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Our MiSSiOn Excellence
Equity

Enable and inspire our diverse student

body to achieve academic excellence and

make positive contributions to our world. Engagement

Enrichment




s Meeting Protocols

Excellence - Equity - Engagement - Enrichment

Participation
e Screen on, if at all possible
e [RE]Jname your screen to reflect your name & group

Discussions/Chat
e Only SBAC Voting representatives & BUSD staff can
engage in discussions
o Raise Hand via Zoom, if you would like to speak
e Only SBAC voting members and participating staff can
use the chat

o Chat should only be used when asked specific for
agenda topic/task
e Meeting participants/audience can only speak during
Public Comments

Voting
e Only SBAC representatives can vote

Zoom Meeting

4 V ’ &
3 &
' Enikia Ford Morthel, BUSD



Using the Toolbar while in Zoom

Using the Toolbar:

D ©

~ ~

Mute Stop Video

6000@

g ¥ L

Invite

A

Manage Participants Share Screen

”~

Record

Breakout Rooms

1.

2. Microphone | 3. Turn 4. Adjust 5. Invite New 6. View and
Mute/Unmute | /Speaker Camera Video Settings | Participants Manage All
Settings On/Off Participants
7. Share Your 8. Screen 9. Group & 10. Record 11. Breakout 12. Leave/End
Screen Sharing Private Chat Meeting Video | into small Meeting
Settings and/or Audio groups




Session Agenda & Objectives

Opening Moves
e \Welcome and Member Roll Call

® Public Comments

Review Feedback from Committees (Draft 1)
e Answering Key Committee Questions

Other Revenue Sources:
J BSEP
d  One Time Block Grant

TradeOffs Activity Preview Model

Closing Moves




0O © © ©©

Core Values of Resource Allocation

Equity

Transparency

Excellence

Engagement

Sustainability

Stability

We allocate resources to create the conditions to realize our
district mission, address inequities and remove barriers that
hinder that mission for being realized

We believe it essential that the community understands the
criteria and conditions that inform resources allocation

We engage in continuous improvement - reflecting on
resource allocation decisions, progress monitoring and using
data to inform and evaluate implementation and impact

We believe that context matters and that those closest to the
work with the deepest understanding must have input in the
decisions to leverage resources and meet student needs.

We allocate resources responsibly, planning not just to how to
start programming but also considering staff, time, and
resources required to sustain those initiatives.



Berkele
PUBLIC SCHOOLS

Excellence - Equity - Engagement - Enrichment

KEY TERMS

Unaudited Actuals

How much the district actually spent in expenditures 1 earned in revenue for the
year ended June 30, 2022

Estimated Actuals

Fund Balance

Unrestricted General
Funds (UGF)

What the District budgeted for expendi* ~ the year ended June 30
2022, as of June 29, 2022 when th~ ted. We update the
Adopted budget three times a

Cumulative balance of p

Funds that 2 particular purpose - the district’s operating
revenue

Reserve

May Revise

aside for economic uncertainties

I .ues budget updates three times during the year. In January he issues
the aget. The budget is revised in May (May Revise), and the final or enacted
bud¢  .sissued in June.

Variance Report

Variance Report compares the difference between the Estimated Actuals and the
Unaudited Actuals
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What information/clarification do you need to help you actively participate and
engage as a member of SBA®

Sorry if | missed
this- can you let us
know what the
decision process is
on the budget?

For larger
expenditures, or
more important
ones, it would be
good to know what
decision process
was used. E.g., how
a large contract was
granted.

For every

Enroliment vs total
budget by year
pre-pandemic
through today --
what is our spend
per pupil by revenue
source over time

Has every
department
looked at their
own budget

expenditure, it
would be good to
know how well it
was actually
implemented; what
activity it resulted it,
and how it helped
our students.

