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Our MiSSiOn Excellence
Equity

Enable and inspire our diverse student

body to achieve academic excellence and

make positive contributions to our world. Engagement

Enrichment




s Meeting Protocols

Excellence - Equity - Engagement - Enrichment

Participation
e Screen on, if at all possible
e [RE]Jname your screen to reflect your name & group

Discussions/Chat
e Only SBAC Voting representatives & BUSD staff can
engage in discussions
o Raise Hand via Zoom, if you would like to speak
e Only SBAC voting members and participating staff can
use the chat

o Chat should only be used when asked specific for
agenda topic/task
e Meeting participants/audience can only speak during
Public Comments

Voting
e Only SBAC representatives can vote

Zoom Meeting

4 V ’ &
3 &
' Enikia Ford Morthel, BUSD



Using the Toolbar while in Zoom

Using the Toolbar:
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Mute Stop Video
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Invite
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Manage Participants Share Screen
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Record

Breakout Rooms

1.

2. Microphone | 3. Turn 4. Adjust 5. Invite New 6. View and
Mute/Unmute | /Speaker Camera Video Settings | Participants Manage All
Settings On/Off Participants
7. Share Your 8. Screen 9. Group & 10. Record 11. Breakout 12. Leave/End
Screen Sharing Private Chat Meeting Video | into small Meeting
Settings and/or Audio groups




Bsrkeley Session Agenda & Objectives

Welcome and Introductions
e Public Comments

SBAC Introduction and Overview
e What is the Superintendent’s Budget Advisory
Committee
e Who is on the Committee and what are the roles
and responsibilities?

BUSD Budget Overview
e Key Vocabulary
e Funding & Allocations

Questions

Closing Moves: Calendar and Next Steps 6




SBAC Purpose, Roles and Responsibilities

The Superintendent’s Budget Advisory Committee
shall serve the Berkeley Unified School District in an
advisory capacity on matters pertaining to District
finances. The functions of the Superintendent’s
Budget Advisory Committee shall be:

1. To review the budget, procedures or any specific
study items as requested by the Superintendent or
at the committee’s initiative.

2. To provide written recommendations to the
Superintendent.

3. To provide any oral presentations to the Board of
Education at the Superintendent’s request or at the
committee’s initiative.


https://docs.google.com/document/d/1Fr_3QRMzGeZGcFF6SYpfnZu5xfcniEvXkXbGpZPp-zA/preview
https://docs.google.com/document/d/1Fr_3QRMzGeZGcFF6SYpfnZu5xfcniEvXkXbGpZPp-zA/preview

BUSD
Budget
Overview

Pauline Follansbee,
Assistant Superintendent
of Business Services
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PUBLIC SCHOOLS,

Berkeley Unified School District

JANUARY
January 4 Board:

January (TBD)  Group Kick Off Meeting - breakout
8

EAC (Educator Advisory Committee)
(Supt decides if EAC should be

(s [vr wlr[r]s |
1

comenied) 2 3 4 5 6 7 8

January 10 P&O Meeting: 21-22 Annual Reports
9 10 1 15

January 12 PAC Meeting
January 17 DELAC Meeting 16 17 n 2
January 18 Board Meeting 23 2 28 29
January 19 Gov's Budget Workshop/ CPI

Released 30

PAC Meeting
January 24 P&O: 21-22 Annual Reports
January 31 SBAC Meeting
February 1 Board: BSEP/BERRA COLA Resolution

& Rev. Proj. 23-24

February EAC (Educator Advisory
Committee) Meetings
February 7 SBAC

P&O: BSEP/BERRA 23-24 COLA & Rev
Proj.

February 8 Exec Cabinet Budget Retreat

February 9 PAC Meeting

February 21 DELAC Meeting

February 21 SBAC Meeting 14, HS 6 48020
P&O: 1t Read 23-24 Teacher
Pt i 2

Reductions Overview, Dit. Budget
Priorities

February 25 Board: Recommendations for
Budget Reductions (Work Session )

varch | ]

March EAC Meeting

March 7 SBAC Meeting

March 8 Board: Approval of Budget Reductions
& priorities

Board: Approval of Second Interim
Board: Approval of Layoffs.

