PUBLIC SCHOOLS

Berkeley

P&O - HQI Fund Balance Uses - Update

Curriculum Adoption Recommendation - Financial Impact

Jill Hoogendyk - Associate Superintendent of Educational Services

Chris Albeck - Director of Curriculum and Instruction

P&O Meeting - March 25th, 2025

Excellence e Equity e Engagement e Enrichment



Curriculum Adoption - One lever to improve student academic performance

2024-2027 LCAP Goals
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Goal 1l

Provide high quality

instruction

Goal 2

Academic
Interventions

Goal 3

Wellness and
belonging

Goal 4

Partnership and
engagement

Goal 5

Equity Multiplier

"The single greatest determinant
of learning is not socioeconomic
factors or funding levels. It is what

we teach and the effectiveness

With WhiCh We te aCh I.t. " \ie schmoker

Curriculum

Adult Learning
Universal Instruction
Students & Families
Educational Leadership

BERKELEY UNIFIED SCHOOL DISTRICT
CURRICULUM ADOPTION PROCESS
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Developa. nploment the materials.

il learn to teach using the new materials
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BUSD’s Mission

To enable and inspire
our diverse student
body to achieve
academic excellence
and make positive
contributions to our
world.

‘ EXCELLENCE EQUITY ENGAGEMENT @ ENRICHMENT >

FRAMEWORK

- CULTURAL
RELEVANCE
AND JOY

~ CRITICALLY
- CONSCIOUS
AND
ENGAGED
CITIZENS

UNIVERSAL
ACCESS



Berkeley Adoption Process - Implementation

PUBLIC SCHOOLS
BERKELEY UNIFIED SCHOOL DISTRICT 2025 - 2026 SY: Initial Implementation & Capacity Building
CURRICULUM ADOPTION PROCESS Focus: Developing and supporting teacher proficiency in curriculum implementation.
% 1.ESTABLISH OUR PROCESS (:gsoéALK
: ol ° Distribute curriculum materials and provide initial “launch” PD for teachers.

L ) o . . )
o e e ° Launch full implementation in all K-5 classrooms with ongoing coaching and support
& o TR ° Establish cross district grade level teacher collaboration teams for implementation support.
Ly S e Implement curriculum embedded district-wide benchmark assessments to track student progress.
o ° Collect early implementation data (teacher feedback, assessment data, and student work).

INPUT
g 3. NARROW OUR CHOICES FezsaAc

earn programs for the content area of our adoption.

2026 - 2027 SY: Deepening Implementation & Refinement
Gl e Focus: Strengthening instructional practice, differentiation, and equity focus.
v 4. INVESTIGATE THE MATERIALS

>
% = e e  Adjust pacing guides and supports based on Year 1 findings.
5 e - ° Provide targeted PD on differentiating for our focal groups including multilingual learners and students with IEP.
£ 5.PILOT THE MATERIALS ° Expand classroom coaching and professional learning communities.
e s ° Continue family engagement and student literacy initiatives.
* 6.DECIDE ¢ 2027 - 2028 SY: Full Integration & Continuous Improvement

— Focus: Long-term sustainability, instructional excellence, and evaluation.

Offer advanced PD on literacy interventions and enrichment.

Sustain professional learning through teacher-led best practices groups.
Conduct a district-wide curriculum impact review and adjustments.
Produce a Literacy Implementation Report with key findings.

wilearn to teach using the new matenils.

|:a 7. IMPLEMENT

uT

2
e o o o

Berkeley -
PUBLIC SCHOOLS 4

Excellence « Equity » Engagement « Enrichment




Berkeley
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Curriculum Recommendation - Fiscal Impact

The successful implementation of the K-5 ELA curriculum adoption requires a multi-year financial investment to

ensure high-quality materials, professional learning, and sustained support for teachers and students.

Year
Functional Year 1
Phonics &
Morphology
Ongoing
Year 1
Fishtank
Ongoing

Materials Professional
Learning
$87,350 $237,350
(including sub
release)
41,000 /
$347,290 $250,000 (Sub
release)
Train the Trainer
/

Licensing

$186,900 (7 year site
license)

Site license per year

$64,915 (1 year site license)

Site license per year

Total

$511,600

$41,000

$662,205

$64,915

Source

AMIM for Materials
& Licensing

BSEP for PD

AMIM for Materials
& Licensing

BSEP for PD

The total cost
for year one
implementatio
nis:
$1,173,805

Estimated
adoption costs
for Year 1:
-AMIM Block
Grant -
$686,455 for
materials and
licenses

-BSEP HQI
Fund Balance -
$487,350 for
professional
development
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Berkeley Use of HQI Fund Balance
PUBLIC SCHOOLS

High Quality Instruction Fund Balance: $487,350

For: Professional Development on new Language Arts curriculum

Due to the current financial landscape within BUSD and across all
district’'s within Alameda County, it has become necessary to
access the BSEP High Quality Instruction fund balances
programs to support the implementation of our elementary
language arts curriculum adoption.



