
 
Berkeley Unified School District 

Personnel Commission Meeting Minutes 
February 26th, 2025 – 4:30 p.m. 

1. Call to Order               
The meeting was held in a hybrid format, live in the Board Room and via Zoom meeting 
#811 4287 6822. The meeting was called to order at 4:30 p.m. 
 

2. Roll Call & Establishment of Quorum       
Chairperson Goldstein, Vice-Chairperson Alpert and Commissioner Roter were present, 
and a quorum was established.  
 

3. Public Comments  
None. 

 
4. Approval & Adoption of Agenda             

Commissioner Roter asked to pull items 7g and 7j; Chairperson Goldstein asked to pull 
items 7a, 7d, 7e and 7h. Chairperson Goldstein proposed moving items 9 and 10 ahead 
of item 7; the commissioners unanimously agreed.  
Chairperson Goldstein moved to approve and adopt the agenda as amended; 
Commissioner Roter seconded the motion, 
Approved, 3-0 

 
5. Approval of Meeting Minutes 

a) December 18th, 2024 Meeting Minutes 
Vice-Chairperson Alpert moved to approve item 5a as presented; Commissioner Roter 
seconded the motion,  
Approved, 3-0 
The January 29th, 2025 meeting was cancelled and therefore no meeting minutes were 
brought forward for approval. 
 

6. Reports 
a) Unions 

 Mildred Scherr, BCCE Vice-President, reported ongoing concerns for the After School 
Program Specialists in light of the anticipated layoffs. Ms. Scherr advocated for 
maintaining and filling the After School Program Specialist vacancies and if any cuts 
must be made, to eliminate the vacancies of the newly created After School Program 
Site Coordinator position.  

 
b) District Reports 

 None. 
 

 c) Commissioner Reports 
Vice-Chairperson Alpert expressed gratitude for the opportunity to be enrolled in the 
Merit Academy. Commissioner Roter congratulated BCCE and Local 21 on completing 



contract negotiations and provided an update on the merit rules revision project. 
Chairperson Goldstein commented that layoffs this year will be difficult for many school 
districts in California; announced the merit rules revision working sessions should resume 
in late Spring and reminded the Commission of her office hours to be held March 13 from 
7:30-8:30am at Highwire Café in Berkeley.  
 
d) Personnel Executive Director 
Secretary Arinez reported on December-January personnel activity, noting recruitment 
freezes due to upcoming layoffs. The Board reviewed the Classification Study, 
prioritizing hard-to-fill and student-facing positions. She updated on reclassification 
requests for Library Media Specialist and Ms. Gibson, and addressed an appeal inquiry, 
stating the District settled before hearing. The Commission will update job descriptions 
per SB1100, removing unnecessary driver's license requirements. Personnel staff 
collaborated with ACOE SPED-PARA Institute to develop an Instructional Assistant 
pipeline. She'll attend the annual CSPCA conference in Napa. 
 
Vice-Chairperson Alpert requested a future informational item listing the classifications 
impacted by SB1100. Commissioner Roter noted the layoff process involves "over 
noticing," potentially affecting more employees than last year, and asked how questions 
from impacted staff would be handled. Secretary Arinez explained she and the Assistant 
Superintendent of Human Resources would conduct virtual town halls with all Unions. 
Chairperson Goldstein inquired about the Administrative Assistant I recruitment exam, 
and Secretary Arinez clarified that due to 97 applicants passing the written test, a 
technical examination replaced oral interviews. 

 
7. Closed Session (amended agenda item 9) 

The Personnel Commission went into closed session at 5:03 PM 
 

8. Report from Closed Session (amended agenda item 10) 
The meeting reconvened at 6:17PM. Chairperson Goldstein reported the Commissioners 
had discussed matters related to the employment of the Executive Director Classified 
Personnel; no actions were taken.  
 
