
 
Berkeley Unified School District 

Personnel Commission Meeting Minutes 
December 18th, 2024 – 1:00 p.m. 

1. Call to Order               
The meeting was held in a hybrid format, live in the Board Room and via Zoom meeting 
#811 4287 6822. The meeting was called to order at 1:02 p.m. 
 

2. Roll Call & Establishment of Quorum       
Chairperson Roter, Commissioner Alpert and Commissioner Goldstein were present, and 
a quorum was established.  
 

3. Public Comments  
None. 

 
4. Approval & Adoption of Agenda             

Commissioner Goldstein and Chairperson Roter noted a numbering typo on the agenda 
and packet (item 9a should be 8a).  
Commissioner Alpert moved to approve and adopt the agenda as amended; 
Commissioner Goldstein seconded the motion, 
Approved, 3-0 

 
5. Approval of Meeting Minutes 

a) November 22rd, 2024 Meeting Minutes 
Chairperson Roter suggested replacing would with could in section 6d and moved to 
approved item 5a as amended; Commissioner Goldstein seconded the motion,  
Approved, 3-0 
b) December 12th, 2024 Special Meeting Minutes 
Commissioner Alpert moved to approve item 5b as presented; Commissioner 
Goldstein seconded the motion,  
Approved, 3-0 
 

6. Reports 
a) Unions 
None. 

 
b) District Reports 

 None.  
 
c) Commissioner Reports 
Commissioner Goldstein commended the exam team’s exceptional work in November, 
highlighting the high volume of tests administered in only 17 working days; mentioned 
that tentative agreements for all union partners had either been ratified or were in 
progress; reminded the Commission of her office hours to be held the second Thursday 
of each month at 7:30AM at Highwire; and expressed gratitude for the team’s efforts 
throughout the year. Chairperson Roter praised the exam team for the high testing 
volume and acknowledged challenges of the past while anticipating another busy year 
ahead. Commissioner Alpert, Chairperson Roter and Commissioner Goldstein extended 
holiday greetings.  



 
d) Personnel Executive Director 
Secretary Arinez reviewed personnel activity for November; shared that the 
Classification and Compensation Study would be discussed in closed session at the 
upcoming board meeting; provided an update on the Library Media Specialist 
reclassification request; discussed the impact of newly signed SB 1100, which restricts 
driver's license requirements in job postings unless driving is essential; and commended 
the staff’s hard work and wished everyone a happy and restful winter break. 
 
Chairperson Roter asked for clarification of the “training and experience” examination.  
Secretary Arinez explained it is an intense screening for minimum requirements, 
matched against a rubric, used in lieu of another examination to help streamline the 
process. Candidates have the same appeal rights as other examinations. Commissioner 
Goldstein questioned the unusually high number of Administrative Assistant I 
applicants, suspecting AI involvement. Secretary Arinez noted a recent surge in clerical 
applications and will investigate if other districts are experiencing similar trends. 
 

7. Consent Items 
Ratification of eligibility lists.  

a) Cook 
b) Custodian II 
c) Instructional Tech, BASP 

d) Student Welfare & Attendance Specialist 
e) Vehicle & Equipment Mechanic

 
Commissioner Alpert moved to approve items 7a-e; Commissioner Goldstein seconded 
the motion,  
Approved 3-0 
 

8. Conference Items 
a) Request for Reclassification – Y. Gibson 

Secretary Arinez presented Ms. Yolanda Gibson’s request for reclassification and 
recommended that the Commission proceed with the process which will include a 
thorough document review and potential desk audit. Commissioner Alpert asked if 
there was a record of employees who had requested a reclassification during the 
Classification & Compensation Study. Secretary Arinez said that to her knowledge, 
only the Library Media Specialists and Ms. Gibson had requested a reclassification 
during that period.  
Commissioner Goldstein made a motion to refer Ms. Gibson’s reclassification 
request to the Executive Director Classified Personnel for further evaluation; 
Commissioner Alpert seconded the motion, 
Approved, 3-0  
 

b) Recommend Approval of Revised Job Description – Senior Communications Officer 
Chairperson Roter noted a slightly unusual procedure for approving this revised job 
description based on meeting schedules for the Personnel Commission and Board of 
Education. The Commissioners discussed the addition of a lifting requirement to the 
job description and how applicants are made aware of ADA requirements.  
Commissioner Goldstein made a motion to provide conditional approval of the 
revised Senior Communications Officer job description based on no material changes 
by the Board of Education and based on the Executive Director’s review with counsel 



 

 

for the need of any revised wording to make sure it is compliant with SB1100 and to 
make any necessary edits; Chairperson Roter seconded the motion, 
Approved, 3-0  

 
10. Election of Personnel Commission Chairperson & Vice Chairperson 

Chairperson Roter explained that Commissioner Goldstein had expressed interest and 
willingness to serve as Chairperson. Commissioner Alpert said he would serve as Vice-
Chairperson. Commissioner Alpert nominated Commissioner Goldstein to be elected 
Chairperson. 
 
Chairperson Roter made a motion to elect Heidi Goldstein as Chairperson for the 2025 
calendar year; Commissioner Alpert seconded, 
Approved, 3-0 
 
The Commissioners voted unanimously to elect Commissioner Alpert as Vice-
Chairperson for the 2025 calendar year.  
 

11. Closed Session 
The Commissioners went into closed session at 1:54PM. 
 

12. Report from Closed Session 
The meeting resumed at 3:01PM. Chairperson Roter reported that the Commissioners 
had unanimously selected Erin Arinez for the position of Executive Director Classified 
Personnel, effective December 19, 2024. Ms. Arinez had accepted via letter and will 
start at Step 2 of the salary schedule.  
 

13. Public Comments 
Frank Hernandez, BCCE President, expressed gratitude to Chairperson Roter for his 
service as Chairperson and congratulated Commissioner Goldstein on her election as 
Chairperson for the coming year. He congratulated Ms. Arinez on her appointment as 
Executive Director of Classified Personnel. 
 

13. Next Meeting 
The next regular meeting will be held on January 29th at 4:30PM in the Boardroom.  
 

14.  Adjournment  
The meeting was adjourned at 3:05 PM. 


