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Berkeley Unified School District

The Personnel Commission will attend the meeting virtually.

Personnel Commission
Heidi Goldstein, Chairperson Isaiah Roter, Vice-Chairperson Timothy Davis, Commissioner
Charlie Castillo, Secretary

Meeting Agenda
November 4%, 2021 — 4:30 pm

Call to Order Chairperson Goldstein
Roll Call & Establishment of Quorum Secretary Castillo
Public Comments (15-minute limit) Public

This is an opportunity for the public to comment on Personnel Commission business not on the agenda. The time limit is five minutes per
individual and a total of fifteen minutes per subject. No action shall be taken by the Commission.

Approval & Adoption of Agenda Chairperson Goldstein

Approval of Meeting Minutes Chairperson Goldstein
Approve the Personnel Commission Meeting Minutes for the following:

a) September 2™, 2021, Regular Meeting Minutes, p. 2 -5

b) September 17", 2021, Regular Meeting Minutes, p. 6 — 7

Reports
a) Union Union Representatives
b) District Reports District Representatives
c¢) Commissioners Reports Commissioners
d) Personnel Director Secretary Castillo

New Hires and Examinations administered in the month of October 2021, p. 8

Consent Items Chairperson Goldstein

It is recommended that the Personnel Commission consider approving a number of agenda items as a Consent list. Consent items are routine
in nature, and can be enacted in one motion without further discussion.

Ratification of Eligibility Lists

a) Accounting Technician, p. 9

b) Computer Technician |, p. 10

c) Custodianl. p. 11

d) Nutrition Services Assistant, p. 12

e) Nutrition Services Satellite Operator |, p. 13
f)  Senior Communications Officer, 14

g) Transportation Dispatcher, p. 15

Discussion Items Chairperson Goldstein
These items are presented for discussion only and may be carried over from a previous meeting.

a) Agenda ltem Request- D. Gallon, Attachment A
b) Agenda Item Request- M. Scherr, Attachment B

Conference Items Chairperson Goldstein

These items are presented for discussion and action and may be carried over from a previous meeting.

a) 2020-2021 Personnel Commission Annual Report, Attachment C

Public Comments (15-minute limit) Public
This is an opportunity for the public to comment on Personnel Commission business not on the agenda. The time limit is five minutes per
individual and a total of fifteen minutes per subject. No action shall be taken by the Commission.

Next Meeting Chairperson Goldstein
Follow up items for next Personnel Commission Meeting.

Adjournment Chairperson Goldstein

Agendas and minutes of Personnel Commission meeting are available at the District’s website, www.berkeleyschools.net. Also, in accordance with the Brown Act and Government Code
§54957.5 (b)(1), writings that are related to an agenda item for an open session of a regular meeting, that are public records not otherwise exempt from disclosure and that are distributed
less than 72 hours prior to the meeting, shall be made available for public inspection at the time the writings are distributed to at least the majority of Commissioners. The public may
request copies of the records at the District’s Human Resources office at 2020 Bonar Street, Berkeley, CA 94702.
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UNNOFICIAL VERSION

Berkeley Unified School District

Personnel Commission Meeting Minutes
September 2", 2021 — 4:30 pm

Call to Order
The meeting was conducted via Zoom meeting # 852 7339 2873 and was called to order at 4:31 pm.

Roll Call & Establishment of Quorum
Chairperson Goldstein, Vice-Chairperson Roter, and Commissioner Davis were present, and a quorum
was established.

Public Comments

Paula Phillips, Classified Professional Development Coordinator, said she wanted to bring to the
Commissions’ attention that BCCE members have contacted her regarding their concerns around testing
notifications. She said she is working on scheduling CPR testing for classified staff and developing a
schedule for the district-wide professional development (PD) day to be held on October 11, 2021, and a
PD plan for the remainder of the year.

. Approval & Adoption of Agenda

Chairperson Goldstein noted that Commissioner Davis had to leave the meeting early and requested
that closed session item 9 be moved to follow item 6.

