
1102
1/1
1102 26,000 0.25
1/5
0.40
1102 34,750 0.28 21,090 0.17
0.40
1102
1/6
9,500 0.08
1102
2/3
13,000 0.15
1202 24,885 0.29
1/1
4,310
1116
3/2
435
4380

Unallocated Reserve
Total Expenditures
Revenue Allocation 2020-21
Carryover Priorities
Teacher Subs for Peer Observation
Materials & Supplies
Parent Workshops
Professional Development
Unallocated Reserve
Total Carryover Priorities
Total Estimated Carryover for 2020-21

1/1

1/1
1/1
3/2
1/1
1/1

1,245
96,380
96,380
0

955
22,480
22,480
0

3,000
5,000
1,000
8,000
3,000
20,000
20,000

1

17,310

0.95

0
0

Other
Resources
BGT FTE
0.40
0.35

0.27
5,000 0.06

5,000

Sum
of
FTE
0.40
0.60
0.85
0.40
0.35
0.50

BUDGET SUMMARY 2020-21
Early Childhood Education
(262)
5/12/20
Budget Item

Site Plan
Page #

RtI Tier II ECE Teacher
Materials & Supplies (Bookbag)
Materials & Supplies (Classroom & School)
Field Trip Transportation
RTI Contract (CTIM)

5, 8
7
7
7, 8
5, 8

Contracts for Enrichment (Assemblies)

7

Unallocated Reserve
Total Expenditures
Revenue Allocation

8

Carryover Priorities
Classroom Materials
Field Trip Transportation
Total Carryover Priorities

8, 9
7, 8

Obj BSEP Site Funds Title I Resource
LCAP
Code Resource 0752
3010
Resource 0500
BGT
FTE
BGT
FTE
BGT
FTE
1102
56,667
0.80
4300
1,000
4300
2,817
5751
3,212
5800
17,104
8,150
5800

Other
Resources
BGT FTE

9,000

1,700
91,500
91,500
0
11,213
3,788
15,001

8,150
8,150
0

0

Sum
of
FTE

BUDGET SUMMARY 2020-21
Longfellow Middle School
Goal/
(127)
Strategy
5/6/20
Budget Item
Title I/Mental Health Counselor
2/3
RJ Counselor
Literacy Coach
ELD Teacher AVID EXCEL
Read 180 (ELD Teacher)
Read 180
ALD System 44
RTI
LCAP Math Support Class (6th)
LCAP Math Support Class (7th)
LCAP Math Support Class (8th)
LCAP One-Time Carryover (Math)
STEM Teacher
1/2
PE Teacher
1/2
Garden Teacher
3/1
School Campus Aide
3/2
Certificated Hourly - PD & Curriculum Development
2/1
Extended Day Intervention
1/2
Certificated Hourly including Early Back Days
2/2
Classified Hourly Extra Duty and Overtime
1/1, 3/2
Academic Software and Curriculum
1/2
Materials & Supplies
1/2
Field Trip Admissions/Entrance Fees
3/1
Parent Involvement
3/1
Buses - Grade Level
3/1
Contract - Americorps
1/1
Contract - Writer Coach
1/1
Professional Development
Unallocated Reserve
2/5
Total Expenditures
Revenue Allocation
Carryover Priorities
Contract - Americorps
Buses - AVID
Buses - Grade Level
Contract- Writer Coach
Contracts - Mentoring and Enrichment
Teacher Hourly
Field Trip Admissions/Entrance Fees
Total Carryover Priorities

1/1
1/3
3/1
1/1
1/2
3/1

Obj
Code
1202
1202
1102
1102
1102
1102
1102
1102
1102
1102
1102
1102
1102
1102
2182
2912
1116
1116
1116
2116
5800
4300
5800
4380
5800
5800
5800
5200

BSEP Site
Sum of
Title I
LCAP Resource
Other
Funds Resource
FTE
Resources
0752
Resource 3010
0500
BGT
BGT FTE
BGT
FTE
FTE BGT FTE
105,350 0.80
0.20
1.00
1.00
1.00
1.00
1.00
0.40
0.40
0.40
0.40
0.60
0.60
0.20
0.20
1.00
1.00
0.20
0.20
0.20
0.20
0.20
0.20
0.60
0.60
16,708
0.20
0.80
1.00
22,633
0.40
0.40
0.80
22,218
0.27
0.73
1.00
38,900
0.80
0.80
4,170
5,000
11,390
12,442
5,000
1,500
10,000
3,000
1,899
6,000
6,000
6,000
5,000
3,014
3,160
153,415
124,579
3.60
153,415
124,579
0
0
8,000
2,000
6,000
11,000
5,000
2,558
3,000
37,558

