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Participation
● Screen on, if at all possible 

● [RE]name your screen to reflect your name & group 

Discussions/Chat
● Only SBAC Voting representatives & BUSD staff can engage in 

discussions

○ Raise Hand via Zoom, if you would like to speak

● Only SBAC voting members and participating staff can use the 

chat 

○ Chat should only be used when asked specific for 

agenda topic/task

● Meeting participants/audience can only speak during Public 

Comments 

Voting
● Only SBAC representatives can vote

Meeting Protocols 

Enikia Ford Morthel, BUSD

Jill Hoogendyk, BUSD



Using the Toolbar while in Zoom 

1. 
Mute/Unmut
e

2. 
Microphone / 
Speaker 
Settings

3. Turn 
Camera 
On/Off

4. Adjust 
Video 
Settings

5. Invite New 
Participants

6. View and 
Manage All 
Participants

7. Share Your 
Screen

8. Screen 
Sharing 
Settings

9. Group & 
Private Chat

10. Record 
Meeting 
Video and/or 
Audio 

11. Breakout 
into small 
groups

12. Leave/End 
Meeting
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KEY TERMS

Unaudited Actuals How much the district actually spent in expenditures and earned in revenue for the year 
ended June 30, 2022 

Estimated Actuals What the District budgeted for expenditures and revenues for the year ended June 30 2022, 
as of June 29, 2022  when the 2022-23 budget was adopted. We update the Adopted budget 
three times a year  

Fund Balance Cumulative balance of  expenditures and  revenues.   

Unrestricted General 
Funds (UGF)

Funds that are not legally restricted for a particular purpose - the district’s operating revenue

Reserve Amount required to be set aside for economic uncertainties

May Revise The Governor issues budget updates three times during the year.  In January he issues the 
initial budget.  The budget is revised in May (May Revise), and the final or enacted budget is 
issued in June.

Variance Report Variance Report compares the difference between the Estimated Actuals  and the Unaudited 
Actuals 



Our Mission
Enable and inspire our diverse 

student body to achieve academic 
excellence and make positive 

contributions to our world.

Outcomes
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● Understand BUSD’s Foci and 

Core Values for Resource 

Allocation

● Update on Budget Assumptions 

● Understand BUSD’s Tiered 

Strategy

● Update on Multi-Year 

Projections

● Preview Next Steps for Budget 

Process 



2023-2024 

Funding Foci 

Organizational Clarity

Identified Focal Populations ❏ Black Lives Matter 
Resolution: African 
American Success 
Framework

❏ Multilingual Learner Master 
Plan

❏ Latinx Resolution

Infrastructure ❏ Develop Multiple Tiered 
Systems of Support 
Framework
❏ Interventions 
❏ Mental Health & 

Socio -Emotional
❏ Data Systems: Assessments 
❏ Capacity to do the work! 
❏ Staffing and Systems 

Implementation Instructional Alignment and 
Coherence

❏ Literacy (PK-12)
❏ Implement Literacy Action 

Plan
❏ Professional Development

“We can do anything but we can’t do 

everything!” 
- unknown (but Supt Ford Morthel says it a lot)



Equity

Transparency

Engagement

Sustainability

We allocate resources to create the conditions to realize our 

district mission, address inequities and remove barriers that 

hinder that mission for being realized 

We believe it essential that the community understands the 

criteria and conditions that inform resources allocation

We believe that context matters and that those closest to the 

work with the deepest understanding must have input in the 

decisions to leverage resources and meet student needs.

We allocate resources responsibly, planning not just to how 

to start programming but also considering staff, time, and 

resources required to sustain those initiatives.

Core Values of Resource Allocation 7

Excellence 
We engage in continuous improvement - reflecting on 

resource allocation decisions, progress monitoring and 

using data to inform and evaluate implementation and 

impact

Stability



Updated Budget 
Assumptions
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Budget is built on Multi-Year 
Projections at Second Interim
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FY 2023-24 shows
● A surplus of $1.8 million (revenues exceed 

expenses)
● An Undesignated ending fund balance of $6.9 

million

Assumptions:
● 8.3 % COLA
● Funded ADA of 9,233
● Unduplicated Pupil Percentage of 29.09%

Multi-Year 
Projections 
Unrestricted 
General Fund

Assumptions
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MARCH 31 UPDATE



AgendaADA and Enrollment  

● Enrollment is recovering, slightly, but still down from pre-
pandemic levels

● No impact on current funding
● There is a projected decrease in 2024-2025 funding based on ADA
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ADA and Enrollment  
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Revenue Reduction in P2 - $3.01M