March 9 PAC Meeting W
P [P [s [w 7 [wT [F[s |
March 14 P & O: Approve: 23-24 Teacher Template. 1 2 2

Present: 23-24 Library, Music/VAPA,

et 4 5 6 . 8 9 10
March 21 SBAC Meeting

DELAC Meeting 1 12 13 15 16 17
March 22 Board: BSEP Teacher Template

18 19 20 21 22 23 24

March 28 P&O: Approve: 23-24 Library,

Music/VAPA, Technology. resent: 23-24.
Program Eval., ECO, Counseling

2023-24 Budget Development Calendar

25 26 27 28 29

2023-24 Budget Development Calendar

April EAC Meeting (TBD)
April PAC: Recommendations (TBD)
April 11 SBAC Meeting.

P&O: Approve 23/24: Prog. Eval., ECO,
Counseling. Present 23/24: PD, CisRm.
Suppts,, Student Achieve. Strats.

April 12 Board Meeting

April 13&27  PAC Meeting

April 18 DELAC Meeting

April 19 Board: LCAP Recommendations,
Approve BSEP Program Budgets

April 25 SBAC Meeting

P&O: Approve: 23/24: PD, Clskm. Supps.,
Student Achieve. Strats. Present: 23-24
BERRA Recr, & Ret Plan, Oversight, Comms,,
Translation

April 26 Board Meeting

w | |

May 3 Board: LCAP Draft with Executive
Summary

May EAC Meeting

May 9 SBAC Meeting

PRO: Approve: 23-24 BERRA Recr & Ret
Plan, Oversight, Comms, Translation.
Present Site Plans & SSC Process

May 16 DELAC Meeting
Deadline for School Site Plans.

May 17 Board Meeting: Approve 23-24
BERRA Plan, BSEP/BERRA Oversight,
Comms, Translation

May11&25  PACMeeting

May 23 SBAC Meeting
P&O: Review Summary of School Site
Plans 23-24

May 24 Board Meeting
Board: Consolidated School Plans
202223

June 7 Board: LCAP to Board (Public Hearing)
reliminary Budget for

June 14 pproval of Final LCAP

pproval of 2023-24 Budget



https://docs.google.com/presentation/d/1Rv19IwZ1I4evajEU-EjpfaLVe_SBRFtl/edit?usp=sharing&ouid=101904890580514353836&rtpof=true&sd=true
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KEY TERMS

Unaudited Actuals

How much the district actually spent in expenditures and earned in revenue for the
year ended June 30, 2022

Estimated Actuals

What the District budgeted for expenditures and revenues for the year ended June 30
2022, as of June 29, 2022 when the 2022-23 budget was adopted. We update the
Adopted budget three times a year

+ Fund Balance

Cumulative balance of expenditures and revenues.

Unrestricted General

Funds that are not legally restricted for a particular purpose - the district's operating

Funds (UGF) revenue
Reserve Amount required to be set aside for economic uncertainties
May Revise The Governor issues budget updates three times during the year. In January he issues

the initial budget. The budget is revised in May (May Revise), and the final or enacted
budget is issued in June.

Variance Report

Variance Report compares the difference between the Estimated Actuals and the
Unaudited Actuals

10
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LCFF Base

+

KEY TERMS

The Local Control Funding Formula (LCFF) is hallmark legislation that fundamentally
changed how all local educational agencies (LEASs) in the state are funded, and
provides funding based a per pupil grant allocation for each grade span.

LCFF Supplemental

Equal to 20 percent of the adjusted base grant multiplied by ADA and the
unduplicated percentage of targeted disadvantaged pupils. Targeted pupils are those
classified as English learners (EL), meet income requirements to receive a free or
reduced-price meal (FRPM), foster youth, or any combination of these factors
(unduplicated count).

Services and
Operating Expenses

Expenditures for professional services, instructional and non-instructional services &
consultants, sub-agreements for services, legal services, field trip costs, printing,
advertising, catering, and computer software licenses & subscriptions.

