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Superintendent’s Budget Advisory Committee
Meeting
March 21, 2023

Excellence e Equity e Engagement e Enrichment



our MiSSiOn Excellence
Equity

Enable and inspire our diverse student

body to achieve academic excellence and
make positive contributions to our world. Engagement

Enrichment




Berkeley Meeting Protocols

Excellence - Equity - Engagement - Enrichment

Participation
® Screen on, if at all possible es T 3
e [RE]name your screen to reflect your name & group

Discussions/Chat
e Only SBAC Voting representatives & BUSD staff can engage in
discussions

O Raise Hand via Zoom, if you would like to speak
Jill Hoogendyk, BUSD
e Only SBAC voting members and participating staff can use the |

chat
O Chat should only be used when asked specific for

agenda topic/task

e Meeting participants/audience can only speak during Public

Comments

Voting

e Only SBAC representatives can vote 3




Using the Toolbar while in Zoom

Using the Toolbar:

0 O 0000@

~ W . j - Q! m - 85

Stop Video Invite Manage Participants Share Screen Record Breakout Rooms

1. 2. Microphone | 3.Turn 4. Adjust 5. Invite New 6. View and
Mute/Unmute | / Speaker Camera Video Participants Manage All
Settings On/Off Settings Participants
7. Share Your 8. Screen 9. Group & 10. Record 11. Breakout 12. Leave/End
Screen Sharing Private Chat Meeting into small Meeting
Settings Video and/or groups
Audio




Barkeley Session Agenda & Objectives

Excellence - Equity - Engagement - Enrichment

Opening Moves
e Welcome and Member Roll Call
® Public Comments

. Budget Priorities - 2023-2024
1 Second Interim Budget Report including MYP

. Zeroing in on the Budget Target

Review Feedback from Committees (Draft 2)
® Answering Key Committee Questions




Berkele
PUBLIC SCHOOLS

Excellence - Equity - Engagement - Enrichment

KEY TERMS

Unaudited Actuals

How much the district actually spent in expenditures ar~’ ‘ed in revenue for the year
ended June 30, 2022

Estimated Actuals

What the District budgeted for expenditur ‘ear ended June 30 2022,
as of June 29, 2022 when the 2022-2~ ate the Adopted budget
three times a year

Fund Balance

Cumulative balance of -

Unrestricted General
Funds (UGF)

Funds that » dcular purpose - the district’s operating revenue

Reserve

May Revise

ue for economic uncertainties

I =s budget updates three times during the year. In January he issues the
ini. . The budget is revised in May (May Revise), and the final or enacted budget is
iSsue sune.

Variance Report

Variance Report compares the difference between the Estimated Actuals and the Unaudited
Actuals
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What information/clarification do you need to help you Aactively participate and
engage as a member of SBA

Sorry if | missed
this- can you let us
know what the
decision process is
on the budget?

For larger
expenditures, or
more important
ones, it would be
good to know what
decision process
was used. E.g., how
a large contract was
granted.

Enroliment vs total
budget by year
pre-pandemic
through today --
what is our spend
per pupil by revenue
source over time

Has every
department
looked at their
own budget

For every
expenditure, it
would be good to
know how well it
was actually
implemented; what
activity it resulted it,
and how it helped
our students.

I am assuming in
the future we will

see the budget
the unrestri-
general ©

can’

’I

P~ |
.nic
. NOW we
.pto
« .solidate
programs/efforts
and impact for
students?

Any plans to reduce
our legal fee budget
and reduce
litigation exposure,
especially for SPED?

e Hello, When
It wou good to
©P€  know what kind of w::: DE"‘:.C
- additions there have will get the
.ndations. been to the budget new funding.
_<t study in the past couple of What
.ssion? years percent?
When evaluate
Does the 25% spent expense area, helpful

on SPED include
Staffing? And does
that overlap with
the 72% of spending
on Staff.

to understand what
district goal that is
meant to address, and
other initiatives
working towards
same goal. do we
duplicate initiatives

It would be helpful if
Tax Revenue funds
were not listed as
part of the general
fund as they are not
guaranteed monies

| am curious what
the districts ADA to
enrollment ratio is
and whether BUSD
is experiencing a
decline post-covid
as other districts
are.


https://docs.google.com/spreadsheets/d/1x80l-oo3Q9foqBjoPUG6eQJLFfLfEEOm/edit?usp=sharing&ouid=101904890580514353836&rtpof=true&sd=true
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Core Values of Resource Allocation

We allocate resources to create the conditions to realize our
Equ |ty district mission, address inequities and remove barriers that
hinder that mission for being realized

Tra nsparency We bglieve it essgptial that jche community understa.nds the
criteria and conditions that inform resources allocation

We engage in continuous improvement - reflecting on
EXCG' Ience resource allocation decisions, progress monitoring and using
data to inform and evaluate implementation and impact

We believe that context matters and that those closest to the
Engagement work with the deepest understanding must have input in the
decisions to leverage resources and meet student needs.

