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Berkeley Unified School District

The Personnel Commission will attend the meeting virtually.

Personnel Commission
Mr. Timothy Carter, Chairperson Ms. Heidi Goldstein, Vice-Chairperson
Kimberle Sanders, Secretary

Meeting Agenda
November 5, 2020 — 4:30 pm
Call to Order Chairperson Carter
Roll Call & Establishment of Quorum Secretary Sanders
Public Comments (15-minute limit) Public

This is an opportunity for the public to comment on Personnel Commission business not on the agenda. The time limit is five minutes
per individual and a total of fifteen minutes per subject. No action shall be taken by the Commission.

Approval & Adoption of Agenda Chairperson Carter

Approval of Meeting Minutes Chairperson Carter

Approve the Personnel Commission Meeting Minutes for the following:
a) October 1%, 2020, Regular Meeting Minutes, p. 2 -5
b) October 13, 2020, Special Meeting Minutes, p. 6 - 8
c) October 16, 2020, Special Meeting Minutes, p. 9 - 10

Reports

a) Union Union Representatives
b) District Reports District Representatives
c¢) Commissioners Reports Commissioners

d) Personnel Director Secretary Sanders

i. New Hires and Examinations administered in the month of October, 2020, p. 11

Consent Iltems Chairperson Carter

It is recommended that the Personnel Commission consider approving a number of agenda items as a Consent list. Consent items are
routine in nature, and can be enacted in one motion without further discussion.

Ratification of Eligibility Lists
a) Compliance Officer & Title IX Coordinator, p. 12
b) Director of Fiscal Services, p. 13
c) Employee Benefits Specialist, p. 14

Conference Items Chairperson Carter
These items are presented for discussion and action and may be carried over from a previous meeting.

a) Revision of Classification- Director of Fiscal Services, Attachment A

b) Request to Extend Eligibility lists from November 2019, Attachment B

c) 2019-2020 Annual Report, 2" reading and approval, Attachment C

Closed Session (1 matter) Chairperson Carter
a) Legal Matters - Government Code § 54954,

Report from Closed Session Chairperson Carter

Public Comments (15-minute limit) Public
This is an opportunity for the public to comment on Personnel Commission business not on the agenda. The time limit is five minutes
per individual and a total of fifteen minutes per subject. No action shall be taken by the Commission.

Next Meeting Chairperson Carter
Follow up items for next Personnel Commission Meeting.

Adjournment Chairperson Carter

Agendas and minutes of Personnel Commission meeting are available at the District’s website, www.berkeleyschools.net. Also, in accordance with the Brown Act and Government
Code § 54957.5 (b)(1), writings that are related to an agenda item for an open session of a regular meeting, that are public records not otherwise exempt from disclosure and that are
distributed less than 72 hours prior to the meeting, shall be made available for public inspection at the time the writings are distributed to at least the majority of Commissioners. The
public may request copies of the records at the District’s Human Resources office at 2020 Bonar Street, Berkeley, CA 94702.
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Berkeley Unified School District

Personnel Commission Meeting Minutes
October 1%, 2020 — 4:30 pm

Call to Order
The meeting was conducted via Zoom meeting #889 5696 7519 and was called to order at 4:34 pm.

Roll Call & Establishment of Quorum
Chairperson Carter and Vice-Chairperson Goldstein were present, and a quorum was established.

Public Comments

Paula Phillips, BCCE Secretary, asserted that the Custodian Il eligibility list should be extended by the
Commission for another 1-year period, consistent with Ed Code section 45300 as amended on 1-1-1996.
She urged the Commission to update the District’s Merit Rules to reflect changes made to Education
Codes since 1972 when the rules were last updated. Ms. Phillips advised that BCCE would be pursuing a
claim against the District for violation of the Writ in the matter of delayed hire of provisional employee
Monica Mc Clinton, a current Budget Analyst I.

Chairperson Carter advised that he would need to exit the meeting at 6pm and expressed his hope that
the Commission would be able to expeditiously address business and conclude its proceedings by that
time.

Mark Ramia, IA | SPED, on behalf of BCCE past president Linnette Robinson, spoke of a collection of
unaddressed or incomplete issues believed to be outstanding with the District. Chairperson Carter asked
that Mr. Ramia submit the listing of outstanding issues to the Commission via email.