Direct Costs

Transfer of costs for services between departments and programs include services
provided such as printing, transportation for field trips, catering, maintenance & repair,
and technology expenses.

Indirect Costs

Transfer of indirect costs between programs and funds. Indirect costs are district-wide
general management costs. It consists of administrative activities necessary for the
general operation of the district, as as accounting, budgeting, payroll preparation,
personnel services, purchasing, centralized data processing.

11
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Excellence - Equity - Engagement - Enrichment

KEY TERMS

Average Daily
Attendance (ADA)

Total ADA is defined as the total number of days of student attendance divided by the
total number of days in the school year. Absent students are not counted in the daily
count. A student attending every day would equal one ADA. ADA is not the same as
enrollment, which is the number of students enrolled in district.

Unduplicated Pupil

Unduplicated of pupils are students who (1) are English learners, (2) meet income or
categorical eligibility requirements for free or reduced-price meals under the National
Schools Lunch Program, or (3) are foster youth.

Cost of Living
Allowance (COLA)

An increase in funding for schools from the state or federal government due to
inflation. The funded COLA for FY 2022-23 is 6.56%

12



Revenue for All Funds

Adult Education Child Development

4,728,133 7,558,766 Cafeteria
2% 4,836,550

2%
2% Building
402,000
0%

Fund | Amount
0107 - General 218,534,142 el Facts
11 - Adult Education 4,728,133 =
12 - Child Development 7,558,766 S
13 - Cafeteria 4,836,550 %
21 - Building 402,000
25 - Capital Facilities 2,025,000
35 - County School Facilities 28,024,944 e
51 -Bond Interest & Redemption | 35,442,425 e e
Total Revenue 301,551,960 || cenera

218,534,142

72%
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Fund Balance for All Funds

Fund Amount
01-07 - General 21,186,102
08 - Student Activity Special Revenue 465,339
11 - Adult Education 573,892
12 - Child Development 613,017
13 - Cafeteria 1,565,333
15 - Pupil Transportation Equipment 10,013
17 - Special Reserve For Other Than 3,995,046
Capital Outlay Projects

20 - Special Reserve For 6,112,866
Postemployment Benefits

21 - Building 29,432,386
25 - Capital Facilities 3,940,077
35 - County School Facilities 28,026,667
51 - Bond Interest & Redemption 32,283,854
Total Fund Balance 128,204,592

Child Development __

613,017 Pupil Transportation

1% : Equipment Special Reserve For Other
: _ Cafeteria 10,013 Than Capital Outlay Building
Adult Education _ \ ! i
u s, l;cgazlon 1,565,333 0% Projects Special ReserveFor 29,432,386
; 1% | 3.995 046 Postemployment Benefits 23%
0% e g 22 ,
o . \ 39 6,112,866
Student Activity Special 4 5%
Revenue
465,339

0%
General

21,186,102
17%

Capital Facilities
3,940,077
3%

Bond Interest &
Redemption
32,283,854
25%

County School Facilities
28,026,667
22%




Fund Balance - Unrestricted
General Fund

18,000,000

16,000,000

14,000,000

12,000,000

10,000,000

8,000,000

6,000,000

4,000,000

2,000,000

mlll

Aduals

2018-
2019

Aduals
Aduals
Aduals
Budget
Budg et
Budget

2019- 2020- 2021- 2022- 2023- 2024-
2020 2021 2022 2023 2024 2025

® Fund 01 Undesignated
Reserves

Commitments

B Assigned Reserves

m General Fund Share of
3% Reserve

® Parcel Tax Share of 3%
Reserve

B General Fund Share of
3% Special Reserves

Increasing Fund 01 undesignated
reserves largely due to COLA

Other elements are relatively unchanged
in the out years

FY 2024-25 does not include negotiated
salary increases

Despite increasing balances, ongoing
fiscal oversight and management is
warranted to ensure the district is
remains fiscally solvent

Reserves set aside for economic
uncertainties - state requirement




FY 2022-23 Overview (First Interim)
$218.5M Revenues

BUSD Revenue 2022-23 First Interim

LCFF Revenue $107.4 49.2% :

