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Objectives for Today

Review BSEP Measure H Framework

Review High Quality Instruction - Class
Size Reduction information and
budgeting process

Understand the BSEP Teacher
Template calculation and its variables

Review anticipated changes for
2025-26




Measure H of
2024
Framework

BSEP
Resources

BSEP Measure H of 2024 Framework

High Quality Instruction 66%
Class Size Reduction
Support for Teaching:
Professional Development
Program Evaluation
Classroom Support
Expanded Course Offerings

Essentials for Excellence

Effective Student Support
Student Achievement Strategies
Counseling and Behavioral Health Share 7%

Family Engagement

Measure ngrsnght, Communication, 2.5% of net
and Translation receipts
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2025-26 BSEP Teacher Template & HQI Resource Preview

BSEP Measure H Purpose:

3. Definition of Purposes

A. High Quality Instruction: Small Class Sizes; Professional Development; Classroom Support; Program Evaluation;
and Expanded Course Offerings

Sixty-six percent (66%) of the Available Revenues shall be dedicated annually to reducing class sizes at all District-operated
K-12 schools, and may also be allocated to provide funding for professional development, classroom support, program
evaluation, and expanded course offerings.

i. It is the intent of this Measure to reduce Average Class Sizes in K-5 to a goal of 23:1 as a school-wide average. The
District operated elementary school Average Class Sizes shall achieve the goal of school-wide averages of 23:1.

iii. The goals for Average Class Sizes to be achieved with these revenues shall be 28:1 for the secondary schools, and 18:1
for continuation school programs.

iv. After the District meets the Average Class Size goals as described in Section 3.A.i., funding may be allocated to provide
additional support for teaching and learning, such as professional development, classroom support, program evaluation,
and expanded course offerings. Any allocations within these options shall be recommended by District staff to the Planning
and Oversight Committee (as described in Section 8.B) and approved by the District’s Board of Education ("Board”).
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BSEP Measure H

Accountability Protections

B. Planning and Oversight Committee
A district-wide Planning and Oversight Committee, composed of parents/guardians, staff members,

ENGAGEMENT ENRICHMENT
»

students, residents, or community members representing all school sites and designated programs, shall
be established to be advisory to the District, and, in accordance with bylaws adopted by the Board, shall:

present recommendations to the Board about the annual expenditure plans for the revenues generated by

this Measure; provide communication among school sites to enhance their effective use of the revenues

provided by this Measure; and review district compliance with the terms of this Measure.
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History of
BSEP
Class Size
Goals

BSEP

Berkeley Schools
EXCELLENCE PROGRAM

e Under the prior BSEP measures, elementary class size averages were
calculated district-wide, allowing for variation among schools, with a 20:1
class sizes averages in grades K-3 and a 26:1in grades 4-5.

e BSEP Measure E1required the average class sizes to be gradually
adjusted, with the aim of achieving school-wide K-5 averages of 23:1.

e 2024-25 is the third year of full implementation of the 23:1 goal K-5.

e The BSEP class size goals for grades 6-12 remain the same as under prior
measures, with district-wide averages of 28:1 by grade, and are further
reduced to below 18:1 for the continuation high school.

e Beginning in 2023-24, class size goals for K-5 are 23:1 by grade across
zones and class size is capped at 27.*

*Per BFT Contract
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Reduction and
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The contribution of BSEP Class Size Reduction (CSR) Funds for
classroom teachers is estimated using a planning tool known as
the BSEP Teacher Template.

The BSEP Teacher Template calculates student enrollment and
staffing for class size ratios to be paid for by General Fund (GF)
resources

Next it calculates additional staffing to be paid for by BSEP funds
to determine the total number of teacher staffing to meet the
class size goals, expressed as Full Time Equivalent (FTE), release
time, and necessary additional FTE to round up to full FTE.

After Class Size Reduction targets are met through the BSEP
Teacher Template calculation, the Measure allows for
discretionary expenditures in support of teaching and learning,
including for such purposes as professional development,
classroom support, program evaluation, and expanded course
offerings.



