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Eerleley Session Agenda & Objectives

Excellence - Equity - Engagement - Enrichment

1 Opening Moves

1 Welcome and Member Roll Call o u r
1 Public Comments

[ J [ J
1 Update Fiscal Capacity M |SS|On

[ May Revise Update

Update on Tiered Budget Recommendations q -

d
[ Discuss SBAC scoring and implications on Tier 1 allocations
d

Enable and inspire our diverse
student body to achieve

Update on AMIM and LR Block Grants

academic excellence and

make positive contributions to
[ Preview Next Steps for Budget Process our world.

1 Closing Moves




Berkeley Meeting Protocols

Excellence - Equity - Engagement + Enrichment

Participation
e Screen on, if at all possible
e [RE]name your screen to reflect your name & group ece Zoom Meeting |
Discussions/Chat
e Only SBAC Voting representatives & BUSD staff can engage in
discussions

O Raise Hand via Zoom, if you would like to speak
e Only SBAC voting members and participating staff can use the chat

O Chat should only be used when asked specific for agenda : ‘
e Meeting participants/audience can only speak during Public
Comments

Voting
e Only SBAC representatives can vote

D
Enikia Ford Morthel, BUSD




Using the Toolbar while in Zoom

Using the Toolbar:

0 O 0000@

~ W . j - Q! m - 85

Stop Video Invite Manage Participants Share Screen Record Breakout Rooms

1. 2. 3. Turn 4. Adjust 5. Invite New | 6.View and
Mute/Unmut | Microphone/ | Camera Video Participants Manage All
e Speaker On/Off Settings Participants
Settings
7. Share Your | 8. Screen 9. Group & 10. Record 11. Breakout 12. Leave/End
Screen Sharing Private Chat Meeting into small Meeting
Settings Video and/or | groups
Audio




Berkele
PUBLIC SCHOOLS

Excellence - Equity - Engagement + Enrichment

KEY TERMS

Unaudited Actuals

How much the district actually spent in expenditures ar~’ ‘ed in revenue for the year
ended June 30, 2022

Estimated Actuals

What the District budgeted for expenditur ‘ear ended June 30 2022,
as of June 29, 2022 when the 2022-2~ ate the Adopted budget
three times a year

Fund Balance

Cumulative balance of -

Unrestricted General
Funds (UGF)

Funds that » dcular purpose - the district’s operating revenue

Reserve

May Revise

ue for economic uncertainties

I =s budget updates three times during the year. In January he issues the
ini. . The budget is revised in May (May Revise), and the final or enacted budget is
iSsue sune.

Variance Report

Variance Report compares the difference between the Estimated Actuals and the Unaudited
Actuals
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Core Values of Resource Allocation

We allocate resources to create the conditions to realize our
Equ |ty district mission, address inequities and remove barriers that
hinder that mission from being realized

Tra nsparency We bglieve it essgptial that jche community uqderstands the
criteria and conditions that inform the allocation of resources

We engage in continuous improvement - reflecting on
EXCG' Ience resource allocation decisions, progress monitoring and using
data to inform and evaluate implementation and impact

We believe that context matters and that those closest to the
Engagement work with the deepest understanding must have input in the
decisions to leverage resources and meet student needs.

Sustaina b|||ty We allocate resources responsibly,-plaqning notjyst on how
to start programming but also considering staff, time, and
resources required to sustain those initiatives.

Stability



Identified Focal Populations 1 Black Lives Matter

- - Resolution: African American
n I O I ~ SUPPORT IDENTITY-BASED Success FrOmeWOFk
u I l C ‘©) FROGRAMS Multilingual Learner Master

4 D

L

(N\2Z/) | June 2021 Latinx Resolution | June 2020 Black
S | e Partanao A o ion 7 Pla.n .
. e o SCEISHRUENTE] (1 Latinx Resolution
“We can do anything but we can’t do
H tH
every th'ng ! Infrastructure | Develop Multiple Tiered
- unknown (but Supt Ford Morthel says it a lot) Systems of Support
Framework

Interventions
IMPROVE DATA COLLECTION AND D M
ntal Health
Berkeley 5 Goals .||| REPORTING ental Health &
Provide support for program managers and Socio -Emotional
school leaders to employ improvement science DGl’O SyStemS' Assessments

practices throughout the district
Capacity to do the work!
Staffing and Systems

Provide

Lod

. 2 Provide Ensure all school Use local and
high-quality :
Clh ot necessary and sites have safe, state measures to
. g timely academic welcoming, and assess student
instruction and 5 - 3 i 4
curicien interventions inclusive climates progress @® | IMPROVE INTERVENTION AND
SUPPORT PROGRAMS
Math Coaching and Training | Reading

Intervention Resources | Develop and Expand
Use of Instructional Technology

-

Implementation Instructional Alignment and
Coherence

| Literacy (PK-12)
(d Implement Literacy Action

ol
M : i7+ | IMPROVE CORE INSTRUCTION

m Early Literacy Assessment and Instruction | plan .
MAINTAIN CRITICAL PROGRAMS mﬁtspﬁ,d"rg;"gm;‘"l cary literacy screense) (1 Professional Development
¥ | AvID |Bridge | CTE Pathways |LEAP|Restorative b "

in integrated ELD and Cultural Competence
Justice Counselors | ELD and RTI support | T
Wilson and Slingerland Reading Training




Governor's May Revise
Update



Berkeley Governor’s May Revise Update

xcellence - Equity - Engagement - Enrichment

LCFF Cola 8.22% fully funded ($88K Increase)

Additional reductions in the Arts and Music Block Grant (Additional reduction -
$946,058 - Funded $2,946,058)

Reductions in the Learning Recovery Block Grant (30% reduction - or $2 million
- funding now projected at $4.5 million)

ELOP - expenditure deadline moved from June 30, 2023 to June 30, 2024

Ongoing funding for Universal School Meals Program in the 2022-23 and 2023-
24 fiscal years



Update on the District’s Fiscal
Position



Egg!gg!g The District’s Fiscal Position - Unrestricted General Fund

Projected undesignated ending fund balance 2023-24 is $2.8 million
Planned deficit spending of $2.4million to spend down fund balance

$800K in STRS and PERS to be transferred to the Arts Music and

Instructional Materials Block Grant - may be impacted by the May
Revise

11



Berkeley Capacity $3.2 -$3.4 million in ongoing cost

Excellence - Equity - Engagement - Enrichment

r Projections 2023-24 May Revise
ted General Fund

ed General Fund (in millions) 2022-23 | 2023-24 | 2024-25 Unrestricted General Fund (in millions) 2022-23 | 2023-24 | 2024-25
Expenditures -101.1 -108.5| -109.6
13.26%| 8.22%| 3.54% STRS and PERS relief 0.8 0.8
ded 9,233 Prior Year One times -0.5
2,624 2,699 2,699 Capacity -3.2 232
29.98%| 29.09%| 28.92%| |TOTAL EXPENDITURES 101.6)  -1109] 1120
ding
ing 101.8 106.9 108.9 TOTAL SOURCES AND USES -8.7 -9.8 -9.8
ital Funding 5.7 5.8 5.9
S Funding 107.5 112.7 114.8 Change in Fund Balance 2.2 -2.4 -0.8
e Funding 25 25 25 Beginning Fund Balance 49 7.1 47
1ue - Transportation 2022-23 0.6 0.6 0.6 Ending Fund Balance 71 47 39
ue - Transportation 2023-24 0.6 0.6 Revolving Cash 0.1 0.1 0.1
;:I: - Transportation 2024-25 19 19 23 Assignment for Supplemental Grant LCAP -1.0 -1.0 -1.0
. g - - - Fund 01 share of 3% reserve -1.1 -0.8 -0.8
VENUE 125 1183 1210 Ending Fund Balance - Undesignated 49 2.8 20

How do we determine capacity?

