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Purpose

BSEP - Measure H Purpose
...two percent (2.5%) of the
remaining revenues which shall be
dedicated to support of the
Planning and Oversight
Committee, School Site Councils
and Community Engagement, and
for communications and public
information services.

BERRA - Measure E Purpose
...one percent (1%) of the
remaining revenues which shall be
dedicated to costs related to
planning, monitoring, evaluating
and reporting the use of these
funds.



PUBLIC SCHOOLS

Berkeley

BSEP BERRA | General

Staffing 0754 0610 Fund Total
Director of Local Resources & Partnerships 0.75 0.25 1.0
BSEP Program Specialist 0.85 015 1.0
Senior Communications Officer 0.85 015 1.0
Translation/Interpretation Specialist 0.67 0.33 1.0
Communications Specialists 1.60 0.40 2.00
TOTAL 472 0.8 0.48 6.0

Changes from Prior Year

° Staffing remains consistent with 2024-25 levels. Should staffing change before or after
budget adoption, a revised plan or a plan update will be presented to the Planning and

Oversight Committee.

° Contracted services, supplies and materials remain consistent with 2024-25 levels

Supplies and Materials

Contracts and Expenses

2024-25 Staffing and Resource Summary

$51,000
Printing & Mailing

Travel, Conferences and Memberships,
Cell Phone

Equipment and supplies

$81,000

Email newsletter service

Publications support

Website design and maintenance support

Simultaneous interpretation phone
services and video interpretation services
for multiple languages

Document Translation
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Communications Department

Learning in 2024-2025
Will Drive Our Work in 2025-2026
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What Worked? -
Design Hacks

Content Area Overviews
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What
Worked? .
Cross-Platform Campaigns

PRESCHOOL ENROLLMENT

ing young children’s through play and 090

for and . EARLY CHILDHOOD
EDUCATION

PROGRAM FEATURES :

- e Enrolling children ages 2.7 years to 5 510-644-4533 [Ofe0]
After collaborating with the O oinie o e
o . . . . @ Low cost or Free (Eligibility based) © madeleinerogin@berkeley.net
communications department to publicize 5 Ly, G L et berkeleyschoolsinet/schools/e oy up ror A
Programs arly-childhood-education/ TOUR!

BUSD’s preschool programs, we saw an
uptick in inquiries and an increase in the
number of people attending our March
open house!

-Madeleine Rogin, ECE Principal
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Derkeley Sehoots
What Worked?
Community Partner Collaboration

PPN
66

Caminos a ‘La Upiversidao:

Un Paso al Exito
Thank you again for the co"ective Pathways to College: A Step to Success

. o Talleres y Rifas/Workshops and Raffles
and collaborative work for Caminos a la 22 de febrero | 9:30AM - 2:00PM

Universidad: Un Paso al Exito/Pathways to
Colleges: A step to success.

Preguntas/Questions
-Event Organizer ’ ’ (na Gallegos 510-837-4169

OFEE A
Bekely  (~~. PUENTE

Berkeley City College
2050 Center St. Berkeley
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What Worked?
A Focus on Engagement

PIEBENTED B T8 APPCAN AMEFCAN
BUOCES FAANEWDRR

SATURDAY

BEPT.14
l'll 'l e

WILLAMD MIDOLE

- Berkeley Unified @berkeleyunified.bsky.social - 16d
e 4 April has wonderful events & engagement opportunities at BUSD! Check
February Engagement Opportunltles Around BUSD / Oportumdades de out our latest newsfeed post for all the details: ow.ly/2rcB50VvOTW

Involucramiento en Febrero en BUSD
Berkeley
February Engagement Opportunities Around BUSD

February 7, 2025

Dear Berkeley Unified Community:

Please find below some opportunities to get involved at BUSD this February:

LCAP/Strategic Planning Survey Results

from March 2024 Survey

1,260

Surveys AllSurveys 484 1260 160%

Parent 317 ass aay,

sufft 12 53 342%

cnmmpoces 0 [ ' ENGAGEMENT
OPPORTUNITIES

COMMUNITY
LISTENING &
LEARNING
SESSION #3

BUSD Board Room

Wednesday, Sept 25th 5:30-7:00 pm
Come together in community and share your voice
#hat mattess in bteracy! Help infoem BUSD's liseracy
seogram improvement peocess:
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What Worked?

