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Superintendent’s Budget Advisory Committee
Meeting

May 1, 2024

Facilitated by
Enikia Ford Morthel, Superintendent
Pauline Follansbee, Assistant Superintendent of Business Services
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Berkeley Meeting Protocols

Excellence * Equity * Engagement = Enrichment

Participation
e Screen on, if at all possible ece |

e [RE]name your screen to reflect your name & group

Discussions/Chat
e Only SBAC Voting representatives & BUSD staff can engage in
discussions

O Raise Hand via Zoom, if you would like to speak

e Only SBAC voting members and participating staff can use the
chat
O Chat should only be used when asked specific for
agenda topic/task

e Meeting participants/audience can only speak during Public

Comments

Voting

® Only SBAC representatives can vote 3




SBAC Purpose, Roles and Responsibilities

The Superintendent’s Budget Advisory Committee shall
serve the Berkeley Unified School District in an advisory
capacity on matters pertaining to District finances. The
functions of the Superintendent’s Budget Advisory
Committee shall be:

1. To review the budget, procedures or any

specific study items as requested by the
Superintendent or at the committee’s initiative.

2. To provide written recommendations to the
Superintendent.

3. To provide any oral presentations to the Board of
Education at the Superintendent’s request or at the
committee’s initiative.


https://docs.google.com/document/d/1Fr_3QRMzGeZGcFF6SYpfnZu5xfcniEvXkXbGpZPp-zA/preview
https://docs.google.com/document/d/1Fr_3QRMzGeZGcFF6SYpfnZu5xfcniEvXkXbGpZPp-zA/preview

Our MiSSiQn Excellence

Enable and inspire our diverse student Eq E Ity
body to achieve academic excellence and
make positive contributions to our world. Engagement

Enrichment

‘ EXCELLENCE EQUITY ENGAGEMENT | ENRICHMENT e gﬁg;g%L% y
Berkeley Unified School District




Berkele
PUBLIC SCHOOLS

Excellence * Equity * Engagement = Enrichment

Session Agenda &Objectives

Welcome and Member Roll Call
o Public Comments - not to exceed 15 minutes

Revisiting Staffing and Program:
® [ CFF Supplemental Funds
®  Staffing and Personnel Update
O  Layoffs
O  Staffing - 3.05 FTE site staffing
O  Busdrivers - 2.0FTE
®  Garden and Cooking -Update

Additional funding
®  One-time restricted and unrestricted carryover
e  New restricted funding

Member Presentation (Nicole) - 10 minutes

The other side of the budget equation

Review budget priorities & new expenses that might impact target
®  2023-24 Asks
®  2024-25 Asks

Agenda - Cont’'d

Closing Moves

Session Appendix

KEY TERMS

Unaudited Actuals

How much the district actually spent in expenditures 1 earmed in revenue for the
year ended June 30, 2022

Estimated Actuals

What the District budgeted for expendi® « the year ended June 30
2022, as of June 29, 2022 when the sted. We update the
Adopted budget three times 3

Fund Balance

Cumulative balance of

Unrestricted General
Funds (UGF)

Funds that a- particular purpose - the district’s operating
revenue

Reserve

May Revise

Laide for economic uncenainties

[ <es budget updates three times during the year. In January he
iss aal budget. The budget is revised in May (May Revise), and the final or
enac  oudget is issued in June,

Variance Report

Variance Report compares the difference between the Estimated Actuals and the
Unaudited Actuals
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BUSD Fiscal Forecast:
2024-25 Budget Landscape

Pauline Follansbee

F Emily May

A-SSIStaI'It E tive Director of
Superintendent of Fiscal Services
Business Services
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Revisiting Staffing and
Programs



LCFF Supplemental
Funds



Berkeley Incongruent Timeline

LCAP and Budget public LCAP and Budget final

Final Notice of Layoff :
hearing approval

May 15th May 29th, 2022 June 12, 2022

O O O
O O O O

2023-202 School Year Fall / Winter 2024

_ Strategic Plan
Governor’s May Revise Development



Berkeley Supplemental Budget

Projected LCAP Supplemental Budget for 2024 -2025: $5,652,968
Projected LCAP Supplemental Budget Expenses for 2024 -2025: $5,827,319

Projected budget does not include additional paid services added for 2023-24 using LCAP
Carryover:

e OFEE Operating Costs ($15,000) / \
e Translation Costs ($35,000)

e PKliteracy Support ($30,000) Consideration for

e EL Support for Summer School ($50,000) SBAC:

e Districtwide Affinity Activities ($10,000) * Use of LCFF General

e 0.2 LCAP AVID Coordinator (added 0.2 new in 23-24) ($26,500) Fund Reserve

e 0.4 BHS ELD Coordinator ($52,500)

e 3.0 ELD Teachers for additional FTE capacity at each site ($392K) K /

Key: RED = advisory recommendations



Identified
Sourcesto

Close Gap

Resource

Difference between projected budget

and projected expenses $180,000

23-24 additional services $611,000

1.1 FTE Response to Intervention and

Instruction (Rtl2 TK-8) to BSEP 157,000|BSEP

0.39 FTE of Restorative Justice

Counselors to BSEP 49,000|BSEP

PK Literacy Support 35,000{UPK Grant

EL Support for Summer School 50,000(ELO-P

Affinity spaces 10,000|BSEP
General

Translation 35,000({Fund

TOTAL $791,000 336,000

GAP $455,000

12



Berkeley Use of LCFF Reserve

The funds in the reserve fund may only be expended if there is a projected year-
over-year decline in the amount of funding generated by unduplicated students by
such factors as a decrease in the number of unduplicated students and/or a
decrease in the funding amount generated by an unduplicated student as
determined under state law and regulations.