12



Departmental Reorganization



Berkeley Departmental Re-Organziation

Excellence = Equity - Engagement « Enrichment

Identified Focal Populations [ Black Lives Matter Resolution:
TFFORTTSENTERES African American Success
PROGRAMS h Framework
Eves i vesehsgom | AT B - [ Multilingual Learner Master
Success Framework (draft) | Coordination of
Early Intervention Plan (CCEIS) | PUENTE | Plan wo
L Umoja | Ethnic Studies Hame
| Latinx Resolution °
[}
Infrastructure d  Develop Multiple Tiered
Systems of Support J 1
IMPROVE DATA COLLECTION AND Framework . .
alll] | reporTING [ interventions e Hame
P«:‘vidﬁ sugpor: for prclwgram munagers' and [ ] [ ]
s 1o employ improvement scien
pracices throughout the ditct [d  Mental Health & - -
L Socio -Emotional ‘ |
J Data Systems: Assessments
® | IMPROVE INTERVENTION AND | Capacity to do the work! l l l l
SUPPORT PROGRAMS
Math Coaching and Training | Reading J Staffing and Systems Mame Home Name Nn
Intervention Resources | Develop and Expand
Use of Instructional Technology r e e [ [}
L
|mp|ementation Instructional Alignment and
Coherence
o0, ..
+M 1 i7+ | IMPROVE CORE INSTRUCTION O Literacy (PK-12)
L spmesesmmorancnt || implement Literacy Action
| Math Program Review | Professional Learning P I
in integrated ELD and Cultural Competence an
L -
| Professional Development 14




Multi-Year
Projections
Unrestricted
Funding
Strategy -

HE Gl
(Bucket)
approach

Tier (Bucket) 1

Prior year commitments/resolutions (aligned to Core Values
for Resource Allocation and Organizational Clarity Foci and Priorities)

Compliance or Required Expenses (including statutory
increases & improved efficiencies )

New Needs & Expenses (aligned to Core Values for Resource
Allocation and Organizational Clarity Foci and Priorities)

Tier (Bucket) 2 New Needs & Expenses
(consistent with Core Values for Resource Allocation and
Organizational Clarity Foci and Priorities)

Tier (Bucket) 3 Other Needs & Asks

15



Tier One Recommendations

..Including New Funding Requests
and Proposals



rkele
PUBLIC SCHOOLS

Excellence - Equity - Engagement - Enrichment

Unrestricted General Fund

Tiers

General Fund 2023-24

General Fund 2024-25

FEEDBACK

Tier 1 Detail BOAI;E‘_:‘IEmS.;;TON} Justification Notes TOT':;;:?'Z;::;}Z‘ On Going OneTime | On-Going | One Time a:du‘:::fr;tg:li;ltry
PRIOR YEAR Bridge Program - 1.0 FTE certificated - this is the Maintaining critical §
CONSIDERATIONS .73 ($80K), 0.27 GF ($30K) programs $80,000 $80,000 Tier1
Destination College Advisor position Support identity-based $36,000 $36,000 Tier1
programs
Support identity-based
Staff OT/Materials for Affinity-Based Programs op proglan'::' $20,000 $20,000 Tier1
New) Puente Staffing (22-23) - 5300K in out Support identity-based
(New) gl )-$ Latin X op ty $66,286 466,386 Tier1
years programs
S rt identity-based
College Bound Black Lives Matter upport identity-base $125,000 $125,000 Tier 1
programs
R T Fisher - Implementation of AA Success . Support identity-based §
Framework & AA Parent Advisory Committee Black Lives Matter programs $150,000 $150,000 Tier1
S rt identity-based
RT Fisher, STEM STEPS Black Lives Matter upport identity-base $150,000 $150,000 Tier 1
programs
Contact Tracer - Covid Compliance 450,000 $50,000 Tier1
PPE Cost Compliance $50,000 $50,000 Tier1
Subtotal Prior Year . . 9
. . Subtotal Prior Year Considerations $727,386 $727,386
Considerations
Prior Year - Additional Considerations
Staffing (teacher,
True up cost for Puente Latin X Support identity-based | counselor, admin}, PD, $285,000 $255,000 420,000 Tier1
programs extended hours,
materials, field trips
Support identity-based
True up cost for AASF Black Lives Matter op by $50,000 $50,000 Tier1
programs
Covid Funds Compliance $767,452-550,000 $217,452 $217,452 Tier1
Literacy Action Plan Monitoring Literacy Action Plan Compliance Literacy Action Plan $126,000 $63,000 463,000 Tier 1
Subtotal True Up Prior Year Considerations $678,452 $305,000 $280,452 $30,000 | $63,000
TIER 1 TOTAL PRIOR YEAR (ROWS #13 AND #21) $1,405,838 51,032,386 $280,452 $30,000 $63,000

17




Berkele

PUBLIC SCHOOLS

Excellence = Equity

= Engagement - Enrichment

*From staff and site survey, advisory committees and other sources

Unrestricted General Fund Tiers
All funding Sources General Fund 2023-24 General Fund 2024-25 FEEDBACK
. BOARD RESOLUTION/ . - TOTAL COST 2023-24| " : Superintendent
IEW CONSIDERATIONS | Detail Justificati Noti On Go OneTi On-Goi OneTi
= Settlements on & and beyond i netime - ne TIMe | and Staff Category
ISEP BSEP Renewal costs Compliance $600,000| $600,000| Tier 1
SPED MOU QUSD and BUSD - Medical Th
PED it an edical therapy Compliance $188,350 $188,350 Tier 1
X B . Improved
Staffing School Campus Aides and Service . .
i i d 220,000 220,000 Tier 1
Assistants above enrollment projections [ntervention an $220, $220, er
support program
Additional staffi d 1l - .
lew!! {EnE! SEATNG and operating expenses Compliance 574,402 74,302 Tier 1
Personnel Commission
dew!! Curriculam and Instruction Director $210,000| 5210,000 Tier 1
lew!! Longfellow 1.6 FTE $170,000 $170,000| Tier 1
. Maintain critical . -
itle IX .5 Counselor al:[ n cms = Counselor 1.0 - .6 paid by learning block grant , .4 new ask 543,000 543,000 Tier 1
! williams Adoption (Social Studies Compliance 550,000 550,000 $50,000 Tier 1
BSEP - sunsetting AR of 53 million at end of measure 50|
Tom Survey
‘entral Office Ed Funding to support core literacy professional ;
ervices development TK-8. Literacy PD for all Staff $260,306) $260,306| Tier 1
entral Office - Equity, Black Lives Matter and T::v::::?:p:": :Igsfousruaps::ei:l?)f‘?izlter::&:ti;:;:’e:r}:zm?:;:;d
ﬁll:;eui:ment& New 1.0 FTE: Administ Assistant Il LatinX African American Success Framework, Latinx Resolution, CCEIS Plan, $111,063 $111,063 Tier 1
nEIng Ethnic Studies, and the Literacy Action Plan.
:entral Office - Equity, " ~
N N Funding to support departments work and development along with
\chi ent & Operational fund: 788 788 Tier 1
|eu.:m perational funds the programs and events that they coordinate and facilitate. 568, 568, ter
o - - Many of our students are not learning to read as well as needed to meet
‘entral Office - SPED | =2 i% being used at Middle and High Schoal to suppart Commaon Care standards. Lexia is an OG based reading program that is showing 19,030 19,030 Tier 1
students who are struggling in reading. success at same school sites. We ne=d to provide further training to sites (sped
- i - This setting provides direct instruction to students with more intensive needs who cannot m 200,000
antral Office - SPED 3-5 Extensive Support Needs SDC (ESN-5DC) at Tier1
Malcolm X Elementary $200,000|
lerkeley High School - |Need an additional .6 FTE for Occupational Special Education Services is requesting an additional 0.6 FTE to
PED Therapist {4 was being contracted out] cover the OT needs for 23-24 school year and to have one dedicated 528,946 $28,946 Tier 1
_ (0T at BHS en it's nnt nierameal which hag heen the race in the nack
Reguest for increase in annual budget for Xerox
‘entral Office - print shop costs. . The request is to increase the N The district is already incurring these expenses and is legally
‘echnology Services budget by approximately 520,000 to Compliance obligated to pay for them. $90,219 $50,219 Tier 1
accommodate the actual expenses.
TIER 1 NEW CONSIDERATIONS (ROW #33-49) $2,334,104 $1,325,754| $1,008,350 $0| $0| 50|
TOTAL TIER 1 $3,739,942| $2,358,140| sj,,zss,snz‘ s:-;o,uoo| 563000|