Due to the extended closed session, Chairperson Goldstein proposed moving agenda 
item 8a before the consent items to allow Mr. Marc Pitts to address the Commission 
earlier. 
Vice-Chairperson Alpert moved to approve the agenda as amended; Commissioner 
Roter seconded the motion, 
Approved, 3-0 
 

9. Conference Items (amended agenda item 8) 
a) Request for Step Advance – M.Pitts 

Secretary Arinez presented her rationale for recommending a Step 4 for Mr. Marc 
Pitts, Instructional Assistant II, SPED, including his education and experience and the 
ongoing recruitment challenges associated with this classification. Mr. Pitts provided 
insights on when SPED contractors could be effectively recruited for BUSD and said 



that while 3rd party contractors are paid more, they do not have the interaction with 
the team which is so important for continuity of care. BCCE Leadership advocated 
for Mr. Pitts to receive Step 5.  
Chairperson Roter made a motion to grant Mr. Pitts’ step advance request at Step 4; 
Commissioner Alpert seconded the motion, 
Approved, 3-0  
 

10. Consent Items (amended agenda item 7) 
Ratification of eligibility lists.  
a) Administrative Assistant I 
b) Custodian I 
c) Delivery Driver  
d) Executive Assistant I 
e) Executive Chef 
f) Instructional Assistant 
g) Instructional Assistant II, SPED 
h) Instructional Specialist – Dance 
i) Instructional Specialist – Drama 

j) Irrigation Specialist 
k) Lead Maintenance Engineer 
l) Maintenance Technician 
m) Payroll Supervisor 
n) School Bus Driver 
o) School Campus Aide 
p) School Safety Officer 
q) Senior Human Resources Technician 

 
Items a, d, e, h, g and j were pulled for discussion.  
 
Denise Diggs-Ray, Administrative Assistant III, requested clarification on examination 
data provided in the report. Secretary Arinez explained that some recruitments stretch 
over two months, so data from some examinations will be found in previous agendas. 
The Commissioners discussed updating the practice of reporting examination data to 
avoid confusion.  
 
Commissioner Roter questioned the hiring process for IA II SPED. Secretary Arinez said 
that the program manager calls everyone on the list, but the candidates do not always 
accept the position for a variety of reasons. Secretary Arinez confirmed she does not 
review PAFs for contractor positions. Commissioner Roter suggested an internal control 
to be sure that every candidate is offered a position before moving to contractors. 
 
Commissioner Roter noted a candidate’s eligibility on the Irrigation Specialist list had 
expired. 
 
Chairperson Goldstein questioned the long examination intervals for list a, d, e and h. 
Secretary Arinez provided reasons for the longer intervals, including; the size of the 
applicant pool and grading written examinations, holiday delays, securing panels for 
oral examinations, and elaborate processes/logistics for a performance examination.  
 
Ms. Diggs-Ray asked for clarification on how to know if a list had been extended. 
Secretary Arinez explained that list extensions always come to the Personnel 
Commission for approval; if approved this is reflected as the candidate remaining 
eligible on the current list.  
 



 

 

Frank Hernandez, BCCE President, asked how to discuss hard to fill positions filled by 
contractors. Vice-Chairperson Alpert asked for a presentation on hard to fill positions at 
a future meeting. Secretary Arinez said the Commission had approved recruiting at a 
higher step in the past (merit rule 70.100.1). 

 
Commissioner Alpert moved to approve items 7 (10 on amended agenda) a-q as 
amended; Commissioner Roter seconded the motion,  
Approved 3-0 

 
11. Public Comments 

Denise Diggs-Ray asked for an update on the reclassification request for Yolanda Gibson. 
Secretary Arinez referred to her earlier statement provided in item 6d. 
 

12. Next Meeting 
The next regular meeting will be held on March 26th at 4:30PM in the Boardroom. Due 
to a scheduling conflict with the Board of Education for the regular meeting scheduled 
for April 30th, the Commissioners unanimously agreed to reschedule the meeting for 
April 23rd, at 4:30PM in the Boardroom.  
 

13.  Adjournment  
The meeting was adjourned at 7:18 PM. 


