Berkeley Unified School District

Personnel Commission Meeting Minutes
October 23™, 2024 — 4:30 p.m.

Prior to the meeting, Mr. Soli Alpert took an Oath of Allegiance as the Union-Appointed
Commissioner, administered by Ms. Ana Vasudeo, School Board President.

1.

Call to Order
The meeting was held in a hybrid format, live in the Board Room and via Zoom meeting
#811 4287 6822. The meeting was called to order at 4:32 p.m.

Roll Call & Establishment of Quorum

Chairperson Roter, Vice-Chairperson Carter and Commissioner Goldstein were present,
and a quorum was established.

Public Comments
Mardawn Wendt, Library Media Specialist, commented that she and her colleagues look
forward to being on the next agenda to discuss a reclassification request.

Approval & Adoption of Agenda

Commissioner Goldstein asked pull items 7c -e and 7g for discussion.
Vice-Chairperson Carter moved to approve and adopt the agenda as amended,;
Commissioner Goldstein seconded the motion,

Approved, 3-0

Approval of Meeting Minutes

a) September 23, 2024 Meeting Minutes

Chairperson Roter noted a typo in the second paragraph of item 7, suggested a
correction and moved to approved item 5a as amended; Vice-Chairperson Carter
seconded the motion,

Approved, 3-0

b) October 1%, 2024 Special Meeting Minutes

Commissioner Goldstein moved to approve item 5b as presented; Vice-Chairperson
Carter seconded the motion,

Approved, 3-0

Reports

a) Unions

Mildred Scherr, BCCE Vice President, on behalf of the BCCE executive team and all
classified employees, expressed gratitude for Vice-Chairperson Carter’s service to BUSD
and welcomed Soli Alpert as the newly appointed Personnel Commissioner.

b) District Reports

Samantha Tobias Espinosa, Assistant Superintendent of Human Resources, thanked
Vice-Chairperson Carter for his service, welcomed Soli Alpert as the new Commissioner,
and noted that the District is negotiating contracts with both BCCE and Local 21.

c) Commissioner Reports

Vice-Chairperson Carter expressed appreciation for the opportunity to serve again on
the Commission and asked that discussion continue around cut scores and conducting



future Classification & Compensation Studies within the Personnel Commission.
Commissioner Goldstein expressed gratitude to Mr. Carter for his service, reminded the
Commission of Election Day on 11/5/24, thanked Commission staff for the amount and
guality of work being done and expressed interest in knowing more about plans for
presenting the Classification & Compensation Study recommendations to the School
Board. Chairperson Roter thanked Mr. Carter for his service, noting his wisdom
especially around cut scores and the step advance process.

d) Personnel Executive Director

Secretary Arinez thanked Mr. Carter for his service, noting his consistent fairness, desire
for transparency, and empathy for all Classified employees. Secretary Arinez reviewed
personnel activity for the month of September; announced that the Classification &
Compensation Study recommendations had been referred to the District and will be
presented to the Board on November 6; welcomed Mr. Alpert to the Commission,
who’s first meeting coincides with the presentation of the 23/24 annual report;
reported Chairperson Roter will attend the Northern California SCPA conference in Napa
later this month and announced the annual CSPCA conference, to be held March 16-
18,2025, also in Napa.

Consent Items
Ratification of eligibility lists.

a) Cook e) Instructional Technology Technician
b) Instructional Assistant I, SPED f) School Bus Driver
c) Instructional Specialist, Art g) Student Body Account Technician

d) Instructional Specialist, Drama
Commissioner Goldstein moved to approve items 7a-b and 7f; Vice-Chairperson Carter
seconded the motion,
Approved 3-0
Commissioner Goldstein questioned the longer than usual intervals for lists 7c-e and
78. Secretary Arinez explained that the Subject Matter Experts (SMEs) for both
Instructional Specialist, Art and Instructional Technology Technician are BUSD staff; the
timing of the exams fell at the beginning of the school year so it took some additional
time for them to be available. Secretary Arinez noted a typo on the Student Body
Account Technician list; the written exam was administered September 25, 2024,
making the interval between exams only 8 days. Commissioner Goldstein expected
more ranks for the Instructional Specialist, Drama eligibility list. Secretary Arinez
explained there were very few applicants and it remains one of the more challenging
recruitments.
Vice-Chairperson Carter moved to ratify eligibility list 7c-e and 7g; Chairperson Roter
seconded the motion,

Approved 3-0
Conference Items
a) Step Advance Request —M. Asano
Secretary Arinez provided her rationale in not recommending a step advance for
Musashi Asano, Communications Specialist. Mr. Asano is highly qualified for the position
but the recruitment did not meet the criteria established in the step advance rubric, to
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be considered difficult. The Commissioners agreed with Ms. Arinez’s assessment and
expressed gratitude to Mr. Asano for joining BUSD.

Vice-Chairperson Carter made a motion to deny Mr. Asano’s step advance request;
Commissioner Goldstein seconded the motion,

Approved, 3-0

Public Hearing: Education Code 45247 — Nomination of Joint-Appointed Personnel
Commissioner

Chairperson Roter opened the public hearing at 5:07PM. Members of the public,
including Union stakeholders, spoke against and in favor of Ms. Goldstein’s
reappointment to the Personnel Commission. The hearing closed at 5:25 PM.

Motion to Appoint Heidi Goldstein as Personnel Commissioner for the Joint Appointed
Term

Chairperson Roter motioned to appoint Heidi Goldstein as Personnel Commissioner for
the Joint-Appointed term (December 1t 2024-December 1t 2027); Vice-Chairperson
Carter seconded the motion,

Approved 2-0.

Closed Session
The Commissioners went into closed session at 5:30PM.

Report from Closed Session

The meeting resumed at 6:15PM. Chairperson Roter reported that the Commissioners
received an update from Philip Gordillo, Executive Director California School Personnel
Commissioners Association, on the recruitment of the Executive Director, Classified
Personnel. The Commissioners will hold a special meeting on November 12%, 2024, to
approve an eligibility list. Interviews will be conducted at the time of the new
Commissioner’s tenure.

Public Comments
Ms. Diggs Ray expressed concerns regarding Ms. Goldstein’s reelection to the Personnel
Commission and the Classification & Compensation Study.

Next Meeting

A special meeting of the Personnel Commission will be held on Tuesday, November 12
from 10:00 — 12:00 PM at a location to be determined. The next regular meeting of the
Personnel Commission will be held on Friday, November 22 from 4:30 — 7:30 PM in the
Boardroom.

Adjournment
The meeting was adjourned at 6:22 PM.



