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Berkeley Meeting Protocols

Excellence « Equity - Engagement » Enrichment

Participation
® Screen on, if at all possible es T 3
e [RE]name your screen to reflect your name & group

Discussions/Chat
e Only SBAC Voting representatives & BUSD staff can engage in
discussions

O Raise Hand via Zoom, if you would like to speak
Jill Hoogendyk, BUSD
e Only SBAC voting members and participating staff can use the |

chat
O Chat should only be used when asked specific for
agenda topic/task

e Meeting participants/audience can only speak during Public

Comments

Voting

e Only SBAC representatives can vote 2




Using the Toolbar while in Zoom

Using the Toolbar:

0 O 0000@

~ W . j - Q! m - 85

Stop Video Invite Manage Participants Share Screen Record Breakout Rooms

1. 2. 3. Turn 4. Adjust 5. Invite New | 6.View and
Mute/Unmut | Microphone/ | Camera Video Participants Manage All
e Speaker On/Off Settings Participants
Settings
7. Share Your | 8. Screen 9. Group & 10. Record 11. Breakout 12. Leave/End
Screen Sharing Private Chat Meeting into small Meeting
Settings Video and/or | groups
Audio
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Excellence « Equity - Engagement » Enrichment

KEY TERMS

Unaudited Actuals

How much the district actually spent in expenditures ar~’ ‘ed in revenue for the year
ended June 30, 2022

Estimated Actuals

What the District budgeted for expenditur ‘ear ended June 30 2022,
as of June 29, 2022 when the 2022-2~ ate the Adopted budget
three times a year

Fund Balance

Cumulative balance of -

Unrestricted General
Funds (UGF)

Funds that » dcular purpose - the district’s operating revenue

Reserve

May Revise

ue for economic uncertainties

I =s budget updates three times during the year. In January he issues the
ini. . The budget is revised in May (May Revise), and the final or enacted budget is
iSsue sune.

Variance Report

Variance Report compares the difference between the Estimated Actuals and the Unaudited
Actuals




Outcomes

® Understand BUSD’s Foci and

Our Mission

Core Values for Resource

Enable and inspire our diverse Allocation
student body to achieve academic ® Update on Budget Assumptions
excellence and make positive .
contributions to our world. ® Understand BUSD'’s Tiered
Strategy

® Update on Multi-Year

< : Projectons

® Preview Next Steps for Budget

Process



2023-2024
Funding Focl

“We can do anything but we can’t do
everything!”

- unknown (but Supt Ford Morthel says it a lot)

Berkeley 5 Goals

Goal 1 Goal 2 Goal 3 Goal 4 Goal §
Bt Increase access to
hi 'r‘ovlll;ity Provide Ensure all school Use local and school for our
90 necessary and sites have safe, state measures to Students Experiencing
classroom timely academic welcoming, and assess student Homelessness by
instruction and 2 ¢ decreasing chronic
i interventions inclusive climates progress abmenite and
suspension rates.
that promotes college  to eliminate barriers to  for all students and resulting from district
and career readiness, student success. their families, so that  programs in order to
ends racial all students are in evaluate and improve
predictability, and their classes ready to planned actions and
ensures that all learn. services.
systems are culturally
and linguistically
responsive to student

]‘ MAINTAIN CRITICAL PROGRAMS
[~

AVID | Bridge | CTE Pathways [LEAP|Restorative
Justice Counselors | ELD and RTI support |
Wilson and Slingerland Reading Training

+
,*

Organizational Clarity

Identified Focal Populations

SUPPORT IDENTITY-BASED
'A‘ PROGRAMS
‘@' June 2021 Latinx Resolution | June 2020 Black
Lives Matter resolution | African American
Success Framework (draft) | Coordination of
Early Intervention Plan (CCEIS) | PUENTE |
I Umoja | Ethnic Studies

