
Agendas and minutes of Personnel Commission meeting are available at the District’s website, www.berkeleyschools.net.  Also, in accordance with the Brown Act and Government Code 
§ 54957.5 (b)(1), writings that are related to an agenda item for an open session of a regular meeting, that are public records not otherwise exempt from disclosure and that are distributed 
less than 72 hours prior to the meeting, shall be made available for public inspection at the time the writings are distributed to at least the majority of Commissioners.  The public may 
request copies of the records at the District’s Human Resources office at 2020 Bonar Street, Berkeley, CA  94702. 

Berkeley Unified School District 
The Board Room, 1231 Addison Street, 

Berkeley CA 94702 

Personnel Commission 
Isaiah Roter, Chairperson           Timothy Carter, Vice-Chairperson                    Heidi Goldstein, Commissioner       

Erin Arinez, Secretary (Interim) 

 
 

Meeting Agenda 

October 23rd, 2024 
 4:30 – 7:30 pm 

1. Call to Order Chairperson Roter 

2. Roll Call & Establishment of Quorum  Secretary Arinez 

3. Public Comments (15-minute limit) Public 
This is an opportunity for the public to comment on Personnel Commission business, not on the agenda. The time limit is five minutes per 
individual and a total of fifteen minutes per subject.  No action shall be taken by the Commission.  

Chairperson Roter 

Chairperson Roter 

Union Representatives 
District Representatives 
Commissioners 
Secretary Arinez 

4. Approval & Adoption of Agenda

5. Approval of Meeting Minutes
Approve the Personnel Commission Meeting Minutes for the following:
a) September 23rd, 2024, Regular Meeting Minutes, p. 2-6
b) October 1st, 2024, Special Meeting Minutes, p.7-8

6. Reports
a) Union
b) District Reports
c) Commissioners Reports
d) Personnel Director

New Hires and Examinations administered in the month of September 2024, p.9

7. Consent Items         Chairperson Roter
It is recommended that the Personnel Commission consider approving a number of agenda items as a Consent list.  Consent items are routine
in nature and can be enacted in one motion without further discussion.

Ratification of Eligibility Lists
a) Cook, p.10
b) Instructional Assistant II, SPED, p.11
c) Instructional Specialist - Art, p.12
d) Instructional Specialist – Drama, p.13

e) Instructional Technology Technician, p.14
f) School Bus Driver, p.15
g) Student Body Account Technician, p.16

 Chairperson Roter 8. Conference Item
These items are presented for discussion and action and may be carried over from a previous meeting.

a) Step Advance Request – M. Asano, Attachment A, p.17-23

9. Public Hearing: Education Code 45256(b)(2) – Nomination of Joint-Appointed Personnel Commissioner
The Personnel Commission will hold a public hearing to allow public comment on the nomination for the Joint Appointed 
Personnel Commissioner, Heidi Goldstein. Members of the public are afforded the opportunity to speak during the consideration 
of this agenda item. (Government Code 11125.7) ATTACHMENT B p.24

10. Motion to Appoint Heidi Goldstein as Personnel Commissioner for the Joint Appointed Term
(Effective noon December 1st, 2024 - December 1st, 2027).

11. Closed Session  Chairperson Roter 
a) Public Employment – Government Code § 54954.5
The Personnel Commission will meet to discuss recruitment for the Executive Director, Classified Personnel

12. Report from Closed Session      Chairperson Roter 

13. Public Comments (15-minute limit)      Public 
This is an opportunity for the public to comment on Personnel Commission business, not on the agenda. The time limit is five minutes per individual 
and a total of fifteen minutes per subject.  No action shall be taken by the Commission. 

14. Next Meeting              Chairperson Roter 
Follow-up items for the next Personnel Commission Meeting. 

15. Adjournment      Chairperson Roter 

Prior to the Commencement of the Personnel Commission Meeting, the New BCCE Appointed Commissioner, Soli 
Alpert, will be sworn in as Commissioner of Berkeley Unified School District Personnel Commission at 4:15pm, this 

23rd day of October, 2024 for the term beginning November 21, 2024 

http://www.berkeleyschools.net/


Berkeley Unified School District 
Personnel Commission Meeting Minutes 

September 23rd, 2024 – 4:30 p.m. 