. Approval & Adoption of Agenda

Vice-Chairperson Goldstein made a motion to approve the meeting agenda; Chairperson Carter
seconded the motion,
Approved, 2-0

. Approval of Meeting Minutes

a) September 3™, 2020, Regular Meeting Minutes
Vice-Chairperson Goldstein made a motion to approve the September 3™ meeting minutes;
Chairperson Carter seconded the motion,
Approved, 2-0

Reports

a) Union
Paula Phillips, BCCE Secretary, in further comments on the matter of extension of the Custodian Il
eligibility list asserted that according to Ed. Code 45300 a list may be extended up to two years after
it first expires. She asked that the Commission extend the Custodian Il eligibility list and reconsider
the issues presented by promotional candidate D. Tims. She suggested the District revisit all eligibility
list extensions based on her suggested interpretation of Ed. Code section 45300 and reiterated her
request that the Commission update its merit rules.
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b) District Reports
Glendaly Gascot-Rios, HR Director, reported that the District and BCCE finalized the MOU agreement
and that it had been signed the previous day (9-30-20). She said it would be ratified at the next Board
meeting.

c¢) Commissioners Reports

Vice-Chairperson Goldstein said that the issues around eligibility list extensions were indicative of
the need for update to the Commission’s Merit Rules. She said that she was glad that the MOU with
BCCE was finalized and noted that it included more detail than the BFT MOU on school reopening
topics, such as sanitation instructions. Vice-Chairperson Goldstein shared that she attended a
workshop regarding updated insurer requirements in response to AB 218, which addresses claims
around childhood sexual assault. She observed that to successfully comply with the new rules and
changes, the Title IX office needed to be fully staffed.

Vice-Chairperson Goldstein commended Commission staff for their progress in revamping
recruitments under COVID-19; she noted an average 9-day testing interval between the 15t and 2"
exams. She also mentioned that it was election season and urged everyone to vote. Chairperson
Carter added that he was pleased to hear that the BCCE MOU was signed.

d) Personnel Director
i. New Hires and Examinations administered in the month of September 2020
Secretary Sanders reviewed the examination and personnel activity for the month of September.

7. Consent Iltems
Ratification of Eligibility Lists

a) Braille Transcriber

b) Buyer

c) Library Media Specialist

d) School Administrative Assistant Il
e) Title IX Investigator

Chairperson Carter made a motion to approve lists a through e; Vice-Chairperson Goldstein
seconded the motion,
Approved, 2-0

8. Conference Items

a) Agenda Item Request- M. Scheer
Mildred Scheer, Adult School Program Specialist, said that she wanted her reclassification and related

compensation increase to be backdated to 2014 when she initially advised the Commission that her

role had been overlooked by the 2013 Classification and Compensation Study went into effect in

2016. Chairperson Goldstein said that she recalled a last-minute rush in June 2016 to finalize approval
3
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10.

11.

12.

13.

of compensation for several classes included in the study and asked if there were any other
outstanding issues relating to job classes overlooked by the 2013 Study. Secretary Sanders said she
could research this question and report back.

Vice-Chairperson Goldstein made a motion that the Commission research positions that may have
been overlooked by the 2013 Classification and Compensation Study to determine if there were
other employees in a similar situation; Chairperson Carter seconded the motion;

Approved, 2-0

b) Request for Reclassification - A. Callegari
Secretary Sanders reported that Ann-Marie Callegari, Family Engagement and Equity Supervisor, had
submitted a reclassification request. She said that she had met twice with Ms. Callegari and planned
to follow up to complete a virtual desk audit with her in the month of October, with a report back to
the Commission after this work had been completed.

c) Request to Extend Eligibility lists from October 2019
Vice-Chairperson Goldstein made a motion to extend for one year the eligibility lists from October
2019; Chairperson Carter seconded the motion,
Approved, 2-0

Closed Session (1 matter)
a) Legal Matters - Government Code § 54954.
The Personnel Commission went into closed session at 5:11 pm.

Report from Closed Session
The Personnel Commission came out of closed session at 5:51 pm. Chairperson Carter reported that
no actions had been taken.

Public Comments

Ms. Scheer thanked Secretary Sanders for working with-her to have her position re-classified and wanted
to clarify that she was asking to be compensated for doing the additional work, acknowledged by the
January 2020 reclassification action, for the previous six years. She said other employees, including Ms.
Diggs and Mr. A’Omar were also overlooked during the classification and compensation study.

Next Meeting
The next regular Personnel Commission meeting will be held on November 5% at 4:30 pm via Zoom, and
a special meeting was scheduled for October 13t at 4:30 pm via Zoom as well.

Adjournment
The meeting was adjourned at 5:54 pm.
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Respectfully Submitted,

Kimberle Sanders Date
Secretary, Personnel Commission

Approved,

Timothy Carter Date
Chairperson, Personnel Commission
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Berkeley Unified School District

Personnel Commission Special Meeting Minutes
October 13, 2020 — 4:30 pm

Call to Order
The meeting was conducted via Zoom meeting #819 0612 6098 and was called to order at 4:35 pm.

Roll Call & Establishment of Quorum
Chairperson Carter and Vice-Chairperson Goldstein were present, and a quorum was established.