State Funding LCFF Base $101.7 46.6% $7.8, Federal Revenue, $13.7, Rez;;nct. Local ,
State Funding LCFF Suppleme $5.7 2.6% e
32.0, Restrict. State, -

Other State Revenue $34.5 15.8% % ;
Other State 526 1.2% g o e
Restrict. State $32.0 14.6% Local Revenue, 1% |

Parcel Taxes $53.2 24.3% 7.6, Measure |_

Measure E - BERRA $10.7 4.9% 3B/H - Maint.,
Measure E1 - BSEP $34.9 16.0%
Measure BB/H - Maint. $7.6 3.5%

|, Measure E1- -

Local Revenue $15.6 7.1% e
Other Local Revenue $1.9 0.9%

Restrict. Local $13.7 6.3% ‘ -— $5.7,, State Funding LCFF
$10.7, Measure E- - . Supplemental, 3%
Federal Revenue $7.8 3.6% BERRA, 5% $2.6, Other State, 1%
Total $218.5 100.0%




FY 2022-23 Overview

The primary funding source for the
Unrestricted General Fund is the
Local Control Funding Formula
(LCFF).

2022-23 projection = $107.4M

e 13.26% Base Grant COLA, as
proposed by Governor Newsom,;
driven by improved State revenues

e Average Daily Attendance (ADA)
reflects average of the prior three
fiscal years

e Unduplicated Pupil Percentage
30.14% based on a rolling 3-year
average

Berkeley Schools Excellence Fund
- Voter approved parcel tax for
smaller class size, libraries, arts
and music, technology, student
supports, professional
development, course offerings,
counselors, site programs and
more.

2022-23 Projection = $34.9M



General Fund Expenditures
$225.4M

GF Expenses

Certificated Salaries $ 804 35.7%
Classified Salaries $ 353 15.7%
Employee Benefits $ 506 224%
Books and Supplies $ 181 8.0%
Senvices and Operating Expenses  § 422 18.7%
Capital Outlay $ 07 0.3%
Direct/Indirect Costs $ (08) -03%
Transfers to Other Funds $ (11) -05%
Total $ 2254 100.0%

_Direct/Indirect Costs,

5(0.8),0%
Capital Outlay, $0.7,0% _ / ~__Transfersto Other Funds,
j ST $(1.1), 1%

Servicesand Operating
Expenses, $42.2,18%
Certificated Salaries,
580.4, 35%
Booksand Supplies,
$18.1, 8%

Employee Benefits, 550.6
,22%

Classified Salaries, 535.3,
16%



Unrestricted General Fund Focus

First Interim
FY 2022-23

'REVENUES:

LCFF Revenue Base Revenue
LCFF Supplemental Revenue

$ 101,720,561
$ 5731700

OTHER FINANCING SOURCES AND
JSES:

First Interim
FY 2022-23

Total LCFF Revenue

One Time Discretionary Block Grant

Other State Revenues

Local Revenues

TOTAL REVENUES:

Other various adjustments
EXPENDITURES:

Certificated Salaries

Classified Salaries

Employee Benefits

Books and Supplies

Services & Operating Expenses

Capital Outlay

Direct Support/Indirect Cost

TOTAL EXPENDITURES

$ 107,452,261

2525 839
1,909,826

111,887,926

51,297,151
16,783,954
24,946 374
1,877,971
12,324,506
76,928
(6,378,879)

100,928,005

Inter-fund Transfers Out

Transfer to Self Insurance Fund

Inter-fund Transfers In
Fund 20 - Post Employment Benefits

Contributions In

BSEP Contribution

BSEP Direct Support
BSEP Substitute Compensation

Total Contributions In

Contributions Out
Special Education - (ADA)
Special Education - State

Special Education - Mental Health
Total Contributions Out

(215,132)

889,531

16,315,247
584,900
296,400

First Interim
FY 2022-23
Net Contributions (8,100,011)
ITOTAL OTHER FINANCING SOURCES (7425 612)
USES
NETINCREASE (DECREASE) IN FUND
BALANCE 3,534,309
BEGINNING FUND BALANCE 4,898,356
ENDING FUND BALANCE 8,432,665
Amount Committed and Assigned 2,119,842
UNDESIGNATED FUND BALANCE $ 6,312,823

17,196,547

(770,000)
(23,469,822)
(1,056,736)

(25,296,558)




Questions and Clarification

What information/clarification do you need to help you
actively participate and engage as a member of SBAC?

