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world.
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Objectives for Today
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● Review BUSD Budget Deficit 
Reductions Status

● Review the 2025-26 Class Size 
Reduction - BSEP Teacher Template 

● Review Changes for 2025-26



2025-26 Budget Development
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2025-26 Budget Development Summary 
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Summary:

● BUSD facing: 

○ Reduced Funding Sources

○ Increasing Costs

● 17 out of 18 districts in Alameda County facing deficits

● Across Bay Area and Statewide 

● BUSD has launched Budget Deficit Reduction process through 
the SBAC (Superintendent's Budget Advisory Committee) 
beginning n October, 2024

● Looking at all resources to support the District’s priorities



Moving towards the Target
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Budget Balancing in BUSD
Understanding the Process



Governor’s Budget and the Target
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● Not changing the target at this 
time

● Pending additional information 
from the state

Targets



Moving towards the Target

$ 369,550

$ 910,500

$ 280,000

$ 1,560,050



2025-26 BSEP Class Size Reduction 



Measure H of 
2024 

Framework

BSEP 
Resources
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Class Size 
Reduction and 

the BSEP 
Teacher 

Template
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● The contribution of BSEP Class Size Reduction (CSR) Funds for 
classroom teachers is estimated using a planning tool known as 
the BSEP Teacher Template.

● The BSEP Teacher Template calculates student enrollment and 
staffing for class size ratios to be paid for by General Fund (GF) 
resources

● Next it calculates additional staffing to be paid for by BSEP funds 
to determine the total number of teacher staffing to meet the 
class size goals, expressed as Full Time Equivalent (FTE), release 
time, and necessary additional FTE to round up to full FTE.

● After Class Size Reduction targets are met through the BSEP 
Teacher Template calculation, the Measure allows for 
discretionary expenditures in support of teaching and learning, 
including for such purposes as professional development, 
classroom support, program evaluation, and expanded course 
offerings.  



BSEP Teacher 
Template 

Information 
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● In 2020-21, continuing pressures on the General Fund drove an adjustment to the 
relative contributions of the GF and BSEP to the class size reduction calculation, so 
that for K-5 grades, the GF supported staffing ratios at 36:1 (instead of 34:1), and BSEP 
provided the funds to bring the class sizes down to the specified targets. 

● Class sizes were not affected; the BSEP funds assumed a greater share of the FTE 
required to achieve targeted class sizes. This revised ratio was continued in 2021-22 
and was again in 2022-23. 

● Beginning in 2023-24, after analysis of the fund balance trajectory to ensure 
sustainability of measure E1 funds through the life of the measure, the ratio for K-5 was 
reverted back to 34:1. 

● In 2025-26, BSEP will again be adjusted to support the General Fund in addressing its 
deficit by applying the staffing ratio to 36:1 for K-5

● We will continue to assess the trajectory of the HQI program area annually to ensure 
we have a positive projected fund balance ongoing. Should it be necessary the ratio 
can be changed back to 34:1 as was done during Measure E1.



2025-26 
Teacher 

Template
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● K-5 Ratio changed from 34:1 to 36:1 

○ Provides addition $ for GF transfer +~1.3M

● The Average Teacher Cost is $131,462

○ Increase of $3,939 over 2024-25 

○ Includes 2% Salary increase (includes benefits)

● Total number of FTE  is + 3.43

● +3.0 FTE due to TK Expansion 

○ (three classes added: Thousand Oaks, John Muir and Cragmont) 

● 2025-26  BSEP Contribution 

○ Total cost projected at $19,644,600 (includes small increase for Direct 
Support & Substitutes) 

○ Increase of ~$1.3M over 2024-25 1st Interim to offset GF deficit



CSR Teacher 
Template
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2024-25 
Adopted Budget

2024-25 
1st Interim 

2025-26 
DRAFT 2-21-25

BSEP Teacher 
Transfer  16,561,400   16,914,400 18,201,900

Substitute Cost 549,400        803,900 857,000

Direct Support  303,900        549,400 585,700

Total  17,414,700   18,267,700 19,644,600

2024-25 BSEP Teacher Template - Approved

2025-26 BSEP Teacher Template - DRAFT 2/21/25

https://www.berkeleyschools.net/wp-content/uploads/2024/03/2024-25-BSEP-HQI-CSR-Appendix-A-Teacher-Template.pdf
https://drive.google.com/file/d/1-Vr7rJcCuTzl59IfQ5xmJ8sN9rVMRgLq/view?usp=sharing
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BSEP Measure H - HQI 