P2 ADA certified on 4/21 was 8,663 
● Projected decrease is for 2023-2024 (instead of 2024-2025) 

funding based on ADA
● due mainly to reduction in Extended School Year Attendance 

and drop in enrollment. 
● $ impact reduction of $3.01 Million due to impact on average
● down 183 from prior year P2 ADA 

COLA is likely to be lower than the 8.3% projected in 
the Governor’s January budget 
● Each 1% reduction results in $1 million  reduction in revenue 
● More information in Governor’s May Revise

Multi-Year 
Projections 
Unrestricted 
General Fund-

Changes in 
Assumptions
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Revenue Increase and Change in Funding for 
Expenditures $2 million

● Ongoing revenue from Transportation plan - $1.2 
million 

● Transfer of $.8 million PERS and STRS to Arts, Music 
and Instructional Materials Block Grant

Multi-Year 
Projections 
Unrestricted 
General Fund-

Changes in 
Assumptions
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Tiered Budget Strategy
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Tier 1 Funding prior year commitments 
(consistent with Core Values for Resource Allocation and 
Organizational Clarity Foci and Priorities)

Tier 2 New Needs & Expenses
(consistent with Core Values for Resource Allocation and 
Organizational Clarity Foci and Priorities)

Tier 3 Other Needs & Asks

Multi-Year 
Projections 
Unrestricted 
Funding 
Strategy -

Tiered 
approach 
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Tier 1 Funding prior year commitments 
(consistent with Core Values for Resource Allocation and Organizational Clarity Foci)
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Tier 2 & 3 New Needs & Expenses
(consistent with Core Values for Resource Allocation and Organizational Clarity Foci)
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Tier 3 Other Needs & Asks Include

19

Staffing Central and Site Staffing

Program and Admissions

Professional Development

Contracted Services

Material Equipment

Annual Allocation for PE 

Equipment



Budget Strategy - Other 
Funding Sources
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Arts & Music Instructional Materials (AMIM) Block 
Grant
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Learning Recovery Emergency Block Grant
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Learning Recovery Emergency Block Grant
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Key Takeaways 

Unrestricted General Fund Reduced by $3.01 million due to impact of P2 
ADA on average ADA calculation

Revenue increased by $1.2 million - transportation plan

Expenses reduced by $.8 million - STRS and PERS reduction



Continue work with budget partners on priorities

Provide updates to the board on priorities

Continue to monitor costs and adjust the budget 
accordingly

Arts, Music and Instructional Materials Block Grant 
Expenditure Plan to be approved by the board 

Proposition 28 - TBD pending state guidance

Next Steps 
Include
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SBAC 
Meeting Dates 

January 31

February 7

February 21

March 7

March 21

April 11

April 25

May 9

May 23

28
4:00 - 6:00 pm



Next 
Meeting

May 9, 2023

❏ R

29

4:00 - 6:00 pm



Excellence ● Equity ● Engagement ● Enrichment 

Superintendent’s Budget Advisory Committee



Appendix
SBAC Resources

Key Vocabulary/Terms
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SBAC Resources

https://drive.google.com/drive/folders/15Rl-whIPnUUO65_PtPotQgBMMljOeBHT
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KEY TERMS

Unaudited Actuals How much the district actually spent in expenditures and earned in revenue for the year 
ended June 30, 2022 

Estimated Actuals What the District budgeted for expenditures and revenues for the year ended June 30 2022, 
as of June 29, 2022  when the 2022-23 budget was adopted. We update the Adopted budget 
three times a year  

Fund Balance Cumulative balance of  expenditures and  revenues.   

Unrestricted General 
Funds (UGF)

Funds that are not legally restricted for a particular purpose - the district’s operating revenue

Reserve Amount required to be set aside for economic uncertainties

May Revise The Governor issues budget updates three times during the year.  In January he issues the 
initial budget.  The budget is revised in May (May Revise), and the final or enacted budget is 
issued in June.

Variance Report Variance Report compares the difference between the Estimated Actuals  and the Unaudited 
Actuals 
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KEY TERMS

LCFF Base The Local Control Funding Formula (LCFF) is hallmark legislation that fundamentally changed 
how all local educational agencies (LEAs) in the state are funded, and provides funding based a 
per pupil grant allocation for each grade span.

LCFF Supplemental Equal to 20 percent of the adjusted base grant multiplied by ADA and the unduplicated 
percentage of targeted disadvantaged pupils. Targeted pupils are those classified as English 
learners (EL), meet income requirements to receive a free or reduced-price meal (FRPM), foster 
youth, or any combination of these factors (unduplicated count).