BUDGET SUMMARY 2020-21
Willard
(131)
4/17/20
Budget Item
ELD Teacher
ALD Teacher
RTI Teacher
Math Teacher
Math Teacher
Math Teacher (One-Time District Title I)
Lit Coach
RTI Math Intervention Teacher
Enlish Language Arts Teacher
RJ Counselor
Drama Teacher
Art Teacher
Counselor
Growing Leaders TSA
Instructional Specialist - PE
PD (Cert Hourly) Mills Teacher Scholars
Certificated Houlry - Intervention & PD
Extended Day After-School Intervention
Materials & Supplies - General
Parent Involvement
Contract (Americorps-BACR)
Contract (Mills Teachers Scholars)
Contract (Be A Scientist)
Contracts for Software
Unallocated Reserve
Total Expenditures
Revenue Allocation

Goal/
Strategy

1/2

1/2

3/1
1/5
1/1
1/3
1/3
1/6
1/5
1/1
1/4
1/3
5/1

BSEP Site
Title I
Obj
Funds
Resource
Code Resource 0752
3010
BGT FTE BGT FTE
1102
1102
1202
1102
1102
9,213 0.12 6,178 0.08
1102
0.20
1102
1102
1102
9,560 0.10
1102
1102
1102
1202
41,227 0.30
1102
17,400 0.20
2182
1116
15,000
1116
30,000
1116
4300
49,500
4380
959
5800
35,000
5800
30,000
5800
1,500
5800
11,000
4,000
212,173
213,805
1,632

Carryover Priorities
0

1,237
49,601
49,601
0

LCAP
Resource
0500
BGT FTE
0.40
0.20
0.40
0.20

PTA
Resource
9110
(DDF 906)
BGT FTE

0.20
0.20
1.00

8,730 0.10

8,427

8,427 2.60

410
9,140

Sum
of
Other
Resources FTE
BGT FTE
0.40
0.20 0.40
0.60 1.00
0.80 1.00
0.20
0.40 0.80
1.00 1.00
0.80 1.00
0.10
1.00
0.20 0.20
1.00 1.00
0.70 1.00
0.60 0.80
0.70 0.80

BUDGET SUMMARY 2020-21
King Middle School
(132)
5/13/20
Budget Item
Vice Principal
Counselor
Academic (Classroom Teacher)
Academic (Classroom Teacher)
Academic (Classroom Teacher)
RTI Coordinator
ALD Classsroom Teacher
ELD Teacher
ELD Teacher
Math (Classroom Teacher)
Math (Classroom Teacher)
Math (Classroom Teacher)
Restorative Justice Counselor
Extended Day Intervention
Teacher Substitutes
Certificated Hourly
Classified Hourly
Noon Supervision
Lifeguards
Books
Materials & Supplies
Technology
Travel & Conference (AVID, EL, etc)
Contract (Stiles Hall)
Contract (PD for Distance Learning---TBD)
Contract (Be A Scientist)
Contract (Writer Coach)
Software Licenses
Unallocated Reserve
Total Expenditures
Revenue Allocation

Goal/
Strategy

Obj
Code

2/4
2/4
1/4
1/4
1/4

1302
1202
1102
1102
1102
1102
1102
1102
1102
1102
1102
1102
1202
1116

1/2, 1/3
1/2, 2/2
1/3

1/1, 1/4, 2/1, 2/2,
4/1
1/5
2/2
2/1

2/1
2/6

1116
2116
2916
2916
4200
4300
4300
5200
5800
5800
5800
5800
5800

BSEP Site Funds
Resource 0752
BGT
FTE
121,555 0.75
65,778 0.60
18,483 0.20
8,025 0.10
17,076 0.20

PTA
Resource
9110
(DDF 906)
BGT FTE

1.00
0.20
0.20
0.50
0.20
0.20
0.20
1.00
9,620

10,000
20,898
5,000
3,000
0

5,000
15,000
299,815
299,815
0

0

9,620 3.50

Other
Resources
BGT FTE
0.25
0.40
0.80
0.90

0.80
0.90
0.60
0.80
0.20
0.80

3,000
5,000
2,000

Carryover Priorities
Total Carryover Priorities

LCAP
Resource
0500
BGT FTE

0

Sum
of
FTE
1.00
1.00
1.00
1.00
1.00
1.00
1.00
1.10
1.10
1.00
0.40
1.00
1.00

BIS BUDGET SUMMARY 2020-2021
Berkeley Independent Study
(135)
Hourly Tutors
Hourly Garden IS