» 18



Tiered Budget Strategy -
Revised Recommendations



Berkele
PUBLIC SCHOOLS

Excellence - Equity - Engagement - Enrichment

Resource Allocation Revisions (since April Board Update) -

(New) Puente Staffing (22-23) - | Fynding previously scored in $ 66,386
S300K in out years the unrestricted general fund
True up cost for Puente double counted in AMIM and $285 000
Learning Recovery Block Grant ’
Funding to support core literacy $260,306
professional development TK-8.
Sub total $611,692
Destination College Advisor Costs reduced from $36,000 to $ 36,000
$2,000 - Increased cost of $2,000
in the budget priorities
Personnel Commission Removed from Tier 1 $ 74,402

Transportation

Cameras included in Tier 1

($120,000) Added

20



B rkele
P IC SCHOOLS

Excellence - Equity - Engagement - Enrichment

|

Unrestricted General Fund

General Fund 2023-24 General Fund 2024-25
BOARD TOTAL COST Superinten
Tier 1 Detail Justification | RESOLUTION/ 202324 and b d On Going OneTime | On-Going | One Time | dentand | Running total
Settlements R L LG Staff
BSEP BSEP Renewal costs Compliance $600,000 $600,000 Tier 1 $600,000
SPED SPED MOU OUSD and BUSD - Medical | ¢\ o $188,350 $188,350 Tier 1 788,350
Therapy Unit
New Williams Adoption (Social Studies) Compliance 450,000 $50,000 Tier 1 $838,350
Request for increase in annual budget
Cenl.lal Office - Technology for Xerc)?( pnnt. shop costs. The dlstnct. is Compliance 690,219 90,219 Tier 1 $926,560
Services already incurring these expenses and is ’ ’
legally obligated to pay for them
Prior year one time $681K Not S -
allowable in AMIM 2022-23 Classification Study Compliance $100,000 $100,000 Tier 1 §1,028,569
PRIOR YEAR CONSIDERATIONS |Contact Tracer - Covid Compliance 450,000 $50,000 Tier 1 51,078,569
PRIOR YEAR CONSIDERATIONS |PPE Cost Compliance $50,000 $50,000 Tier 1 $1,128,569
ADD PRIOR YEAR . ’
CONSIDERATIONS Covid Funds Compliance $217,452 $217,452 Tier 1 $1,346,021
Staffing School Campus Aides and Improved
NEW!! Service Assistants above enrollment intervention and $220,000 $220,000 Tier 1 51,566,021
projections support program
. Safety/Complian
Transportation Cameras on the Buses e $120,000 $10,000 $110,000 Tier 1 1,686,021
PRIOR YEAR CONSIDERATIONS . — Support
- Equity Achievement & staff OT/Materials for Affinity-Based identity-based 420,000 420,000 Tier 1 $1,706,021
. Programs
Belonging programs
Lexia is being used at Middle and High Improved
Central Office - SPED School to support students who are intervention and $19,030 $19,030 Tier 1 1,725,051
struggling in reading. support program
Need an additional .2FTE for Improved
Berkeley High School - SPED  |Occupational Therapist for a total of .6 | intervention and $28,946 $28,946 Tier 1 §1.753,997
f A vasmen | B e e e T T B e e -

-
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B rkele
P IC SCHOOLS

Excellence - Equity - Engagement + Enrichmy|

Unrestricted General Fund

General Fund 2023-24 General Fund 2024-25
BOARD TOTAL COST St
Tier 1 Detail Justification | RESOLUTION/ db d On Going OneTime | On-Going | One Time | dentand ||Running total
settlements || 2023-24 and beyon Staff
Partnership Berkeley Public Schools Fund - STEM Grant $180,000 $180,000 Tier 1 51,933,997
Partnership
New!! Curriculam and Instruction Director Improve Core $210,000 $210,000 Tier 1 52,143,997
Instruction
Bridge Program - 1.0 FTE certificated - Maintaining
273,007
PRIOR YEAR CONSIDERATIONS | ;. % the 73 ($80K), 0.27 GF ($30K) | critical programs $80,000 $80,000 Tier1 2,223,
PRIOR YEAR CONSIDERATIONS | Destination College Advisor position Mai;‘::;’:af;?“' $2,000 $2,000 Tier 1 52,225,997
Support Black Lives
PRIOR YEAR CONSIDERATIONS | College Bound identity-based Matter $135,000 $135,000 Tier 1 2,360,997
programs
RT Fisher - Implementation of AA Support Black Lives
PRIOR YEAR CONSIDERATIONS (Success Framework & AA Parent identity-based Matter $150,000 $150,000 Tier 1 §2,510,997
Advisory Committee programs
Support Black Lives
PRIOR YEAR CONSIDERATIONS (RT Fisher, STEM STEPS identity-based Matt $150,000 $150,000 Tier 1 52,660,997
programs atter
Support .
ADD PRIOR YEAR ) . Black Lives
CONSIDERATIONS True up cost for AASF identity-based Viatter $50,000 $50,000 Tier 1 $2,710,997
programs
ADD PRIOR YEAR . ) - . Literacy
CONSIDERATIONS Literacy Action Plan Monitoring Compliance Action Plan $126,000 $63,000 $63,000| Tier1 52,836,997
Title IX .4 Counselor Maintain Critical $43,000 $43,000 Tier 1 52,679,997
Programs
Central Office - Equity, .
913,785
Achievement & Belonging Operational funds Infrastructure 433,788 $15,000 $18,788 Tier 1 52,913,
. . Grant
Partnership RISE program - Increase staffing Partnership $234,114 $234,114 Tier 1 2,147,200
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B rkele
P LIC SCHOOLS

Excellence = Equity - Engagement « Enrichmer|

Unrestricted General Fund

General Fund 2023-24

General Fund 2024-25

BOARD TOTAL COST Superinten
Detail Justification | RESOLUTION/ On Going OneTime | On-Going | One Time | dent and ||Running total
2023-24 and b d
Settlements A LS Staff
Central Office - Equity, - . .
. : 3,258,962
Achi nt & Belonging New 1.0 FTE: Administrative Assistant Il | Infrastructure $111,063 $111,063 Tier 1 s
Berkeley High School 'B?_l'g_req”%”"g an additional 2 Safety Officers for Saftey $171,513 $171,513 Tier 1 53,430,475
. 3-5 Extensive Support Needs SDC
- 3,630,475
Central Office - SPED (ESN-SDC) at Malcolm X Elementary $200,000 $200,000 Tier 1 3,630,
| 53,630,475 §2,049,885 §1,517,590 50 $63,000 S0
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Berkele

PUBLIC SCHOOLS

d ORI
Superintendent’s Budget Advisory Committee

BUSD SBAC Budget Request Scoring
Form

"We Can do Anything but we cant do Everything!" As such prioritizing budget requests and
proposals is the hard work that we must engage in as a SBAC team. You have likely been
thinking about the various budget requests and tiers, since our meeting last week. It is now
time to share your thinking with your colleagues on SBAC!

