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Superintendent’s Budget Advisory Committee
Meeting

March 27, 2024

Facilitated by
Enikia Ford Morthel, Superintendent
Pauline Follansbee, Assistant Superintendent of Business Services
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s Meeting Protocols

Excellence - Equity - Engagement - Enrichment

Participation
e Screen on, if at all possible
e [RE]Jname your screen to reflect your name & group

Discussions/Chat
e Only SBAC Voting representatives & BUSD staff can
engage in discussions
o Raise Hand via Zoom, if you would like to speak
e Only SBAC voting members and participating staff can
use the chat

o Chat should only be used when asked specific for
agenda topic/task
e Meeting participants/audience can only speak during
Public Comments

Voting
e Only SBAC representatives can vote

Zoom Meeting
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' Enikia Ford Morthel, BUSD



SBAC Purpose, Roles and Responsibilities

The Superintendent’s Budget Advisory Committee
shall serve the Berkeley Unified School District in an
advisory capacity on matters pertaining to District
finances. The functions of the Superintendent’s
Budget Advisory Committee shall be:

1. To review the budget, procedures or any
specific study items as requested by the

Superintendent or at the committee’s initiative.

2. To provide written recommendations to the
Superintendent.

3. To provide any oral presentations to the Board of
Education at the Superintendent’s request or at the
committee’s initiative.


https://docs.google.com/document/d/1Fr_3QRMzGeZGcFF6SYpfnZu5xfcniEvXkXbGpZPp-zA/preview
https://docs.google.com/document/d/1Fr_3QRMzGeZGcFF6SYpfnZu5xfcniEvXkXbGpZPp-zA/preview

Our Mission Excellence

o . Equity
Enable and inspire our diverse student
body to achieve academic excellence and
make positive contributions to our world. E ﬂg age ment

Enrichment

- Betkdle

Berkeley Unified School District




Berkeley Session Agenda & Objectives

Excellence - Equity - Engagement - Enrichment

Welcome and Member Roll Call Session Appendix

® Public Comments

Revisiting Our Target KEY TERMS
® Review Proposed Budget Target Uit Aculs | ot e Gt sl st gertes e o for e
Fematec ACtale | 002, axof me 29 003 when e e upcate e
Evaluate Budget Reduction Strategies T ,_
e Follow-Up from Budget Reduction Strategies - Phase 1 v Gerrs | P o T e E—
o Review Phase 1 Budget Reduction SBAC input Fy—s P ————
o Updates and Responses to Inquiries from March 13th oy Rovie ||| o bt e e s duvg ey Doy

enac  woudget is issued in June.

Meeting
e Review BUSD Budget Reduction Strategies - Phase 2
o Update on Implementation of Initial Strategies

Variance Report Variance Report compares the difference between the Estimated Actuals and the
Unaudited Actuals

® Analyze Budget Reduction Proposals - Phase 2

Closing Moves

®  Preview Next Steps 6
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BUSD Fiscal Forecast:
2024-25 Budget Landscape

Pauline Follansbee

Emily May
Assnstant E tive Director of
Superintendent of Fiscal Services
Business Services
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Revisiting Our Target



Berkeley Multi-Year Projections Unrestricted General Fund

Excellence = Equity - Engagement « Enrichment

Unrestricted General Fund (in millions) 2023-24 | 2024-25 | 2025-26 | 2024-25 Strategy to reduce the

Expenditures -111.3] -1133| -116.4| Structural Deficit

Budget Adjustments 6.0 8.6

TOTAL EXPENDITURES A11.3] 1073 075 20 Interim Presentation (this table):
$6.0m budget adjustment

TOTAL SOURCES AND USES -9.9 -11.0 110 = $1.7m structural deficit

Change in Fund Balance -2.5 1.7 0.6| Proposal (next slide):

Beginning Fund Balance 12 47 3.0 Reduce structural deficit to $0.6m
- $1.1m change