Budget Item

Unallocated Reserve
Total Expenditures
Revenue Allocation
Carryover Priorities
Hourly Tutors--any carryover money allocated

Obj
Code
2146
2182

BSEP Site Funds
Resource 0752
BGT
28,667

15,753
1,332
45, 750
45, 750

FTE

Title I
Resource 3010
BGT

FTE

District LCAP Other District
Resource 0500 Resources
BGT

FTE

BGT

FTE

Sum
of FTE

Berkeley Technology Academy BUDGET SUMMARY 2020-2021
Berkeley Technology Academy
(136)
5/13/20
Budget Item
Attendance and Welfare Specialist
Parent Involvement
Behavior Specialist Counselor Contract
Student Programming

Unallocated Reserve
Total Expenditures
Revenue Allocation

Goal/
Strategy Obj Code
3/1
3/6
1/2
3/7

2902
4300
5800
4300

2,980
1,600

45,750
45,750
0

3/6

248
16,082

1,200

3/1

Carryover Priorities:
Additional money or carry over money
should be used for parent involvement

BSEP Site Funds
District LCAP Other
Resource
Title I
Resource
District
0752
Resource 3010
0500
Resources Sum of
FTE
BGT
FTE
BGT
FTE
BGT
FT BGT FTE
39,970 0.47
0.53
1.00

4300

16,330
16,330
0

Appendix A
BSEP SCHOOL SITE DISCRETIONARY FUNDS 2020-21
Berkeley High School (137)

CERTIFICATED MONTHLY SALARIES & FRINGE
1102
TSA - Academic Support, Athletes (.50 FTE)
1102
TSA - BIHS Support Class (.30 FTE)
1102
TSA - Academic Suport Coordinator (1.0 FTE)
1202
College/Career Advisors (2.0 FTE)
TOTAL CERTIFICATED MONTHLY:
CERTIFICATED STIPENDS
1116
College Preparation Class Teacher Stipends
TOTAL CERTIFICATED HOURLY:

CLASSIFIED MONTHLY SALARIES & FRINGE
2182
IS - African Diaspora Musical Director (.53 FTE)
2202
Instructional Media Technician (.80 FTE)
2902
Bilingual Home-School Liaison (.53 FTE)
2902
Parent Liaison - Parent Resource Ctr. (.53 FTE)
2902
Program Asst - Volunteer Coordinator (.67 FTE)
2902
College and Career Center Admin (.30 FTE)
2902
Student W & A Specialist - OCI (1.0 FTE)
TOTAL CLASSIFIED MONTHLY
CLASSIFIED HOURLY SALARIES, STIPENDS & FRINGE
2146
Tutors Hourly - EL
2146
Tutors Hourly - SLC
2117
Athletic Coach Stipends
2117
Music Coach Stipends - Jazz
2117
Music Coach Stipends - Band and Orchestra
2117
African Diaspora Artistic Director Stipend
TOTAL CLASSIFIED HOURLY
SUB-TOTAL PERSONNEL:
NON-SALARIED CATEGORIES
4300
Instructional Materials
4300
Technology Cohort Devices
5800
R.I.S.E. Program Contract
4300
BIHS Student Support Program Supplies
42/300 Transportation & Supplies - College Prep. Class
SUB-TOTAL NON-SALARIED:
TOTAL EXPENDITURES:
RESERVE FOR PERSONNEL VARIANCE:
TOTAL FY 2020-21 BSEP ALLOCATION:
1st
2nd
2nd
2nd
2nd
2nd
3rd

CARRYOVER PRIORITIES
Instructional Materials
Jazz Band Coaches
EL Tutors
Band and Orchestra Coaches
SLC Tutors
R.I.S.E. Tutors
Technology Cohort Devices
TOTAL 2020-21 CARRYOVER PRIORITIES

$54,613
$30,108
$100,691
$228,962
$414,374
$10,500
$10,500
$37,367
$50,488
$35,879
$49,267
$39,179
$20,044
$83,808
$316,032
$18,427
$16,740
$45,000
$23,318
$15,110
$10,000
$128,595

$30,000
$39,750
$12,000
$800
$2,900

$40,000
$16,762
$12,285
$11,290
$11,160
$8,000
$13,250
$112,747

$869,501

$85,450
$954,951
$37,835
$992,786

BSEP & Educational Services Departments

BSEP Site Fund
Comparative
Documents

2020 - 21

ARTS MAGNET
Certificated

Non-Salaried Categories

TOTAL
Carryover Priorities

Literacy Coach
Math Coach
Teacher Hourly Intervention
Contract - Counseling
Materials and Supplies
Puberty Ed Contract
Unallocated Reserve

