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Enable and inspire 
our diverse student 

body to achieve 
academic excellence 

and make positive 
contributions to our 

world.

Our Mission



Objectives for Today
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● Review BSEP Measure H Framework 

● Review High Quality Instruction - Class 
Size Reduction information and 
budgeting process

● Understand  the BSEP Teacher 
Template calculation and its variables 

● Review anticipated changes for 
2025-26 



Measure H of 
2024 

Framework

BSEP 
Resources
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BSEP Measure H Purpose:
3. Definition of Purposes

A. High Quality Instruction: Small Class Sizes; Professional Development; Classroom Support; Program Evaluation; 
and Expanded Course Offerings

Sixty-six percent (66%) of the Available Revenues shall be dedicated annually to reducing class sizes at all District-operated 
K-12 schools, and may also be allocated to provide funding for professional development, classroom support, program 
evaluation, and expanded course offerings. 

i. It is the intent of this Measure to reduce Average Class Sizes in K-5 to a goal of 23:1 as a school-wide average. The 
District operated elementary school Average Class Sizes shall achieve the goal of school-wide averages of 23:1.

iii. The goals for Average Class Sizes to be achieved with these revenues shall be 28:1 for the secondary schools, and 18:1 
for continuation school programs.

iv. After the District meets the Average Class Size goals as described in Section 3.A.i., funding may be allocated to provide 
additional support for teaching and learning, such as professional development, classroom support, program evaluation, 
and expanded course offerings. Any allocations within these options shall be recommended by District staff to the Planning 
and Oversight Committee (as described in Section 8.B) and approved by the District’s Board of Education (“Board”).
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BSEP Measure H

8. Accountability Protections

B. Planning and Oversight Committee 
A district-wide Planning and Oversight Committee, composed of parents/guardians, staff members, 

students, residents, or community members representing all school sites and designated programs, shall 

be established to be advisory to the District, and, in accordance with bylaws adopted by the Board, shall: 

present recommendations to the Board about the annual expenditure plans for the revenues generated by 

this Measure; provide communication among school sites to enhance their effective use of the revenues 

provided by this Measure; and review district compliance with the terms of this Measure.
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History of 
BSEP

Class Size 
Goals 
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● Under the prior BSEP measures, elementary class size averages were 
calculated district-wide, allowing for variation among schools, with a 20:1 
class sizes averages in grades K-3 and a 26:1 in grades 4-5. 

● BSEP Measure E1 required the average class sizes to be gradually 
adjusted, with the aim of achieving school-wide K-5 averages of 23:1. 

● 2024-25 is the third year of full implementation of the 23:1 goal K-5.

● The BSEP class size goals for grades 6-12 remain the same as under prior 
measures, with district-wide averages of 28:1 by grade, and are further 
reduced to below 18:1 for the continuation high school.

● Beginning in 2023-24, class size goals for K-5 are 23:1 by grade across 
zones and class size is capped at 27.*

*Per BFT Contract



Class Size 
Reduction and 

the BSEP 
Teacher 

Template

8

● The contribution of BSEP Class Size Reduction (CSR) Funds for 
classroom teachers is estimated using a planning tool known as 
the BSEP Teacher Template.

● The BSEP Teacher Template calculates student enrollment and 
staffing for class size ratios to be paid for by General Fund (GF) 
resources

● Next it calculates additional staffing to be paid for by BSEP funds 
to determine the total number of teacher staffing to meet the 
class size goals, expressed as Full Time Equivalent (FTE), release 
time, and necessary additional FTE to round up to full FTE.

● After Class Size Reduction targets are met through the BSEP 
Teacher Template calculation, the Measure allows for 
discretionary expenditures in support of teaching and learning, 
including for such purposes as professional development, 
classroom support, program evaluation, and expanded course 
offerings.  
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Class Size Reduction (CSR) Calculation
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Grades K-5

• Enrollment Projection
• Class Size Goals: School Wide and Zone-Wide 

K-5 is 23:1 and 6-12 is 28:1
• General Fund and BSEP Contribution to FTE 
• Release/Prep time by grade
• Necessary Rounding Up for classroom FTE

Calculation Costs
• Teacher Costs - Multiply total number of FTE 

by the Average Teacher Compensation 
(includes benefits) 

• Substitute teacher costs
• Direct support (for cost of added classrooms) 

= TOTAL BSEP Contribution to the General Fund

Grades 6-12 Calculation

9. Definitions
For purposes of this Measure, the 

following terms shall be defined as set forth 
below:

B The formula for determining the 
number of full-time equivalent teachers 
(FTEs) in grades 6-12 necessary to meet the 
Average Class Size objectives shall be: 
student enrollment multiplied by six (6) 
class periods per day/per student, divided 
by five (5) teaching periods, divided by the 
Average Class Size objective, unless and 
until this formula is altered contractually by 

Calculating Total FTE Estimated to Meet Class Size Goals
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Class Size Reduction (CSR) Calculation
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2024-25 BSEP Teacher Template - Approved

https://www.berkeleyschools.net/wp-content/uploads/2024/03/2024-25-BSEP-HQI-CSR-Appendix-A-Teacher-Template.pdf
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Class Size Reduction (CSR) Calculation
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Class Size Reduction (CSR) Calculation
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2024-25 HQI 
Revenue and 
Expenditure 

Report  

13



HQI Revenue 
and 

Expenditure 
Outlook  
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BSEP Measure H - HQI 
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2025-26 BSEP Teacher Template Will Reflect:

● Steady enrollment

● 2% Salary increase (includes benefits)

● Increased substitute teacher costs

● 3 additional TK Classrooms (John Muir, Thousand Oaks, Cragmont)



Thank you


