
Agendas and minutes of Personnel Commission meeting are available at the District’s website, www.berkeleyschools.net.  Also, in accordance with the Brown 
Act and Government Code § 54957.5 (b)(1), writings that are related to an agenda item for an open session of a regular meeting, that are public records not 
otherwise exempt from disclosure and that are distributed less than 72 hours prior to the meeting, shall be made available for public inspection at the time 
the writings are distributed to at least the majority of Commissioners.  The public may request copies of the records at the District’s Human Resources office 
at 2020 Bonar Street, Berkeley, CA  94702.  
 
 

Berkeley Unified School District 
The Personnel Commission will attend the meeting virtually.  

Personnel Commission 
Heidi Goldstein, Chairperson                 Isaiah Roter, Vice-Chairperson 

Erin Arinez, Secretary 

 
Special Meeting Agenda 
December 29th, 2020 – 2:00 pm 

 
1. Call to Order           Chairperson Goldstein 

 

2. Roll Call & Establishment of Quorum      Secretary Arinez 
 

3. Public Comments (15-minute limit)       Public 
This is an opportunity for the public to comment on Personnel Commission business not on the agenda. 
The time limit is five minutes per individual and a total of fifteen minutes per subject.  No action can be 
taken by the Commission.   

  

4. Approval & Adoption of Agenda        Chairperson Goldstein 
 

5. Closed Session (1 matter)        Chairperson Goldstein 
a) Public Employment - Government Code § 54954.5 

The Personnel Commission will meet to discuss recruitment for the Director, Classified Personnel  

 
6. Report from Closed Session        Chairperson Goldstein 

                             
7. Conference Items                     Chairperson Goldstein 

These items are presented for discussion and action and may be carried over from a previous meeting. 

a) Request to Extend Eligibility List- Director, Classified Personnel, Attachment A 
b) Request for Advance Step Salary Placement – M. Eissler, Attachment B  
c) Request for Advance Step Salary Placement – E. Karam, Attachment C  

                                                                           
8. Public Comments (15-minute limit)                 Public  

This is an opportunity for the public to comment on Personnel Commission business not on the agenda. 
The time limit is five minutes per individual and a total of fifteen minutes per subject.  No action can be 
taken by the Commission. 

 
9. Next Meeting         Chairperson Goldstein 
   Follow up items for next Personnel Commission Meeting.  

 
10. Adjournment          Chairperson Goldstein 

http://www.berkeleyschools.net/


Agenda Item Request Form 
You may fax this form to (510) 644-6151 attention to Personnel Commission, hand deliver it to the address above or scan and email to 

erinarinez@berkeley.net  The Personnel Commission office is open Monday through Friday from 8:00am to 4:00pm. 

The deadline for submitting a request for items to be included in a Personnel Commission Meeting is 4:00pm, 7 calendar days prior to 

the Personnel Commission Meeting you are considering.  This form can be obtained from Personnel Commission staff or by 

downloading the form from the Berkeley Unified School District website under the Personnel Commission. 

Name of Person Requesting Item:    ___________________________________________ (Date) __________ 

Telephone Number: _______________________ Email Address: _____________________________________ 

Place on agenda as:  Discussion Item (This item is presented for discussion only and may be carried over from a prior meeting.  No

action will be taken on this item)

 Conference Item (This item is presented for discussion and action and may be carried over from a previous

meeting)

Description of Item: 

__________________________________________________________________________________________

__________________________________________________________________________________________

__________________________________________________________________________________________ 

Background Information: 

(Please attach or include some background information to assist the Personnel Commission in determining 

appropriate action.) 

For Personnel Commission Use Only: 

Date of Chairperson Review: ___________________________ 

Determination:  Place on agenda for meeting of _____________________________________________ 

Date of Personnel Commission Meeting 

 Place on agenda as _______________________________________________________ 

Type of Item 

 Do not place on agenda 

Office of the Personnel Commission 
2020 Bonar Street, Suite 206 

Berkeley, CA 94702 

(510)644-8975

Paula Phillips 12/2/2020

510-919-5208 paulaphillips@berkeley.net

X

I am requesting that the personnel commission approve an extension of my name on the December 4, 
2020 eligibility list for the Director, Classified Personnel and that it is extended in accordance with Ed 
Ed Code 45300 for an additional  two years.

A list may be extended for an additional period of two years or less at the discretion of the commission.
(Amended by Stats. 1995, Ch. 652, Sec. 12. Effective January 1, 1996.)

Request to extend the December 4, 2020 eligibility list for the Director, Classified Personnel

ATTACHMENT A

mailto:erinarinez@berkeley.net


ATTACHMENT A



PERSONNEL COMMISSION 
BERKELEY UNIFIED SCHOOL DISTRICT 

December 29, 2020 

AGENDA ITEM 
SUBJECT: REQUEST FOR ADVANCED STEP PLACEMENT AS DIRECTOR, TECHNOLOGY– IN THE CASE OF 

MAX EISSLER 

BACKGROUND INFORMATION 
Mr. Eissler has requested advanced step placement at Step 5 on the salary schedule.  His resume lists 
over thirty (30) years working in the Technology field, and over twenty (20) years as a Technology leader 
in a school District setting. In addition, he has numerous relevant professional certifications that exceed 
the minimum qualifications of the job.  