I am assuming in
the future we will
see the budget o

the unrestric*

general fr*
can w’
th-
d
.nic
, NOW we
.p to
¢ .solidate
programs/efforts
and impact for
students?

i bedood Hello, When
It woul g to :
- be know what kind of w':: DE:'::‘C
- additions there have will ge _e
~ndations. been to the budget new funding.
_et study in the past couple of What
ssion? years percent?
When evaluate

Does the,ZS% spent expense area, helpful 5
on SPED include e linderstand What It would be helpful if
Staffing? And does district goal that is Twae"r ::\‘:rl‘i‘:ef:ll::s

H meant to address, and
t:at °ve"?p w't:. other initiatives part of the general
the 72% of spending working towards fund as they are not

on Staff.

same goal. do we
duplicate initiatives

guaranteed monies

Any plans to reduce
our legal fee budget
and reduce
litigation exposure,
especially for SPED?

| am curious what
the districts ADA to
enrollment ratio is
and whether BUSD
is experiencing a
decline post-covid
as other districts
are.


https://docs.google.com/spreadsheets/d/1x80l-oo3Q9foqBjoPUG6eQJLFfLfEEOm/edit?usp=sharing&ouid=101904890580514353836&rtpof=true&sd=true

Committee/Organization
Reflections,
Recommendations &
Requests

“We can do anything but we can’t do everything”



Share Prior Year
Recommendations
(summary) with your
respective Committee

Get Feedback from
Committee: What
notice? What’s
missing? Questions?

Record Committee’s
Recommendations and
Requests (Phase 1)

Committee Assignments & Next
Steps

Committee Sheet

‘ EXCELLENCE EQUITY ENGAGEMENT ENRICHMENT >

BUSD SBAC 2/21/2023
Copy Prior year Recommendations

Please share this document with Vivian Ferguson (vivianferguson@berkeley.net) before completing

Committee Name]
Committee SBAC Representative:

What do you notice? What's Missing? What questions do you have?



https://docs.google.com/document/d/1ysdxywTp57u-4tVoWxHq7q55x1x60sxd-3DJwQ-jBFM/copy

Share Out

Committee
Reflections,Recommendations &
Requests Phase |

Feedback from Committee: What notice?

What’s missing? Questions?

Record Committee’s Recommendations and

Requests (Phase 1)



https://drive.google.com/drive/folders/1AMz7uNh05gbBlfQeKyT4PCCi-qmKOxRa?usp=sharing

Committee/
Group

What do you notice/
what’s missing

Questions

Need Additional
Information

BFT

We looked at past spending
and not really new priorities.
Need details on which new
expenditures are one time
and which are ongoing.
Need to understand the
rationale for the proposed
costs.

When and how will costs
associated with negotiations
be represented? (end of year
work day?, salary increases,
potential MOUSs).

Why is there an LCAP Consultant?
They were hired specifically when a
Director job was vacant and never
went away.

What records are being digitized and
why?

° Need details on

which new
expenditures are
one time and which
are ongoing.

° Need to understand

the rationale for the
proposed costs.




Other Revenue Sources

d Arts & Music Block Grant
1 BSEP

2023-2024



Arts, Music, and Instructional Material Block Grant—Proposed
Funding Reduction

The Governor’s Budget proposes a $1.2 billion reduction in the $3.5 billion one-time funding
provided in the 2022-23 Enacted Budget package, bringing the appropriation down to $2.3 billion

[ )

Allocation Calculation Method Board-Approved Plan
* Proportionate $ ool Local plan must be discussed
Calculation @ and approved during a regularly

* $666.08 per ADA scheduled board meeting

based on 2021-22 P-2'

CDE2 posted Cashflow Schedule Spending Deadline
* 50% distributed in .F: Funds must be spent
December 2022 = by June 30, 2026

* 50% distributed in May 2023

'Second Principal Apportionment; California Department of Education 14



Berkeley Arts, Music, and Instructional Materials (AMIM)

Excellence - Equity - Engagement - Enrichment

Purpose -to obtain Standards-aligned professional development in specified subject

standards-aligned areas
professional
development and
instructional materials in
specified areas, obtain
professional
development on

lIEVUSIECICLINCRITIEN  Operational costs including but not limited to retirement and
develop diverse and health care cost increases
culturally relevant book
ool [Tl s EMeIoISIETIOGEINM  As related to the COVID-19 pandemic, acquire personal
costs and COVID protective equipment, masks, cleaning supplies, COVID -19
personal protective tests, ventilation upgrades, and other similar expenditures to
equipment keep students and staff safe