Sustainability

We allocate resources responsibly, planning not just to how
to start programming but also considering staff, time, and

‘I resources required to sustain those initiatives.
Stability a



Budget Priorities



Berkeley

PUBLIC SCHOOLS

Goal 1

Provide high-
quality
classroom
instruction and
curriculum

that promotes college
and career readiness,
ends racial
predictability, and
ensures that all

systems are culturally
and linguistically

responsive to student

needs.

to eliminate barriers to

5 Goals

Goal 4

Goal 2 Goal 3 Goal 5

Increase access to
school for our
Students Experiencing
Homelessness by
decreasing chronic
absentee and
suspension rates.

Ensure all school
sites have safe,
welcoming, and

inclusive climates

Use local and
state measures to
assess student
progress

Provide
necessary and

timely academic
interventions

resulting from district
programs in order to
all students are in evaluate and improve

their classes ready to planned actions and
learn. services.

for all students and

student success. their families, so that



Berkeley

PUBLIC SCHOOLS

8 Action Areas (BUSD LCAP)

MAINTAIN CRITICAL PROGRAMS

AVID | Bridge | CTE Pathways |LEAP|Restorative
Justice Counselors | ELD and RTI support |
Wilson and Slingerland Reading Training

A8 S S ¥

REVISE ENGLISH LEARNER
MASTER PLAN

Provide resources to support a thoughtful and
inclusive revision process

SUPPORT IDENTITY-BASED
PROGRAMS

June 2021 Latinx Resolution | June 2020 Black
Lives Matter resolution | African American
Success Framework (draft) | Coordination of
Early Intervention Plan (CCEIS) | PUENTE |
Umoja | Ethnic Studies

SUPPORT THE OFFICE OF FAMILY
ENGAGEMENT AND EQUITY

Dramatically increase resources for OFEE in
reponse to community feedback

o0 ,e
+\\ 177+ | IMPROVE CORE INSTRUCTION

Early Literacy Assessment and Instruction |
DIBELS Adoption (a new early literacy screener)
| Math Program Review | Professional Learning
in integrated ELD and Cultural Competence

IMPROVE INTERVENTION AND
SUPPORT PROGRAMS
Math Coaching and Training | Reading

Intervention Resources | Develop and Expand
Use of Instructional Technology

RECRUIT AND RETAIN TEACHERS,
STAFF, AND LEADERS OF COLOR:

BERRA-funded Staff Position | Continued
Partnership with Teachers of Color Network |
Financial Support for Certificated Leaders of
Color Network | Build a Classified Leaders of
Color Network

IMPROVE DATA COLLECTION AND
REPORTING
Provide support for program managers and

school leaders to employ improvement science
practices throughout the district




Focus on

Organizational
Clarity

i Relationships are all there
Berkeley Unified i, Everything in the

School District e universe exists only

because it is in relationship
to everything else. Nothing
exists in isolation. We have
to stop pretending we are
individuals that can go it
alone.

-Margaret Wheatley

Organizational clarity involves
all members knowing:

@)

Who we are and why we
exist

What we plan to achieve
and by when

Who is responsible for what
How we measure our
progress & hold ourselves
accountable

How to best use our
resources




Organizational Clarity

ldentity Infrastructure

|dentified Focal : Implementation
Populations




“Gonna do a set of things well and that will help us understand what to do better and will lead us to what to do next” - unknown

Organizational Clarity

MAINTAIN CRITICAL PROGRAMS

AVID | Bridge | CTE Pathways |LEAP|Restorative
Justice Counselors | ELD and RTI support |
Wilson and Slingerland Reading Training

ldentified Focal
Populations

SUPPORT IDENTITY-BASED ) )
Black Lives Matter Resolution:

PROGRAMS

June 2021 Latinx Resolution | June 2020 Black
Lives Matter resolution | African American
Success Framework (draft) | Coordination of
Early Intervention Plan (CCEIS) | PUENTE |
Umoja | Ethnic Studies

African American Success
Framework

Multilingual Learner Master Plan
Latinx Resolution

IMPROVE INTERVENTION AND
SUPPORT PROGRAMS

Math Coaching and Training | Reading
Intervention Resources | Develop and Expand

Jeectinssuctionsl Teehnology African American, LatinX Students, Spanish Speaking ELs




IR
+\\ 117+ | IMPROVE CORE INSTRUCTION

Early Literacy Assessment and Instruction |

DIBELS Adoption (a new early literacy screener) | n fr a St r u Ct u re

| Math Program Review | Professional Learning
in integrated ELD and Cultural Competence D

Develop Multiple Tiered
Systems of Support

Framework
IMPROVE INTERVENTION AND O | )
SUPPORT PROGRAMS nterventions

Math Coaching and Training | Reading Data Syste ms
Intervention Resources | Develop and Expand

Use of Instructional Technology 1 Assessments
Capacity to do the work!
O Staffing and Systems

IMPROVE DATA COLLECTION AND
REPORTING
Provide support for program managers and

school leaders to employ improvement science
practices throughout the district




Organizational Clarity

o 0,
+\ 177+ IMPROVE CORE INSTRUCTION

Early Literacy Assessment and Instruction |
DIBELS Adoption (a new early literacy screener)
| Math Program Review | Professional Learning
in integrated ELD and Cultural Competence