2024-25 2023-24 2022-23 2021-22

$5,652,968 $5,815,798 $5,777,027 $6,214,815

(nrniertand)

SBAC Vote Totals as of 5/1/24

P&O -2 yes DELAC - 1yes
Supt Appoint - 1yes
BCCE - 3 yes BFT - 3 yes

GESHAC - 1yes
PAC -abstain UBA - 1yes



Staffing and Personnel

-March 15th/May 15th Notices
Staff Balancing Proposal Revisited: Staffing Formula Considerations (3.05 FTE)
Staff Balancing Proposal Revisited: Freezing Bus Driver Positions



Berkele
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What has been rescinded?

BHS BSEP Site
Discretionary Positions

# of PTAPositions -If PTA
or Prop 28 funding

Some LCAP Positions
Some Cooking &Gardening

Positions



Berkele

PUBLIC SCHOOLS
Excellence = Equity = Engagement + Enrichment

Staffing Based on Enrollment

SchoolCampus Aides - 1L51FTE
School Service Assistants - 2.22 FTE

FY 2024-25 Central Office Allocation to Sites - based on October 2023 Enrollment

Books and Supplies
. 2023-24 Per Pupil i School Campus 5”“"‘?' Senvice
Location Prek-TK . Allocation ; Assistants
Enrollment  allocation aides [FTE}
(FTE)
Location Elementary School
11z Cragmaont 294 23.00 6,762 1.07 =
113 Emerson 282 23.00 6,485 1.07 -
116 Ruth acty 396 23.00 9,108 1.07 =
118 Syhiia Mendez 386 23.00 8,878 1.07 =
126 malcolm x 450 23.00 10,580 133 0.40
128 John Muir 263 23.00 6,072 1.07 =
118 Oxford 251 23.00 5773 1.07 =
1za Rosa Parks 371 23.00 8,533 133 -
120 Thousand Caks 363 23.00 8,343 1.07 =
1x1 ‘wiashington 389 23.00 8,947 1.07 -
123 Arts Magnet 404 23.00 9,292 133 0.40
Elementary and Prek 3,860 88,750 1253 0.80




Berkeley Reuvisiting Staffing Proposals

e Staffing school sites based on the formula (Phase 1)
o 3.05 FTE
o $180,626 towards the target

e Freeze Bus Drivers Position (Phase 1)
o Transportation department
o Continue to freeze 2.0 fte
o Have not been filled for several years
o $120,000 towards the target



Revisiting - Programs
- Cooking and
Gardening



Curriculum
Preview

Berkeley Unified School District
Gardening & Cooking Program

Balancing Proposal Revisited: Move to New Funding Source



Berkeley  Garden and Cooking Update

e GF proposed contribution
o 2024-25 NTE $100,000
o Carryover from 2023-24

e Finalizing other funding sources
o Nutrition Services
o New Grant - Allen Foundation (will be announced next week)
o Carryover from prior year



Additional Funding

One Time Carryover
New Restricted Resource


https://docs.google.com/spreadsheets/d/1FeUn0OpSTKLBoHL-mk0RpXDZWFGajSiStN_57agCQ6c/edit?usp=sharing

Berkele

PUBLIC SCHOOLS

Carryover & New Restricted Resource

; One-time
Cui”jr"l':fri'; J ‘f: BSEP Other Other
u or - . .
GROUP SBAC /Board Staff Considerations Justification Considerations Revenue Increased ﬁ‘t:l:: SleJth?;:E ) S::T:::ngs )
e Gz (Reductions) Ongoing  One time
Expenses) (Increased
Expenses)
REVISIT State LEA Covid resource 7388 - No expiration Carryover uses? $135,000 $135,000
New Unspent prior year Covid funds identified 4/26 Earmarked for RT Fisher 2023-24 $140,000 $140,000
New Unspent prior year Covid funds identified 4/26 Earmarked for Assessments Subscriptions 2024-25 $150,000 $150,000
Mental Health Unspent in Learning Recovery Block
17 17.
New Unspent Grant Earmarked for 202425 MEET Counselor $173,000 $173,000
T TR One time - apprf:lved by P&q Earmarked to be spend 600,000 $600,000
on 2024-25 curriculum adoption
NEW FUNDING
New 2023-24 Restricted Funding - Equity Multiplier =~ BTECH - Resource 7399/ Object 8590 §76,341 $76,341
TOTAL REVENUE AND TRANSFERS IN $1,624,341 S0 $173,000 $600,000 $140,000 $711,341




