Parent Advisory Committee Meeting
2020-2021 School Year

Berkele

PUBLIC SCHOOLS

PAC Shared Google Folder

Meeting Objective:
1) To understand the LCAP’s purpose and process.
2) To learn about school positions and program funding by the LCFF supplemental

grant.
Topic Information and Resources
1. Call to Order Introductions
2. Welcome DELAC |James Na made a motion to approve the agenda
3. Introductions Mimi Pulich seconded the motion
4. Establish All in favor
Quorum,
Approve Agenda

5. Public Comment

Sandy Park, Co-Chair: Presentation by Sandy Park

Understanding the e History of LCAP
LCAP's purpose and e How schools were funded categorically and now are
process funded through the Local Control Funding Formula

based on equality rather that
e Stakeholder Engagement is a key to the LCAP
o Families
o Teachers
o Students
e LCAP is a plan on how district will spend to funds -
must provide data and metrics
e Which programs will best improve student success
e Decisions should be made at a local level, not the
state telling us what to do
e Increase or improve services - district must provide
evidence of this (quantity or quality)
e Need to demonstrate that we are improving
outcomes of those students
e Shift in mindset - going away from compliance
towards meeting the needs of students
e Based on data
e Alot of districts have not shifted their mindset yet



https://drive.google.com/drive/folders/1EY0B6VkJgS4rj2pvoVheIXWrnmeIdo52?usp=sharing

Function of the LCAP
e Comprehensive strategic planning

Discussion on how BUSD funds programs using
supplemental funds.

How do we know that our supplemental funds are
supporting our targeted student groups?

Request to set goals and keep data on who we are serving
and how we are improving outcomes.

There are some very big challenges to getting the data - we
have to have an evaluator for this.

Erin Holland, Co-Chair:
Approval of previous
meeting minutes

Minutes from 12/17/20
Minutes from 12/3/20
Minutes from 1/21/21

Michelle Sinclair,
Director

LCFF Supplemental
Grant Funded Programs
and descriptions

School Funding
Positions and Services

BUSD Programs Partially or Fully Funded by LCFF
Supplemental, 2020-2021

LCAP and School Funding Positions and Services

Adjourn Meeting

Town Hall Info Page



https://docs.google.com/document/d/1IvWxzAJIPt3UH3J37qCqTrduBt5LRMZN4W4fzkZUVJQ/edit
https://docs.google.com/document/d/180dgAz2hGelGVdsDsrmRcCErJpJ-o99b59RwsowWFes/edit
https://docs.google.com/document/d/1CtPH7XLDMvreV6mzSm32AYfP2R1gDWAxyux_ocFo6AM/edit
https://docs.google.com/document/d/19ni5XcEqYop02iQJJSB8zd7GeDsqF3lmvNXCqOtXtWk/edit?userstoinvite=gloriamunozhughes%40berkeley.net&ts=6021bf62&actionButton=1
https://docs.google.com/document/d/19ni5XcEqYop02iQJJSB8zd7GeDsqF3lmvNXCqOtXtWk/edit?userstoinvite=gloriamunozhughes%40berkeley.net&ts=6021bf62&actionButton=1
https://docs.google.com/presentation/d/1EyY1sI1H96qIw1zTDKlnlNO1CyUw2L5ygf-IQN8SB_0/edit#slide=id.gaf514f95fa_0_320
https://www.berkeleyschools.net/2021/02/town-hall-tonight-february-11-at-700-pm-reunion-town-hall-esta-noche-febrero-11-a-las-700-pm/

