Berkeley Unified School District

Personnel Commission Meeting Minutes
November 22", 2024 — 1:00 p.m.

Call to Order
The meeting was held in a hybrid format, live in the Board Room and via Zoom meeting
#811 4287 6822. The meeting was called to order at 1:00 p.m.

Roll Call & Establishment of Quorum

Chairperson Roter, Commissioner Alpert and Commissioner Goldstein were present, and
a quorum was established.

Public Comments
None.

Approval & Adoption of Agenda

Commissioner Alpert asked to pull item 7a for discussion.

Commissioner Goldstein moved to approve and adopt the agenda as amended;
Commissioner Alpert seconded the motion,

Approved, 3-0

Approval of Meeting Minutes

a) October 23", 2024 Meeting Minutes

Commissioner Goldstein suggested that Commissioner Alpert’s legal name be listed in
the first paragraph and to include Philip Gordillo’s title in section 12; Commissioner
Alpert confirmed his preferred name and no correction was needed.

Commissioner Goldstein moved to approve item 5a as amended; Commissioner Alpert
seconded the motion,

Approved, 3-0

b) November 12", 2024 Special Meeting Minutes

Commissioner Alpert moved to approve item 5b as presented; Commissioner
Goldstein seconded the motion,

Approved, 3-0

Reports

a) Unions

Mildred Scherr, BCCE Vice President, expressed concerns about the testing process, the
Student Admissions Specialist examination and the Library Media Specialist request for
reclassification.

Chairperson Roter reopened agenda item 4 and asked to pull consent item 7i for
discussion; the commissioners unanimously approved the change.

b) District Reports
None.

c) Commissioner Reports
Commissioner Alpert introduced himself. Commissioner Goldstein welcomed
Commissioner Alpert; congratulated Ana Vasudeo and Jen Corn for their reelection and



election to the School Board; reminded the Commission of Laura Babbitt’s last school
board meeting on 12/4; and announced office hours to be held the second Thursday of
the month, from 7:30-8:30 at Highwire café on San Pablo Avenue. Chairperson Roter
welcomed Commissioner Alpert; congratulated Ms. Vasudeo and Ms.Corn; thanked Ms.
Babbitt for her service; reported on the CSPCA Northern California conference,
highlighting two sessions of particular interest (Title IX and AB438 implementation) and
he wished everyone a happy and restful Thanksgiving.

d) Personnel Executive Director

Secretary Arinez welcomed Commissioner Alpert; reviewed personnel activity for the
month of October; provided an update from Samantha Tobias Espinosa, Assistant
Superintendent of Human Resources regarding the Classification & Compensation Study
and announced the commissioners could attend the annual CSPCA conference, to be
held March 16-18,2025, also in Napa. The conference information was shared with
Human Resources and BCCE.

Chairperson Roter provided some background information on the CSPCA Merit Academy
for Commissioner Alpert’s reference. Commissioner Alpert indicated interest in
attending both the CSPCA annual conference and participating in the Merit Academy.

Consent ltems
Ratification of eligibility lists.

a) Director, Human Resources f) School Administrative Assistant, Il, Bilingual
b) District Services Assistant g) School Administrative Assistant Il

c) Instructional Assistant h) School Campus Aide

d) Instructional Assistant, Bilingual i) Student Admissions Specialist

e) Instructional Assistant Il, SPED

Chairperson Roter moved to approve items 7b-h; Commissioner Goldstein seconded
the motion,
Approved 3-0

Commissioner Alpert noted concern with only having one name on the Director,
Human Resources eligibility list and asked for additional information regarding the
recruitment. Secretary Arinez explained the history of the recruitment and the
challenges associated with the position being certificated versus classified.
Commissioner Goldstein questioned the value of an administrative credential for the
position and suggested again that it may be valuable to make a human resources
certification a requirement for the role. Regarding salary, Secretary Arinez said the
position had been recruited at step 3 of Range 85, to make the starting salary the same
as for when it had been certificated.

Commissioner Goldstein had questions about the District’s plan for organizing the
Human Resources department and said it was her opinion that the District would
benefit from having a Human Resources professional in the top position.



Chairperson Roter reviewed the “rule of three” for Commissioner Alpert’s benefit; if
there are fewer than three ranks on an eligibility list, the hiring authority can request
another recruitment. Commissioner Alpert asked for clarification on why “higher level”
positions pass through the civil service process. Secretary Arinez said that all classified
positions pass through the merit system process, but some classifications can generate
an unranked list, namely for high level positions that are under contracts.
Commissioner Alpert asked for comparison data showing what the city of Berkeley pays
the deputy of Human Resources. Commissioner Goldstein said that while comparing to
the city of Berkeley could be a useful data point, the Classification & Compensation
Study used peer districts to make salary comparison.