Vice-Chairperson Roter made a motion to approve the meeting agenda as amended; Commissioner Davis
seconded the motion,

Approved, 3-0

. Approval of Meeting Minutes

a) July 1st, 2021, Regular Meeting Minutes
Chairperson Goldstein requested two minor edits be made.
Vice-Chairperson Roter made a motion to approve the meeting minutes as amended; Commissioner
Davis seconded the motion,
Approved, 3-0

b) July 15th, 2021, Special Meeting Minutes
Commissioner Davis made a motion to approve the meeting minutes; Chairperson Goldstein
seconded the motion,
Approved, 3-0

Reports
a) Union
Frank Hernandez, BCCE President, said that there are numerous classified position vacancies
throughout the District, resulting in a heavier workload on classified staff and affecting the students
2



Personnel Commission Meeting Minutes
September 2, 2021 — 4:30 pm
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b)

c)

d)

and families served by the District. He identified the afterschool program in particular; and reported
that the Union is in discussions with the District to address these issues and that he has
recommended that additional FTE assignments be made to current members to bridge staffing gaps.
President Hernandez requested that the Commission pursue expanded recruitment outlets for open
positions.

District Reports
None.

Commissioners Reports

Vice-Chairperson Roter complimented PC staff on eighteen new hiresin the previous month. He said
that the priority should continue to be to fill existing vacancies. He also noted the remarkable efforts
of classified employees in the successful reopening of schools and expressed his gratitude for their
important work.

Commissioner Davis expressed concern that some eligibility lists have fewer than three ranks, and
suggested that recruitment efforts be expanded to include other forums where the Commission can
post District jobs.

Chairperson Goldstein remarked on the new hire volumes for certificated and classified staff as
reported in the board personnel reports. She observed that labor competition was fierce and that,
because many BUSD positions were fractional FTE’s with low wages, it was necessary for the
Commission to evaluate new and different modes of recruitment to find candidates to fill the
District’s open positions. She said that expected this would continue to be an issue over the course
of the semester. She thanked Ms. Villanueva, an HR tech who has assisted the Personnel Commission
on a limited-term basis during a time of peak activity.

Personnel Director

i. New Hires and Examinations administered in the month of August 2021
Secretary Castillo reviewed examination and personnel activity for the month of August. He
reported that he has been meeting with BCCE Leadership regularly to understand their concerns.
He said he had reviewed historical candidate diversity data and recruitment intervals to make
informed recommendations for changes to existing recruitment practices. He has also looked at
options to promote efficiency including: consolidation of similar eligibility lists; transfers in similar
classifications; as well as a means to centralize the distribution of the eligibility lists to hiring
managers to streamline hiring. He has investigated engaging a resource called Careers in
Government, which has high success in developing diverse candidate pools for K-12 school
positions, to assist the Personnel Commission in expanding its social network and internet
presence. He also discussed his plans to engage with UC Berkeley and local community colleges
to develop candidate pools from these sources.
Secretary Castillo reported a productive meeting with BUSD Board member Laura Babitt, to
address her questions about Personnel Commission operations. He will be presenting on the
Merit System at the upcoming school Principals meeting. He has also started working on revisions
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Personnel Commission Meeting Minutes
September 2, 2021 — 4:30 pm
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to the BUSD Merit Rules in collaboration with Vice-Chairperson Roter and expressed his hope
that substantial progress will be made in the coming months.

7. Closed Session

The Personnel Commission went into closed session at 4:57 pm.

8. Report from Closed Session
The Personnel Commission came out of closed session at 6:43 pm. The Commissioners authorized the

Executive Director to engage outside counsel for clarification of several outstanding jurisdictional

questions. (Commissioner Davis left the meeting at 6:10 pm).

9. Consent ltems
Ratification of Eligibility Lists

a)
b)
c)
d)
e)
f)

After School Program Specialist
Instructional Specialist (Athletics)
School Administrative Assistant Il
School Bus Driver

School Campus Aide

Payroll & Benefits Manager

Vice-Chairperson Roter expressed concern that some lists only have one or two ranks. Secretary
Castillo advised that he is working with his team to review cut scores to expand the eligibility pool
where possible. Chairperson Goldstein suggested that Secretary Castillo look into the utilization of
signing bonuses or similar incentives to enhance the attractiveness of district positions. Vice-
Chairperson Roter made a motion to approve eligibility lists a-f; Chairperson Goldstein seconded the

motion,
Approved, 2-0

10. Conference Items

a)

Request for Advanced Step Placement- D. Hernandez

Secretary Castillo noted prior recruitment challenges for this position and highlighted Ms. Hernandez’
excellent experience, bilingual capabilities, and longtime community involvement in support of his
recommendation that she be hired at an advanced salary placement at Step 5. He expressed his belief
that doing so would promote employee retention. Vice-Chairperson Roter agreed with Secretary
Castillo’s analysis and recommendation. Denise Diggs-Ray. Administrative Assistant Ill, asked if the
employee would be compensated for her bilingual skill and suggested that she should be notified
that there is a bilingual stipend available to her. Chairperson Goldstein asked Secretary Castillo if the
candidate had already started work.

