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EXCELLENCE PROGRAM

2025-26 Annual Plan Process and Materials

Planning and Oversight Committee Meeting
2-11-25

Excellence o Equity e Engagement e Enrichment



Objectives for Today

Review annual plan development cycle

Review last year’s process and the
2024-25 Plans

Review P&O Schedule for the 2025-26
proposed plans

Review prior feedback and the
2024-25 program proposal template

Identify and discuss strengths and
suggested areas for improvement




2024-25 P&O
Calendar

Updated 1/24/25

Next Year ANNUAL PLANS (Feb - May)

Two Readings

::c:;:ﬁ?é Recommend to Board for Approval
PROJECTION
O.:Jgn)o S « Board Approves
Current Year
Election & Current FIRS.I(-D'N.';ERIM Current Suno |
Orientation Year ec Year MEE LS Current
(Oct) Class Size . Current year Plan Mtg 1/21/25 Year
snapshot Measure H SECOND
Report o Fund balance Updates Fiscal Outlook INTERIM
(Nov) trajectory (Nov) (Mar)
10/8 10/22 112 12/3 12/17 114 21 2/25 3/M 3/25 4/8 4/22 513 5/27
g
Oct Nov Dec Jan Feb Mar Apr May Jun |
AR Ed Comp ARLIB AR RRD ARMN  ARPD AR CSR/TT AP CSR/TT APLIB
ARECO ARIT AR OS/COMMS ARSPF  ARSAS AR site AP Site APIT AP PD AP
AR CBH AR PE AR CS Funds Fund alloc. AP M/V AP SAS OS/Comms
viow P AP PE AP CS AP RRD
eview Frior AP ECO
Year Audits AP CBH
(Feb)
2024-25 P&O meeting dates in red
Prior Year ANNUAL
Aty BSEP
Current Year PROGRAM OVERVIEWS (Oct-Jan) P&O Review and
. Berkeley Schools
Includes Prior Year Annual Report Info Recommend, Board

Accepts
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2025-26 Plans - Review, Feedback and Approval Process

Adopted Budget In June

Includes Board approved
BSEP and BERRA Plans
Budgets and Plans
Implemented in Fall

Board Meeting in May
Action Item

P&0 Statement to the
Board
Staff Presents P&O Vetted

P&O Fall Meetings
Program Overviews

Present Programs

Prior year Info

Current year goals and
activities

Answer questions

Gather input and feedback

P&O Meeting 2

Action Item

Develop Plan for coming Year -
Dec - March

Consider feedback and changing
priorities

Aligned with District plans and
goals

Budgetary considerations

Fund balance management

P&O Meeting 1
Discussion Item

Present Plan, changes and
data

Answer questions

Gather input and feedback

Plans
Board approves proposed
plans

Provide info, changes,

updates, corrections, &

supplemental info Bs E P
Answer Questions

Berkeley Schools

EXCELLENCE PROGRAM



BSEP and
BERRA Annual
Plans Template
Feedback:

o PRO

e Program
Managers

District
leaders

Last year, we made updates to the annual plan materials and
process based on the following feedback:

e Look for opportunities to streamline, simplify, improve

e Remove redundant sections

e Include rationale that supports activities & actions in plan
e Include info on other funding sources

e Keep program measure tables

e Include disaggregated data for subgroups, include gender if
possible

e Include implementation, outcomes, impact measures

e Include student/family/teacher/principal feedback



B S E I Program Name:

Berkeley Schools e ik W Some Samples:
2024-25 Template 2024-25 Final Plans

Program Manager

Who is the person(s) responsible for developing and implementing plans and budgets? Al final plans are posted the P&O 2023-24

Webpage
° ° BSEP Measure E1 Stated Purpose and Uses?
N a r ra tlve Se Ct I o n What is the measure El language that pertains to this program? . .

Libraries

Rationale

What is the rationale for this program? Why is this program needed? What is the data that supports the .
Music/VAPA

need for this program?

Goal

What Is the goal of the program? Professional Development

Description Classroom Support

What does the program do, how does it address the rationale and goal? How does this program serve
focal students? What are the instructions, services, activities, and/or programs provided?