Proactive PR - Promoting Good News

|=dSource

NEWS  AUDIOAVIDEO  SPECIALPROJECTS RESOURCES ABOUT -
Mosh Ats Buness Gty Community PublicSafety Moudng Meighborhoods Schocks Obituries Opion Events

= i ‘Spreading Black girl magic’: Berkeley student
Berkeley, Oakland teens cast first votes in school board orators as young as 7 celebrate Harlem
elections Renaissance in poetry and speeches

school district’s Black History Oratorical Fest, a tournament.style
s been held annually sinec 2

PUBLISHED OCTOBER 31, 2024

A BREAKING NEWS » gt
16 & 17 YEAR OLDS GAN VOTE
!H SCHOOL BORRD E.ElvlnlE

RST YOU

0« =00

2 COMMENTS

X f W in & & reveusH

Youth Vot, ciic engagement
‘curriculum, election and candidate
o visit our websieher:

KTVU reported on the seventh annual Black History Oratorical Fest.
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\ \/\ Opportunities to Improve
I\M/I\/ \m / in 2025-2026
e Metrics Must Inform Strategy
o Staff Bulletin Low 50% Open Rate

4 -
BUSD Staff Bulletin

How Can BUSD's Weekly Staff Bulletin Keep You

m Industry Best Practices Better Informed?
m Usable Content Data
o A+ News (flat open rate)

Yes

m A/B Testing
m Industry Best Practices -
m Usable Content Data N

Certificatad Qtaff
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( / Opportunities to Improve
\:D Q)QD in 2025-2026

@ ®
e Tools & Processes Ge m I n I

o Tra n.f,l ation and Interpretation Protocols g ,nercharge your creativity
o Public Records Act Requests Systems and productivity

| N ew platform Chat to start writing, planning, learning and
o Using Al to Create Efficiencies more with Google Al
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EXCELLENCE

Measure Oversight Overview

Ensure local tax measure funds for BSEP and BSEP & BERRA Team:
BERRA are developed, budgeted, implemented
and expended in accordance with approved

measure language and that all measure e BSEP Program
requirements are fulfilled. Specialist

. _ _ e BSEP and BERRA
Support the Planning and Oversight Committee Budget Analyst II
to perform oversight and advisory function in
accordance with the terms of the measures. e Director of Local

Resources &

Support principals in the conducting SSC Partnerships

elections, provide ongoing support for site
committees and principals in the development
and implementation of BSEP site budgets, and
the site plan development and adoption

process.
13
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2025-26 Measure Oversight Activities

Conduct P&O Annual Survey in May 2025

Collect feedback & coordinate with P&O, Co-Chairs, BSEP and BERRA program managers and
district leadership to inform 2025-26 planning.

Plan for Planning and Oversight meeting dates, program overview process and annual report
cadence and content to inform members in preparation for annual plan review for coming year.
e Update and streamline information on BSEP and BERRA webpages.

ENGAGEMENT B ENRICHMENT
[ e o

Continue to:

° Support the Planning and Oversight Co-Chairs and Committee by producing meeting documents documents, plans
and reports.

° Implement, monitor and support the approved program and school budgets and plans for compliance with the terms
of the measures and in alignment with Board approved plans.

° Implement Year 1 BSEP Measure H including fiscal planning and modeling as well as plan for BSEP Measure E1 Fund
Balance Uses.

° Develop and/or presents documents / presentations including Annual Plans and budgets, Annual Reports. Interim
Fiscal Reports, and other BSEP and BERRA documents for the Planning and Oversight Committee, the Board of
Education and the pubilic.

° Plan and conduct BSEP and BERRA related meetings, presentations, and events.
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Berkeley

PUBLIC SCHOOLS

Budget Summary for Oversight, Communication

and Translation

Measure H, Resource 0854
Measure E, Resource 0610
April 22, 2025

First Reading P&O
Revenue

Expense
Staffing
Printing & Mailing
Contracted Services
Equipment & Supplies
Cell Phone, Memberships, PD
Hourly Staff
Unallocated Reserves

Total Expenditures

Net Change to Fund Balance

Beginning Fund Balance

Net Increase/(Decrease) in Fund Balance

Ending Fund Balance

BSEP
Measure H

1,113,557

786,869
26,000
76,000
11,000

6,000
2,500

39,468

947,837

165,720

0

165,720

165,720

2025-26 Program Budget

BERRA

Measure E Total
120,395 1,233,952
128,409 915,277
2,000 28,000
5,000 81,000
1,000 12,000
2,000 8,000
500 3,000
6,420 45,889
145,329 1,093,166
(24,934) 140,786
54,818 54,818
(24,934) 140,786
29,884 195,604

BSEP

Berkeley Schools
EXCELLENCE PROGRAM

Measure E1

Carryover

Per the 2024-25 Second
Interim Report, the Projected
Ending Fund Balance for
Measure E1 - Oversight,
Communications and
Translation is $520,484.

Plans for the use of these
funds will be presented to the
Planning and Oversight
Committee for review.
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