Vice-Chairperson Roter made a motion to approve the advanced salary placement at step 5 for Ms.
Hernandez; Chairperson Goldstein seconded the motion,
Approved, 2-0



Personnel Commission Meeting Minutes
September 2, 2021 — 4:30 pm
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11.

12,

13.

Public Comments

Ms. Diggs-Ray asked that page numbers be included in the agenda packet going forward. She commented
that there have been efforts to update the Merit Rules in prior years and asked the Commission to
consult that earlier work to avoid duplicative efforts. She also asked about the status of beginning a new
class and compensation study, and noted that when new hires are started at advanced salary steps, it is
unfair to current employees in similar roles who have been with the District for a longer period of time.
She asserted that a District-wide compensation and classification study would help to rectify these issues.

Next Meeting
Chairperson Goldstein said that a special meeting would likely be scheduled for the week of September
13", The next regular Personnel Commission meeting will be held on October 7t at 4:30 pm.

Adjournment
The meeting was adjourned at 6:58 pm.

Respectfully Submitted,

Charles Castillo 11/01/2021

Charles Castillo Date
Secretary, Personnel Commission

Approved,

11/04/2021

Heidi Goldstein Date
Chairperson, Personnel Commission



UNNOFICIAL VERSION

Berkeley Unified School District

Personnel Commission Special Meeting Minutes
September 17th, 2021-11:00 am

1. Callto Order
The meeting was conducted via Zoom call #852 7339 2873 and was called to order at 11:00 am.

2. Roll Call & Establishment of Quorum
Chairperson Goldstein, Vice-Chairperson Roter, and Commissioner Davis were present, and a quorum
was established.

3. Public Comments
None.

4. Approval & Adoption of Agenda
Commissioner Davis made a motion to approve the meeting agenda; Vice-Chairperson Davis seconded
the motion,
Approved, 3-0

5. Closed Session (1 matter)
a) Conference with Legal Counsel- Government Code § 54956.9
The Personnel Commission went into closed session at 11:05 am to discuss potential litigation.

6. Report from Closed Session
The Personnel Commission came out of closed session at 12:23 pm. Chairperson Goldstein said that the
Commission requested that Secretary Castillo seek independent counsel to clarify specific issues.

7. Conference Iltems
a) Nomination of Personnel Commissioner

Secretary Castillo advised that while this item would traditionally be brought forward in the
October meeting he discussed Chairperson Goldstein’s re-nomination with the other two
Commissioners separately, and they each agreed to re-nominate Chairperson Goldstein for
another three-year term.

Vice-Chairperson Roter thanked Chairperson Goldstein for her leadership and experience. He said
that she was always very courteous with the public and demonstrated much dedication to the
Berkeley Unified School District.

8. Public Hearing: Education Code § 45246(b)(2) — Nomination of Joint-Appointed Personnel Commissioner
The Personnel Commission held a public hearing on the nomination of Heidi Goldstein for the Joint
Appointed Personnel Commissioner, (Government Code §11125.7). There were no public comments.



10.

11.

12,

Personnel Commission Meeting Minutes
September 17, 2021 — 11:00 am
Page | 2

Motion to Appoint Heidi Goldstein as Personnel Commissioner for the Joint Appointed Term

(Effective noon December 1%, 2021 — December 1%, 2024).
Commissioner Davis made a motion to approve the joint appointed term for Ms. Heidi Goldstein; Vice-

Chairperson Roter seconded the motion,
Approved 2-0

Public Comments
None.

Next Meeting
The next regular Personnel Commission Meeting will be held on October 7, 2021.

Adjournment
The meeting was adjourned at 12:33 pm.