Public Comments

Lona Kelly, Senior Human Resources Technician and Malika Upshur, Human Resources Analyst, spoke in
support of the request for reclassification of the Classified Personnel Supervisor position. Shauna
Rabinowitz, Student Body Account Technician, said that her current position, a part-time position, should
be a full-time position because of the workload. She said that in the past the position was full time. She
also noted as an equity issue the difference in the process for Certificated versus Classified staff
professional development which, for Classified staff, requires additional documentation and advance
approval by Human Resources. She said that she has tried, unsuccessfully, to bring this to BCCE
leadership's attention and that, due to this arrangement, she was denied credit for a class she attended
over the summer.

Approval & Adoption of Agenda

Vice-Chairperson Goldstein made a motion to approve the meeting agenda; Chairperson Carter
seconded the motion,

Approved, 2-0

Conference Items

a) Request for Reclassification- E. Arinez
Secretary Sanders said that she conducted a study and desk audit for the Classified Personnel

Supervisor position and compared it to other Supervisors in the District to inform her final
recommendation. She also spoke with several previous BUSD Classified Directors to discuss the
duties and history of the position to understand the ways in which it had evolved over the years. She
noted Ms. Arinez not only works closely with the Personnel Commission but also supports Human
Resources team members and other departments. Additionally, over the past 18 months, Ms. Arinez
has worked outside of her regular duties as the lead to implement various new or upgraded technical
and electronic systems, including Neogov paperless onboarding, and continues to train and support
staff through subsequent phases of its integration. She reported that Ms. Arinez also conducts many
job analysis studies and works closely with Subject Matter Experts to develop exams and rubrics for
testing and interviewing. Secretary Sanders said she reviewed similar positions in other merit districts
to determine the minimum qualifications and has utilized this information to update the job
classification and salary. Vice-Chairperson Goldstein thanked Secretary Sanders for the thoroughness
with which she conducted the research in support of the reclassification request.
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Vice-Chairperson Goldstein made a motion to approve the reclassification for Ms. Arinez;
Chairperson Carter seconded the motion;
Approved, 2-0

b) Establishment of New Classification- Career Advisor
Secretary Sanders reported that the Board approved the duties for this classification at the previous
board meeting [October 7, 2020]. She said that she reviewed comparable positions in the District to
develop her recommendation. Vice-Chairperson Goldstein asked about differences between this
new role and the existing College Advisor position. Secretary Sanders responded that the latter is a
certificated position.
Chairperson Carter made a motion to approve the new Career Advisor classification, Vice-
Chairperson Carter seconded the motion,
Approved, 2-0

c) 2019 -2020 Annual Report, First Reading
Secretary Sanders presented the 2019-2020 annual report draft.
Chairperson Carter made a motion to approve the first draft of the annual report; Vice-Chairperson
Goldstein seconded the motion,
Approved, 2-0

Closed Session (1 matter)
a) Legal Matters - Government Code § 54954.
The Personnel Commission went into closed session at 5:05 pm.

Report from Closed Session
The Personnel Commission came out of closed session at 5:43 pm. Chairperson Carter reported that
no actions had been taken.

Public Comments
None.

Next Meeting
The next regular Personnel Commission meeting will be held on November 5™ at 4:30 pm via Zoom, and
a Special meeting was scheduled for October 16t at 4:30 pm via Zoom as well.

. Adjournment

The meeting was adjourned at 5:46 pm.

Respectfully Submitted,

Kimberle Sanders Date
Secretary, Personnel Commission
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Approved,

Timothy Carter Date
Chairperson, Personnel Commission
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Berkeley Unified School District

Personnel Commission Special Meeting Minutes
October 16, 2020 — 3:00 pm

Call to Order
The meeting was conducted via Zoom meeting #873 8673 0294 and was called to order at 3:01 pm.

Roll Call & Establishment of Quorum
Chairperson Carter and Vice-Chairperson Goldstein were present, and a quorum was established.

Public Comments
None.

. Approval & Adoption of Agenda

Vice-Chairperson Goldstein made a motion to approve the meeting agenda; Chairperson Carter
seconded the motion,
Approved, 2-0

Conference Items

a) Request to Extend Eligibility List for Custodian I
Secretary Sanders reported that after further review of Ed. Code 45300, there was a clear

understanding that the Custodian Il list could be extended an additional year to expire on 5/2/2021.
Vice-Chairperson Goldstein commented that the commission had not acted on this matter when it
came to the August 6™, 2020 Personnel Commission Meeting. Chairperson Carter said that
subsequent conversations had taken place to help reach this determination.

Chairperson Carter made a motion to extend the Custodian Il eligibility list; Vice-Chairperson
Goldstein seconded the motion;

Approved, 2-0

Public Comments
None.

