Berkeley Unified School District
The Personnel Commission will attend the meeting virtually.

Personnel Commission
Heidi Goldstein, Chairperson

Isaiah Roter, Vice-Chairperson
Charlie Castillo, Secretary

Timothy Davis, Commissioner

Meeting Agenda
December 9th, 2021 – 4:30 pm

1.

Call to Order

Chairperson Goldstein

2.

Roll Call & Establishment of Quorum

Secretary Castillo

3.

Public Comments (15-minute limit)

Public

This is an opportunity for the public to comment on Personnel Commission business not on the agenda. The time limit is five minutes per
individual and a total of fifteen minutes per subject. No action shall be taken by the Commission.

4.

Approval & Adoption of Agenda

Chairperson Goldstein

5.

Approval of Meeting Minutes

Chairperson Goldstein

Approve the Personnel Commission Meeting Minutes for the following:

a)

October 7th, 2021, Regular Meeting Minutes, p. 2 – 5

6.

Reports
a) Union
Union Representatives
b) District Reports
District Representatives
c) Commissioners Reports
Commissioners
d) Personnel Director
Secretary Castillo
New Hires and Examinations administered in the month of November 2021, p. 6

7.

Consent Items

Chairperson Goldstein

It is recommended that the Personnel Commission consider approving a number of agenda items as a Consent list. Consent items are routine
in nature, and can be enacted in one motion without further discussion.

Ratification of Eligibility Lists

a)
b)
c)
d)

8.

Communications Specialist, p. 7
Family Engagement & Equity Specialist p. 8
Instructional Assistant II, SPED., p. 9
Instructional Tech- BASP, p. 10

e)
f)
g)
h)

Payroll & Benefits Manager, p. 11
Restorative Justice Coordinator. p. 12
Security Engineer, p. 13
Student Welfare & Attendance Specialist, p. 14

Discussion Items

Chairperson Goldstein

These items are presented for discussion only and may be carried over from a previous meeting.

a)
9.

Agenda Item Request- Setting Cut Scores, Attachment A

Conference Items

Chairperson Goldstein

These items are presented for discussion and action and may be carried over from a previous meeting.

a)
b)
c)
d)
e)
f)

Appeal of Written Exam- After School Program Specialist, Attachment B
Request for Advanced Step Placement- K. Jones, Attachment C
Request for Advanced Step Placement- T. McDermott, Attachment D
Request for Advanced Step Placement- L. Veal, Attachment E
Request for Advanced Step Placement- D. Chan, Attachment F
Election of Personnel Commission Chairperson and Vice-Chairperson
Pursuant to Merit Rule 20.100.2, the Personnel Commission will elect a Chairperson and Vice-Chairperson to serve for the 2022 calendar year.

Chairperson _____________________

M ______ S ______ V ______

Vice- Chairperson _____________________

M ______ S ______ V ______

10. Public Comments (15-minute limit)

Public

This is an opportunity for the public to comment on Personnel Commission business not on the agenda. The time limit is five minutes per
individual and a total of fifteen minutes per subject. No action shall be taken by the Commission.

11. Next Meeting

Chairperson Goldstein

Follow up items for next Personnel Commission Meeting.

12. Adjournment

Chairperson Goldstein
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Berkeley Unified School District
Personnel Commission Meeting Minutes
October 7th, 2021 – 4:30 pm

1. Call to Order
The meeting was conducted via Zoom meeting # 852 7339 2873 and was called to order at 4:33 pm.
2. Roll Call & Establishment of Quorum
Chairperson Goldstein, Vice-Chairperson Roter, and Commissioner Davis were present, and a quorum
was established.
3. Public Comments
Mark Ramia, Instructional Assistant I at Berkeley High, asked for the status of scheduling a
compensation & classification study at BUSD. He expressed concern about a shift in duties from teachers
to the classified employees and asserted that there were issues around accuracy of sick leave accruals.
He commented that Instructional Assistants lack a defined work space and that the workday remains
unclear. He remarked that his colleague, Linnette Robinson, had reached out to Human Resources on
numerous occasions regarding violations of the 20-day rule, but nothing has been rectified.
4. Approval & Adoption of Agenda
Vice-Chairperson Roter requested to pull list i from item 7 for discussion.
Chairperson Goldstein made a motion to approve the meeting agenda; Vice-Chairperson Roter seconded
the motion,
Approved, 3-0
5. Approval of Meeting Minutes
a) August 5th, 2021, Regular Meeting Minutes
Commissioner Davis made a motion to approve the meeting minutes; Vice-Chairperson Roter
seconded the motion,
Approved, 3-0
6. Reports
a) Union
Frank Hernandez, BCCE President, said that per Merit Rule 70.100.1. an accelerated hiring rate may
be set for hard-to-recruit positions, and asked that the Commission consider this and recruit at Step
5 salary placement, as well as elevate salary steps for current employees, to bolster staff retention.
b) District Reports
None.
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c) Commissioners Reports

Vice-Chairperson Roter reported that he has been working with Secretary Castillo to revise the
current Merit Rules and has made use of the updates created by a previous Director to enable the
current effort to focus on unaddressed material He identified the Model Merit Rules provided by the
CSPCA as a basis for revisions and said that he anticipated sharing the updates in sections with the
District and the Union stakeholders in the coming months.
Vice-Chairperson Roter commented that the Commission would like to perform a Classification and
Compensation Study. However, he questioned the appropriate time to do this work, given that
several positions have duties that have temporarily shifted to facilitate District operations during the
pandemic. He noted that the step advance requests brought to the Commission meetings point to
the need for a compensation and class study; however, this does not guarantee that salary increases
will occur.
Commissioner Davis expressed concerns regarding certain position recruitments that generate few
candidates on the final eligibility lists. He noted this could be due to nationwide labor trends but said
the compensation study would help BUSD to gauge whether salaries are competitive.
Chairperson Goldstein noted the District reached tentative agreements with BCCE and Local 21 in the
prior month, resulting in one-time bonuses and salary increases. However, she said that this does not
mean that the District should delay in evaluating the competitiveness of staff salaries. She observed
that the District is accelerating the budget process this year because the current year budget is not
balanced, and that it seems that money will be tight in outer years as well, given the structural deficits
and the lower enrollment that the District faces. She said the District was required to submit a revised
budget in mid-December to the Alameda County Office of Education. Chairperson Goldstein also
pointed out that an Instructional Assistant (IA) had spoken out at the last Board meeting regarding a
shortage in IA staffing, and she was very pleased to see a robust Instructional Assistant II, SPED
eligibility list in particular for ratification at today’s meeting.
d) Personnel Director
i. New Hires and Examinations administered in the month of September 2021
Secretary Castillo reviewed examination and personnel activity for the month of September and
noted it was a very busy month, with eleven eligibility lists being brought to the meeting. He
reported that PC staff had shared the IA lists with administrators a few weeks earlier, and he was
hopeful that candidates would be hired very soon. He said the PC has upgraded recruitment
efforts and has signed a contract with Careers in Government, a recruitment platform that would
increase the District's presence in social media and facilitate additional diversity recruitment.
Secretary Castillo said that he is also reviewing specific transfer requests to allow for flexibility in
transfer options for similar positions in the same salary range to assist with employee retention.
He reported that he has been meeting with staff from Classified Leaders of Color and Latinos
Unidos to explore areas for further collaboration.
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Secretary Castillo said that a district-wide compensation and classification study is overdue, as
evidenced by the recurring requests for reclassification and salary step advances, which have
been found to be warranted. He said that he intends to pursue further conversations with the
District about this.