1. Call to Order
The meeting was held in a hybrid format, live in the Board Room and via Zoom meeting
#811 4287 6822. The meeting was called to order at 4:30 p.m.

2. Roll Call & Establishment of Quorum
Chairperson Roter, Vice-Chairperson Carter and Commissioner Goldstein were present,
and a quorum was established.

3. Public Comments
Steve Collins, President of Local 21, commented on the Union’s desire for the Personnel
Commission to approve Eric Hall & Associates’ (EH&A) recommendations from the
Classification & Compensation Study.
Jennifer Gordon, Library Media Specialist, commented on behalf of her colleagues to
request that all Library Media Specialists be reclassified to Instructional Specialist, to
more accurately reflect the classification’s duties and compensation.
Denise Diggs-Ray, Administrative Assistant III, commented on potential discrepancies in
the Classification & Compensation Study since duties have been added to the workload
for some participants since the beginning of the Study.
Zoe Williams, Library Media Specialist, asked her colleagues to raise virtual hands to show 
ten (10) present, all in support of Ms. Gordon’s public comment.

4. Approval & Adoption of Agenda
Chairperson Roter asked to remove items 9 and 10 from the agenda and replace onto the
agenda for the October 23 meeting; to move items 12 and 13 ahead of item 11; and to
pull item 7a for discussion.  Commissioner Goldstein asked to move item 8b ahead of
item 7 and to pull item 7f for discussion.
Vice-Chairperson Carter moved to approve and adopt the agenda as amended;
Commissioner Goldstein seconded the motion,
Approved, 3-0

5. Approval of Meeting Minutes
a) August 28th, 2024 Meeting Minutes
Commissioner Goldstein noted a typo within item 7 and suggested it be changed from
7a-l to 7a-i.
Vice-Chairperson Carter moved to approve item 5a as amended; Commissioner Goldstein
seconded the motion,
Approved 3-0

6. Reports
a) Unions
Mildred Scherr, reported on discrepancies between the After School Program Specialist
and After School Program Site Coordinator job descriptions and said she would bring
this to a later meeting as a conference item.

b) District Reports
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 Samantha Tobias Espinosa, Assistant Superintendent of Human Resources, asked the 
Personnel Commission to inform the District regarding additional information required 
to help resolve the issues related to the After School Program Specialist and After School 
Program Site Coordinator classifications. She hoped the Classification & Compensation 
Study will move forward so that time and money spent will not be wasted. The District 
recognizes the timing of the Study results coincides with Union contract negotiations. Ms. 
Tobias Espinosa asked all parties to be mindful that the District did $7.2 million in budget 
balancing last year and will likely need to do the same this year. 

c) Commissioner Reports
Commissioner Goldstein noted that AB 2088 was vetoed by the Governor for the reason
that it will yield unintended and undesirable consequences. She said the Classification &
Compensation Study data is useful and that BUSD should develop a compensation
philosophy.

d) Personnel Executive Director
Secretary Arinez conveyed gratitude for the opportunity to serve as Interim Executive
Director Classified Personnel, provided an update on various meetings and collaborations
with District colleagues and reviewed the examination and personnel activity for August.

e) Classification & Compensation Study
Secretary Arinez asked to report on this as part of item 8b.

7. Consent Items
Ratification of eligibility lists.

a) Administrative Assistant III
b) Director, Facilities, Maintenance &

Operations
c) Instructional Assistant II, SPED
d) Instructional Specialist, Garden

e) Instructional Tech – BASP
f) Maintenance Engineer
g) Media Technology Technician
h) Nutrition Services Assistant

Per Commissioner request, lists 7a and 7f were pulled for discussion.  Vice-Chairperson
Carter moved to ratify eligibility list 7b-e and 7g-h; Commissioner Goldstein seconded
the motion,
Approved 3-0
Chairperson Roter noted that list 7a had an initial applicant pool of 53 candidates; the so
he questioned if the cut score had been raised since the eligibility list did include any
promotional candidates. Ms. Arinez confirmed the cut score had not been raised beyond
70 and explained that some promotional candidates had dropped out during the
examination process.
Chairperson Roter moved to ratify eligibility list 7a; Commissioner Goldstein seconded
the motion,
Approved 3-0