Next Meeting
The next regular Personnel Commission meeting will be held on November 5% at 4:30 pm via Zoom.

. Adjournment
The meeting was adjourned at 3:05 pm.

Respectfully Submitted,

Kimberle Sanders Date
Secretary, Personnel Commission
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Approved,

Timothy Carter Date
Chairperson, Personnel Commission
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Examinations Administered in the Month of October 2020:

Classification

Employee Benefits Specialist

Compliance Officer & Title IX Coordinator
Instructional Specialist, Dance

Family Engagement & Equity Specialist (VAPA)

Written

21

5
3
8

m\l‘o

New Hires/New Assignments/Promotions Processed in the Month of October 2020:

Name- Employment Type-
Arinez, Erin Promotion (re-class)
Budge, Rachel New-Hire
McClinton, Monica Promotion
Neideffer, Jessica New-Hire

Sterling, Donald New-Hire

Tims, Damond Promotion

Tuason, Alvin Promotion
Vasquez, David New-Hire

Classification-

Classified Personnel
Supervisor

Library Media Specialist
Budget Analyst Il
Library Media Specialist
Custodian |

Custodian Il

Custodian Il

Braille Transcriber

11

Location/Dept.

Personnel Commission
Emerson

Business Services
Cragmont

Berkeley High

Sylvia Mendez
Longfellow

SPED



Berkeley Unified School District
Merit System

Eligibility List for : Compliance Officer & Title IX Coordinator
(Open)

Written Examination: September 24, 2020

Oral Examination: October 19, 2020

List Established by Personnel Commission: November 5, 2020 to expire November 4, 2021

Open
1 Stephen Jimenez-Robb

2 Mari Metcalf
3 Leona Rollins
4 Jasmina Viteskic

Kimberle Sanders Date
Secretary, Personnel Commission

Timothy Carter Date
Chairperson, Personnel Commission
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Berkeley Unified School District
Merit System

Eligibility List for : Director, Fiscal Services
(Open and Promotional)

Training & Experience Assessment: August 10, 2020
Oral Examination: August 20, 2020

List Established by Personnel Commission: November 5, 2020 to expire November 4, 2021

Promotional
1 Elizabeth Karam

Open
1 Romi Selfaison

2 Sandra Anderson-Knox
3 Walter Lauzon

Kimberle Sanders Date
Secretary, Personnel Commission

Timothy Carter Date
Chairperson, Personnel Commission
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Berkeley Unified School District
Merit System

Eligibility List for : Employee Benefits Specialist
(Open and Promotional)

Written Examination: October 1, 2020
Oral Examination: October 22, 2020

List Established by Personnel Commission: November 5, 2020 to expire November 4, 2021

Promotional
1 Shauna Rabinowitz

Open
1 Jasmine Finney

1 Tonia Mitchell
2 Atasha Sims
3 Eda Gotterup

Kimberle Sanders Date
Secretary, Personnel Commission

Timothy Carter Date
Chairperson, Personnel Commission
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ATTACHMENT A

PERSONNEL COMMISSION
BERKELEY UNIFIED SCHOOL DISTRICT
November 5, 2020

AGENDA ITEM
SUBJECT: UPDATED DIRECTOR OF FISCAL SERVICES CLASS DESCRIPTION;
RECOMMENDED PLACEMENT ON SALARY SCHEDULE 52, RANGE 85

BACKGROUND INFORMATION

The position of Director of Fiscal Services was a contracted position previously. On October 7,
2020, the Board voted to take this position off of a contract and place it on a Classified Salary
Schedule.

On October 21, 2020, the Board approved the revised job description.

DIRECTOR’S RECOMMENDATION
Approve the placement of revised job description of Director of Fiscal on Classified Salary
schedule recommended at range 52 on schedule 85.

Motion by:
Seconded by:

Vote:



Berkele

PUBLIC SCHOOLS

Berkeley Unified School District

BERKELEY UNIFIED SCHOOL DISTRICT

Human Resources Department

ATTACHMENT A

CLASSIFICATION AND
POSITION DESCRIPTION

TITLE:

Director of Fiscal
Services

REPORTS TO:

Assistant Superintendent of
Business Services

DEPARTMENT/SCHOOL: Business Department | CLASSIFICATION: Classified Management
FAIR LABOR STANDARDS WORK YEAR: 12 months/Calendar 2000
ACT CLASSIFICATION: Exempt HOURS: 8 hours per day or
duty days/hours as assigned
APPROVED: SALARY GRADE: Schedule: 52
Board 10-21-2020 Range: 85
Commission

BASIC FUNCTION:

Under general direction of Assistant Superintendent of Business Services, the director of Business Services plans,
organizes, controls, integrates and directs the District’s financial and accounting activities and operations; directs, integrates
and manages the preparation of financial analyses and reports; oversees development of annual operating, capital, program,
grant and fund budgets and long-range financial forecasts; manages and monitors financial planning activities for programs
authorized by the Board of Education; provides expert professional assistance and support to District management and the

Board of Education on financial, accounting and related matters; and performs related duties as assigned.