Ending Fund Balance 47 3.0 3.6

Revolving Cash 0.1 0.1 -0.1| Revised 24-25 budget adjustment =

Assignment for Supplemental Grant LCAP -1.0 -1.0 1.0/ $7.1m

Fund 01 share of 3% reserve 1.0 10 06| 2> ($6m + $1.1m)

Ending Fund Balance - Undesignated 2.6 0.9 1.9




Berkele
PUBLIC SCHOOLS

Excellence = Equity - Engagement « Enrichment

Impact of Target on Multi-Year Projections

Unrestricted General Fund (in millions) 2023-24 | 2024-25 | 2025-26
Expenditures -111.3 -113.3 -116.1
Budget Adjustments 6.0 8.6
Additional Budget Adjustments - structural deficit 1.1 14
TOTAL BUDGET ADJUSTMENT -TARGET 71 9.7
TOTAL EXPENDITURES -111.3 -106.2 -106.4
TOTAL SOURCES AND USES -9.9 -11.0 -11.0
Change in Fund Balance -2.5 -0.6 17
Beginning Fund Balance 7.2 4.7 4.1
Ending Fund Balance 4.7 4.1 5.8
Revolving Cash -0.1 -0.1 -0.1
| Assignment for Supplemental Grant LCAP 1.0 -1.0 1.0
Fund 01 share of 3% reserve -1.0 -1.0 -0.6
Ending Fund Balance - Undesignated 2.6 2.0 4.1

10



More Movement
Towards the Target

Budget Reduction Strategies



BUSD Budget Reduction Strategies

Truing up Program Costs: Evaluate Program Costs and make sure allocation
matches true cost

Look for inefficiencies: Identify Examples (programs and positions) where we
duplicate efforts

¢ Transfer Expenses to other funding sources

[ )

Excellence e Equity ¢ Engagement e Enrichment



Follow-up from
March 13, 2024
Meeting



3/13/24 Meeting Highlights

e  Review BUSD Budget Reduction Strategies
o Update on Implementation of Initial Strategies

® Analyze Budget Reduction Proposals


https://docs.google.com/spreadsheets/d/1-5SVhluh05uRXwppIsroyqRgb_x-x6BXYyBct5A132U/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1-5SVhluh05uRXwppIsroyqRgb_x-x6BXYyBct5A132U/edit?usp=sharing

3/13/24 Meeting Summary

SBAC Possible Budget Reductions 2024-25 - SBAC Voting March 13, 2024

EY 2024-25
General Fund SBAC Vote 3/13/2024
GROUP Staff Considerations Justification Considerations SRR I Sl E o N Not Now
Cuts or Increased Cuts or Increased
REVENUE/ TRANSFER IN OPTIONS
Suspend retiree benefit rate for one year  BUSD is pay as you go for retiree benefits.
for the Unrestricted GF and transfer the Current balance in Fund 20 can provide 628,000 628,000 13

savings from Fund 20 funding for 1 year
BUSD is pay as you go for retiree benefits.

Transfer in additional amount from Fund 20 Current balance in Fund 20 can provide 1,500,000 1,500,000 13
funding for 1 year

Carryover Funds

Pre K - one time Carryover 350,000

State LEA Covid resource

7388 - No expiration Carryover 135,000

New Funding

Cannot identify a way that is funding can

Prop 28 fundin be used to relieve expenses in the 1,209,181 R .