N
<

Infrastructure

IMPROVE DATA COLLECTION AND
.l | REPORTING

Provide support for program managers and
school leaders to employ improvement science
practices throughout the district

® | IMPROVE INTERVENTION AND
SUPPORT PROGRAMS
Math Coaching and Training | Reading

Intervention Resources | Develop and Expand
Use of Instructional Technology

Implementation

_.
e

* | IMPROVE CORE INSTRUCTION

Early Literacy Assessment and Instruction |
DIBELS Adoption (a new early literacy screener)
| Math Program Review | Professional Learning
in integrated ELD and Cultural Competence

(1 Black Lives Matter
Resolution: African
American Success
Framework

Multilingual Learner Master
Plan

Latinx Resolution

U U

(d  Develop Multiple Tiered
Systems of Support
Framework
Interventions
(1 Mental Health &
Socio -Emotional
Data Systems: Assessments
Capacity to do the work!
Staffing and Systems

Lod

Instructional Alignment and
Coherence

(d  Literacy (PK-12)

(d  Implement Literacy Action
Plan

(1 Professional Development
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Core Values of Resource Allocation

We allocate resources to create the conditions to realize our
Equ|ty district mission, address inequities and remove barriers that
hinder that mission for being realized

Tra nsparency We b-elieve it ess_e_ntial that_the community understa_\nds the
criteria and conditions that inform resources allocation

We engage in continuous improvement - reflecting on
resource allocation decisions, progress monitoring and

Exce"ence using data to inform and evaluate implementation and
impact

We believe that context matters and that those closest to the
Engagement work with the deepest understanding must have input in the
decisions to leverage resources and meet student needs.

Sustainability

We allocate resources responsibly, planning not just to how
to start programming but also considering staff, time, and

HF resources required to sustain those initiatives.
Stability q



Updated Budget
Assumptions



Budget is built on Multi-Year
Projections at Second Interim

Multi-Year Projections 2023-24 Second Interim
Unrestricted General Fund

Unrestricted General Fund (inmillions) | 2022-23 | 2023-24 | 2024-25 |
REVENE | | | |WMTOTALEXPENDITURES | -014] -1085] -1096

]
ADA-Funded | 9233] 9233 5975|QENTOTALSOURCESANDUSES | 87 98 98

PP 1 29.98%| 2000% 2892%)
LCFFFundng | | ]
| SupplementalFunding | 57| 60 6]
Total LCFFFunding | 1078] 1157 1165

TOTAL REVENUE mmm Ending Fund Balance - Undesignated




Multi-Year
Projections
Unrestricted
General Fund

Assumptions

MARCH 31 UPDATE

FY 2023-24 shows
e A surplus of $1.8 million (revenues exceed

expenses)
e An Undesignated ending fund balance of $6.9
million

Assumptions:
e 8.3%COLA
e Funded ADA of 9,233
e Unduplicated Pupil Percentage of 29.09%
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1
MARCH 3
UPDATE

Berkele
PUBLIC SCHOOLS

ADA and Enrollment

Excellence - Equity - Engagement - Enrichment

Enrollment and Attendance Trend 22-23 1/31/2023

2016-17 | 2017-18 | 2018-19 | 2019-20 2020-21 2021-22 | 2022-23 | 2023-24 2024-25
Actual | Actual | Actual Actual Budgeted P-2 | average | Projected | Projected
Enrollment 9,655 9,809 9,811 9,844 9,409 9,179 9,073 9,195 9,135
Change from Prior Year Enrollment -152 154 2 33 -435 -230 -106 122 0
ADA - Funded 9,195 9,365 9,398 9,426 9,426 9,426 9,235 9,233 8,975

11



Berkele
PUBLIC SCHOOLS

Excellence - Equity - Engagement - Enrichment

ADA and Enrollment

Enrollment and Attendance Trend 22-23 4/24/2023
L ]

2016-17 2017-18 | 2018-19 2019-20 2020-21 2021-22 | 2022-23 2023-24 2024-25 2025-26

