Berkele

PUBLIC SCHOQOLS

Berkelay Umitied Schaonl Distrecl

Citizens’ Bond Oversight Committee

Meeting Minutes
December 10, 2024
6:00 — 7:30 PM
2515 Ninth St.
(510) 644-6066

1) Procedural: Roll Call & Call to Order 6:00PM
e Committee Members:
o Damian Park
o  Eric Weaver
o David Goldin

o Jane Logan °
e BUSD Employees:

o Chanita Stevenson

o John Calise °

o Carol Pacheco
2) Approval of Agenda:
e Motion to approve - Damien
e Second -Eric
e Allin Favor - Motion Approve

3) Procedural: Public Comments on Non-Agenda items
° N/A
4) Action:
a) Approval of Meeting minutes from 08.20.24
e Motion to approve - David
e Second - Eric
e Allin Favor - Motion Approved
b) Finalize Meeting Schedule
i) Next Dates: Jan 21, March 4th, May 13th
(1) Approved & Scheduled
ii) Motion to approve - David
iii)  Second - Eric
iv)  Allin Favor - Motion Approved

5) Audit Check-in for FY 23/24
a) Prop 39 audits under way
b) Audit is not finalized yet - but no findings at this time
c) Deadline for FY 24 will be end of Jan 2025

6) Information updates
a) Oxford Play Yard

o Mike Change (BUSD
Board Member)
o Jennifer Shanoski
(BUSD Board Member)
VPCS Employees:
o Kevin Wagner
o KelliJurgenson
Public:
o Stephanie Allen
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i) City still has outstanding balance for this project and other work; this will need to be resolved
before opening project

b) Longfellow Update:
i) 3 story building has dry rot; found on last day of school
ii)  Admin building and gym also has dry rot as well as termite issues; the district made a decision
to strip stucco and found that single story building dry rot is worse than the 3 story building. The
district has installed K rails and implemented a 35 ft exclusion zone around the building. The
district is waiting on temporary shoring of buildings. Minimum of 1 year extension of project.
The project will now include mandatory seismic upgrade for Gym and voluntary upgrade for
admin and 3 story buildings. Budget is now 68M from 27M
iii) Community member requesting budget to be reinserted to bond program
iv)  John to confirm bond workshop on Dec 15 and following up with large facilities update to the
board at the next meeting
c) Follow up: Workforce Housing (BAS)
i) Community question on how will old longfellow impact the groundbreaking of WFH at new
Longfellow (BAS). The district assures that it will not impact groundbreaking. Starting if we delay
WFH by one month the project will be canceled and the district will lose funding.
ii) It has been determined that modernizing and addressing the dry rot and structural damage is
more cost effective that rebuilding the entire campus from scratch

d) Sylvia Mendez construction update
i)  The project schedule has minor delays from project shutdown. (shutdown out of caution to
review all safety protocols) This shutdown, along with additional safety measures (installation of
sound wall) will result in an expected S1 million dollar increase to the project due to the
extraordinary safety measures taken to address community and parent concerns.
ii)  3rd party inspection as well as voluntary OSHA inspection was conducted and no violations
discovered on the project

7) Expenditures:
i) Review of Green & Yellow Sheet (Budget Allocations for Projects)
ii) Requisition Review
(1) Question as to why there are two law firms
(a) There are lawyers between those two firms to whom they consult with for
different matters and subjects
(2) Question as to why there is additional cost associated with district office framing
(a) Additional windows were framed ( 4 instead of 5) and the need for
additional work
(3) Question as to why STG inspections are expensive for inspections ex. Fire
alarm/access control
(a) Inspections are fairly reasonable stating that STG is DSA certified and access
control is a district wide project. Further explanation stating that the fire
alarm is a very extensive project
(4) Question as to why there are Portables at King CDC.
(a) VPCS: Bathrooms are built for children. It is more cost effective to rent a
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portable rather than remodel the entire bathroom for adult use.
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Discussion:
b) Committee comments & future agenda
i) Discussion regarding the audit & responsibilities for CBOC & reporting on the audit to the board.
(1) Next meeting - will make determination on CBOC responsibilities

8) Adjournment

® Meeting adjourned at 7:25 PM

Enclosures:

Meeting minutes from 08.24.24 Meeting

Facilities Sub-Committee meeting mins from 11.14.24
Fiscal reports

Program Budget



