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P a rt ic ip a t io n
● Screen on, if at all possible 
● [RE]name your screen to reflect your name & group 

Disc u s s io n s /Ch a t
● Only SBAC Voting representatives & BUSD staff can engage in 

discussions
○ Raise Hand via Zoom, if you would like to speak

● Only SBAC voting members and participating staff can use the 
chat 
○ Chat should only be used when asked specific for 

agenda topic/task
● Meeting participants/audience can only speak during Public 

Comments 

Vo t in g
● Only SBAC representatives can vote

Me e t in g  P ro t o c o ls  

Enikia Ford Morthel, BUSD

Jill Hoogendyk, BUSD



FUNCTION

The Superintendent’s Budget Advisory Committee shall 
serve the Berkeley Unified School District in an advisory 
capacity on matters pertaining to District finances.  The 
functions of the Superintendent’s Budget Advisory 
Committee shall be:

1.  To review the budget, procedures or any 
specific study items as requested by the 
Superintendent or at the committee’s initiative.

2.  To provide written recommendations to the 
Superintendent.

3.  To provide any oral presentations to the Board of 
Education at the Superintendent’s request or at the 
committee’s initiative.

BUSD SBAC BYLAWS
BUSD SBAC BYLA

SBAC P u rp o s e , Ro le s  a n d  Re s p o n s ib ilit ie s  

https://docs.google.com/document/d/1Fr_3QRMzGeZGcFF6SYpfnZu5xfcniEvXkXbGpZPp-zA/preview
https://docs.google.com/document/d/1Fr_3QRMzGeZGcFF6SYpfnZu5xfcniEvXkXbGpZPp-zA/preview


Our Mission
Enable  and inspire  our diverse  student 

body to achieve  academic exce llence  and 
make  positive  contributions to our world.

Exc e lle n c e

Eq u it y

En g a g e m e n t

En ric h m e n t
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Welcome and Member Roll Call
● Public Comments  - not to exceed 15 minutes

Revisiting Staffing and Program:
● LCFF Supplemental Funds
● Staffing and Personnel  Update

○ Layoffs
○ Staffing - 3.05 FTE site staffing
○ Bus drivers - 2.0FTE

● Garden and Cooking -Update

Additional funding
● One-time restricted and unrestricted carryover
● New restricted funding

Member Presentation (Nicole) - 10 minutes

The other side of the budget equation
Review budget priorities & new expenses that might impact target
● 2023-24 Asks
● 2024-25 Asks

Se s s io n  Ag e n d a  & Ob je c t ive s

Session Appendix

Agenda - Cont’d

Closing Moves
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BUSD Fiscal Forecast:
2024-25 Budget Landscape

Pauline Follansbee
Assistant 

Superintendent of 
Business Services

Emily Mayer 
Executive Director of 

Fiscal Services



Revisiting Staffing and 
Programs

8



LCFF Supplemental 
Funds 
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Incongruent Timeline
10

May 15th

Final Notice of Layoff

May 29th, 2022

LCAP and Budget public 
hearing

June 12, 2022

LCAP and Budget final 
approval

Strategic Plan 
Development

Fall / Winter  2024

Governor’s May Revise

2023-202 School Year



Supplemental Budget
11

Projected LCAP Supplemental Budget for 2024 -2025: $5,652,968
Projected LCAP Supplemental Budget Expenses for 2024 -2025: $5,827,319

Projected budge t does not include  additional paid se rvices added for 2023-24 using LCAP 
Carryover:
● OFEE Operating Costs ($15,000)
● Translation Costs ($35,000)
● PK Lite racy Support ($30 ,000) 
● EL Support for Summer School ($50 ,000) 
● Districtwide  Affinity Activities ($10 ,000) *
● 0 .2 LCAP AVID Coordinator (added 0 .2 new in 23-24) ($26,500)
● 0 .4 BHS ELD Coordinator ($52,500)
● 3.0  ELD Teachers for additional FTE capacity at each site  ($392K) 

