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Our Excellence
Mission Equity

Enable and inspire our diverse Engagement
student body to achieve academic .
excellence and make positive Enrichment

contributions to our world.
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BSEP Measure H (2024)
Purpose:

“... to provide student access
to quality school libraries,
which shall be maintained by
providing library staff to
operate the District’s K-12
school and other specialized
libraries, and by allocating
revenues for books,
materials, services and
equipment for the school
libraries.”

Kindergarten Class at Emerson Elementary




Berkeley 2025-26 Staffing and Resources

Excellence - Equity - Engagement - Enrichment

BUSD’s Library Program: Staff

e 11 Library Specialists
7 Teacher Librarians
4 Library Technicians

e Serves all students o
e Contains almost 200,000 books o
Teaches library skills, pre-K through 12th °
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Facilities Improvements
Supplies

¢ 1 Library Coordinator
grade .53 Preschool Instructional Assistant
e Partners with classroom teachers
e Provides independent access to books
e Promotes diverse representation Expenses
e Supports instructional technology e Books
e Collaborates with the Berkeley Public e Databases and Software
Library (BPL) ® Technology
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Berkeley Collaboration with BPL

e Kindergarten Library Card Drive

e Middle School and High School Walking Field Trips
e Sora Audiobooks and Ebooks

e Professional Development
e Author Events

e Book Clubs

i SR o
BPL Library Band at Rosa Parks Elementary



Berkeley Program Evaluation BSEP

PUBLIC SCHOOLS Berkeley Schools
EXCELLENCE PROGRAM

Model School
Library Standards
for California
Public Schools

Adopted by the
California State’Board
of Educatiomr
September 2010
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Model Standards

Evaluation

Description

Staffing

School libraries are staffed by a
credentialed teacher librarian and
paraprofessional support staff.

Below

[ ¢

Our 11 elementary libraries are
staffed with classified staff
and receive support from 2
credentialed teacher
librarians.

There is one credentialed teacher
librarian per 785 students.

Approaching

BUSD currently has one
credentialed teacher librarian
per 1205 students.

BSEP

Berkeley Schools
EXCELLENCE PROGRAM
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EXCELLENCE

Access

Libraries are open to students at least
36 hours per week.

Approaching

School libraries are open daily
and available to students all
school hours, but not to the
full 36 hours per week at
every site. Smaller
elementaries are open 30 per
week, and BTA is only staffed
one day a week.

Library catalog is accessible off
campus. Library has a webpage.

Met

Every school has a library
webpage which includes
access to their online library
catalog which is open to the
public.

Students in the library have Internet
access and access to computers.

Every library has more than
sufficient bandwidth and
access to computers.

The library schedule is flexible.

0:0: 0

All libraries have time periods
when additional classes can
be scheduled. Library visits
can be moved around.

Facilities have enough space to
accommodate a class for instruction
plus individuals. Additionally, there is
sufficient space for the library
collection.

Approaching

Due to construction projects,
Longfellow’s current library
space is not large enough to
accommodate a full class of
students. Additionally, the
preschools no longer have
space for a full class of
students.
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EXCELLENCE

Teacher Librarian Responsibilities

Teacher librarians schedule
collaborative planning time with
departments and individual teachers.

Met

O

All library staff have time in
their schedules for
collaborative planning, attend
planning meetings, and meet
individually with teachers.

Delivery of instruction: minimum 20
hours per week

Met

O

Our libraries see 240 classes
every week across the
district.

Library management: minimum 5
hours per week

Met

O

Every schedule provides at
least 5 hours per week in
unscheduled time to allow for
library management.

Reading guidance

Met

O

BUSD’s library staff provide
assistance to students in their
selection of materials for
independent reading and
class assignments and
promote a love of reading.

There are current policies and
procedures as well as a yearly library
plan that includes assessment of the
program.

Met

O

The library department has
documents of policies and
procedures for consistency
across the library program.
This document is an example
of the yearly plan with
program assessment.
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Resources

Databases: at least 2

Exceeded

BUSD subscribes to 8
informational databases.

Currency: At least %3 of the collection
is less than 15 years old

Approaching

52% of the collection is less
than 15 years old.

Books: 28 per student

Approaching

BUSD libraries hold 20.8
books per student. Some of
our smaller elementary
schools do not have the shelf
space for a larger collection.

Collection development: each year
add at least one book per student to
the collection, or one book for every
two students at the high school

Exceeded!

In the last 12 months, we have
added 9956 books to the
collection, adding 1.03 books
per student..
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Program Measures Highlights

Library Program 2022-23 2023-24
Access and Participation
Total 282,181 278,629
TK-12 Books checked out per grade
span Elementary 236,978 239,331
Middle schools 29,180 24,324
High schools 12,764 10,463
Number of diversity reading lists offered 8 10

11
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Budget Summary for Library Program 2025-26 Year 1
Measure H, Resource 0861 Measure H
DRAFT
Draft 3/11/25 P&0O 3-11-25
2025-26

Revenue $ 3,148,583
Expense

Staffing 2,433,946

Hourly Extra Duty 25,000

Professional Development 13,000

Collection and Resource Development 218,748

Contracts and Databases 66,000

Infrastructure Improvements 40,000

Reserve for Personnel Variance 123,097

Indirect Cost (6.81% for 24-25) 198,838

3,118,629

Net Change to Fund Balance 29,954
Beginning Fund Balance 0

Net Increase/(Decrease) in Fund Balance 29,954 o
Ending Fund Balance 29,954 i

Therapy Dog Visiting Thousand Oaks Elementary
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Budget Summary for Library Program 2025-26
DRAFT
Measure E1 Carryover, Resource 0761 P&0O 3-11-25
Revenue $ 737,537
Expense
Collection and Resource Development 132,000
Contracts and Databases 40,000
Infrastructure Improvements 200,000
Indirect Cost (6.81% for 25-26) 38,953
410,953
Ending Fund Balance 326,584

“Would You Rather?” at Longfellow Middle School



Changes for 2025-26

Centralized purchasing of books to
supplement ELA curriculum

Database “Newsela” for K-8 access to
current events as well as nonfiction
articles at a range of reading levels

Potential salary increase for Elementary
Library Specialists

6th Grade English Class in the Willard Library
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Library Budget Summary
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Funding Source 2023-24 2024-25 (Actual) 2025-26 (Projected)
Ef;:f;”em 2,821,471 $2,978,635 $ 348,583
BSEP (Prior Measure) $737,537
Schools Fund 22,842 0
Total $2,844,313 $2,978,635 3,886,120

EXCELLENCE




Questions?

? JessicalLee@berkeley.net
library.berkeley.net

Photo by Meredith Irby, BHS 16