Obtain instructional materials and professional development
aligned to best practices for improving school climate

Develop diverse book collections and obtain culturally relevant
texts

AMIM Progran Guidance and Alowable Uses 15



https://docs.google.com/document/d/1UJ41hczXcC5aHqF3-9Vzv9vg0MRoJQTu/edit?usp=sharing&ouid=101904890580514353836&rtpof=true&sd=trueAMIM

Berkeley Arts, Music, and Instructional Materials (AMIM)

lence - Equity - Engagement - En

Purpose -to obtain Funding:
standards-aligned
professional Initial Funding $5.9 million
development and
R GCMEINNEICYEIRNM  Midyear cut January Budget $2 million
specified areas, obtain

professional Funding $3.9 million
development on

USSR EICTINIES  Pending confirmation from CDE
develop diverse and
culturally relevant book
collections, operational
costs and COVID
personal protective
equipment

AMIM Progran Guidance and Alowable Uses

16


https://docs.google.com/document/d/1UJ41hczXcC5aHqF3-9Vzv9vg0MRoJQTu/edit?usp=sharing&ouid=101904890580514353836&rtpof=true&sd=trueAMIM

BSEP

Berkeley Schools

EXCELLENCE PROGRAM

For additional information about the Berkeley Schools Excellence Program (BSEP) Visit

https://www.berkeleyschools.net/departments/bsep/

Excellence o Equity e Engagement e Enrichment



https://www.berkeleyschools.net/departments/bsep/

Berkele
PUBLIC SCHOOLS

Excellence - Equity - Engagement - Enrichment

Current Measure

Berkeley Schools
Excellence Program
(BSEP)

Renewed in 2016 with
88.9% approval rate

Current BSEP Measure

Purpose

BSEP was
created in
1986 in
response to
lower state
funding levels

While funding
levels may
have
improved in
California
over recent
years, it still
ranks 39th
(as of 2020)

Duration Amount
8 Year 2022-23
Measure Year 6
201718 $35 Million
to
2024-25
17% of
Sunsets in District
2024-2025 budget

What it Does

Funds to support:

smaller class sizes

school libraries, arts & music
instructional technology
professional development
student supports

expanded course offerings
counselors

communication, translation
school site programs

and more



BSEP
Measure
History

Consistent among
BSEP measures is
Class Size Reduction
(Blue Section), other
purposes have been
added/changed over
time

When the effects of Prop. 13 had become evident in our schools, a group of
Berkeley citizens created, and the voters of Berkeley approved, the “Berkeley
Public Schools Educational Enrichment Act of 1986"




BSEP
Program

Percentages

BSEP Program Percentages

@ 66% High Quality
Instruction - Class Size
Reduction and Support for
Teaching Programs

10.25 % School Site
Programs

@ 7.25% Libraries
® 6.25% Music/VAPA

3.25% Instructional
Technology

2%

7% Student Achievemen
Strategies & Counseling
and Behavioral Health

2% Measure Oversight,
Communication &
Translation

10.25%

\

Class Size Reduction
Professional Development
Program Evaluation
Classroom Support
Expanded Course Offerings



BSEP Measure Oversight

) Director, Budget Analyst, and Program Specialist

BUSD STAFF Oversight and
Management

e  Resource Managers
e Revenue and Expenses tracked exclusively in Fund 4
° Planning and Oversight Committee

Community Oversight e  School Site Councils

° Board of Education

e Issued in December for preceding year

Independent Audits
° Presented to P&O and Board of Education

EXCELLENCE EQUITY ENGAGEMENT J| ENRICHMENT e Q&g!g}%.lé%y
Berkeley Unified School District 6



