
Excellence ● Equity ● Engagement ● Enrichment 

2025-26 Annual Plan Process and Materials 

Planning and Oversight Committee Meeting 
2-11-25



Objectives for Today
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● Review annual plan development cycle

● Review last year’s process and the 
2024-25 Plans 

● Review P&O Schedule for the 2025-26 
proposed plans

● Review prior feedback and the 
2024-25 program proposal template

● Identify and discuss strengths and 
suggested areas for improvement 



Current 
Year 

Class Size 
Report 
(Nov)
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2024-25 P&O 
Calendar 

Updated 1/24/25

JAN - FEB FEB - NOV

Current Year 
FIRST INTERIM 

(Dec)
• Current year 

snapshot
• Fund balance 

trajectory

OCT - NOV

Next Year 
REVENUE 

PROJECTIONS 
(Jan)

Review Prior 
Year Audits 

(Feb)

Current Year PROGRAM OVERVIEWS (Oct-Jan)
Includes Prior Year Annual Report Info 

Prior Year ANNUAL 
REPORT (Feb)
P&O Review and 
Recommend, Board 
Accepts 

Current 
Year 

SECOND 
INTERIM 

(Mar)

Next Year ANNUAL PLANS (Feb - May)

• Two Readings

• Recommend to Board for Approval

• Board Approves 

Election & 
Orientation 

(Oct)

     Oct              Nov                    Dec                     Jan             Feb             Mar           Apr         May   Jun

2024-25 P&O meeting dates in red

   10/8     10/22                  11/12                               12/3               12/17         1/14      1/28                            2/11     2/25             3/11   3/25           4/8    4/22        5/13    5/27  

We 
are 

here

Current 
Year 
Plan 

Updates 
(Nov)

AR LIB
AR IT

AR M/V
AR SPF
AR PE

AR Ed Comp
AR ECO

AR RRD
AR OS/COMMS

AR CBH

AR PD
AR SAS
AR CS

Supplemental 
Mtg 1/21/25 
Measure H 

Fiscal Outlook

AR CSR/TT
AR Site 
Funds

AP CSR/TT
AP Site 

Fund alloc.

AP LIB
AP IT

AP M/V
AP PE

AP ECO
AP CBH

AP PD
AP SAS
AP CS

AP 
OS/Comms

AP RRD
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2025-26 Plans - Review, Feedback and Approval Process
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Consider feedback and changing 
priorities
Aligned with District plans and 
goals 
Budgetary considerations
Fund balance management 

Develop Plan for coming Year - 
Dec - March

Includes Board  approved 
BSEP and BERRA Plans
Budgets and Plans 
Implemented in Fall

Adopted Budget In June

Provide info, changes, 
updates, corrections, &
supplemental  info 
Answer Questions 

P&O Meeting 2 
Action Item

P&O Statement to the 
Board
Staff Presents P&O Vetted  
Plans
Board approves proposed 
plans 

Board Meeting in May 
Action Item

Present  Plan, changes and 
data
Answer questions 
Gather input and feedback

P&O Meeting 1  
Discussion Item

Present  Programs
Prior year Info
Current year goals and 
activities
Answer questions 
Gather input and feedback

P&O Fall Meetings
Program Overviews  



BSEP and 
BERRA Annual 
Plans Template 
Feedback:
● P&O
● Program 

Managers
● District 

leaders

Last year, we made updates to the annual plan materials and 
process based on the following feedback:

● Look for opportunities to streamline, simplify, improve

● Remove redundant sections

● Include rationale that supports activities & actions in plan

● Include info on other funding sources

● Keep program measure tables

● Include disaggregated data for subgroups, include gender if 
possible

● Include implementation, outcomes, impact measures

● Include student/family/teacher/principal feedback



2024-25 Template

2024-25 Template

Narrative Section 

Some Samples: 
2024-25 Final Plans
All final plans are posted  the P&O 2023-24 
Webpage