Unrestricted General Fund

TOTAL REVENUE AND TRANSFERS IN 3,822,181 - 2,128,000




3/13/24 Meeting Summary

STAFFING FORMULA CONSIDERATIONS  Justification

Considerations

Ongoing GF One-time GF
Cuts or Increased Cuts or Increased

Not Now

O

Reduction in classroom
teachers based on 2024-25
Teacher Template

Projected increase in
enrollment/ada based on
2024-25 projections from
enrollment office

Staffing school sites based
on the formula

5.6 FTE less classroom teachers required
due to Teacher Template

Enrollment for 2024-25 at second interim
was projected at 9,077. 2024-25
projected enrollment by Admissions (TT) is
9,219 - an increase of 142 students.
Enrollment:ADA ratio 95.14% so ADA is
135. LCFF per ADAis 12,724

3.05 fte

SUBTOTAL STAFFING FORMULA CONSIDERATIONS

711,200 711,200
1,717,740 1,717,740
180,626 180,626
2,609,566 2,609,566 -

1"

13




3/13/24 Meeting Summary

ST RIS o o L R
Transportation Department  8us drivar hours have bean ncressed.
O cantire 1o Freoze bus Managers are regdred to drive due to 120,000 120,000 -] 2
driver pasiticrs absanteasnm
Purchasing - transfer .5 FTE 28,000 38,000 7 2
driver to NS
Drstrict TSA Per Hand out  TSAs back to the sites - by specéc job
specific pesitions daescripticns
Vacarcy
Reduction/Eliminations T80
SUBTOTAL STAFFING CONSIDERATIONS 158,000 38,000 120,000
A s : Ongoing GF Onu-time GF
QPERATIONS
i cuticns T Cuts or Increazed Cuts or Increazed Not Now
Increase indirect cost for 2024-25 - or
‘ Indirect Cost corsder impact on increased expenses eg 60,000 60,000 10 1
BSEP TT and other costs
’ iimrdogaea 125,000 125,000 13
wluvaton bres
Move to gocgle meet for district " p
’ Zoom meetings, zoom for Fybeid meetings 30000 30,000 e

SUBTOTAL OPERATIONS 215,000 155,000 0,000




3/13/24 Meeting Summary

Ongoing GF One-time GF
. Cuts o Incraased Cuts or Increased
Consdarations
Revenue Revenue
(ncraasad (Ireraased Y N Not Now
101AL 6,808,747 2502 Y6t 2,308 (KK}
Total Cngoing & V10 LA
and One tme 51105404
CHECK NUMBGLR £ B rar 2,802,566 2,206,000
Total crgqoing and 5 1101566
2, L0006
one time
Viote tally 2,591,940 2,180,000 4,779,540.00
210,626 120,000 No or not yel 330626




Position Control Report

Removing Vacant Positions after analysis

o Identified about $1 Million in Unrestricted General
Fund savings
Next Steps
Share information with Union Leadership
Submit paperwork to close positions
Will appear on the Position Control Report on
Consent Agenda for Board Approval




SBAC
Interactive Notetaker

District Paid Services
Contracts Over $50K Spreadsheet

Program Overviews*
(Focus: GF programs for College Readiness and Support)
e Bridge
e Puente
e AVID

e College Bound

e Young. Gifted & Black
e RISE

* These program overviews are another step towards organizational clarity and a data informed culture. The overviews were created in
collaboration with each program'’s facilitators. These are still in draft form and a work in progress . The goal is to have a finalized version of
these overviews for each of the prioritized programs by Fall 2025 and eventually all programs in BUSD.


https://docs.google.com/document/d/1LM69U7PUcsRrFtIAwPXBmT_5ABiojN9WwW_vr1hpI4I/preview
https://docs.google.com/document/d/1Ls3PFUHr9aHkMe8Rfo_2EuI4P9Nwfr1h/preview
https://docs.google.com/document/d/1ho_26hTQ9gVNR8cqTyqjCvlLc4GtZP2BXACl7ipSDvs/preview
https://docs.google.com/document/d/1553_VJ7OoX7OLTxNJtE1B4TkOL8UP6p9/preview
https://docs.google.com/document/d/1Lsj_R_iUILFMWrTnFfztz5437wIC_RiV/preview
https://docs.google.com/spreadsheets/d/1hrePcOobY9PlNqcdXaTP_AXHEbOGjyNU4Tt1UpGfTpM/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1hrePcOobY9PlNqcdXaTP_AXHEbOGjyNU4Tt1UpGfTpM/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1TwYswRuAfOGcewN4r-qSmRXwKzPj8R8cJtkANeFBJ1U/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1WZmiTuvoBfFUlDXgkOYcpRe1eSbuQ609slfoNt7HK5E/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1WZmiTuvoBfFUlDXgkOYcpRe1eSbuQ609slfoNt7HK5E/edit?usp=sharing