Personnel Commission Meeting Minutes 
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Commissioner Goldstein asked for clarification of the examination timeline for list 7f 
considering the time between the written exam and performance exam was quite long. 
Ms. Arinez explained that the delay in the written examination was due to a request from 
the maintenance department to work around the vacation schedule of an internal 
candidate and subsequently delayed due to the high demand for maintenance 
operations at the beginning of the school year. Commissioner Goldstein suggested a 
policy be created to demonstrate equity granted to both internal and external applicants 
regarding scheduling of an examination.  
Commissioner Goldstein moved to ratify eligibility list 7f; Vice-Chairperson Carter 
seconded the motion,  
Approved 3-0 

8. Conference Items
a) Step Advance Request – B. Adams
Secretary Arinez provided her rationale for recommending a Step 5 for Mr. Benjamin
Adams, Instructional Assistant, based on his experience and the ongoing need for
employees in this classification, particularly in light of the expansion of the TK program.
Mr. Adams spoke to his request. Vice-Chairperson Carter supported the recommendation
based on the step advance rubric and reiterated his continued reluctance to grant at step
5. Commissioner Goldstein commented that BUSD attracts highly qualified candidates
and noted that data from the Classification & Compensation Study suggests that
Instructional Assistants are underpaid.
Chairperson Roter made a motion to grant Mr. Adam’s step advance request at Step 5;
Commissioner Goldstein seconded the motion,
Approved, 3-0

b) Classification & Compensation Study: Personnel Commission Recommendation
The Commissioners heard from the public and discussed how to proceed with the
Classification & Compensation recommendations from EH&A. The Commissioners agreed
to draft a referral to the Board of Education, to be reviewed and finalized at an upcoming
special meeting.
There was no action taken on this item.

c) Nomination of Personnel Commissioner
Chairperson Roter explained that he and Vice-Chairperson Carter had agreed to reappoint
Commissioner Goldstein to a new three-year term, to which Ms. Goldstein had agreed to.
Chairperson Roter clarified the process, indicating that a public hearing and motion to
appoint Ms. Goldstein would occur at the October 23, 2024 Personnel Commission
meeting. Chairperson Roter asked Ms. Arinez to transmit this information to the Board
prior to September 30.

9. Public Hearing: Education Code 45247 – Nomination of Joint-Appointed Personnel
Commissioner
This item moved to the October 23, 2024 meeting.

Personnel Commission Meeting Minutes 
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10. Motion to Appoint Heidi Goldstein as Personnel Commissioner for the Joint Appointed
Term
This item moved to the October 23, 2024 meeting.

11. Discussion Item
a) Afterschool Program Specialist and Afterschool Program Coordinator Job Description
Similarities
Chairperson Roter provided background on the creation of the Afterschool Program Site
Coordinator classification, highlighted BCCE’s concerns around the overlapping duties of
the two classifications and said the District is working towards a solution. Unique Wells,
Afterschool Program Specialist at Berkeley Arts Magnet, reiterated she and other
Specialists have been working for some time without a Site Coordinator and have been
working in that capacity to fill the void. Chairperson Roter suggested that Ms. Wells
coordinate with her Union representative and Ms. Arinez to see how this item could be
moved to a future agenda as a conference item. Goldstein suggested that a desk audit
would be beneficial to determine if Specialists are doing the work of Coordinators at
certain sites. Ms. Arinez confirmed the District is working to reorganize the afterschool
program since having a coordinator at each site did not work as originally planned. Ms.
Tobias-Espinosa reminded the Commission that BCCE members cannot supervise each
other; this is why the Site Coordinator position was created as a Local 21 classification.
She said there are budget implications in resolving this issue.

12. Closed Session
The Commissioners went into closed session at 6:30PM.

13. Report from Closed Session
The meeting resumed at 6:44PM. Chairperson Roter reported that the Commissioners
had received an update from Philip Gordillo on the recruitment of the Executive
Director, Classified Personnel, which had been extended to October 9, 2024.