7. Consent Items
Ratification of Eligibility Lists
a)
Administrative Assistant II
b)
Compliance Officer & Title IX Coordinator
c)
Director, Family Engagement & Equity
d)
Evaluation & Assessment Analyst
e)
Instructional Assistant, ECE
f)
Instructional Assistant II, SPED
g)
Instructional Specialist (Cooking)
h)
Instructional Specialist (Gardening)
i)
Instructional Tech-BASP
j)
Media Technology Technician
k)
Payroll Specialist
Chairperson Goldstein pointed out that the average interval between written and oral exams was
seventeen days and was pleased to see several robust lists.
Chairperson Goldstein made a motion to approve list a – k, except list i; Commissioner Davis
seconded the motion,
Approved 3-0
Vice-Chairperson Roter pointed out the expiration year for asterisked items on list i seemed to
be incorrect.
Vice-Chairperson Roter made a motion to approve list i to show the correct year, as amended;
Commissioner Davis seconded the motion,
Approved 3-0
8. Conference Items
a) Request for Advanced Step Placement- J. Viteskic
Secretary Castillo reported that Superintendent Stephens requested an advance salary step
placement for the Compliance Officer & Title IX Coordinator candidate, Ms. Viteskic. Secretary
Castillo said the candidate was highly qualified and that accelerating the step placement would
further help to ensure the candidate joins BUSD. Vice-Chairperson Roter said he agreed with
Secretary Castillo’s assessment. Commissioner Davis said he was highly impressed with the
candidate's resume. Chairperson Goldstein noted that for the previous incumbents the salary level,
even at Step 5 placement, was not the primary reason for turnover and suggested that,
organizational support and investment in the functions of the job are critical to ensuring an
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incumbent will remain in the role. She asked HR Director, Glendaly Gascot-Rios, to convey this
message to the District.
Vice-Chairperson Roter made a motion to approve the step placement at Step 5 for Ms. Viteskic;
Commissioner Davis seconded the motion,
Approved 3-0
9. Public Comments
None.
10. Next Meeting
Chairperson Goldstein said that PC meetings will continue to be held on Zoom, matching to the format
that the School Board was utilizing for their meetings, until further notice. The next regular Personnel
Commission meeting will be held on November 4th at 4:30 pm.

11. Adjournment
The meeting was adjourned at 5:25 pm.

Respectfully Submitted,

Charles Castillo

12/06/2021

Charles Castillo
Secretary, Personnel Commission

Date

Approved,

12/09/2021
Heidi Goldstein

Date
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Examinations Administered in the Month of November 2021:
Training &
Classification
Experience

Written

Oral

Family Engagement and Equity Specialist

14

8

Payroll and Benefits Manager

4

2

Senior Human Resources Technician

7

6

School Safety Officer

13

School Campus Aide

32

27

Communications Specialist

12
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New Hires/New Assignments/Promotions Processed in the Month of November 2021:
Name-

Employment Type-

Classification-

Location/Dept.

Anene, Ian

New-Hire

Computer Technician I

Technology

Bagum, Saeeda

New-Hire

Instructional Assistant II, SPED

Oxford

Brown-Clark, Yolanda

New-Hire

Administrative Assistant I

BHS

Carpenter, Duane

New-Hire

School Campus Aide

Oxford

Gayden-Riley, Tiffany

New-Hire

Clerical Assistant III

King M.S.

Hogue, Anthony

Promotion

Security Engineer

Facilities

Jones, Kelsey

Promotion

Transportation Dispatcher

Transportation

Kumar, Ronila

New-Hire

Nutrition Services Assistant

King Central Kitchen

Marinese, Stephanie

New-Hire

Instructional Specialist

Longfellow

Moreno, Maria

New Assignment

Instructional Assistant II, SPED

Thousand Oaks

Nguy, Van

New-Hire

Accounting Technician

Special Ed.

Nitschke, Graham

New-Hire

Computer Technician I

Technology

O'Brien, Catherine

New-Hire

Instructional Specialist

Arts Magnet

Posey-Osborne, Myles

New-Hire

Instructional Assistant II, SPED

John Muir

Reeves, Raigan

Promotion

Student Records Assistant

Longfellow

Ruffin-Sanders, Milana

New-Hire

Instructional Assistant II, SPED

King M.S.

Stake, Michelle

Promotion

Nutrition Services Satellite Oper. I

Ruth Acty

Viteskic, Jasmina

New-Hire

Compliance Officer/Title IX Coord.

Office of the Superintendent

Wells, Lovely

New-Hire

Instructional Tech-BASP

Cragmont
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Berkeley Unified School District
Merit System

Communications Specialist

Eligibility List for :

(Open)

October 25, 2021
November 17, 2021

Written Examination:
Oral Examination:

List Established by Personnel Commission: December 9, 2021 to expire December 8, 2022

Open
1 Juanita Greene
2 Darrin McGraw
3 Jose Garcia

Charles Castillo
Secretary, Personnel Commission

Date

Heidi Goldstein
Chairperson, Personnel Commission

Date
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Berkeley Unified School District
Merit System

Family Engagement and Equity Specialist

Eligibility List for :

(Open and Promotional)

October 25, 2021
November 3, 2021

Written Examination:
Oral Examination:

List Established by Personnel Commission: December 9, 2021 to expire December 8, 2022

Promotional
1 Ernesto Marin
2 Aura Navichoque*

1
2
3
4
5
6
7
8
9

Open
Alejandra Frias
Celeste Cooper
Jennifer Largaespada
Flora Keilch*
Willie Milton
Deminika Spears*
Kofi Ra Brown*
Gretchen Dunn*
Magdalena Cerna

*Eligibility to expire March 3, 2022

Charles Castillo
Secretary, Personnel Commission

Date

Heidi Goldstein
Chairperson, Personnel Commission

Date
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Berkeley Unified School District
Merit System

Eligibility List for :

Instructional Assistant II, Special Education
(Open)

Training and Experience Examination:
Written Examination:

October 20, 2021
October 27, 2021

List Established by Personnel Commission: December 9, 2021 to expire December 8, 2022

1
1
2
3
4
4
4
5
6

Open
Miki Abe
Zohe Slack*
Heather Phelps
Milana Ruffin*
Saeeda Bagum
Fabiola Garcia Becerra
Yesenia Quintero
Myles Posey-Osborne
Miriam Miranda

* Eligibility to expire October 6, 2022

Charles Castillo
Secretary, Personnel Commission

Date

Heidi Goldstein
Chairperson, Personnel Commission

Date
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Berkeley Unified School District
Merit System

Instructional Technician - Before and After School Program

Eligibility List for :

(Open)