Services and Operating 
Expenses

Expenditures for professional services, instructional and non-instructional services & 
consultants, sub-agreements for services, legal services, field trip costs, printing, advertising, 
catering, and computer software licenses & subscriptions. 

Direct Costs Transfer of costs for services between departments and programs include services provided 
such as printing, transportation for field trips, catering, maintenance & repair, and technology 
expenses.  

Indirect Costs Transfer of indirect costs between programs and funds.  Indirect costs are district-wide general 
management costs.  It consists of administrative activities necessary for the general operation 
of the district, as as accounting, budgeting, payroll preparation, personnel services, purchasing, 
centralized data processing. 
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KEY TERMS

Average Daily 
Attendance (ADA)

Total ADA is defined as the total number of days of student attendance divided by the total 
number of days in the school year.  Absent students are not counted in the daily count.  A 
student attending every day would equal one ADA.  ADA is not the same as enrollment, which 
is the number of students enrolled in district.

Unduplicated Pupil Unduplicated of pupils are students who (1) are English learners, (2) meet income or 
categorical eligibility requirements for free or reduced-price meals under the National Schools 
Lunch Program, or (3) are foster youth.

Cost of Living Allowance 
(COLA)

An increase in funding for schools from the state or federal government due to inflation.  The 
funded COLA for FY 2022-23 is 6.56%
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KEY TERMS

A–G Completion 
Improvement Grant 

Program funds

From CDE guidelines: A–G Completion Improvement Grant Program funds are apportioned to 
local educational agencies (LEAs) for the purpose of providing additional supports to LEAs to 
help increase the number of California high school pupils, particularly unduplicated pupils, 
who graduate from high school with A–G eligibility requirements completed for admission to 
the California State University and the University of California.
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https://docs.google.com/spreadsheets/d/1x80l-oo3Q9foqBjoPUG6eQJLFfLfEEOm/edit?usp=sharing&ouid=101904890580514353836&rtpof=true&sd=true


Connector

LISTEN TO EACH PROMPT

Camera ON

● Leave your camera ON if 

you answer YES to the 

prompt

Camera OFF

● Turn your camera OFF if 

your answer is NO to the

prompt 38

Cameras On / 

Cameras Off



Current Statute

Funds must be 

spent by June 30, 

2026

The Governor’s Budget proposes a $1.2 billion reduction in the $3.5 billion one-time funding 

provided in the 2022-23 Enacted Budget package, bringing the appropriation down to $2.3 billion

Allocation Calculation Method

• Proportionate 

Calculation

• $666.08 per ADA 

based on 2021-22 P-21

CDE2 posted Cashflow Schedule

Board-Approved Plan

Spending Deadline

• 50% distributed in 

December 2022

• 50% distributed in May 2023

Local plan must be discussed 

and approved during a regularly 

scheduled board meeting

Arts, Music, and Instructional Material Block Grant—Proposed 
Funding Reduction 
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1Second Principal Apportionment; 2California Department of Education



Standards-aligned professional development in specified subject 

areas

Obtain instructional materials and professional development 

aligned to best practices for improving school climate

Develop diverse book collections and obtain culturally relevant 

texts

Operational costs including but not limited to retirement and 

health care cost increases 

As related to the COVID-19 pandemic, acquire personal 

protective equipment, masks, cleaning supplies, COVID -19 

tests, ventilation upgrades, and other similar expenditures to 

keep students and staff safe 

40

Arts, Music, and Instructional Materials (AMIM)

Purpose -to obtain 

standards-aligned 

professional 

development and 

instructional materials in 

specified areas, obtain 

professional 

development on 

improving school culture, 

develop diverse and 

culturally relevant book 

collections, operational 

costs and COVID 

personal protective 

equipment

AMIM  Program Guidance and Allowable Uses

https://docs.google.com/document/d/1UJ41hczXcC5aHqF3-9Vzv9vg0MRoJQTu/edit?usp=sharing&ouid=101904890580514353836&rtpof=true&sd=trueAMIM


Funding:

Initial Funding $5.9 million

Midyear cut January Budget   $2 million

Funding  $3.9 million

Pending confirmation from CDE
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Arts, Music, and Instructional Materials (AMIM)

Purpose -to obtain 

standards-aligned 

professional 

development and 

instructional materials in 

specified areas, obtain 

professional 

development on 

improving school culture, 

develop diverse and 

culturally relevant book 

collections, operational 

costs and COVID 

personal protective 

equipment

AMIM  Program Guidance and Allowable Uses

https://docs.google.com/document/d/1UJ41hczXcC5aHqF3-9Vzv9vg0MRoJQTu/edit?usp=sharing&ouid=101904890580514353836&rtpof=true&sd=trueAMIM