14. Public Comments
Ms. Diggs-Ray commented on the Classification & Compensation Study, particularly the
results of a survey sent out by Charlie Castillo and consideration of input from the
Steering Committee.
Malika Upshur, Senior Human Resources Analyst (Confidential), commented on the
Classification & Compensation Study, particularly that concerns raised by Steering
Committee members were not addressed.
Joni Loftin, Clerical Assistant I, commented in support of EH&A’s recommendation that
she be reclassified to Clerical Assistant III.
Rhonda Cervantes, Executive Assistant II (Confidential), commented on behalf of the
four (4) Confidential employees who support EH&A’s recommendation.

15. Next Meeting
A special meeting of the Personnel Commission will be held on Tuesday, October 1 from
10:00 – 12:00 PM in the Boardroom and again on Tuesday, October 8 from 10:00 –

Personnel Commission Meeting Minutes 
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12:00 PM in the Boardroom. The next regular meeting of the Personnel Commission will 
be held on Wednesday, October 23 from 4:30 – 7:30 PM in the Boardroom.  

16. Adjournment
The meeting was adjourned at 7:15 PM.

Personnel Commission Meeting Minutes 
September 23, 2024 UNOFFICIAL VERSION

6



Berkeley Unified School District 
Personnel Commission Special Meeting Minutes 

October 1st, 2024 – 10:00 am 

1. Call to Order
The meeting was held in the Boardroom (1231 Addison Street) and was called to order at 10:06
a.m.

2. Roll Call & Establishment of Quorum
Chairperson Roter and Commissioner Goldstein were present, and a quorum was established.
Vice-Chairperson Carter joined the meeting at 10:08 a.m.

3. Public Comments
Chairperson Roter acknowledged National Custodian Day will be 10/2/2024 and expressed
gratitude for the hard work BUSD’s custodial staff puts into providing a clean and safe
environment for our community at large.
Roderick Carraway, Lead Maintenance Engineer, expressed concern that the Classification &
Compensation Study recommendations will move forward even though his concerns, as well
as those of other employees, were never addressed by Eric Hall & Associates.
Denise Diggs-Ray, Administrative Assistant III, expressed continued concern that results from
a survey had not yet been made public.

4. Approval & Adoption of Agenda
Commissioner Goldstein made a motion to approve and adopt the agenda as presented; Vice-
Chairperson Carter seconded the motion,
Approved, 3-0

5. Conference Item
a) Classification & Compensation Study: Personnel Commission Recommendation & Referral

to the District
The Commissioners reviewed and edited a draft referral, paragraph by paragraph, with input 
from BCCE and the public. The Commissioners agreed that the final referral should be 
transmitted to the Board of Education, along with the findings and recommendations from Eric 
Hall & Associates for all four (4) phases of the Classification & Compensation Study. The 
internal job aides, highlighting the highest impact recommendations from the Study, are also 
to be transmitted to the Board. Chairperson Roter will attend and present the referral to the 
Board, at the District’s request.  
Commissioner Goldstein moved to approve and transmit the revised Personnel Commission’s 
Classification & Compensation Study Referral to the Board; Vice-Chairperson Carter seconded 
the motion,  
Approved 3-0 

UNOFFICIAL VERSION
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6. Public Comments
Ms. Diggs-Ray expressed gratitude to Ms. Arinez for sharing the results of the survey and
asked for clarification on the executive team referred to in the development of a
compensation philosophy.
Frank Hernandez, BCCE President, commented that members did not have a platform to
express concerns related to the draft revised job descriptions.

7. Next Meeting
The next regular Personnel Commission meeting will be held on October 23rd, 2024, at 4:30 pm
in the Boardroom.

8. Adjournment
The meeting was adjourned at 11:55 am.

Personnel Commission Special Meeting Minutes 
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Examinations Administered in the Month of September 2024: 

Classification
Training & 
Experience Written Oral Performance

Instructional Technician - Before & After School 29 19

Maintenance Engineer 6

Executive Chef 7 3

Director, Facilities, Maintenance & Operations 10

Instructional Specialist (Art) 5

Nutrition Services Assistant 24 13

Instructional Specialist (Drama) 6 4

Instructional Technology Technician 7

School Bus Driver 2 2

Cook 4

Instructional Assistant II, Special Education 13 6

School Administrative Assistant II (Bilingual) 10

Student Body Account Technician 7

New Hires/New Assignments/Promotions Processed in the Month of September 2024: 