Implementation
Instructional Alignment and

IMPROVE INTERVENTION AND Coherence
SUPPORT PROGRAMS

Math Coaching and Training | Reading  Lite racy (pK_]z)

Intervention Resources | Develop and Expand

UseaLiisguEhoHEl Tt mbINgy 1 Implement Literacy Action Plan
1 Professional Development

IMPROVE DATA COLLECTION AND
REPORTING

Provide support for program managers and
school leaders to employ improvement science
practices throughout the district



Progress Monitoring

Metric

Act

Study

Plan

Do

Act

Study

Baseline

Plan Act Plan

Do Study Do

Year 1
Outcome

Year 2
Outcome

Year 3
Outcome

Desired

Outcome for

2023-24

Action # Title Description Total Funds  Contributing to Status of Funds| Spent to Date As of Date Funding Source |Responsible Leader D
Aliocated  Unduplicated
Students

14 AVID (7-12) Provide AVID $171,955.00 Yes Not Spent so|  July 18, 2022|LCFF Liza on
12 Bridge Program (BHS) Provide a Bridge $258,980.00 Yes Not Spent s0|  July 18, 2022|LCFF, Other State Funds | Liza on

13 Classified Pathway to Through the $25,697.00 No
Teacher BPACT program, $0|  July 18,2022 Liza on
14 CTE Pathways (BHS) Provide $115,000.00 No so|  Juy 18, 2022 Wynn on
15 CTE Supports (BHS) CTE - increase $155,300.00 Yes so|  Juy 18 2022 Wynn on

16 Math Support Classes (6-8) | Provide math $178,400.00 Yes

rt classes

i timage so|  July 18,2022 Debbie on

17 Teacher Induction Program |Provide a $297.446.00 No
culturally $0 July 18, 2022 Liza On

18 Cultural Competency Provide support $40,000.00 No
Training and training to S0 July 18, 2022 Mat On

19 Math Training for BUSD has $75,000.00 No
Certificated Staff (TK- 8) w?;\‘;ue? with - s0 July 18, 2022 Debbie Mal

1.10 ELD Support at each Provide $1,033,370.00 Yes

School (TK-12)

|teachers at each $0 July 18, 2022 Liza On

1.1 ELD Teacher on Special Hire a TK-8 $90,150.00 Yes
Assignment (TK-12) English Leamer $0|  July 18,2022 Liza On

1.12 Math Coaches and Support | Provide Math $369.494.00 No
(TK-12) Coaches to lead $0 July 18, 2022 Debbie/Juan On
113 Ethnic Studies Ethnic Studies $150,024.00 No so|  Juy 18, 2022 Mat on

1.14 Literacy Improvement BUSD's Literacy $250,000.00 No




Previously
Shared

Investments Using Other
Funds

Other Funding from 2022-23 Source

Other Funding Source Investment Justification Cn Gaing OneTime Comment Staff Reco}r:;; elrldatlon for
Bridge Program - 1.0 FTE -
certificated - this is the .73 ($80K), | Struggling Learners 580,000 Ato G Grant - any unspent can be carried over to 2023-24 Use GF or other zllowable funding
0.27 GF (530K) source
Des.ti_nation College Advisor SupporF for $36,000 Ato G Grant - carryover No GF Contribution - use
position (Brent, added 03.31) Struggling Learners carryover
Staff OT/Materials for Affinity-Based Na GF Contribution - use
Affinity-Based Programs Programs $20,000 Ato G Grant - carryover carryover
{New) Puente Staffing (22-23) Affinity-Based 366,386 Ato G Grant - carryover No GF Contribution - use

Programs carryover

Affinity-Based Use GF or other allowable funding
College Bound nity-base £125,000 A-G Spent -zere carryover source - this is part of a three year

Programs

plan

R T Fisher - Implementaion of AA Affinity-Based Use GF or other allowable funding
Success Framework & AA Parent Pro rayms $150,000 ELO-P - GF or other funding may need to pick thisup source - this is part of a three year
Advisory Committee 9 plan

Affinity-Based Use GF or other allowable funding
RT Fisher, STEM STEPS Y £150,000 ELO-P Liza follow up source - this is part of a three year

Programs

plan
Contact Tracer - Covid 550,000 Use GF - or other funding TBD
PPE Cost 550,000 Use GF or other funding TBD
$727,386
5605}000 Possible GF Contribution




Second Interim Budget
Report

1 Focus on FY 2023-24 in the MYP



meaRelcy Budget Development Process

The Board is being asked to Approve the 2022-23 Second Interim

Budget

Agenda

Unrestricted General Fund

Budget Summary and
Highlights

Enrollment, ADA and UPP
Variance Report
Multi-Year Projections
Next Steps

20



Budget
Highlights -
Unrestricted
General Funad

Positive Certification. BUSD is maintaining a
positive ending fund balance for the current year
and two subsequent years

Unrestricted General Fund has an undesignated
ending fund balance of $4.8million

Expenses include one time and ongoing
expenses, and one time savings

Multi-Year projections include a 6% negotiated
increase in salary and benefits in 2023-24