SBAC Member
Presentation - Nicole



The Other Side of the
Budget Equation

District Priorities
New Expenses



Berkeley 2023 -24 Asks

Ongoing GF ~ One time
going GF BSEP Other Other
Cuts or Increased Cut One.Ti Fundi fundi
EXPENDITURE CONSIDERATIONS - THE OTHER SIDE OF THE EQUATION Justification Considerations  Revenue s or ne-iime neing uncing
Increased Increases Solutions -  Solutions -
(Increased n : .
Revenue (Reductions) Ongoing One time
Expenses)
(Increased
NEW ASKS - 2023-24
Settlement - 2023-24 Prior Year Consideration - HR settlement Fund 20 (50,000) (50,000)
SPED - 2023-24 Amount needed to cover contracts (800,000) (800,000)
Vote 16 - 2023-24 To place on the ballet - Oakland may contribute (30,000) (30,000)
OAH Layoff Contract - 2023-24 Contract - needed HR (5,000) (5,000)
BSEP over contrived - 2023-24 District contributed amount in excess of formula (350,000) (350,000)
May 8 Congressional hearing 2023-24 Travel, lodging and legal (100,000) (100,000)
Sub-total 2023-24 (1,335,000) (835,000) (450,000) 0 (50,000) 0




Berkele

PUBLIC SCHOOLS

2024 -25 Asks

. One-time
ChEELE)EF GF BSEP Other Other
e EeE c One-Time Funding funding
EXPENDITURE CONSIDERATIONS - THE OTHER SIDE OF THE EQUATION Justification Considerations Revenue LLECED ) Soluti Soluti
{lncreased Increased Rn;rea‘ses 8 utlo‘ns - c&; utlc:ns -
e Revenue (Reductions) ngoing ne time
(Increased
NEW ASKS 2024-25
4- icul ion - Li i
LCAP 2024-25 202_ 25 ‘I.':urncu um adoption - Literacy, Science, (555,400) (555,400)
Social Science
SPED additional 2024-25 asks - case loads Additional Mild Moderate and Mod Severe staff (412,342) (412,342)
SPED additional savings by hiring staff instead
of using contractors in 2024-25 ALl En i, ALY Wzl
Ed Services Budget Priorities 2024-25 Assessments Subscriptions (143,000) (143,000)
Staffing 2024-25 TK Class - 29 additional students - final Teacher - 1 FTE
student count tbd
2024-25 TK Class - 29 additional students - final Assistant - 1 FTE
student count tbd
PEER Mental Health Counselor 2024-25 Required BUSD staffing in COB Mental Health Grant (90,000) (90,000)
Athletics .2 FTE Athletic Director Increase FTE (35,000) (35,000)
Increasing costs for Athletic Trainer contract (required),
Athletics operational expenses refurbishing equipment, buses, officials for competitions, (71,420) (71,420)
lega dues
T S 90 coaches and stipends have remained the same for (58,754) (58,754)
several years
Sub-total 2024-25 (1,199,606) (411,206) (90,000) (555,400) 0 (143,000)
TOTAL ASKS (2,534,606) (1,246,206) (540,000) (555,400) (50,000) (143,000)




Berkele

PUBLIC SCHOOLS

Revisiting

PROGRAM EVALUATION- DUPLICATED EFFORTS/ALTERNATIVE FUNDING

General Fund Contribution to Garden and CDE has determined Garden and Cooking program
Garden and Cooking Coocking to be transferred to Mutrition Services can be an instructional component - REVISED
(NS) Funding AMOUNT

PROGRAM REVIEW - DUPLICATE EFFORTS

STAFFING FORMULA CONSIDERATIONS

Revisit REVISIT Staffing school sites based on the formula 3.05 fte

SUBTOTAL STAFFING FORMULA CONSIDERATIONS

STAFFING CONSIDERATIONS

REVISIT Transpertation Department continue to Freeze Bus driver hours have been increased. Managers are
bus driver positions required to drive due to absenteeism

$200,000 $200,000
$200,000 S0 $200,000 S0 $0
$180,626 $180,626
$180,626 $180,626 s0 S0 S0
$120,000 $120,000




Berkeley Net Impact

STAFFING CONSIDERATIONS

REVISIT Transpcrtationl I?eparlment continue to Freeze Bus #river hou.rs have been increa’sed. Managers are $120,000 $120,000
bus driver positions requlrad to drive due to absenteeism
SUBTOTAL STAFFING CONSIDERATIONS $120,000 $0 $120,000 S0 S0 $0
TOTAL (409,639) (1,065,580) (47,000) $44 600 90,000 568,341

CHECK NUMBER (409,639 (1,065,580) (47,000) 544,600 $90,000 $568,341




We Continue to Move
Towards the Target

Budget Reduction Strategies



BUSD Budget Reduction Strategies
[ )

Truing up Program Costs: Evaluate Program Costs and make sure allocation
matches true cost

Eliminate Expenses covered in other funding sources

Look for inefficiencies: Identify Examples (programs and positions) where we
duplicate efforts

Transfer Expenses to other funding sources

[ )

Excellence e Equity e Engagement e Enrichment
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Core Values of Resource Allocation

We allocate resources to create the conditions to realize our
Equrty district mission, address inequities and remove barriers that
hinder that mission from being realized

Transparency We b_elieve it essgntial that_the community understands the
criteria and conditions that inform the allocation of resources

We engage in continuous improvement - reflectingon
Excellence resource allocation decisions, progress monitoring and using
datato inform and evaluate implementation and impact

We believe that context matters and that those closest to the
Engagement work with the deepest understanding must have input in the
decisions to leverage resources and meet student needs.

Sustainabi"ty We allocate resources responsibly, planning not just on how
to start programming but also considering staff, time, and
resources required to sustain those initiatives.