Name- Employment Type- Classification-

Anderson, Tierren New Hire School Campus Aide

Aranda, Alexis New Hire Instructional Technician, BASP

Asano, Musashi New Hire Communications Specialist

Coleman, Briana New Hire Instructional Specialist, Dance

Edwards, Merlin Re-Hire School Campus Aide

Jaime, Adriana New Hire Instructional Technician, BASP

Lumsey, Joy New Hire Instructional Technician, BASP

O'Brien, Hailey Promotion Instructional Specialist, Garden

Ortiz, Osvaldo New Hire Instructional Assistant

Pitts, Marc Austin New Hire Instructional Assistant II, SPED

Roberts, Paradise Promotion School Safety Officer

St John, Toby Promotion Instructional Assistant, ECE

Wells, Lovely New Assignment School Campus Aide

Location/Dept. 

Berkeley Arts Magnet 

Berkeley Arts Magnet 

District Administration 

Berkeley Arts Magnet

Berkeley Arts Magnet 

Emerson

Rosa Parks

Willard

Sylvia Mendez 

Oxford

BTA

John Muir

BAM
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Berkeley Unified School District
Merit System

Eligibility List for :  Cook
(Open)

Written Examination: August 28, 2024
Performance Examination: September 24, 2024

Open
1 Moraj Weerasinghe
2 Drake Chan
3 Demontrich Scruggs

Erin Arinez Date
Secretary, Personnel Commission

Isaiah Roter Date
Chairperson, Personnel Commission

List Established by Personnel Commission:  October 23, 2024 to expire October 22, 2025 

10



Berkeley Unified School District
Merit System

Eligibility List for :  Instructional Assistant II_Special Education
(Open)

Training & Experience Assessment: September 18, 2024
Written Examination: September 25, 2024

Open
1 Emily Vo
2 Emily Haus
3 Kemet Bender*
4 Logan Eungyul
5 Samara Jones
6 Dahbia Bouaoud*
7 Cynthia Castro

* Eligibility to expire August 27, 2025

Erin Arinez Date
Secretary, Personnel Commission

Isaiah Roter Date
Chairperson, Personnel Commission

List Established by Personnel Commission:  October 23, 2024 to expire October 22, 2025

11



Berkeley Unified School District
Merit System

Eligibility List for :  Instructional Specialist (Art)
(Open)

Written Examination: July 25, 2024
Oral Examination: September 6, 2024

Open
1 Anna Rainer
2 Le Feng
3 Caroline Schloss
4 Jeannie Chen

DateErin Arinez
Secretary, Personnel Commission

Isaiah Roter Date
Chairperson, Personnel Commission

List Established by Personnel Commission:  October 23, 2024 to expire October 22, 2025
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Berkeley Unified School District
Merit System

Eligibility List for :  Instructional Specialist_Drama
(Open)

Written Examination: September 10, 2024
Oral Examination: September 17, 2024

Open
1 Mayreni Sweis
2 Taj Campbell

Erin Arinez Date
Secretary, Personnel Commission

Isaiah Roter Date
Chairperson, Personnel Commission

List Established by Personnel Commission:  October 23, 2024 to expire October 22, 2025 
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Berkeley Unified School District
Merit System

Eligibility List for :  Instructional Technology Technician
(Open)

Training & Experience Examination: August 28, 2024
Oral Examination: September 19, 2024

Open
1 Steven Troxel
2 Kathy Tran
3 Scott Spinner*
4 TJ Nguyen
4 Jack Toggenburger
5 Seth Gorrin

* Eligibility to expire November 25, 2024

Erin Arinez Date
Secretary, Personnel Commission

Isaiah Roter Date
Chairperson, Personnel Commission

List Established by Personnel Commission: October 23, 2024 to expire October 22, 2025
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Berkeley Unified School District
Merit System

Eligibility List for :  School Bus Driver
(Open)

