
 
Berkeley Unified School District 

Personnel Commission Meeting Minutes 
August 28th, 2024 – 4:30 p.m. 

1. Call to Order               
The meeting was held in a hybrid format, live in the Board Room and via Zoom meeting 
#811 4287 6822. The meeting was called to order at 4:35 p.m. 
 

2. Roll Call & Establishment of Quorum       
Vice-Chairperson Carter and Commissioner Goldstein were present, and a quorum was 
established.  Chairperson Roter was excused. 
 

3. Public Comments  
Enikia Ford-Morthel, BUSD Superintendent, acknowledged the Commission’s thoughtful 
engagement and development of the Classification & Compensation Study and expressed 
gratitude for Charlie Castillo’s contributions and partnership throughout his tenure at 
BUSD.  

 
4. Approval & Adoption of Agenda             

Commissioner Goldstein asked to pull item 7j for discussion and per BCCE Leadership’s 
request, remove item 9b and replace it on the September agenda.  
Commissioner Goldstein moved to approve and adopt the agenda as amended; Vice-
Chairperson Carter seconded the motion, 
Approved, 2-0 

 
5. Approval of Meeting Minutes 

a) June 26th, 2024 Meeting Minutes 
b) July 29th, 2024 Special Meeting Minutes 
c) August 1st, 2024 Special Meeting Minutes 
With no changes to note, Commissioner Goldstein moved to approve item 5a-c; Vice-
Chairperson Carter seconded the motion,  
Approved 2-0 
 

6. Reports 
a) Unions 
Mildred Scherr, speaking on behalf of BCCE Leadership, expressed continued concerns 
for the Classification & Compensation Study and asked that the Commission not make 
any recommendations on the findings at this meeting. She thanked Mr. Castillo for his 
service to the Personnel Commission and to BUSD. 

 
b) District Reports 

 None.  
 
c) Commissioner Reports 



Commissioner Goldstein welcomed summer hires; noted the timing of Classification & 
Compensation Study discussions and Union CBA negotiations; and thanked Mr. Castillo 
for his many accomplishments during his tenure with the Personnel Commission.  
Vice-Chairperson Carter thanked Mr. Castillo for his service and noted an improvement 
in operations since his last tenure on the Commission.  
 
d) Personnel Executive Director 
Secretary Castillo conveyed his thanks and goodbyes to BUSD and reviewed the 
examination and personnel activity for June and July. 
 
e) Classification & Compensation Study 
Secretary Castillo asked the Commissioners to consider the recommendations provided 
by Eric Hall & Associates. He suggested that reclassifications and salary adjustments for 
classifications falling 10% below the median be sent to the Board as a resolutions. He 
suggested the Personnel Commission could be involved in bargaining with the Unions, at 
the District’s request.  
 

7. Consent Items 
Ratification of eligibility lists.  

a) Instructional Assistant 
b) Instructional Assistant, Bilingual 
c) Instructional Assistant II, SPED 
d) Instructional Assistant, ECE 
e) Instructional Specialist, Dance 
f) Instructional Tech – BASP 

g) Investigator 
h) Irrigation Specialist 
i) Maintenance Supervisor 
j) School Campus Aide 
k) Student Records Assistant

Commissioner Goldstein moved to ratify eligibility list 7a-i and 7k; Vice-Chairperson 
Carter seconded the motion,  
Approved 2-0 
The Commissioners discussed eligibility list 7j, in particular as to why the list is so robust. 
Erin Arinez, Classified Personnel Supervisor, explained that the applicant pool had been 
quite large and there are currently 11 vacancies to fill.  
Commissioner Goldstein moved to ratify eligibility list 7j; Vice-Chairperson Carter 
seconded the motion,  
Approved 2-0 

 
8. Conference Items 

a)  Step Advance Request – C. Shirley 
Secretary Castillo provided his rationale for recommending a Step 5 for Mr. Christopher 
Shirley, Instructional Assistant II, SPED, based on his experience and the perpetual need 
for employees in this classification. Mr. Shirley spoke to his request. Vice-Chairperson 
Carter supported the recommendation based on the Executive Director’s rubric but 
expressed a continued reluctance to grant at step 5.  
Commissioner Goldstein made a motion to grant Mr. Shirley’s step advance request at 
Step 5; Vice-Chairperson Carter seconded the motion, 
Approved, 2-0  
  



 

