
The African American 
Success Framework: Update
January 17, 2023



Welcome 
Superintendent Ford Morthel



Purpose and Outcomes

Update on African 
American Success 

Framework 
Implementation

1

Outreach for African 
American Success 

Advisory Committee

2

Discussion and 
Wrap Up

3

3
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Major Milestones in the Development of 
the African American Success Framework

Spring 2020 

Berkeley Unified Board 
of Education adopts 
“Black Lives Matter 

Resolution”

Fall 2020/Winter 
2021 

Sponsor Community and 
K-8 Principal Listening 

Circles

Spring 2021

Summarize listening 
circle feedback and 

develop AASF Goals

Spring/Summer 
2021 

Present initial framework 
outline to Board of 

Education for feedback

Fall/Winter 2021

Begin development of 
strategic actions and 
begin integration with 
BUSD LCAP, CCEIS 

and other district plans

Spring 2022

Conduct extensive focus 
groups with Berkeley 

High School Community 
and launch Early 

Adopter School Network

Summer 2022 

Berkeley Unified Board 
of Education adopts the 

Three-Year African 
American Success 

Framework

Fall/Winter 2022

Continue implementation 
of AASF Strategic 

Actions 
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Guiding Principle #1: Kasserian Ingera? 
“And how are the children?”  “Are the children well?”
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"You must understand, that in an 
attempt to correct so many generations 
of bad faith and cruelty, when it is 
operating not only in the classroom but 
in society, you will meet the most 
fantastic, the most brutal, and the most 
determined resistance" -

"A Talk to Teachers" James Baldwin 1963

Therefore…

“Not everything that is faced can be 
changed, but nothing can be 
changed until it is faced.”

― James Baldwin

Guiding Principle #2:
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“The time is always right 

to do what is right.”
Dr. Martin Luther King, Jr.

Guiding Principle #3:
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"And there comes a time when one must take a 
position that is neither safe, nor politic, nor popular 

but he must take it because conscience 
tells him it is right."

THEREFORE,



Strategic Actions Example
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Goal #1 - Improve 
Academic Performance 

1.12 Incorporate specific goals, targets and measurable 
outcomes in the Early Adopter School Plans for Student 
Achievement

Goal #1 - Improve 
Academic Performance 

1.13 Implement a full year of AASF Early Adopter School 
Network at the six sites and if viable add one or two 
more. The AASF Early Adopter framework will be 
focused on implementing the AASF Goals with 
corresponding professional learning at a site level with 
emerging practices incorporated in the School Plan for 
Student Achievement. Includes the continued 
implementation of the STEP UP! Academy during 
academic year.
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2022-2023 AASF Early Adopter Highlights by Site 
Early Adopter Site Key Actions

All Sites • Provide monthly academic support and enrichment on the 3rd Saturday of the Month
• Distributed Fall and Winter Break Tool Kits to support student learning during break periods
• Spring 2023 – Support School Plan for Student Achievement (SPSA) Development Process

Longfellow Middle School • Facilitate Cultural Competence Professional Learning Sessions
• 7 Fall Sessions + 10 Spring Sessions 

Berkeley Technology Academy 
(Dr. Perry weekly on-campus support)

• Study student in-take process
• Support student and family engagement, climate and culture
• Build college going pipeline
• Engage with CCEIS team to align supports

Mendez • Created Kinder family packets per site request for Mendez community
• Attended 11/17/22 Parents and Children of African Descent (PCAD) meeting
• Participate in 1/12/23 PCAD Meeting
• Facilitate 1/18/23 Staff Professional Learning

Berkeley Arts Magnet
(Ujima event on 12/12)

• Sponsor family engagement needs assessment sessions to build intervention programming to 
support students and families in building and sustaining student academic success

Cragmont
(Ujima event on 12/13)