Written Examination: September 20, 2024
Oral Examination: September 20, 2024

Open
1 Laurence Thomas
2 Michelle Vega-Cabrera
2 Latoya Dominguez*

*Eligibility to expire May 23, 2025

Erin Arinez Date
Secretary, Personnel Commission

Isaiah Roter Date
Chairperson, Personnel Commission

List Established by Personnel Commission:  October 23, 2024 to expire October 22, 2025 
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Berkeley Unified School District
Merit System

Eligibility List for :  Student Body Account Technician
(Open)

Written Examination: September 10, 2024
Oral Examination: October 3, 2024

Open
1 Susan Stephan
2 Rachel Perez
3 Mervyn Howard
4 Osvaldo Ortiz

Erin Arinez Date
Secretary, Personnel Commission

Isaiah Roter Date
Chairperson, Personnel Commission

List Established by Personnel Commission:  October 23, 2024 to expire October 22, 2025 
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PERSONNEL COMMISSION  
BERKELEY UNIFIED SCHOOL DISTRICT 

October 23, 2024 

AGENDA ITEM 8.a 

SUBJECT: REQUEST FOR ADVANCED STEP PLACEMENT FOR MUSASHI ASANO FOR 
COMMUNICATIONS SPECIALIST  

BACKGROUND INFORMATION 
Musashi Asano has submitted the attached request, along with supporting documents, for an 
advanced step placement at Step 4. Mr. Asano holds a Bachelor's degree in Psychology from 
UC San Diego and possesses several certifications related to project management and data 
analysis. He is highly qualified, and the District is fortunate to have him as an employee. 

However, according to the Step Advance rubric presented to the Commission on June 26th and 
approved by the Commissioners, as well as Merit Rule 70.100.1, a step advance may only be 
granted if the recruitment process for the position has proven challenging.  

Based on the criteria, the Communications Specialist position is not deemed difficult to recruit 
for. The recruitment, posted on March 1, 2024, generated 1,344 hits and 84 applicants, 5 of 
whom made the eligibility list. The District currently has only two positions in this classification, 
with just one vacancy at the time of the recruitment. 

70.100.1 Initial Placement 

All new employees shall be appointed at the hiring rate for the class as approved by the 
Commission. The hiring rate shall be the first step of the schedule except for classes where 
recruitment efforts have indicated difficulty in recruiting at that step. An accelerated hiring rate 
may be set, with the approval of the Board and the Commission, at any step of the schedule of 
the class.  

EXECUTIVE DIRECTOR’S RECOMMENDATION  
Based on the information and criteria set for the Step Advanced rubric, a step advance for Mr. 
Asano is not recommended.  

ATTACHMENT A
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Advanced Step Placement Request 

Name:_______________________________________________________________ 

Classification:_________________________________________________________ 

Hire Date:_____________________________ Site:_____________________ 

Advanced Step Requested:  1    2    3    4    5  (circle one) 
*Please note that there is no step/increase after Step 5 until Longevity at 10 years.

1. Please include a letter to the Chairperson of the Personnel
Commission explaining why you are requesting Advanced Step
Placement.

2. Items that should be included with the request:

□ Resume (required) □ Diploma(s) □ Transcript(s) □ Certification(s)

Please note:  Any documents submitted to the Personnel Commission for their regularly scheduled 
PUBLIC meeting will be included in the PUBLIC agenda as required by the California Public Records 
Act or the Brown Act.  These items will be a matter of PUBLIC record and will not be returned to 

you.  Therefore please ensure that only copies are submitted. 

Units Type/Depth/Concentration 

Education Level: Some College 

Associates Degree 

Bachelor’s Degree   

Master’s Degree 

PhD/Doctorate 

Employment Type 
(Education, Government, Public, Private, etc) 

Experience Level: 1-2 years

3-5 years

6-9 years

10-15 years  

15+ years 

Musashi Asano

Classified

09/16 District Office

Psychology, B.A.

Private Sector

(Communications Specialist)

ATTACHMENT A

18



MUSASHI ASANO

PROFESSIONAL EXPERIENCE
With a decade of Influencer Marketing experience across startups, corporate, B2C, and B2B

landscapes. Proficient in campaigns that build brand advocacy and empower talent to drive results.

