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Equity

Excellence

Enrichment

Engagement

Enable and inspire 
our diverse student 

body to achieve 
academic excellence 

and make positive 
contributions to our 

world.

Our Mission
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BSEP Measure E1 Purpose:
After the District meets the Average Class 
Size goals as described in 3.A.i., funding may 
be allocated to provide additional support for 
teaching and learning, such as professional 
development, classroom support, program 
evaluation, and expanded course offerings.

“Without Data, all you have is an opinion”
Edward Deming
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Background:       
As the District implements numerous 
educational programs designed to 
improve student achievement, 
including MTSS systems, staff must be 
able to access and understand data, 
and to use data systems to assess the 
effectiveness of programs in meeting 
their goals. The Berkeley Research, 
Evaluation, and Assessment office 
(BREA) provides data and analysis to 
support equity-driven decision-making 
to support student success. 

Program Evaluation (BREA)
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2024-25 Staffing and Resource Summary 

  

Contracts and Expenses
●  Renaissance (Contract)

●  Amplify (Contract)

●  Staffing (Personnel)

●  Hourly Pay

●  Materials and Supplies

  Staff

● Teachers on Special Assignment 
3.0 FTE

● Director of Research and Evaluation 
0.4 FTE

● Evaluation and Assessment Analyst 
1.0 FTE

● Administrative Staff 
0.5 FTE

 

 

  Core Activities

● Share Data with various groups 

● Review and Analyze Data for groups.

● Train other groups on how to use data to make 

decisions and improve learning.

● Use data to assess the effectiveness of programs.
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2025-26 Program Plan

● Direct Support: teachers, staff, interventionists, and leaders through professional 
development, professional learning communities, small group, and 1:1 on site support to 
strengthen data literacy.

● Cross departmental collaboration for MTSS implementation across subject areas.

● Professional development and on-site support for RTI interventionists improving COS team 
processes and the use of data for decision making.

● MTSS District process guides involving multiple stakeholders.

● EduClimber as continuously expanding MTSS platform (i.e. progress monitoring, COS forms).



2025-26 Program Plan

Challenges to Overcome: 
● Building out assessment model at the 

early elementary level (mathematics) 
and at the high school level

● Increasing the practice of progress 
monitoring in intervention and special 
education w/use of EduClimber

● Using data systems to support 
coherence between grade spans



2025-26 Program Plan

Moving Forward:

-eduCLIMBER (eC) provides a more, detailed 
holistic view of each student’s academic, 
social-emotional, and interventions (including 
COS/SST team alignment at all levels)

-Tier 2 and Tier 3 interventions are supported by 
systematic progress monitoring across MTSS (as 
reflected by eC)

-Increase use of relevant and supportive 
qualitative data sources (surveys, interviews) to 
support student progress and family 
engagement.



2025-26 Program Plan

SY 25/26 Budget Changes:
Measure E1 Fund Balance $150,000 ($150,000 for three year using Measure E1 HQI Fund Balance)
The Evaluation and Assessment Office maintains the central repository for all student assessment information in the District. Currently, there are 
two main platforms that BREA maintains: Illuminate and eduCLIMBER. These are software platforms that are accessed through a web interface by 
instructional staff district wide. BREA utilizes these platforms as the vehicle for creating and scanning answer sheets for district assessments, 
sharing transition data, generating report cards as well as analyzing both state and district assessment data.  Illuminate includes resources where 
sites can build formative assessments and includes test items that are specifically developed to measure student mastery of California State 
Standards.



2025-26 Program Plan

2025-26 Budget

Includes $150k E1 Fund 
Balance use for contract



Appendix
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BUSD’s Theory of Change/Improvement: 
How do we improve academic outcomes for our students?

Collaboration Tier 1 Continuous 
Improvement

Data Informed MTSS

Educators are trained to 
do this work and meet 
together regular to 
learn, share what’s 
working and think 
through problems of 
practice 

Teaching is the 
consistent across 
classrooms, informed by 
what research says is 
best for students and 
state standards 

We are constantly 
learning and trying to 
do better for our 
students. We reflect and 
are innovative along the 
way

We assess along the 
way to understand if 
students are learning 
and set goals for 
student growth

We have interventions 
and enrichment 
available for students 
who need it. Ways to 
tailor teaching to 
respond to different 
learning needs

- Aligned PD
- Coaching 
- Observation & 

Feedback 

- Coherence on 
instructional practices 
Research informed and 
standards aligned