October 20, 2021
October 27, 2021

Training and Experience Examination:
Written Examination:

List Established by Personnel Commission: December 9, 2021 to expire December 8, 2022

1
2
3
5
7
8
9
10
10
10

Open
Rodrigo Ventura Menendez
Saloni Raj
Karina Wiedlin*
Fatima Aldabashi
Sofia Yanez**
Taysia Brown
Aileen Delgado
Laura Hernandez-Garcia
Kaila Butler*
Gerald Liddle*

* Eligibility to expire October 6, 2022
** Eligibility to expire August 4, 2022

Charles Castillo
Secretary, Personnel Commission

Date

Heidi Goldstein
Chairperson, Personnel Commission

Date
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Berkeley Unified School District
Merit System

Payroll and Benefits Manager

Eligibility List for :

(Open)

October 21, 2021
November 4, 2021

Written Examination:
Oral Examination:

List Established by Personnel Commission: December 9,2021 to expire December 8, 2022

Open
1 Lea Baksh
2 Whitney Zimmerman*
3 Nicole Lewis

* Eligibility to expire September 1, 2022

Charles Castillo
Secretary, Personnel Commission

Date

Heidi Goldstein
Chairperson, Personnel Commission

Date
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Berkeley Unified School District
Merit System

Restorative Justice Coordinator

Eligibility List for :

(Open and Promotional)

October 5, 2021
October 28, 2021

Written Examination:
Oral Examination:

List Established by Personnel Commission: December 9, 2021 to expire December 8, 2022

Promotional
1 Tanisha Wilson
2 Yasmin Garrett
Open
1 James Fuller
2 Jonathan Breland

Charles Castillo
Secretary, Personnel Commission

Date

Heidi Goldstein
Chairperson, Personnel Commission

Date
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Berkeley Unified School District
Merit System

Security Engineer

Eligibility List for :

(Promotional)

October 13, 2021
October 29, 2021

Written Examination:
Oral Examination:

List Established by Personnel Commission: December 9, 2021 to expire December 8, 2022

Promotional
1 Anthony Hogue

Charles Castillo
Secretary, Personnel Commission

Date

Heidi Goldstein
Chairperson, Personnel Commission

Date
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Berkeley Unified School District
Merit System

Student Welfare and Attendance Specialist

Eligibility List for :

(Open and Promotional)

September 23, 2021
October 13, 2021

Written Examination:
Oral Examination:

List Established by Personnel Commission: December 9, 2021 to expire December 8, 2022

Promotional
1 Rashad Andrews
2 Yasmin Garrett

1
2
3
4
5

Open
Jasmine McCrory
Jennifer Sweeney
Willie Milton
Dora Barnes
Cindy Garcia

Charles Castillo
Secretary, Personnel Commission

Date

Heidi Goldstein
Chairperson, Personnel Commission

Date
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ATTACHMENT A

PERSONNEL COMMISSION,
EXAMS, PROCESS, AND
AUTHORITY

ATTACHMENT A

ADMINISTERING THE MERIT SYSTEMPERSONNEL COMMISSION
The Education Code 45260 specifies provisions for administering the Merit System requiring the
establishment of an independent 3-person neutral body.
Two branches of government govern the classified employment division of power which established a
checks and balances system.
Merit system assures fairness to all employees on the basis of ability through of a competitive examination
free from political influence.
The Executive Director of Classified Personnel is authorized by the Personnel Commission to design,
enforce, and implement what they deem to be most unbiased process available to all applicants ensuring
selection on the basis of merit and fitness demonstrated by competitive examinations and performance.

ATTACHMENT A

COMMISSIONERS- THE COMMISSION IS MADE UP OF THREE MEMBERS
APPOINTED FOR THREE-YEAR, OVERLAPPING TERMS.

Heidi Goldstein, Chairperson (2019-2024)
Isaiah Roter,Vice Chairperson (2020-2022)
Timothy Zenor-Davis, Commissioner (20192023)

COMMISSION STAFF

Brian Westover,
Human Resources
Technician

Erin Arinez,
Classified
Personnel
Supervisor

ATTACHMENT A

Charlie Castillo,
Executive Director,
Classified
Personnel

ATTACHMENT A

BOARD OF EDUCATION/PERSONNEL COMMISSION
RELATIONSHIPS

Board of
Education

Personnel
Commission

Superintendent
Dr. Brent
Stephens

Executive
Director
Charlie Castillo

ATTACHMENT A

HOW EXAMS WORK IN
CLASSIFIED SERVICE
• Position Review
• Staff collaborates with Department Admin or Subject Matter Expert to identify
essential job functions and related knowledge skills and abilities. This decides the
minimum qualifications and job competencies.

• Exam Development
• Staff decide type of exam for recruitment:
• Written Exam, which can be multiple choice, reading comprehension, or general
knowledge. computer skills, or software proficiency.
• Performance Exam, which is a performance-based in-person assessment,
• Oral Interview, which is technical, interpersonal, and communication skills assessment.
• Training & Experience Assessment which is a systematic method used to assess previous
experience, education, and training information provided by job applicants.

ATTACHMENT A

HOW EXAMS WORK IN CLASSIFIED SERVICE
(CONTINUED)
• Exam Administration
• Proctoring exams and ensuring administration integrity. Each staff member
checks the others work.
• Eligibility List Establishment
• Individuals are ranked based on an aggregate score of weighted scores of all
exam parts. A unique score occupies a rank. (I will address why 70 for all
exams as a score does not work as a unique or fair rank)
• Vacancy Certification
• Eligibility for a particular vacancy must come from the top 3 ranks of ready,
able and willing individuals from the eligibility list. Eligibility lists are certified
by Commission staff and ratified by vote at Commission meetings.

HOW ARE THE EXAMINATIONS SCORED
Individuals are ranked based on an aggregate score of weighted scores of all exam parts.
A unique score occupies a rank.
1st exam, all exams are scored and the aggregate score is established.
An aggregate score is when you take all of the scores and establish a median score to
determine how many candidates move on to the next exam.
After the second e process is repeated and the final score will establish the top three
scores. Those top three scores are the highest three of the aggregate score.

ATTACHMENT A

ATTACHMENT A

THE
ANGOFF
METHOD

• It is widely used among the 100 Merit Districts in the
state.
• The steps to the Angoff Method are the following:
• Subject Matter Experts (SME’s) review the exam
materials and provide input
• SME’s provide ratings on whether a minimally
competent applicant would get each item correct
• SME’s discuss their ratings to reach as close a
consensus as possible
• Ratings are compiled across the test to determine the
pass point
• SME’s review final pass point and adjust if necessary.
This is where an arbitrary 70 becomes a hinderance
and not a fair assessment of each individual exam.

ATTACHMENT A

• Adopted by the EEOC, DOJ, DOL, OPM
• Prescribes how job-relatedness of tests is to be validated
• Addresses cut-off scores
• “Where cutoff scores are used, they should normally be set so
as to be reasonable and consistent with normal expectations of
acceptable proficiency within the work force. Where applicants
are ranked on the basis of properly validated selection
procedures and those applicants scoring below a higher cutoff
score than appropriate in light of such expectations have little
or no chance of being selected for employment, the higher
cutoff score may be appropriate, but the degree of adverse
impact should be considered”
• 70 becomes arbitrary and predetermines the score before the
candidate pool scores can all be considered adversely impacting
the pool and the potential number of candidates.