FTE
0.25
0.40

Allocation
29,195
48,163
5,713
27,000
10,000
500
3,868
124,439
10,000
5,000
5,000
1,000
8,000
5,000
34,000

FTE
0.07
0.40
0.40

Allocation
7,761
44,913
46,465
5,000
1,467
2,974
108,580
4,000
7,000
11,000

FTE
0.25
0.43

Allocation
32,862
50,862
1,500
1,000
7,949
2,512
96,685
5,000
1,500
2,000
6,500
15,000

FTE
0.25
0.60
0.20

Allocation
27,432
61,388
22,264
14,500
6,000
3,333

Materials and Supplies
Certificated Hourly - Intervention
Professional Development
Certificated Hourly - Parent Nights
Contract - Supporting Students of Color
Contract - Behavioral Health

TOTAL

CRAGMONT
Certificated

Non-Salaried Categories

TOTAL
Carryover Priorities

Literacy Coach
RtI TSA
Math Intervention TSA
Contract - Behavioral Health
Materials and Supplies
Unallocated Reserve
I.A. Hourly
Materials and Supplies

TOTAL

EMERSON
Certificated

Classified
Non-Salaried Categories
TOTAL
Carryover Priorities

Literacy Coach
RtI Teacher
Certificated Hourly - BUILD Supervision
Classified Hourly - PD
Materials and Supplies
Unallocated Reserve
Materials and Supplies
Classified Hourly - K Tutoring
Contract - Mental Health
Certificated Subs

TOTAL

JEFFERSON
Certificated

Non-Salaried Categories

Literacy Coach
RtI Teacher
ELD Teacher
Extended Day Academic Intervention
Teacher Subs
Unallocated Reserve

TOTAL
Carryover Priorities

134,917
Materials and Supplies
Teacher Hourly - Extended Day Int.

7,000
10,000

TOTAL

17,000

JOHN MUIR
Certificated

TOTAL
Carryover Priorities

Literacy Coach
RtI Coordinator
Counselor
Dance Teacher- Kinder
Unallocated Reserve

FTE
0.25
0.28
0.29
0.08

Allocation
26,000
34,750
24,885
9,500
1,245
96,380
3,000
5,000
1,000
8,000
3,000
20,000

FTE
0.05
0.30
0.10
0.33
0.28

Allocation
5,411
30,100
11,675
27,834
29,167
4,000
2,000
2,000
4,000
116,187
10,000
10,000
10,000
30,000

FTE
0.25
0.20
0.50
0.087
0.04
0.13
0.15
0.16

Allocation
29,040
25,919
59,000
9,617
4,566
10,853
15,900
9,300
4,165
168,360
10,000
1,647
3,000
1,000
15,647

Teacher Subs - Peer Observation
Materials and Supplies
Parent Workshops
Professional Development
Unallocated Reserve

TOTAL

SYLVIA MENDEZ
Certificated

Non-Salaried Categories
TOTAL
Carryover Priorities

Literacy Coach
RtI TSA
ELD TSA
Behavioral Health Counselor
PE Teacher
Certificated Hourly
Subs / Teacher Collaboration
Professional Development
Unallocated Reserve
Materials and Supplies
Certificated Hourly
Professional Development

TOTAL

MALCOLM X
Certificated

Classified

TOTAL
Carryover Priorities

TOTAL

Literacy Coach
RtI Teacher
Math Intervention Teacher
Art Teacher
PE Teacher
Instructional Specialist - Dance
Instructional Specialist - Drama
School Service Aide
Unallocated Reserve
After-School Math Intervention Class
Teacher Hourly/Subs
Cultural Competency PD
Teacher Hourly/ELPAC Testing

OXFORD
Certificated

Classified
Non-Salaried Categories
TOTAL
Carryover Priorities

Literacy Coach
Math Coach/Intervention/Enrichment
PE Teacher
Science Teacher
Kindergarten Instructional Assistant
Unallocated Reserve

FTE
0.25
0.14
0.08
0.04
0.47

Allocation
21,490
16,522
9,100
4,566
27,580
2,378
81,636
5,000
10,000
2,000
2,000
4,000
2,000
2,000
27,000

FTE
0.25
0.40
0.16
0.23

Allocation
32,862
43,620
19,365
20,350
18,000
3,358
137,555
4,500
4,500

FTE
0.25
0.40
0.20
0.47

Allocation
32,400
42,800
21,700
19,027
3,023
118,950
10,000
8,000
20,000
5,000
43,000