- Differentiation & 
intervention

- Reflection
- PDSA Cycles Innovation

- Regular Assessment Set 
goals based on data

- Progress Monitoring

- Differentiation & 
Interventions in Tier 2 
and 3

- Enrichment & Extension
- Differentiation & 

intervention
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Program Goals (BREA)

Provide data, data analysis, and data presentations to all school sites and district programs

Systematic support of assessment tools: Dibels, STAR, CAASPP, ELPAC used to inform instruction and interventions, 
to support improved outcomes for students with a heightened urgency for our focal groups

Professional development across the district- with school based teams, district teams, and specialists aligned with 3x5 
target and district aligned programs

MTSS system implementation: COS team district alignment, as well as district literacy action implementation  

Use of EduClimber by school teams, interventionists, teachers and leaders to track interventions, intervention 
attendance, and progress monitoring

Meet State, Federal, and Funding reporting requirements, including AVID, MHSA, Sig Dis, County Attendance, LCAP, 
BSEP

Regular assessment cycles for data review and progress monitoring to analyze Tier I, Tier II, and Tier III academics, 
attendance, behavior and social-emotional supports
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2024-25 Approved Budget
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Equity Initiatives
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● Data support in identifying achievement gaps, relationship gaps and opportunity gaps for the CIM for Sig-Dis plan and for 
school sites in general. This plan highlights data patterns and trends that reveal disproportionality in a number of areas - 
academic, behavioral and relational.

● Data support and DIBELS/STAR administration in relation to the Literacy Action Plan in order to assess levels of literacy in 
students. Development of a K-12 literacy plan to ensure that reading levels are assessed for students across all grade 
levels.

● Development of Data Analysis tools to help sites to identify areas where student progress is being made, and where 
opportunities for growth in both classroom instruction and intervention exist for all students.

● Focus on providing comprehensive and holistic data that shows all facets of each student so that sites can effectively 
identify the unique needs of each child.
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Highlights
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● Support, Monitoring and Implementation of the Assessment Calendar.

● Currently in progress: Review of our existing Data Reporting systems and processes 
with the school sites.

● DIBELS and STAR Assessment implementation and Data Collection.

● Reporting to site and district leaders on the various demographic, academic, 
behavioral, attendance, and socio-emotional indicators about students.

● Data Sheets: Collection of student data and distribution to school sites

● Data Books: Collection of DIBELs, STAR and Grade data and distribution to school 
sites

● CIM for Sig-Dis- Data: Support for the (formerly known as) CCEIS plan

● District Initiatives: Plan, design, collect, and report on metrics for various state plans, 
such as LCAP, Significant Disproportionality,

● Implementation of State Assessments: ELPAC, CAASPP, Physical Fitness Testing etc.

● Development of a Data Dashboard:  completely operational 

● Provide comprehensive data presentations to each school site and the 
superintendent for the entire district;

● Continue to train staff on workflows for data entry: This includes data reports 
around behavior, attendance and interventions.

● Continue to present data at several community stakeholder meetings, notably 
Board of Directors, site professional development, department development,  and 
Advisory Committees;

● Complete annual updates for the board of directors, WASC, LCAP, and 
superintendent;

● Analyzed the current BUSD student data and assessment for strengths, weaknesses 
and opportunities for equitable growth;

● Streamline the state testing training system and work towards 95% participation in 
state tests by all sites for all student groups;

● Analyze and share data with sites, the district, school board and community from 
the   CDE Dashboard.

● Analyze and share the 2023-2024 SBA data with sites, the district, school board and 

community.

● Creation, maintenance and additions (i.e. SmartForms) internal data dashboard - 
EduClimber

● Increased direct collaboration with district and site leaders for formative 
assessment planning and data review using EduClimber

● Direct assessment support for all online and state assessments.
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Program Data Highlights

17

Access and Participation
Staffing Allocations, Offerings and Activities, Participation rates

2021-22 2022-23 2023-24 24-25

Percent of student assessments completed through DIBELS 93-96% 94-98% 97-98% 96-98%

Percent of student assessments completed through STAR 93-95% 90-92% 80-94%* 95% 

Professional Capacity
Staff Qualifications, knowledge, capacity, skills, and Recruitment and Retention 

All Principals have been trained how to use EduClimber to collate 
and analyze achievement data through a number of demographic 
filters. They have also set goals to improve academic performance 
and outcomes at their school sites.

