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Our Mission
Enable and inspire our diverse student 

body to achieve academic excellence and 
make positive contributions to our world.
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Equity

Engagement

Enrichment
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Participation
● Screen on, if at all possible 
● [RE]name your screen to reflect your name & group 

Discussions/Chat
● Only SBAC Voting representatives & BUSD staff can 

engage in discussions
○ Raise Hand via Zoom, if you would like to speak

● Only SBAC voting members and participating staff can 
use the chat 
○ Chat should only be used when asked specific for 

agenda topic/task
● Meeting participants/audience can only speak during 

Public Comments 

Voting
● Only SBAC representatives can vote

Meeting Protocols 

Enikia Ford Morthel, BUSD

Jill Hoogendyk, BUSD



Using the Toolbar while in Zoom 

1. 
Mute/Unmute

2. Microphone 
/ Speaker 
Settings

3. Turn 
Camera 
On/Off

4. Adjust 
Video Settings

5. Invite New 
Participants

6. View and 
Manage All 
Participants

7. Share Your 
Screen

8. Screen 
Sharing 
Settings

9. Group & 
Private Chat

10. Record 
Meeting Video 
and/or Audio 

11. Breakout 
into small 
groups

12. Leave/End 
Meeting
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Welcome and Introductions 
● Public Comments 

SBAC Introduction and Overview
● What is the Superintendent’s Budget Advisory 

Committee 
● Who is on the Committee and what are the roles 

and responsibilities?

BUSD Budget Overview 
● Key Vocabulary 
● Funding & Allocations

Questions 

Closing Moves: Calendar and Next Steps

Session Agenda & Objectives



FUNCTION

The Superintendent’s Budget Advisory Committee 
shall serve the Berkeley Unified School District in an 
advisory capacity on matters pertaining to District 
finances.  The functions of the Superintendent’s 
Budget Advisory Committee shall be:

1.  To review the budget, procedures or any specific 
study items as requested by the Superintendent or 
at the committee’s initiative.

2.  To provide written recommendations to the 
Superintendent.

3.  To provide any oral presentations to the Board of 
Education at the Superintendent’s request or at the 
committee’s initiative.

BUSD SBAC BYLAWS
BUSD SBAC BYLA

SBAC Purpose, Roles and Responsibilities 

https://docs.google.com/document/d/1Fr_3QRMzGeZGcFF6SYpfnZu5xfcniEvXkXbGpZPp-zA/preview
https://docs.google.com/document/d/1Fr_3QRMzGeZGcFF6SYpfnZu5xfcniEvXkXbGpZPp-zA/preview
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BUSD 
Budget 

Overview
Pauline Follansbee, 

Assistant Superintendent 
of Business Services
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Budget Development Calendar 

2023-24 Budget Development Calendar

https://docs.google.com/presentation/d/1Rv19IwZ1I4evajEU-EjpfaLVe_SBRFtl/edit?usp=sharing&ouid=101904890580514353836&rtpof=true&sd=true
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KEY TERMS

Unaudited Actuals How much the district actually spent in expenditures and earned in revenue for the 
year ended June 30, 2022 

Estimated Actuals What the District budgeted for expenditures and revenues for the year ended June 30 
2022, as of June 29, 2022  when the 2022-23 budget was adopted. We update the 
Adopted budget three times a year  

Fund Balance Cumulative balance of  expenditures and  revenues.   

Unrestricted General 
Funds (UGF)

Funds that are not legally restricted for a particular purpose - the district’s operating 
revenue

Reserve Amount required to be set aside for economic uncertainties

May Revise The Governor issues budget updates three times during the year.  In January he issues 
the initial budget.  The budget is revised in May (May Revise), and the final or enacted 
budget is issued in June.

Variance Report Variance Report compares the difference between the Estimated Actuals  and the 
Unaudited Actuals 
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KEY TERMS
LCFF Base The Local Control Funding Formula (LCFF) is hallmark legislation that fundamentally 

changed how all local educational agencies (LEAs) in the state are funded, and 
provides funding based a per pupil grant allocation for each grade span.