Corsair, Fremont 2021 – 2023
Manager, Brand Sponsorships

● Managed Tier 1 influencers like Summit1G, Sweeettails, and T•Pain
● Designed an engaging unboxing experience for the K100 Air, resulting in our fastest selling keyboard
● Directed global marketing efforts with 3 direct reports and 6 indirect
● Automated reporting with advanced spreadsheet formulas, reclaiming 3 hours a week for the team
● Provided the team actionable metrics and set KPIs resulting in a 87% increase in impressions YoY
● Raised over 65K for charity in partnership with Save the Children
● Awarded an exceptional rating from the Director of Marketing during EOY review

Gameloft, San Francisco 2019 – 2021
Marketing Manager

● Created the go•to market content strategy for our Top 5 mobile games with 22+ campaigns
● Negotiated cost•effective influencer integrations at $25 CPM and $33 for dedicated videos
● Worked with the UA team to license influencer content for digital ads, which saw 18% increase in

CTR

Bent Pixels, Culver City 2018 – 2019
Senior Influencer Marketing Manager

● Closed $70K in brand deal revenue /w partners like Crunchyroll, Hasbro, and more
● Conducted over 12 gaming and eSports partnerships and RFPs
● Signed major esports personalities like MoistCritikal and FaZe Swagg to the Bent Pixels network

Loot Crate, Pasadena 2017 – 2018
Account Executive

● Led a team of 3 account managers
● Increased sales for the Anime Crate by 25% with integrations from ProzD, The Anime Man, and more
● Doubled all Q3 onboarding goals; 164 influencers and 208 affiliates, totaling 372 pieces of content
● Implemented a pricing model which provided roughly 56% in savings

Maker Studios (Walt Disney), Culver City 2013 – 2017
Partner Strategist

● Managed 75+ of our largest influencers, generating 500+ million views a month
● Organized major Meet & Greets at PAX Prime, PAX East, and E3 for YouTubers /w over 3000 fans
● Executed major brand deals /w Disney, Loot Crate, Blizzard and more
● Winner of Made by Makers programming initiative, a contest for employees to pitch content, which

led to the production of “The Beta Players”
● Quadrupled audiences for partners leading to the most graduations from our incubator network
● Responsible for MakerGen Network’s bi•weekly newsletter to 50,000+ partners
● Negotiated contract renewals with partners with over an 85% retention rate
● Acquired licenses from indie developers for distribution to the Verizon Go90 and SlingTV platforms
● Earned highest engagement by 16% with a 4.5 out of 5 strategist rating according to talent survey

Raptr, Mountain View 2011 – 2013
Community Content Manager

● Developed the "Capture the Raptr" promo /w over 1500 submissions
● Presented data around our BF3 vs MW3 promotion, featured on Kotaku
● Partnered /w BaseTradeTV castors and secured sponsors Astro & Logitech to host the very first

Starcraft 2 beta tournament, driving 7000 unique viewers
● Grew follower counts on Facebook by 62% and Twitter by 47%

TOOLS

Spreadsheets (Advanced) • Powerpoints (Advanced) • Trello (Advanced) • Mailchimp • Confluence • Jira • Looker • Salesforce

• Impact Radius • Adobe Premier • Traackr • InfluencerIQ • Sideqik • Endorse • Blinkfire

OTHER

Certificates - Project Manager • Data Analytics • Digital Media • YouTube

Education - UCSD, Bachelor of Arts in Psychology

Language - Japanese (Fluent Speaking)

ATTACHMENT A
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Sep 5 ,  2023

MUSASHI ASANO

Foundations: Data, Data, Everywhere

an online non-credit course authorized by Google and offered through Coursera

has successfully completed

Amanda Brophy 
Global Director of Google Career Certi�cates

Verify at :  
ht tps://coursera.org/verify/3R79QQG35Q6M 

 Cour ser a  ha s conf ir med the  identity of  this individua l a nd the ir
pa r t icipa tion in the  cour se .

ATTACHMENT A
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Sep 13 ,  2023

MUSASHI ASANO

Data Analysis with R Programming

an online non-credit course authorized by Google and offered through Coursera

has successfully completed

Amanda Brophy 
Global Director of Google Career Certi�cates

Verify at :  
ht tps://coursera.org/verify/UY58LYRYSUL3 

 Cour ser a  ha s conf ir med the  identity of  this individua l a nd the ir
pa r t icipa tion in the  cour se .