L) Class Size Reduction (CSR) Calculation

Excellence * Equity  Engagement « Enrichment

Calculating Total FTE Estimated to Meet Class Size Goals

Grades K-5

« Enrollment Projection

« Class Size Goals: School Wide and Zone-Wide
K-5is 23:1 and 6-12 is 28:1

« General Fund and BSEP Contribution to FTE

« Release/Prep time by grade

« Necessary Rounding Up for classroom FTE

Calculation Costs
« Teacher Costs - Multiply total number of FTE
by the Average Teacher Compensation
(includes benefits)
+  Substitute teacher costs
« Direct support (for cost of added classrooms)

= TOTAL BSEP Contribution to the General Fund

Grades 6-12 Calculation

9. Definitions

For purposes of this Measure, the
following terms shall be defined as set forth
below:

B The formula for determining the
number of full-time equivalent teachers
(FTEs) in grades 6-12 necessary to meet the
Average Class Size objectives shall be:
student enrollment multiplied by six (6)
class periods per day/per student, divided
by five (5) teaching periods, divided by the
Average Class Size objective, unless and
until this formula is altered contractually by



Class Size Reduction (CSR) Calculation
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BERKELEY UNIFIED SCHOOL DISTRICT
Measure E1 - FY 2024-25
v2024-02-12
STAFFING GENERAL Meas. E1 Meas. E1 Meas. E1
GRADE LEVEL ENROLLMENT FUND * CSR Necessary CSR
s RAD A S EIE
STUDENTS : -
TK 228 6.71 5.96 -0.67
3.4 [ 2244 | |
Kindergarten 578 17.00 8.80 220
Grade 1 585 17.21 8.62
- Release Time and adjustment 2.75 1.38 1.36
Grade 2 502 17.41 8.44
- Release Time and adjustment 2.79 1.35 2.49
Grade 3 630 18.53 8.86
- Release Time 296 142
3 Adjustments 1.87
3.1 [ 23004 | |
Grade 4 623 18.32 877
- Release Time ** and adjustment i ii i ii i i
Grade 5 672 19.76 9.46
- Release Time ** 3.16 1.51
5 Adjustments 323
K-5 TOTAL 129.53 65.97 11.53 77.50
T 7 B o [ | V| ] P T
Grade K-5 Special Day Class 4 0.12 0.10 0.00 0.10
Release time Special Day Class 0.02 0.02 0.02

2024-25 BSEP Teacher Template - Approved



https://www.berkeleyschools.net/wp-content/uploads/2024/03/2024-25-BSEP-HQI-CSR-Appendix-A-Teacher-Template.pdf

i) Class Size Reduction (CSR) Calculation
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BERKELEY UNIFIED SCHOOL DISTRICT
Measure E1 - FY 2024.25
v2024-0212
STAFFING GENERAL Weas. £1 Woas. E1 Meas, E1
GRADE LEVEL ENROLLMENT FUND * CSR Necessary CSR
! 88 SIrE s ELE
MIDDLE SCHOOL
Grade 6 623 17.31 4.94
- Release Time 346 0.99
Grade 6 Necessary Adjustments i Ii
Grade 7 602 20.07 573
Grade 8 657 21.90 6.26
Grade 7-8 Adustments 0.44
6-8 TOTAL 62.74 17.92 2.54 20.46
EEE—
Grade 6-8 Special Day Class 10 0.33 0.34 0.34
Release time lal Day Class 0.07 0.07 0.07
[ e | e s |
Grade 9 735 24.49 7.00
Grade 10 755 2517 719
Grade 11 759 25.30 7.23
Grade 12 686 22.86 6.53 27.95
(E——— R = . [—
Grade 9-12 Special Day Class 23 0.77 0.76 0.76
BTA 7 257 2.56 256
Grade 9-12 Adustments 0.10 0.10
TOTAL 9-12 101.16 31.27 0.10 31.37
Elementary School 3912 115.06 59.01 11.53 7762
- Release Time 14.61 7.08
Middle School 1,892 59.61 1727 254 20.87
- Release Time 353 1.06 0.00
High School 3,034 101.16 31.27 0.10 31.37
8,838 293.97 115.69 14.18 129.87




Class Size Reduction (CSR) Calculation

Excellence * Equity  Engagement « Enrichment

BERKELEY UNIFIED SCHOOL DISTRICT
Measure E1 - FY 2024-25

v2024-02-12
STAFFING GENERAL Meas. E1 Meas. E1 Meas. E1

GRADE LEVEL ENROLLMENT FUND * CSR Necessary CSR
Elementary School 3,912 115.06 59.01 11.53 77.62
- Release Time 14.61 7.08
Middle School 1,892 59.61 17.27 254 20.87
- Release Time 3.53 1.06 0.00
High School 3,034 101.16 4 31.27 0.10 31.37