Co n s id e ra t io n  fo r 
SBAC:
Use  o f LCFF Ge n e ra l 
Fu n d  Re se rve

Key:  RED = advisory recommendations



Id e n t ifie d  
So u rc e s  t o  
Clo s e  Ga p

12

Resource
Difference between projected budget 
and projected expenses $180,000
23-24 additional services $611,000

1.1 FTE Response to Intervention and 
Instruction (RtI2 TK-8) to BSEP 157,000 BSEP
0.39 FTE of Restorative Justice 
Counselors to BSEP 49,000 BSEP
PK Literacy Support 35,000 UPK Grant
EL Support for Summer School 50,000 ELO-P
Affinity spaces 10,000 BSEP

Translation 35,000
General 
Fund

TOTAL $791,000 336,000
GAP $455,000



Use of LCFF Reserve

The  funds in the  rese rve  fund may only be  expended if the re  is a projected year-
over-year decline  in the  amount of funding generated by unduplicated students by 
such factors as a decrease  in the  number of unduplicated students and/or a 
decrease  in the  funding amount generated by an unduplicated student as 
de te rmined under state  law and regulations.

2024-25 2023-24 2022-23 2021-22

$5,652,968 
(projected)

$5,815,798 $5,777,027 $6,214,815

SBAC Vote Totals as of 5/1/24
P&O - 2 yes DELAC - 1 yes
Supt Appoint - 1 yes
BCCE - 3 yes BFT - 3 yes
GESHAC - 1 yes
PAC - abstain UBA - 1 yes
PTA 1 



Staffing and Personnel
-March 15th/May 15th Notices

Staff Balancing Proposal Revisited: Staffing Formula Considerations (3.05 FTE)
Staff Balancing Proposal Revisited: Freezing Bus Driver Positions
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W h a t  h a s  b e e n  re s c in d e d ?

BHS BSEP  Sit e  
Dis c re t io n a ry P o s it io n s

#  o f P TA P o s it io n s  - if P TA 
o r P ro p  28  fu n d in g

So m e  LCAP  P o s it io n s
So m e  Co o k in g  & Ga rd e n in g  P o s it io n s
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Staffing Based on Enrollment
Sc h o o l Ca m p u s  Aid e s  - 1.51 FTE 
Sc h o o l Se rvic e  As s is t a n t s  - 2.22 FTE



Revisiting Staffing Proposals

● Staffing school site s based on the  formula (Phase  1)
○ 3.05 FTE
○ $180 ,626 towards the  targe t

● Freeze  Bus Drive rs Position (Phase  1)
○ Transportation department
○ Continue  to freeze  2.0  fte  
○ Have  not been filled for several years
○ $120 ,000  towards the  targe t



Revisiting - Programs 
- Cooking and 

Gardening

18



Balancing Proposal Revisited: Move to New Funding Source 

19



Garden and Cooking Update

● GF proposed contribution 
○ 2024-25 NTE  $100 ,000  
○ Carryover from 2023-24

● Finalizing othe r funding sources
○ Nutrition Services
○ New Grant - Allen Foundation (will be  announced next week)
○ Carryover from prior year



Additional Funding
One Time Carryover

New Restricted Resource
Link to May 1 SBAC Presentation

21

https://docs.google.com/spreadsheets/d/1FeUn0OpSTKLBoHL-mk0RpXDZWFGajSiStN_57agCQ6c/edit?usp=sharing


Carryover & New Restricted Resource



SBAC Member 
Presentation  - Nicole
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The Other Side of the 
Budget Equation

District Priorities
New Expenses

24



2023 -24 Asks



2024 -25 Asks



Revisiting



Net Impact



We Continue to Move 
Towards the Target

Budget Reduction Strategies
29



BUSD Budget Reduction Strategies
Evaluate and Remove Vacant Positions*

Truing up Program Costs: Evaluate Program Costs and make sure allocation 
matches true cost 

Eliminate Expenses covered in other funding sources

30Excellence ● E q u it y  ● E n ga ge m e n t  ● E n r ic h m e n t  © 2024 School Services of California Inc.