Last Meeting

e  Review BUSD Budget Reduction Strategies
o Update on Implementation of Initial Strategies

® Analyze Budget Reduction Proposals



Process

...for each budget reduction proposal

Review Proposed
Reduction(s)

Discussion and
Questions

SBAC Vote:
Yes, No, Not Yet




One-time
Ongoing GF GF
Cuts or Increased  Cuts or
GROUP Staff Considerations Justification Considerations Revenue Increased ‘
(Increased Revenue .
Expenses) (Increased (@)
Expenses)
CENTRAL OFFICE REDUCTIONS AND TRANSFERS
Consulting Contracts -Public Doc Amounts over $50K 1,264,917
Reduce overtime expenses Reduce Overtime by 50% 487,965 243,983
Only necessary travel and conferences S el S L el 189,158 94,579
travel and conferences
SUBTOTAL CENTRAL OFFICE REDUCTION AND TRANSFERS 1,942,040 338,562 -



https://docs.google.com/spreadsheets/d/1uFwIRQWEU7oVuYfInIWP78oBAJG4vbSxlUMjieu0ycA/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1uFwIRQWEU7oVuYfInIWP78oBAJG4vbSxlUMjieu0ycA/edit?usp=sharing

One-time
Ongoing GF GF
Cuts or Increased  Cuts or
GROUP Staff Considerations Justification Considerations Revenue Increased
(Increased Revenue
Expenses) (Increased
Expenses) .‘
PROGRAM EVALUATION- DUPUCATED EFFORTS/ALTERNATIVE FUNDING .
General Fund Contribution to Garden e
Garden and Cooking and Cooking to be tansferred to 0N T pbusiivind Cascial Wit Sooby acn $300,000 $300,000

Nutrition Services (NS) Funding con be an instructionsl component for NS

Increase district and contract staff to replace
Non-Public Agency Mental Health Providers to stsff $600,000 $600,000
the Counseling Enniched (CEC) Program at BHS

Updated propasal for District Staffed

Pr )
ERCERE) CEC for 2024-25

23-24 District Paid Services Preview programs - bring back to next meting

PROGRAM REVICW - DUPLICATLE CFFORTS $900,.000 $900,000



https://docs.google.com/spreadsheets/d/1uFwIRQWEU7oVuYfInIWP78oBAJG4vbSxlUMjieu0ycA/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1uFwIRQWEU7oVuYfInIWP78oBAJG4vbSxlUMjieu0ycA/edit?usp=sharing

Cooking and Gardening

Program

Curriculum
Preview

wAll| [,
bﬂ‘.lﬂﬁﬁ. BHS Counseling
%‘ shegy !@é Enriched Classroom
} * (CEC) Program
p "HA JS g

Berkeley Unified School District
Gardening & Cooking Program

Click to preview presentation overview.



https://docs.google.com/presentation/d/1T0LNcBGFKI8Ybeijl0TcS9-UjycYG3fNeRAo3I-VGDI/preview

Proposed Budget

Reductions List - Phase 2

One-time
Ongoing GF GF @
Cuts or Increased  Cuts or
GROUP Staff Considerations Justification Considerations Revenue Increased @
(Increased Revenue @
Expenses) (Increased
Expenses)
STAFFING CONSIDERATIONS
Viscancy Reduction/Eliminsticns s e v PEELeN $1,000,000 $1,000,000
SUBTOTAL STAFFING CONSIDERATIONS $1,000,000 $1,000,000



https://docs.google.com/spreadsheets/d/1uFwIRQWEU7oVuYfInIWP78oBAJG4vbSxlUMjieu0ycA/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1uFwIRQWEU7oVuYfInIWP78oBAJG4vbSxlUMjieu0ycA/edit?usp=sharing