21



Bud 1 $2 million mid year budget reductions in Arts
9 g.et Music and Instructional Materials Discretionary
Highlights - Block Grant
Unrestricted
General Fund 1 Arts Music and Instructional Material
Discretionary Block Grant - $3.9 million

® Funds can be spent through June 2026

e For PD, Instructional materials and

operations

1 Learning Recovery Emergency Block Grant - $6.5
million
® Funds can be spent through June 2028
® To assist with long term recovery from the
pandemic

22



Berkele ADA, Enrollment and
wy 1duplicated Pupil Percentage (UPP)

xcellence * Equity « Engagement * Enrichment

1 Second Interim Enrollment based on CALPADs - no significant change in
LCFF calculator

1 UPP based on October numbers

1 District is benefiting from greater of current or prior year and the three
year average

1 These factors are based on projections in the multi-year projections

23



Berkele
PUBLIC SCHOOLS

Excellence - Equity - Engagement = Enrichment

ADA and Enrollment

Enrollment and Attendance Trend 22-23 1/31/2023

2016-17 | 2017-18 | 2018-19 | 2019-20 2020-21 2021-22 | 2022-23 | 2023-24 2024-25
Actual | Actual | Actual Actual Budgeted P-2 | average | Projected | Projected
Enrollment 9,655 9,809 9,811 9,844 9,409 9,179 9,073 9,195 9,135
Change from Prior Year Enrollment -152 154 2 33 -435 -230 -106 122 0
ADA - Funded 9,195 9,365 9,398 9,426 9,426 9,426 9,235 9,233 8,975

24



Variance
Report

A - Net impact of transferring
one-time savings to one-time
and ongoing expenditures

REVENUES:

LCFF Revenue Base Revenue
LCFF Supplemental Revenue
Total LCFF Revenue

One Time Discretionary Block Grant

Other State Revenues

Local Revenues

TOTAL REVENUES:

Other various adjustments
EXPENDITURES:

Certificated Salaries

Classified Salaries

Employee Benefits

Books and Supplies

Services & Operating Expenses

Capital Outlay

Direct Support/Indirect Cost

TOTAL EXPENDITURES

EXCESS (DEFICIENCY) OF REVENUES OVER

EXPENDITURES

Second Interim First Interim
FY 2022-23 FY 2022-23 Variances
$ 101,720,561 101,720,561 $ -
$ 5,731,700 5,731,700 $ =
$ 107,452,261 107,452,261 $ -
- - $ -
2,525,839 2525839 $ -
1,909,826 1,909,826 $ -
111,887,926 111,887,926 0
51,356,057 51,297,151 § (58,906)
16,544,952 16,783,954 $ 239,002
24,199,674 24,946,374 $ 746,700
1,899,466 1,877,971 $ (21,495)
13,361,846 12,324,506 $ (1,037,340)
43,928 76,928 $ 33,000
(6,302,325) (6,378,879) $ (76,554)
101,103,598 100,928,005 (175,593) A t
10,784,328 10,959,921 (175,593)

25


https://docs.google.com/spreadsheets/d/1OTBXPcObOCiUb9zN0yq-_MEaypUeuEYg/edit?usp=share_link&ouid=101904890580514353836&rtpof=true&sd=true

Variance
Report

B - Increase in contribution
due to increase in cost to
provide special education
services. This is partially
driven by providing
services to more students
as well as the increase in
non-public agency cost

FY 2022-23 FY 2022-23 Variances
Inter-fund Transfers Out
Transfer to Self Insurance Fund (215,132) (215,132) -
Inter-fund Transfers In
Fund 20 - Post Employment Benefits 889,531 889,531 §$ -
Contributions In
BSEP Contribution 16,315,247 16,315,247  § -
BSEP Direct Support 584,900 584,900 $ -
BSEP Substitute Compensation 296,400 296,400 $ -
Total Contributions In 17,196,547 17,196,547 -
Second Interim First Interim
FY 2022-23 FY 2022-23 Variances
Contributions Out
Special Education - (ADA) (770,000) (770,000) % -
Special Education - State (24,769,822) (23,469,822) $ (1,300,000)
Special Education - Mental Health (1,056,736) (1,056,736) $ -
Total Contributions Out (26,596,558) (25,296,558) (1,300,000) B
Net Contributions (9,400,011) (8,100,011) (1,300,000)
TOTAL OTHER FINANCING SOURCES /USES (8,725,612) (7,425,612) (1,300,000)
NET INCREASE (DECREASE) IN FUND 2.058.716 3.534.300 (1,475,593)

BALANCE



https://docs.google.com/spreadsheets/d/1OTBXPcObOCiUb9zN0yq-_MEaypUeuEYg/edit?usp=share_link&ouid=101904890580514353836&rtpof=true&sd=true