UNIFORM
GUIDELINES
ON
EMPLOYEE
SELECTION
PROCEDURES
1978

ATTACHMENT A

WHAT IS AN AGGREGATE SCORE?
• Candidate 1

Exam 1 55

Exam 2 85

• Total=140 % 2 = 70
Candidate 2

Exam 1 65

Exam 2 90

Total = 155% 2 = 77.5
Scores are added to a total and then divided by the number of exams to give one total score.

ATTACHMENT A

HOW DO AGGREGATE SCORES WORK FOR AN
ELIGIBLE LIST.
• C1

56

• C2

73

• C3

81

• C4

46

• C5

92

• 348 % 5 = 69.6
• Established Cut Score is 69.6
• 73, 81,92 are on the list.

ATTACHMENT A

•

Cognitive Load is defined as ”the effort being used in the working memory”.
•

Studies have shown that certain minority groups typically do not perform as
well as their majority group counterparts on test items with high cognitive
demand such as math, logic, critical thinking. (CODESP Public HR, Angoff, J.
Koch, p 13)

•

We do not assume People of Color can not perform well. However, we do
consider all data that may have an adverse impact on our applicants.
•

ADVERSE IMPACTCOGNITIVE
LOADING

•

KNOWING THIS MAY HAVE AN IMPACT:

Be prepared to show documentation that your test is valid and pass point that
was established is reasonable and consistent with expectations for proficiency
in the workforce.
•

•

Don’t’s
•

Set an Arbitrary score without reviewing the candidate scores

•

Keep an established score throughout process without
evaluating needs, scores, and fairness.

Do’s
•

Criterion related and Criterion referenced

LAWS, CASES, AND REGULATIONS
• 14th Amendment: “Equal protection of the laws”
• California Fair Employment and Housing Act, 1959
• Civil Rights Act, Title VII (1964, 1991)
• Age Discrimination Act, 1967
• Griggs v Duke Power, 80% rule, 1971
• Americans with Disabilities Act, 1990
• Adverse Impact applies in all of the above
• Adverse Impact Calculation Website http://tinyurl.com/m94kbs2

ATTACHMENT A

ATTACHMENT A

“Unfortunately, 70% is often considered
the magic pass point because it is
traditionally used in educational settings.
It typically doesn’t apply in a typical
employment setting where tests are
based on job relatedness rather than
empirical validity and the candidate
populations are small”.

ATTACHMENT A

““It is generally recommended
that the area to consider setting a
pass (or cut score) include
minimum level of competency in
the areas assessed by the test part,
difficulty level of the test, reliability
and validity of the test (if Known)
natural breaks in test scores, array
of scores, number of candidates
tested, number of vacancies, etc”.

ATTACHMENT A

AFTER SCHOOL SPECIALIST

39 applicants who
met minimum
qualifications

23 candidates
took the written
exam

Highest score was
93 lowest score
was 78

11 did not pass
and 12 did

11 candidates
were between 7570

8 eligible on the
final list

3 of the 4 final
hires were
current
employees

ATTACHMENT A

• The rules allow that an aggregate score be taken into account for
the following reasons:

AFTER
SCHOOL
SPECIALIST

• Resources available, SME’s availability, candidate availability, and
need to fill the position all affect the score going up or down.
• Anyone 70-75 would not have passed based on the quality of
exam results in comparison to the other examinations I
reviewed. The number 70 was irrelevant in this case because I
would have eventually passed someone who was not qualified
to do adequately perform the job.

ATTACHMENT A

RESOURCES AND WHO DID I SPEAK TO OR
REFERENCE HERE TODAY?
• Jonathan Koch, Executive Director, CODESP Public HR
• San Lorenzo Unified School District, Personnel Commission staff
• Rowland Unified School District, Personnel Commission
• Los Angeles Unified School District
• Los Angeles County of Education
• San Dieguito Union High School District
• California School Personnel Commissioners Association, Phillip Gordillo

ATTACHMENT A

BIBLIOGRAPHY

• Setting Pass Points 70%, Natural Breaks, or Something
Else? Jonathan Koch, Executive Director, CODESP Public
HR, 2019
• Question Mark…getting results, “Using the Angoff
Method to Set Cut Scores”, Alan Wheaton, Instructional
Systems Specialist, USCG Maritime Law Enforcement
Academy, Charleston, SC, 2012.
• California Educational Code, 45260, 45261
• California School Personnel Commissioners Association,
Model Merit Rules, Model Rule 5.5.2, 2014
• Los Angeles Unified School District, Personnel
Commission Rules, Rule 615, 2019
• US v. South Carolina 1978,
• Contreras V City of Los Angeles, 1981

ATTACHMENT A

• Determine the absolute floor-rule

TAKEAWAYS
AND
IMPROVEMENTS
MOVING
FORWARD

• Blind screening on establishing scores either up or
down. No candidate names, or personal
information will be shared with ED on
establishment of scores or at any point in the
process.
• Adjustments of an established score need to be
for the following:
• Number needed on final list where fewer are
needed, a higher score established
• Scope of test and higher cognitive load
(Narrow focus, lower established pass point)
• Resources available will affect a higher or
lower pass point. SME’s availability, candidate
availability, and need to fill the position all
affect the score going up or down.

ATTACHMENT A

Thank you!!!

ATTACHMENT B

PERSONNEL COMMISSION
BERKELEY UNIFIED SCHOOL DISTRICT
December 9th, 2021
AGENDA ITEM 9.a.
SUBJECT:

REQUEST FOR APPEAL OF WRITTEN EXAM SCORE- AFTER SCHOOL PROGRAM
SPECIALIST

BACKGROUND INFORMATION
Mr. Reyna appealed his score results In July 2021. I responded to Mr. Reyna on July 28th, denying his
appeal. It should be noted that the Personnel Commission at the November 4th, 2021 meeting
motioned a discussion item for consideration of a request for an appeal. Discussion items are not
subject to motions or actions. However, given that the Commission felt this issue was unresolved, I
submit my recommendation.
Per Merit rule 40.100.4 (B).2 an appeal may be filed for the following reasons:
a) Discrimination,
b) Abuse of discretion,
c) Inconsistency.
There was no evidence to sustain any of the above charges. Additionally, a discussion item can be
submitted to bring forward any disagreements with the examination process, but that is not a valid
reason for an appeal. To even consider this appeal is creating a new basis for an appeal. Given that
we are currently updating the Personnel Commission rules, if the Commission is considering changing
the appeal rules, I would recommend that a revised rule be considered at that time.
DIRECTOR’S RECOMMENDATION
The Executive Director – Classified Personnel recommends upholding the denial of Mr. Reyna’s
appeal.