8,838 293.97 115.69 14.18 129.87
BSEP/MEAS E1 PROJECTED EXPENSE FOR CSR
FTE Ave Compensation 127,523 $37,487,900 $14,753,100 $1,808,300 $16,561,400
Sub Ave Compensation $2,340 $687,900 $270,700 $33,200 $303,900
Direct Support - revised $4,230 1,243,500 $489.400 $60,000 $549.400
Preliminary Measure E1 Transfer 134,093 $39,419,300 $15,513,.200 $1,901,500 $17,414,700
FTE 2024-25

FTE based on CSR Formula 115.69 $15,513,200
Necessary FTE to achieve class size ratios 1418 1,901,500

Transfer from BSEP to GF for CSR 129.87 $17,414,700



2024-25 HQI
Revenue and
Expenditure

Report

BERKELEY UNIFIED SCHOOL DISTRICT

FUND 04 - BERKELEY SCHOOLS EXCELLENCE PROGRAM (BSEP)-Resource 0741 High Quality Instruction

REVENUE

Parcel Tax Revenue

Parcel Tax Revenue-Prior Year

Net Revenue

EXPENDITURES

Certificated Salanes
Classified Salaries
Employee Benefits
Books & Supplies

Unallocated Reserve and Camryover

Contracted Services
Capital Outlay
Indirect Costs

TOTAL EXPENDITURES

OVER EXPENDITURES

Comparison Report 10/31/25

Revenue and Expenditures High Quality Instruction

OTHER FINANCING SOURCES AND USES

Prior Year Adjnsmnt
BSEP Contribution
{ BSEP Direct Support

{ BSEP Substitute Compensation

ITonl Interfund Transfers Out

NET INCREASE (DECREASE)

FUND BALANCE ANALYSIS
Beginning Fund Balance
Net Increase (Decrease) in Fund Balance

Ending Fund Balance

Adopted Unaudited
Budget Actuals Adopted Ist Interim
202324 202324 Budget Budget
As of As of 2024-25 2024-25
06/30/23 06/30/24 Asof  0D6/1224| Asof  10/31/24
23,622,430 23,622,430 24,894,624 24,804 624
0 1,105,941 0 1,965,375
23,622,430 24728371 24,894 624 26,859,999
4,393,878 4107217 4,506,956 4,599,938
138,696 125372 41,350 133,759
1,454 564 1,279,735 1,549,166 1,627,014
12,000 50,459 12,000 67,000
(161,335) 0 300518 303,005
391,500 180,525 311,500 344,300
0 0 0
1,454,713 1,495,744 1,872 968 1,900,402
7,684,016 7,239,052 R,594 458 8975418
15938414 17489319 16,300,166 17,884,581
0 347,394 0 0
(16,587.200) (17,478,72%) 16,561.400) (16.914,400)
(569,900) (586,820) (549 400) (549 ,400)
(306,000) (899,189) (303.900) (R03,900)
(17,463,100) (18,617 343) (17,414,700) (18,267,700)
(1,524,686 (1,128,024) (1,114 534) (383.119)
3,114,160 2,597,551 1,072,865 1,469,526
(1,524,686) (1,128,024) (1,114,534) (383,119)
1,589,474 1,469,527 (41,669) 1,086,407
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Measure E1 Measure H  Measure H
et Wes: 03536 | 202627 Benefits increase for
each year of
Measure H
Revenue 26,859,999 28,662,959 31,670,772
Less:Teacher Transfer 16914400 17,590,976 18.294.615
H | R eve n u e Less: Substitutes Comp 803,900 836,056 869,498
Less:Direct Support 549,400 571,376 594231
Net Revenue for Programs 8,592299 9.664,551 11912427
a n d Expenditures
Certificated Salaries 4599938 4783936 4975293
EX e n d it u re Classified Salaries 133,759 141,330 149,329
p Employee Benefits 1,627,0147 1428493 1,486,674
O u t | O O k Books & Supplies 370,005 384,688 397,565
Contracts 344,300 348,686 353,160 This model is a
Indircct Cost 1,900,402  1,776425  1.846,897 planning tool that is
Total Expenditures 8975418 8863558 9208917 updated
periodically.
Revenue - Expenditures (383,119) 800,993 2,703,511
This is not a budget
Beginning Fund Balance 1,469,527 0 800,993
Figures are for
Net Change in Fund Balance (383,119) 800,993 2,703,511 discussion purposes

Ending Fund Balance 1,086,408 800,993 3,504,504

14
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2025-26 BSEP Teacher Template Will Reflect:

e Steady enrollment
® 2% Salary increase (includes benefits)
® Increased substitute teacher costs

e 3 additional TK Classrooms (John Muir, Thousand Oaks, Cragmont)
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