Willard
(State of School 11/30)
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Planned Strategic Action Implementation Plan  
This plan will be reviewed and adjusted annually as a part of 

the regular strategic planning process (e.g. LCAP)
Goal Overview of Status (January 2023)

Completed Year 1 In-Progress 
(Estimated Completion 
no later than June 30, 
2023)

Working Through Concerns 
(e.g. data acquisition and 

analysis)

Not Started due 
to Year 2 or Year 
3 of the AASF

Total

One 2 10 5 6 23

Two 0 3 0 7 10

Three 2 1 1 4 8

Four 2 3 0 5 10

Total 6 17 6 22 51



African American 
Success Advisory Committee (AASAC)

As defined in AASF Strategic Action 4.01 

the role of this committee is to:

Review, monitor, and evaluate the district's implementation of the 
African American Success Framework Board adopted on June 29, 
2022 and consider other possible strategic areas as appropriate. 

• The role of this committee is focused on advisement and 

collaboration with district staff on issues impacting the experience 
of African American students.
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African American Success Advisory Committee
Organizational Structure

February 2023-June 2023

BPS Community Representation

Meets monthly remainder of AY22-
23 quarterly thereafter

Bi-annually with BOE

Existing District 
Initiatives/Accountability Plans –

Including but not limited to: LCAP, CCEIS, Literacy 
Plan, DeLAC, Black Faculty Network

Superintendent

African 
American 

Success Advisory 
Committee

Elementary 
Schools  

1 Reps Per School 
Site 

(11) Total

Middle Schools 

2 Reps Per School 
Site 

(6) Total

High Schools

1 Rep per grade 
level BHS

2  Reps from BTA

2 High School 
Students

(8) Total

Community 
Members-

Participated in 
AASF Framework 
development and 

invited by the 
Superintendent

(TBD) Total

District Staffing
Director, Equity, Equity, 

Achievement and Belonging

African American Success 
Project Manager

Onboard Addition FTE (e.g. 
AASF Coordinator)

District Department 
Leads and Personnel 

as Needed
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African American 
Success Advisory Committee (AASAC)

As defined in AASF Strategic Action 4.01 the role of this to:

• Advise the Board and Superintendent and relevant District Department 
designee(s) regarding accountability of services, programs, policies and 
resources that directly impact the district/school culture and climate of 
our classrooms and the academic, social/emotional and personal 
outcomes for all B/AA students. 

• This is a reciprocal space where both the community and BUSD can share their 
aspirations and challenges.  

• Members of this committee are expected to hold and maintain a total BUSD view.  
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General Commitments:
Roles & Responsibilities

1. Advise and make recommendations to the Superintendent

2. Review quarterly staff presentations from BUSD program leaders

3. Provide bi-annual updates to the Board of Education

4. Select representation on the Superintendent’s Budget Advisory Committee, which is composed of 
representatives from other district advisory committees.

5. Present an annual set of recommendations to the Superintendent and Board of Education in 
February of each year for the purpose of informing the district’s annual budgeting process and Local 
Control Accountability Plan.

15



General Commitment:
Meeting Schedule

• During the implementation phase, 
February 2023 to June 2023, the 
AASAC will meet monthly.  

• In June 2023, the AASAC will hold its 
first election/selection of co-chairs and 
then as a full committee, meet quarterly 
thereafter.  

• The committees of the AASAC are 
expected to meet monthly beginning in 
July 2023 or a designated month 
thereafter.
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Next Steps for 
Those Interested

• Fill Out on-line application 

• AASF African American Success Advisory Committee 2023 
Application - Google Forms

• Application is due by Friday, February 10th

https://docs.google.com/forms/d/1Rb2DdtCDEPZtCSQ5HwRjc6ZYhDkNw3pGSs4Z9DbUxag/edit


For More Information 
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https://www.berkeleyscho
ols.net/african-american-

resources/

https://www.berkeleyschools.net/african-american-resources/


Questions 
and 

Discussion
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Thank You!
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