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March 9, 2021
Planning and Oversight Committee
Max Eissler, Director of Technology
Proposed Changes to BSEP Technology Plan for 2020-21

The following adjustment to the P&O and Board-Approved plan is being brought to the
Planning and Oversight Committee for information.
The shift to Distance Learning required a significant increase in technology support for
teachers throughout the district. To accommodate this, the technology teachers were
provided pay for hourly support, in an amount not to exceed 5 hours per week per
technology teacher leader. The resultant $65,000 increase in support hours
significantly exceeded the $12,000 originally budgeted for this purpose. At the same
time, an allocation of funding from the district for technology software and equipment
from other sources allowed us to decrease the expenditures in that category to balance
the budget by the same amount.
Following is an excerpt from the approved budget, noting the changes:
New Language
Technology Teacher Hourly Support

$12,000 $77,000

In order to more effectively serve schools, some of the money formerly reserved
for Tech Teacher Leaders will be used for hourly work.
Technology Software & Equipment for Schools $ 144,240 $79,240
BSEP Funding in the schools may provide up to $15 per student for technology
equipment, repairs and software licenses. In 2020-21, a substantial amount of
funds will likely be needed to provide content filtering and other software
needed for students to utilize Chromebooks and/or access education at home. If
the ending fund balance for this Resource at closing is higher than the current
budget, additional funds may be allocated for this purpose.
BSEP Director’s Note:
This does not require a vote of the P&O Committee in that it is not a substantial
change in the direction of the program, simply an increase in expenditures in one area
and decrease in another, with no effect on the fund balance.

BUDGET SUMMARY
Following is the revised Technology Budget for FY 2020-21. The projected overall
expenditures for 2020-21 remain unchanged.
Revenue
Expenses
● Technology Staff
● Classified Extra Duty
● Technology Teacher Hourly Support
● Equipment and Supplies
● Reserve for Personnel Variance
● Indirect Cost
Total Expenses
Net Change to Fund Balance
Fund Balance
● Beginning Fund Balance
● Net Increase/(Decrease)
Ending Fund Balance

1,031,206
878,200
10,000
77,000
79,240
24,600
56,125
1,125,165
(93,959) unchanged

98,959
(93,959)
5,000

