Date: March 25, 2025

To: Planning and Oversight Committee
From: Jill Hoogendyk, Associate Superintendent for Educational Services
Re: BSEP HQI Fund Balance Uses

Funding for Literacy Curriculum Adoption

High Quality Instruction Fund Balance $487,350

Due to the current financial landscape within BUSD and across all district’s within
Alameda County, it becomes necessary to utilize the HQI Fund Balance to support the
funding of our elementary Language Arts curriculum adoption. The funds will be used
to support professional development for the elementary Language Arts curriculum
adoption. Funding will also be allocated from the Arts and Music Instructional
Materials Block Grant to support the licensing, supplies and materials for the Literacy
Curriculum Adoption.

The plan is to allocate the following to support the adoption:

e High Quality Instruction:-$487,350 (two days of professional development, sub
release days)

This additional $487,350 in funding represents %18 of the 2024-25 Professional
Development budget.

Funding for Berkeley Research Evaluation and Assessment (BREA)
Data Systems Contracts (Over three years)

High Quality Instruction Fund Balance $450,000

Incorporated into the proposed 2025-26 BSEP Annual Plan for Program Evaluation is
the use of Measure E1 Fund Balance $450,000 ($150,000 for three years using
Measure E1 HQI Fund Balance). The funds would be utilized to support the district’s
data systems. The Evaluation and Assessment Office maintains the central repository
for all student assessment information in the District.

Currently, there are two main platforms that BREA maintains: [lluminate and
eduCLIMBER. These are software platforms that are accessed through a web interface
by instructional staff district wide. BREA utilizes these platforms as the vehicle for
creating and scanning answer sheets for district assessments, sharing transition data,
generating report cards as well as analyzing both state and district assessment data.



[lluminate includes resources where sites can build formative assessments and
includes test items that are specifically developed to measure student mastery of
California State Standards.

As a formative assessment, the questions are intended to help educators improve
instruction by revealing common student misconceptions. Every assessment includes
a Teacher Rationale document that explains student errors. eduCLIMBER is an
additional part of the illuminate platform (but funded separately) and serves as both
the data dashboard for BUSD, and a data warehouse where district and site teams can
review, track and build data reports for any applications across their sites.

2025-26 2026-27 2027-28
Contracts Renaissance STAR Reading and Math, EduClimber/DnA (llluminate) &
Amplify/MClass (DIBELS) includes Lectura
Measure H 65,000 65,000 65,000
Fund Balance E1 150,000 150,000 150,000
Total 215,000 215,000 215,000

BSEP Measure E1 2024-25 Projected Ending Fund Balances High Quality
Instruction & Student Achievement Strategies

Student
BSEP Measure E1 Program High Quality Achievement
Area Instruction Strategies
Revenue $ 26,859,999 $ 1,973,803
. Per BSEP Measure E1
Expenditures $ 27,243,118 $ 3,031,590 Second Interim Report
Net Increase* (Decrease) $ (383,119) $ (1,057,787)
Beginning Fund Balance $ 1,469,527 $ 1,413,493
Net Increase (Decrease) in Per BSEP Measure E1
Fund Balance $(383,119) $(1,057.787) Second Interim Report
Ending Fund Balance $ 1,086,408 $355,706
Use of Fund Balance




Student

BSEP Measure E1 Program High Quality Achievement
Area Instruction Strategies
-$600,000
(Shown here
for info
2024-25 BSEP Annual purposes,
Student Achievement Literacy Curriculum already (already reviewed &
Strategies - Plan Change Adoption (professional factored in the | included in 2024-25 Plan)
(April 23, 2024) development, licenses, 2024-25 Presentation and 2024-25
supplies, materials) NA budget) Plan
-$250,000
(Shown here
for info
purposes,
Literacy Curriculum already
Adoption (professional factored in the | (already reviewed &
2024-25 Plan Change development, licenses, 2024-25 included in 2024-25
(January 14, 2025) supplies, materials) NA budget) Budget) Presentation
2024-25 Plan Change Literacy Curriculum
(March 25, 2025) Adoption (professional Year 1 Professional
Curriculum Adoption - development, licenses, Development for Literacy
Professional Development supplies, materials) -$487,350 adoption 2025-26
BSEP 2025-26 Annual Plan -
Program Evaluation (March BREA Data Systems For 3 years @ $150,00 per
25, 2025) Contracts -$450,000 year
Net Increase (Decrease) in
Fund Balance -$937,350
Revised Projected Ending
Fund Balance $136,408 $355,706



https://www.berkeleyschools.net/wp-content/uploads/2024/04/Supplemental-Student-Achievement-Strategies-Information-for-PO-4-23-24.pdf
https://www.berkeleyschools.net/wp-content/uploads/2024/04/2024-25-BSEP-Annual-Plan-Student-Achievement-Strategies-PO-Action-4-23-24.pdf
https://www.berkeleyschools.net/wp-content/uploads/2024/04/2024-25-BSEP-Annual-Plan-Student-Achievement-Strategies-PO-Action-4-23-24.pdf
https://www.berkeleyschools.net/wp-content/uploads/2025/01/BSEP-Student-Achievement-Strategies-Program-Overview-Presentation-for-PO-1-14-25.pdf
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