70.100.1 Initial Placement 

All new employees shall be appointed at the hiring rate for the class as approved by the Commission. The 
hiring rate shall be the first step of the schedule except for classes where recruitment efforts have indicated 
difficulty in recruiting at that step. An accelerated hiring rate may be set, with the approval of the Board 
and the Commission, at any step of the schedule of the class. 

Step 1 Step 2 Step 3 Step 4 Step 5 

Schedule 52, Range 85 10,530.62 11,058.41 11,605.91 12,181.88 12,793.98 

DIRECTOR’S RECOMMENDATION 
I recommend Mr. Eissler’s advanced step placement to step 5 on the salary schedule 52, range 85. 
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Advanced Step Placement Request 

Name:_______________________________________________________________ 

Classification:_________________________________________________________ 

Hire Date:_____________________________  Site:_____________________ 

Advanced Step Requested:  1    2    3    4    5  (circle one) 
*Please note that there is no step/increase after Step 5 until Longevity at 10 years.

1. Please include a letter to the Chairperson of the Personnel
Commission explaining why you are requesting Advanced Step
Placement.

2. Items that should be included with the request:

□ Resume (required) □ Diploma(s) □ Transcript(s) □ Certification(s)

Please note:  Any documents submitted to the Personnel Commission for their regularly scheduled 
PUBLIC meeting will be included in the PUBLIC agenda as required by the California Public Records 
Act or the Brown Act.  These items will be a matter of PUBLIC record and will not be returned to 

you.  Therefore please ensure that only copies are submitted. 

Units Type/Depth/Concentration 

Education Level: Some College   

Associates Degree 

Bachelor’s Degree 

Master’s Degree 

PhD/Doctorate 

Employment Type 
(Education, Government, Public, Private, etc) 

Experience Level: 1-2 years

3-5 years

6-9 years

10-15 years

15+ years  

Max Eissler

Director, Technology

Pending District Office

77

Educational Technology Leadership in public K12

Software Development
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Max Eissler 

December 16, 2020 

Personnel Commission 
Berkeley Unified School District 
2020 Bonar Street, Berkeley, CA 94702 

Re: Request for Advance Step Placement 

Commission Chairperson Carter; 

Please consider the attached request for Advance Step Placement at Step 5 on the salary schedule for 
Technology Director. 

I have served as an educational technology leader in California public school districts for 20 years, and have 30 
total years total experience in the technology field.  I also bring significant leadership experience in my roles as a 
director on the board of California IT in Education, chair of the East Bay Area Technology Group, and many years 
as a mentor in the California Chief Technology Officer mentor program.  My education is supplemented by a 
number professional certifications, which I have attached for your reference. I believe that these items support 
placement at Step 5, which will maintain parity with the salary of my current position. 

Please do not hesitate to reach out to me if you would like additional information at the number or email 
address listed above. 

Sincerely, 

Maximillian Eissler 
Chief Technology Officer 
Dublin Unified School District 
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Max Eissler 
Chief Technology Officer 

An educational technology professional  
with over two decades of leadership experience in 
K-12 school districts.

PROFESSIONAL EXPERIENCE 

Chief Technology Officer 

Dublin Unified School District (Dublin, CA), Jan 2019 – Present 

In one of the fastest-growing districts in the state, oversee the 
infrastructure, planned growth and future vision for instructional 
technology. As the leader of the District’s educational technology program, 
manage a team of IT professionals and coordinate the activities of a variety 
of teacher coaches. Lead the district through a period of significant tumult 
to become a model for the region by: 

 Updating over 9,000 aging Chromebooks and other obsolete
classroom technologies throughout the district.

 Creating a 10-year budget plan for continuous growth and
scheduled replacement of all technology and funding it via bond.

 Implementing a new Learning Management Systems (Canvas) to
provide a standard district-wide platform for parents and students.

 Implementing multiple new online learning platforms including
SeeSaw, Dreambox, PearDeck, Zoom, digital textbooks from
Pearson, Amplify, McGraw Hill and many other systems.

 Converting all systems to central rostering and single sign-on.

 Leading the collaborative process to unify multiple Professional
Learning/Coaching groups to create a shared structure and a single,
centralized reference resource jointly maintained by all members.

Chief Technology Officer 

Martinez Unified School District (Martinez, CA), 2007 – 2019 

As the chief technology innovator, led the district in the development of a 

shared educational technology vision and plan. Oversaw the acquisition, 

implementation and support for all technology in the district. Combined 

informed instruction with targeted learning tools in a collaborative and 

open environment to transform teaching and learning practices. 

 Championed the transition to Google Apps for Education in 2010.

 Led the district in a successful 1:1 initiative in 2011.

 Implemented many new initiatives, such as: automated calling

systems, standardized electronic gradebooks, social networking

tools, centralized Voice-Over-IP (VoIP) phone system, districtwide

wireless, video surveillance, and network modernization.

