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Our Mission
Enable and inspire our diverse student 

body to achieve academic excellence and 
make positive contributions to our world.

Excellence

Equity

Engagement

Enrichment
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Purpose 
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BSEP - Measure H Purpose
…two percent (2.5%) of the 
remaining revenues which shall be 
dedicated to support of the 
Planning and Oversight 
Committee, School Site Councils 
and Community Engagement, and 
for communications and public 
information services.

BERRA - Measure E Purpose
…one percent (1%) of the 
remaining revenues which shall be 
dedicated to costs related to 
planning, monitoring, evaluating 
and reporting the use of these 
funds.
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2024-25 Staffing and Resource Summary 
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Supplies and Materials $51,000

● Printing & Mailing  

● Travel, Conferences and Memberships, 

Cell Phone

● Equipment and supplies

Contracts and Expenses $81,000

● Email newsletter service

● Publications support

● Website design and maintenance support

● Simultaneous interpretation phone 
services and video interpretation services 
for multiple languages

● Document Translation 

Staffing
BSEP
0754

BERRA
0610

General 
Fund Total

Director of Local Resources & Partnerships 0.75 0.25 1.0

BSEP Program Specialist  0.85 0.15 1.0

Senior Communications Officer 0.85 0.15 1.0

Translation/Interpretation Specialist 0.67 0.33 1.0

Communications Specialists 1.60 0.40 2.00

TOTAL 4.72 0.8 0.48 6.0

Changes from Prior Year
● Staffing remains consistent with 2024-25 levels.  Should staffing change before or after  

budget adoption, a revised plan or a plan update will be presented to the Planning and 
Oversight Committee.

● Contracted services, supplies and materials  remain consistent with 2024-25 levels



2025-26 Program Plan

 Communications Department 
Learning in 2024-2025 

Will Drive Our Work in 2025-2026



2025-26 Program Plan

What Worked?
Design Hacks 



2025-26 Program Plan

What 
Worked?
Cross-Platform Campaigns



2025-26 Program Plan

What Worked?
Community Partner Collaboration



2025-26 Program Plan

What Worked?
A Focus on Engagement



2025-26 Program Plan

What Worked?

Proactive PR - Promoting Good News



2025-26 Program Plan

Opportunities to Improve 
in 2025-2026

● Metrics Must Inform Strategy
○ Staff Bulletin Low 50% Open Rate

■ Industry Best Practices
■ Usable Content Data

○ A+ News (flat open rate)
■ A/B Testing
■ Industry Best Practices
■ Usable Content Data



2025-26 Program Plan

Opportunities to Improve 
in 2025-2026

● Tools & Processes 
○ Translation and Interpretation Protocols
○ Public Records Act Requests Systems

■ New platform
○ Using AI to Create Efficiencies
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Measure Oversight Overview
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● Ensure local tax measure funds for BSEP and 
BERRA  are developed, budgeted, implemented  
and expended in accordance with approved 
measure language and that all measure 
requirements are fulfilled.  

● Support the Planning and Oversight Committee 
to perform oversight and advisory function in 
accordance with the terms of the measures.

● Support principals in the conducting SSC 
elections, provide ongoing support for site 
committees and principals in the development 
and implementation of BSEP site budgets, and 
the site plan development and adoption 
process. 

BSEP & BERRA Team:

● BSEP Program 
Specialist 

● BSEP and BERRA 
Budget Analyst II

● Director of Local 
Resources & 
Partnerships
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2025-26 Measure Oversight Activities 
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● Conduct P&O Annual Survey in May 2025
● Collect feedback & coordinate with P&O, Co-Chairs, BSEP and BERRA program managers and 

district leadership to inform 2025-26 planning.
● Plan for Planning and Oversight meeting dates, program overview process and annual report 

cadence and content to inform members in preparation for annual plan review for coming year.
● Update and streamline information on BSEP and BERRA webpages.

Continue to:

● Support the Planning and Oversight Co-Chairs and Committee by producing meeting documents documents, plans 
and reports.

● Implement, monitor and support the approved program and school budgets and plans for compliance with the terms 
of the measures and in alignment with Board approved plans.

● Implement Year 1  BSEP Measure H including fiscal planning and modeling as well as plan for BSEP Measure E1 Fund 
Balance Uses.

● Develop and/or presents documents / presentations including Annual Plans and budgets, Annual Reports. Interim 
Fiscal Reports, and other BSEP and BERRA documents for the Planning and Oversight Committee, the Board of 
Education and the public. 

● Plan and conduct BSEP and BERRA related meetings, presentations, and events.



2025-26 Program Budget

Measure E1 
Carryover
Per the 2024-25 Second 
Interim Report, the Projected 
Ending Fund Balance for 
Measure E1 - Oversight, 
Communications and 
Translation is $520,484. 

Plans for the use of these 
funds will be presented to the 
Planning and Oversight 
Committee for review.



Thank you
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