LCFF Supplemental Equal to 20 percent of the adjusted base grant multiplied by ADA and the 
unduplicated percentage of targeted disadvantaged pupils. Targeted pupils are those 
classified as English learners (EL), meet income requirements to receive a free or 
reduced-price meal (FRPM), foster youth, or any combination of these factors 
(unduplicated count).

Services and 
Operating Expenses

Expenditures for professional services, instructional and non-instructional services & 
consultants, sub-agreements for services, legal services, field trip costs, printing, 
advertising, catering, and computer software licenses & subscriptions. 

Direct Costs Transfer of costs for services between departments and programs include services 
provided such as printing, transportation for field trips, catering, maintenance & repair, 
and technology expenses.  

Indirect Costs Transfer of indirect costs between programs and funds.  Indirect costs are district-wide 
general management costs.  It consists of administrative activities necessary for the 
general operation of the district, as as accounting, budgeting, payroll preparation, 
personnel services, purchasing, centralized data processing. 
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KEY TERMS

Average Daily 
Attendance (ADA)

Total ADA is defined as the total number of days of student attendance divided by the 
total number of days in the school year.  Absent students are not counted in the daily 
count.  A student attending every day would equal one ADA.  ADA is not the same as 
enrollment, which is the number of students enrolled in district.

Unduplicated Pupil Unduplicated of pupils are students who (1) are English learners, (2) meet income or 
categorical eligibility requirements for free or reduced-price meals under the National 
Schools Lunch Program, or (3) are foster youth.

Cost of Living 
Allowance (COLA)

An increase in funding for schools from the state or federal government due to 
inflation.  The funded COLA for FY 2022-23 is 6.56%



Revenue for All Funds



Revenue for All Funds



Fund Balance for All Funds



Fund Balance - Unrestricted 
General Fund

● Increasing Fund 01 undesignated 
reserves largely due to COLA 

●
● Other elements are relatively unchanged 

in the out years
●
● FY 2024-25 does not include negotiated 

salary increases
●
● Despite increasing balances, ongoing 

fiscal oversight and management is 
warranted to ensure the district is 
remains fiscally solvent

●
● Reserves set aside for economic 

uncertainties - state requirement

 



FY 2022-23 Overview (First Interim)  
$218.5M Revenues



The primary funding source for the 
Unrestricted General Fund is the 
Local Control Funding Formula 
(LCFF).

2022-23 projection = $107.4M

● 13.26% Base Grant COLA, as 
proposed by Governor Newsom; 
driven by improved State revenues

● Average Daily Attendance (ADA) 
reflects average of the prior three 
fiscal years

● Unduplicated Pupil Percentage 
30.14% based on a rolling 3-year 
average

FY 2022-23 Overview 

Berkeley Schools Excellence Fund 
- Voter approved parcel tax for 
smaller class size, libraries, arts 
and music, technology, student 
supports, professional 
development, course offerings, 
counselors, site programs and 
more.

2022-23 Projection = $34.9M



 General Fund Expenditures 
$225.4M



 Unrestricted General Fund Focus



Questions and Clarification

What information/clarification do you need to help you 
actively participate and engage as a member of SBAC?
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Jamboard

https://jamboard.google.com/d/1_8noaMi9o7mEfj-VOEUBSPbXFsNzizgfoBFVLIK7PTU/edit?usp=sharing
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SBAC Resources

https://drive.google.com/drive/folders/15Rl-whIPnUUO65_PtPotQgBMMljOeBHT


SBAC 
Meeting Dates 

February 7

February 21

March 7

March 21

April 11

April 25

May 9

May 23
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4:00 - 5:30 pm



Next 
Meeting 

Feb 7, 2023

Implementation and Impact 
of Previous Year’s SBAC 

recommendations 

Impact on Governor's Budget 
on Revenue and Expenses 

Preliminary Budget Overview 

Identify SBAC focus
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4:00 - 5:30 pm
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