Thank you



Appendix
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BSEP Measure H Purpose:
3. Definition of Purposes

A. High Quality Instruction: Small Class Sizes; Professional Development; Classroom Support; Program Evaluation; 
and Expanded Course Offerings

Sixty-six percent (66%) of the Available Revenues shall be dedicated annually to reducing class sizes at all District-operated 
K-12 schools, and may also be allocated to provide funding for professional development, classroom support, program 
evaluation, and expanded course offerings. 

i. It is the intent of this Measure to reduce Average Class Sizes in K-5 to a goal of 23:1 as a school-wide average. The 
District operated elementary school Average Class Sizes shall achieve the goal of school-wide averages of 23:1.

iii. The goals for Average Class Sizes to be achieved with these revenues shall be 28:1 for the secondary schools, and 18:1 
for continuation school programs.

iv. After the District meets the Average Class Size goals as described in Section 3.A.i., funding may be allocated to provide 
additional support for teaching and learning, such as professional development, classroom support, program evaluation, 
and expanded course offerings. Any allocations within these options shall be recommended by District staff to the Planning 
and Oversight Committee (as described in Section 8.B) and approved by the District’s Board of Education (“Board”).

18

Program Evaluation (BREA)2025-26 BSEP Teacher Template & HQI Resource Preview   
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BSEP Measure H

8. Accountability Protections

B. Planning and Oversight Committee 
A district-wide Planning and Oversight Committee, composed of parents/guardians, staff members, 

students, residents, or community members representing all school sites and designated programs, shall 

be established to be advisory to the District, and, in accordance with bylaws adopted by the Board, shall: 

present recommendations to the Board about the annual expenditure plans for the revenues generated by 

this Measure; provide communication among school sites to enhance their effective use of the revenues 

provided by this Measure; and review district compliance with the terms of this Measure.
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Program Evaluation (BREA)2025-26 BSEP Teacher Template & HQI Resource Preview 



History of 
BSEP

Class Size 
Goals 

20

● Under the prior BSEP measures, elementary class size averages were 
calculated district-wide, allowing for variation among schools, with a 20:1 
class sizes averages in grades K-3 and a 26:1 in grades 4-5. 

● BSEP Measure E1 required the average class sizes to be gradually 
adjusted, with the aim of achieving school-wide K-5 averages of 23:1. 

● 2024-25 is the third year of full implementation of the 23:1 goal K-5.

● The BSEP class size goals for grades 6-12 remain the same as under prior 
measures, with district-wide averages of 28:1 by grade, and are further 
reduced to below 18:1 for the continuation high school.

● Beginning in 2023-24, class size goals for K-5 are 23:1 by grade across 
zones and class size is capped at 27.*

*Per BFT Contract
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Class Size Reduction (CSR) Calculation
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Grades K-5

• Enrollment Projection
• Class Size Goals: School Wide and Zone-Wide 

K-5 is 23:1 and 6-12 is 28:1
• General Fund and BSEP Contribution to FTE 
• Release/Prep time by grade
• Necessary Rounding Up for classroom FTE

Calculation Costs
• Teacher Costs - Multiply total number of FTE 

by the Average Teacher Compensation 
(includes benefits) 

• Substitute teacher costs
• Direct support (for cost of added classrooms) 

= TOTAL BSEP Contribution to the General Fund

Grades 6-12 Calculation

9. Definitions
For purposes of this Measure, the 

following terms shall be defined as set forth 
below:

B The formula for determining the 
number of full-time equivalent teachers 
(FTEs) in grades 6-12 necessary to meet the 
Average Class Size objectives shall be: 
student enrollment multiplied by six (6) 
class periods per day/per student, divided 
by five (5) teaching periods, divided by the 
Average Class Size objective, unless and 
until this formula is altered contractually by 

Calculating Total FTE Estimated to Meet Class Size Goals