Trade Off Act|V|ty

YQU DO
NYT ING

BUT NOT
EVERYTHING




Funding
Buckets and
Trade Offs

Pension
Costs

Unrestricted
General Fund

AMIM Block Grant

Other Funding
Sources

$ -1 million

$ 500 K

$ 500 K



Funding
Buckets and
Trade Offs

Health Care
Costs

Unrestricted
General Fund

AMIM Block Grant

Other Funding
Sources

$ - 600K

$ 600 K



SBAC
Meeting Dates

Berkel y
ber SCHeOO%Y 2023-24 Budget Development Calendar
JANUARY

Januarya Board:

Berke'le 2023-24 Budget Development Calendar
PUBLIC SCHOOLS,

Eereny Untes Sevem Dt

Aol EAC Meeting (T8D)
Aol PAC: Recommendations (TED)

Janary (TBD)  Group Kik Off Mesting - reskout

Apri 11 SBAC Meeti
PRO: approe 2324 Frg. o, £C0,
Counsalng pesent 372170 Chin.
Supps, Studant Achiee Stts

(Educator Adisory Comites)
{5upt deides i AC should b
convened)

e P s 2 5 v 2N [Sse e
e R | e
w v e ;o
Lk BELAC My April 18 DELAC Meeting
R A Bou n[B]T B D e e —
e e
leased 30
o R e

PRO: approve: 2324:90,Cin uppts

January 21 P80:71.22 Annual Reports

Janary 31 SBAC Mesting

April 25, Board Meeting

FEBRUARY
i =
=
i May 9 'SBAC Meetir
=iy ) BN Present Site Plans & SSC Process.
al - May 16 DELAC Meeting
Temp, 23-24 BSEP Site Func Alloc., BSEP. May 17 Board Meeting: Aprove 2324

Budget Reductions (Work Session ) s e
PRO: Review Sumimaryofschool St
Plans 2324

may24 Board Meet
Board: Cansoldated School Plans
2223

SBAC Mesting

March Bosrd: Approual of Budget Reductions
& Proies

Bosrd: Approva ofSecond e
S ot ot e _|________|
warch 5 PAC Mieting June 7 Board: LCAP to Board (Pubiic Hearing)
March1s  March 15 Laoff otices Board: relminary Budget for
Mach1s P &0:spprwe 226 TeachrTemple. 202324
Present: 2520 orry MusNAPA,
March2l  SBACMesting June 14 Board: Approval ofFnal LCAP
DELAC Meting Board: Approval of 202324 Butget
March 22 Board: BSEP Teacher Template:
Mach28  PAO: approw: 2526 oy,

March 21
April 1
April 25
May 9
May 23

4:00 - 5:30 pm




Next
Meeting

March 21, 2023

4:00 - 5:30 pm
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Appendix

SBAC Resources
Key Vocabulary/Terms



Berkele
PUBLIC SCHOOLS

llence - Equity ngagement = Enrichment

SBAC Resources

EXCELLENCE EQUITY ENGAGEMENT ENRICHMENT >
29



https://drive.google.com/drive/folders/15Rl-whIPnUUO65_PtPotQgBMMljOeBHT

Berkele
PUBLIC SCHOOLS

Excellence - Equity - Engagement - Enrichment

KEY TERMS

Unaudited Actuals

How much the district actually spent in expenditures and earned in revenue for the
year ended June 30, 2022

Estimated Actuals

What the District budgeted for expenditures and revenues for the year ended June 30
2022, as of June 29, 2022 when the 2022-23 budget was adopted. We update the
Adopted budget three times a year

Fund Balance

Cumulative balance of expenditures and revenues.

Unrestricted General

Funds that are not legally restricted for a particular purpose - the district's operating

Funds (UGF) revenue
Reserve Amount required to be set aside for economic uncertainties
May Revise The Governor issues budget updates three times during the year. In January he issues

the initial budget. The budget is revised in May (May Revise), and the final or enacted
budget is issued in June.

Variance Report

Variance Report compares the difference between the Estimated Actuals and the
Unaudited Actuals

30



Berkele
PUBLIC SCHOOLS

Excellence - Equity - Engagement - Enrichment

LCFF Base

+

KEY TERMS

The Local Control Funding Formula (LCFF) is hallmark legislation that fundamentally
changed how all local educational agencies (LEASs) in the state are funded, and
provides funding based a per pupil grant allocation for each grade span.