 

b) Step Advance Request – D. Chan 
Secretary Castillo provided his rationale for recommending a Step 5 for Mr. Drake Chan 
based on his experience and the ongoing recruitment need for this classification. Vice-
Chairperson Carter asked for the rubric rationale to be included in future step advance 
flyers.  
Commissioner Goldstein made a motion to grant Mr. Chan’s step advance request at Step 
5; Vice-Chairperson Carter seconded the motion,  
Approved, 2-0  

 
c) Step Advance Request – V.Jones 
Secretary Castillo provided his rationale for recommending a Step 5 for Ms. Venus Jones, 
School Bus Driver, based on her experience and the ongoing recruitment need for this 
classification. Ms. Jones spoke to her request. Commissioner Goldstein highlighted Ms. 
Jones’ certificate of commendation from AC Transit.  Steven Thysell , School Bus Driver, 
spoke in support of Ms. Jones. Vice-Chairperson reiterated his hesitation of approving 
anyone at Step 5 but supported the request based on Ms. Jones’ qualifications and the 
high demand for school bus drivers. Commissioner Goldstein noted that according to data 
from the Classification & Compensation Study, BUSD School Bus Drivers are paid at the 
median range compared to neighboring districts.  
Commissioner Goldstein made a motion to grant Ms. Jones’ step advance request at Step 
5; Vice-Chairperson Carter seconded the motion, 
Approved, 2-0  

 
d) Request for Reclassification – P. Roberts 
Secretary Castillo explained Ms. Paradise Roberts was not properly classed when hired 
and has been doing the work of a School Safety Officer since at least 2020. Commissioner 
Goldstein expressed her concerns that someone hired to do the work of a School Campus 
Aide may not be properly qualified to work as a School Safety Officer; she suggested Ms. 
Roberts be tested for the classification. Ms. Arinez, Ms. Scherr and Ms. Samantha Tobias-
Espinosa, Assistant Superintendent of Human Resources, all spoke in support of Ms. 
Roberts’ qualifications as School Safety Officer. 
Commissioner Goldstein made a motion to authorize retroactive out-of-class pay, as far 
back as records allow (with both supervisor and employee recollection of start of out of 
class work); Vice-Chairperson Carter seconded the motion, 
Approved, 2-0 
Vice-Chairperson Carter made a motion to approve Ms. Roberts’ reclassification with 
assurance, to be provided at the September 2024 Personnel Commission, that Ms. 
Roberts’ training/qualifications for School Safety Officer are adequate; Commissioner 
Goldstein seconded the motion, 
Approved, 2-0 
 
e) Request for Payroll Audit – F. Hernandez 
Frank Hernandez, BCCE President, posed a number of questions related to merit rules 
70.400.1 and 70.400.2, all involving periodic payroll audits by the Executive Director, 
Classified Personnel. Secretary Castillo maintained that the function of a payroll audit is 
met via the Personnel Action Form approval process. Mr. Hernandez reiterated that there 



 

 

are many employees on BUSD’s payroll, working in Classified positions that were never 
posted as vacant and therefore not included as part of PAF. Mr. Hernandez maintained 
that a payroll audit would “catch” these positions. A number of different reports were 
suggested by the Commissioners, Secretary Castillo, BCCE leadership and Ms. Tobias-
Espinosa. Vice-Chairperson Carter suggested that BCCE amend the request and bring it 
again to a future meeting.  
No motion was brought forward for this conference item.  

 
9. Discussion Item 
  a) Classification & Compensation Study: Personnel Commission Recommendation 

The Commissioners discussed how to move forward with a recommendation to the 
District. BCCE Leadership asked for additional time to conduct their internal 
investigation of the recommendations. The Commissioners agreed that a 
recommendation for all phases of the study would be a conference item at the 
September meeting.  

c)Examination Cut Scores 
Vice-Chairperson Carter reiterated his desire for a transparent process to be transparent 
for applicants taking an exam and suggested the Commission consider a rubric for cut 
score based on number of applicants. Mr. Hernandez mentioned merit rule language 
regarding promotional only examinations and Commissioner Goldstein asked for 
clarification regarding cut scores for promotional versus open examinations  
 
d) Step Advance Rubric 
The Commissioners agreed that the they had nothing new to add to the step advance 
rubric discussion. Commissioner Goldstein mentioned that many other Districts use a 7-
step salary schedule and she can see the value in doing so.  
 

10. Public Comments 
Stephen Thysell thanked Mr. Castillo for his service.  
Unique Wells, After School Specialist at BAM, commented that the After School Program 
Site Coordinator position at BAM was vacated six months ago but has never been listed 
as a vacancy. She is on the eligibility list for the position and is currently doing the work 
of both.  
Tim Carter, Commissioner, commented that the Classification & Compensation Study 
has not gone well. He voiced a suggestion from BCCE, which is to break the Study up 
over a 3-year period and bring in an employee to manage within the Personnel 
Commission. This would allow for a more manageable process and ongoing position 
evaluation. The current Study was too big even for the consultants.  
 

11. Next Meeting 
The next regular meeting of the Personnel Commission will be held on Monday, 
September 23 from 4:30 – 7:30 PM in the Boardroom.  
 

12.  Adjournment  
The meeting was adjourned at 7:50 PM. 