Respectfully Submitted,

Charles Castillo 11/01/2021

Charles Castillo Date
Secretary, Personnel Commission

Approved,

11/04/2021

Heidi Goldstein Date
Chairperson, Personnel Commission




Examinations Administered in the Month of October 2021:

Training &
Classification Experience Written
Restorative Justice Coordinator 6
Accounting Technician 22
Computer Technician | 12
Student Welfare and Attendance Specialist 25
Nutrition Services Satellite Operator 5
Senior Communications Officer
Nutrition Services Assistant 4
Custodian | 107
Communications Specialist 12
Maintenance Engineer 25
Instructional Assistant I, Special Education 16 13
Instructional Tech - Before & After School Program 26 20
Security Engineer
Payroll and Benefits Manager 4
Family Engagement and Equity Specialist 14

New Hires/New Assignments/Promotions Processed in the Month of October 2021:

Instructional Tech-BASP

Instructional Assistant, ECE
Instructional Tech-BASP
Media Technology Technician
Instructional Assistant Il, SPED
Administrative Assistant Il

After School Program Specialist
School Administrative Assistant Il

Instructional Tech-BASP

Name- Employment Type- Classification-
Allen, Benjamin Hamish New-Hire

Butler, Kaila New-Hire School Campus Aide
Garcia, Juana New-Hire

Garcia, Gabriel New-Hire

Gray, Amri New-Hire

Leja, irene New Assignment

Laird, Michael New-Hire

McCrory, Jasmine New-Hire

Tang, Michelle New-Hire

Williams, Caila New-Hire

4>|o
=
L

o

Location/Dept.

Arts Magnet
Oxford
Franklin
Oxford
Berkeley High
Sylvia Mendez
Ed. Services
Cragmont
John Muir
Arts Magnet

Performance
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Berkeley Unified School District
Merit System

Eligibility List for : Accounting Technician
(Open and Promotional)

Written Examination: September 30, 2021
Oral Examination: October 8, 2021

List Established by Personnel Commission: November 4, 2021 to expire November 3, 2022

Promotional
1 Shauna Rabinowitz

Open
1 Jonathan Geniz
2 Van Nguy
3 Maxwell Vanderwarker
3 Jingyu Luo
4 Angellie Cruz
5 Luana Castro Pedersen

Charles Castillo Date
Secretary, Personnel Commission

Heidi Goldstein Date
Chairperson, Personnel Commission



Berkeley Unified School District
Merit System

Eligibility List for : Computer Technician |
(Open)

Written Examination: September 22, 2021

Oral Examination: October 12, 2021

List Established by Personnel Commission: November 4, 2021 to expire November 3, 2022

Open
1 Alec Gwinn-Scott

2 Ryan Luna

3 Tom Kibuyaga

3 lan Anene

4 Gram Nitschke

5 Julio Barragan Anaya

Charles Castillo Date
Secretary, Personnel Commission

Heidi Goldstein Date
Chairperson, Personnel Commission
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Berkeley Unified School District
Merit System

Eligibility List for : Custodian |
(Open and Promotional)

Written Examination: October 13, 2021
Oral Examination: October 23, 2021

List Established by Personnel Commission: November 4, 2021 to expire November 3, 2022

Promotional
1 Nikkya Harris*

Open
1 Justin Fossett-Cunningham

2 Maurice Hawkins
2 Dana Pharr

2 John Wilson

3 Franklin Aburto

3 Kevin Beck

3 Dominique Benton
3 Raven Burton

3 Perry Jennings

3 Julio Morales

3 Frank Stephenson IV
4 Florinda Fajardo*
5 Nazmoon Sheikh

* Eligibility to expire June 30, 2022

Charles Castillo Date
Secretary, Personnel Commission

Heidi Goldstein Date
Chairperson, Personnel Commission
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Berkeley Unified School District
Merit System

Eligibility List for : Nutrition Services Assistant
(Open)

Written Examination: October 21, 2021

Performance Examination: October 21, 2021

List Established by Personnel Commission: November 4, 2021 to expire November 3, 2022

Open
1 Mohammed Talukder*
2 Ronila Kumar

* Eligibility to expire August 4, 2022

Charles Castillo Date
Secretary, Personnel Commission

Heidi Goldstein Date
Chairperson, Personnel Commission
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Berkeley Unified School District
Merit System

Eligibility List for : Nutrition Services Satellite Operator
(Open and Promotional)

Written Examination: October 14, 2021
Performance Examination: October 14, 2021

List Established by Personnel Commission: November 4, 2021 to expire November 3, 2022
Promotional

1 Ludwig Mackthon
2 Michelle Stake

Open
1 Drake Chan

Charles Castillo Date
Secretary, Personnel Commission

Heidi Goldstein Date
Chairperson, Personnel Commission
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Berkeley Unified School District
Merit System

Eligibility List for : Senior Communications Officer
(Open and Promotional)