LCFF Supplemental

Equal to 20 percent of the adjusted base grant multiplied by ADA and the
unduplicated percentage of targeted disadvantaged pupils. Targeted pupils are those
classified as English learners (EL), meet income requirements to receive a free or
reduced-price meal (FRPM), foster youth, or any combination of these factors
(unduplicated count).

Services and
Operating Expenses

Expenditures for professional services, instructional and non-instructional services &
consultants, sub-agreements for services, legal services, field trip costs, printing,
advertising, catering, and computer software licenses & subscriptions.

Direct Costs

Transfer of costs for services between departments and programs include services
provided such as printing, transportation for field trips, catering, maintenance & repair,
and technology expenses.

Indirect Costs

Transfer of indirect costs between programs and funds. Indirect costs are district-wide
general management costs. It consists of administrative activities necessary for the
general operation of the district, as as accounting, budgeting, payroll preparation,
personnel services, purchasing, centralized data processing.

31




Berkele
PUBLIC SCHOOLS

Excellence - Equity - Engagement - Enrichment

KEY TERMS

Average Daily
Attendance (ADA)

Total ADA is defined as the total number of days of student attendance divided by the
total number of days in the school year. Absent students are not counted in the daily
count. A student attending every day would equal one ADA. ADA is not the same as
enrollment, which is the number of students enrolled in district.

Unduplicated Pupil

Unduplicated of pupils are students who (1) are English learners, (2) meet income or
categorical eligibility requirements for free or reduced-price meals under the National
Schools Lunch Program, or (3) are foster youth.

Cost of Living
Allowance (COLA)

An increase in funding for schools from the state or federal government due to
inflation. The funded COLA for FY 2022-23 is 6.56%

32



Berkeley KEY TERMS

Excellence - Equity - Engagement - Enrichment

A-G Completion From CDE guidelines: A-G Completion Improvement Grant Program funds are
apportioned to local educational agencies (LEAs) for the purpose of providing
additional supports to LEAs to help increase the number of California high school
pupils, particularly unduplicated pupils, who graduate from high school with A-G
eligibility requirements completed for admission to the California State University and

the University of California.

Improvement Grant
Program funds

33
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What information/clarification do you need to help you actively participate and
engage as a member of SBAC?

Sorry if | missed
this- can you let us
know what the
decision process is
on the budget?

For larger
expenditures, or
more important
ones, it would be
good to know what
decision process
was used. E.g., how
a large contract was
granted.

Enroliment vs total
budget by year
pre-pandemic
through today --
what is our spend
per pupil by revenue
source over time

Has every
department
looked at their
own budget

For every
expenditure, it
would be good to
know how well it
was actually
implemented; what
activity it resulted it,
and how it helped
our students.

I am assuming in

the future we will
see the budget of
the unrestricted

general fund mones,

can we hone in or
the amount left

after we remove the

salary buckets,

It would be helpful
to understand (in a
time of economic
softening) how we
can help to
consolidate
programs/efforts
and impact for
students?

Committee

members often do
not know enough

Hello,

about all of the Hello, When
budget pieces to be ::,x:,"wh:: Ei'::id:: WEll DELAC
able to make additions there have will get the
recommendations. been to the budget new funding.
Budget study in the past couple of What
session? Vagars percent?

Does the 25% spent
on SPED include
Staffing? And does
that overlap with
the 72% of spending
on Staff.

When evaluate
expense area, helpful
to understand what
district goal that is
meant to address, and
other initiatives
working towards
same goal. do we
duplicate initiatives

It would be helpful if
Tax Revenue funds
were not listed as
part of the general
fund as they are not
guaranteed monies

Any plans to reduce
our legal fee budget
and reduce
litigation exposure,
especially for SPED?

| am curious what
the districts ADA to
enrollment ratio is
and whether BUSD
is experiencing a
decline post-covid
as other districts
are.


https://docs.google.com/spreadsheets/d/1x80l-oo3Q9foqBjoPUG6eQJLFfLfEEOm/edit?usp=sharing&ouid=101904890580514353836&rtpof=true&sd=true