Commissioner Goldstein moved to ratify eligibility list 7a; Commissioner Alpert
seconded the motion,

Approved 3-0

Secretary Arinez provided background on the history of the Student Admissions
Specialist recruitment, noting the high number of applicants passing the written exam
made it impractical to hold an oral exam. A written technical exam was used in the
same spirit as a performance exam. Ms. Scherr said the merit rules require the
examination process must be one written and one oral exam. Chairperson Roter said
the interim Executive Director of Classified Personnel found herself in a difficult
position in that the issue of a floating cut score had not been resolved so the cut score
was left at 70, meaning a large number of candidates passed the written exam. He
found Ms. Arinez’s use of a technical written examination to be a creative solution and
suggested the Commission should revisit the cut score discussion. The Commissioners
discussed Merit Rule 40.200.7 and agreed this section of the rules should get a
thorough discussion as part of the revision project.

Commissioner Goldstein moved to ratify eligibility list 7i; Chairperson Roter seconded
the motion,

Approved 3-0

8. Discussion Item
a) Reclassification Requests- Post Classification & Compensation Study
Chairperson Roter provided background information on the status of reclassification
requests during the Classification & Compensation Study. He explained that the former
Executive Director of Classified Personnel had placed an informal moratorium on
reclassification requests during the Study, though some reclassifications did occur
during this period. He said that since the Study had been referred to the District and
Unions, it is appropriate to again consider reclassification requests. Ms. Scherr noted
that the Library Media Specialist reclassification request is outside of the Classification &
Compensation Study and has nothing to do with the general fund.

The Personnel Commission took a recess from 2:17 — 2:25 PM.

9. Conference Items
a) Request for Reclassification Library Media Specialist
The Commissioners heard from Secretary Arinez and key stakeholders, including Ms.
Scherr and Jessica Lee, the District Library Coordinator, regarding the nature of the



b)

d)

Library Media Specialist reclassification request. Ms. Arinez noted that while Eric Hall
& Associates had not recommended a reclassification, the salary study indicated the
Library Media Specialist classification is paid 12.4% below the median than their
peers in comparison districts. Ms. Lee said that the classification had always been
improperly classified and should be at the same range as Instructional Specialists.
She added that this change would benefit library technicians by creating a clear path
for promotion to the library specialist role. Ms. Lee also confirmed that the financial
impact of reclassification would be limited to the library budget and could be
managed through adjustments to other budget areas. The discussion also touched
on the importance of removing the term "media" from the job title, as it is seen as
outdated and confusing to potential applicants.

Commissioner Alpert made a motion to direct the Executive Director to analyze the
reclassification request to include analysis about the salary schedule placement and
if the work is sufficiently similar to Instructional Specialists, and to report on
progress at the December 18" meeting; Commissioner Goldstein seconded the
motion,

Approved, 3-0

Step Advance Request — M. Borden (Director Facilities, Maintenance & Operations)
Secretary Arinez provided her rationale for recommending a step advance for
Maurice Borden, Director Facilities, Maintenance & Operations, citing Mr. Boden’s
strong professional background in the field and the difficulty of the recruitment.
Commissioner Goldstein made a motion to grant Mr. Borden’s step advance request
at step 2; Commissioner Alpert seconded the motion,

Approved, 3-0

Step Advance Request — B. Ware (Accounting Technician)

Secretary Arinez provided her rationale for recommending a step advance for Bria
Ware, Accounting Technician in the Special Education department. Ms. Arinez
explained there has been high turnover in the position and noted that the
Classification & Compensation Study had recommended a new classification for this
role since it is markedly different than what Accounting Technicians do in Business
Services. Ms. Ware is highly qualified and brings extensive, relevant experience to
the role.

Commissioner Goldstein made a motion to grant Ms. Ware's step advance request
at step 3; Chairperson Roter seconded the motion,

Approved, 3-0

2023-2024 Personnel Commission Annual Report

The Commissioners noted the high number of applications received in 2024 and
expressed appreciation to the Personnel Commission staff for their efforts.
Commissioner Goldstein requested that staff last names be included and effective
dates be added for Mr. Castillo’s departure from BUSD and for the beginning of Mr.
Alpert’s term. Commissioner Alpert made a motion approve the 2023-2024
Personnel Commission Annual Report as amended; Commissioner Goldstein
seconded the motion,

Approved, 3-0



10.

11.

12.

13.

14.

Closed Session
The Commissioners went into closed session at 3:17PM.

Report from Closed Session

The meeting resumed at 3:57PM. Chairperson Roter reported that the Commissioners
discussed the recruitment for Executive Director Classified Personnel and determined
next steps.

Public Comments

Ms. Diggs Ray asked for clarification on the difference between a “training &
experience” and “performance” exam and requested an update on the merit rules
revision project.

Chairperson Roter said the merit rules revision process is still on the radar, with 95% of
the red-line revisions completed. Public meetings to review and discuss should
commence at the turn of the year.

Next Meeting

A special meeting will be held on December 12t at 10:00AM; the meeting will be mostly
closed session to conduct selection interviews for the Executive Director Classified
Personnel. The next regular meeting will be held on December 18™ at 1:00PM in the
Boardroom.

Adjournment
The meeting was adjourned at 4:01 PM.