Variance
Report

Second Interim First Interim
FY 2022-23 FY 2022-23 Variances
BEGINNING FUND BALANCE 4,898,356 4,898,356
ENDING FUND BALANCE 6,957,072 8,432,665 (1,475,593)
Amount Committed and Assigned 2,110,181 2,119,842 9,661
UNDESIGNATED FUND BALANCE $ 4,846,891 6,312,823 $ (1,465,932)
COMPONENTS OF FUND BALANCE:
Revolving Cash 100,000 100,000
Economic Uncertainties - 3% 1,010,181 1,019,842
LCAP Reserves 1,000,000 1,000,000
Assignments
One-Time Discretionary Block Grant - -
Impact of Cola/ADA
Undesignated Fund Balance 4,846,891 6,312,823
Required Amount for Economic
Uncertainties - 3% RiREae B{9d0a
3,995,046 3,995,046
Fund 01 Reserve Balance 1,019,842 1,019,842

AMOUNT SHORT OF THE 3% RESERVE
REQUIREMENT



https://docs.google.com/spreadsheets/d/1OTBXPcObOCiUb9zN0yq-_MEaypUeuEYg/edit?usp=share_link&ouid=101904890580514353836&rtpof=true&sd=true

Multi Year Projections
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Multi-Year Projections 2023-24 Second Interim
Unrestricted General Fund

Unrestricted General Fund (in millions) 2022-23 | 2023-24 | 2024-25
REVENUE
COLA 13.26%| 8.13%| 3.54%
ADA - Funded 9,233 9,233 8,975
UPC 2,624 2,699 2,699
UPP 29.98%| 29.09%| 28.92%
LCFF Funding

Base Funding 101.8 109.7 1104

Supplemental Funding 5.7 6.0 6.1
Total LCFF Funding 107.5 115.7 116.5
Other State Funding 2.9 2.9 2.9
Local Funding 19 19 19
TOTAL REVENUE 111.9 120.1 120.9

29



ﬂ-
g\
o
i
™M
g\
o
[Q\|
7))
-
i)
+—
&)
2
@)
S
al
S
©
(D)
0
E
>
=

Unrestricted General Fund (in millions) 2022-23 | 2023-24 | 2024-25
Expenditures -101.1] -108.5] -109.6
TOTAL EXPENDITURES -101.1|f -108.5] -109.6
TOTAL SOURCES AND USES -8.7 -9.8 -9.8
Change in Fund Balance 2.1 1.8 1.9
Beginning Fund Balance 49 7.0 8.8
Ending Fund Balance 7.0 8.8 10.3
Revolving Cash -0.1 -0.1 -0.1
Assignment for Supplemental Grant LCAP -1.0 -1.0 -1.0
Fund 01 share of 3% reserve -1.1 -0.8 -0.8
Ending Fund Balance - Undesignated 4.8 6.9 8.4

30



Fund 01 Only - Not including Parcel Tax Funds

Fund 01 Only - Not including Parcel
Tax Funds

2022-23

2023-24

2024-25

UNRESTRICTED RESTRICTED

Combined

UNRESTRICTED RESTRICTED Combined

UNRESTRICTED RESTRICTED Combined

OTHER SOURCES & (USES):
INTERFUND TRANSFERS IN

From Fund 20 - Post Employment Benefits

TOTAL INTERFUND TRANSFERS IN

INTERFUND TRAMNSFERS
To Fund 67 - Self Insurance

TOTAL INTERFUND TRANSFERS OUT

CONTRIBUTIONS:

Contributions In
BSEP Contribution

Contributions Out

Special Ed

NET CONTRIBUTIONS

TOTAL OTHER SOURCES & USES

889,531 889,531

889,531 885,531
(215,132) (215,132} (215,132) (215,132) (215,132} (215,132}
(215,132) (215,132} (215,132) 0 (215,132) (215,132} 0 (215,132}
17,196,547 17,196,547 17,716,133 17,716,133 17,716,133 17,716,133
(26,596,558) 26,596,558 - (27,296,558) 27,296,558 - (27,296,558) 27,296,558 -
(5,400,011) 26,596,558 17,196,547 (9,580,425) 27,296,558 17,716,133 (5,580,425) 27,296,558 17,716,133
(8,725,612) 26,596,558 17,870,946 (9,795,557) 27,296,558 17,501,001 (9,795,557) 27,296,558 1?,50]g3f1




Multi-Year
Projections
Unrestricted
General Funad

One time expenses and budget savings from 2022-23
have been eliminated from 2023-24

Assumptions are based on the Governor’s January
Budget

32



Next Steps

Continue to monitor costs and adjust the budget
accordingly

Transportation report to be approved by the board on
March 22

Arts, Music and Instructional Materials Block Grant
Expenditure Plan to be approved by the board

Proposition 28 - TBD pending state guidance

33



Zeroing In on the Budget
Target



Expenses



New Needs/Expenses* (Include)

*as of February 21, 2023

2022-23 Second Interim Expenses

BSEP Voter Ballot Expense - S1 million

Digitizing District Records - $1.3 million (can be phased in)
New Curriculum - $1 million

Subscriptions (Curriculum and Technology) S300K - S500K

More to come....

36


https://docs.google.com/spreadsheets/d/1GYB2P6NRio_34hYSHMCrWmRypsO3GH2M/edit?usp=sharing&ouid=101904890580514353836&rtpof=true&sd=true

Updated
Costing of
priorities

Ongoing One time Funding Source
BSEP Voter Ballot $400 K UGF
Expense
Legal and Polling $300k UGF
Digitizing Records -
Document $127,000
Management $300,000 UGF
System $130,000 $400,000 Sale of Oxford?
Phase 1 (2023-24) UGFE
Phase 2 (2024-25)
New Curriculum $1 million UGF
Subscriptions $450,000 Arts Music
Instructional

Materials Block 37
Grant (AMIM)?