Libraries

Music/VAPA

Professional Development

Classroom Support

Counseling and Behavioral Health

Student Achievement Strategies

Recruitment, Retention and 
Development 

Comprehensive 2024-25 BSEP and 
BERRA Annual Plans (one doc)

https://drive.google.com/file/d/1RnaVra5-i26vD4o-VUuOxHHFeJc_zEvX/view?usp=drive_link
https://www.berkeleyschools.net/departments/bsep/planning-and-oversight-committee/planning-and-oversight-meeting-information-from-2023-2024/
https://www.berkeleyschools.net/departments/bsep/planning-and-oversight-committee/planning-and-oversight-meeting-information-from-2023-2024/
https://www.berkeleyschools.net/wp-content/uploads/2024/03/2024-25-BSEP-Annual-Plan-Libraries-PO-Action-3-26-24.pdf
https://www.berkeleyschools.net/wp-content/uploads/2024/03/2024-25-BSEP-Annual-Plan-Music-VAPA-PO-Action-3-26-24-.pdf
https://www.berkeleyschools.net/wp-content/uploads/2024/04/2024-25-BSEP-Annual-Plan-Professional-Development-PO-Action-4-23-24.pdf
https://www.berkeleyschools.net/wp-content/uploads/2024/04/2024-25-BSEP-Annual-Plan-Classroom-Support-PO-Action-4-23-24.pdf
https://www.berkeleyschools.net/wp-content/uploads/2024/04/2024-25-BSEP-Annual-Plan-Counseling-and-Behavioral-Health-PO-Action-4-9-24.pdf
https://www.berkeleyschools.net/wp-content/uploads/2024/04/2024-25-BSEP-Annual-Plan-Student-Achievement-Strategies-PO-Action-4-23-24.pdf
https://www.berkeleyschools.net/wp-content/uploads/2024/05/2024-25-BERRA-Annual-Plan-Educator-Recruitment-Retention-and-Development-PO-Action-5-14-24.pdf
https://www.berkeleyschools.net/wp-content/uploads/2024/05/2024-25-BERRA-Annual-Plan-Educator-Recruitment-Retention-and-Development-PO-Action-5-14-24.pdf
https://www.berkeleyschools.net/wp-content/uploads/2024/06/2024-25-BSEP-BERRA-Annual-Plans.pdf
https://www.berkeleyschools.net/wp-content/uploads/2024/06/2024-25-BSEP-BERRA-Annual-Plans.pdf


2024-25 Template

Program Metrics  



2024-25 Template

Program Metrics  



2024-25 Template

Budget Information 



Strategic Plan Pillars

Academic Excellence and 
Equitable Outcomes for All
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Partnership & Engagement

Talent & Culture●

Wellness and Belonging

System Efficiency and Fiscal 
Responsibility



Setting Priorities for each Pillar
11

Academic Excellence and 
Equitable Outcomes for All

Rigorous, engaging 
standards-based instruction 

and curriculum

Culturally and 
linguistically responsive 

practices

Differentiated 
support and 
intervention

Pathways to 
College & Career
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2025-26 Plans - P&O Review and Approval Schedule

122024-25 Planning and Oversight (P&O) Committee Calendar

https://docs.google.com/document/d/1ppNcty3j9VL7q4H9Q4I303qzcKgKoLE4RmLINYzvUnI/edit?tab=t.0


Thank you
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Discussion

● Identify and discuss strengths 

● Identify and discuss areas for 
improvement 

● Consideration of LCAP Goals & the 
Strategic Plan pillars / emerging 
priorities



2025 BUSD Annual Planning Survey

LINK TO  2025 SURVEY: 

https://bit.ly/BUSDAnnualSurvey2025

Your voice matters!
Please share and encourage your teams, 
advisory groups and community partners. 

Current 
count = 192

https://bit.ly/BUSDAnnualSurvey2025