Evaluate Annual Unexpended Funds

Look for inefficiencies: Identify Examples (programs and positions) where we 
duplicate efforts

Transfer Expenses to other funding sources

Consolidate and Reduce (Positions and Programming)



Equity

Transparency

Engagement

Sustainability

We allocate resources to create the conditions to realize our 
district mission, address inequities and remove barriers that 
hinder that mission from being realized 

We believe it essential that the community understands the 
criteria and conditions that inform the allocation of resources 

We believe that context matters and that those closest to the 
work with the deepest understanding must have input in the 
decisions to leverage resources and meet student needs.

We allocate resources responsibly, planning not just on  how 
to start programming but also considering staff, time, and 
resources required to sustain those initiatives.

Core Values of Resource Allocation 31

Excellence 
We engage in cont inuous improvement  - reflect ing on 
resource allocat ion decisions, progress monitoring and using 
data to inform and evaluate implementat ion and impact

Stability
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Questions & Discussion



Next 
Steps

Next 
Meeting

May 15 , 2024

● Scheduled meetings with SBAC May 15 
will add meetings if needed

● Go ve rn o r’s  Ma y Re vise  _ Ma y 15 a n d  21 
(Co rre c t e d  fro m  17)

● Fin a lize  o t h e r Bu d g e t  Re d u c t io n  
P o ss ib ilit ie s   

● Ge t  in p u t  fro m  SBAC o n  p ro p o sa ls

33

4:00 - 6:00 pm



SBAC 
Meeting Dates - will add 

Meetings as needed 

De c e m b e r 13

J a n u a ry 31

Fe b ru a ry 14  - N/A

Fe b ru a ry 28

Ma rc h  13

Ma rc h  27

Ap ril 8

Ap ril 24

Ma y 1

Ma y 15

344:00 - 6:00 pm



Excellence ● E q u it y  ● E n g a g e m e n t  ● E n r ic h m e n t  

Superintendent’s Budget Advisory Committee



Appendix
SBAC Resources

Key Vocabulary/Terms



$6.9 million
budget balancing 

solutions
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https://docs.google.com/spreadsheets/d/10JIhdsCT91JcM3KwGxez17Ima5PzvydPnW9vtpGHJ5g/edit?usp=sharing


Member Requests

38



* These program overviews are another step towards organizational clarity and a data informed culture. The overviews were created in 
collaboration with each program’s facilitators. These are still in draft form and a work in progress . The goal is to have a finalized version of 
these overviews for each of the prioritized programs by Fall 2025 and eventually all programs in BUSD.

Interactive Note Tracker

https://docs.google.com/spreadsheets/d/1WZmiTuvoBfFUlDXgkOYcpRe1eSbuQ609slfoNt7HK5E/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1WZmiTuvoBfFUlDXgkOYcpRe1eSbuQ609slfoNt7HK5E/edit?usp=sharing


* These program overviews are another step towards organizational clarity and a data informed culture. The overviews were created in 
collaboration with each program’s facilitators. These are still in draft form and a work in progress . The goal is to have a finalized version of 
these overviews for each of the prioritized programs by Fall 2025 and eventually all programs in BUSD.

https://docs.google.com/document/d/1LM69U7PUcsRrFtIAwPXBmT_5ABiojN9WwW_vr1hpI4I/preview
https://docs.google.com/document/d/1Ls3PFUHr9aHkMe8Rfo_2EuI4P9Nwfr1h/preview
https://docs.google.com/document/d/1ho_26hTQ9gVNR8cqTyqjCvlLc4GtZP2BXACl7ipSDvs/preview
https://docs.google.com/document/d/1553_VJ7OoX7OLTxNJtE1B4TkOL8UP6p9/preview
https://docs.google.com/document/d/1Lsj_R_iUILFMWrTnFfztz5437wIC_RiV/preview
https://docs.google.com/document/d/1SmUlOwSEXfCMXXJPGGm3uU0RIy3irW8akML7YMRDT2E/preview
https://docs.google.com/spreadsheets/d/1hrePcOobY9PlNqcdXaTP_AXHEbOGjyNU4Tt1UpGfTpM/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1hrePcOobY9PlNqcdXaTP_AXHEbOGjyNU4Tt1UpGfTpM/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1TwYswRuAfOGcewN4r-qSmRXwKzPj8R8cJtkANeFBJ1U/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1WZmiTuvoBfFUlDXgkOYcpRe1eSbuQ609slfoNt7HK5E/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1WZmiTuvoBfFUlDXgkOYcpRe1eSbuQ609slfoNt7HK5E/edit?usp=sharing