Stability

&d
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Questions & Discussion

Excellence e Equity e Engagement e Enrichment



Next
Steps
+

Next

Meeting

May 15 , 2024

4:00 - 6:00 pm

Scheduled meetings with SBAC May 15
will add meetings if needed

Governor’s May Revise _May 15 and 21
(Corrected from 17)

Finalize other Budget Reduction
Possibilities

Get input from SBAC on proposals

58



SBAC
Meeting Dates - will add
Meetings as needed

4:00 - 6:00 pm



Berkeley
PUBLIC SCHOOLS
Superintendent’s Budget Advisory Committee

LS
% ) _
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Appendix

SBAC Resources
Key Vocabulary/Terms



== $6.9 million
budget balancing
solutlons
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https://docs.google.com/spreadsheets/d/10JIhdsCT91JcM3KwGxez17Ima5PzvydPnW9vtpGHJ5g/edit?usp=sharing

Member Requests



SBAC
Interactive
Notetaker

Liberated Ethnic Studies

Interactive Note Tracker

In P&O Chris Albrecht noted total 23-24 contract was approx $100K with approx 1/3 coming from BSEP, 2/3 coming
from General Fund, why doesn't it show on this list?

College prep programs

Discuss and review

RT Fischer total contracts

- Please provide a summary and breakdown of all moneys going to RT Fisher and associated companies, what
programs they fund on a line item basis, enrollment in each program, and metrics from each
- "True-up $50K" listed as general fund ongoing: why pay true-up yearly?

New Idea

Possible savings from consolidation of elementary schools, discontinue use of Oxford at HQ?

College Readiness and Support
Programs - | made a summary chart -
please click on link

Noting per pupil costs - most are in the $2000-$2400 range, except:

>YGB which is only serving 8 BUSD students at over $8,000 per student. (Even if the program target of 25
students were reached, would be high at $2600/pp.)

>RISE budget is missing. Serving 99 students - is the cost in the $220K range? If so that's aligned with others.

Goals and alignment with LCAP are reasonably clear for all.

>BRIDGE shows some of the clearest outcome data - both quantitative and qualitative

>For all programs, not clear how program students differ from those not in the program (achievement, attendance
etc)

>Not clear how students are selected (so even if there were a comparison, could be due to selection bias?)

>Are any students in more than one program?

* These program overviews are another step towards organizational clarity and a data informed culture. The overviews were created in
collaboration with each program’s facilitators. These are still in draft form and a work in progress . The goal is to have a finalized version of
these overviews for each of the prioritized programs by Fall 2025 and eventually all programs in BUSD.



https://docs.google.com/spreadsheets/d/1WZmiTuvoBfFUlDXgkOYcpRe1eSbuQ609slfoNt7HK5E/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1WZmiTuvoBfFUlDXgkOYcpRe1eSbuQ609slfoNt7HK5E/edit?usp=sharing

SBAC
Interactive Notetaker

District Paid Services
Contracts Over $50K Spreadsheet

Program Overviews*
(Focus: GF programs for College Readiness and Support)
e Bridge
e Puente
I \"/[»)

e College Bound

e Young, Gifted & Black
e RISE

* These program overviews are another step towards organizational clarity and a data informed culture. The overviews were created in
collaboration with each program’s facilitators. These are still in draft form and a work in progress . The goal is to have a finalized version of
these overviews for each of the prioritized programs by Fall 2025 and eventually all programs in BUSD.


https://docs.google.com/document/d/1LM69U7PUcsRrFtIAwPXBmT_5ABiojN9WwW_vr1hpI4I/preview
https://docs.google.com/document/d/1Ls3PFUHr9aHkMe8Rfo_2EuI4P9Nwfr1h/preview
https://docs.google.com/document/d/1ho_26hTQ9gVNR8cqTyqjCvlLc4GtZP2BXACl7ipSDvs/preview
https://docs.google.com/document/d/1553_VJ7OoX7OLTxNJtE1B4TkOL8UP6p9/preview
https://docs.google.com/document/d/1Lsj_R_iUILFMWrTnFfztz5437wIC_RiV/preview
https://docs.google.com/document/d/1SmUlOwSEXfCMXXJPGGm3uU0RIy3irW8akML7YMRDT2E/preview
https://docs.google.com/spreadsheets/d/1hrePcOobY9PlNqcdXaTP_AXHEbOGjyNU4Tt1UpGfTpM/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1hrePcOobY9PlNqcdXaTP_AXHEbOGjyNU4Tt1UpGfTpM/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1TwYswRuAfOGcewN4r-qSmRXwKzPj8R8cJtkANeFBJ1U/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1WZmiTuvoBfFUlDXgkOYcpRe1eSbuQ609slfoNt7HK5E/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1WZmiTuvoBfFUlDXgkOYcpRe1eSbuQ609slfoNt7HK5E/edit?usp=sharing
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RT Fisher/Choose College
Ed Foundation

African American Resources

Berkeley African American Success Framework

PUBLIC SCHOOLS

African American Success Framework

STEP UP!
ACADEMY
PROGRAM

SUMMER INTERVENTION 1 Berkeley Unified Schocl District has a long history of partnership with Black students and families,
FINAL REPORT [ . ; many shenss: the 20 i strict’s Local .

and these we taken m apes the 2020 1 plan, the district’s Local Control
FALL 2023 Accountability Plan (LCAP), and plans to change Special Education services have all been

L more work and deeper
5 are realized

influenced by these partnerships. Still, the district acknowledges
parinership is necessary so that the full potential and brilliance of Black st

