Berkele

PUBLIC SCHOOLS

SBAC Committee Agenda

Date: January 31, 2024

Time 4:00-6:00 pm

VIA ZOOM: Join Zoom Meeting
https://berkeley-net.zoom.us/j/86316848449?pwd=SWZIWHF10UtsQnNzNOxYanJBNmpIQT09

Meeting ID: 863 1684 8449
Passcode: 933577

Join Zoom Meeting

Agenda

Welcome and Member Roll Call

e Public Comments

Confirm SBAC Membership

BUSD Fiscal Landscape

Understanding Funding Forecast

e BUSD 2024-25 Governor’s Budget
e Structural Deficit

Moving Towards the Target

Understanding Budget Targets

e Identifying the Budget Target
e BUSD Budget Reduction Strategies

Closing Moves

e Committee Reflection and Feedback
e Finalize SBAC Meeting dates