Cameras On / LISTEN TO EACH PROMPT
Cameras Off

Camera ON
ﬁ | e |eave your camera ON if you
| x N » answer YES to the prompt
Camera OFF

Connector

e Turn your camera OFF if your

answer is NO to the prompt




Organizational Clarity

ldentity Infrastructure

ldentified Focal < : Implementation
Populations




Multi Tiered Systems Data informed

of Support Ecosystem
Latinx

Resolution

Operationalize African

. Operationalize
American Success

Multi-Lingual Learner
Plan

Framework

(doesnt come with funding like CCEIS)

(doesnt come with funding like CCEIS)



Actions towards Organizational Clarity

) Re-Launch Strategic Planning in alignment
ldenti ty of District Priority Initiatives

Profile of a Learner/Graduate
Profile of Educator

Key Systems Shifts

CORE Values

Theory of Action & Change

“If you want to go fast, go
alone, if you want to go far,
go together.”

African Proverb

Q0o QQ

O Increase awareness and understanding of
our mission and 4 E's O Increase opportunities to ‘be in community’
as members of BUSD

O Build team and a sense of ‘We’ - “We are
BUSD”



Actions towards Organizational Clarity

Build Internal Capacity & Clarity

A Strategic organizational structure
d Clear and Consistent Processes and
Procedures

“To be effective, trustee and

SHEER R A A Structures for feedback and input

governance mindset, a shared moral D

Pl . Systems for professional growth and
perative, and unity of purpose
utilizing sound principles and practices d eve | opme Nt
- the keys to effective governance.” . . .
A Coordination of Services and Resources

Qd Strengthen Governance Team -

I R Wy

Equity focused, aligned governance Develop Ecosystem of Data and Evidence
Clear priorities (1  Improved Data and Consistent Reporting
Policy review 1 Progress monitoring to study and adjust

Informed about what is happening at
district



Actions towards Organizational Clarity

Center the Experiences and Outcomes of those “least
well served”

o o 4 Develop Multiple Tiered Systems of Support
ldentified Focal 2L d 212
. Framework
Populations | o o
African American Moving from “Compliance to Commitment

*

Latinx Students (specific focus on Spanish D

. . Operationalize African American Success
Speaking English Language Learners

Framework
“Gonna do a set of things D
well and that will help us

understand what to do |:|
better and will lead us to

what to do next” - unknown

Operationalize Multilingual Learner Master Plan

Operationalize Latinx Resolution

Foster Culture of Continuous Improvement

d Establish & enhance data routines & structures to
review and respond to data regularly



Actions towards Organizational Clarity

Ideas are easy.
Implementation is hard.
-Guy Kawasaki

Clarify and Narrow Priorities

(N NNy

“A focused Approach”

Timelines for implementation

Clear metrics and indicators for impact
What are you expecting and how wiill
you support/build capacity?

Instructional Alignment and Coherence

Starting with Literacy Focu

Instructional/Curricular Audit
Common definition of quality
instruction

Aligned professional development
and coaching Plan

Instructional Initiative Braiding
Collaboration and Observation
Cycles



New Needs/Expenses” (Include)

*as of February 21, 2023
2022-23 Second Interim Expenses

BSEP Voter Ballot Expense - $1 million
Digitizing District Records - $2 million (can be phased in)
New Curriculum - $1 million

Subscriptions (Curriculum and Technology) $300K - $500

More to come....

42


https://docs.google.com/spreadsheets/d/1GYB2P6NRio_34hYSHMCrWmRypsO3GH2M/edit?usp=sharing&ouid=101904890580514353836&rtpof=true&sd=true

New Needs/Expenses” (Include)

*as of February 21, 2023
2022-23 Second Interim Expenses

BSEP Voter Ballot Expense - $1 million
Digitizing District Records - $2 million (can be phased in)
New Curriculum - $1 million

Subscriptions (Curriculum and Technology) $300K - $500

More to come....

43


https://docs.google.com/spreadsheets/d/1GYB2P6NRio_34hYSHMCrWmRypsO3GH2M/edit?usp=sharing&ouid=101904890580514353836&rtpof=true&sd=true