Written Examination: September 22, 2021
Oral Examination: October 20, 2021

List Established by Personnel Commission: November 4, 2021 to expire November 3, 2022

Promotional
1 Trish McDermott

Open
1 Larry Womack

Charles Castillo Date
Secretary, Personnel Commission

Heidi Goldstein Date
Chairperson, Personnel Commission
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Berkeley Unified School District
Merit System

Eligibility List for : Transportation Dispatcher
(Open and Promotional)

Written Examination: September 3, 2021
Oral Examination: September 22, 2021

List Established by Personnel Commission: November 4, 2021 to expire November 3, 2022

Promotional
1 Kelsey Jones
2 Steven Thysell
3 Elizabeth Espinoza Madrigal

Open
1 Yolanda Brown

2 Janielle Martinez

Charles Castillo Date
Secretary, Personnel Commission

Heidi Goldstein Date
Chairperson, Personnel Commission
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ATTACHMENT A

Office of the Personnel Commission
2020 Bonar Street, Suite 206

Berkeley, CA 94702

(510)644-8975

Berkele

PUBLIC SCHOOLS

Berkeley Unified School District

Agenda Item Request Form

You may fax this form to (510) 644-6151 attention to Personnel Commission, hand deliver it to the address above or scan and email to
erinarinez(@berkeley.net The Personnel Commission office is open Monday through Friday from 8:00am to 4:00pm.

The deadline for submitting a request for items to be included in a Personnel Commission Meeting is 4:00pm, 7 calendar days prior to
the Personnel Commission Meeting you are considering. This form can be obtained from Personnel Commission staff or by
downloading the form from the Berkeley Unified School District website under the Personnel Commission.

Name of Person Requesting Item: Dontay L. Gallon (Date) ___10/21/21

Telephone Number: (510)-221-9192 Email Address: dontaygallon@berkeley.net

Place on agenda as: D Discussion Item (This item is presented for discussion only and may be carried over from a prior meeting. No
action will be taken on this item)

IEI Conference Item (This item is presented for discussion and action and may be carried over from a previous
meeting)

Description of Item:
| am looking for the district to overturn the decision to not hire me as the after school specialist at BAM due to the
district not properly notifying me of the testing dates. I've worked as the acting coordinator for nearly three months
' and | am fighting to keep this position that | deserve. The district hasn’t helped me in any way with coming to a
resolve.

Background Information:
(Please attach or include some background information to assist the Personnel Commission in determining
appropriate action.)

| was not able to test for a coordinator position because | was not properly notified of testing dates. | reached

to Charlie Castillo, Erin Arinez, and Heidi Goldstein about this matter. Charlie responded to me and told me that

' | couldn't test until | provided proof that Brian told me that | would be able to. | also got my union involved to help

me with this matter. | have been working as the acting coordinator at BAM since 08/13/2021. I've been able to

make positive changes in the program in the short time. | am looking to become the after school coordinator at

BAM being that the district has done nothing to resolve the issue of me not being notified for testing. | have

been able to get support and statements from the PTA, parents, and teachers from BAM that are willing to fight

with me to make sure that | am able to get the position.

 For Personnel Commission Use Ofyly:

‘ Date of Chairperson Review: -

' Determination:[_] Place on agenda for meeting of NOVEM BER. d 20721\

Date of Personnel Commission Meefing

| ErPlace onagendaas P iIS¢v§sioN
Type of Item

[] Do not place on agenda




ATTACHMENT B

Berkele Office of the Personnel Commission
2020 Bonar Street, Suite 206
PUBLIC SCHOOLS Berkeley, CA 94702

(510)644-8975
Berkeley Unified School District

Agenda Item Request Form

You may return this form by delivering it to the address above or scan and email to eringrinez@berkeley.net The Personnel
Commission office is open Monday through Friday from 8:00am to 4:00pm.

The deadline for submitting a request for items to be included in a Personnel Commission Meeting is 4:00pm, 7 calendar days prior to
the Personnel Commission Meeting you are considering. This form can be obtained from Personnel Commission staff or by
downloading the form from the Berkeley Unified School District website under the Personnel Commission.