New

Deadline for
Priorities was
March 17

BLT
unpacking 33
responses

Ongoing One time Funding Source
SDC Class included in UGF
Budget priorities
form
From budget 33 responses - TBD
priorities form (due assessing cost
March 17) :

and funding

sources
From Prior year using $.7 million
incorrect funding
source
BSEP - 2024-25 Placeholder $1-

2 Million?

38



Revenue
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Multi-Year Projections 2023-24 Second Interim
Unrestricted General Fund

Unrestricted General Fund (in millions) 2022-23 | 2023-24 | 2024-25
REVENUE
COLA 13.26%| 8.13%| 3.54%
ADA - Funded 9,233 9,233 8,975
UPC 2,624 2,699 2,699
UPP 29.98%| 29.09%| 28.92%
LCFF Funding

Base Funding 101.8 109.7 1104

Supplemental Funding 5.7 6.0 6.1
Total LCFF Funding 107.5 115.7 116.5
Other State Funding 2.9 2.9 2.9
Local Funding 19 19 19
TOTAL REVENUE 111.9 120.1 120.9

40
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Unrestricted General Fund (in millions) 2022-23 | 2023-24 | 2024-25
Expenditures -101.1] -108.5] -109.6
TOTAL EXPENDITURES -101.1|f -108.5] -109.6
TOTAL SOURCES AND USES -8.7 -9.8 -9.8
Change in Fund Balance 2.1 1.8 1.9
Beginning Fund Balance 49 7.0 8.8
Ending Fund Balance 7.0 8.8 10.3
Revolving Cash -0.1 -0.1 -0.1
Assignment for Supplemental Grant LCAP -1.0 -1.0 -1.0
Fund 01 share of 3% reserve -1.1 -0.8 -0.8
Ending Fund Balance - Undesignated 4.8 6.9 8.4
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Committee/Organization
Reflections,
Recommendations &
Requests

“We can do anything but we can’t do everything”



Share Prior Year
Recommendations
(summary) with your
respective Committee

Get Feedback from
Committee: What
notice? What's
missing? Questions?

Record Committee’s
Recommendations and
Requests (Phase 1)

Committee Assignments & Next
Steps

Committee Sheet

‘ EXCELLENCE EQUITY ENGAGEMENT ENRICHMENT »

BUSD SBAC 2/21/2023
Copy Prior year Recommendations

Please share this document with Vivian Ferguson (vivianferguson@berkeley.net) before completing

Committee Name]
Committee SBAC Representative:

What do you notice? What's Missing? What questions do you have?



https://docs.google.com/document/d/1ysdxywTp57u-4tVoWxHq7q55x1x60sxd-3DJwQ-jBFM/copy

Share Out

Committee
Reflections,Recommendations &
Requests Phase |

Feedback from Committee: What notice?

What's missing? Questions?

Record Committee’s Recommendations and

Requests (Phase 1)

Committee Tolders



https://drive.google.com/drive/folders/1AMz7uNh05gbBlfQeKyT4PCCi-qmKOxRa?usp=sharing

P+O

1) From reviewing the SBAC budget it is hard to assess what the core priorities of the district are, and
therefore how these line items relate. A review of the core values, as we have been doing at the
beginning of the meetings, is helpful but does not contextualize where actual dollars are spent or the
outcomes that the expenditures are expected to produce. It would be helpful to know what the core
priorities are as related to the core values, the total funding amount allocated to each core priority
(regardless of funding source), and the outcomes the District has set for each core priority for the short
and long term. Without the aforementioned information, we are not in a position to be able to give
substantive feedback aside from anecdotal comments.

2) We are only seeing a portion of the budget; we do not have the full budget picture. There needs to be
some kind of “District budget map" that includes all sources of income and what they fund, such as
contributions from SSC funds, PTA funds, well as other private sources like the Berkeley Schools Fund,
the Berkeley Development group, ect. This is especially important because multiple funds support
individual expenditures and revenue streams constantly shift.




P+0O continued

3) For any new initiative or project that is added to the District budget, there needs to be
meaningful measures or outcomes set at the beginning so over time it can be understood what
the impact of the new initiative or project is. As with the point made in #1 above, the need for
some kind of meaning measures or outcomes is regardless of the funding primarily going to FTE.

4)The P&O reps on SBAC are focused on how the entire District budget impacts BSEP, and visa
versa. As we get closer to end of the E1 Measure and beginning planning for the next measure,
which now may be on an expedited schedule, we are also focused on how the District's budget
Impacts BSEP's renewal. This last point is made for the vital purpose of emphasizing the need for
point 1 and 2 to be addressed.




Committee/
Group

What do you notice/
what’s missing

Questions

BPTA Council

One of the
missions of the
CA PTAs
“Promote and
build
collaborative
and inclusive
family
engagement to
create positive
outcomes for
every child and
youth.”