Proposed Budget Reductions
List - Phase 2

One-time
Ongoing GF GF
Cuts or Increased  Cuts or
GROUP Staff Considerations Justification Considerations Revenue Increased
(Increased Revenue
Expenses) (Increased
Expenses)
[ ]
DPERATIONS
G F: communication platform
2‘;”9',":”5”""" R:m IC, and Schoal Mcmn;gr Reduction basad on duplication of sarvicas $17,000 $17,000
ks reduce contracts
Changing provider for SFURR {Natural Gas) $100,000
Utilitics and changing sarvice options for PGAE 40% of 3204, $181,600 $181,600
000 for two years
SUBTOTAL OPCRATIONS $158, 400 $1%8,800 $0



https://docs.google.com/spreadsheets/d/1uFwIRQWEU7oVuYfInIWP78oBAJG4vbSxlUMjieu0ycA/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1uFwIRQWEU7oVuYfInIWP78oBAJG4vbSxlUMjieu0ycA/edit?usp=sharing

Proposed Budget

Reductions List - Phase 2

e One-time
Ongoing GF
Cutsorincreased  Cuts o cassa' ch” e kcAP Other
GROUP Staff Considerations Justification ickk I d (Increases) BERRA Funding
(Incraased Revenue Reductions. Sources
E ) 0 3 {Raductions]  {Raductions)

TOTAL $4,040,640 $2,437162 $0 300,000.00
$4,040,640 $2.437,162 $0 300,000.00

CHECK NUMBER

L 1

$2,437,161.50 Proposed 327 Phase 2

5,110,566.00 Proposed 3:13 Phase 1

$7,547,727.50



https://docs.google.com/spreadsheets/d/1uFwIRQWEU7oVuYfInIWP78oBAJG4vbSxlUMjieu0ycA/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1uFwIRQWEU7oVuYfInIWP78oBAJG4vbSxlUMjieu0ycA/edit?usp=sharing

porxe.ey

Questions & Discussion

Excellence e Equity e Engagement e Enrichment



SBAC Voting

Proposed Budget Reduction
Strategies



Provide board an update from

N eXt today’'s meeting
Steps

Focus on Programs!!

e Share BUSD Phase 3

NeXt preliminary proposals for

Budget Reductions/Solutions

Meeting

e EXxplore other Budget
Reduction Possibilities

April 08 , 2024 e GCetinput from SBAC on

4:00 - 6:00 pm proposals

31




SBAC
Meeting Dates - will add
Meetings as needed

April 8
April 24
May 1
May 15

4:00 - 6:00 pm
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Appendix

SBAC Resources
Key Vocabulary/Terms
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SBAC Resources

EXCELLENCE EQUITY ENGAGEMENT ENRICHMENT >
35



https://drive.google.com/drive/folders/15Rl-whIPnUUO65_PtPotQgBMMljOeBHT

0O © © © O

Core Values of Resource Allocation

. We allocate resources to create the conditions to realize our
Equ |ty district mission, address inequities and remove barriers that
hinder that mission from being realized

Tra nsparency We bglieve it essgptial that ’Fhe community un.derstands the
criteria and conditions that inform the allocation of resources

We engage in continuous improvement - reflecting on
Excellence resource allocation decisions, progress monitoring and using
data to inform and evaluate implementation and impact

We believe that context matters and that those closest to the
Engagement work with the deepest understanding must have input in the
decisions to leverage resources and meet student needs.

Sustainability We allocate resources responsibly, planning not just on how
to start programming but also considering staff, time, and
resources required to sustain those initiatives.