Actual Actual Actual Actual Budgeted pP-2 average | Projected Projected Projected
Enrollment 9,655 9,809 0,811 0,844 9,409 9,179 9,073 0,185 0,185 0,195
Change from Prior Year Enrollment -152 154 2 33 -435 -230 -106& 122 ] ]
ADA - Funded per LCFF Calculator 9,199 9,365 9,398 8 426 9426| 9428 9235 £ 968 8,779 8,779
Change from Prior Period Funded
ADA -121 166 33 28 0 0 -191 -267 -189 0
ADA -Projected 9,199 9,365 0,398 9.426 9,009 8,846 8,663 8,779 8,779 8,779
Change from Prior Period ADA -121 166 33 28 -417 25 -183 116 0 0
Enrollment to ADA 3% P-2 05.28% 05.47%| 95.79% 95 .75% O5.75% 96.37%| 9548% 95 48% o5 48% 95 48%

12



Multi-Year
Projections
Unrestricted
General Fund-

Changes in
Assumptions




Multi-Year
Projections
Unrestricted
General Fund-

Changes in
Assumptions




Tiered Budget Strategy



Multi-Year
Projections
Unrestricted
Funding
Strategy -

Tiered
approach

Tier 1 Funding prior year commitments
(consistent with Core Values for Resource Allocation and
Organizational Clarity Foci and Priorities)

Tier 2 New Needs & Expenses
(consistent with Core Values for Resource Allocation and
Organizational Clarity Foci and Priorities)

Tier 3 Other Needs & Asks

16
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Excellence - Equity - Engagement - Enrichment

L

Unrestricted General Fund

GF All funding General Fund 2023-24 General Fund 2024-25
Sources
‘ Detail Justification Motes 2022-23 cost TOTALCOST | Going OneTime | On-Going One Time
2023-24 and
PRIOR YEAR Bridge Program - 1.0 FTE certificated - this is the .73 Maintaining critical
$80,000 $80,000
CONSIDERATIONS ($80K), 0.27 GF (S30K) programs
Destination College Advisor position Support identity-based 536,000 536,000
programs
Staff OT/Materials for Affinity-Based Programs Support identity-based 520,000 520,000
programs
(New) Puente Staffing (22-23] - $300K in out years Support identity-based 566,386 566,386
programs
College Bound Support identity-based $125,000 $125,000
programs
gT Fisher - Imple;mentatlon t_:fAA Success Framework | Support identity-based $150,000 $150,000
AA Parent Advisory Committee programs
RT Fisher, STEM STEPS Support identity-based $150,000 $150,000
programs
Contact Tracer - Covid Compliance $50,000 $50,000|
PPE Cost Compliance 550,000 550,000
Suk | Prior Year Consid Suk | Prior Year Consid 50 $727,386 $727,386
Prior Year - Additional
Considerations
Staffing (teacher,
True up cost for Puente - political consider moving to Support identity-based | counselor, admin), $285,000 $255,000 $20,000
one time block grant programs PD, extended hours,
materials, field trips
True up cost for AASF Support identity-based $50,000 $50,000
programs
Covid Funds Compliance $267,452-550,000 $217,452 $217,452
Other Dyslexia George Ellis GF - 2022-23 Paid Dyslexia Action Plan 548,000 $126.,000 $63.000 563,000
Subtotal True Up Prior Year Considerations 548,000 $678,452 $305,000 $280,452 $30,000 563,000
Total Prior Year $48,000 $1,405,838 |  $1,032,386 5$280,452 530,000 $63,000
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Berkele
PUBLIC SCHOOLS