Not clear as to how each
budget line item is grouped
into a category. And not sure
how a category or goal is
truly supported by a given
line item. What's needed: A
clearer connection between
an investment and its
contribution to a positive
student outcome. (TSW)

»

How are budget line items rationally and defensibly
grouped to a goal? How do we know a certain investment
actually supports a goal?

How is the EL master plan being implemented? How is
TWI being supported? Will the District staff a leader of the
TWI program?

Is there a missed opportunity for partnership between
comms/OFEE/educational services in order to widen the
scope and reach of family engagement in BUSD overall?
How is the Ethnic Studies pilot being funded?

How will the District center Black/Latinx/foster/EL/low
income youth to improve their reading and math
outcomes?

Will the District conduct thorough background checks on
contractors for past improprieties, criminal history?

Will the District increase funding to support the Climate
Literacy Resolution?

What investments to support a CTE pathway for graduates



https://docs.google.com/document/d/1iyNfKtkbRZzLWu0PoLgswxvITvbQL_oERGx1k7Mixhs/preview
https://capta.org/about/our-mission/

Multi-Year
Projections
With Priorities
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Meeting
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SBAC Resources
Key Vocabulary/Terms



Berkele
PUBLIC SCHOOLS

eeeeeeeeee = Equity - Engagement * Enrichment

SBAC Resources

' EXCELLENCE EQUITY ENGAGEMENT ENRICHMENT
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https://drive.google.com/drive/folders/15Rl-whIPnUUO65_PtPotQgBMMljOeBHT

Berkele
PUBLIC SCHOOLS

Excellence - Equity - Engagement - Enrichment

KEY TERMS

Unaudited Actuals

How much the district actually spent in expenditures and earned in revenue for the year
ended June 30, 2022

Estimated Actuals

What the District budgeted for expenditures and revenues for the year ended June 30 2022,
as of June 29, 2022 when the 2022-23 budget was adopted. We update the Adopted budget
three times a year

Fund Balance

Cumulative balance of expenditures and revenues.

Unrestricted General

Funds that are not legally restricted for a particular purpose - the district’s operating revenue

Funds (UGF)
Reserve Amount required to be set aside for economic uncertainties
May Revise The Governor issues budget updates three times during the year. In January he issues the

initial budget. The budget is revised in May (May Revise), and the final or enacted budget is
issued in June.

Variance Report

Variance Report compares the difference between the Estimated Actuals and the Unaudited
Actuals
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Berkele
PUBLIC SCHOOLS

Excellence - Equity - Engagement - Enrichment

+

LCFF Base

KEY TERMS

The Local Control Funding Formula (LCFF) is hallmark legislation that fundamentally changed
how all local educational agencies (LEAs) in the state are funded, and provides funding based a
per pupil grant allocation for each grade span.

LCFF Supplemental

Equal to 20 percent of the adjusted base grant multiplied by ADA and the unduplicated
percentage of targeted disadvantaged pupils. Targeted pupils are those classified as English
learners (EL), meet income requirements to receive a free or reduced-price meal (FRPM), foster
youth, or any combination of these factors (unduplicated count).

Services and Operating
Expenses

Expenditures for professional services, instructional and non-instructional services &
consultants, sub-agreements for services, legal services, field trip costs, printing, advertising,
catering, and computer software licenses & subscriptions.

Direct Costs

Transfer of costs for services between departments and programs include services provided
such as printing, transportation for field trips, catering, maintenance & repair, and technology
expenses.

Indirect Costs

Transfer of indirect costs between programs and funds. Indirect costs are district-wide general
management costs. It consists of administrative activities necessary for the general operation
of the district, as as accounting, budgeting, payroll preparation, personnel services, purchasing,
centralized data processing.
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Berkele
PUBLIC SCHOOLS

Excellence - Equity - Engagement - Enrichment

KEY TERMS

Average Daily
Attendance (ADA)

Total ADA is defined as the total number of days of student attendance divided by the total
number of days in the school year. Absent students are not counted in the daily count. A
student attending every day would equal one ADA. ADA is not the same as enrollment, which
is the number of students enrolled in district.

Unduplicated Pupil

Unduplicated of pupils are students who (1) are English learners, (2) meet income or

categorical eligibility requirements for free or reduced-price meals under the National Schools
Lunch Program, or (3) are foster youth.

Cost of Living Allowance
(COLA)

An increase in funding for schools from the state or federal government due to inflation. The
funded COLA for FY 2022-23 is 6.56%
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Berkele
PUBLIC SCHOOLS

Excellence - Equity - Engagement - Enrichment

KEY TERMS

A-G Completion
Improvement Grant
Program funds

From CDE guidelines: A—-G Completion Improvement Grant Program funds are apportioned to
local educational agencies (LEAs) for the purpose of providing additional supports to LEAs to
help increase the number of California high school pupils, particularly unduplicated pupils,
who graduate from high school with A—G eligibility requirements completed for admission to
the California State University and the University of California.
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What information/clarification do you need to help you actively participate and
engage as a member of SBAC?

Sorry if | missed
this- can you let us
know what the
decision process is
on the budget?