Berkeley Unified School District Mail - Appeal for Luis Reyna
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ATTACHMENT B
Erin Arinez <erinarinez@berkeley.net>

Appeal for Luis Reyna
Mildred Scherr <mildredscherr@gmail.com>
Mon, Nov 8, 2021 at 12:45 PM
To: Charlie Castillo <charliecastillo@berkeley.net>
Cc: luisreyna@berkeley.net, "Frank V. Hernandez III" <frankh.bcce@gmail.com>, heidigoldstein@berkeley.net, isaiahroter@berkeley.net,
timothyzenordavis@berkeley.net, Erin Arinez <erinarinez@berkeley.net>
Good Afternoon Charlie,
On behalf of BCCE member, Luis Reyna, I am sending this email to appeal the written passing score for the After School Program Specialist.
Also, the violation of article 18.1 of the CBA.
18.1: The goal of the District shall be to provide promotional opportunities to both permanent bargaining unit positions and limited
term positions. When an outside applicant is selected over qualified promotional applicants, reasons for the District's decision to
hire from the outside shall be given to applicants upon request.
In addition to violation of Merit rules 40.200.8 and 40.200.9. Please let me know that you have received this email. Have a good rest of the
day.
Respectfully,
Mildred Scherr

12/6/2021, 9:56 AM

ATTACHMENT C

PERSONNEL COMMISSION
BERKELEY UNIFIED SCHOOL DISTRICT
December 9, 2021
AGENDA ITEM 9.b.
SUBJECT:

REQUEST FOR ADVANCED STEP PLACEMENT FOR KELSEY JONES, TRANSPORTATION
DISPATCHER

BACKGROUND INFORMATION
The attached request and supporting documents support an advanced step placement for Ms.
Kelsey Jones. Bernadette Cormier, BUSD Transportation Manager, strongly supports this request.
Ms. Jones has requested advanced step placement at Step 5 on the salary schedule. Mr. Cornier
cites legitimate concerns that I concur with; it is a difficult position to recruit for, and It is a complex
position that requires ongoing training, and Ms. Jones has demonstrated a stellar work performance
record since 1998.
For your information, this request does not represent an initial placement for a new employee. Ms.
Jones was a promotional hire. I consider the approval of her request an important step for the
Commission towards a greater retention effort for high-performing employees who request a higher
step when they are promoted. Although this cannot be guaranteed for all employees, Ms. Jones
has had a stellar record in a hard-to-fill position. She is very well recommended, and it is clear that
retaining Ms. Jones and keeping her happy is in the district’s best interest.
70.100.1 Initial Placement
All new employees shall be appointed at the hiring rate for the class as approved by the Commission.
The hiring rate shall be the first step of the schedule except for classes where recruitment efforts
have indicated difficulty in recruiting at that step. An accelerated hiring rate may be set, with the
approval of the Board and the Commission, at any step of the schedule of the class.
Schedule

Range

48

Step 1

Hourly

Step 2

Hourly

$ 4,605

$ 28.35

$ 4,845 $ 29.82

Step 3

Hourly

Step 4

Hourly

$ 5,088 $ 31.31 $ 5,354 $ 32.95

Step 5

Hourly

$ 5,617 $ 34.57

DIRECTOR’S RECOMMENDATION
The Executive Director – Classified Personnel recommends the request for advanced step
placement at Step 5/Schedule 57/Range 48 be granted.

ATTACHMENT C

Advanced Step Placement Request

KELSEY JONES
Name:_______________________________________________________________
DISPATCHER
Classification:_________________________________________________________
Hire Date:_____________________________
11/01/2021

TRANSPORTATION
Site:_____________________

Advanced Step Requested: 1

2

3

4

5

(circle one)

*Please note that there is no step/increase after Step 5 until Longevity at 10 years.

1. Please include a letter to the Chairperson of the Personnel
Commission explaining why you are requesting Advanced Step
Placement.
2. Items that should be included with the request:

□ Resume (required)
XX

□ Diploma(s)

□ Transcript(s)

□ Certification(s)

Please note: Any documents submitted to the Personnel Commission for their regularly scheduled
PUBLIC meeting will be included in the PUBLIC agenda as required by the California Public Records
Act or the Brown Act. These items will be a matter of PUBLIC record and will not be returned to
you. Therefore please ensure that only copies are submitted.

Units
Education Level:

Some College
Associates Degree

12

Type/Depth/Concentration

GEN ED.

Bachelor’s Degree
Master’s Degree
PhD/Doctorate
Employment Type
(Education, Government, Public, Private, etc)
Experience Level:

1-2 years
3-5 years
6-9 years
10-15 years

XX

15+ years

EDUCATION

ATTACHMENT C

November 14, 2021

RE: Request for Advanced Step Placement

Commission Chairperson Goldstein,

I would like to request an Advanced Step Placement at Step 5 on the Classified Salary
Schedule for the Transportation Dispatcher position. I have been employed with the
Berkeley Unified School District for the past 23 year as a School Bus Driver. Over the
past 23 years I have worked off and on covering the dispatcher position as needed, as
well as taking on many dispatch duties. I am confident that my knowledge, skills and
experience supports this request.
Please contact me if you have any questions, concerns or would like additional
information.

Thank you for your consideration,

Kelsey Jones
Transportation Dispatcher
kelseyjones@berkeley.net

Kelsey Jones

ATTACHMENT C

Email: kelseyjones@berkeley.net
EXPERIENCE
Berkeley Unified School District, Berkeley, CA
School Bus Driver / Dispatcher











08/1998-Current

Perform required safety inspections of buses interior and exterior according
to CHP pre trip regulations to assure safe operational condition. Report any
problems as required
Perform multiple dispatching duties in support of, student transportation
services and staff, coordinate flow of communication between personnel to
assure proper and timely transportation of students; dispatch drivers
according to student transportation needs; route buses to special education
student.
Support in developing and coordinating the District’s student transportation
schedules and services including scheduling substitutes drivers; assist in
developing routes for all students, time schedules; plan and organize work
for District’s Bus Drivers
In the absence of the transportation manager respond to school bus driver
accidents; notify schools, parents, drivers and administrators as needed;
route back –up buses to transport students as needed
Provide real time communication and assistance to parents and schools
regarding daily operations; perform a variety of clerical duties
Drive school bus on designated routes; pick up and discharge students in a
timely manner; assure compliance with applicable traffic and student
transportation laws, codes and regulations
Determine appropriate action in emergency situation according to all
guidelines; administer CPR/First Aid to passengers as needed.
Maintain records of vehicle condition, incidents/accidents, route times and
mileage; conduct student count and prepared related records.