Excellence - Equity - Engagement - Enrichment

) Unrestricted General Fund
GF All funding General Fund General Fund
Sources eneral rund 2023-24 eneral rund 2024-25
. . . TOTAL COST . X . o
Detail Justification Notes 2022-23 cost 2023-25 and On Going OneTime On-Going One Time
NEW CONSIDERATIONS
BSEP BSEP Renewal costs 5100,000 $600,000 $600,000
SPED SPED MOU OUSD and BUSD - Medical therapy Unit $188,350 5$188,350
BSEP - sunsetting AR of $3million at s
end of measure
Transportation Cameras on the Buses FY 2023-24 $120,000 510,000 $110,000
New Bus FY 2024-25 $270,000 $270,000
Partnership RISE program - Increase staffing M $234,114 $234,114
Partnership
Partnership Berkeley Public 5chools Fund - STEM Budget BS_F $180,000 $180,000
Partnership
BHS Math BHS Math - new ask TED
Title IX Office of Civil Rights Title IX
TSA 50% from BSEP
50,000 50,000
$50, 000 GF $ s
Counselor 1.0 $120,000 $120,000
New Williams Adoption $50,000 $50,000 550,000
DISCUSS RESPONSES TO Responses to
BUDGET SURVEY Budget Surve
For Longfellow: TBD
NEW CONSIDERATIONS $100,000| $1,812,464 $644,114 $898,350 $0 $270,000
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Berkele
PUBLIC SCHOOLS

Excellence - Equity - Engagement - Enrichment

Staffing

Central and Site Staffing
Program and Admissions

Professional Development

Contracted Services

Material Equipment

Annual Allocation for PE
Equipment

19



Budget Strategy - Other
Funding Sources



Arts & Music Instructional Materials (AMIM) Block

All funding Ars, Music and Instructional Materials Discretiona

GF |
Sources Block Grant - 6762
. . . TOTAL COST

Detail Justification Motes 2022-23 cost 2023-25 and 2022-23 2023-24 2024-25 2025-26
3USD AMIM Block Grant
REVISED AMIM GRANT
Wiath Consumables - New Students meeting or exceeding standard on CAASPP $602,000| $301,000 | $301,000

Mathematics will increase by 7% or more annually
iteracy Action Plan DBA Kim Gibbons |Jill Dyslexia Action Plan $710,300( $150,000 $410,300 $150,000
-limate Literacy:
:'EE:;Z;?:;E:::T:S Develop BUSD climate literacy curriculum K-12 Eco Literacy - Ed
| - - - %‘__
e —— - publish lesson plans and support Climate Literacy Services $132,000 544,000 544,000 544,000
Sustain Professional Learning Showcase (Spring 2023)
_ommunity
ITA WASC Coordinator, 0.2 FTE $20,000 R e e d il $69,000 523,000 523,000 $23,000
Yirect Family Support - Supplement BSEP
nterpretation/Translation Budget Number and percent of requests fulfilled $105,000| 535,000 $35,000 $35,000
35,000

Completion of LCAP and LCAP Compliance Prior year one time Prior Year one time $150,000 . .
CAP Consultant/Support $50,000 2022-23 $681K $50,000 $50,000 $50,000
upplemental digital instructional Usage rates - 5iu emailed Debbie, Max, and Jessica $150.000| $150,000
naterials (multi-year) Lee about about usage rates ' '
direct Student Support - Puente number of students enrolled Staffing (teacher,
lrargeted. Intervention - start up costs nurr.1b_er l?f students participating (rates of counselor, admin), $100,000| $100,000
or ongoing program cost $100,000 - |participation) PD, extended hours,
lew Parent and student survey materials, field trips
TRS and PERS $1,600,000 $800,000 $800,000
ndirect Cost $231,571 $54,592 $106,451 $70,528 s0

Arts and Music Instructional Material Block Grant $0| 53,849,871 $907,592| 51,769,751 $1,172,528 $0
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Learning Recovery Emergency Block Grant