Counseling and Behavioral Health

Changes from Prior Year
What are the changes in the program from last year? What were these changes made? Has any current

oo fwoumed sty 1n PRogromeiIa oril services? Student Achievement Strategies

Targeted Student Groups
Who is the program serving? Is the program serving all in the students district, which grades, specific Re cru Itm e nt Rete ntl on an d
student groups? >
Development
Offerings, A and Participati
What is provided, who is providing it and who is Participating? Refer to information included in the Data .
and Measure Section below. Describe by district-wide, school level, schools, and/or ComDrehenS/Ve 2024'25 BSEP Clnd
i BERRA Annual Plans (one dog)

Resources and Information

Outcomes

Describe any outcomes to date, and intended outcomes for 2024-25. Refer to information included in the
Data and Measure Section below. Describe by district-wide, school level, schools, and/or
populations/communities served.

Budget
Describe any changes to the budget, other funding sources, sustainability of funds, fund balance status,
and any outstanding budget needs. Add any Additional Information on resources.



https://drive.google.com/file/d/1RnaVra5-i26vD4o-VUuOxHHFeJc_zEvX/view?usp=drive_link
https://www.berkeleyschools.net/departments/bsep/planning-and-oversight-committee/planning-and-oversight-meeting-information-from-2023-2024/
https://www.berkeleyschools.net/departments/bsep/planning-and-oversight-committee/planning-and-oversight-meeting-information-from-2023-2024/
https://www.berkeleyschools.net/wp-content/uploads/2024/03/2024-25-BSEP-Annual-Plan-Libraries-PO-Action-3-26-24.pdf
https://www.berkeleyschools.net/wp-content/uploads/2024/03/2024-25-BSEP-Annual-Plan-Music-VAPA-PO-Action-3-26-24-.pdf
https://www.berkeleyschools.net/wp-content/uploads/2024/04/2024-25-BSEP-Annual-Plan-Professional-Development-PO-Action-4-23-24.pdf
https://www.berkeleyschools.net/wp-content/uploads/2024/04/2024-25-BSEP-Annual-Plan-Classroom-Support-PO-Action-4-23-24.pdf
https://www.berkeleyschools.net/wp-content/uploads/2024/04/2024-25-BSEP-Annual-Plan-Counseling-and-Behavioral-Health-PO-Action-4-9-24.pdf
https://www.berkeleyschools.net/wp-content/uploads/2024/04/2024-25-BSEP-Annual-Plan-Student-Achievement-Strategies-PO-Action-4-23-24.pdf
https://www.berkeleyschools.net/wp-content/uploads/2024/05/2024-25-BERRA-Annual-Plan-Educator-Recruitment-Retention-and-Development-PO-Action-5-14-24.pdf
https://www.berkeleyschools.net/wp-content/uploads/2024/05/2024-25-BERRA-Annual-Plan-Educator-Recruitment-Retention-and-Development-PO-Action-5-14-24.pdf
https://www.berkeleyschools.net/wp-content/uploads/2024/06/2024-25-BSEP-BERRA-Annual-Plans.pdf
https://www.berkeleyschools.net/wp-content/uploads/2024/06/2024-25-BSEP-BERRA-Annual-Plans.pdf

2022-23 202324
Access and Participation
Staffeiy Allocstions, Offerings and Activlties, Participation rates
Data and Measures
Number of percent of fourth and ffth graders participating in 100% 100%
2024-25 Template
lmp'eﬂ'\emation and Participation Measures Middie School enroliment in arts and music classes, dikaggregated ark Around
and compared to district enrcliment %
Number and percent of third grade students recendng general music 100% 100%
dasses
Q Number and percent of TK-2 grade classrooms receiving Instruction &0/42% 40v42%
rog ra m e rlcs Inarts and musk fcredentialed teacher or corsultant)
Number of MS and HS Music/VAPA courses offered 0 and 7 period 23 23
Professional Capacity
Recruitment and Retentlon Data, number and % of vacancies, 1vacant 2 current
< % vacarches
Program name 202122 202223 202324 retention rates outof19 | et thow
covered By
Participation Rates # I % # % # % aepud)
Overall Student Participation TSA supports for staff, consultations, coaching sessions, 10 FTEVAPA techn kcias
1.0 FIEVAPA Equity Specialat
Grade level Wxcliniiens ¥ BHS
Program level Number of pd offerings for music and VAPA staff, participation rates PD every PO every
Wed Wed
Race/Ethnicity
Number and percent of staff who identity a< person of color arx T8O
African American
Asian Déversity, Equity and Inclusicn
i / Special Education measure n 22- 23 we found hat TN of
Hispanic/Latinx # myddle wchool muax studerts
S haww IEMS compared o 34%
White represented in the studers
tody
2 or more Races
BIPCC Students Enrolled In middle school [éth grade) 122225 we fourd that S4%of
Program compared to BIPOC muddle school music students ""::‘::"_:‘:‘:;:L":m
Special Education compared 40 5 7% reprevented
inthe studert Sody.