This resource page is meant to provide a single stop for information about BUSD's programs and
services for Black and African American students and their families. Here you will find descriptions
of the district’s development of the African American Success Initistive, a comprehensive
callection of programs and efforts designed to confront and remedy issues in the district related to
serving African Amenican students

Superintendent’s African American Success Advisory Committee
(Click Here)

_ Link to AASF Webpage/BUSD
Link to Full Report Website

Excellence e Equity e Engagement e Enrichment



https://www.berkeleyschools.net/wp-content/uploads/2023/11/BUSD-STEP-UP-Academy-Final-Report-2023-v4-1.pdf
https://www.berkeleyschools.net/wp-content/uploads/2023/11/BUSD-STEP-UP-Academy-Final-Report-2023-v4-1.pdf

Excellence * Equity * Engagement = Enrichment

RT Fisher/Choose College
Ed Foundation

Vendor & Services Cost per Funding & Resources (as of T e
Mou 4/19/24) L k
; ' N

Choose College Ed Foundation: $166k $166k:
STEP UP! Academy and direct services for AASF Focal 01-7422-0-1110-1000-5800-
Students and Families (Summer 2023-Summer 2024). 901-63-000
RT Fisher Enterprises: $350k $200k:
Consultation and services related to the implementation of 01-0000-0-1110-2100-5800-
the AASF Framework. 901-61-000

S9k:

04-0752-0-1110-1000-5800-

131-85-000

Link |

Excellence e Equity e Engagement e Enrichment


https://drive.google.com/file/d/1uFSR8pxLlzrl9pVUG7nlWdIWY0Go2g5C/view?usp=sharing
https://drive.google.com/file/d/1h5s0UvPmQLScbgxlMUF47Z5Hw6cqwxwV/view?usp=sharing

Excellence * Equity * Engagement = Enrichment

RT Fisher/Choose College

Link Ed Foundation

Choose College Ed Foundation: STEP UP! Academy and direct services for AASF Focal Stud
CCEF — BUSD Invoice 0617-6580
Allocation = $166, 000

Activities with BUSD staff (excludes RTF only Direct/Indirect Date Goal Strategic RTF Staff Activity
meetings) Action
In-Person Portion of STEP-UP Academy Back to School Program Direct 8/1to8/11 1 1.05 7 378
Create Back to School Evaluation Report Indirect 8/15 to 8/30 1 1.05 2 40
BUSD AASF Black to School - 2nd Step in Year Long Intervention Direct 9/16/2023 1 1.05 7 7
Cycle
Washington Site visitin support of 11/4 family and student session Indirect 10/17/2023 1,4 1.05,4.06 3 1
Quarterly Student and Family Check-In Direct 11/4/2023 1,4 1.05, 4.06 7 4
Fall Break THRIVE at HOME kit assembly & distribution Direct 11/17/2023 1 1.05 4 8
Winter Break THRIVE at HOME kit assembly & distribution Direct 12/18/2023 1 1.05 4 8
9th Grade Transition Communication for 10th Grade SLC Direct 2/10/2024 1.4 1.05,1.14,4.06 7 4
Quarterly Student and Family Check-In Direct 2/10/2024 1,4 1.05,4.06 7 4
Spring Break THRIVE at HOME kit assembly and distribution Direct 3/25/2024 1,4 1.05, 4.06 7 4
Transition Fair for 5th and 8th Graders Direct 4/13/2024 1,4 1.05,1.14,4.06 7 3

Excellence e Equity e Engagement e Enrichment


https://docs.google.com/spreadsheets/d/1J09adGD42KF68CFV4Ob5_5u2JGCTfmlQ/preview

Budget Balancing
Solutions



Phase 1 and 2 Recap



== $6.9 million
budget balancing
solutlons
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https://docs.google.com/spreadsheets/d/10JIhdsCT91JcM3KwGxez17Ima5PzvydPnW9vtpGHJ5g/edit?usp=sharing

Excellence * Equity * Engagement = Enrichment

General Fund

Board Voting April 20, 2024

Ongoing GF One-time GF

GROUP Staff Considerations Justification Y N MNot Now
Cuts or Cuts or
REVENUE/ TRANSFER IN OPTIONS
Suspend ;en:;;e BGHEﬁ: ra:edf%r': BUSD is pay as you go for retiree
one year for the Lnrestricte benefits. Current balance in Fund $4628,000
and transfer the savings from 20 ide funding for 1
Fund 20 can provide funding for 1 year
. ", BUSD is pay as you go for retiree
Transfer in additional amount from benefits. Current balance in Fund $1,500,000
Fund 20 . .
20 can provide funding for 1 year
STAFFING FORMULA CONSIDERATIONS Justification Ongoing GF One-time GF
Cuts or Cuts or
Reduction in classroom teachers
based on 2024-25 Teacher >-6 FTE less classroom teachers $711,200
required due to Teacher Template
Template
Enrollment for 2024-25 at second
interim was projected at 9,077.
Projected increase in i?f“._z.s pro;{e_%tn?dgezlr]c;llment by
enrollment/ada based on 2024-25 £ CTESIONE L 1S 2817 AN $1,717,740

projections from enrollment office

increase of 142 students.
Enrollment:ADA ratio 95.14% so
ADA is 135. LCFF per ADA is
12,724