GF All funding Learning Recovery Emergency Block Grant -7435
Sources
Detail Justification Notes 2022-23 cost TOTAL COST 2023-24 2024-25 2025-26
2023-24 and
5 Days a Week - for
Mental Health Mental / Behavioral MOU Funding spreadsheet 2023-24 - baseline to be Moved from AMIM $1,100,000 $1,100,000
reassessed
ELSLI!Jport: Pre-LTEL Support; Dually Decrease percentage of LTEL students by 11% $300.000 $100,000 $100,000 $100,000
Identified Students - New annually
EL Support: Supplies and Materials 560,000 420,000 $20,000 $20,000
Supplgmental @gnal instructional Usage rates - Siu emailed Debbie, Max, and Jessica $450.000 $150,000 $150,000 $150,000
materials (multi-year) Lee about about usage rates
) Quote for Yr 2 (23-24)
SUBSCRIPTIONS llluminate was 92K including 522,545 S
; Paid $72,511 for
Dibels ! 0 0
three Years $ 3

STAR $52,721 $52,721

Educlimber estimated $70,000 $70,000
Direct Student Support - Puente number of students enrolled staffing (teacher,
Targeted Intervention - start up costs | number of students participating (rates of counselor, admin),
for ongoing program cost $100,000 - |participation) PD, extended hours, LI SER L IR
New Parent and student survey materials, field trips
Expand District RTI TSA from 0.8 FTE to $40,000 $20,000 $20,000
1.0FTE
EL Support: Supplies and Materials;
Pre-LTEL Support; Dually Identified 4240,000 $120,000 $120,000

Students
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Learning Recovery Emergency Block Grant

GF All funding Learning Recovery Emergency Block Grant -7435
Sources
Detail Justification Notes 2022-23 cost TOTAL COST 2023-24 2024-25 2025-26
2023-24 and
AASF Estimated Uncovered Costs in . .
Current DRAFT Recommendations (Board | Summer school TLiLa el mess $332,000 $166,000]  $166,000
Workshop on June 8] Placeholder [P
1.0 FTE Additional One-Year Vice
Principal at Longfellow Middle School for |One year only - 2022-23 30 S0
oneg year
; ; Support identity-based
Establish STEM Intervention Program for Targeted support PP Ty- $120,000 460,000 £60,000
Targeted Students .4? programs
a. Complaint Counseling Support
{Managed by the Title IX Office), 0.6 FTE
to supplement a new BHS 0.4 FTE $120,000 $63,000 §65,000
contribution
Intervention counselor

. 1.0 FTE for BHS Intervention Mental Health total 2.0 per year with $220,000 $110,000 $110,000
Counseling other funding
4_Expand Middle Schoal OFEE specialists
(additional 1.0 FTE) $120,000 $90,000 590,000
Personnel variance $191,363 $120,063 $57,800 $13,500
Indirect Costs Reserve (6.0% Projection) |Indirect Cost $257,192 $161,365 577,683 518,144

Total Learning Recovery Emergency Block Grant S0 54,275,822 $2,682,604| $1,291,483 $301,644
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Multi-Year Projections 2023-24 Second Interim Planning Doc

Unrestricted General Fund

202425 |

Unrestricted General Fund (in millions) 2022-23 | 2023-24

REVENUE

COLA 13.26%| 8.13%| 3.54%
ADA - Funded 9,233
UPC 2,624 2,659 2,659
UPP 29.98%| 29.09%| 28.92%
LCFF Funding

Base Funding 101.8 106.8 108.4
Supplemental Funding 57 5.8 5.9
Total LCFF Funding 107.5 112.6 114.3
Other State Funding 23 2.5 2.5
Add Revenue - Transportation 2022-23 0.6 0.6 0.6
Add Revenue - Transportation 2023-24 0.6 0.6
Add Revenue - Transportation 2024-25 0.6
Local Funding 1.9 1.9 1.9
TOTAL REVENUE 112.5 118.2 120.5
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Unrestricted General Fund (in millions) 2022-23 | 2023-24 | 2024-25
Expenditures -101.1 -108.5| -109.6
Tier 1