REPRESENTATIVE DUTIES:

similar related tasks not listed here.

ESSENTIAL DUTIES:

Incumbents in the classification may not perform all of these tasks or may perform

Plans, organizes, controls, manages and evaluates the work of the Fiscal Services department; with supervisors
and staff, participates in establishing operational plans and initiatives to meet department goals and objectives;
implements departmental plans, work programs, processes, procedures and policies required to achieve overall
department performance results; coordinates and integrates department functions and responsibilities to achieve
optimal efficiency and effectiveness; participates in developing and monitoring performance against the annual
departmental budget.

Participates with other managers in establishing strategic plans for the District; sets overall management and policy
goals and objectives for a department; coordinates department program and policy issues with managers of other
departments and/or on a District-wide basis.

Plans and evaluates the performance of supervisors and staff; establishes performance requirements and personal
development targets; monitors performance and provides coaching for performance improvement and
development; takes disciplinary action, up to and including termination, to address performance deficiencies,
subject to management concurrence, in accordance with the District's merit system rules, human resources policies
and procedures and labor contract provisions.

Provides leadership and works with supervisors and staff to develop and retain highly competent, customer service-
oriented staff through selection, compensation, training and day-to-day management practices that support the
District’s mission, strategic goals and core values.

Plans, organizes, directs and oversees the District's budget administration activities and functions; oversees
development and implementation of and interprets, enforces and explains budget process, policies and procedures;
reviews, analyzes and develops recommendations regarding budget requests and other issues; prepares and
delivers budget presentations, which include highly sensitive and confidential information to senior management
and the Board; negotiates and resolves sensitive or complex budget disputes; monitors expenditures and prepares
periodic budget status reports.

Directs and overseas all aspects of Districts payroll department.



ATTACHMENT A

¢ Performs or oversees financial planning activities and analyses, involving complex, specialized and technical data
and in-depth understanding of accounting and financial principles and practices; creates financial forecasting
models for District programs; analyzes and determines the impact of economic and legislative changes on the
District’s financial plans and budgets; provides assistance and expertise to other departments in financial planning
for programs authorized by the Board; analyzes complex business agreements and develops and provides
recommendations to best protect the District’s interests.

e Plans, organizes and manages the District's general accounting activities and operations; ensures records are
accurate, up-to-date, complete and in compliance with all appropriate standards, laws, rules, regulations and
policies; plans and directs the operation and implementation of financial controls for the billing, receipt and
accounting for funds from grants and other sources; ensures proper accounting for all expenditures and revenues in
accordance with GAAP, GASP and GASB; prepares or oversees the preparation of State and local required
reporting; directs and ensures payment of vendors and contractors per contract and agreement terms and
conditions; directs and oversees District-wide position control and payroll processes in accordance with District
salary ordinance.

e Reviews and analyzes accounting, financial and management reports prepared for District departments, the Board,
senior management and other governmental and regulatory bodies; identifies and communicates issues important
to the District and provides findings and recommendations, which are often based on interpretations of complex
regulations, laws and guidelines, including recommendations to improve the financial performance of the District.

e Provides expertise, guidance and assistance to staff, senior management, other District personnel and external
customers; evaluates specialized information and data and provides decisions and recommendations on a wide
array of financial matters; advises on availability of funds for long-term projects; interprets and explains complex
regulations, laws and guidelines.

e Directs and oversees department involvement in development, enhancement and administration of the District's
enterprise financial systems; directs and participates in identification of financial areas that require process
improvement; oversees development, integration and implementation of new or revised policies, processes,
standards and internal controls for the Fiscal Services department.

e Directs and oversees coordination of departmental activities with external auditors for annual audit.

MINIMUM QUALIFICATIONS

The requirements listed below are representative of knowledge skills and abilities required to satisfactorily perform the
essential duties and responsibilities.

Education and Experience: Any combination equivalent to:

A. Bachelor’s Degree in accounting, finance or business administration. Masters Degree or CPA certification
preferred.
B. Five (5) years of experience to include increasingly responsible accounting services with a school district or public

agency. Two years in a lead or supervisory capacity preferred.

LICENSES AND OTHER REQUIREMENTS:
Valid California Driver’s License and vehicle insurability to comply with District requirements.
Employment eligibility that includes fingerprint, tuberculosis and/or other employment clearance.