We have outlined all of the budget requests to date and those discussed in SBAC.
Referencing the spreadsheet shared, our core values for resource allocation and the

Foci/LCAP actions identified, please respond to each Budget Request and Proposal Below
by ranking it Tier 1, Tier 2 or Tier 3.


https://docs.google.com/forms/d/1hOwFbCywYUGslQjaHM5my1nD4NG-xmxNdm_6IGLbH-8/edit

Evaluate Funding Requests
and Proposals

Tier 1: Prior Commitments

50% or more



Berkeley  Tier 1 - Prior Commitments

Excellence = Equity - Engagement « Enrichment

Bridge Program Destination College Advisor position
10 responses 10 responses

@ Keep at Tier 1
@ Move to Tier 2
© Move to Tier 3

@ Keep at Tier 1
@ Move to Tier 2
@ Move to Tier 3

R T Fisher - Implementation of AA Success Framework & AA Parent Advisory Committee (note 'true
up' cost)
10 responses

College Bound

10 responses

@ Keep at Tier 1
@ Move to Tier 2
® Move to Tier 3

@ Keep at Tier 1
@ Move to Tier 2
@ Move to Tier 3

60%

&



Berkeley  Tier 1 - Prior Commitments

PPE Cost Literacy Action Plan Monitoring
10 responses 10 responses

@ Keep at Tier 1
@ Move to Tier 2
@ Move to Tier 3

@ Keep at Tier 1
@® Move to Tier 2

a @ Move to Tier 3




Berkeley  Tier 1 - Prior Commitments

STEM STEPS (RT Fischer - AA Success Framework)

10 responses

Contact Tracer - Covid
10 responses

@ Keep at Tier 1
@ Move to Tier 2

a @ Move to Tier 3

® Keep at Tier 1
@ Move to Tier 2
@ Move to Tier 3




Evaluate Funding Requests
and Proposals

Tier 1: New Asks and
Proposals



v
T(g "Anything but not Everything!" - Please Rank your top (most essential) 5 from the list above
o 10 responses
O
—
[al Staffing School Campus Aides... 6 (60%)
O Curriculum and Instruction Dire... 5 (50%)
= Longfellow 1.6 FTE 3 (30%)
&1 Title IX .5 Counselor 6 (60%)
w) Funding to support core literac... 4 (40%)
< 1.0 FTE: Administrative Assista... 3 (30%)
q;) Operational funds (Equity Achi... 2 (20%)
= Lexia Reading Program 5 (50%)
‘L 3-5 Extensive Support Needs... 8 (80%)
- .6 FTE for Occupational Thera... 5 (50%)
ia:_) Increase in annual budget for X... 5 (50%)

0 2 4 6 8

]
=
]
s
9



Berkeley Tier 1 - New Asks and Proposals

werit

BSEP Renewal costs
10 responses

SPED MOU 0OUSD and BUSD - Medical Therapy Unit

10 responses

@ Agree! - Keep at Tier 1
@ Move to Tier 2
@ Move to Tier 3

@ Agree! - Keep at Tier 1
@ Move to Tier 2
@ Move to Tier 3

Staffing School Campus Aides and Service Assistants above enrollment projections Curriculum and Instruction Director
10 responses 10 responses

@ Agree! - Keep at Tier 1
@ Move to Tier 2
@ Move to Tier 3

@ Agree! - Keep at Tier 1
@ Move to Tier 2
@ Move to Tier 3




Longfellow 1.6 FTE

10 responses

A

Williams Audit (Social Studies Adoption)

10 responses

@ Agree! - Keep at Tier 1
@ Move to Tier 2
@ Move to Tier 3

@ Agree! - Keep at Tier 1
@ Move to Tier 2
@ Move to Tier 3

Title IX .5 Counselor
10 responses

Berkeley  Tier 1 - New Asks and Proposals

@ Agree! - Keep at Tier 1
@ Move to Tier 2
@ Move to Tier 3

Funding to support core literacy professional development TK-8.

10 responses

@ Agree! - Keep at Tier 1
@ Move to Tier 2
@ Move to Tier 3



Berkeley Tier 1 - New Asks and Proposals

1.0 FTE: Administrative Assistant Il (Equity Achievement and Belonging Dept) Lexia Reading Program

10 responses 10 responses

@ Agree! - Keep at Tier 1
@ Move to Tier 2
@ Move to Tier 3

@ Agree! - Keep at Tier 1
@ Move to Tier 2
@ Move to Tier 3

3-5 Extensive Support Needs SDC (ESN-SDC) at Malcolm X Elementary .6 FTE for Occupational Therapist (BHS SPED)
10 responses 10 responses

@ Agree! - Keep at Tier 1
@ Move to Tier 2

a @ Move to Tier 3

@ Agree! - Keep at Tier 1
@ Move to Tier 2
@ Move to Tier 3




Berkeley  Tier 1 - New Asks and Proposals

Increase in annual budget for Xerox print shop costs

10 responses
@ Agree! - Keep at Tier 1
@ Move to Tier 2
@ Move to Tier 3




Berkeley  Tier 1 - New Asks and Proposals

Additional staffing and operating expenses - Personnel Commission
10 responses

@ Agree! - Keep at Tier 1
@ Move to Tier 2
@ Move to Tier 3

Operational funds (Equity Achievement and Belonging Dept)

10 responses

@ Agree! - Keep at Tier 1
@ Move to Tier 2
@ Move to Tier 3




"Anything but not Everything!" - Please Rank your top (most essential) 5 from the list above
10 responses

Cameras on the Buses|—0 (0%)
New Bus 3 (30%)
RISE program - Increase sta... 4 (40%)
STEM (Super Science Satur...—0 (0%)
Title IX TSA Office of Civil Ri... 4 (40%)
Additional academic counsel... 3 (30%)
Additional Mental Health Co... 2 (20%)
0.4FTE HS Teacher for ELD... 1(10%)
TSA for ELD, literacy, and m... 1 (10%)
Providing highly qualified ear... 3 (30%)
Furniture and Fixtures for a... 2 (20%)
Additional (2) Safety Officers... 7 (70%)
School Campus Aids funded... 2 (20%)
Annual allocation for PE equ... 2 (20%)
Increased stipends for athleti... 0 (0%)
Full time Student Welfare &... 1 (10%)
BUSD Survey System: (both... 1 (10%)
Additional 2.0 FTE (1.5fte pe... 2 (20%)
Wilson Reading System (SP... 5 (560%)
Special Education Services i... 5 (50%)
Counseling Enriched Classr... 3 (30%)
0.5 FTE Administrative Assis...—0 (0%)
A fully-featured document m... 2 (20%)

Sn
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Excellence * Equity * Engagement = Enrichment



Berkeley  Tier 1 - Suggested Additions

Additional (2) Safety Officers for BHS

10 responses

@ Tier1
@ Tier2

a © Tier3

Wilson Reading System (SPED)

10 responses

@ Tier1
@ Tier2
@ Tier3




Berkeley  Tier 1 - Suggested Additions

RISE program - Increase staffing
10 responses

@ Tier1
@ Tier2
© Tier3
School Campus Aids funded at prior levels (Washington)
10 responses
@ Tier1
@ Tier2

@ Tier3

TSA for ELD, literacy, and math and help coordinate TK and Kindergarten curriculum and PD.

(Preschool)
10 responses

@ Tier 1
® Tier2

a © Tier3

Annual allocation for PE equipment for ES, MS and BTA. $1,000 per site.