SKILLS
● Proficient in Microsoft Suite (Word, Excel, PowerPoint)
● Superior Customer service skills
● Knowledge of the California Motor Vehicles Code, California Highway Patrol
Regulation and Education Code applicable to the operation of vehicles in the
transportation of students
● District policies and practices regarding pupil transportation
● Safe and defensive driving practices
● Oral and written communication skills
● Health and Safety regulations
LICENSES/CERTIFICATES
● CPR and First Aid Certificate
● Class B License w/airbrakes with passenger Indorsement
● Special School Bus Certificate
EDUCATION
Some college

ATTACHMENT C
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ATTACHMENT D

PERSONNEL COMMISSION
BERKELEY UNIFIED SCHOOL DISTRICT
December 9, 2021
AGENDA ITEM 9.c.
SUBJECT:

REQUEST FOR ADVANCED STEP PLACEMENT FOR TRISH McDERMOTT, SENIOR
COMMUNICATIONS OFFICER

BACKGROUND INFORMATION
The attached request and supporting documents support an advanced step placement for Ms.
McDermott. The Superintendent, Dr. Brent Stephens, has requested advanced step placement
at Step 5 on the salary schedule. Dr. Stephens cites a legitimate need to be competitive currently
in a crucial position to the Districts’ current and future challenges in managing all
communications to and from the Superintendent’s office.
Ms. McDermott is uniquely qualified for this position as she has over twenty years of both private
and public sector experience. She is also an incumbent employee, and the District would like to
do everything to ensure Ms. McDermott is satisfied with her salary placement and, more
importantly, that her salary is competitive in the marketplace so that she stays with the District.
Both her letter and the endorsement of the Superintendent are attached. These critical skill sets
ensure her success in this position.
70.100.1 Initial Placement
All new employees shall be appointed at the hiring rate for the class as approved by the
Commission. The hiring rate shall be the first step of the schedule except for classes where
recruitment efforts have indicated difficulty in recruiting at that step. An accelerated hiring rate
may be set, with the approval of the Board and the Commission, at any step of the schedule of
the class.
Schedule
52

Range

81

Step 1

Hourly

Step 2

Hourly

Step 3

Hourly

Step 4

Hourly

Step 5

Hourly

$ 9,644 $ 60.27 $10,126

$63.28

$10,629

$66.43

$11,161

$69.75

$11,714

$73.21

DIRECTOR’S RECOMMENDATION
The Executive Director – Classified Personnel recommends the request for advanced
step placement at Step 5/Schedule 52/Range 81 be granted.

ATTACHMENT D
December 3, 2021
Dear Personnel Commission,
I am writing to document my more than 20 years of director, vice president, and executive consulting
level communications experience as I ask you to place me at salary step 5 in my new role as BUSD’s
Senior Communications Officer. I have included salary and consulting fee documentation, and links and
work history information that I believe will help you understand the scope and depth of my
communications background as well as the number of years I have been doing this work.
Below, please find some examples of my many years of professional experience relative to the Senior
Communications Officer job description. Please also review my LinkedIn profile for additional
professional experience.
Serve as District Spokesperson: During my decade-long role as Director and then Vice President of
Public Relations at Match, my role as Board Member of the Gay and Lesbian Alliance Against
Defamation (GLAAD), my role as Co-Founder and Head of Communications at BabyQuip, and the more
than two years I worked as the Public Information Officer at Berkeley Unified, I have navigated complex
issues, crisis situations, heated politics, and consumer lifestyle topics in countless interviews with local,
national and international media.
Speaking at a Lesbian Visibility Task Force press conference I convened for GLAAD (1992)

Appearance as Match Spokesperson on Today Show (1998) (minute 3:37)
NPR Interview (2002)

ATTACHMENT D
LinkedIn Recommendation from Jeremy Caplan, Director of Teaching and Learning at CUNY’s
Newmark Graduate School of Journalism (2011)
“I have often come away with new information after interviewing subjects for magazine stories, but
Trish McDermott was an exceptional interview subject in both the quantity and quality of insights she
provided. Not only did she have tremendous insight into the field of online dating, which was the subject
of one of the Time Magazine articles I interviewed her for, but she was eloquent in articulating her
views. She had an excellent array of anecdotes and a steady supply of evidence to support her statements
and views. I found her to be such an outstanding interview subject that I called on her for later stories on
related subjects to benefit from her perspective. Trish McDermott strikes me as a remarkably thoughtful,
intelligent and articulate person.”
Lead and Oversee the Development, Design, and Production of Publications
I have been writing press releases, blog content, and marketing material for more than 20 years. I wrote
much of the early content on the Match site, including all of the safety content; designed one of the
Internet’s earliest online newsrooms at Match; wrote all of the organization’s press releases; and wrote
articles and columns for the site’s online magazine. I designed numerous fundraising campaigns at
GLAAD, including direct mail pieces. I continued to write content and design and write marketing
collateral at other startups, including at Engage and Baby Quip. In my role as the Public Information
Officer at BUSD, I manage the production of the BUSD Staff Bulletin, the A+ News, COVID-19
website content and safety plans, Newsfeed content, and messages for district stakeholders, including
staff and BUSD families. I also manage the development and distribution of the district’s Community
Report.
Match Press Release (2003)
BabyQuip (formerly Babierge) Press Release (2018)
BabyQuip Blog Content (2018)
BUSD A+ News (2020)
BUSD COVID-19 Safety Plan (2021)
Serve as a Member of the Superintendent’s Cabinet
I have been serving on the Superintendent’s Cabinet since just after our school campuses closed in early
2020 due to the COVID-19 pandemic. Additionally, I have been serving in leadership positions in
organizations for more than two decades.
Lead, Plan, and Organize Special Events
Throughout my ten-year career at Match, I developed, organized, and managed many events, including
movie screening parties in London, press conferences in San Francisco, staff parties in Dallas, and media
stunts in Europe and the United States. I lead virtual Zoom events for Baby Quip’s gig-economy
providers on a regular basis. More recently, I have organized successful COVID-19 BUSD school-site
vaccination clinics in partnership with the City of Berkeley.
Coordinate Media Communications Emergencies
I developed a comprehensive Crisis Communication Plan for Match–a business that confronted

D
high-profile crises with some frequency. I acted as the company spokesperson during crises andATTACHMENT
media
trained all Match executives for crisis scenarios, including Country Managers around the world. As
Co-Founder and Trainer at Panic Media Training, I spent more than four years media training Founders
and CEOs, often relative to an organizational crisis, including failed product launches, plummeting stock
prices, and leadership scandals. I was commonly sought out by the press as an expert in crisis
communications and other challenging communications scenarios. These many years engaged in crisis
communications work prepared me for my role at BUSD during the COVID-19 pandemic,
communicating critical information with the media relative to the closing of our school campuses,
COVID-19 risk mitigation practices, and information to keep our community informed about the
challenging path we were navigating as we worked to safely reopen our school sites.
Ecommerce Times Interview Providing Crisis Communications Advice to Amazon (2016)
Supervise Communications Staff
I supervised US and International communications staff at Match, and managed all public relations
agencies for a decade. At BabyQuip, I supervised a community of more than 300 gig-economy workers
as well as marketing staff and student interns over a period of 2.5 years.
Finally, I have been managing many other elements of the Senior Communications Officer job
description since I began my work as the Public Information Officer at BUSD, and most of this work has
been a common thread throughout my career. This includes Public Records Act requests for the first 1.5
years, developing relationships with media representatives, researching and writing articles and
presentations, seeking out news and information sources to tell positive stories about our school
community, coordinating public information website pages, coordinating the annual updating and
publication of the School Accountability Report Card, attending Board of Education meetings and
advising the governing board and administration on matters impacting the district and our school
community, analyzing district communications data for quality and effectiveness and making
improvements based on this analysis, coordinating and distributing key information to district
stakeholders, coordinating specialized committees, and participating in the development of the annual
budget.
Compensation Examples
Match, 2003 - $163,000. I received a base salary plus an annual stock grant.