Yes Yes Yes Yes

All Principals have been trained on how to use data protocols to 
analyze their own DIBELS and STAR data in order to assess group 
and individual progress. They have also been shown how to assess 
the impact of student intervention programs

Yes Yes Yes Yes

All Principals, RTI Coaches and Literacy Coaches have been provided 
with data that shows all students, with all demographic indicators at 
their sites and have been trained how to use that data to review 
patterns and trends that show inequities or persistent performance 
gaps.

Yes Yes Yes Yes

2023-24 Annual 
Report Content
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2023-24 Project Status
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BREA has performed many crucial functions since the start of school in August 2023 which includes, but are not limited to the items listed below:

● Expansion of MTSS from elementary school through high school. Significant planning and training in order to support school sites in being able to 
review their previous year data, as well as engage in assessment and progress monitoring cycles,  as they made decisions about student 
placement in intervention programs. 

● Implementation of eduCLIMBER to teachers, specialists, and leaders. BREA worked with each school site doing data coaching and training to 
ensure that all schools and their staff understand what eduCLIMBER is and how it can help staff to see students and track the supports being 
provided to each student.

● High School Assessment. BREA supported administrators, teacher leaders, and teachers in conducting the assessments and analyzing resulting 
data. In the Spring of 2024, a few focus groups utilized the STAR 9th and 10th in preparation for a roll-out of the 9th grade/10th grade Fall 2024 
Math and Literacy screener participation.

● BREA continues to manage the implementation of local and State assessments across all grade levels, and three times a year, at the end of each 
internal assessment cycle, BREA works with Principals and site teams to ensure that schools are reviewing their data and making decisions about 
instructional next steps. This work is a partnership with the Office of Curriculum and Instruction.

● Expansion of the use of eduCLIMBER tools such as group building for intervention monitoring, Smart Forms for tracking services and Thresholds 
for identifying “at risk” populations in terms of attendance, academics etc. These tools form the foundation of an MTSS system and are being 
adopted by the site RTI Teams, SpEd teams, COS teams, and leadership teams. The groups are already being used to track interventions for 
students at the TK-8 sites.

2023-24 Annual 
Report Content
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Revenue and Expenditures         
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2023-24 Annual 
Report Content



BUSD Brief SBA Data Dive: 
3x5 Target Focus



Strategic Plan Pillars
Academic Excellence and 

Equitable Outcomes for All
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Partnership & Engagement

Talent & Culture●

Wellness and Belonging

System Efficiency and Fiscal 
Responsibility

DRAFT Pillars, 
priorities to be 
identified
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BUSD SBA Overall, Spring 2024

English Language Arts Math
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Comparison to County & State
Historically BUSD students have scored 
higher than students in Alameda county 
and even higher compared to students 
across California. The trend continued for 
last year’s SBA administration. 

BUSD compared to Alameda County
● 15% higher in ELA
● 18% higher in Math

BUSD compared to California
● 23% higher in ELA
● 29% higher in Math

BUSD year over year growth exceeded 
both the state and the county.

2023-24 SBA Proficiency Rates 
across BUSD, Alameda County, 
and California in ELA and Math 
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CAASPP Participation Rates: Grades 3-8

The State requires a 
95% participation 
rate. BUSD strives 
to meet or exceed 
this level of 
participation.  In 
2023-24 BUSD met 
the requirement for 
ELA and Math in 
Grades 3-8.

Notes: 
● n = total number of students 

enrolled
● 2023-24 participation data is 

preliminary

n =
3934

n =
3934

n =
3860

n =
3860

n =
3840

n =
3840

n =
1366

n =
1271

n =
1297
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CAASPP Participation Rates: High School

After a significant 
improvement in 
2022-23, 
participation rates 
for high schoolers 
declined in 2023-24. 

Focus Area: 
Increasing 
participation rates in 
high school

Notes: 
● n = total number of students 

enrolled
● 2023-24 participation data is 

preliminary

n =
804

n =
804

n =
809

n =
809

n =
833

n =
832

n =
840

n =
1548

n =
912



SBA ELA Performance
Elementary School
(2021-22 to 2023-24)

BUSD Growth:     3%

Elementary:     2%

3rd Grade:      

4th Grade:      2%

5th Grade:      6%

The overall percentage of elementary students who 
showed proficiency on ELA standards in 2023-24 (72%) 
increased by 3% from the previous year.

