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President Judy Appel called the meeting to order at 7:03pm. She reported that the
Board convened to Closed Session at 5:00pm.

Roll Call
Board of Education:
Judy Appel, President – Present
Ty Alper, Vice President – Present
Ka’Dijah Brown, Director/Clerk – Present
Beatriz Leyva-Cutler, Director – Present
Julie Sinai, Director -- Present
Miles Miller, Student Director, BHS – Present

Administration:
Brent Stephens, Ed., D, Superintendent
Baje Thiara, Associate Superintendent, Educational Services
Pauline Follansbee, IAssistant Superintendent, Business Services
Samantha Tobias-Espinosa, Assistant Superintendent, Human Resources
Lyz Chairez, Recorder

OPEN SESSION

APPROVAL OF REGULAR MEETING AGENDA

Motion to approve agenda for November 18, 2020
Appel/Brown and unanimously approved.

REPORT CLOSED SESSION
Vice President Alper reported out on closed session:

Anticipated Litigation – Regarding costs of services provided to student - Three
Matters - Ed. Code § 54956.9, subd. (e)(2)

BUSD Case No. 202021-16
Motion to approve staff recommendation:
Leyva-Cutler/Sinai and approved 3-0:
Judy Appel, President – Yes



Ty Alper, Vice President – Absent
Ka’Dijah Brown, Director/Clerk – Absent
Beatriz Leyva-Cutler, Director – Yes
Julie Sinai, Director -- Yes

BUSD Case No. 202021-17
Motion to approve staff recommendation:
Sinai/Leyva-Cutler and approved 3-0:
Judy Appel, President – Yes
Ty Alper, Vice President – Absent
Ka’Dijah Brown, Director/Clerk – Absent
Beatriz Leyva-Cutler, Director – Yes
Julie Sinai, Director -- Yes

OAH Case No. 2020090637
The Board heard an update and gave direction.

Conference with Real Property Negotiators (Government Code Section 54956.8)
District Negotiator: John Calise; Negotiating Party: City of Berkeley; Property: Multiple
Properties; Under Negotiation: Use Agreement

Collective Bargaining - Government Code Section 54957.6(a) (District Negotiator:
Samantha Tobias-Espinosa)
Berkeley Federation of Teachers (BFT)
Berkeley Council of Classified Employees (BCCE)
Local 21
Union of Berkeley Administrators

PUBLIC TESTIMONY
A total of __ people addressed the Board: .

Six student comments asking for schools to reopen.

Five comments in opposition to reopening schools

Eleven comments in support of a safe reopening

One student comment in support of the transgender and gender nonconforming
policy.

Two comments in opposition to school phased reopening

one comment expressing concern that a hybrid model is unrealistic at bhs



Two comment expressing disappintnet for bUSD missing the Oct reopening
opportunity

UNION COMMENTS
BFT Janine Waddell commented watch video in email 11/18

COMMITTEE
Robert Collier commented that the parent community is divided and we respect
people on all sides of this issues including teachers and administrators. On behalf of
PTA Council, he advocated for flu shots to be encouraged. Secondly, he urged the
high speed internet be provided for out student homes to ensure proper internet
access.

BOARD MEMBER AND SUPERINTENDENT COMMENTS
Director Sinai thanked all who participated tonight and reiterated that there is no
cnecnesu on this issues. Things are poralized to we should not open until there is a
vaccine and to health officials say we shoudl open, so we should do so immediately.
WHile we talk abou followo h pn;oc health orders, she also hopes that the community
conitue to follow health orders even throiug the holidays. expressed feelin passiionate
about abifn by the public health guidelines and assired that bisd has been doing that
jiust. the green light to open on Oct 13 was contingent upin school’s readiness. She
tanked all of the teachers fot their work through the summer. the reason thy teachers
were not immediately ready oct 13 was because theyd spend their summer refining
and devleopin distance learning practices. She expressed thetahnkes to all who are
coming upwitj constructive solutions. She assured the comm that we are woring to
reopen as safely as we can so we can.

Director Brown echoed Director Sinai’s comments.

Director Miller shared concerns on behalf of students  shared concerns of covidr ate
spike, however there are other activities like sport conditioning, club, art classes and
any activity that can be safely implemented. He said that this planning is a gorup effort.
IT is the busd job to come up with the best plan, and it is studner s adn families job to
adher to health guideliens vevenn through thilidays so we can get back to shcool. He
expressed his trust in the health dept and stands by their guidance.

Director Levva-Cutler also echoed Director Sinai’s remarks. She thanked the student
who spoke during public comment. Tonight is her last meeting, and will have some
remarks to make at her last meeting on Dec 2. SHe will miss hearing from the



community at the meetings. She stressed that there is a commitment of the Board to
listen and act on behalf of our students.

VP ALper appreciated his colleagues remarks. He thanked those who spoke. He
riterarted comments about the long term of distance learning. A lot og money and
time has happened to set inplace necessaty upgrades as they cant happen overnight.
He encourage the public to sayu through the reopeingplan presentation and
appreciate the complexities. To families that say are comfortable sending their students
tos chol should be able to with teachers that feel the same, and familie that opt to stay
home should be able to do that.

President Appel joined her colleahguesin echoing Director Sinai’s sentiments.
Piblichelath gudileines are key and numbers in Berkeley stayed low because berkeley
people have been careful. We could not open in October because is would not have
been safe. SHe stressed that we all want to get our students back on campus, but we
have to consider what is the saferst for our community. Schools in New York that
reopeoend now have to close effective tomorrow. She appreciated administration and
staff who are ensuring that reopennig schools is happening in the safest way possible.It
is our responsibility that if we open, we are safe and athaenkd staff fpr their
commitment to safety.