PROFESSIONAL LEADERSHIP 

Mentor 
Chief Technology Officer Mentor Program 
(2011-2018) 

Director at Large 
California IT in Education (CITE) 
(2012-2016) 

Chair & Co-Founder 
CETPA East Bay Regional Group 
(2012-2014) 

EDUCATION & CERTIFICATION 

Software Development Major 
Bellevue University (Degree in Progress) 

Microsoft Certified System Engineer (MCSE) 

Cisco Certified Network Associate (CCNA) 

Certified Citrix Administrator (CCA) 

OTHER 

eLearning Advocate Award 
California Learning Resource Network & 
Computer Using Educators (CUE) 
2013 

Outstanding Administrator Award 
Association of California School 
Administrators 
2011 
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ADDITIONAL EXPERIENCE 

Director of Enterprise Network Services 

Oakland Unified School District (Oakland, CA), 2004 - 2007 

As director of network operations for an organization with over 50,000 staff and student users, was responsible for the design, 

planning, implementation, expansion and maintenance of the entire infrastructure for a diverse network with 140 connected sites 

and 350 server systems. 

 Upgraded and/or migrated virtually all of the mission-critical systems including library, student information, attendance

calling, web and intranet systems.

 Led the design and deployment of a districtwide VoIP phone system that was transitioned from multiple disparate PBX

systems.

 Oversaw the design and implementation of an $11 million data infrastructure replacement at 30 schools utilizing ERate

funding.

Owner/Technology Integration Specialist  

Syzmec Solutions (Cathedral City, CA), 2004 

Provided technology analysis, design and implementation services for businesses and government organizations, reviewed enterprise 

network systems and provided design recommendations for network stability, security and functionality. Installed and configured 

wide area network systems including routers, switches, servers, cabling and wireless systems. 

 Designed the migration and consolidation of Oakland Unified School District’s three disparate email systems (Exim,

Communicate Pro and Exchange 2000) into a single, integrated Exchange 2003 email system.

 Migrated entire network to a Windows 2003 Active Directory Network.

Technical Operations Manager (ITS IV) 

Palm Springs Unified School District (Palm Springs, CA), 2000-2004 

Managed the district’s enterprise network systems and supervised technicians and network managers in maintaining all network 

infrastructure and end-user equipment. Evaluated, created, and implemented deployment plans for new technologies. Conducted 

network risk assessment and created risk management policies. Created custom programs and scripts. Built and configured servers. 

 Increased efficiency and decreased support workload by migrated multiple school-based networks to a single AD network.

 Developed custom automation software for account maintenance, eliminating ~1,000 human resource hours per year of

manual data entry.

 Developed custom software to automate migration of the district’s email system in a single weekend using with no email loss.

Consultant/Tech Account Manager 

PCS Computers/US Computer Solutions (Palm Springs, CA), 1999-2000 

LAN Administrator 

Elgar Corporation (San Diego, CA), 1997-1999 

Support Specialist 

NRC Technical Services (Atlanta, GA), 1997 

Control Room Administrator 

Centers for Disease Control (Atlanta, GA), 1990-1997 

References furnished upon request 
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PERSONNEL COMMISSION 
BERKELEY UNIFIED SCHOOL DISTRICT 

December 29, 2020 

AGENDA ITEM 
SUBJECT: REQUEST FOR ADVANCED STEP PLACEMENT AS DIRECTOR, FISCAL SERVICES – IN THE CASE 

OF ELIZABETH KARAM 

BACKGROUND INFORMATION 
Ms. Karam has requested advanced step placement at Step 2 on the salary schedule.  She has worked 
over 15 years of business services experience in a school district setting. She has been employed with 
the Berkeley Unified School District for over eleven years as a Budget Analyst II, and has worked out of 
classification performing some duties of the Fiscal Director for the last two years. She is the current 
Interim Director of Fiscal Services since July of 2020.   

70.100.1 Initial Placement 

All new employees shall be appointed at the hiring rate for the class as approved by the Commission. The 
hiring rate shall be the first step of the schedule except for classes where recruitment efforts have indicated 
difficulty in recruiting at that step. An accelerated hiring rate may be set, with the approval of the Board 
and the Commission, at any step of the schedule of the class. 

Step 1 Step 2 Step 3 Step 4 Step 5 
Schedule 52, Range 85 10,530.62 11,058.41 11,605.91 12,181.88 12,793.98 

DIRECTOR’S RECOMMENDATION 
I recommend Ms. Karam’s advanced step placement to step 2 on the salary range.  

ATTACHMENT C



ATTACHMENT C



ATTACHMENT C



ATTACHMENT C



ATTACHMENT C



ATTACHMENT C


	Personnel Commission Special Meeting Agenda_12-29-20.pdf
	PC-Agenda-Item-Request Paula Phillips Extension of EL for Classified Personnel Director 02 Dec 2020.pdf
	Attachment B- Eissler.pdf
	M. Eissler Advance Step Request.pdf
	AdvStep Req Form - Max Eissler.pdf
	Adv Step Placement Request - Max Eissler.pdf
	Resume - Max Eissler.pdf
	Certifications-MaxEissler.pdf


	Attachment C- Karam.pdf



