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Outcome
SBAC Review of the Second Interim Budget Report
Enrollment Analysis
One time Funding Sources
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Agenda
❏ Unrestricted General Fund
■ Budget Summary and Highlights
■ Variance Report
■ Special Education
■ Multi-Year Projections
■ Assumption summary for the out years
■ Next Steps

2020-21 Second Interim Budget
Period from July 1, 2020 through January 31, 2021
Projects financial activity through June 30, 2021
Based on Governor’s Budget Proposal for 2021-22
Unrestricted General Fund Focus

Budget Highlights
❏ Positive Certification (BUSD is maintaining a balanced
budget for the current year and two subsequent years
❏ Deficit Spending $1 million, Undesignated fund balance
$2.4 million
❏ Deferrals of State Revenue from 1-3 months. Positive
cash balance projections without borrowings (TRAN) or
interfund transfers
❏ BERRA Parcel Tax Measure included in Funds 01-08
Summary

Variance Report - 2020-21 Second Interim
Unrestricted General Fund
Link to the District’s Unrestricted General Fund Variance
Report:

Special Education Contribution
Adopted Budget $ 23,422,835
Increase
$
819,704*
First Interim
$ 24,242,539
* $360,000 budget correction based on overprojected
savings during budget adoption
$459,500 partial cost of prior year mental health
invoices

Special Education Contribution (cont’d)
Link to Analysis of Alameda Mental Health Invoices
First Interim
Increase
Second Interim

$24,242,539
$ 1,000,000**
$ 25,242,539

**Mental Health Invoices
2019-20 invoices paid in 2020-21
$
466,246
2019-20 invoices to be paid in 20201-21
$
846,000
Sub-total
$1,312,246
Less amount estimated at first interim
$ (459,500)

Multi-Year Projections Unrestricted General Fund

Revenue Assumptions in the Out Years:
Unduplicated Student, ADA and COLA
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Enrollment Analysis
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Enrollment
YoY
Comparative
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Funding Priorities
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High Level Priorities - Discussion
Difficult decisions about trade offs are always a part of the budget process
Not all priorities can be funded or acted on

As we work towards these decisions in the next five
months, are these the right priorities for our planning?
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High-Level Priorities
● SUPPORT FOR STUDENTS
Our students have experienced an unprecedented change in their
education
Learning time and access
Access to peers and social opportunities
Clubs and activities
Emotional stress and uncertainty
As a community, we must think carefully together to understand these
impacts, and to offer our full support for their return to school and their
lives.

High-Level Priorities
●

BLACK LIVES MATTER: Ensure adequate funding for the Board’s “Black Lives Matter”
resolution, including professional development and student programming

●

SUPPORT FOR LATINX STUDENTS: Develop culturally and linguistically affirming
programs for Latinx students.

●

FAMILY ENGAGEMENT: Improve BUSD’s current engagement with the African American
and Latinx communities by
○ Increasing capacity for identifying and managing community-based partnerships
○ Supporting all BUSD middle schools with a OFEE liaison

●

GENDER EQUITY: Supplement BUSD’s most recent investments in consent education
and Title IX

●

BUSINESS ENTERPRISE SYSTEM: Upgrade the district’s current business and human
resources software

High-Level Priorities
● EARLY LITERACY: Continue improvements to BUSD’s early literacy screening,
assessment system, instruction, intervention, and progress monitoring
● TRANSGENDER STUDENTS: Ensure full implementation of the Board’s
“Transgender and Gender Non-Conforming Students” policy
● ETHNIC STUDIES: Improve BUSD’s current capacity to develop and implement
ethnic students, TK-12
● LABOR PARTNERS: Work with our labor partners to approve new contracts for
the 2022-2024 school years
● MATHEMATICS: Strategies for improving math outcomes for all students
● COMMUNICATIONS: Improve the district’s ability to reach all families

New Funding Sources
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Summary of New Funding Sources
State Funding
AB 86 In Person Grant

$3,056,839

AB 86 Expanded Learning Opportunities

$6,447,704

AB 86 Homeless Student Portion

$ 221,000

$9,725,543
Federal Stimulus Funding
Esser III
$6,700,000
Coronavirus Response and Relief Supplemental Appropriations (CRRSA) Act,.
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View the Bill

AB/SB 86 Instruction Support Grants
In-Person Instruction
Grants

Expanded Learning
Opportunity Grants

●

$2 Billion

●

$4.6 Billion

●

Regular School Day

●

Learning Recovery Program
(supplemental to regular
school day)
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AB/SB 86: In-Person Instruction Grants
To receive funding, LEAs must offer optional in-person instruction.
“In-person” means all of the following:

●

For an LEA in the “Deep” Purple Tier (>25 cases per 100,000): Optional in-person instruction is offered to all
students who are individuals with exceptional needs and to all prioritized pupils

●

For Elementary Schools (K-6, as applicable):
○ Purple Tier (between 7 & 25 cases per 100,000): offer optional in-person instruction to all prioritized
pupils PLUS all pupils in K-2
○ Red Tier or Better: offer optional in-person instruction to all prioritized pupils PLUS all pupils in
elementary grades, up to grade 6
For Middle/High Schools (6-12, as applicable):
○ Once in Red Tier: offer optional in-person instruction to all prioritized pupils PLUS all pupils in at least
one full middle OR high school grade level in grades 6-12, as applicable

●

●

COVID Testing Requirements: LEA must conduct asymptomatic testing for staff and pupils participating in
in-person instruction consistent with the state-supported cadences. Requirement does not apply if:
○ On or before March 31, 2021, the LEA is providing in-person instruction or has adopted a plan to
provide in-person instruction and has publicly posted its CSP on its website.
○ Moved from the Purple Tier to Red or better

On or before June 1, 2021, LEA must certify its compliance with the in-person instruction requirements, using a form that
CDE will make available on its website by May 1, 2021.
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What does this mean for BUSD?
In-Person Grant: Financial Implications with our current phased in
plans for in-person learning funds
● We are eligible for $ 3,056,839 if we meet all requirements
● We will lose 1% on 4/1 & 4/2 because we won’t open all grades K-5,
plus one secondary grade by then ($ 30,000 per day)
● We will need to open at least one secondary grade by 4/12 in order
to qualify for the in person funding
● If we weren’t to open at least one secondary grade by 4/12, we will
continue to lose 1% each school day until 5/15 at which time we will
no longer be eligible ($30,000 per day)
● Funding expires August 31, 2022
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Our School Reopening Timeline is on track
March 29:
Preschool, Transitional Kindergarten, and K-2
April 5-9: Spring Recess:
We strongly advise families and staff not to travel
April 12: Grades 3-5; Grades 6-8; ninth grade at Berkeley High School;
Berkeley Technology Academy, Berkeley Independent Studies
April 19: Grades 10-12 at Berkeley High School
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AB/SB 86: Expanded Learning Opportunities Grants
Accelerating progress to close the gap by offering:
●
●
●
●

Tutoring or small group learning supports
Learning recovery programs and materials
Educator training in accelerated learning strategies
MESH, meals, and/or before or after school programs

●
●
●
●

Community learning hubs
Supports for credit-deficient pupils
Additional academic services, such as assessments
Training for school staff on strategies, incl. traumainformed practices.

Fund Uses
●
●

●
●

At least 85% of funds must be used for expenditures related to providing in-person services
At least 10% of funds must be used for hiring of paraprofessionals to provide supplemental instruction and
support through the duration of this program, with a priority for full-time paraprofessionals and support for ELs
and exceptional needs individuals
Up to 15% for pupils participating in distance learning or to support activities to prepare for in-person
instruction, before in-person instructional services are offered
If no In-person Instruction Grant, then up to 10% may be used for school reopening for instructional services
related to learning loss

On or before June 1, 2021, LEA must certify its compliance with the in-person instruction requirements, using a form that
CDE will make available on its website by May 1, 2021

Expanded Learning Grant
● BUSD will receive $6,447,704, plus Homeless Student portion
$221,000
● We need to create a plan for spending the funds
● Template will be released on 4/6
● LCAP Addendum required
● Plan must be run through stakeholder group
● Needs board approval by June 1st
● At least 10% must go to IAs for supplemental services
● At least 85% must be used for in person instruction
● Must supplement, not supplant, must be outside school day
● Funds expire August 31, 2022
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AB/SB 86: FAQs
In-person
instruction
Immediate physical
supervision and
control of a
certificated employee
while engaged in
educational activities
required of the pupil

Penalty
Apportionment
reduced by 1% for
each school day not
open for in-person
instruction between
April 1 and May 15,
2021, and no eligibility
if not open by May
15th

COVID-19 testing
Not required:
Already open for inperson or if reopening
plan adopted and CSP
posted on or before
March 31, 2021
Required:
Asymptomatic testing
in Purple tier reopening
on or after April 1, 2021
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Maximizing Your Funding Amount:
In-Person Instruction Funding
Checklist to Receive AB/SB 86 Funding

Developing
Reopening Plan

REOPENING
SPECTRUM
Reopening
Plan

Currently in 100% DL

KEY QUESTIONS

● How can you align your
Reopening Plan to the
AB/SB 86 Funding
Checklist?
● How can you
strategically conduct
outreach to AB/SB 86
prioritized student
groups?
● Does your COVID-19
Safety Plan align with
the testing cadence
flexibility in AB/SB 86?