Prior Year One times -reevaluated -0.7 -0.7
Prior Year Committment - -0.3 -0.3
Prior Year Committment - -0.3

Tier 2 -0.6 -0.6
Tier 2 -0.9 -0.3
STRS and PERS relief 0.8 0.8
Prior Year One times -0.5

TOTAL EXPENDITURES -101.6 -110.5 -110.7
TOTAL SOURCES AND USES -8.7 9.8 938
Change in Fund Balance 2.2 -2.1 0.0
Beginning Fund Balance 49 7.1 5.0
Ending Fund Balance 11 50 50
Revolving Cash -0.1 -0.1 -0.1
Assignment for Supplemental Grant LCAP -1.0 -1.0 -1.0
Fund 01 share of 3% reserve -1.1 -0.8 -0.8
Ending Fund Balance - Undesignated 49 3.1 3.1
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Key Takeaways
. -

Unrestricted General Fund Reduced by $3.01 million due to impact of P2
ADA on average ADA calculation

Revenue increased by $1.2 million - transportation plan

Expenses reduced by S.8 million - STRS and PERS reduction

26



Next Steps
Include

Continue work with budget partners on priorities
Provide updates to the board on priorities

Continue to monitor costs and adjust the budget
accordingly

Arts, Music and Instructional Materials Block Grant
Expenditure Plan to be approved by the board

Proposition 28 - TBD pending state guidance

27



SBAC
Meeting Dates

Qgg}gg!gy 2023-24 Budget Development Calendar
| owe | sdion |
JANUARY
r=r
P ——
o Ferer sty iz
el
e

P e —

=

ey 17

=

oy 13

Jamuary 34 PO 1122 Asmus Bapers

o v

February 1 Boand: BSERBERRA COUA Reschuiion
e e 2434

Fetniary EAC (Educator Advisory
Commirtee) Meetegs

Fevnan 7 Mactiog

PR WPIARA 21 24 CHAAK hev

P

Febnary 8

Februaryd

february 21

Fevnan 1

Feonany 35 Baand Recommenditions o
Budg R ductes. (Wark Session )

"
Lo

s s 1 [E]s w e

u 15 16 17 March 15

a[m]n u March 14

® 28 10 3
March 21

Mah 22 Bowd; BSEP Teachar Templete

March 28 PO ppora. 2 ¢ s
M, Tch e
Prpam b 2,

Berkel 2023-24 Budget Development Calendar
PUBLIC smuoEs,

EAC Meeting (18D)
PAC: Recammendatians [THD)

Aot 12
2ot 13
pri 18
gl 19

april 25 S8AC Mesting
T

Bnard: LCAP Graht with Eaecutive
Summary

EACMesting

Meeting
PO B Sy of S
Pl 33,24

o Maseting
Baaed: Cansoletat School Plavs
awa2-23

w7 Bosrd: LCAP 1o Bosnd [Publc Hesnng)
Board, Protminary Budgat for
2

Board: Approval of Fing! LEAP.

uoeonfE]s s Neard: Aporoua of 292324 bugen

m 19 0 1 o1 B

% 2% 27 B W

4:00 - 6:00 pm




Next
Meeting

May 9, 2023

4:00 - 6:00 pm
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Appendix

SBAC Resources
Key Vocabulary/Terms



Berkele
PUBLIC SCHOOLS

Excellence » Equity « Engagement » Enrichment

SBAC Resources

' EXCELLENCE EQUITY ENGAGEMENT ENRICHMENT

32


https://drive.google.com/drive/folders/15Rl-whIPnUUO65_PtPotQgBMMljOeBHT

Berkele
PUBLIC SCHOOLS

Excellence « Equity - Engagement » Enrichment

KEY TERMS

Unaudited Actuals

How much the district actually spent in expenditures and earned in revenue for the year
ended June 30, 2022

Estimated Actuals

What the District budgeted for expenditures and revenues for the year ended June 30 2022,
as of June 29, 2022 when the 2022-23 budget was adopted. We update the Adopted budget
three times a year

Fund Balance

Cumulative balance of expenditures and revenues.