10 responses

@ Tier1
o

\ 10% ® Tier2
@ Tier3




Berkeley  Tier 1 - Suggested Additions

BUSD Survey System: (both summative and formative) to use for evaluating progress across
multiple initiatives. Additional 2.0 FTE (1.5fte per ask) Family Engagement & Equity Specialist

10 responses 10 responses

® Tier1 @ Tier1
® Tier 2 ® Teer2
a © Tier3 . Tier 3
Special Education Services is requesting additional 3.0 Social Workers to provide counseling Counseling Enriched Classroom (CEC) staff (SPED)
services to our students in public school that are being served currently by contractors. (SPED) 10 responses
10 responses
@ Tier1
@ Tier 1 ® Tier2
@ Tier2 ® Tier3

© Tier3




Evaluate Funding Requests
and Proposals



Ly
0
Budget Strategy - Other
Funding Sources - Modified




Arts & Music Instructional Materials (AMIM) Block

P All funding Arts, Music and Instructional Materials Discretiona
Sources Block Grant - 6762 Through June 2026
TOTAL COST
. BOARD RESOLUTION iee
Detail / Justifi Notes 2022-23 cost | 2023-24 and 2023-24 2024-25| 2025-26
Settlements
beyond
BUSD AMIM Block Grant
REVISED AMIM GRANT
Students meeting or exceeding standard on
Math Consumables - New CAASPP Mathematics will increase by 7% or $602,000 $301,000 $301,000
more annually
Literacy Action Plan Professional development and support Literacy Action Plan an $710,300 $150,000 $410,300 $150,000
Climate Literacy:
Stipends for Teacher Leaders Develop BUSD climate literacy curriculum
collaboration and curriculum K-12
Climate Lit: 262,800
development - publish lesson plans and support Climate nds=lhasesy $262, $44,000 $109,400 $109,400
Sustain Professional Learning Literacy Showcase (Spring 2023)
Community
BTA WASC Coordinator, 0.2 FTE $20,000 |WASC Accreditation 569,000 $23,000 $23,000 $23,000
Direct Family Support - Supplement BSEP
Interpretation/Translation Budget Number and percent of requests fulfilled S 5105,000 $35,000 $35,000 $35,000
535,000
LCAP Consultant/Support $50,000 Completion of LCAP and LCAP Compliance : G $150,000 $50,000 $50,000 $50,000
IR o= [P SR TRl nnL:JTnbbEerrD:fs::uddeennttssEnar:t::datinv (rates of coL.lSz::rg (at;;ci:JEEPD
Intervention - start up costs for ongoing L * L Latin X y T 5100,000 $100,000
rogram cost $100,000 - New participation) extended hours,
o ! Parent and student survey materials, field trips
STRS and PERS $1,619,200 $800,000 $819,200
Indirect Cost $231,571 $44,992 $110,637 $75,942 ]
Arts and Music Instructional Material Block Grant $0 $3,849,871 $747,992| $1,839,337| $1,262,542 s0
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Learning Recovery Emergency Block Grant

All fundi . .
GF Sou:c;:g Learning Recovery Emergency Block Grant -7435 Expires 2027-28
TOTAL COST
Detail BOARD RESOLUTION/ Justificat! =5 2022-23 cost | 2023-24 and 2023-24 2024-25| 2025-26
Settlements
beyond
Supplgmental d.lgltal instructional Usage rates - S5iu emailed Debbie, Max, and Transferer’ $150,000 $150,000
materials (multi-year) Jessica Lee about about usage rates
. .

Mental Health e T T 5Daysa W ™ $3,300,000 $1,100,0000  $1,100,000|  $1,100,000

spreadsheet baselin
EL Support: Pre-LTEL Support; Dually Decrease percentage of LTEL students by
Identified Students - New 11% annually BT $100,000 $100,000 $100,000
EL Support: Supplies and Materials 560,000 $20,000 $20,000 $20,000
Suppl?mental d.lgltal instructional Usage rates - Siu emailed Debbie, Max, and $450,000 $150,000 150,000 150,000
materials (multi-year) Jessica Lee about about usage rates
SUBSCRIPTIONS llluminate 522,545 §22,545

Dibels 50 50

STAR 552,721 §52,721

Educlimber estimated 570,000 570,000
Direct Student Support - Puente Targeted counselc; ;dminJ -F‘D
Intervention - start up costs for ongoing Latin X exlendled hour; ‘ $510,000 $255,000 $255,000
program cost $100,000 - New materials, field trips
ixgaFr;t: District RTI TSA from 0.8 FTE to 40,000 $20,000 $20,000
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Learning Recovery Emergency Block Grant

All fundi . .
GF Sounm;:g Learning Recovery Emergency Block Grant -7435 Expires 2027-28
TOTAL COST
Detail BOARD RESOLUTION/ Justificatie 202223 cost | 2023-24 and 2023-24|  2024-25| 202526
Settlements
beyond

EL Support: Supplies and Materials;
Pre-LTEL Support; Dually Identified $240,000 $120,000 $120,000
Students
AASF Estimated Uncovered Costs in
Current DRAFT Recommendations (Board [ Summer school Black Lives Matter $332,000 $166,000 $166,000
‘Workshop on June 8) Placeholder
1.0 FTE Additional One-Year Vice
Principal at Longfellow Middle School for | one year only - 2022-23 50 50
one year
Establish STEM Intervention Program for
Targeted Students 47 Targeted support $120,000 360,000 $60,000
a. Complaint Counseling Support
{Managed by the Title IX Office}, 0.6 FTE
to supplement a new BHS 0.4 FTE HETITY $65,000 $65,000
contribution
& MDA (S v e Mental Health S $220,000 $110,000 $110,000
Counseling
4_Expand Middle School OFEE specialists
e $180,000 550,000 $90,000
Personnel variance remove 50
Indirect Costs Reserve (6.0% Projection) |Indirect Cost $395,345 $3,600 $153,681 $144,384 $87,680

Total L Block Grant S0 $6,572,611 $150,600 $2,554,047| 52,400,384 $1,457,680
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Affinity: African American



Next Steps
Include

SBAC meetings to explore and evaluate budget
requests (based on Tiered Strategy)
o Additional meeting? TBD

Continue to monitor costs and adjust the budget
accordingly

Arts, Music and Instructional Materials (AMIM)
Block Grant Expenditure Plan approved by the
board @ May 3 - to be revised per May Revise

Governor’s Adopted Budget in June 2023 - 45 day
revision if significant changes in assumptions

Proposition 28 - TBD pending state guidance
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SBAC
Meeting Dates

g&g}g&}gy 2023-24 Budget Development Calendar
| owe | sdion |

Berkel 2023-24 Budget Development Calendar
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NeXxt
Meeting?

TBD

4:00 - 6:00 pm
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SBAC Resources
Key Vocabulary/Terms



Berkele
PUBLIC SCHOOLS

SBAC Resources

' EXCELLENCE EQUITY ENGAGEMENT ENRICHMENT
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https://drive.google.com/drive/folders/15Rl-whIPnUUO65_PtPotQgBMMljOeBHT

Berkele
PUBLIC SCHOOLS

Excellence - Equity - Engagement + Enrichment

KEY TERMS

Unaudited Actuals

How much the district actually spent in expenditures and earned in revenue for the year
ended June 30, 2022

Estimated Actuals

What the District budgeted for expenditures and revenues for the year ended June 30 2022,
as of June 29, 2022 when the 2022-23 budget was adopted. We update the Adopted budget
three times a year

Fund Balance

Cumulative balance of expenditures and revenues.

Unrestricted General

Funds that are not legally restricted for a particular purpose - the district’s operating revenue

Funds (UGF)
Reserve Amount required to be set aside for economic uncertainties
May Revise The Governor issues budget updates three times during the year. In January he issues the

initial budget. The budget is revised in May (May Revise), and the final or enacted budget is
issued in June.