Name of Person Requesting Item: M&MAA@; (Date) /g_/&z Zgg_/
Telephone Number: ((5/n) (0444~ 7 783 __ Email Address: MM&MM

Place on agenda as: D Discussion Item (This item is presented for discussion only and may be carried over from a prior meeting. No
action will be taken on this item)

Conference Item (This item is presented for discussion and action and may be carried over from a previous
meeting)

Description of Item: g g i
_ _Mjﬁaaz_gﬁaf% Rpetoreu )

Background Information:
(Please attach or include some background information to assist the Personnel Commission in determining

appropriate action.) - / , -
gﬂ& b‘é Vi AN ,'_cz‘LLi'- Dozetieo s

([ LA d € g 2. D0V PIP WL s Ll 704V 4
. " 4 %
AN V2 2t g 75, 2o P dd e lile P20 et o2
Y, ) 7
L (28 D727 00 77 L B ID Cocine ¥ J

For Personnel Commission Use

Date of Chairperson Review:

Determination:[_] Place on agenda for meeting of [l / 4‘/ 2|
Date of Personnel Commission Meeting
I{I’lace onagendaas __DISV { m
Type of Item

[] Do not place on agenda




Perionneﬁ Mmissio

2020-2021 Annual Report Berkeley Unified School District

Personnel Commission PERSONNEL COMMISSION 07/01/18to 07/01/19to 07/01/20to
TRANSACTION 06/30/19 06/30/20  06/30/21

The Berkeley Unified School District Personnel _ )

Commission, established in 1943, is one of the oldest ||Promotional Appointments 21 21 26
established personnel commissions in northern |fNew-Hire Appointments 108 58 43
California. It is authorized by the Education Code _ _

and our Merit System rules and regulations. A [|Separationfrom Service 73 48 49
merit system” of employment is I!ke_a ’CIVI| setjvnlce Layoffs 1 3 1
system. It only applies to the District’s classified

employees (those employees who are not required [|Rehires 6 8 1

to maintain a teaching credential). The purpose of 07/01/18 to 07/01/19 to 07/01/20 to
the merit system is to ensure that classified RECRUITMENT/SELECTION  06/30/19  06/30/20 06/30/21
employees are selected, promoted and retained on ACTIVITY

the basis of merit and fitness without favoritism or

bias. Number of Recruitments 74 81 74

The Personnel Commission is an independent body Applications Received 1196 1756 1331

composed of three members and is an entity
separate from the BUSD Human Resource ||Written Examinations

Office.  One commissioner is selected by the |[Conducted 762 802 774
governing board, one commissioner is selected by
the largest classified employee collective bargaining
unit, and one commissioner is selected by the other
two commissioners. Commissioners are appointed ||Performance Examinations

for a staggered three-year term. The term of one ||Conducted 88 42 22
commissioner expires each year.

Qualification Interviews
Conducted 260 298 278

Eligibility Lists Established 66 68 45

Personnel Commission

Heidi Goldstein , Chairperson

Heidi Goldstein has lived in Berkeley since 1991. Her two children are BUSD alumni. She was appointed to the
Personnel Commission by State Superintendent Torlakson in February 2016. She has served as a board member of
the Berkeley HS Development Group (2014-2018), and is a member of the BUSD Sexual Harassment Advisory
Committee (SHAC). She is currently the board chair of Stop Sexual Assault in Schools and an adult advisor to the
nationally recognized student-led grass roots organization BHS Stop Harassing. Term expires 2024.

Isaiah Roter, Vice-Chairperson

* Isaiah Roter has lived in Berkeley since attending UC Berkeley in 1969. He is a retired labor attorney and has served
on the BUSD Audit Committee since its founding in 2005. He volunteers in a seventh grade humanities class at King
Middle School where he helps with distance learning. Isaiah’s son is a proud graduate of Berkeley High School, Class
of 2004. Isaiah also served on the City of Berkeley’s Personnel Board for 16 years. He was appointed to the BUSD
Personnel Commission by the School Board in October 2020. Term expires 2022.

Timothy Zenor-Davis has been a Berkeley resident for 25 years. His two children are BUSD students. He was
appointed to the Personnel Commission by B.C.C.E. in 2021. Tim has served on the 2020 Vision Design Team (2014-
2017), he was a member of B.O.C.A. (Berkeley Organizing Congregations for Action, 2010-2014), and facilitated anti-
teen violence workshops at Berkeley Technical High School. In his professional work, Tim is a Program Coordinator
for Roots Community Health Center. Term expires 2023.