FTE
0.25
0.45
0.25
0.15

Allocation
28,000
41,000
28,900
16,000
7,788
5,000
2,937

Instructional Materials
Classified Tutoring
TCRWP Conference
Art & PE Equipment
Certificated Hourly Intervention
Safety/Emergency Supplies
Social-Emotional/Community Building

TOTAL

ROSA PARKS
Certificated

Classified
Non-Salaried Categories
TOTAL
Carryover Priority
TOTAL

Literacy Coach
Reading Support
TSA - Student Support
Instructional Specialist - Dance
Contract - Lifelong
Unallocated Reserve
Certificated Hourly - Collaboration

THOUSAND OAKS
Certificated

Classified
Non-Salaried Categories
TOTAL
Carryover Priorities

Literacy Coach
RtI Teacher
Math Intervention TSA/Coach
Instructional Assistant
Unallocated Reserve
Contract - Mental Health
Teacher Hourly Intervention
Literacy Intervention
Materials and Supplies

TOTAL

WASHINGTON
Certificated

Classified
Non-Salaried Categories

Literacy Coach
RtI TSA
Math Coach
Instructional Specialist - PE
Materials and Supplies
Contract - Behavioral Health
Unallocated Reserve

TOTAL
Carryover Priorities
TOTAL

129,625
Certificated Hourly - Intervention

10,000
10,000

EARLY CHILDHOOD EDUCATION
Certificated
Non-Salaried Categories

TOTAL
Carryover Priorities

RtI Tier II ECE Teacher
Field Trip Transportation
RtI Contract
Contracts - Enrichment
Materials and Supplies
Unallocated Reserve

FTE
0.80

Allocation
56,667
3,212
17,104
9,000
3,817
1,700
91,500
11,213
3,788
15,001

FTE

Allocation
121,555
65,778
43,584
8,000
2,000
10,000
20,898
5,000
3,000
5,000
15,000
299,815
0
0

Materials and Supplies
Field Trip Transportation

TOTAL
KING MIDDLE SCHOOL
Certificated

Non-Salaried Categories

Vice Principal
Counselor
Academic Support Classroom Teachers
Certificated Hourly and Substitutes
Classified Hourly
Materials/Supplies
Technology
Travel and Conference
Contract - Stiles Hall
Software Licenses
Unallocated Reserve

0.75

0.60
0.50

TOTAL
Carryover Priorities
TOTAL
LONGFELLOW MIDDLE SCHOOL
Certificated

Non-Salaried Categories

TOTAL
Carryover Priorities

STEM Teacher
PE Teacher
Garden Teacher
Certificated Hourly
School Campus Aide
Classified Hourly
Academic Software and Curriculum
Materials and Supplies
Field Trip Admissions
Buses - Grade Level
Contract - Americorps
Contract - Writer Coach Connection
Unallocated Reserve
Contract - Americorps
Buses - AVID
Buses - Grade Level
Contract - Writer Coach Connection

FTE
0.2
0.40
0.27
0.80

Allocation
16,708
22,633
22,218
12,442
38900
5,000
1,500
10,000
3,000
6,000
6,000
6,000
3,014
153,415
8,000
2,000
6,000
11,000

Contract - Mentoring and Enrichment
Certificated Hourly
Field Trip Admissions

5,000
2,558
3,000

TOTAL

37,558

WILLARD MIDDLE SCHOOL
Certificated

Math Teacher
ELA Teacher
Growing Leaders TSA
Certificated Hourly - Intervention & PD
Certificated Hourly - Mills PD
Contract - Americorps
Contract - Mills Teacher Scholars
Contract - Be A Scientist
Contracts for Software
Materials and Supplies
Unallocated Reserve

Non-Salaried Categories

FTE
0.12
0.10
0.20

Allocation
9,213
9,560
17,400
30,000
15,000
35,000
30,000
1,500
11,000
49,500
4,000
212,173
0
0

FTE
0.47

Allocation
39,970
2,980
1,600
1,200
45,750
All Available
All Available

TOTAL
Carryover Priorities
TOTAL
BERKELEY TECHNOLOGY ACADEMY
Student Welfare & Attendance Specialist
Parent Involvement (Mat. & Supp.)
Student Programming (Mat. & Supp.)
Unallocated Reserve

