MODERNIZATION PROJECT INFORMATION MEETING
September 26, 2023
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MODERNIZATION SCOPE

1 Code mandated improvements

- Accessibility Improvements
W%%@% we %@@@ %@ ﬁ@ a. Path of travel from public right of way
b. Access to learning environment
C. Restroom Improvements
d. Drinking Fountains
e. Signage

- Fire life Safety
n/a. Minimum Improvements

- Structural
n/a. Only at areas of modifications
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MODERNIZATION SCOPE

2 Waterproofing Repairs

- Exterior Windows and Door Replacements

What we need
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MODERNIZATION SCOPE

2 Aging Infrastructure Replacement

- Heating and Ventilation System Replacement

What we need %o do
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MODERNIZATION SCOPE

2 Exterior Improvements

- Site paving improvement

What we have o do
What we need %o do
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MODERNIZATION SCOPE

3 Play Structure Replacement
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What we need
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= s e A | MODERNIZATION SCOPE

{ L —— { 4 Zero Net Energy Electric Source Campus®

2L A, ~Zgll - Addition Photo Voltaic Panel installation
iy g [3 { | - Electric source heating equipment

* Required board approval related to budget & schedule

LINCOLN STREET
VIRGINIA STREET
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AT o B What we want to do
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OPPORTUNITIES

Begbie Elementary School
British Columbia, BC
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OPPORTUNITIES

Cesar Chavez Education Center
Oakland, CA
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OPPORTUNITIES
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OPPORTUNITIES
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Goal:

SCHEDULE

Summer 2025 Construction

- Schematic Design - September 2023

- Design Development - January 2024

- Construction Documents - June 2024

- Division of State Architect Review - October 2024
- Bidding - Winter 2024/Spring 2025

- Construction - Summer 2025 (Submittal during Spring)
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What matters to you?
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