KNOWLEDGE OF:

e Principles and practices of general, fund, and governmental accounting including financial statement

preparation and methods of financial control and reporting
e  Principles and practices of cost and fixed asset accounting
e Internal control and audit principles and practices.

e  GAAP, GASP and GASB accounting standards and requirements.
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e Principles and practices of public agency budgeting.
e Laws and regulations relating to the financial administration of public school districts.
e District functions and associated financial management issues.

e Principles and practices of business data processing particularly related to the processing of accounting and
financial information.

e  Principles and practices of public administration, including purchasing, contracting and the maintenance of
public records.

e  Principles and practices of sound business communication.
e Research methods and analysis techniques.
e  Principles and practices of management and supervision.

e District merit system rules, classified human resources policies and procedures and labor contract
provisions.

ABILITY TO:
. Plan, organize, manage and integrate the District’s finance and accounting activities and operations to meet
District objectives, professional standards and legal requirements.

. Define issues, analyze problems, evaluate alternatives and develop sound, independent conclusions and
recommendations in accordance with laws, regulations, rules and policies.

. Analyze and make sound recommendations on complex financial data and operations.

. Understand, interpret, explain and apply District policies and state and federal laws and regulations
applicable to District financial accounting, reporting and record keeping.

. Evaluate financial programs, procedures and controls and implement recommendations for improvements.

° Perform complicated mathematical calculations and analyses.

. Prepare clear, concise and comprehensive financial statements, reports and written materials.

. Exercise sound independent judgment within general policy guidelines.

. Exercise tact and diplomacy in dealing with sensitive, complex and confidential issues.

. Establish and maintain effective working relationships with all levels of District management, administrators,
staff, representatives of other governmental agencies, external auditors and others encountered in the course of
work.

WORKING CONDITIONS:

ENVIRONMENT:

e  Driving a vehicle to conduct work

e Indoor and outdoor work environment

e [nteractions with dissatisfied, hostile and irate individuals

e  Subject to demanding time lines and constant interruptions

PHYSICAL ABILITIES:
e Bending at the waist; kneeling or crouching to file and retrieve materials
e  Dexterity of hands and fingers to operate a computer keyboard and mouse
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e Hearing and speaking to present or exchange information in person and on the telephone

e  Operating a computer keyboard for extended periods of time

e  Perform work which involves lifting, carrying, pushing or pulling objects typically weighing 35 pounds
e Reaching overhead, above the shoulders and horizontally

e Seeing to view monitors and read or compose a variety of written or digital materials

e Sitting or standing for extended periods of time

HAZARDS:

e Contact with dissatisfied or abusive individuals.

e Extended viewing of computer monitor or digital material
e Sitting for an extended period of time



ATTACHMENT B

PERSONNEL COMMISSION
BERKELEY UNIFIED SCHOOL DISTRICT
November 5, 2020

AGENDA ITEM

SUBJECT: CERTIFICATION EXTENSION FOR ATTENDANCE TECHNICIAN,
CUSTODIAN I, EXECUTIVE ASSISTANT TO THE BOARD
(CONFIDENTIAL), SCHOOL SAFETY OFFICER ELIGIBILITY LISTS

BACKGROUND INFORMATION

Personnel Commission Rule 50.100.1 states that “After approval, an eligibility list shall be in
effect for one year, unless exhausted, and may be extended for not to exceed one additional
year at the discretion of the Commission.” Request to extend the Accounting Technician
eligibility list for an additional one (1) year.

50.100.1 Establishment and Life of Eligibility Lists

A. After an examination, the names of successful competitors shall be arranged on a list in the
order of examination score, plus additional points where applicable (Rule 40.100.8). The list
shall be presented for approval of the Personnel Commission.

B. After approval, an eligibility list shall be in effect for one year, unless exhausted, and may be
extended for not to exceed one additional year at the discretion of the Commission. Names of
successful competitors may be added to eligibility lists resulting from continuous examinations
without approval by the Commission.

DIRECTOR’S RECOMMENDATION
Approve a one (1) year extension of the above eligibility lists.




Berkeley Unified School District ATTACHMENT B
Merit System

Eligibility List for : Attendance Technician
(Open and Promotional)

Written Examination: September 11, 2019
Oral Examination: October 3, 2019

List Established by Personnel Commission: November 7, 2019 to expire November 6, 2020

Promotional
1 Seena Hawley

Open
1 Maria Solorzano

Vi A N e,
W/ w19

Patricia Duwel Date
Secretary, Personnel Commission

Reynaldo Ortiz : i Date
Chairperson, Personnel Commission




Berkeley Unified School District ATTACHMENT B

Merit System
Eligibility List for : Custodian |
(Open)
Written Examination: September 30, 2019
Oral Examination: October 17, 2019

List Established by Personnel Commission: November 7, 2019 to expire November 6, 2020