Variance Report

Variance Report compares the difference between the Estimated Actuals and the Unaudited
Actuals
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Berkele
PUBLIC SCHOOLS

Excellence - Equity - Engagement + Enrichment

+

LCFF Base

KEY TERMS

The Local Control Funding Formula (LCFF) is hallmark legislation that fundamentally changed
how all local educational agencies (LEAs) in the state are funded, and provides funding based a
per pupil grant allocation for each grade span.

LCFF Supplemental

Equal to 20 percent of the adjusted base grant multiplied by ADA and the unduplicated
percentage of targeted disadvantaged pupils. Targeted pupils are those classified as English
learners (EL), meet income requirements to receive a free or reduced-price meal (FRPM), foster
youth, or any combination of these factors (unduplicated count).

Services and Operating
Expenses

Expenditures for professional services, instructional and non-instructional services &
consultants, sub-agreements for services, legal services, field trip costs, printing, advertising,
catering, and computer software licenses & subscriptions.

Direct Costs

Transfer of costs for services between departments and programs include services provided
such as printing, transportation for field trips, catering, maintenance & repair, and technology
expenses.

Indirect Costs

Transfer of indirect costs between programs and funds. Indirect costs are district-wide general
management costs. It consists of administrative activities necessary for the general operation
of the district, as as accounting, budgeting, payroll preparation, personnel services, purchasing,
centralized data processing.
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Berkele
PUBLIC SCHOOLS

Excellence - Equity - Engagement + Enrichment

KEY TERMS

Average Daily
Attendance (ADA)

Total ADA is defined as the total number of days of student attendance divided by the total
number of days in the school year. Absent students are not counted in the daily count. A
student attending every day would equal one ADA. ADA is not the same as enrollment, which
is the number of students enrolled in district.

Unduplicated Pupil

Unduplicated of pupils are students who (1) are English learners, (2) meet income or

categorical eligibility requirements for free or reduced-price meals under the National Schools
Lunch Program, or (3) are foster youth.

Cost of Living Allowance
(COLA)

An increase in funding for schools from the state or federal government due to inflation. The
funded COLA for FY 2022-23 is 6.56%
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Berkele
PUBLIC SCHOOLS

Excellence - Equity - Engagement + Enrichment

KEY TERMS

A-G Completion
Improvement Grant
Program funds

From CDE guidelines: A—-G Completion Improvement Grant Program funds are apportioned to
local educational agencies (LEAs) for the purpose of providing additional supports to LEAs to
help increase the number of California high school pupils, particularly unduplicated pupils,
who graduate from high school with A—G eligibility requirements completed for admission to
the California State University and the University of California.
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What information/clarification do you need to help you actively participate and
engage as a member of SBAC?

Sorry if | missed
this- can you let us
know what the
decision process is
on the budget?

For larger
expenditures, or
more important
ones, it would be
good to know what
decision process
was used. E.g., how
a large contract was
granted.

Enroliment vs total
budget by year
pre-pandemic
through today --
what is our spend
per pupil by revenue
source over time

Has every
department
looked at their
own budget

I am assuming in
the future we will
see the budget of
the unrestricted

general fund mones,

can we hone in or
the amount left

after we remove the

salary buckets,

Hello,
Committee
members often do
not know enough Hello, When
about all of the
budget pieces to be ::n::vu!:h:: %:‘Ld:: will DELAC
able to make additions there have will get the
recommendations. been to the budget new funding.
Budget study in the past couple of What
session? ) percent?

For every
expenditure, it
would be good to
know how well it
was actually
implemented; what
activity it resulted it,
and how it helped
our students.

It would be helpful
to understand (in a
time of economic
softening) how we
can help to
consolidate
programs/efforts
and impact for
students?

Does the 25% spent
on SPED include
Staffing? And does
that overlap with
the 72% of spending
on Staff.

When evaluate
expense area, helpful
to understand what
district goal that is
meant to address, and
other initiatives
working towards
same goal. do we
duplicate initiatives

It would be helpful if
Tax Revenue funds
were not listed as
part of the general
fund as they are not
guaranteed monies

Any plans to reduce
our legal fee budget
and reduce
litigation exposure,
especially for SPED?

| am curious what
the districts ADA to
enrollment ratio is
and whether BUSD
is experiencing a
decline post-covid
as other districts
are.


https://docs.google.com/spreadsheets/d/1x80l-oo3Q9foqBjoPUG6eQJLFfLfEEOm/edit?usp=sharing&ouid=101904890580514353836&rtpof=true&sd=true

Cameras On /
Cameras Off

LISTEN TO EACH PROMPT

Camera ON

e Leave your camera ON if
you answer YES to the

prompt
Camera OFF

e Turn your camera OFF if
your answer is NO to the

Connector prompt




Arts, Music, and Instructional Material Block Grant—Proposed
Funding Reduction

The Governor’s Budget proposes a $1.2 billion reduction in the $3.5 billion one-time funding
provided in the 2022-23 Enacted Budget package, bringing the appropriation down to $2.3 billion

[ )

Allocation Calculation Method
[

» Proportionate
Calculation

* $666.08 per ADA
based on 2021-22 P-21

Board-Approved Plan
L J

Local plan must be discussed
and approved during a regularly
scheduled board meeting

CDE2 posted Cashflow Schedule Spending Deadline

[ 4
e 50% distributed in

H Funds must be
December 2022 - spent by June 30,
» 50% distributed in May 2023 2026

Second Principal Apportionment; 2California Department of Education 58



Berkeley Arts, Music, and Instructional Materials (AMIM)

Excellence - Equity - Engagement « Enrich

Purpose -to obtain
standards-aligned
professional
development and
instructional materials in
specified areas, obtain
professional
development on

improving school culture,

develop diverse and
culturally relevant book
collections, operational
costs and COVID
personal protective
equipment

Standards-aligned professional development in specified subject
areas

Obtain instructional materials and professional development
aligned to best practices for improving school climate

Develop diverse book collections and obtain culturally relevant
texts

Operational costs including but not limited to retirement and
health care cost increases

As related to the COVID-19 pandemic, acquire personal
protective equipment, masks, cleaning supplies, COVID -19
tests, ventilation upgrades, and other similar expenditures to
keep students and staff safe

AMIM Program Guidance and Allowable Uses 59



https://docs.google.com/document/d/1UJ41hczXcC5aHqF3-9Vzv9vg0MRoJQTu/edit?usp=sharing&ouid=101904890580514353836&rtpof=true&sd=trueAMIM

Berkeley Arts, Music, and Instructional Materials (AMIM)

Excellence - Equity - Engagemen

Purpose -to obtain Funding:
standards-aligned
professional Initial Funding $5.9 million
development and
LR VICRENNEICHEISENE  Midyear cut January Budget $2 million
specified areas, obtain

professional Funding $3.9 million
development on

llsiee G LRITIEN  pending confirmation from CDE
develop diverse and
culturally relevant book
collections, operational
costs and COVID
personal protective
equipment

AMIM Program Guidance and Allowable Uses

60


https://docs.google.com/document/d/1UJ41hczXcC5aHqF3-9Vzv9vg0MRoJQTu/edit?usp=sharing&ouid=101904890580514353836&rtpof=true&sd=trueAMIM