Source: CDE CAASPP Data Files



SBA ELA Performance
Middle and High School
(2022-23 to 2023-24)

BUSD Growth:     3%

Secondary:     3%

6th Grade:      2%

7th Grade:      4%  

8th Grade:      3%

11th Grade:     9%

The overall percentage of secondary students who 
showed proficiency on ELA standards in 2023-24 (68%) 
increased by 3% from the previous year.

Source: CDE CAASPP Data Files



SBA Math Performance
Elementary School
(2021-22 to 2023-24)

BUSD Growth:     4%

Elementary:     3% 

3rd Grade:      4% 

4th Grade:     

5th Grade:      5%

The overall percentage of elementary students who 
showed proficiency on Math standards in 2023-24 
(65%) increased by 4% from the previous year.

Source: CDE CAASPP Data Files N-count for 
overall elementary 23-24 =1844



SBA ELA Performance
Middle and High School
(2022-23 to 2023-24)

BUSD Growth:     4%

Secondary:      4%  

6th Grade:     

7th Grade:      7%  

8th Grade:

11th Grade:     5%

The overall percentage of secondary students who 
showed proficiency on Math standards in 2023-24 
(61%) increased by 4% from the previous year.

Source: CDE CAASPP Data Files
N-count for 

overall  secondary  23-24 =2428



A Focus on 
Our Focal 

Populations

30

3 x 5
target

3% 
All students

5% 
Focal 

Students

African American

Hispanic/Latinx

English Learners

SED

Students 
experiencing 

housing insecurity

SPED



SBA ELA Performance
by Race/Ethnicity
(2021-22 to 2023-24)

District:   3%

Asian: 

African American:      3%

Latinx:       4%

Multiethnic:      3%

American Indian or Alaska 
Native, Filipino, Native Hawaiian 
or Pacific Islander (Other):      3%

White:      2%

ELA proficiency rates improved in 2023-24 for most 
racial/ethnic subgroups, including Black/African 
American and Latinx students.

Source: CDE CAASPP Data Files & CALPADS



SBA ELA Performance
by Program
(2021-22 to 2023-24)

District:     3% 

SED (Socioeconomically 
Disadvantaged) Students:      5%

English Learners (EL):      2%

Latinx ELs: 

Special Education (SpEd):      3%

Students experiencing 
homelessness:      6%

ELA Proficiency rates in 2023-24 improved for 
Socioeconomically Disadvantaged students and for 
students experiencing homelessness.

Source: CDE CAASPP Data Files & CALPADS



SBA Math Performance
by Race/Ethnicity
(2021-22 to 2023-24)

District Overall:      4% 

Asian: 

African American:      6%

Latinx:      2% 

Multiethnic:       4%

American Indian or Alaska Native, 
Filipino, Native Hawaiian or Pacific 
Islander (Other):       7%

White:      3% 

Math proficiency rates improved in 2023-24 for most 
racial/ethnic subgroups-including Black/African 
American and Latinx students.

Source: CDE CAASPP Data Files & CALPADS



SBA Math Performance by 
Program
(2021-22 to 2023-24)

District Overall:      4%

SED (Socioeconomically Disadvantaged) 
Students:       6%

English Learners (EL): 

Latinx ELs:

Students in Special Education (SpEd):       2%

Students experiencing homelessness:      10%

Math proficiency rates in 2023-24 improved for 
Socioeconomically Disadvantaged students, students 
receiving Special Education Services, and students 
experiencing homelessness. 

Source: CDE CAASPP Data Files & CALPADS



Continuous 
Improvement 

- 
The Model for 
Improvement

What are we trying to improve?

What changes might we make (or actions might 
we take) and why?

How will we know if a change (or action) led to 
improvement? 

*  Modified from Associates in Process Improvement

Set goal.
Explore practices.
Define success.
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District & School 
Newsletters

Go to BREA website page for district newsletters: 
https://www.berkeleyschools.net/departments/be
a-berkeley-evaluation-assessment/

● Elementary School
● Middle School
● High School

Go to individual school website page for site level 
newsletters (see appendix).

https://www.berkeleyschools.net/departments/bea-berkeley-evaluation-assessment/
https://www.berkeleyschools.net/departments/bea-berkeley-evaluation-assessment/


37

Finding School Newsletters
Go to school site webpage:  
https://www.berkeleyschools.net/schools/

https://www.berkeleyschools.net/schools/
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Thank you 
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Lena Garcia Sweeney 
Director, Berkeley Research Evaluation 
and Assessment

lenasweeney@berkeley.net

mailto:lenasweeney@berkeley.net