Stability

36
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Excellence - Equity - Engagement - Enrichment

KEY TERMS

Unaudited Actuals

How much the district actually spent in expenditures and earned in revenue for the
year ended June 30, 2022

Estimated Actuals

What the District budgeted for expenditures and revenues for the year ended June 30
2022, as of June 29, 2022 when the 2022-23 budget was adopted. We update the
Adopted budget three times a year

Fund Balance

Cumulative balance of expenditures and revenues.

Unrestricted General

Funds that are not legally restricted for a particular purpose - the district's operating

Funds (UGF) revenue
Reserve Amount required to be set aside for economic uncertainties
May Revise The Governor issues budget updates three times during the year. In January he issues

the initial budget. The budget is revised in May (May Revise), and the final or enacted
budget is issued in June.

Variance Report

Variance Report compares the difference between the Estimated Actuals and the
Unaudited Actuals

37
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Excellence - Equity - Engagement - Enrichment

LCFF Base

+

KEY TERMS

The Local Control Funding Formula (LCFF) is hallmark legislation that fundamentally
changed how all local educational agencies (LEASs) in the state are funded, and
provides funding based a per pupil grant allocation for each grade span.

LCFF Supplemental

Equal to 20 percent of the adjusted base grant multiplied by ADA and the
unduplicated percentage of targeted disadvantaged pupils. Targeted pupils are those
classified as English learners (EL), meet income requirements to receive a free or
reduced-price meal (FRPM), foster youth, or any combination of these factors
(unduplicated count).

Services and
Operating Expenses

Expenditures for professional services, instructional and non-instructional services &
consultants, sub-agreements for services, legal services, field trip costs, printing,
advertising, catering, and computer software licenses & subscriptions.

Direct Costs

Transfer of costs for services between departments and programs include services
provided such as printing, transportation for field trips, catering, maintenance & repair,
and technology expenses.

Indirect Costs

Transfer of indirect costs between programs and funds. Indirect costs are district-wide
general management costs. It consists of administrative activities necessary for the
general operation of the district, as as accounting, budgeting, payroll preparation,
personnel services, purchasing, centralized data processing.

38




Berkele
PUBLIC SCHOOLS

Excellence - Equity - Engagement - Enrichment

KEY TERMS

Average Daily
Attendance (ADA)

Total ADA is defined as the total number of days of student attendance divided by the
total number of days in the school year. Absent students are not counted in the daily
count. A student attending every day would equal one ADA. ADA is not the same as
enrollment, which is the number of students enrolled in district.

Unduplicated Pupil

Unduplicated of pupils are students who (1) are English learners, (2) meet income or
categorical eligibility requirements for free or reduced-price meals under the National
Schools Lunch Program, or (3) are foster youth.

Cost of Living
Allowance (COLA)

An increase in funding for schools from the state or federal government due to
inflation. The funded COLA for FY 2022-23 is 6.56%

Fund 20: Special

Reserve Fund for

Postemployment
Benefits

Fund 20 is a fund districts many use to account for amounts the LEA has
earmarked for the future cost of postemployment benefits but has not
contributed irrevocably to a separate trust for the postemployment benefit plan.
Amounts accumulated in this fund must be transferred back to the general fund
for expenditure

39



Advisory Committee Purpose, Roles and Responsibilities

Advisory committees serve the Berkeley Unified
School District in an advisory capacity on matters
pertaining to various aspects of the district plans and
budgets in collaboration with district staff and other
committee members. The scope of which varies
depending on committee (see

@ Liaison and represent your school communities,
etc on the committees
[ Share Information
Focus on advisement and collaboration with
district staff
Review and monitor implementation of
respective plans, budget and
implementation/impact metrics

1 Provide recommendations (to principals, district
staff, and/or the Superintendent), as appropriate

40


https://www.berkeleyschools.net/committee-training/
https://www.berkeleyschools.net/committee-training/

Big Ideas and TakeAways

From 2022 SBAC Committee

“We can do anything but we can’t do everything”
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Questions
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