Committee Request: Deep Dive
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Link to Full Report
Link to AASF Webpage/BUSD 

Website

https://www.berkeleyschools.net/wp-content/uploads/2023/11/BUSD-STEP-UP-Academy-Final-Report-2023-v4-1.pdf
https://www.berkeleyschools.net/wp-content/uploads/2023/11/BUSD-STEP-UP-Academy-Final-Report-2023-v4-1.pdf


Committee Request: Deep Dive

Excellence ● E q u it y  ● E n ga ge m e n t  ● E n r ic h m e n t  

Vendor & Services Cost per 
MOU

Funding & Resources (as of 
4/19/24)

Choose College Ed Foundation:
STEP UP! Academy and direct services for AASF Focal 
Students and Families (Summer 2023-Summer 2024).

$166k $166k:
01-7422-0-1110-1000-5800-
901-63-000

RT Fisher Enterprises:
Consultation and services related to the implementation of 
the AASF Framework.

$350k $200k:
01-0000-0-1110-2100-5800-
901-61-000
$9k:
04-0752-0-1110-1000-5800-
131-85-000

Link

Link

https://drive.google.com/file/d/1uFSR8pxLlzrl9pVUG7nlWdIWY0Go2g5C/view?usp=sharing
https://drive.google.com/file/d/1h5s0UvPmQLScbgxlMUF47Z5Hw6cqwxwV/view?usp=sharing


Committee Request: Deep Dive
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Link

https://docs.google.com/spreadsheets/d/1J09adGD42KF68CFV4Ob5_5u2JGCTfmlQ/preview


Budget Balancing 
Solutions

44



Phase 1 and 2 Recap

45



$6.9 million
budget balancing 

solutions

46

https://docs.google.com/spreadsheets/d/10JIhdsCT91JcM3KwGxez17Ima5PzvydPnW9vtpGHJ5g/edit?usp=sharing


Budget Balancing Solutions
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Budget Balancing Solutions
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Budget Balancing Solutions
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Phase 1 and 2 Recap

50



● Review BUSD Budget Reduction Strategies
○ Update on Implementation of Initial Strategies

● Analyze Budget Reduction Proposals 

https://docs.google.com/spreadsheets/d/1-5SVhluh05uRXwppIsroyqRgb_x-x6BXYyBct5A132U/edit?usp=sharing


● Review BUSD Budget Reduction Strategies
○ Update on Implementation of Initial Strategies

● Analyze Budget Reduction Proposals 

https://docs.google.com/spreadsheets/d/13aifRNhwAIMoLjKRUqHls5GScHM09cmoHLsZQqBz-zs/edit?usp=sharing


● Review BUSD Budget Reduction Strategies Phase 1 & Phase 2
● Select Proposals to advance for Board Action 

https://docs.google.com/spreadsheets/d/1razpi_jDl6Hz66lVjogelbTAW0JOLqJ5NkaFJ1nhUpA/edit?usp=sharing


● Review BUSD Budget Reduction Strategies Phase 1 & Phase 2
● Select Proposals to advance for Board Action 

https://docs.google.com/spreadsheets/d/1razpi_jDl6Hz66lVjogelbTAW0JOLqJ5NkaFJ1nhUpA/edit?usp=sharing


● Review BUSD Budget Reduction Strategies Phase 1 & Phase 2
● Select Proposals to advance for Board Action 

https://docs.google.com/spreadsheets/d/1razpi_jDl6Hz66lVjogelbTAW0JOLqJ5NkaFJ1nhUpA/edit?usp=sharing


● Review BUSD Budget Reduction Strategies Phase 1 & Phase 2
● Select Proposals to advance for Board Action 

https://docs.google.com/spreadsheets/d/1razpi_jDl6Hz66lVjogelbTAW0JOLqJ5NkaFJ1nhUpA/edit?usp=sharing