Classified

TOTAL
Carryover Priorities
TOTAL

Parent Involvement

INDEPENDENT STUDY
Classified

Allocation
15,753
28,667
1,332
45,752
All Available
All Available

Instructional Specialist - Garden
Hourly Tutors
Unallocated Reserve

Non-Salaried Categories
TOTAL
Carryover Priorities
TOTAL

Hourly Tutors

BERKELEY HIGH SCHOOL
Certificated

Classified

#8
#4
#15
#5
#10
#9
#12
#4b
#7
#1
#2

TSA: Academic Support, Athletes
College/Career Advisors (Counselors)
TSA: BIHS Support Class
TSA: SLC Coordinator
College Prep Class Instructor Stipends
Program Asst: Volunteer Coordinator
I.S. African Diaspora Musical Director
College/Career Admin Assistant
PRC Fam. Engagement/Equity Spec.
Bilingual Home-School Liaison
Instructional Media Technician

FTE
0.5
2.00
0.30
1.00
0.67
0.53
0.30
0.53
0.53
0.8

Allocation
54,613
228,962
30,108
100,691
10,500
39,179
37,367
20,044
49,267
35,879
50,488

Student Welfare & Attendance Spec.
Athletic Coach Stipends
Hourly Tutors for English Learners
Hourly Tutors for Student Learning Ctr.
Music Coach Stipends - Jazz
Music Coach Stipends - BAO
African Diaspora Artistic Director Stipend
School Wide Instructional Materials
#15 BIHS Supp. Class Materials/Field Trips
#18 Contract-R.I.S.E. Program Support
College Prep Class Materials/Field Trips
Technology Cohort Devices
Unallocated Reserve
#13
#16
#1
#5
#14
#11

Other

TOTAL
Carryover Priorities

83,808
45,000
18,427
16,740
23,318
15,110
10,000
30,000
800
12,000
2,900
39,750
37,835
992,786

#17
#14
#1
#5
#11
#18
TOTAL

1.0

School Wide Instructional Materials
Technology Cohort Devices
Jazz Coaching Stipends
Hourly Tutors for English Learners
Hourly Tutors for Student Learning Ctr.
Band and Orchestra Coaching Stipends
Contract-R.I.S.E. Program Support

40,000
13,250
16,762
12,285
11,160
11,290
8,000
112,747

BSEP Site Program Funds Summary
FY 2020-21
Pre-K
262
FY 2019/20 Plan Expenditures
Certificated
Literacy Coach
RTI Certificated
ELD Teacher
Reading/Lit Support Teacher
Math Support Teacher
Certificated - Other Academic
Certificated - Other Enrichment
Vice Principals
Counselor
Hourly Teaching
PD/Curriculum Development
Teacher Sub Days
Total Certificted
Certificated %
Classified
Instructional Specialist
Instructional Assistant
Student Welfare & Attendance
School Service Aide
Parent Liaison
Classified Hourly
Hourly Tutors
Other Classified
Total Classified
Classified %
Other
Materials & Supplies
Travel & Conference
Counseling Contract
Tutoring Contract
Other Contracted Services
Field Trip Admissions
Transportation
Unallocated Reserve
Total Other
Other %
Total 2019/20 Allocations
Carryover Priorities
Field Trip Admissions
Instructional Materials, Supplies,
Technology
Certificated Hourly/Extra (incl.
subs, CD, PD, Intervention)
Classified/Tutor Hourly
Contracted Services
Other
Total Carryover Estimate

56,667

Sylvia
Cragmont Emerson Jefferson Mendez
112
113
116
118

7,761
44,913

32,862
50,862

27,432
61,388
22,264

5,411
30,100
11,675

Oxford
119

21,490

Thousand Washing- Arts
Oaks
ton
Magnet
120
121
123

32,400
42,800

28,000
41,000

29,195

Rosa
Parks
124

Malcolm
X
126

John
Muir
128

32,862

29,040
25,919

26,000
34,750

Longfellow
127

Willard
131

Ind.
Study
135

King
132

43,620
46,465
29,167

56,667
61.93%

99,139
91.31%

27,834
1,500 14,500
4,000
2,000
2,000
85,224 125,584 112,187
88.15% 97.41% 96.56%

16,522
4,566
9,100

21,700

28,900

48,163

59,000
19,365
14,183

9,500

16,708
44,851

24,885
5,713

51,678
63.30%

96,900
81.46%

27,580

19,027

97,900
75.53%

83,071
66.76%

16,000

12,442

95,847 128,142
69.68% 76.11%
20,350

95,135
98.71%

74,001
48.24%

18,773
17,400

43,584

121,555
65,778
30,000
8,000
15,000
81,173 238,917
38.26% 79.69%

0
0.00%

Berkeley
Tech.
136

BHS
137

272,453
388,399
33,939
43,620
220,750
195,912
298,908
124,201
121,555
228,962
347,459
76,155
17,000
2,000
0 424,874 1,946,439
0.00% 42.80%