Open
1 Fereoine Negassi
1 Walter Kirby
2 Donald Sterling
3 Marcus Allen
4 Frederick Beverly*
4 John Wilson*
5 Edward Carmichael**
5 Ryan Gordon*
6 Alonzo Emerson
6 Steven Jefferson™*
7 Benjamin Phan**
8 Juncadawn Perry*
9 Taja Hamilton**
9 Mariana Soria

* Eligibility to expire August 7, 2020
** Eligibiloty to expire April 10, 2020

P L0
WATAL

Patricia Duwel Date
Secretary, Personnel Commission

[Rpessmt P07

Reynaldo Srtiz i
Chairperson, Personnel Commission

Date



Berkeley Unified School District ATTACHMENT B
Merit System

Eligibility List for : Executive Assistant to the Board- Confidential
(Open and Promotional)

Written Examination: October 3, 2019
Oral Examination: October 10, 2019

List Established by Personnel Commission: November 7, 2019 to expire November 6, 2020

Promotional
1 Carol Pacheco
2 Lorraine Mahley

Open
1 Jeannie Buso
2 Melisandra Leonardos
3 Kristen Hampton

Ve L T e
WwW/= 19

Patricia Duwel Date
Secretary, Personnel Commission

Reynaléo’OrtIz i wi? Date
Chairperson, Personnel Commission




Berkeley Unified School District ATTACHMENT B

Merit System
Eligibility List for: School Safety Officer
(Open)
Written Examination: September 25, 2019
Oral Examination: October 8, 2019

List Established by Personnel Commission: November 7, 2019 to expire November 6, 2020

Open
1 Ronald Fletcher*

2 Niviece Robinson
3 Jamiel Brown

3 Sharon Pree

4 Willie Pree

5 Maria Garcia

* Eligibility to expire June 5, 2020

- B & S w el e

Patricia Duwel Date
Secretary, Personnel Commission

Reynaldo Ortiz ) v
Chairperson, Personnel Commission

Date
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Personnel.Comm

2019 - 2020 Annual Report

Berkeley Unified School District

Personnel Commission

The Berkeley Unified School District Personnel
Commission, established in 1943, is one of the oldest
established personnel commissions in northern
California. It is authorized by the Education Code
and our Merit System rules and regulations. A
“merit system” of employment is like a civil service
system. It only applies to the District’s classified
employees (those employees who are not required
to maintain a teaching credential). The purpose of
the merit system is to ensure that classified
employees are selected, promoted and retained on
the basis of merit and fitness without favoritism or
bias.

The Personnel Commission is an independent body
composed of three members and is an entity
separate from the BUSD Human Resource
Office.  One commissioner is selected by the
governing board, one commissioner is selected by
the largest classified employee collective bargaining
unit, and one commissioner is selected by the other
two commissioners. Commissioners are appointed
for a staggered three-year term. The term of one
commissioner expires each year.

PERSONNEL COMMISSION 07/01/17 to 07/01/18to 07/01/19 to

TRANSACTION 06/30/18 06/30/19 06/30/20
Promotional Appointments 7 22 21
New-Hire Appointments 55 108 58
Separation from Service 35 73 48
Layoffs 4 1 3
Rehires 3 6 8

07/01/17 to 07/01/18 to 07/01/19 to
RECRUITMENT/SELECTION  06/30/18 06/30/19 06/30/20
ACTIVITY
Number of Recruitments 90 74 81
Applications Received 2220 1196 1756
Written Examinations
Conducted 857 762 802
Qualification Interviews
Conducted 256 260 298
Performance Examinations
Conducted 75 88 42
Eligibility Lists Established 71 66 68

Personnel Commission

Timothy Carter, Chairperson

I

Heidi Goldstein, Vice-Chairperson

Vacant, Commissioner

Timothy Carter is a local business owner and an active member of the Berkeley Unified School District community.
He has children that attend Berkeley Unified Schools. He is a member of Berkeley High’s PCAD parent group and
served on the Parent Advisory Committee to review and advise on the BUSD’s adoption of the LCAP. Timothy was
appointed in 2012 to serve as Personnel Commissioner and was the Chair of the Commission for 2014 and for 2017
and 2020. He is currently a Candidate for Berkeley City Council.

Heidi Goldstein has lived in Berkeley since 1991. Her two children are BUSD alumni. She was appointed to the
Personnel Commission by State Superintendent Torlakson in February 2016. She has served as a board member of
the Berkeley HS Development Group, and on the BUSD Sexual Harassment Advisory Committee (SHAC). She is
currently the board chair of Stop Sexual Assault in Schools and an adult advisor to the nationally recognized student-
led grass roots organization BHS Stop Harassing.