Complete

Open for Small Group Instruction*

Op

Adopted & Submitted

● Does the COVID-19
● Do any of the small group
● Which grou
Safety Plan need to be instruction groups align with the still need to
revised given new
prioritized student groups listed
back?
testing cadence
in AB/SB 86?
● Can these st
flexibility?
● How can your current small
coming bac
● Which student groups group instruction participants
in the next 3
will be offered ininform your strategy for bringing all required
person instruction
back all required student groups back by Apr
first?
as close to April 1 as possible?
● Does the CO
● Does the COVID-19 Safety Plan
Plan need to
need to be revised given new
given new t
testing cadence flexibility?
flexibility?

*Limited groups (also known as cohorts) of students in controlled, supervised, and indoor environments i.e., "distance learning hubs";
recreation programs; before and after school programs; youth groups; and day camps. **Offering in-person instruction to all students in
at least one grade level.
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AB/SB 86: 2021 Timeline
March

April

May

June/August

● March 22nd:
All districts,
COEs, charters,
& private
schools must
notify the State
Dept. of Public
Health about
information
related to inperson activities
on or before the
2nd & 4th
Mondays of
each month. Ed.
Code 32091 (a)

● April 1st - May 15th:
Apportionment
funds from the InPerson Instruction
Grant will be
reduced by 1% each
day there is no inperson instruction.
Ed Code 43521(c)

● May 1st: Form to certify compliance requirements for
in-person instruction available on CDE website

● June 1st:
LEA must adopt
an expenditure
plan for the
Expanded
Learning grant at
a public board
meeting. Ed Code

● April 6th:
Expenditure Plan
template for
reporting Expanded
Learning funds,
available on the CDE
website. Ed Code
43522(e).

● May 15th: 50% of apportionment funds released for
both the In-Person Instruction & Expanded Learning
Grants Ed. Code 43521(f)
● May 15th: If an LEA is NOT providing in-person
instruction on or before this date, it must forfeit all
funds from the In-Person Instruction Grant Ed Code
43521(c)
● May 16th: Deadline for students to apply & submit
financial aid applications and signed certifications for
Cal Grants A or B. Ed. Code 69432.9
● May 31st: Coronavirus Relief Fund extended from
Dec. 30, 2020 deadline. Any funds not spent by this
date must be reported to CDE

43522(e)

● August 15th:
Remaining
apportionment
funds released
for both grants
Ed. Code 43521(f)
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Next Steps
Monitor enrollment projections and adjust assumptions in
MYP and revenue accordingly
Budget cycle
Governor’s May Revise
Meetings with committees, partners and board to finalize
21-22 budget
Identify additional costs to be funded in 21-22 budget

UGF and
BSEP

Superintendent’s
Budget Advisory
Committee (SBAC)
BSEP P&O

January

February

March

April

Governor’s
Preliminary Budget

Board’s Discussion
of Priorities

Final Budget
Approval

School Budgets
(UGF, Title I, BSEP)

Ongoing rounds of
Staff
Recommendations
to the Board

Governor’s May
Revise

Establish BUSD
Budget Targets

First Round of Staff
Recommendations
for Budget,
including LCAP
Supplemental
Funding

Discuss the
district’s budget
allocations based
on the district’s
identified goals,
metrics to measure
those goals and
available
resources.

LCAP Draft for
Comment

Draft LCAP
presented to the
School Board for
review

Final LCAP
Approval

Superintendent’s
Town Hall, 1/27/21

LCAP

Share overview of
the LCAP Process

Parent Advisory
Committees
(PAC and DELAC)

Data Review

Educator Advisory
Committee (EAC)
Principals
Meetings

Introduce LCFF
and budget
targets

Plan for Ed
Services Staffing
Adjustments, if
necessary
Identify the goals
and metrics

May

School Plans
turned in for
review

June

By July 1, submit
the LCAP to the
County Office for
review

Discussion
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