ATTACHMENT D
Panic Media Training (I generally billed at an equivalent of $150/hour.)
Client: The Charlie Cart Project, Berkeley
10 hrs. total project time. ( 3 hours of prep work, a 4-hour training, and 3 hours for post-training
feedback reporting). Hourly rate: $150/hr

Client: Williams Sonoma, San Francisco
10 hours total project time (4 hours of prep work, 4-hour training, 2 hours for post-training feedback
reporting) Hourly rate: $150/hr

Thank you for reviewing my more than 20 years of communications leadership experience as you
determine the salary step for my new role as BUSD’s Senior Communications Officer.
Regards,
Trish McDermott

ATTACHMENT E
PERSONNEL COMMISSION
BERKELEY UNIFIED SCHOOL DISTRICT
December 9, 2021

AGENDA ITEM 9. e.
SUBJECT:

REQUEST FOR ADVANCED STEP PLACEMENT FOR LACEY VEAL, DIRECTOR OF
OFFICE OF FAMILY ENGAGEMENT AND EQUITY

BACKGROUND INFORMATION
The attached request and supporting documents support an advanced step placement for Ms.
Veal. The Superintendent, Dr. Brent Stephens, has requested advanced step placement at Step
4 on the salary schedule. Dr. Stephens cites a legitimate need to be competitive at this time in a
position that is crucial to the Districts' current and future challenges in the Office of Family
Engagement and Equity.
For your information, Ms. Veal has over 13 years of experience in areas of special education and
diversity, equity, and inclusion. She has worked directly with students with disabilities, strong
practice-based expertise in mediation and conflict resolution, and Diversity, Equity, and Inclusion
training work in the private sector. Ms. Veal brings a wealth of varied experiences to the position.
This position is crucial to the Superintendent, the Board, and the district as a conduit for many
families to their child's school and a bridge to important information and resources. Ms. Veal is
well-prepared to pick up this work and support the OFEE team to achieve a greater level of clarity,
reporting, and impact.
70.100.1 Initial Placement
All new employees shall be appointed at the hiring rate for the class as approved by the
Commission. The hiring rate shall be the first step of the schedule except for classes where
recruitment efforts have indicated difficulty in recruiting at that step. An accelerated hiring rate
may be set, with the approval of the Board and the Commission, at any step of the schedule of
the class.
Schedule
52

Step 1

Hourly

Step 2

Hourly

Step 3

Hourly

Step 4

Hourly

Step 5

Hourly

Range

$ 10,692

$66.82

$11,161

$69.75

$11,714

$73.21

$12,296

$76.85

$12,914

$80.71

85

DIRECTOR'S RECOMMENDATION
The Executive Director – Classified Personnel recommends the request for advanced step
placement at Step 4/Schedule 52/Range 85 be granted.

ATTACHMENT E

Advanced Step Placement Request

Lacey C. Veal
Name:_______________________________________________________________
Director, Family Engagement and Equity
Classification:_________________________________________________________
N/A
Hire Date:_____________________________

District Office
Site:_____________________

Advanced Step Requested: 1

2

3

4

5

(circle one)

*Please note that there is no step/increase after Step 5 until Longevity at 10 years.

1. Please include a letter to the Chairperson of the Personnel
Commission explaining why you are requesting Advanced Step
Placement.
2. Items that should be included with the request:

□ Resume (required) □ Diploma(s)

□ Transcript(s)

□ Certification(s)

Please note: Any documents submitted to the Personnel Commission for their regularly scheduled
PUBLIC meeting will be included in the PUBLIC agenda as required by the California Public Records
Act or the Brown Act. These items will be a matter of PUBLIC record and will not be returned to
you. Therefore please ensure that only copies are submitted.

Units
Education Level:

Type/Depth/Concentration

Some College
Associates Degree
Bachelor’s Degree
Master’s Degree
PhD/Doctorate
Employment Type
(Education, Government, Public, Private, etc)

Experience Level:

Mid-level/Senior

1-2 years
3-5 years

Intermediate/Mid-level) 6-9 years

10-15 years
15+ years

Public, Education
Education, Nonprofit

ATTACHMENT E

Lacey C. Veal

November 18, 2021
Re: Request for Advanced Placement Step
Commission Chairperson Goldstein;
I would like to take this opportunity to request Advance Step Placement at Step 4 on the
Classified Salary Scale for the Director of Family Engagement and Equity position. My
attached resume reflects 13 years of combined professional experience and leadership
in special education, tech, conflict resolution, and diversity, equity, and inclusion
consulting. I believe my experience supports this request.
If you would like additional information, please contact me at the number listed above.
Thank you for your consideration,

Lacey C. Veal

Lacey C. Veal

📱

m

ATTACHMENT E

n

Values and results-driven professional with 13+ years of experience in education, conflict management systems, and
diversity, equity, and inclusion, and facilitation. Leads with empathy, creativity, and strategy to create sustainable impact.
EDUCATION

University of Texas at
Austin
Executive Certification,
Nonprofit Management

Texas State University
Special Education

Center for Understanding in Conflict
40-Hour Conflict Resolution Certification

ADDITIONAL LANGUAGES American Sign Language
EXPERIENCE/ACCOMPLISHMENTS
Diversity and Inclusion/Conflict Consulting/Training/Facilitation
Center For Understanding in Conflict, 2015-Present
● Organized and executed facilitation for 70+ school district faculty and parents experiencing conflict regarding school merger,
resulted in 95% satisfaction
● Successfully completed trauma-focused facilitation for 6 queer people of color, resulting in 100% satisfaction rate
● Thought-partnered with director teams across 5 nonprofits to brainstorm strategies to address equity needs
● Successfully mediated 30+ conflicts involving Black/Queer/POC/Disabled employees, families, and community members
over 3 years
● Facilitated the first “Addressing Racial Bias and Creating Transformative Work” presentation, attended by 60+ legal
executive members at The Mediation Society
● Measure production, productivity, turnover/retention to increase training team engagement by 75%
● Develop and deliver racial bias curriculum for community programs drive that strengthens interpersonal conflict engagement
● Create conflict resolution solutions to strengthen diversity, inclusion, and belonging responsiveness for 500+ training
participants annually
● Engage with legal executives to influence policies and processes that support an inclusive work environment
● Lead cross-functional project teams; foster a strong commitment to teamwork and cooperation
● Lead and operationalize a Two-Year Strategic Inclusion and Belonging Plan to address impact of racial bias during
interpersonal conflict, resulting in an 80% increase in participants’ awareness
Diversity and Inclusion Management/Learning and Development
Nutanix, San Jose, CA August 2020-Present
● Successfully implemented company-wide listening sessions on topics of racial justice, inclusive language, and gender
issues with 95% satisfaction
● Launched global Top Talent leadership coaching program for women and underrepresented groups in collaboration with
Human Resource Business Partners
● Developed executive and employee leadership councils charter
● Collaborated with People Analytics Team to execute company’s first holistic DEI landscape analysis
● Created and implemented global strategies to align six employee resource groups across all three regions (AMER, APAC,
EMEA)
● Developed inclusive recruitment training and strategies in partnership with Talent Acquisition and Diversity Recruiting teams
● Created global DEI training roadmap 6,000+ employees
● Lead the planning and strategy of company’s first global women’s conference, with 50% of women employees in attendance
SEEDS Community Resolution Center, Berkeley, CA 2016-2019
● Implemented project management systems for five restorative justice trainings, three community mediation trainings, and
50+ consulting contracts, annually.
● Created annual report showcasing social impact, revenue, and program participation stats
● Collaborated cross-functionally with Executive Team to create and implement diversity and inclusion initiatives
● Worked cross-functionally with HR Manager to revise job descriptions, created company culture interview questions, and
developed inclusive hiring talent pool to increase Black/Queer/POC/Disabled employee retention