Unrestricted General

Funds that are not legally restricted for a particular purpose - the district’s operating revenue

Funds (UGF)
Reserve Amount required to be set aside for economic uncertainties
May Revise The Governor issues budget updates three times during the year. In January he issues the

initial budget. The budget is revised in May (May Revise), and the final or enacted budget is
issued in June.

Variance Report

Variance Report compares the difference between the Estimated Actuals and the Unaudited
Actuals
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Berkele
PUBLIC SCHOOLS

Excellence « Equity - Engagement » Enrichment

+

LCFF Base

KEY TERMS

The Local Control Funding Formula (LCFF) is hallmark legislation that fundamentally changed
how all local educational agencies (LEAs) in the state are funded, and provides funding based a
per pupil grant allocation for each grade span.

LCFF Supplemental

Equal to 20 percent of the adjusted base grant multiplied by ADA and the unduplicated
percentage of targeted disadvantaged pupils. Targeted pupils are those classified as English
learners (EL), meet income requirements to receive a free or reduced-price meal (FRPM), foster
youth, or any combination of these factors (unduplicated count).

Services and Operating
Expenses

Expenditures for professional services, instructional and non-instructional services &
consultants, sub-agreements for services, legal services, field trip costs, printing, advertising,
catering, and computer software licenses & subscriptions.

Direct Costs

Transfer of costs for services between departments and programs include services provided
such as printing, transportation for field trips, catering, maintenance & repair, and technology
expenses.

Indirect Costs

Transfer of indirect costs between programs and funds. Indirect costs are district-wide general
management costs. It consists of administrative activities necessary for the general operation
of the district, as as accounting, budgeting, payroll preparation, personnel services, purchasing,
centralized data processing.
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Berkele
PUBLIC SCHOOLS

Excellence « Equity - Engagement » Enrichment

KEY TERMS

Average Daily
Attendance (ADA)

Total ADA is defined as the total number of days of student attendance divided by the total
number of days in the school year. Absent students are not counted in the daily count. A
student attending every day would equal one ADA. ADA is not the same as enrollment, which
is the number of students enrolled in district.

Unduplicated Pupil

Unduplicated of pupils are students who (1) are English learners, (2) meet income or

categorical eligibility requirements for free or reduced-price meals under the National Schools
Lunch Program, or (3) are foster youth.

Cost of Living Allowance
(COLA)

An increase in funding for schools from the state or federal government due to inflation. The
funded COLA for FY 2022-23 is 6.56%
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Berkele
PUBLIC SCHOOLS

Excellence « Equity - Engagement » Enrichment

KEY TERMS

A-G Completion
Improvement Grant
Program funds

From CDE guidelines: A—-G Completion Improvement Grant Program funds are apportioned to
local educational agencies (LEAs) for the purpose of providing additional supports to LEAs to
help increase the number of California high school pupils, particularly unduplicated pupils,
who graduate from high school with A—G eligibility requirements completed for admission to
the California State University and the University of California.
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What information/clarification do you need to help you actively participate and
engage as a member of SBAC?

Sorry if | missed
this- can you let us
know what the
decision process is
on the budget?

For larger
expenditures, or
more important
ones, it would be
good to know what
decision process
was used. E.g., how
a large contract was
granted.

Enroliment vs total
budget by year
pre-pandemic
through today --
what is our spend
per pupil by revenue
source over time

Has every
department
looked at their
own budget

I am assuming in
the future we will
see the budget of
the unrestricted

general fund mones,

can we hone in or
the amount left

after we remove the

salary buckets,

Hello,
Committee
members often do
not know enough Hello, When
about all of the
budget pieces to be ::n::vu!:h:: %:‘Ld:: will DELAC
able to make additions there have will get the
recommendations. been to the budget new funding.
Budget study in the past couple of What
session? ) percent?