Excellence e Equity e Engagement e Enrichment




Excellence * Equity * Engagement = Enrichment

STAFFING CONSIDERATIONS Justification e

Cuts or Cuts or Y N Not Now

fc:.l::‘lgasmg - transfer .5 FTE driver Change in funding for .5 FTE $38,000

Range from $800,000 to $2.3
Vacancy Reduction/Eliminations million, $1,000,000

Excellence e Equity e Engagement e Enrichment



Excellence * Equity * Engagement = Enrichment

OPERATIONS Justification SWIIOE CF omEE ek Y N Not Now
Cuts or Cuts or
Increase indirect cost for 2024-25 -
. or consider impact on increased

Indirect Cost expenses eg BSEP TT and other $60,000
costs

ll;l;‘;sreduce budget for elevator Lines are not in use $125,000
Move to google meet for district

Zoom meetings, zoom for hybrid $30,000

Family communication platform Reduction based on duplication

eg Remind, IC, and School of services P $17,000

Messenger reduce contracts
Changing provider for SPURR
(Natural Gas) $100,000 and

Utilities changing service options for $181,600
PG&E 40% of $204, 000 for two
years

Reduce overtime expenses Reduce Overtime by 50% $243,983

Onlv necessary travel and Currently expenditure - review

conrerences Y for only mandatory travel and 594,579
conferences
Increase district and contract

Presen Updated proposal for District staff to replace Non-Public
tation Stszed CFECF;or 2024-25 Agency Mental Health Providers $600,000

to staff the Counseling Enriched
(CEC) Proaram at BHS
SUB TOTAL $4,759,102 $2,188,000
TOTAL $6,947,102

Excellence e Equity e Engagement e Enrichment



Phase 1 and 2 Recap



3/13/24 Meeting Highlights

®  Review BUSD Budget Reduction Strategies
O  Update on Implementation of Initial Strategies

® Analyze Budget Reduction Proposals


https://docs.google.com/spreadsheets/d/1-5SVhluh05uRXwppIsroyqRgb_x-x6BXYyBct5A132U/edit?usp=sharing

3/27/24 Meeting Highlights

®  Review BUSD Budget Reduction Strategies
O  Update on Implementation of Initial Strategies
® Analyze Budget Reduction Proposals


https://docs.google.com/spreadsheets/d/13aifRNhwAIMoLjKRUqHls5GScHM09cmoHLsZQqBz-zs/edit?usp=sharing

® Review BUSD Budget Reduction Strategies Phase 1 & Phase 2

® Select Proposals to advance for Board Action

PHASE 1

General Fund

Process

...for each budget reduction proposal

SBAC Vote 3/13/2024 TO BOARD
. . Tt q . Ongoing GF One-time GF Other
GROUP Staff Considerations Justification Considerations Cuts or Increased Cuts or Funding Y N Not Now N
REVEMUE/ TRANSFER IN OPTIONS
Suspend retiree benefit rate for . .
: BUSD iis pay as you go for retiree
© one year for the Unrestricted GF || | . "¢ rrent balance in Fund 628,000 628,000 13
and transfer the savings from 20 ide funding for 1
Fund 20 can provide funding for 1 year
N - BUSD is pay as you go for retiree
@ Transfer in additional amount | /e, 'Cirrent balance in Fund 1,500,000 1,500,000 13
from Fund 20 ? .
20 can provide funding for 1 year
TOTAL REVENUE AND TRANSFERS IN 3,822,181 2,128,000



https://docs.google.com/spreadsheets/d/1razpi_jDl6Hz66lVjogelbTAW0JOLqJ5NkaFJ1nhUpA/edit?usp=sharing

® Review BUSD Budget Reduction Strategies Phase 1 & Phase 2
® Select Proposals to advance for Board Action

Process

...for each budget reduction proposal

SBAC Vote 3/13/2024 TO BOARD
STAFFING FORMULA CONSIDERATIONS Justification Gt o oo e EIEETEER N Not Now ¥ N Not Now
Cuts or Increased Cuts or
Reduction in classroom teachers
[ ] based on 2024-25 Teacher 5.6 FIE less c""s‘.‘r’””‘ te.?d‘e”‘ 711,200 711,200 1 2
Tomplate required due to Teacher Template
Enroliment for 2024-25 at second
. interim was projected at 9,077,
Projected increase in 2024-25 projected enrollment by
enrollment/ada based on 2024-25 Admissions (TT)is 9,219 - an 1,717,740 1,717,740 13 1
projections from enrollment office 'Ncrease of 142 students.
Enrollment:ADA ratic 95.14% so
ADA is 135. LCFF per ADA is
12724
O Staffing school sites based on the 3.05 fre 180,626 180,626 4 3
formula
SUBTOTAL STAFFING FORMULA CONSIDERATIONS 2,609,566 2,609,566 -
SBAC Vote 3/13/2024 TO BOARD
. . . . Ongoing GF One-time GF
STAFFING CONSIDERATIONS gaing
Justification Considerations Cuts or Increased Cuts or N Not Now Y N Not Now
Transportation Department Bus driver hours have been
O continue to Freeze bus driver increased. Managers are required 120,000 120,000 5 2
pasitions to drive due to absentesism
. Purchasing - transfer .5 FTE driver 38,000 38,000 3 2
to NS
SUBTOTAL STAFFING CONSIDERATIONS 158,000 38,000 120,000



https://docs.google.com/spreadsheets/d/1razpi_jDl6Hz66lVjogelbTAW0JOLqJ5NkaFJ1nhUpA/edit?usp=sharing