●

Co-facilitated community mediation and restorative justice trainings

Education/Special Education Transition Services

ATTACHMENT E

Fremont Unified School District, Fremont, CA, 2015-2016
● Effectively collaborated with students and educators to meet employment transition plan goals, serving 75 students in 3 high
schools, ages 18-22
● Evaluated students’ abilities interests and personality characteristics to determine strengths and deficits using behavior
assessments, tests, and interviews
Bastrop Independent School District, Bastrop, TX 2008-2015
● Conferred with parents, teachers, administrators and related services professions to assess inclusion needs for students
with disabilities
● Evaluated students’ abilities interests and personality characteristics to determine strengths and challenges using behavior
assessments, tests, and interviews

ATTACHMENT F

PERSONNEL COMMISSION
BERKELEY UNIFIED SCHOOL DISTRICT
December 9, 2021
AGENDA ITEM 9.e.
SUBJECT:

REQUEST FOR ADVANCED STEP PLACEMENT FOR DRAKE CHAN, NUTRITION SERVICES,
SATELLITE OPERATOR

BACKGROUND INFORMATION
The attached request and supporting documents support an advanced step placement for Mr. Drake
Chan, who requested to be placed at Step 5. Mr. Chan has over 15 years of experience as a Chef in
the restaurant industry. He also has l There are critical needs in the department currently, and Mr.
Chan provides tremendous support in Nutrition Services to the BUSD children we serve. These critical
skill sets ensure his success in this position. This position also presents recruitment challenges, so Mr.
Chan would be a very welcome addition to the BUSD team.
70.100.1 Initial Placement
All new employees shall be appointed at the hiring rate for the class as approved by the Commission.
The hiring rate shall be the first step of the schedule except for classes where recruitment efforts have
indicated difficulty in recruiting at that step. An accelerated hiring rate may be set, with the approval
of the Board and the Commission, at any step of the schedule of the class.
Schedule 52

Step 1

Hourly

Step 2

Hourly

Step 3

Hourly

Step 4

Hourly

Step 5

Hourly

Range 31

$ 3,026

$ 18.63

$3,180

$19.57

$3,345

$20.58

$3,509

$21.60

$3,687

$22.69

DIRECTOR’S RECOMMENDATION
The Executive Director – Classified Personnel recommends the request for advanced step placement
at Step 5/Schedule 57/Range 31 be granted.

ATTACHMENT F

Advanced Step Placement Request
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Name:_ _

Classification:
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Hire Date:

Advanced Step Requested: 1 2
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*Please note that there is no step/increase c~fter Step 5 until Longevity at 10 years.

1. Please include a letter to the Chairperson of the Personnel
Commission explaining why you are requesting Advanced Step
Placement.
2. Items that should be included with the request:
)1

Resume (required)

Diploma(s)

D Transcript(s)

,,ffCertification(s)

Please note: Any documents submitted to the Personnel Commission for their regularly scheduled
PUBUC meeting will be included in the PUBLIC agenda as required by the California Public Records
Act or the Brown Act. These items will be a matter of PUBLIC record and will not be returned to
you. Therefore please ensure that only copies are submitted.

Units
Education Level: (
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Associates Degree

Type/Depth/Concentration
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Bachelor's Degree
Master's Degree
PhD/Doctorate
Employment Type
(Education, Government, Public, Private, etc)
Experience Level:

1-2 years
3-5 years
6-9 years
10-15 years
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Drake Chan

December 1, 2021
Re: Request for Advance Step Placement
Dear Commission Chairperson,
I am writing today to request for an Advanced Step Placement to Level 5 for the Nutrition Services
- Satellite Operator position. I’ve attached my resume and certifications for your review which
reflects 15+ years of experience in the restaurant industry as Head Chef, Restaurant Operations
and Butcher serving a variety of customers. In addition, I have experience in the transportation
industry, specifically in Automotive Electrical Systems and Mechanics, with a Commercial Driver
License. I am dependable, a fast learner and a team player. I believe my extensive industry
knowledge and experience support this request.

Thank you for your consideration. If you have any questions, you can reach me at (510) 520-3874.

Sincerely,
Drake

Drake Chan

ATTACHMENT F

Skills
Safety Regulations - Vehicle Operations - Money Handling - Reservations - Communication - Customer
Service - Semi Trailer Truck Driver - Road Regulations Knowledge - Dispatch Procedures

Experience
AUG 2007 - PRESENT

SF Yellow Cab/Union Cab, San Francisco, CA - Taxi Owner/Taxi Driver
●

Provided door-to-door rides for single and multi-passengers in dense urban zones, ensuring
passenger and vehicle safety

●

Performing daily vehicle inspection before beginning shift and methodically planning routes,

●

Cash handling, balance and verify correct payment and change, review and verify receipts

meeting appointments and time lines

DEC 2004 - JULY 2007

CK Hawaiian BBQ, Boise, ID - Head Chef
●

Prepare and serve hot and cold foods for customers in small and large quantities, ensuring
customer satisfaction and addressing customer questions or concerns in a timely manner

●

Observe and ensure proper temperature of food items. Maintain, comply, and enforce safety and
sanitation requirements including countertops, kitchen equipment, and all other serving equipment

●

Run daily operations including hire, train, schedule, and lead team of 6 members, reviewing for
accuracy and completeness

●

Determine appropriate quantities of food items to meet customer demand, conduct daily inventory
checks, properly store food items and kitchen items, order and receive food item deliveries and
arrange for adjustments as needed

JAN 2002 - NOV 2004

Union Butcher Local 588, and 120, Oakland, CA - Butcher
●

Cut, trimmed, and boned various meats including beef, pork, and chicken maintaining company
standard and minimizing waste; ensuring facilities and equipment in a clean and sanitary
condition

●

Communicated with customers to identify their needs and make personalized recommendations
based off customer needs, dietary restrictions, etc

●

Weighed and labeled meets, ensuring date and temperature accuracy in meats and fridge

Education
DEC 1993

City College of San Francisco, San Francisco, CA
Course Certifications in Automotive Body-Fender Repair & Principles of Welding, Automotive
Body-Fender Surface Preparation & Painting, Engine Repair, Brakes Suspension Alignments, Auto
Electrical Systems, Automotive Drivetrain Tech

