Berkele

PUBLIC SCHOOLS

SBAC Committee Agenda
Date: April 24, 2024

Time 4:00-6:00 pm

VIA ZOOM: Join Zoom Meeting

https://berkeley-net.zoom.us/j/87896598100?pwd=0FFWcVpGSIhMRi840DZIczZ0dGdDdz09

Meeting ID: 878 9659 8100
Passcode: 086211

Agenda
Welcome and Member Roll Call

® Public Comments - not to exceed 15 minutes

Staff update:

® Board unanimously approved $6.9 million in budget balancing solutions
e Follow-Up from Budget Reduction Strategies - Phase 2
o Response to committee member requests for information

Evaluate Budget Reduction Strategies:

® Revising proposals from Phases 1 & 2 (that had ‘Not Yet’ votes)
® Preview Phase 3 Proposals
o New - Programs, Hourly sub budgets, and one time fund balance BSEF, etc.

The other side of the budget equation:

® Preview budget priorities & new expenses that might impact target

Closing Moves