Other Funding Requests and
Proposals*

More Detail/Raw Data from asks reflected on



Berkele
PUBLIC SCHOOLS

Excellence - Equity - Engagement - Enrichment

All funding
Sources
Instructional Ask BOARD Detail TOTAL COS
RESOLUTION/ 2023-24 an
Settlements beyond
Berkeley Technology Academy Additional academic counselor Has 1.0FTE Counselor at BTA shared with BIS, request for $149.41
1.0FTE an additional counselor
Berkeley Technology Academy Additional Mental Health Counselor COB MH plus District MH Counselor 351,73
0.5FTE
Berkeley High School 0 4FTE HS Teacher for ELD requesting expansion of existing position to full 1.0FTE, the 543,90
Coordinating additional 0. 4FTE will cost $43,908.00
Preschool TSAfor ELD, literacy, and math Early intervention 118,74
and help coordinate TK and
Kindergarten curriculum and PD.
Ruth Acty ¥R 2. 1.0 Literacy Coach, 1.0 RTI Literacy Action Plan Tier 1 support 523,35
(increased from .4),¥r 1 After school
hourly( 510,000} materials {510,000}
teacher hourly 52,000
John Muir Additional .4 RTland .25 Lit Mearly 40% of our students are not at benchmark in reading 594,00
coaches funded centrally and math. This would help us get there.
Rosa Parks Providing highly qualified early This request centers are neediest students. This request is
academic support for kindergarten preventative. if we are able to give our students a strong
cohort by providing Instructional foundation in literacy and math in the early grades, we can
Assistants for 2-3 hours each day stop over identifying Black and Brown students to special 37,08

in our 3 kinder classrooms.
Total Cost for 3 Classified A's for 2
hours per day= $21,255

education, and give our students access to all this world
offers.
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Berkele
PUBLIC SCHOOLS

Excellence - Equity - Engagement - Enrichment

Wellness Center

Berkeley High School Furniture and Fixtures for a BHS Equipment and Fumniture for Wellness Center 53,070
Wellness Center

Safety

Berkeley High School | am requesting an additional 2 additional Safety Officers for new A Bldg at BHS and other 3171513
Safety Officers for BHS. high incident areas on campus

Washington School Campus Aids funded at creation of new position of School Campus Aides, 11AMto 540,000
prior levels 5PM, to improve recruitment to these positions,

Professional Development

Literacy PD for all Staff 5260306

Central Office Ed Services

Funding to support core literacy
professional development TK-8.
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Berkele
PUBLIC SCHOOLS

Excellence - Equity - Engagement - Enrichment

Athletics
All Elementary, Middle Schools and | Annual allocation for PE equipment Equipment Supplies Budget 515,921
BTA for ES, MS and BTA. $1,000 per
site.
Berkeley High School Increased stipends for athletic Increase allocation of Stipend funding for Athletics 558,377
coaches
Berkeley High School This allocation provides a full time We have two SWAs for over 3200 students. These positions || Mot provided

Student Welfare & Attendance
Specialist to severe as the On
Campus Intervention Program
Coordinator.

play an intricate role with reintegrating students in
classrooms. They support two Deans and severe as liaison
to various other departments and service providers. Most
importantly, they hold a space for students to reset during the
course of a period, counsel them, receive and process
discipline referrals, amongst other student specific services.
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Berkele
PUBLIC SCHOOLS

Excellence - Equity - Engagement - Enrichment

-
Equity Achievement and
Belonging
Central Office - Equity, MNew 1.0 FTE: Administrative Black Lives Matter This position will also support the implementation, $111,083
4chievement & Belonging Assistant Il and LatinX monitoring, and progress reporting for a variety of district
initiatives including the African American Success
Framework, Latinx Resolution, CCEIS Plan, Ethnic Studias,
and the Literacy Action Plan.
Zentral Office - Equity, Additional cohort at Longfellow Included in GF requests 5250427
Schievement & Belonging
Central Office - Equity, BUSD Survey System: (both A survey infrastructure for facilitating data collection and $106,140
Schievement & Belonging summative and formative) to use interpretation. to support continuous improvement efforts
for evaluating progress across across initiatives. .
multiple initiatives.
Zentral Office - Equity, Operational funds Funding to support departments work and development 566,780
Schievement & Belonging along with the programs and events that they coordinate and
facilitate.
Zentral Office Additional 2.0 FTE Family All K-12 schools, plus PreK programs, to have atleasta 0.5 5209,954

Engagement & Equity Specialist:

FTE family engagement & equity specialist (currently Willard
Middle School, BTA, & PreK Programs do not have assigned
specialists).
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Berkele
PUBLIC SCHOOLS

Excellence - Equity - Engagement - Enrichment

L
SPED
Central Office - SPED Audiologist Need to contract with an Audiologist for students who are 310,400
Deaf and Hard of Hearing
Central Office - SPED Special Education Services is
DUPLICATE? requesting additional funds for {3,000 for three trainings for elementary, middle and high. Lexia
LExia training provides supplemental reading support for struggling readers.
Central Office - SPED Lexia is being used at Middle and Many of our students are not learning to read as well as $19.030
High School to support students needed to meet Common Core standards. Lexia is an OG
who are struggling in reading. based reading program that is showing success at some
school sites. We need to provide further training to sites
{sped and gen ed) to continug making this a powerful tool.
Central Office - SPED 3-5 Extensive Support Needs SDC This setting provides direct instruction to students with more 5455 000
(ESN-5DC) at Malcolm X intensive needs who cannot meaningfully benefit from
Elementary instruction in a general education setting to achieve academic
and other IEP goals.
Central Office - SPED The Wilson Reading System works Qur literacy action plan requires Tier 3 reading instruction. 334175
with the most challenged reader in We have new teachers every year who need training and
grades 2-12. By providing existing teachers who need follow up training.
intensive, multisensory
evidence-based literacy instruction
in small groups or individually with a
highly skills teacher, reading and
spelling growth and success can
be accelerated.
Special Education Special Education Services is Currently, the Berkeley Unified School District contracts with 5314155

requesting additional 3.0 Social
Workers to provide counseling
services to our students in public
school that are being served
currently by contractors.

various community agencies including Berkeley Mental
Health, Bay Area Children’s Resources, and Seneca Family
of Agencies.

66



Berkele
PUBLIC SCHOOLS

Excellence - Equity - Engagement - Enrichment

SPED
Central Office - SPED Unique Learning System is an Helps support our moderate support special education 516,653
online, standards-based curriculum teachers in providing supplementary materials in math. ELA,
specifically designed for students Science for students with very severe disabilities: $16,653.39
with special needs to access the
general education curriculum.
Central Office - SPED This Counseling Enriched SENECA has not been delivering on its promise to deliver all 5442 593
Classroom (CEC) currently serves services. They have struggled with stafiing. Any student
10-12 students in grades 6-8 and is receiving counseling that doesn't have medical we are
located at Longfellow Middle charged 35,000-40.000. Having our own staff will help build
School. We have two additional tighter relationships with IEP teams and Medi-Cal costs
CEC classrooms at Berkeley High would be mute.
School. At Longfellow, the special
day class serves students with
disabilities who have needs in the
area of emotional disorders.
Longfellow SPED proposal Proposal 5308437
Berkeley High School - SPED Need an additional .6 FTE for Special Education Services is requesting an additional 0.6 528,946
Occupational Therapist (.4 was FTE to cover the OT needs for 23-24 school year and to have
being contracted out one dedicated OT at BHS so it's not piecemeal which has
been the case in the past.
Central Office Staffing
Personnel Commission 0.5 FTE Administrative Assistant lll Increased workload for: recruitment, training, exams $121,000
Central Office - Admissions office Additional Staffing Support needs with addition of TK/PK B115,783

sites.
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Berkele
PUBLIC SCHOOLS

Excellence - Equity - Engagement - Enrichment

Operational
Central Office - Technology A fully-featured document The majority of this expense is one-time, there would be an 51,136,000
Services management system combined annual 335,000 expense to maintain This is a problem that
and the scanning of existing paper has been "kicked down the road" for many years, and the
documents, estimated to be result is that some records are unlocatable, and impact
approximately 5,000 boxes worth of responses to PRAs
records.
Central Office - Technology Request for increase in annual The district is already incurring these expenses and is legally £90,219