26,753

37,367
39,970

83,808

9,300
49,267
1,000

0
0.00%

0
0.00%

1,000
1.03%

3,817

1,467

7,949

17,104

5,000

5,000

0
0.00%

0
0.00%

27,580
33.78%

19,027
16.00%

16,000
12.34%

0
0.00%

7,788

10,000

5,000

27,000

9,000

20,350
14.79%

36,053
21.41%

0
0.00%

2,512
3,333
4,000
10,461
3,333
4,000
10.82%
2.59%
3.44%
96,685 128,917 116,187

2,378
2,378
2.91%
81,636

38,900
43,900
28.62%

0
0.00%

2,000
0.67%

10,000

49,500

30,898
5,000

15,753
28,667
44,420
97.09%

35,167
239,018
39,970 444,627
87.37% 44.79%
4,580

69,750

18,000
3,000
5,000

500

3,212
1,700
2,974
34,833
9,441
38.07%
8.69%
91,500 108,580

2,000

3,023
2,937
3,868
3,358
4,165
3,023 15,725 41,368 21,358
4,165
2.54% 12.13% 33.24% 15.53%
2.47%
118,950 129,625 124,439 137,555 168,360

1,245
1,245
1.29%
96,380

13,500 77,500
3,000
6,000
3,014
4,000 15,000
35,514 131,000 58,898
23.15% 61.74% 19.64%
153,415 212,173 299,815

12,000
3,700
1,332
1,332
2.91%
45,752

11,213

7,000

5,000

7,000

10,000

9,000

5,000

10,000

20,000

4,000
10,000
2,000
2,000
27,000

28,000

4,000

6,500
1,500
2,000

11,000

15,000

17,000

30,000

10,000
10,000

11,000

5,000
4,500

15,647

12,000

10,000
43,000

13,000
10,000

34,000

24,000
4,500

15,647

3,000
20,000

29,558

0

0

0

8.65%
12.34%
1.08%
1.39%
7.01%
9.49%
3.94%
3.86%
11.04%
2.42%
0.54%
0.06%
61.82%

100,470
46,607
123,778
9,300
49,267
23,753
63,834
277,918
694,927

3.19%
1.48%
3.93%
0.30%
1.56%
0.75%
2.03%
8.83%
22.07%

195,749
5,000
72,104
15,000
105,500
6,700
9,212
97,874
507,139

6.22%
0.16%
2.29%
0.48%
3.35%
0.21%
0.29%
3.11%
16.11%
100.00%

3,000

0.79%

53,250

122,463

32.17%

23,445
8,000
28,052
0 112,747

124,205
38,945
59,000
33,052
380,665

32.63%
10.23%
15.50%
8.68%
100.00%

2,558
Any Avail.

% of
Total

1,200
37,835
5,780 123,285
12.63% 12.42%
45,750 992,786 3,148,505

3,000
11,213

Total by
Purpose

Plan Expenditures
Certificated

Literacy Coach
RTI Certificated
ELD Teacher
Reading/Lit Support Teacher
Math Support Teacher
Certificated - Other
Vice Principals
Counselor
Hourly Teaching
PD/ Curriculum Development
Teacher Sub Days

FY 2020-21
Total
% of
Total

272,453
388,399
33,939
43,620
220,750
423,109
121,555
347,459
76,155
17,000
2,000

Classified

Instructional Specialist
Instructional Assistant
Student Welfare & Attendance
School Service Aide
Classified Monthly - Other
Parent Liaison
Classified Hourly
Hourly Tutors
Noon Directors

100,470
46,607
123,778
9,300
277,918
49,267
23,753
63,834
0

Other

Materials & Supplies
Travel & Conference
Counseling Contract
Tutoring Contract
Other Contracted Services1
Field Trip Admissions
Transportation
Unallocated Reserve
Total Allocation

195,749
5,000
72,104
15,000
105,500
6,700
9,212
97,874
3,148,505

61.82%
8.65%
12.34%
1.08%
1.39%
7.01%
13.44%
3.86%
11.04%
2.42%
0.54%
0.06%
22.07%
3.19%
1.48%
3.93%
0.30%
8.83%
1.56%
0.75%
2.03%
0.00%
16.11%
6.22%
0.16%
2.29%
0.48%
3.35%
0.21%
0.29%
3.11%
100.00%

FY 2019-20
Total
% of
Total

273,587
381,085
41,991
41,700
225,400
358,990
102,651
352,505
19,720
57,500
16,560
83,956
79,593
114,446
8,767
243,299
35,098
11,218
48,423
29,000
95,451
8,230
68,634
3,000
108,630
3,000
9,212
113,206
2,934,852