504

Vision Scholar

Low Socioeconomic Status (SES)

Foster Youth

Homeless Youth

English Learners




2024-25 Template

Program Metrics

LCAP Outcome Measures

experiencing
homelessness

status. The school libraries are also the access point for

Related LCAP Summarize 2022-23 Additional Outcome Measures

LCAP Goal Measures Program Actions Program Measures
1- High quality Program Name 202122 | 202223 | 2023-24
classroom
instruction &
curriculum
2 - Necessary
and timely
academic
interventions
3-Safe,
welcoming and
inclusive | . _ . ) N
climates Circulation by Special Education Status Circulation by EL Status
4 - Use of local
and state
measures to . - BR
track progress i
5 - Increase - =
access to school ——— —— = - e
for students 2 "
experiencing Circulation by 504 Status Circulation by Ethnicity
homelessness 10 va. 504 P .

. |
LCAP Goal How does the program support LCAP Goals? i

1-Highquality | The BUSD Library prog cl i ion, providing with 1

classroom supplemental resources and instruction ln research skills. . - e s VAV

instruction & = Vs

curriculum

2- Necessary The resources in our school libraries span a breadth of subjects and i:'""'m“’" by Gender

and timely students access to content at their grade level regardless of their reading skill. Addmonally Average vs. Gender

academic audiobooks and other formats support various learners. *:

interventions

3-Safe, The school libraries across BUSD provide a safe space for students both during classtime N

welcomingand | and as an space during r . Staff trainings on school climate, gender H

inclusive spectrum, special education and ethnic studies have all been part of a professional

climates development plan to support staff as they support a broad range of students. Additionally,

we strive for our collections to reflect the broad range of student interests and experiences. ¢ E “ x
o

4 - Use of local Library staff review literacy rates across the district and use that information to inform our

and state practices.

measures to

track progress

5- Increase Library policies reflect the McKi Vento Act and il forgive any library losses Qualitative and Survey Data

access to school | incurred by lly, general library policies have Include any qualitative data, anecdotal or any survey resuls.

for students recently been adjusted to be more forgiving of all students regardless of their homed



2024-25 Template

Budget Information

Funding and Resources Overview

Funding Source 2022-23 2023-24 2024-25 (Projected)
BSEP (include use of
Fund Balance) 1,145,065 1,326,949 1,346,756
Budget
Grant 854,158 20,000 545105
Schools Fund 0 20,000 0
General Fund 1,241,200 1,241,200 1,241,200
Measure G 208726 111,000 880,000
Total 3,449149 2,719,149 4,013,061

2024-25 BSEP Budget Overview - Propesed
Measure E1, Resource 0753
Budget Summary for VAPA 2023.24
March 12, 2024

Revenue

BSEP Revenue Allocation

Music Teacher Transfer to General Fund
Total Revenue

Expense
Music Teachers and Program Staff
Hourly Staffing
Focused Equity Initiatives
Professsonal Development & Arts Anchor Schools
Instruments, Materials & Supplics
Mileage & Festival Participation
Collaborative Partnerships
Reserve for Personnel Variance
Indirect Cost

Total Expenses

Net Change to Fund Balance
Beginning Fund Balance

Net Increase/ [Decrease) in Fund Balance
Ending Fund Balance

Measure E1
DRAFT
2024-25

1,469,127
131,168
138,000
104,075
228,000
10,000
12,900
80,015

2024-25 Budget Details - Proposed

Music/VAPA 2024-25 Budget Detalls 2,342,367

Staffing 12.2FTE
A1 S Grade Musiz Teaches S04
Midde Scncal [6-89 grade| Muse and Perfarmting Ants Teechwers 3%&
Miccle Schoot Arts Exterven (02 per MS) (-0
VAP Tectmiclan w0
Visual and Performing Arts Program Sopenisoe w0
Family Engagumun anc Equity Soecuist w0
Note: Rulease Time Musie Teochurs cost & deducied fom otoy progrom evenue - see J024 28
GSEP 81 Opg Spciud o pveous poge
Total $ 1469127
Midde Sencol Tutors 40co
Toachur sutn 9000
Tueachur Hourly 2500
BHS Coucring 0,668
Total 131368