020 - Berkeley Unified School District

Executive Director of Classified Personnel and Secretary to the Personnel Commission - Charlie Castillo was
raised in Miami, FL and lives in San Francisco with his wife and three daughters. Mr. Castillo brings over 23
years of public service as a Human Resources professional. Charlie has served as the Human Resources
Director for both the City of Petaluma and the Fine Arts Museums of San Francisco. He has also worked
at the General Services Agency, San Francisco Airport Commission as well as with the San Francisco
Unified School District. Charlie has been a Board member (2012-2015) of the San Francisco Conservation
Corps, served as Program Chair (2012-2016) for CALPELRA and is currently a Board member for IPMA San
Francisco Bay Area Chapter.

® -@

WHAT IS THE MERIT SYSTEM?

Personnel Commissions are a part of a system of personnel administration termed the "merit system." Legal guidelines for the merit system in California school districts
are outlined in Education Code Sections 45240 to 45320 and 88000 to 88180 and are based upon the following general principles:

Employment and promotion on the basis of merit as shown by competitive examination: Employees for positions in the classified service are to be chosen by impartial
selection methods to ensure that merit is the prime factor in employment. In addition, the Personnel Commission shall establish recruitment methods that will reach all
segments of eligible applicants within an appropriate geographical area.

Career service: Employees are encouraged to remain with and to promote within a given agency; thus, the School District has the benefit of retaining the services of
qualified persons it has selected and trained. Like pay for like service: Positions in the public service are carefully delineated according to type and level so that all
employees performing similar tasks at the same level of difficulty and responsibility are compensated equally.

Impartial hearing of appeals from disciplinary actions: An employee may appeal a disciplinary action (such as a suspension, demotion, or dismissal), and is entitled to
request a hearing by the Personnel Commission to ensure that due process and fair play have been observed.

Prohibition against discrimination: No person can be denied a job or promotion because of affiliations, race, color, national origin, ancestry, age, religious beliefs, marital
status, sex, sexual preference, sexual harassment, disability, medical condition, employee organization membership or non-membership, legal activities, political beliefs or
acts as provided in the California Education Code.

@

This year saw continued staffing challenges brought on by COVID-19, a changing national political landscape, and families forced to relocate due to job
loss. illness, or an unpredictable economy. Additionally, two Commissioner vacancies and the resignation of a Personnel Director in December 2020
introduced operational turbulence during the 2020-2021 school year. Despite all of that, I am glad to share a positive and promising outlook for the
future ahead.

With the assistance and direction of Commissioners and Commission staff, the Personnel Commission started the calendar year 2021 with an executive
search, a new recruitment plan, and a renewed sense of urgency as the District’s hiring freeze, initiated in the fall of 2020 ended, and the Superintendent
called on the Personnel Commission and District staff to rise to the challenge of fully re-opening schools to in-person learning in August 2021. New
initiatives to reboot the commission’s recruitment and exam processes are underway and producing strong results. A great many thanks need to go to
Phillip Gordillo who stepped well outside of his usual role of Executive Director of the California School Personnel Commissioners Association in order
to serve as the Interim Executive Director of Classified Personnel for BUSD for several months. His leadership, counsel, and continued support were a
key to our success during this year and he continues to be an essential resource to the Personnel Commission and Commission staff.

Despite the hiring freeze and staff turnover, 20/21 saw Commission staff process 1,331 applications, and conduct 74 recruitments, 1,074 exams, and 69
new-hires and promotions. These numbers are a testament to commission staff’s dedication and professionalism.

With dropping enrollment and a current year budget deficit, challenges remain. However, I am very optimistic these will be matched and resolved
through determination, enthusiasm, and the support of our strong parent community, continued dedication from our teaching and classified staff, and our
very supportive and active commission members. Looking into 21/22 we are continuing to update and improve our recruitment and exam processes
with diversity initiatives, streamlining our process, engaging a broad array of local community resources, and reimagining staff training. We are
updating merit rules and working with intention to further stakeholder partnerships with our Unions, District staff, Human Resources, and the
Superintendent. I’m grateful for my colleagues’ supportive and forward thinking which I’m confident will build success in the coming year.

I want to thank the Commissioners for their unconditional support. They have made themselves available since my first day on the job answering every
question and taking every meeting. I have an amazing staff. Their commitment and dedication inspire me every day. I am extremely excited about what
can be achieved in 21/22, and I am proud to serve you in my capacity as Executive Director and Secretary to the Personnel Commission!

Best to you and yours,

Charlie Castillo
Executive Director, Classified Personnel
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