63.77%
9.32%
12.98%
1.43%
1.42%
7.68%
12.23%
3.50%
12.01%
0.67%
1.96%
0.56%
22.28%
2.86%
2.71%
3.90%
0.30%
8.29%
1.20%
0.38%
1.65%
0.99%
13.95%
3.25%
0.28%
2.34%
0.10%
3.70%
0.10%
0.31%
3.86%
100.00%

FY 2018-19
Total
% of
Total
63.98%

243,067
252,143
82,009
61,314
185,653
332,998
114,600
410,958
21,620
4,000
17,010
125,317
47,595
114,127
8,767
88,981
80,553
21,512
53,000
12,000
102,392
4,000
53,200
78,540
91,870
0
12,170
77,264
2,696,660

9.01%
9.35%
3.04%
2.27%
6.88%
12.35%
4.25%
15.24%
0.80%
0.15%
0.63%
20.46%
4.65%
1.76%
4.23%
0.33%
3.30%
2.99%
0.80%
1.97%
0.44%
15.55%
3.80%
0.15%
1.97%
2.91%
3.41%
0.00%
0.45%
2.87%
100.00%

FY 2017-18
Total
% of
Total

192,455
265,105
72,950
49,130
225,340
122,950
114,300
186,750
24,590
10,720
9,315
85,830
53,840
36,000
8,250
5,400
15,000
6,000
15,750
82,555
7,945
67,515
18,900
80,500
850
17,630
54,565
1,830,135

69.59%
10.52%
14.49%
3.99%
2.68%
12.31%
6.72%
6.25%
10.20%
1.34%
0.59%
0.51%
12.35%
4.69%
2.94%
1.97%
0.45%
0.00%
0.30%
0.82%
0.33%
0.86%
18.06%
4.51%
0.43%
3.69%
1.03%
4.40%
0.05%
0.96%
2.98%
100.00%

FY 2016-17
Total
% of
Total

225,131
203,038
40,214
19,805
0
150,066
114,957
233,063
32,550
6,920
9,373
119,270
54,941
33,855
11,500
0
10,830
10,500
88,774
87,600
3,400
70,659
850
3,500
57,660
1,588,456

65.16%
14.17%
12.78%
2.53%
1.25%
0.00%
9.45%
7.24%
14.67%
2.05%
0.44%
0.59%
15.17%
7.51%
3.46%
2.13%
0.72%
0.00%
0.00%
0.00%
0.68%
0.66%
19.67%
5.59%
0.00%
5.51%
0.21%
4.45%
0.05%
0.22%
3.63%
100.00%

FY 2015-16
Total
% of
Total

162,704
104,042
44,000
59,467
0
171,880
103,750
117,195
83,459
11,700
12,821
118,610
55,167
32,250
16,215
17,600
12,000
8,400
87,790
96,900
2,000
32,320
0
3,500
50,930
1,404,700

62.01%
11.58%
7.41%
3.13%
4.23%
0.00%
12.24%
7.39%
8.34%
5.94%
0.83%
0.91%
18.53%
8.44%
3.93%
2.30%
1.15%
0.00%
1.25%
0.00%
0.85%
0.60%
19.47%
6.25%
0.00%
6.90%
0.14%
2.30%
0.00%
0.25%
3.63%
100.00%

Carryover Priorities

Increase/Extra FTE
Materials,Technology
Certificated Hourly (All Cat.)
Classified/Tutor Hourly
Noon Supervision
Contracted Services
Other1

30,000
122,463
94,205
38,945
0
59,000
36,052

7.88%
20,000
3.47%
0
148,400
32.17%
248,467
43.06%
71,370
24.75%
65,497
11.35%
10.23%
51,743
8.97%
41,336
0.00%
0
0.00%
6,500
15.50%
156,580
27.13%
27,500
9.47%
34,770
6.03%
14,550
Total Carryover Estimate
380,665 100.00%
577,057 100.00%
309,656
1
Includes Enrichment, Assemblies, Parent Involvement, Field Trip Transportation and Admissions.

0.00%
47.92%
23.05%
13.35%
2.10%
8.88%
4.70%
100.00%

15,000
78,455
55,950
41,500
4,000
49,000
243,905

6.15%
32.17%
22.94%
17.01%
1.64%
20.09%
0.00%
100.00%

5,000
67,800
94,560
37,000
6,000
6,000
216,360

2.31%
31.34%
43.70%
17.10%
2.77%
2.77%
0.00%
100.00%

5,000
81,500
78,510
9,000
4,000
30,000
208,010

2.40%
39.18%
37.74%
4.33%
1.92%
14.42%
0.00%
100.00%