For every
expenditure, it
would be good to
know how well it
was actually
implemented; what
activity it resulted it,
and how it helped
our students.

It would be helpful
to understand (in a
time of economic
softening) how we
can help to
consolidate
programs/efforts
and impact for
students?

Does the 25% spent
on SPED include
Staffing? And does
that overlap with
the 72% of spending
on Staff.

When evaluate
expense area, helpful
to understand what
district goal that is
meant to address, and
other initiatives
working towards
same goal. do we
duplicate initiatives

It would be helpful if
Tax Revenue funds
were not listed as
part of the general
fund as they are not
guaranteed monies

Any plans to reduce
our legal fee budget
and reduce
litigation exposure,
especially for SPED?

| am curious what
the districts ADA to
enrollment ratio is
and whether BUSD
is experiencing a
decline post-covid
as other districts
are.


https://docs.google.com/spreadsheets/d/1x80l-oo3Q9foqBjoPUG6eQJLFfLfEEOm/edit?usp=sharing&ouid=101904890580514353836&rtpof=true&sd=true

Camerag On / LISTEN TO EACH PROMPT
Cameras Off Camera ON

e Leave your camera ON if
you answer YES to the

prompt
Camera OFF

e Turn your camera OFF if

COn neCtor your answer is NO to the

prompt




Arts, Music, and Instructional Material Block Grant—Proposed
Funding Reduction

The Governor’s Budget proposes a $1.2 billion reduction in the $3.5 billion one-time funding
provided in the 2022-23 Enacted Budget package, bringing the appropriation down to $2.3 billion

[ )

Allocation Calculation Method Board-Approved Plan
L

Local plan must be discussed
and approved during a regularly
scheduled board meeting

» Proportionate
Calculation

* $666.08 per ADA
based on 2021-22 P-21

CDE2 posted Cashflow Schedule Spending Deadline
® ——
* 50% distributed in .F-.! Funds must be
December 2022 - spent by June 30,
» 50% distributed in May 2023 2026

Second Principal Apportionment; 2California Department of Education 39



Berkeley Arts, Music, and Instructional Materials (AMIM)

Excellence * Equity - Engagement « Eni

Purpose -to obtain
standards-aligned
professional
development and
instructional materials in
specified areas, obtain
professional
development on

improving school culture,

develop diverse and
culturally relevant book
collections, operational
costs and COVID
personal protective
equipment

Standards-aligned professional development in specified subject
areas

Obtain instructional materials and professional development
aligned to best practices for improving school climate

Develop diverse book collections and obtain culturally relevant
texts

Operational costs including but not limited to retirement and
health care cost increases

As related to the COVID-19 pandemic, acquire personal
protective equipment, masks, cleaning supplies, COVID -19
tests, ventilation upgrades, and other similar expenditures to
keep students and staff safe

AMIM Program Guidance and Allowable Uses 40



https://docs.google.com/document/d/1UJ41hczXcC5aHqF3-9Vzv9vg0MRoJQTu/edit?usp=sharing&ouid=101904890580514353836&rtpof=true&sd=trueAMIM

Berkeley Arts, Music, and Instructional Materials (AMIM)

nce + Equity - Engagement « Eni

Purpose -to obtain Funding:
standards-aligned
professional Initial Funding $5.9 million
development and
LR VICRENNEICHEISENE  Midyear cut January Budget $2 million
specified areas, obtain

professional Funding $3.9 million
development on

llsiee G LRITIEN  pending confirmation from CDE
develop diverse and
culturally relevant book
collections, operational
costs and COVID
personal protective
equipment

AMIM Program Guidance and Allowable Uses

41


https://docs.google.com/document/d/1UJ41hczXcC5aHqF3-9Vzv9vg0MRoJQTu/edit?usp=sharing&ouid=101904890580514353836&rtpof=true&sd=trueAMIM