Superintendent ack owledged that this is a passionate filled process . Thanked the
board for its sensen of community and shared responsibility. thanked staff for their
work past ehanustition to prepare for distance learning.

He offered that he is both a father and a son. He clarified that his daughter has not
stepped foro at school since MArch and has seen first hadn the effects it has on
student. As a son his protective of his father. Ethical compromise that we have neen
forced to confront as a community. He mentions this to express his connecton to the
pain that we feel in the community. Establishing teh hear behind the head as we stay
together through this.

CONSENT CALENDAR
Motion to approve the Consent Calendar:
Leyva-Cutler/Alper and unanimoulsy approvef 6-0/

ACTION ITEMS

lifelong contract
Alper/Miller  Sinai recuse die to contflict of intererst
Approval of New Student Information System for 2020-2021 School Year



Director of Technology Jay Nitschke explained Illuminate will end in June 30, 2021.
Requirements included gradebook interface that iseasy to use for all teachers and can
handle middel school grading scheme. BUSD has been watching.

Each vendor came in and gave 7 hour long presentations. Infinite campus emerged as
the selection features include

Motion to adopt: Brown/Sinai and approved 5-0.
Leyva cutler revised had to miss this discussion



DISCUSSION  ITEMS
Update on School Reopening
Superitnendent explained that the course of this planning has been guided by a set of
values with the health and safety of staf and students at the forefronts as well as the
social emotional. There are 3 key documents on the website inluding the readiness
dashboard, the COVID 19 case dashboard offering a school by school cases. The
Board has agreed to approvah the reopeonh process in a phased manner. The board
agreed on a Jan 13 reopening

Director Natasha Beery reported that in accorgance witht the tier susted provided by
the state of California. We were in the widespread throgught the summer. When the
waiver process was introduced, we also moved a level down and received additional
guidance for cohorts and small group based services. We did not expect a rapid move
from red to orange, and then heard that tehcounty would allow for school reopeining
on Oct 13 with many substantial updates and upgrades that BUSD need to put into
place before bing able to reopen safely. She notd that no school distric in teh county
ths been able to reopen safely. We had set Jan 13 target date and now we have
moved back up to purple which may result in a change to the Jan 13 target date. We
still have small cohorts at three sites as permitted in the purple category, but there is
little certainty where werll be in Jan.

Dr. Stephens explained that edt hte purple widespread status cihirt based program as
still permitted, schol nd district that have not opened must remain closed, school sna
districts that have opened mau remain open with modifications,and schools and disreic
with elementary waivers can open. We will not be permitted to open so long as the
county and city is in the purple widespread category. The timing requirements
established for school reopening. in order to move to the re



d leave, metric must be satisfied for two week. An additoan two weeks are required
before permitted to reopen. Among the key milestones in proposed timeline/.

A serious of townahlls will be scheduled to gauge the interes of families to stay home
or return to campus. For all purposes, we contrunue to operate on this timeline and
gake seriously the board call that this will be the planning directive to staff as we move
forward. Provided enrollment number in phase 1 that was indicative of hesitation
among families to return to campus. He shared hyrbind planning assumptions, these
will be further discussed at future townhalls, they iclude that a hybrid model should be
designed to minimize disruptions, attempt to choose a flexible model that will alow
students to go back and forth between distance and in-person learning. Introduces
some possible models. One mode kept same start time and its advantages was its
flexibility and impact on staffing. Another model allows for students to come to
campus two days a  week. Questions and discussion followed.

Director Miller asked if the s

Policy: Transgender and Gender Nonconforming Students, First Reading



President Appel ecpaoned that the pirposed isto provide ed envuronemnfew from
stigma nd discrimination =. Walked the Board and vieweing audience through the
language. She educated the commuhnitu on some of the terms in teh policy relaive fot.
What is ui=niqye abiyt this polciy is that incld=ided gebder segreagting activities as
there are tiems as teachers use gend specific activities like lining boys and gurl sup
separately. this policy calls that it is done  only when necessary. Policy will ask sftaff to
be conscientous about the kind of activieis with students, be awre of activities that
isolate students by gender.One element has to do with training to staff. Questions and
discussion followed.  This policy will come back for approval on Dec 2.

Director Brown suggested additng langugage areound training for trahers and staff.
President Appel agreed and saif the version presented for approval on Dec 2 will
content this addtioan.

Update on BUSD’s Black Lives Matter Resolution
Ann Callegari, Natasha Beery, Thom Reihnart, Baje Thiara, Adelita Martinez

Ms. Beery ipdted on the banner as a sybl of bUSD. A blm banner is displated in the
Board chambers is completed.

Thiara updated on teh clack live matter at school week from Feb 1-5. Teachers at the
elem and middel school level have reviewed the resolution and llna to feature ..

The ed services is ready to support BLM



Adelita Martinez



Provided overview of resources provided for Educators and Families.

Dr. Stephens: with respect to teh Blacl Joy campaign work will start when we return
from work.

Ann Callegari ipadte on work coming out of the OFFEE. In action to family program,
there is a partnership with the city.

Renaming Jefferson and Washington



Beery updated that this has started and the Board has received.

superintendent:

Reinhard:
topics that can be investigated:

Questions and discussion followed.

Director Brown



EXTENDED COMMENTS
One comment on the indeed to work on priorities
One comment expressing disappointment about not bringing up students with
disabilities
One comment opposed to opening schools

EXTENDED COMMENT BY BOARD
Presinfe Appel expressed feeling enriched having this be her last meeting
ADJOURNMENT
10:33pm