For larger
expenditures, or
more important
ones, it would be
good to know what
decision process
was used. E.g., how
a large contract was
granted.

Enroliment vs total
budget by year
pre-pandemic
through today --
what is our spend
per pupil by revenue
source over time

Has every
department
looked at their
own budget

I am assuming in
the future we will
see the budget of
the unrestricted

general fund mones,

can we hone in or
the amount left

after we remove the

salary buckets,

Hello,
Committee
members often do
not know enough Hello, When
about all of the
budget pieces to be ::n::vu!:h:: %:‘Ld:: will DELAC
able to make additions there have will get the
recommendations. been to the budget new funding.
Budget study in the past couple of What
session? ) percent?

For every
expenditure, it
would be good to
know how well it
was actually
implemented; what
activity it resulted it,
and how it helped
our students.

It would be helpful
to understand (in a
time of economic
softening) how we
can help to
consolidate
programs/efforts
and impact for
students?

Does the 25% spent
on SPED include
Staffing? And does
that overlap with
the 72% of spending
on Staff.

When evaluate
expense area, helpful
to understand what
district goal that is
meant to address, and
other initiatives
working towards
same goal. do we
duplicate initiatives

It would be helpful if
Tax Revenue funds
were not listed as
part of the general
fund as they are not
guaranteed monies

Any plans to reduce
our legal fee budget
and reduce
litigation exposure,
especially for SPED?

| am curious what
the districts ADA to
enrollment ratio is
and whether BUSD
is experiencing a
decline post-covid
as other districts
are.


https://docs.google.com/spreadsheets/d/1x80l-oo3Q9foqBjoPUG6eQJLFfLfEEOm/edit?usp=sharing&ouid=101904890580514353836&rtpof=true&sd=true

Committee/Organization
Reflections,
Recommendations &
Requests

“We can do anything but we can’t do everything”



Committee/
Group

What do you notice/
what’s missing

Questions

Need Additional
Information

BFT

We looked at past spending
and not really new priorities.
Need details on which new
expenditures are one time
and which are ongoing.
Need to understand the
rationale for the proposed
costs.

When and how will costs
associated with negotiations
be represented? (end of year
work day?, salary increases,
potential MOUS).

Why is there an LCAP Consultant?
They were hired specifically when a
Director job was vacant and never
went away.

What records are being digitized and
why?

e Need details on

which new
expenditures are
one time and which
are ongoing.

e Need to understand

the rationale for the
proposed costs.




Cameras On / LISTEN TO EACH PROMPT
Cameras Off

Camera ON

e |eave your camera ON if you
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Camera OFF
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Arts, Music, and Instructional Material Block Grant—Proposed
Funding Reduction

The Governor’s Budget proposes a $1.2 billion reduction in the $3.5 billion one-time funding
provided in the 2022-23 Enacted Budget package, bringing the appropriation down to $2.3 billion

[ )

Allocation Calculation Method Board-Approved Plan
L

Local plan must be discussed
and approved during a regularly
scheduled board meeting

» Proportionate
Calculation

* $666.08 per ADA
based on 2021-22 P-21

CDE2 posted Cashflow Schedule Spending Deadline
® ——
* 50% distributed in .F-.! Funds must be
December 2022 - spent by June 30,
» 50% distributed in May 2023 2026

Second Principal Apportionment; 2California Department of Education 64



Berkeley Arts, Music, and Instructional Materials (AMIM)

Excellence « Equity - Engagement » Eni

Purpose -to obtain
standards-aligned
professional
development and
instructional materials in
specified areas, obtain
professional
development on

improving school culture,

develop diverse and
culturally relevant book
collections, operational
costs and COVID
personal protective
equipment

Standards-aligned professional development in specified subject
areas

Obtain instructional materials and professional development
aligned to best practices for improving school climate

Develop diverse book collections and obtain culturally relevant
texts

Operational costs including but not limited to retirement and
health care cost increases

As related to the COVID-19 pandemic, acquire personal
protective equipment, masks, cleaning supplies, COVID -19
tests, ventilation upgrades, and other similar expenditures to
keep students and staff safe

AMIM Program Guidance and Allowable Uses 65



https://docs.google.com/document/d/1UJ41hczXcC5aHqF3-9Vzv9vg0MRoJQTu/edit?usp=sharing&ouid=101904890580514353836&rtpof=true&sd=trueAMIM

Berkeley Arts, Music, and Instructional Materials (AMIM)

Excellence = Equity * Eng

Purpose -to obtain Funding:
standards-aligned
professional Initial Funding $5.9 million
development and
LR VICRENNEICHEISENE  Midyear cut January Budget $2 million
specified areas, obtain

professional Funding $3.9 million
development on

llsiee G LRITIEN  pending confirmation from CDE
develop diverse and
culturally relevant book
collections, operational
costs and COVID
personal protective
equipment

AMIM Program Guidance and Allowable Uses

66


https://docs.google.com/document/d/1UJ41hczXcC5aHqF3-9Vzv9vg0MRoJQTu/edit?usp=sharing&ouid=101904890580514353836&rtpof=true&sd=trueAMIM