Berkeley Unified School District

Director of Classified Personnel and Secretary to the Personnel Commission - Kimberle Sanders was raised in
Berkeley, and started school in the Berkeley Public schools. After graduation from college she started an
insurance business in Alameda California. After 15 years she decided to sell the business to spend more
time with her three children, who were students in the Berkeley Unified School District. While working
on a masters degree in public administration, she began working for a noted affordable housing
development organizing in HR and Operations management. Kimberle came to BUSD in 2015 as the Risk
Manager and Benefits Supervisor, and joined the Personnel Commission as the Director of Classified
Personnel in January of 2020.
@

WHAT Is THE MERIT SYSTEM?

Personnel Commissions are a part of a system of personnel administration termed the "merit system." Legal guidelines for the merit system in
California school districts are outlined in Education Code Sections 45240 to 45320 and 88000 to 88180 and are based upon the following general
principles:

Employment and promotion on the basis of merit as shown by competitive examination: Employees for positions in the classified service are to be
chosen by impartial selection methods to ensure that merit is the prime factor in employment. In addition, the Personnel Commission shall establish
recruitment methods that will reach all segments of eligible applicants within an appropriate geographical area.

Career service: Employees are encouraged to remain with and to promote within a given agency; thus, the School District has the benefit of retaining
the services of qualified persons it has selected and trained. As part of a career service, examinations are given on a "promotional only™ basis whenever
possible with only district employees allowed to compete. Like pay for like service: Positions in the public service are carefully delineated according to

type and level so that all employees performing similar tasks at the same level of difficulty and responsibility are compensated equally.

Impartial hearing of appeals from disciplinary actions: An employee may appeal a disciplinary action (such as a suspension, demotion, or dismissal),
and is entitled to request a hearing by the Personnel Commission to ensure that due process and fair play have been observed.

Prohibition against discrimination: No person can be denied a job or promotion because of affiliations, race, color, national origin, ancestry, age,
religious beliefs, marital status, sex, sexual preference, sexual harassment, disability, medical condition, employee organization membership or non-
membership, legal activities, political beliefs or acts as provided in the California Education Code.

® @

This was a historically challenging year for BUSD and the world at large as we battled the COVID pandemic. Fiscal
year 19/20 started much like any other year, but as we entered the last quarter of the year under a mandatory
shelter-in-place order; employees began working remotely and students completed the school year at home. The
Personnel Commission staff had to quickly switch gears to accommodate recruitment in the time of COVID, with
remote testing and virtual interviews becoming the norm. The commission had (6) reclass requests, and (3) advanced
step requests. Even with a three month slow down due to COVID, promotional appointments for the year were up by
(1) from the prior year, new hire appointments were down 46%, conversely, separations were down 34.2%, making
the ratio between separations and new hires only a 1.7% difference compared to a 3.2% difference the prior year.
Notably, the recruiting efforts of the PC team, even with three months of the year affected by the complications of
recruiting and testing during COVID, saw a 9.5% increase in the amount of recruitments. The PC team processed
1756 applications, which amounts to a 47% increase over the prior year. Due to social distancing requirements of
COVID, Performance examinations were down by almost half from the previous fiscal year, and the established
eligibility list increased by (2), with written exams up 5.2%, and Qualification Interviews conducted were up 14.62 %.

| wish to extend my thanks and appreciation to the Personal Commission team and the Commissioners for all of their
efforts and support as | navigated my way through what will prove to be a historic year, and my first year as the
Director of Classified Personnel. Additionally, | wish to thank the entire BUSD HR team for the work they do to
support the value of the merit system.

Sincerely,
Kimberle Sanders
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	SUBJECT:  UPDATED DIRECTOR OF FISCAL SERVICES CLASS DESCRIPTION; RECOMMENDED PLACEMENT ON SALARY SCHEDULE 52, RANGE 85
	BACKGROUND INFORMATION
	The position of Director of Fiscal Services was a contracted position previously. On October 7, 2020, the Board voted to take this position off of a contract and place it on a Classified Salary Schedule.
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	Approve the placement of revised job description of Director of Fiscal on Classified Salary schedule recommended at range 52 on schedule 85.
	Motion by:
	Seconded by:
	Vote:
	Director, Fiscal Services BUSD Final_2020.pdf
	   CLASSIFICATION AND
	BERKELEY UNIFIED SCHOOL DISTRICT
	   POSITION DESCRIPTION
	Human Resources Department
	A. Bachelor’s Degree in accounting, finance or business administration.  Masters Degree  or CPA certification preferred.


	Attachment B- PC flyer - List Ext Req-Nov.pdf
	Attachment B- PC flyer - List Ext Req-Nov.pdf
	ATTACHMENT B- Signed EL.pdf

	ATTACHMENT C Personnel Commission - 2019-2020 Annual Report- Final.pdf
	Slide Number 1
	Slide Number 2