Process

...for each budget reduction proposal

® Review BUSD Budget Reduction Strategies Phase 1 & Phase 2
® Select Proposals to advance for Board Action

SBAC Vete 3/13/2024 TO BOARD
a 5 a a Ongoing GF One-time GF
OPERATIONS i 'gong ¥ N Not N
Justification Considerations Cuts or Increased Cuts o Y N Not Now ot Now
@ Increase indirect cost for 2024-25 -
or consider impact on increased
Indirect Cost expenses eg BSEP TT and other 60,000 60,000 10 1
costs
@ :;[‘—esreduce budget for elevator 125,000 125,000 12
. Zoom Move to google mest for district 30,000 30,000 s 7
zoom for hybrid meeting:
SUBTOTAL OPERATIONS 215,000 155,000 60,000 - SBAC Vote 3/13/2024 TO BOARD
Ongoing GF One-time GF
Erey ey SAo@nECTTE (S Y N Not Now
Revenue Increased
(Increased Revenue Y N Not Now
TOTAL 6,804,747 2,802,566 2,308,000
Total Ongoing
and One-time 5,110,566
CHECK NUMBER 6,804,747 2,802,566 2,308,000 -
Total ongeing and 5,110,566
one time
Vote tally 2,591,940 2,188,000 4,779,940.00
210,626 120,000 No or not yet 330,626



https://docs.google.com/spreadsheets/d/1razpi_jDl6Hz66lVjogelbTAW0JOLqJ5NkaFJ1nhUpA/edit?usp=sharing

® Review BUSD Budget Reduction Strategies Phase 1 & Phase 2

® Select Proposals to advance for Board Action

Process

...for each budget reduction proposal

| |SBAC 327 General Fund SBAC Vote 3/27/2024 TO BOARD
Ongoing GF One-time GF Other ¥ N Not N
GROUP Staff Considerations Justification Considerations Cuts or Increased Cuts or Funding ¥ N Not Now oF How
CENTRAL OFFICE REDUCTIONS AND TRANSFERS
@ Reduce overtime expenses Reduce Overtime by 50% 487,965 243,983 13 2
Only necessary travel and Currently expenditure - review
@ conferences fer enly mandatory travel and 189,158 94,579 13 1
SUBTOTAL CENTRAL OFFICE REDUCTION AND TRANSFERS 1,942,040 338,562 =
SBAC Vore 3/27/2024 ToBOARD
PROGRAM EVALUATION- DUPLICATED EFFORTS/ALTERNATIVE FUNDING ¥ N ‘ Not Now u | L ‘ W=
o General Fund Contribution to  CDE has determined Garden and
Garden and Cooking Garden and Cooking to be Cocking program can be an $300.000 $300.000 $300.000 12 1
c Updated proposal for District  Increase district and contract
gi=s=nton Staffed CEC for 2024-25 staff to replace Non-Public ALY Y n B
23-24 District Paid Services Preview programs - bring back to next meting
PROGRAM REVIEW - DUPLICATE EFFORTS $900,000 $600,000 300,000 [  300,000.00



https://docs.google.com/spreadsheets/d/1razpi_jDl6Hz66lVjogelbTAW0JOLqJ5NkaFJ1nhUpA/edit?usp=sharing

® Review BUSD Budget Reduction Strategies Phase 1 & Phase 2

® Select Proposals to advance for Board Action

Process

...for each budget reduction proposal

Ongeing GF One-time GF Other N Not Now
GROUP Staff Considl |Justification Considerations Cuts or Increased Cuts or Funding N Not Now
CENTRAL OFFICE REDUCTIONS AND TRANSFERS
@ Reduce overtime expenses Reduce Overtime by 50% 487,965 243,983 13 2
Only necessary travel and Currently expenditure - review
@ conferences for only mandatory travel and 189,158 94,579 13 1
SUBTOTAL CENTRAL OFFICE REDUCTION AND TRANSFERS 1,942,040 338,562 =
SBAC Vote 3/27/2024 TO BOARD
PROGRAM EVALUATION- DUPLICATED EFFORTS/ALTERNATIVE FUNDING ‘ N | Not Now N ‘ Mot Now
9 General Fund Contribution to  CDE has determined Garden and
. Sl gy Garden and Cocking to be Cooking program can be an SRy PR SER 12 !
: Updated proposal for District  Increase district and contract
@ TR Staffed CEC for 2024-25 staff to replace Non-Public SETREIT EEEET i 2
23-24 District Paid Services Preview programs - bring back to next meting
PROGRAM REVIEW - DUPLICATE EFFORTS $900,000 $600,000 300,000 300,000.00



https://docs.google.com/spreadsheets/d/1razpi_jDl6Hz66lVjogelbTAW0JOLqJ5NkaFJ1nhUpA/edit?usp=sharing

® Review BUSD Budget Reduction Strategies Phase 1 & Phase 2

® Select Proposals to advance for Board Action

STAFFING CONSIDERATIONS

Range from $800,000 to $2.3

. Wacancy Reduction/Eliminations million, Amount proposed needs to

SUBTOTAL STAFFING CONSIDERATIONS

OPERATIONS
Messaging Systems Family communication
. Comparision platform eg Remind, IC, and
Q@ Utilities
SUBTOTAL OPERATIONS