● Review BUSD Budget Reduction Strategies Phase 1 & Phase 2
● Select Proposals to advance for Board Action 

https://docs.google.com/spreadsheets/d/1razpi_jDl6Hz66lVjogelbTAW0JOLqJ5NkaFJ1nhUpA/edit?usp=sharing


● Review BUSD Budget Reduction Strategies Phase 1 & Phase 2
● Select Proposals to advance for Board Action 

https://docs.google.com/spreadsheets/d/1razpi_jDl6Hz66lVjogelbTAW0JOLqJ5NkaFJ1nhUpA/edit?usp=sharing


● Review BUSD Budget Reduction Strategies Phase 1 & Phase 2
● Select Proposals to advance for Board Action 

https://docs.google.com/spreadsheets/d/1razpi_jDl6Hz66lVjogelbTAW0JOLqJ5NkaFJ1nhUpA/edit?usp=sharing
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SBAC Resources

https://drive.google.com/drive/folders/15Rl-whIPnUUO65_PtPotQgBMMljOeBHT
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KEY TERMS

Unaudited Actuals How much the district actually spent in expenditures and earned in revenue for the year 
ended June 30, 2022 

Estimated Actuals What the District budgeted for expenditures and revenues for the year ended June 30 2022, 
as of June 29, 2022  when the 2022-23 budget was adopted. We update the Adopted budget 
three times a year  

Fund Balance Cumulative balance of  expenditures and  revenues.   

Unrestricted General 
Funds (UGF)

Funds that are not legally restricted for a particular purpose - the district’s operating revenue

Reserve Amount required to be set aside for economic uncertainties

May Revise The Governor issues budget updates three times during the year.  In January he issues the 
initial budget.  The budget is revised in May (May Revise), and the final or enacted budget is 
issued in June.

Variance Report Variance Report compares the difference between the Estimated Actuals  and the Unaudited 
Actuals 
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KEY TERMS
LCFF Base The Local Control Funding Formula (LCFF) is hallmark legislation that fundamentally changed 

how all local educational agencies (LEAs) in the state are funded, and provides funding based a 
per pupil grant allocation for each grade span.

LCFF Supplemental Equal to 20 percent of the adjusted base grant multiplied by ADA and the unduplicated 
percentage of targeted disadvantaged pupils. Targeted pupils are those classified as English 
learners (EL), meet income requirements to receive a free or reduced-price meal (FRPM), foster 
youth, or any combination of these factors (unduplicated count).

Services and Operating 
Expenses

Expenditures for professional services, instructional and non-instructional services & 
consultants, sub-agreements for services, legal services, field trip costs, printing, advertising, 
catering, and computer software licenses & subscriptions. 

Direct Costs Transfer of costs for services between departments and programs include services provided 
such as printing, transportation for field trips, catering, maintenance & repair, and technology 
expenses.  

Indirect Costs Transfer of indirect costs between programs and funds.  Indirect costs are district-wide general 
management costs.  It consists of administrative activities necessary for the general operation 
of the district, as as accounting, budgeting, payroll preparation, personnel services, purchasing, 
centralized data processing. 
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KEY TERMS

Average Daily 
Attendance (ADA)

Total ADA is defined as the total number of days of student attendance divided by the total 
number of days in the school year.  Absent students are not counted in the daily count.  A 
student attending every day would equal one ADA.  ADA is not the same as enrollment, which 
is the number of students enrolled in district.

Unduplicated Pupil Unduplicated of pupils are students who (1) are English learners, (2) meet income or 
categorical eligibility requirements for free or reduced-price meals under the National Schools 
Lunch Program, or (3) are foster youth.

Cost of Living Allowance 
(COLA)

An increase in funding for schools from the state or federal government due to inflation.  The 
funded COLA for FY 2022-23 is 6.56%

Fund 20: Special 
Reserve Fund for 
Postemployment 

Benefits

Fund 20 is a fund districts many use to account for amounts the LEA has
earmarked for the future cost of postemployment benefits but has not
contributed irrevocably to a separate trust for the postemployment benefit plan.
Amounts accumulated in this fund must be transferred back to the general fund
for expenditure
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