Strategic Plan Pillars

Academic Excellence and
Equitable Outcomes for All

C 0

[ J 1 [ )

N )

Partnership & Engagement
| ] Talent & Culture [ ]

£ ] System Efficiency and Fiscal [ ]
Responsibility




Qﬁ!&%&% Setting Priorities for each Pillar

/ L3

[ — Rigorous, engaging Academic Excellence and Culturally and -

t and standards-based instruction . linguistically responsive athways to

intervention and curriculum Equitable Outcomes for All e College & Career

r < ) -
Safe, welcoming and
Attendance inclusive school Mental Health and School
environment Behavior Support Connectedness

- S —

Partnership & Engagement




EXCELLENCE EQUITY ENGAGEMENT ENRICHMENT

2025-26 Plans - P&O Review and Approval Schedule

2025-26 Annual Plans

Class Size Reduction / Teacher
Template / High Quality
Instruction

Site Program Funds

Library Program

Instructional Technology
Music/VAPA
Expanded Course Offerings
Counseling & Behavieral Health
Program Evaluation
Professional Development
Student Achievement Strategies
Classroom Support
Oversight & Communications

BERRA Educator Recruitment,
Retention & Development

Review 25-26
annual plan
process and

materials

Discussion: Action:

for BSEP Funds in  for BSEP Funds in
Discussion Mem:  FY 2025-26 HQI:  FY 2025-26 HAI:

2025-26 Class Class Size Class Size
Size i i
Preview (Teacher (Teacher
2025-26 BSEP
Site Fund
Allocations
Discussion:
2025-26 Annual
Plan
Discussion:
2025-26 Annual
Plan
Discussion:
2025-26 Annual
Plan

Action:
2025-26
Annual Plan

Action:
2025-26
Annual Plan
Action:
2025-26
Annual Plan
Discusslon:
2025-26
Annual Plan
Discusslon:
2025-26
Annual Plan
Discusslon:
2025-26
Annual Plan

Action:
2025-26
Annual Plan
Action:
2025-26
Annual Plan
Action:
2025-26
Annual Plan
Discussion:
2025-26
Annual Plan
Discussion:
2025-26
Annual Plan
Discusslon:
2025-26
Annual Plan

Action:
2025-26
Annual Plan
Action:
2025-26
Annual Plan
Action:
2025-26
Annual Plan
Discussion:
2025-26
Annual Plan
Discussion:
2025-26
Annual Plan

Action:
2025-26
Annual Plan
Action:
2025-26
Annual Plan

2025-26 BSEP
Plans for
approval

2025-26 BSEP
Plans for
approval

2025-26 BSEP
Plans for
approval

2025-26 BSEP
Plans for
approval

2025-26 BSEP
Plans for
approval

2025-26 BSEP
Plans for
approval

2025-26 BSEP
Plans for

approval
2025-26 BSEP

Plans for

approval

2025-26 BSEP
Plans for
approval

2025-26 BSEP
Plans for
approval

2025-26 BSEP
Plans for
approval

2025-26 BSEP
Plans for
approval

2025-26

Information: BSEP Consolidated Site
Site Program Plans for
Funds approval

2024-25 Planning and Oversight (P&0O) Committee Calendar

12


https://docs.google.com/document/d/1ppNcty3j9VL7q4H9Q4I303qzcKgKoLE4RmLINYzvUnI/edit?tab=t.0

Discussion

T h an k yo U Identify and discuss strengths

Identify and discuss areas for
improvement

Consideration of LCAP Goals & the
Strategic Plan pillars / emerging
priorities




Qgg}gg!g 2025 BUSD Annual Planning Survey

Current
/ count = 192

Your voice matters!
Please share and encourage your teams,
advisory groups and community partners.

A )

LINK TO 2025 SURVEY:
https://bit.ly/BUSDAnnualSurvey2025



https://bit.ly/BUSDAnnualSurvey2025

