Wednesday, February 5, 2025
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::: :LE) - Machining and Robotics (advanced mfgr. m 372301 $2,000,000 $ (1,928,225.00) Project merged with BHS Capacity & Expansion
545 7 sy U o [ e | w5 Qo000 oo [romtcores
s 532500

CTE Equipment for Berkeley C: ity Theater B $1,600,000 S (1,588,529.32) $11,471 Project merged with BHS Little Theater Project

District Wide Lock Replacement Project Upgrade | 9124 | 9012202 | $2,000,000 $ (858,909.00)  s114109  |Project Completed
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District-Wide Preschool Playground Upgrade Project | 9105 | 901.2301 | $700,000 S (611,125.00) $88,875 Project Cancelled
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Emerson Infrstructure, kitchen, FA, HVAC, sitework [ o120 | 1132301 | $20,387,556 $ (17,500,000.00) $2,887,556 ** see board memo - project cancellation **
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Hopkins CDC Infrastructure Upgrades | o114 | 2102201 | $2,000,000 $ (1,500,000.00) $500,000 Project Cancelled
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King CDC Infrastructure Upgrades mm $2,508,800 $ 1,500,000.00 $4,008,800 Project scope increase due to temp relocation of BAS/LFMS

s 3140000000 Prac s s i o st gyt s
Malcolm X - PA System Upgrade | otts | 1262201 | 530,000 B (305000) 6050 [Project Completed
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Milvia Street Project | 9103 | 137.2203 $1,100,000 $ (316,742.00) $783,258 Project encumbered into BHS Capacity & Expansion Project
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Ninth Street Project [ o130 | s00.2303 | $15,500,000 ] $15,500,000 Purchase and Design Cost only

i " " . 9116 & Lease costs for Richmodn & Ninth Street Properties & Budget
Plant Operations Interim Housing Project m $3,800,000 $ 4,100,000.00 $7,900,000 asobrsion from Plant Ops Safety Project

Plant O i -Safety, Health, and
Project

$900,000 Project Encumbered into Plant Ops Interim Housing

9109 $3,000,000 $ (2,100,000.00)




Sylvia Mendez Modernization 9108 | 1182201 | $49,349,440 $ 6,000,000.00 $55,349,440 Budget increase to cover inary safety mitigati
Thousand Oaks Exterior Paint [ 9141 | 1202302 | $379,000 S (1,432.00) $377,568 Project Completed
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PROGRAM COSTS
Technology Projects $2,200,000 $ 7,800,000.00 $10,000,000
Furniture & Equipment 9127 $500,000 $500,000
‘ Program Management Costs 9100 $6,840,000 $ 15,500,000.00 $22,340,000
‘ Construction Management Costs 9140 $0 $ 18,600,000.00 $18,600,000
| EXPENDITURE BUDGET TOTALS $343,110,424 $56,873,118 $418,583,542
PROGRAM REVENUE
Total Program Revenue Anticipated Future Revenue
Measure Bond Sales (current) $69,748,300
Measure Bond Sales (August 2024) $74,500,000 $235,751,700
State Funding Modernization Projects $28,000,000
(Received) e
State Funding Projects (Applications on 8D
'OPSC Workload List)
Anticipated Interest Earnings $7,220,000
PG&E Rebates for Solar and Other Projects $2,160,029
Developer Fees $5,500,000 $1,000,000
Child Development IEEEP Grant Funds $350,000

REVENUE SUB-TOTALS $178,098,300 $246,131,729