Jamboard

EXCELLENCE EQUITY ENGAGEMENT ENRICHMENT >
21



https://jamboard.google.com/d/1_8noaMi9o7mEfj-VOEUBSPbXFsNzizgfoBFVLIK7PTU/edit?usp=sharing

Berkele
PUBLIC SCHOOLS
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SBAC Resources

EXCELLENCE EQUITY ENGAGEMENT ENRICHMENT >
22



https://drive.google.com/drive/folders/15Rl-whIPnUUO65_PtPotQgBMMljOeBHT
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JANUARY
January 4

Janary TED)

January 10
Janary 12
January 17
Janary 18
Janary 19

January 21

January 31

February 1
February.

February 7
February
February s

February 21
February 21

February 25

March 15
March 14

March 21

March 22
March28

Bore
Group Kick Off Mesting - reskout

(Educator Adisory Comites)
{5upt deides i AC should b
convened)
P8O Meeting: 2122 Annual Reprts
PAC Mesting
DELAC Meeting
Bosrd Mecting
Gov' Budget Workshop 1.
jeased
PAC Mecting
P80:71.22 Annual Reports

SBAC Mesting

Board: BSER/BERRA COLA Resaltion
R proj 2320
EAC (Educator Advisory
Committee) Meetings

SBAC Meeting

PRO: BSEP/BERRA 2524 COLAR e
Pro.

Exec Cabinet Budget Retreat

PRO: 1t fsad 324 Tescher
Tom, 25,24 8589 St Fune Al 8567
ucors verew Dt Suchet
d: Recommendations for
Budget Reductions (Work Sesson |

SBAC Mesting

Bosrd: Approual of Budget Reductions
& Proies

Board: Approva fSecond i
Board: Approva of Layofs

PAC Meeting.

March 15 Layof notices

P 8.0: gpron: 226 Tache Tl
Present: 2320 vary, MUSGVABS,
SBAC Mesting

DELAC Mieeting

Board: BSEP Teacher Template:

Ber e‘le 2023-24 Budget Development Calendar
PUBLIC SCHOOLS,

Eereny Untes Sevem Dt

EAC Meeting (T8D)
PAC: Recommendations (TED)
SBAC Meeti
PRO: approe 2324 Frg. o, £C0,
Counsalng pesent 372170 Chin.
Supps, Studant Achiee Stts

Aol 12 Board Meeting

April 13827 PACMeeting
18 19 20 21

April 25, Board Meeting

Board: LCAP Draft with Executive
Summary

EAC Meeting.
SBAC Meeti
PRO: Approv: 2224 BERRA o, & it
P, e, Cos, Trandion
Prsen 1 Plrs 6. 5€ Frocess

May 16 DELAC Meeting

Deadiine for School Ste Plans

May 17 Board Meeting: oprove 23.24
BERRA Plan, BSEP/BERRA Oversight,

Jaton

May11825  PACMeeting

May23 SBAC Mecting

PRO: Review Sumimaryofschool St

Plans 2324

Board Meet
Board: Cansoldated School Plans
2223

Baard: LCAP to Board (public Hearing)
Board: Preliminary Budget or
0328

June 14 Board: Approval of Fnal LCAP.
Board: Approval of 2023-24 Bugget

February 7
February 21
March 7
March 21
April 1
April 25
May 9
May 23

4:00 - 5:30 pm




Next
Meeting

Feb 7, 2023

4:00 - 5:30 pm

Implementation and Impact
of Previous Year's SBAC
recommendations

Impact on Governor's Budget
on Revenue and Expenses

Preliminary Budget Overview

ldentify SBAC focus

24
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