Services

budget for Xerox print shop costs. .
The request is to increase the
budget by approximately $90,000 to

accommaodate the actual expenses.

obligated to pay for them.
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Berkele
PUBLIC SCHOOLS

Excellence - Equity - Engagement - Enrichment

Included in Priorities/ Alternative Funding ||

Equity Achievement and i
Belonging
Longfellow Puente Program Development: Latin X 5250427
Puente at Longfellow and BHS will
add an addition cohort of students
requiring additional costs for
staffing and materials.
District wide
Districtwide Contact Tracing Contract Tracing as required by Cal OSHA 5267 472
Mental Health
Central Office Student Services Mental Health support confract my recommendation that BUSD continues contacting with
BACR, Child Therapy Institute, and Lifelong Medical to 976,000
provide on-site mental health services to our students.
Operations
Transportation MNew bus drivers and buses and Bus drivers were reinstated (prior year freeze was one time) - $390 000
cameras revised ask in priorities '
Nurses
Central Office Murses for the district - 1 RN and 2 Nurses support student attendance, academics, wellness, 3439000
LvNs and accountability, by administering specialized services to
students (i.e. insulin, medications, etc.), various screenings
(i.e. vision, etc.), provide health input for schools, and keep
the district compliant with state and federal laws.
Assessment Contracts
Central Office - BREA All Assessment Contracts: These are the assessment contracts for the whole district, £249103))
DIBELS, STAR, ILLUMINATE and and eduCLIMBER is the data dashboard being used for all
KINATE A PR N DR R L I R o R TSR (RSN TN 1 M




Berkele
PUBLIC SCHOOLS

Excellence = Equity - Engagement « Enrichment

e

Alternative Funding
Central Office - Categorical & Academic Summer School for Without proper funding we cannot support academic summer 5500,000
Special Projects Elementary school for all students in elementary
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Other Funding Requests and
Proposals

..to be scored



Unrestricted General Fund

All funding Sources

General Fund 2023-24

General Fund 2024-25

. BOARD RESOLUTION, e e TOTAL COST 2023-24 . c
Detail / Justification MNotes On Going OneTime | On-Going | One Time
Settlements and beyond

To Be Scored
Transportation Cameras on the Buses FY 2023-24 $120,000 510,000 $110,000

New Bus Fy 2024-25 $270,000 $270,000

. ' RISE - BUSD
Partnership RISE program - Increase staffing Parinershi $234,114 $234,114
. . R Eudget BSF STEM
Partnership Berkeley Public Schools Fund - STEM Parinershi $180,000 5180,000
Title 1X Office of Civil Rights Title 1X
Title X Office of Civil Rights TsA 50% from BSEP 550, 450,000 $50,000
000 GF

From Survey
Instructional
Berkeley Technology Additional academic counselor 1.0FTE MNew staff 5149,416) 5148,416|
Academy
Berkeley Technclogy Additional Mental Health Counselor 0.5 FTE New staff 551,735 551,735
Arademy
Berkeley High School 0.4FTE HS5 Teacher for ELD Coordinating Increase existing staff 543,508 543,508
Preschool TSA for ELD, literacy, and math and help coordinate MNew staff 5118,740 5118,740|

TK and Kindersarten curriculum and P
Ruth &cty ¥R 2. 1.0 Literacy Coach, 1.0 RTI {increased from Existing staff, Materials 523,350 523,350

AV 1 After school hourbs! $10 0001 materisls
John Muir Additional 4 BTl and _25 Lit coaches funded centrally MNew staff, Existing staff 594,000 594,000
Rosa Parks Providing highly gualified early academic support for New staff, Existing staff 57 085 $7.085

kindersarten cohort by providine Instructional
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PUBLIC SCHOOLS

Excellence - Equity - Engagement - Enrichment

H 1

) [ ‘

Unrestricted General Fund

All funding Sources

General Fund 2023-24

General Fund 2024-25

. BOARD RESOLUTION/ . . TOTAL COST 2023-24 o .
Detail Settlemnents Justification Notes and b d On Going OneTime | On-Going | One Time
To Be Scored
Wellness Center
Berkeley High School Furniture and Fixtures for a BHS Wellness Center Weliness Center Furniture and Fixtures 553,070) 553,070)
Presentation
Safety
Berkeley High School | am requesting an additional 2 Safety Officers for MNew staff 5171,513 5171513
BHE
Washington School Campus Aids funded at prior levels Mew staff, Existing staff 540,000) 540,000|
Athletics
All Elementary, Middle Annual allocation for PE eguipmenit for ES, MS and Iaterials, 515,921 515,921
Schools and BTA BTA. 51,000 per site.
Berkeley High School Increased stipends for athletic coaches Athletic Coaches 558,377 558,377
Other Site Staffing
Berkeley High School This allocation provides a full time Student Welfare & Existing staff, 5120,000| 5120,000
e Snerialist tn severs 3 the On Camm;
Equity Achievement and
Central Office - Equity, BUSD Survey System: {both summative and Contracted Services 5106,140| 5106,140
Achievement & Balnnoine | fnrmativel to yse for evalusatins ¢ ACTOSS
Central Office Additional 2.0 FTE (1.5fte per ask) Family Mew staff 5203,354] 5209,954
Fnoasement & Fouity Snacialist-
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Excellence - Equity - Engagement -

Enrichment

Draft for Discussion

)

Unrestricted General Fund

All funding Sources General Fund 2023-24 General Fund 2024-25
. BOARD RESOLUTION/ . . TOTAL COST 2023-24 - =
Detail Settlements Justification Notes and k d 0On Going OneTime | On-Going | One Time
To Be Scored
SPED
Eentrat-Office—SPEBR Aidictogist Mew-saf
Central Office - SPED The Wilson Reading System works with the most MNew staff, Existing staff, 534,175 534,175
chall d regder in orades 2-13 By providing Idaterials
Special Education Special Education Services is requesting additional New staff 50| 50
3 [} Snrial Wiorkers to grovids counssline sarvicss to
Central Office - SPED This Counseling Enriched Classroom [CEC) currently New staff
serves 10-12 shudents in evades 6-8 and is lorated at
Central Office Staffing
Personnel Commission 0.5 FTE Administrative Assistant 111 New staff 5121,000] 5121,000)
Central Office - Admissions New staff, Materials 5115,783] 5115,783
_nffire
Operational
Central Office - Technology | A fully-featured document management system On 51,136,000) 51,136,000)
Services combined and the scanning of existing paper
documents, estimated to be approximately 5,000
bowes worth of records.
Transportation MNew bus drivers and buses and cameras Equipment
$390,000] 5390,000|
T
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B rkele
PUBLIC SCHOOLS

Excellence - Equity - Engagement - Enrichment

Draft for Discussion

Unrestricted General Fund
All funding Sources General Fund 2023-24 General Fund 2024-
. BOARD RESOLUTION/ . . TOTAL COST 2023-24 , .
Detail Settlements Justification MNotes and L d On Going OneTime | On-Going | One Tir
To Be Scored
Central Office Staffing
Personnel Commission 0.5 FTE Administrative Assistant Il Mew staff 5121,000| 5121,000,
Central Office - Admissions Mew staff, Materials 5115,783| 5115,783
aiffire
Operational
Central Office - Technology | A fully-featured document management system On 51,136,000 51,136,000
Services combined and the scanning of existing paper
documents, estimated to be approximately 5,000
boxes worth of records.
Transportation Mew bus drivers and buses and cameras Equipment
5350,000| 5390,000
TO BE (ROW #54-113) £3,014,281 53,534,281 $110,000 S0 5270,
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