CHECK NUMBER

Reduction based on duplication
of services

Changing provider for SPURR
(Natural Gas) $100,000 and

TOTAL

Process

...for each budget reduction proposal

SBAC Vote 3/27/2024 L)
Y ‘ N ‘ Not Now Y N ‘ Not Now
$1,000,000 $1,000,000 13
$1,000,000 $1,000,000
SBAC Vote 3/27/2024 TR
¥ ‘ N ‘ Not Now U B ‘ Rernes
$17,000 $17,000 1 1 1
$181,600 181,600 13
$198,600 $198,600 50
4,040,640 52,137,162 $300,000( 300,000.00 SBAC Vote 3/27/2024
Majority Y ‘ N ‘ Not Now
$4,040,640 $2,137,162 $300,000 30000000 | 2,437,162



https://docs.google.com/spreadsheets/d/1razpi_jDl6Hz66lVjogelbTAW0JOLqJ5NkaFJ1nhUpA/edit?usp=sharing

P@Wl @ Process
2 ...for each budget reduction proposal

e Review BUSD Budget Reduction Strategies Phase 1 & Phase 2
® Select Proposals to advance for Board Action

TOTAL $4,040,640 $2,137,162 $300,000| 300,000.00 SBAC Vote 3/27/2024
Majority Y N Neot New
54,040,640 $2,137,162 $300,000 300,000.00 2437162
Phase 2 $2,437,161.50 2,437,162
Summary
Phase 1 5,110,566.00 4,779,940 330,626

TOTAL 7,547,727.50 7.217,101.50 330,626.00



https://docs.google.com/spreadsheets/d/1razpi_jDl6Hz66lVjogelbTAW0JOLqJ5NkaFJ1nhUpA/edit?usp=sharing

Berkele
PUBLIQ SCHOOLS

Excellence * Equity * Engagement = Enrichment

SBAC Resources

‘ EXCELLENCE EQUITY ENGAGEMENT ENRICHMENT >
60



https://drive.google.com/drive/folders/15Rl-whIPnUUO65_PtPotQgBMMljOeBHT

Berkele
PUBLIC SCHOOLS

Excellence * Equity * Engagement = Enrichment

KEY TERMS

Unaudited Actuals

How much the district actually spent in expenditures and earned in revenue for the year
ended June 30, 2022

Estimated Actuals

What the District budgeted for expenditures and revenues for the year ended June 30 2022,
as of June 29, 2022 when the 2022-23 budget was adopted. We update the Adopted budget
three times a year

Fund Balance

Cumulative balance of expenditures and revenues.

Unrestricted General

Funds that are not legally restricted for a particular purpose - the district’s operating revenue

Funds (UGF)
Reserve Amount required to be set aside for economic uncertainties
May Revise The Governor issues budget updates three times during the year. In January he issues the

initial budget. The budget is revised in May (May Revise), and the final or enacted budget is
issued in June.

Variance Report

Variance Report compares the difference between the Estimated Actuals and the Unaudited
Actuals
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Berkele
PUBLIC SCHOOLS

Excellence * Equity * Engagement = Enrichment

+

LCFF Base

KEY TERMS

The Local Control Funding Formula (LCFF) is hallmark legislation that fundamentally changed
how all local educational agencies (LEAs) in the state are funded, and provides funding based a
per pupil grant allocation for each grade span.

LCFF Supplemental

Equal to 20 percent of the adjusted base grant multiplied by ADA and the unduplicated
percentage of targeted disadvantaged pupils. Targeted pupils are those classified as English
learners (EL), meet income requirements to receive a free or reduced-price meal (FRPM), foster
youth, or any combination of these factors (unduplicated count).

Services and Operating
Expenses

Expenditures for professional services, instructional and non-instructional services &
consultants, sub-agreements for services, legal services, field trip costs, printing, advertising,
catering, and computer software licenses & subscriptions.

Direct Costs

Transfer of costs for services between departments and programs include services provided
such as printing, transportation for field trips, catering, maintenance & repair, and technology
expenses.

Indirect Costs

Transfer of indirect costs between programs and funds. Indirect costs are district-wide general
management costs. It consists of administrative activities necessary for the general operation
of the district, as as accounting, budgeting, payroll preparation, personnel services, purchasing,
centralized data processing.
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Berkele
PUBLIC SCHOOLS

Excellence * Equity * Engagement = Enrichment

KEY TERMS

Average Daily
Attendance (ADA)

Total ADA is defined as the total number of days of student attendance divided by the total
number of days in the school year. Absent students are not counted in the daily count. A
student attending every day would equal one ADA. ADA is not the same as enrollment, which
is the number of students enrolled in district.

Unduplicated Pupil

Unduplicated of pupils are students who (1) are English learners, (2) meet income or
categorical eligibility requirements for free or reduced-price meals under the National Schools
Lunch Program, or (3) are foster youth.

Cost of Living Allowance
(COLA)

An increase in funding for schools from the state or federal government due to inflation. The
funded COLA for FY 2022-23 is 6.56%

Fund 20: Special

Reserve Fund for

Postemployment
Benefits

Fund 20 is a fund districts many use to account for amounts the LEA has
earmarked for the future cost of postemployment benefits but has not
contributed irrevocably to a separate trust for the postemployment benefit plan.
Amounts accumulated in this fund must be transferred back to the general fund
for expenditure
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