ATTACHMENT A
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A ug 21 ,  2023

Coursera Learner

Agile Project Management

an online non-credit course authorized by Google and offered through Coursera

has successfully completed

Amanda Brophy 
Global Director of Google Career Certi�cates

Verify at :  
ht tps://coursera.org/verify/M6XHUWSK563G 

 Cour ser a  ha s conf ir med the  identity of  this individua l a nd the ir
pa r t icipa tion in the  cour se .

ATTACHMENT A
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PERSONNEL COMMISSION 
BERKELEY UNIFIED SCHOOL DISTRICT 

ADVANCED STEP RUBRIC 

BACKGROUND INFORMATION 
Merit Rules Language 

70.100.1 Initial Placement 
All new employees shall be appointed at the hiring rate for the class as approved by the Commission. The 
hiring rate shall be the first step of the schedule except for classes where recruitment efforts have 
indicated difficulty in recruiting at that step. An accelerated hiring rate may be set, with the approval of 
the Board and the Commission, at any step of the schedule of the class. 

Contributing Factors to a Difficult Recruitment 
1) The number of applicants is low.
• Lack of interest from a particular applicant pool due to classification’s low wage (Nutrition

Services, I.A.’s -Para educators, School Campus Aides)
• Low FTE (part-time) (Instructional Tech- BASP’s, Instructional Specialists, School Campus Aides)
• Minimum Qualifications are particular / licenses and certifications required (School Bus drivers, certain

Maintenance positions)

2) Number of vacancies.
• More than one vacancy in a classification can make recruitment more challenging.
• Recruiting for one vacancy when the MQs are very specific can also make recruitment

challenging (Irrigation specialist, School Bus Drivers).

3) Number of ranks on the eligibility list.
• Eligibility lists with fewer than three ranks can make it difficult for the hiring manager to fill the

position and may cause the position to be posted a second time to generate a fresh list.

4) Number of recruitments it takes to fill a vacancy.
• Sometimes, the candidates on the list are no longer available when the hiring manager contacts

them to interview, and then we have to run another recruitment. We then have to recruit
multiple times for the same position.

5) High turnover.
• Some positions have a high turnover or leaves (SSOs, IT-BASPs, and School Campus Aides).

6) Bilingual recruitment challenges

7) External market factors/ competition (tech/private sector)

Advanced Step Request Evaluation Criteria 
1) Education qualification for 1 step (not to exceed one step regardless of the number of

degrees)
• Completed Degree from an accredited college or university related to the minimum

qualifications of the position.
• Training and Certificate related to the position (Food handler certificate, SPED

certificate, School Safety Officer certificate, Bus Driver, Irrigation, and Maintenance
are a few examples).

2) Experience
• One step for every year of directly related experience, not exceeding four steps.
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PERSONNEL COMMISSION 
BERKELEY UNIFIED SCHOOL DISTRICT 

October 23, 2024 

AGENDA ITEM 9 

SUBJECT:  NOMINATION OF A PERSONNEL COMMISSIONER 

BACKGROUND INFORMATION 
In regards to the appointment of Personnel Commissioners, Education Code section 45246 (b)(2) 
states, “Where a system is already in existence, and a vacancy will exist on December 1st, by not 
later than September 30th: (2) The appointee of the governing board and the appointee or 
appointees of the classified employees shall publicly announce the name of the person they 
intend to appoint if the vacancy is their appointee.”  

Accordingly, the Personnel Commission will have a vacancy in the seat jointly appointed by the 
governing board's appointee and the classified employees' appointee. The Executive Director of 
Classified Personnel, also Secretary to the Personnel Commission, asked both commissioners if 
they would like to nominate a new commissioner or would move to reappoint Ms. Heidi Goldstein 
to a new three-year term. Both commissioners recommended Ms. Heidi Goldstein to a new 
three-year term. Ms. Goldstein has also agreed to an additional three-year term.  

EXECUTIVE DIRECTOR’S RECOMMENDATION 
The Personnel Commission should approve a motion to nominate Ms. Heidi Goldstein as the joint 
appointed Personnel Commissioner for another 3-year term effective noon December 1st, 2024 
– noon December 1st, 2027.
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